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 Cultural dimensions
 Three macro cultural categories have been identified by literature review:
 • Hierarchical vs. Egalitarian• Individualistic vs. Collectivistic• Neutral vs. Emotional
 Each variable impacts either on • website layout (look and feel)• website contents (typology and tone of voice)
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 Hierarchical vs. Egalitarian HIERARCHICAL EGALITARIAN
 Access to information Highly structured Unstructured
 Mental models Hierarchical Flat
 Reference to social and moral order Important Less Important
 Concern with authority, expertise, logos, symbolism High Low
 Key figures Leaders (managers, professors, experts)
 Peers (citizens, employees, customers)
 Implication for website
 Expert advisor
 Expert community
 Content – Institution is talking to the customer
 Peer advisor
 Consumer community
 Content – Institution is sharing with the customer
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 Individualistic vs. Collectivistic INDIVIDUALISTIC COLLECTIVISTIC
 Achievement Personal achievement Group/community achievement
 Priority Individual success Social agenda
 RhetoricControversial argumentations and extreme claims
 Main stream argumentations
 Focus Future, innovation Past, history
 Key figures Innovators, oneself Wise leaders, aged people, experienced
 Implication for websites
 Refer to “you”
 Stress uniqueness
 Allow content personalization
 Refer to “people”
 Stress majority
 Allow community forum
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 Neutral vs. EmotionalNEUTRAL EMOTIONAL
 Sociological paradigm Modernism Post modernism
 Value system Family, gender, roles Blurring of gender roles and traditional values
 Orientation Utilitarianism HedonismMotivations Task accomplishment Enjoyment
 Implication for websiteSquare corners
 Simple Colors
 Round corners
 Multiple Colors
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 The backbone and the levelsWelcome
 page
 Home page
 DataDecision advisor
 Learning centre
 Fast solutions
 Community My site
 Compare plans
 Market outlook
 Expertadvisor
 Consumeradvisor
 Handbook
 FAQs
 Buy now
 Customerservice
 Testimonial
 Expert sforum
 Consumerforum
 My folder
 My advisor
 My morph
 Create an account
 Level 0: Welcome page
 Non morphing
 Level 1: Home page
 23 morphs
 Level 2: Section page
 24 morphs per page
 Level 3: Content page
 26 morphs per page
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 Level 1: Welcome page
 Learn more on advocacy Learn more on morphing
 It offers the resources to learn more on broadband, comparing offers from different companies and coming to the right decision
 It learns about you after every click and adapts its look-and-feel according to your cognitive
 and cultural style
 Advisors, community forums and data are waiting for you!
 Welcome to the BROADBAND ADVICE CENTRE
 This is an advocacy and morphing website
 Choose one picture to enter the siteDuring the navigation, some multimedia (audio/video-clips) might be provided.
 Please, make you sure that your speakers/headphones are working and set them on a proper volume
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 Level 1: Home page
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 Data Decision advisor
 Fast solution
 Learning centre
 Community My site
 Personalize the websiteJoin the communityFind a solution quickly
 See data andcompare plans
 Ask for the help of an advisor
 Learn more on the broadband
 BROADBAND ADVISOR CENTRE
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 Level 2: Data
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download
 DATA
 Compare plans
 Tables for plans comparison
 Market outlook
 General data on the market Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site

Page 10
						

10 Proprietary & Confidential © 2007 MIT Center for Digital Business. All rights Reserved.
 Level 2: Decision advisor
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download
 DECISION ADVISOR
 Expert
 Get advice from a knowledgeable person
 Consumer
 Get advice from a consumer as youData
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download
 DECISION ADVISOR
 Expert
 Get advice from a knowledgeable person
 Consumer
 Get advice from a consumer as youData
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site

Page 11
						

11 Proprietary & Confidential © 2007 MIT Center for Digital Business. All rights Reserved.
 Level 2: Learning centre
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download
 LEARNING CENTRE
 Handbook
 Learn on broadband and related topics
 Faqs
 Check the most frequently asked questionsData
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
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 Level 2: Fast solution
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download
 FAST SOLUTION
 Buy now
 Buy your plan
 Customer service
 Talk to one of our customer representative
 Testimonial
 See who choose what
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
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 Level 2: Community
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download
 COMMUNITY
 Consumers
 Join the consumers forum
 Experts
 Join the experts forumData
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
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 Level 2: My site
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download
 MY SITE
 My morph
 Identify your morph
 My folder
 Save and check your favorite contents
 My advisor
 Personalize your advisor
 Register
 Create your own account
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
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 Level 3: example of expert advisor morphingHierarchical
 Individualistic
 Neutral
 Egalitarian
 Collectivistic
 Emotional
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 BROADBAND ADVISOR CENTRE DECISION ADVISOR
 Expert advisor
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Good Morning.We are Mr. Murphy, Mr. Porter and Mr. Urban and we work for a IT company.We are always glad to help people in doing their decision about broadband. If you fill in the following questionnaire we would be happy to select the most suitable plans for you.
 Good Morning,My name is Professor Emeritus John Murphy and my academic expertise concerns telecommunication and IT. I am here to advise you in choosing the right broadband plan for your specific needs.
 Fill in the following questionnaire and I will select the most suitable plans for you.
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 Expert advisor
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 BROADBAND ADVISOR CENTRE DECISION ADVISOR
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 Side by side comparisonHierarchical
 Individualistic
 Neutral
 Egalitarian
 Collectivistic
 Emotional
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 BROADBAND ADVISOR CENTRE DECISION ADVISOR
 Expert advisor
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Good Morning.We are Mr. Murphy, Mr. Porter and Mr. Urban and we work for a IT company.We are always glad to help people in doing their decision about broadband. If you fill in the following questionnaire we would be happy to select the most suitable plans for you.
 Good Morning,My name is Professor Emeritus John Murphy and my academic expertise concerns telecommunication and IT. I am here to advise you in choosing the right broadband plan for your specific needs.
 Fill in the following questionnaire and I will select the most suitable plans for you.
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 Expert advisor
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 BROADBAND ADVISOR CENTRE DECISION ADVISOR
 Hierarchical /individualistic/ neutral advisor
 Hierarchical /collectivistic/ neutral advisor
 Focus on expertise, leadership and “you”
 Emotional shape and multi-chromatic
 Neutral shape and mono-chromatic
 Focus on collaboration and on “people”
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 Learn more on advocacy Learn more on morphing
 It offers the resources to learn more on broadband, comparing offers from different companies and coming to the right decision
 It learns about you after every click and adapts its look-and-feel according to your cognitive
 and cultural style
 Advisors, community forums and data are waiting for you!
 Welcome to the BROADBAND ADVICE CENTRE
 This is an advocacy and morphing website
 Choose one picture to enter the siteDuring the navigation, some multimedia (audio/video-clips) might be provided.
 Please, make you sure that your speakers/headphones are working and set them on a proper volume
 Learn more on advocacy Learn more on morphing
 It offers the resources to learn more on broadband, comparing offers from different companies and coming to the right decision
 It learns about you after every click and adapts its look-and-feel according to your cognitive
 and cultural style
 Advisors, community forums and data are waiting for you!
 Welcome to the BROADBAND ADVICE CENTRE
 This is an advocacy and morphing website
 Choose one picture to enter the siteDuring the navigation, some multimedia (audio/video-clips) might be provided.
 Please, make you sure that your speakers/headphones are working and set them on a proper volume
 Side by side comparison: level 0
 Hierarchical
 Individualistic
 Neutral
 Egalitarian
 Collectivistic
 Emotional
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 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 Data Decision advisor
 Fast solution
 Learning centre
 Community My site
 Personalize the websiteJoin the communityFind a solution quickly
 See data andcompare plans
 Ask for the help of an advisor
 Learn more on the broadband
 BROADBAND ADVISOR CENTRE BROADBAND ADVISOR CENTRE
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 Data Decision advisor
 Fast solution
 Learning centre
 Community My site
 Personalize the websiteJoin the communityFind a solution quickly
 See data andcompare plans
 Ask for the help of an advisor
 Learn more on the broadband
 Side by side comparison: level 1
 Hierarchical
 Individualistic
 Neutral
 Egalitarian
 Collectivistic
 Emotional
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 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 BROADBAND ADVISOR CENTRE
 About BT
 Special offers
 Download Guide
 DATA
 Compare plans
 Tables for plans comparison
 Market outlook
 General data on the market Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 BROADBAND ADVISOR CENTRE DATA
 Compare plans
 Market outlookData
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Tables for plans comparison
 General data on the market
 Side by side comparison: level 2 - Data
 Hierarchical
 Individualistic
 Neutral
 Egalitarian
 Collectivistic
 Emotional
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 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 Compare plans
 BROADBAND ADVISOR CENTRE DATA
 200YesYes1 yearNoAverageSatelliteAverage204860AVC P2□
 200YesYes1 yearNoAverageSatelliteAverage102445AVC P1 □
 0YesYes1 yearYesAverageCableGood102435NTL P2□
 0YesYes1 yearYesGoodDSLGood819229AOL P□
 75YesYes1 yearNoGreatDSLGreat102425Atlas□
 0YesYes2 yearsNoGoodDSLGood204824AOL G□
 0YesYes1 yearNoAverageCableGood102418NTL P1□
 0YesYes1 yearNoGreatDSLGreat819217Demon□
 0YesYes1 yearYesGreatDSLGreat819217BT Opt 1□
 25YesYes1 yearNoGoodCableGreat204915Telewest□
 Installation cost (£)
 Antivirus
 Spam filterContractWirelessSupportTypeReliabilitySpeed
 (kb)Price(£)Provider
 200YesYes1 yearNoAverageSatelliteAverage204860AVC P2□
 200YesYes1 yearNoAverageSatelliteAverage102445AVC P1 □
 0YesYes1 yearYesAverageCableGood102435NTL P2□
 0YesYes1 yearYesGoodDSLGood819229AOL P□
 75YesYes1 yearNoGreatDSLGreat102425Atlas□
 0YesYes2 yearsNoGoodDSLGood204824AOL G□
 0YesYes1 yearNoAverageCableGood102418NTL P1□
 0YesYes1 yearNoGreatDSLGreat819217Demon□
 0YesYes1 yearYesGreatDSLGreat819217BT Opt 1□
 25YesYes1 yearNoGoodCableGreat204915Telewest□
 Installation cost (£)
 Antivirus
 Spam filterContractWirelessSupportTypeReliabilitySpeed
 (kb)Price(£)Provider
 Graphs
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Comparing BT plans to the other ones, you might proceed according the different connection typologies.
 BT OPT1 is DLS-based. Within this category is one of the less expensive (17£ per month, with no installation fee) and of the fastest (8192 kb). Furthermore, BT OPT1 plan you will give you anti-spam/anti-virus solutions and the wireless connection. Compared to BT OPT1, Demon would cost you the same cost and would provide the same speed, but a lower with a lower level of reliability and no wireless. AOL P would offer the same service as BT OPT1 (fast speed and wireless) but for an higher cost (29£ per month) and a lower level of reliability. Finally, AOL G andATLAS, despite costing 24-25 £, are slower (respectively, 2048kb and 1024kb) than BT OPT1 plans and offer no wireless.
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 BROADBAND ADVISOR CENTRE DATA
 Compare plans
 2001 yearSatellite204860AVC P2□
 2001 yearSatellite102445AVC P1 □
 01 yearCable☺102435NTL P2□
 01 year☺DSL☺819229AOL P□
 751 year☺ ☺DSL☺ ☺102425Atlas□
 02 years☺DSL☺204824AOL G□
 01 yearCable☺102418NTL P1□
 01 year☺ ☺DSL☺ ☺819217Demon□
 01 year☺DSL☺ ☺819217BT Opt 1□
 251 year☺Cable☺ ☺204915Telewest□
 Installation cost (£)
 Anti virus
 Spam filterContractWirelessSupportTypeReliabilitySpeed
 (kb)Price(£)Provider
 2001 yearSatellite204860AVC P2□
 2001 yearSatellite102445AVC P1 □
 01 yearCable☺102435NTL P2□
 01 year☺DSL☺819229AOL P□
 751 year☺ ☺DSL☺ ☺102425Atlas□
 02 years☺DSL☺204824AOL G□
 01 yearCable☺102418NTL P1□
 01 year☺ ☺DSL☺ ☺819217Demon□
 01 year☺DSL☺ ☺819217BT Opt 1□
 251 year☺Cable☺ ☺204915Telewest□
 Installation cost (£)
 Anti virus
 Spam filterContractWirelessSupportTypeReliabilitySpeed
 (kb)Price(£)Provider
 BUY NOW
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Comparing BT plans to the other ones, you might proceed according the different connection typologies.
 BT OPT1 is DLS-based. Within this category is one of the less expensive (17£ per month, with no installation fee) and of the fastest (8192 kb). Furthermore, BT OPT1 plan you will give you anti-spam/anti-virus solutions and the wireless connection. Compared to BT OPT1, Demon would cost you the same cost and would provide the same speed, but a lower with a lower level of reliability and no wireless. AOL P would offer the same service as BT OPT1 (fast speed and wireless) but for an higher cost (29£ per month) and a lower level of reliability. Finally, AOL G andATLAS, despite costing 24-25 £, are slower (respectively, 2048kb and 1024kb) than BT OPT1 plans and offer no wireless.
 Side by side comparison: level 3 – Compare plans
 Hierarchical
 Individualistic
 Neutral
 Egalitarian
 Collectivistic
 Emotional
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 HIERACHICAL
 INDIVIUALISTIC
 NEUTRAL
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 Data Decision advisor
 Fast solution
 Learning centre
 Community My site
 Personalize the websiteJoin the communityFind a solution quickly
 See data andcompare plans
 Ask for the help of an advisor
 Learn more on the broadband
 BROADBAND ADVISOR CENTREHIERACHICAL
 INDIVIUALISTIC
 EMOTIONAL
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 BROADBAND ADVISOR CENTRE DECISION ADVISOR
 Expert advisor
 Data
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Good Morning.We are Mr. Murphy, Mr. Porter and Mr. Urban and we work for a IT company.We are always glad to help people in doing their decision about broadband. If you fill in the following questionnaire we would be happy to select the most suitable plans for you.
 EGALITARINA
 COLLECTIVISTIC
 EMOTIONAL
 Level 1
 Level 2
 Level 3
 Variety and consistency
 Morphing tutor
 About morphing
 Previous morphing
 Stop morphing (save this morph)
 About BT
 Special offers
 Download
 BROADBAND ADVISOR CENTRE DECISION ADVISOR
 Expert
 ConsumerData
 Decision advisor
 Learning centre
 Fast solutions
 Community
 My site
 Get advice from a knowledgeable person
 Get advice from a consumer as you
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