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1
 Are we ready for the change?
 Teacher tube- “Learning to Change and Changing to Learn”
 “Death of education, but dawn of learning.”
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Outcome 1- LeadershipSystem Capacity
 Learning to Change and Changing to Learn- youtube.com
 Michael Fullan- Change Leader p36 startp39 response sheet
 Give check to Deb
 $60 Renewal$155- Drake Credit
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Unveiling of the Outcomes p4
 Outcomes are listed with “if, then” statements that describe the “theory of action” of how these outcomes will accomplish the intended results.
 Leadership, Community, and School
 Outcome 1: School leaders build and sustain system capacity to implement the Iowa Core Curriculum.
  Outcome 2: Community members and other supporting agencies work together to support the implementation of the Iowa Core Curriculum.
 Outcome 3: A continuous improvement process to improve teaching and learning is used at the district and school level.
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A state-wide effort to improve teaching and
 learning to ensure that all Iowa students engage in a rigorous
 & relevant curriculum.
 The Core Curriculum is…
 The Six Outcomes
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5
 Outcomes
 Community:Support
 Implementation
 Professional DevelopmentLeadership:
 SystemCapacity
 Leadership - Community - Schools1. Leadership: System Capacity2. Community: Support Implementation3. Schools: Continuous Improvement
 Schools:Continuous
 Improvement
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The Core Curriculum Provides…
 Content
 Instruction
 Assessment
 • Comprehensive picture of effective curriculum that addresses:
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7
 Outcomes
 Content - Instruction – Assessment4. Alignment of Content, Instruction and Assessment5. Professional Development to improve Content, Instruction, and
 Assessment6. Instruction: Effective Practices in Instruction/Assessment
 Student Engagement
 Community
 Professional Development
 Alignment Instruction
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Implementation Protocol
 6 Outcomes
 Target & Actions
 8
 Self StudyRubric
 Outcome 1Outcome 2Outcome 3Outcome 4 (fall)Outcome 5Outcome 6 (fall
 Action Plan-Action steps-Resources-Timeline
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Iowa Core CurriculumImplementation Plan Worksheet
 District:Contact:
 Start Date:Update:Update:
 Outcome(s) Targets /Actions to Reach Desired State
 Activities/Resources to Accomplish Targets/Actions
 Evidence of
 ProgressTimelines
 (Use 1 row per each Target/Action.)
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THE PROCESS
 10
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DATA RECORDER NEEDED
 Yellow sheets for leadership team use.
 White sheets turn into Deb for AEA use.
 Select one person from your leadership team
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Let’s get started . . .
 Individually Star key words in outcomes and put question mark the concepts that seem confusing-p47
 Team
 With your leadership team fill out main idea and current evidence in school district.
 Iowa Core Curriculum Outcomes - P49
 Note page 51-summary of Implementation plan requirements
 12
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13
 Leadership: System Capacity
 IF leadership actions are focused and committed to providing the expertise, guidance, and resources needed to build capacity and support teaching and learning,
 THEN the implementation of the Iowa Core Curriculum will result in increased student learning and performance.
 Outcome 1
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14
 Leaders
 • Teachers• Administrators• School Board
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15
 Leadership: System Capacity
 Target Implementation of leadership behaviors to
 sustain the Iowa Core Curriculum.
 Actions• Establish a leadership team• Clearly communicate a vision of ICC• Manage the change process• Demonstrate a deep understanding of the
 Core• Establish a collaborative process• Deploy needed resources• Establish ways to sustain the
 implementation• Model best practice of adult learning• Develop the Implementation Plan• Engage in discussion with local school
 board
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Things aren’t always as they seem!
 Self – study Rubrics
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Things always aren’t always the way we perceive them:
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Purpose and use
 • Baseline for each of the six stated outcomes
 • Progress monitoring of implementation
 • Prioritization of need for action planning
 • State evaluation of Iowa Core Curriculum roll out and implementation
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future directions
 • Future Directions
 –Paper document now – online by 2010–Working to embed into CSIP

Page 21
						

Process of completion of the self study and related forms
 –Take this process back to complete with Full
 District Leadership Team
 – coordinate with AEA Iowa Core Curriculum Network Lead

Page 22
						

Step 1- Identify: Self Study Respondents• Representative group• Persons on your Iowa Core Curriculum
 district leadership team• Persons with knowledge of your district’s
 structures, policies and procedures
 Handouts needed: Outcome Guidance, Self Scoring Rubric, Consensus Rating Form, Feedback Form
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Step 2 - Present: Scoring Rubric
 Description of Action
 Levels of Practice Possible Sources of Documentation
 Activity Time: 5-10 minutes
 Represents the desired final result
 Represents actions to get to final outcomes
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Step 3 - Review: Self Study ReadingStep 4 – Discuss: Q and A• Each member receives copy of Outcome
 Guidance and• Group question and answer
 Activity Time: 30-40 minutes for all of Outcome 1; 15-25 minutes for all other Outcomes
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It’s about the process!!!
 It’s Ok to be a zero!!
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Step 5 - Rate: Individual Rating
 • Each member rates each action on Scoring Rubric
 Activity Time: 20 minutes for all of Outcome 1; 10 minutes for all other Outcomes
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Step 6 - Vote: Consensus Rating
 Fist-to-Four process – Round 2• All persons vote again on this action.
 – “Modal Number” on this vote becomes group’s answer for this item on the consensus rating
 • Record this answer on the Consensus Rating form.• If consensus not reached, further discussion and further votes
 till “Modal Number” emerges• Continue voting process through actions 2 through 10

Page 28
						

Step 7 - Prioritize: Identify Top Areas For Action Planning• Have a conversation among your team• Identify top 2 or 3 areas that would be
 priorities for initial action planning within this outcome
 • Identify initial ideas about possible actions steps for each priority
 Activity Time: 10-20 minutes
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Step 8 - Record: Record ratings, priorities and initial ideas on Consensus Rating form
 Item Baseline Priorities Initial Ideas for Next Steps/Activities
 Action 1. District Leadership Team is established and operating to implement Iowa Core Curriculum.
 0 1 2 3 4
 Action 2. District Leadership Team consistently communicates a clear and shared vision for the Iowa Core Curriculum.
 0 1 2 3 4
 Activity Time: 10 minutes
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Step 9 – Submit: Forms to AEA 13 Network Lead
 • Send a copy of your completed Consensus Rating form and Feedback form to:
 Deb JohnsenHarlan Regional OfficeVan Route #2 orFax 755-7455



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Climate Change in Halifax: Are We Ready?internationaloceaninstitute.dal.ca/2016EMBlecture_Miedema.pdf · Climate Change in Halifax: Are We Ready? 12th Annual Elisabeth Mann Borgese

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            We the people are Ready for Change - WordPress.com€¦ · We the People Town Meeting Final Report 1 AMERICASPEAKS 21st Century Town Meeting We the People The people’s priorities

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            FAD Are We Ready?

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Schizophrenia: Are We Ready for a Name Change?

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Life’s Many CHANGES › uploaded-files › ...Life’s Many Change happens whether we’re ready for it or not. Sometimes change is small and we hardly notice it, and sometimes change

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Ready for change

                            News & Politics
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            CITIA08 - Ready For Change? - Presentation

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Climate Ready Estuaries A Blueprint for Change Ready Estuaries... · Climate Ready Estuaries A Blueprint for Change ... local, and private partners to come ... Initially conceived

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            READY FOR A CHANGE? · READY FOR A CHANGE? EXPERIENCE IS THE BEST TEACHER. We think the best way to learn something is by doing it. That’s why our curriculum and campus are full

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            CHANGE – Are you ready? - cdn.ymaws.com · winter 2017 news from the association of diesel specialists change – are you ready?

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Keeping Rivers Cool Getting ready for climate change by ... Rivers Cool... · Keeping Rivers Cool Getting ready for climate change by creating riparian shade V.1 23/08/12 . 2 We are

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            How ready is your organization for change?

                            Leadership & Management
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Are we ready for climate change?

                            Lifestyle
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            1. 2 Why Software Engineering ?  Change in nature & complexity of software Ready for change  Concept of one “guru” is over  We all want improvement

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Ripe for transformation, ready for change?p13.org.uk/wp-content/uploads/2018/07/Ripe-for... · Ripe for transformation, ready for change? For each of the six themes we describe the

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Stuart Hollis What next? Are we ready for the challenges of change? Alastair Clark

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The GST Bottomline for India. A Change is in the Offing & We Are Ready Too!

                            Sales
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Are you ready for Change

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Prosci Webinar: Ready Set Change Building a Change Capable Organisation

                            Business
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Are You Ready For a Life Change?

                            Business
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            OmegaTranS: are we ready?

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            We are ready

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Audiences change we change We change audiences change … · 2017-09-21 · Audiences change: • Changing population • Changing expectations • Changing engagement We change:

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            IFRS in Canada Are we ready? · Page 16 IFRS in Canada: are we ready? IFRS – tax implications of change IFRS accounting standards will change accounting income and the balance sheet

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            RARE / ORPHAN DISEASES “ARE WE READY FOR THE CHANGE THAT WE NEED TO FIND EFFECTIVE TREATMENTS FOR ORPHAN DISEASE?”

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            BOUNCER: Change-ready Application Whitelisting

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Acuril2016: Is your organisation ready for change?

                            Government & Nonprofit
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Are Your Ready for Change?

                            Health & Medicine
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Ready for Change?  III. Shift of Company

                            Business
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            What do we humans - Active Libraryactivelibrary.org/.../downloads/Climate_change_Digital_Slide_Final.pdf · What do we humans need to do to tackle climate change? 1. Are you ready

                            Documents
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

									
							
	


					

				            

        

    












	



