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FY2021 AMHS Requested Scenario

Description FY2019 ActualFY2020

Authorized

FY2021 Governor's

Proposed Budget

FY2021 House Approved Budget

*FY2021 CommitteeRequested Scenario A

**FY2021Scenario BNo Capital Increase

Weeks of Service 329.1 254.3 263.1 323.6 334.5 308.8Revenue $
50,804.1 $ 38,423.5 $ 46,332.5 $ 51,563.6 $ 52,276.6 $ 48,119.5

Fare Box Recovery 36% 47% 46% 45% 42% 42%

Funding SourcesUGF $ 85,990.5 $ 46,002.2 $ 49,905.4 $ 61,218.3 $
66,702.2 $ 67,411.1 DGF $ 50,804.0 $ 44,825.5 $ 46,332.5 $ 53,758.2
$ 52,276.6 $ 48,245.3

Motor Fuel Tax $ 3,617.1 $ 3,617.1 $ 3,617.1 $ 3,617.1 $ 3,617.1
$ 3,617.1 CIP Receipts $ 399.0 $ 1,921.9 $ 849.2 $ 849.2 $ 849.2 $
849.2

Operating Total $140,810.6 $ 96,366.7 $ 100,704.2 $ 119,442.8 $
123,445.1 $ 120,122.7

UGF Increase (Compared to FY2021 Gov.) $ 11,312.9 $ 16,796.8 $
17,505.7 DGF Increase (Compared to FY2021 Gov.) $ 7,425.7 $ 5,944.1
$ 1,912.8

Operating Increase $ 18,738.6 $ 22,740.9 $ 19,418.5

Est. AMHS Fund Balance Increase/(Decrease) ($ 2,194.6) $ 0.0 $
0.0

Est. Ending AMHS Fund Balance $ 5,336.2 $ 7,530.8 $ 7,530.8

Est. Capital Increase (UGF, DGF, or Fed)

Aurora: $ 7,000.0ACF CQ: $16,000.0

Aurora: $ 7,000.0ACF CQ: $16,000.0

Aurora: $ 0.0ACF CQ: $ 0.0

$ in Thousands (1,000)

03/18/2020

July 1st, 2020

*Reflects Committee’s requested scenario to eliminate service
gaps provide some “backup” service. Provides FY2019 service levels
on a full year schedule.**AMHS would be unable to provide service
to Pelican under this scenario. Port calls to SE villages would
greatly decline compared to Scenario A.
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FY2021 Scenario ASample Operating Plan

03/18/2020

Note: This scenario includes Capital funding to repair the
Aurora and add crew quarters to one Alaska Class Ferry (ACF). These
projects would not be finished until the winter of FY2021.
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FY2021 Scenario BSample Operating Plan

03/18/2020

Note: AMHS would be unable to provide service to Pelican under
this scenario.
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Winter Long-Term Layup vs. Operating Costs

VesselLong-Term Layup Costs Per Week*

Winter Operations

Weekly Operating Costs

Weekly Operating Revenue

Net Weekly Profit/(Loss)

Fairweather $ 5.5 $ 219.2 $ 29.0 $ (190.2)Chenega 5.5 219.2 26.0
(193.2)Malaspina 8.6 343.0 247.0 ( 96.0)Aurora 5.4 182.1 36.0
(146.1)

TOTAL $ 25.0 $ 963.5 $ 338.0 $ (625.5)

$ in Thousands (1,000)

03/18/2020

*Includes moorage, security, and shore power as needed.
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FY2020 AMHSRevenue, Expenditures, & Fund Balance

03/18/2020

(thousands) Actual Actual Actual ActualYTD through

2/29/20 ProjectedGovernor's

BudgetDescription FY16 FY17 FY18 FY19 FY20 FY20 FY21

Cash FlowSources

AMHS Generated Revenues 47,158.0 45,759.0 47,316.0 50,804.0
24,826.2 38,423.5 48,793.2 Restricted Revenues (CIP Rcpts) 603.0
659.0 977.0 399.0 200.0 1,921.9 849.2

UGF Appropriations (base budget) 94,958.0 89,263.0 41,949.0
85,991.0 46,002.2 46,002.2 49,905.4 DGF - Motor Fuel Tax (current
statute) - - 3,552.4 3,617.1 3,617.1 3,617.1 3,617.1

Fuel Trigger Appropriation - - - - - - Excess Fuel Trigger
Appropriation - - - - - -

Total Sources 142,719.0 135,681.0 93,794.4 140,811.1 74,645.5
89,964.7 103,164.9

UsesVessel Operations (less fuel) 106,661.0 99,029.0 102,272.0
102,849.0 50,246.3 70,696.2 74,461.7

Vessel Fuel Base 16,634.0 15,299.2 18,895.4 19,540.0 7,190.1
12,057.2 12,640.3 Shoreside/ Other 18,606.0 17,320.0 17,556.2
15,279.0 8,980.3 13,613.3 13,602.2

Operating Expenses 141,901.0 131,648.2 138,723.6 137,668.0
66,416.7 96,366.7 100,704.2 Support Services-DOT/DOA 3,280.9
3,280.9 3,287.4 3,204.0 1,641.3 3,282.6 2,460.7

Supplemental (Oper Bdgt) 7,050.0 Annual Vessel Overhaul (Cap
Bud) - - - 13,500.0 - 15,000.0 Annual Vessel Overhaul (Sup Cap)
1,400.0 5,000.0 -

Total Uses 145,181.9 134,929.1 142,011.0 155,772.0 68,058.0
111,699.3 118,164.9

Suplus/(Deficit) (2,462.9) 751.9 (48,216.6) (14,960.9) -
(21,734.6) (15,000.0) Traditional Fund -Draw 2,462.9 - 48,216.6
14,960.9 - 21,734.6 15,000.0

Remaining Deficit - - - - - - Capitalization Acct - Draw - - - -
- -

Remaining Deficit - - - - - -

Fund BalancesTraditional Fund

BOY Balance 20,907.1 18,444.2 28,660.9 10,444.3 - 25,546.4
3,811.8 Deposits - 751.9 6,081.8 10,063.0 - - 16,088.9

Supplemental Deposits - 9,464.8 23,918.2 20,000.0 - - - Subtotal
20,907.1 28,660.9 58,660.9 40,507.3 - 25,546.4 19,900.7

Withdrawals (2,462.9) - (48,216.6) (14,960.9) - (21,734.6)
(15,000.0) EOY Balance 18,444.2 28,660.9 10,444.3 25,546.4 -
3,811.8 4,900.7

Capitalization Acct BOY Balance 2,644.0 2,630.1 2,630.1 2,630.1
- 2,630.1 2,630.1

Deposits - - - - - - - Withdrawals (13.9) - - - - - - EOY
Balance 2,630.1 2,630.1 2,630.1 2,630.1 - 2,630.1 2,630.1

Total Fund Balance 21,074.3 31,291.0 13,074.4 28,176.5 - 6,441.9
7,530.8

Chart1

AMHS Operating Budget

(All Funds)

(millions)

Operating BudgetFY16FY17FY18FY19AMHS Fund Balance

MHF RF 17


(thousands)ActualActualActualActualActualActualActualActualActualGovernor
12/16Gov 4/17ActualActualYTD through 2/29/20ProjectedGovernor's
Budget


DescriptionFY09FY10FY11FY12FY13FY14FY15FY16FY1720182018FY18FY19FY20FY20FY21

Cash Flow

Sources

AMHS Generated
Revenues46,200.045,914.047,697.053,684.053,234.050,877.053,896.047,158.045,759.051,758.848,819.847,316.050,804.024,826.238,423.548,793.2

Restricted Revenues (CIP
Rcpts)1,704.01,088.0905.0968.01,047.0892.0896.0603.0659.01,850.01,850.0977.0399.0200.01,921.9849.2

UGF Appropriations (base
budget)82,661.084,369.291,265.597,684.5111,464.4111,389.9107,781.694,958.089,263.085,435.185,435.141,949.085,991.046,002.246,002.249,905.4

DGF - Motor Fuel Tax (current
statute)-0-0-0-0-02,354.82,354.83,552.43,617.13,617.13,617.13,617.1

Transfer from Capitalization-0-0-0-0-0-0-0-0-0-0-0-0-0

Fuel Trigger
Appropriation19,626.013,913.812,704.519,088.512,295.65,440.14,808.4-0-0-0-0-0-0-0-0

Excess Fuel Trigger
Appropriation-0-0-0-0-0-07,179.0-0-0-0-0-0-0-0-0

Total
Sources150,191.0145,285.0152,572.0171,425.0178,041.0168,599.0174,561.0142,719.0135,681.0141,398.7138,459.793,794.4140,811.174,645.589,964.7103,164.9

Uses

Vessel Operations (less
fuel)96,258.399,160.7106,838.6113,456.0115,635.0113,196.0112,120.0106,661.099,029.098,880.998,880.9102,272.0102,849.050,246.370,696.274,461.7

Vessel Fuel
Base12,960.212,914.419,946.326,056.330,312.628,913.626,401.016,634.015,299.220,223.620,223.618,895.419,540.07,190.112,057.212,640.3

Fuel
Trigger15,324.510,328.913,048.112,027.76,139.43,052.4-0-0-0-0-0-0-0-0-0

Shoreside/
Other14,859.015,656.016,635.017,139.017,986.018,426.019,845.018,606.017,320.019,006.819,006.817,556.215,279.08,980.313,613.313,602.2

Operating
Expenses139,402.0138,060.0156,468.0168,679.0170,073.0163,588.0158,366.0141,901.0131,648.2138,111.3138,111.3138,723.6137,668.066,416.796,366.7100,704.2

Support
Services-DOT/DOA2,158.02,201.02,264.02,363.02,454.02,434.02,431.93,280.93,280.93,287.43,287.43,287.43,204.01,641.33,282.62,460.7

Supplemental (Oper Bdgt)7,050.0

Annual Vessel Overhaul (Cap
Bud)-0-0-0-0-0-0-0-0-0-013,500.0-015,000.0

Annual Vessel Overhaul (Sup Cap)1,400.05,000.0-0

Transfer to Capitalization
Acct8,974.01,123.0-0-0-0-0-0-0-0-0-0-0-0-0-0

Total
Uses150,534.0141,384.0158,732.0171,042.0172,527.0166,022.0160,797.9145,181.9134,929.1141,398.7141,398.7142,011.0155,772.068,058.0111,699.3118,164.9


Suplus/(Deficit)(343.0)3,901.0(6,160.0)383.05,514.02,577.013,763.1(2,462.9)751.9-0(2,939.0)(48,216.6)(14,960.9)-0(21,734.6)(15,000.0)

Traditional Fund
-Draw343.0-06,160.0-0-0-0-02,462.9-0-02,939.048,216.614,960.9-021,734.615,000.0

Remaining Deficit-0-0-0-0-0-0-0-0-0-0-0-0-0-0-0

Capitalization Acct - Draw-0-0-0-0-0-0-0-0-0-0-0-0-0-0-0

Remaining Deficit-0-0-0-0-0-0-0-0-0-0-0-0-0-0-0

Fund Balances

Traditional Fund

BOY
Balance7,819.07,476.011,377.05,217.01,543.04,567.07,144.020,907.118,444.228,660.928,660.928,660.910,444.3-025,546.43,811.8


Deposits-03,901.0-0383.05,514.02,577.013,763.1-0751.9-0-06,081.8



Analyst: Analyst:Sec 40(c ) HB 57 This is the FY18 deposit
remaining after the Medicaid approp use10,063.0


Analyst: Analyst:SB 142 Cap Bud - Sec 27(c )$8.7 million (new
estimate $10.1 million) Gambling Tax - intended to offset use of
AMHS Fund in capital budget- 0-016,088.9

Supplemental Deposits-0-0-0-0-0-0-0-09,464.8


Analyst: Analyst:Transfer from Commercial Fishing
RLF23,918.2


Analyst: Analyst:Fast track supplemental - Sec 9(b) HB
321


Analyst: Analyst:Transfer from Commercial Fishing
RLF20,000.0-0-0-0


Subtotal7,819.011,377.011,377.05,600.07,057.07,144.020,907.120,907.128,660.928,660.928,660.958,660.940,507.3-025,546.419,900.7


Withdrawals(343.0)-0(6,160.0)(4,057.0)(2,490.0)-0-0(2,462.9)-0-0(2,939.0)(48,216.6)(14,960.9)-0(21,734.6)(15,000.0)

EOY
Balance7,476.011,377.05,217.01,543.04,567.07,144.020,907.118,444.228,660.928,660.925,721.910,444.325,546.4-03,811.84,900.7

Capitalization Acct

BOY
Balance-08,974.010,097.010,097.014,154.016,644.02,644.02,644.02,630.12,630.12,630.12,630.12,630.1-02,630.12,630.1

Deposits8,974.01,123.0-04,057.02,490.0-0-0-0-0-0-0-0-0-0-0-0

Withdrawals-0-0-0-0-0(14,000.0)-0(13.9)-0-0-0-0-0-0-0-0

EOY
Balance8,974.010,097.010,097.014,154.016,644.02,644.02,644.02,630.12,630.12,630.12,630.12,630.12,630.1-02,630.12,630.1

Total Fund
Balance16,450.021,474.015,314.015,697.021,211.09,788.023,551.121,074.331,291.031,291.028,352.013,074.428,176.5-06,441.97,530.8

139.4138.1156.5168.7170.1163.6158.4

16.521.515.315.721.29.823.6

&"-,Bold"&12AMHS Cash Flow/Fund Balance

&F&"Brush Script MT,Italic"&12Legislative
Finance&D
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Thank You.

Matt McLarenAMHS Business Development Manager

(907) [email protected]

Glenn Highway near MP 88 and Matanuska Glacier. Photo by Brock
Antijunti

03/18/2020

Slide Number 1FY2021 AMHS �Requested ScenarioFY2021 Scenario
A�Sample Operating PlanFY2021 Scenario B�Sample Operating
PlanWinter Long-Term Layup vs. Operating CostsFY2020 AMHS�Revenue,
Expenditures, & Fund BalanceThank You.
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