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Headquartered in Singapore:!Change Et Al. Pte Ltd.!Level 25, One Raffles Quay, North Tower,!Singapore - 048583 !Phone +65-66225866, Fax +65-66225999!!With presence in Singapore, India & UAE
 Who We Are!We are Change Et Al., a team of Business Transformation Experts with global and diverse industry experience.!
 Whether it is an acquisition integration, a greenfield venture or end-to-end transformation for an organization, Change Et Al. believes in combining People, Process & Culture for a successful transformation and this is what sets us apart.!
 If you share our passion and believe in the combined power of people, process & culture to transform organizations, we will be delighted to partner with you and will strive to make your journey enjoyable, profitable, and successful.!
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While each lever is important, transformation is a result of all three moving in tandem!
 Core philosophy of our engagement is an integrated and inclusive approach!
 Culture!
 Process!
 People!
 People!•  Blood of business!•  Connectivity hinges on people and stakeholders!•  Hygiene factors for engagement - Organization
 Design, Learning & Rewards!
 Process!•  Nervous system!•  Key to linear execution – Process Standardization
 with Continuous Improvement!!
 Culture!•  Where policy and process stop, culture takes
 over!•  Extremely important to organization's strategy !•  Critical to Business success – competitors can
 not copy!
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!  Competency Building!
 !  Workforce Optimization!
 !  Talent Management!
 !  HR Technology !
 !  Training and Development!
 !  Employee Engagement!
 !  Coaching!
 !  Strategic & Tactical Changes!
 !  Medium to Large Enterprise Transition!
 !  Working in Matrix Organizations!
 !  Agility and Speed in Large Enterprises!
 !  Diversity!
 !  Building your Organization Culture!
 !  M&A / Culture Transformation!
 Our Approach !
 TECHNOLOGY!COMMUNICATION!
 !  Process Optimization!
 !  Supply Chain !
 !  Commercial Process!
 !  Order to Cash!
 !  Enabling Functions!
 !  Cycle Time Reduction!
 !  Lean Startup!
 !  Lean Six Sigma training & deployment!
 People! Process! Culture!
 Our transformation offering ranges from Change management in a unit / division to large scale CEO vision implementation with creative communication and employee engagement initiatives. We customize our intervention to your culture and infrastructure.!
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We engage in a range from focused improvement to enterprise-wide transformation!
 Interventions!!
 Strategic Program Management!
 Rebuilding the DNA!!
 We will engage in expert mode!
 • Engagement boundaries are well delineated!
 • Engagements impact a small unit, sub-function or specific location/s!
 •  Improvements are localized but objectively measurable!
 We will be a part of your extended team!
 • Engagements are strategic in na ture and requ i re specialized skills!
 • Span across an entire unit or a function or organization!
 •  Improvements can be both tangible or intangible and meet program objectives!
 • Enable the leadership to fully participate without having to wear a facilitator’s hat!
 We will be a part of the core of the recreation!
 • Engagements are highly strategic and impact the cultural DNA!
 • Orchestrated redesign of the genetic architecture of the corporation!
 • Long term, less frequent, h ighly specia l ized and intensive alignment with the organization!
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•  Process Simplification •  Line Balancing •  Cycle Time Reduction •  Production and BOM
 level optimization
 Our Stories with multiple industries, include:!
 Productivity Improvement!
 •  Methods, motions and layout improvement
 •  Operation Effectiveness Optimization
 23% one time reduction & 8.5% annually!•  Machine Utilization
 Optimization •  Price Analysis •  Consumption vs
 procurement correlation
 •  Process streamline & simplification
 •  Operation Effectiveness Optimization
 25% revenue increase & 40% additional profit!
 •  Operational Excellence •  Business excellence •  Machine Utilization
 Optimization
 •  Effective ERP Utilization •  Process streamline &
 simplification
 At Automobile Parts Manufacturer At Pharmaceutical Manufacturer
 At Oil & Gas Equipment Manufacturer At Oil & Gas EPC Company (In progress)
 •  Zero surprises •  Inventory Control •  Process digitization
 •  Dashboard design •  Cost and schedule
 monitoring process
 Mechanism design to monitor and control schedule & cost!
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Contact Details!
 Change Et Al. Pte. Ltd. !Address: !Level 25, One Raffles Quay, North Tower,!
 ! ! !Singapore - 048583 !
 Phone:! ! !+65 66225866!
 Fax: ! ! !+65 66225999!
 Email: ! ! [email protected]!
 Website: ! !www.changetal.com!
 !
 !
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