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 Practical Tips for Improving your Business Retention Program
 2014 Oregon Main Street Conference Enhancing Main Street:
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 Greenberg Development Services
 DIFFICULT TIMES
 Greenberg Development Services
 Greenberg Development Services
 NEW REALITY
 DEMOGRAPHIC:
 • Population shift to larger cities.
 • Flat growth in rural areas.
 • More diverse markets.
 • Changing consumer trends.
 Greenberg Development Services
 DEVELOPMENT:
 • Changing credit and financing terms.
 • Fewer tenants to recruit.
 • Stagnant rents.
 • Investment inertia.
 NEW REALITY
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 Greenberg Development Services
 NEW REALITY
 Greenberg Development Services
 • Fewer customers going to stores
 − Internet sales increased 10% last year.
 − Less disposable income.
 • Technology is changing how to reach customers
 − Use of Smart phones on the rise.
 − Interactive views let customers try on items without going to store.
 − Amazon Prime, Etsy, Ebay
 • Big boxes going into smaller towns.
 INCREASING COMPETITION
 Greenberg Development Services
 • Permits and fees
 • Rent
 • Shipping
 • Energy costs
 • Cost of goods
 • Health coverage
 INCREASING COSTS
 Greenberg Development Services
 • Federal− Health care
 − Minimum wage
 • State− ADA
 − Fire and Safety
 • Local − Signage
 − Parking
 − TIF
 INCREASING REGULATIONS
 Greenberg Development Services
 • Heavier Scrutiny of loan docs.
 • Less available funding from home equity.
 • Friends and family have less to give.
 • Credit card terms and rates have changed.
 LIMITED FINANCING
 Greenberg Development Services
 PRACTICAL TIPS FOR IMPROVING YOUR BUSINESS RETENTION PROGRAM
 • Image
 • Sales Performance
 • Business Skills
 • New Business Support
 • Small Business Financing
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 PRACTICAL TIPS FOR IMPROVING YOUR BUSINESS RETENTION PROGRAM
 A successful Business Retention Program requires coordination and involvement from all four Main Street committees.
 MANAGER
 PromotionDesign
 OrganizationEconomic
 Restructuring
 Greenberg Development Services
 • Focus on projects rather than programs.
 • Lack of coordination between committees.
 • “Cut and paste”approach rather than market driven.
 • Focus on “what is missing” vs. “what you have”.
 COMMON MISTAKES
 Greenberg Development Services
 1. Clarify Market Opportunities.
 2. Evaluate Business District.
 3. Develop Realistic Work Plan.
 GETTING STARTED
 Greenberg Development Services
 WHO ARE YOUR CUSTOMERS?
 Greenberg Development Services
 • Trade area
 • Demographic profile
 • Lifestyles
 • Sales Leakage
 • Market opportunities
 MARKET ANALYSIS
 Greenberg Development Services
 Drugstore
 Department Store/Big Box Retail
 Regional Mall/ Power Center
 Convenience/Neighborhood – 5-10 min.
 Comparison/General – 15-30 min
 Destination/Regional – 30 + min
 TRADE AREA DELINEATION
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 PAY ATTENTION TO GEOGRAPHY
 Greenberg Development Services
 DEMOGRAPHIC PROFILE
 Greenberg Development Services
 DEMOGRAPHIC PROFILE
 • Gen Y- 70 M (ages 10- 29)
 • Gray Wave -77 M (ages 55-69)
 • Ethnically diverse households
 Greenberg Development Services
 DEMOGRAPHIC PROFILE
 Greenberg Development Services
 LIFESTYLES
 Greenberg Development Services
 THE “FRUGAL CONSUMER”
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 THE “FOODIE CONSUMER”
 Greenberg Development Services
 THE “GREEN CONSUMER”
 Greenberg Development Services
 THE “LOCAL CONSUMER”
 Greenberg Development Services
 THE “PHILANTHROPIC CONSUMER”
 Greenberg Development Services
 LIFESTYLE REPORTS
 LFESTYLE CATEGORIES
 0.00 5.00 10.00 15.00 20.00 25.00
 Up and Coming
 Boomburgs
 Milk and Cookies
 Aspiring Families
 Cozy and comfortable
 Rust Belt Tradition
 Old and Newcomers
 Enterprising Professinal
 Midlife Junction
 PERCENTAGE OF HOUSEHOLDS
 Tertiary trade area
 Secondary trade area
 Primary trade area
 Greenberg Development Services
 • Potential Sales – Actual Sales
 • Sales Leakage = Business Opportunity
 • Site criteria may limit recruitment regardless of leakage.
 • Casinos, Malls, Interstates, Colleges skew sales figures.
 SALES LEAKAGE
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 Greenberg Development Services
 • Purchase Data for Trade Area
 • Use Template from University of Wisconsin
 www.uwex.edu/downtown-market-analysis
 SALES LEAKAGE
 Greenberg Development Services
 • Home Décor
 • Food/Restaurant
 • Apparel
 • Lifestyle Retail
 • Convenience
 • Health and Care
 • Automotive
 • Miscellaneous
 NICHE OPPORTUNITIES
 Greenberg Development Services
 BUSINESS DISTRICT ASSESSMENT
 Greenberg Development Services
 • Physical Conditions
 • Business Mix
 • Business Viability
 PHYSICAL ASSESSMENT
 Greenberg Development Services
 BUILDINGS
 Greenberg Development Services
 STREETSCAPE
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 Greenberg Development Services Greenberg Development Services
 PUBLIC OPINION
 Greenberg Development Services
 � Availability
 � Price
 � Location
 � Condition
 � Ownership
 � Opportunities
 REAL ESTATE
 Greenberg Development Services
 BUSINESS MIX
 Greenberg Development Services
 LOCATION
 Greenberg Development Services
 BUSINESS CLUSTERS
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 Greenberg Development Services
 • Succession plans
 • Management
 • Financing
 • Use of technology
 • Employees
 • Service
 BUSINESS VIABILITY
 Greenberg Development Services
 • Owner’s Age
 • Employee Turnover
 • Cutback in Ads
 • Landlord-tenant Problems
 • Change in Inventory
 RED FLAGS
 Greenberg Development Services
 BUSINESS VIABILITY
 • Surveys
 •Interviews
 • In-store audits
 • Network
 Greenberg Development Services
 WORK PLAN
 • Priorities
 • Roles & Responsibilities
 • Relationships
 Greenberg Development Services
 PRIORITIES
 • Change attitudes.
 • Attract new customers.
 • Utilize new technology.
 • Secure financing for new or expanding businesses.
 • Reduce costs.
 Greenberg Development Services
 ROLES AND RESPONSIBILITIES
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 Greenberg Development Services
 PARTNERSHIP AGREEMENTS
 � Chamber
 � Government (City, EDC, Tourism, SBDC)
 � Educational Institutions
 � Businesses
 � Other Committees
 RELATIONSHIPS
 Greenberg Development Services
 • Change Image (Place-making)
 • Improve Sales
 • Improve Business Skills
 • New business support
 • Small Business Financing
 BUSINESS RETENTION PROGRAM
 Greenberg Development Services
 • Conditions
 • Special Events
 • Marketing Campaign
 CHANGE IMAGE
 Greenberg Development Services
 PHYSICAL CONDITIONS
 Greenberg Development Services
 PHYSICAL CONDITIONS
 Greenberg Development Services
 LANDMARKS
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 Greenberg Development Services
 CRIME AND GRIME
 Greenberg Development Services
 SPECIAL EVENTS
 Greenberg Development Services
 • Directory
 • Web site
 • Image Campaigns
 • Logo/Banners
 IMAGE CAMPAIGN
 Greenberg Development Services
 IMAGE CAMPAIGN
 Greenberg Development Services
 IMAGE CAMPAIGN
 Greenberg Development Services
 • Retail Sales Promotion
 • Niche Promotions
 • Coordinated Merchandising
 SALES PERFORMANCE
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 Greenberg Development Services
 SALES PERFORMANCE
 Greenberg Development Services
 NICHE MARKETS
 Greenberg Development Services
 NICHE MARKETS
 Greenberg Development Services
 COORDINATED MERCHANDISING
 � Websites
 � Social Media
 � Signage
 � Cross promotions
 � Email newsletter
 Greenberg Development Services
 • Business Resources
 • Workshops/Training
 • Counseling
 BUSINESS SKILLS
 Greenberg Development Services
 • Handbooks
 • Web site
 • Demographic reports
 • Mentors
 • Facebook
 • Webinars
 RESOURCES
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 Greenberg Development Services
 • State Conferences
 • SBDC
 • Community College
 • AG Extension Office
 • Retail Consultant
 • Speaker Bureau
 • SCORE
 COUNSELING AND TRAINING
 Greenberg Development Services
 • Training and Boot Camps
 • Business Competitions
 • Co-share (Incubator) Space
 • Certified Community
 SUPPORTING NEW BUSINESSES
 Greenberg Development Services
 Business Plans and Skills
 • Community College
 • SBDC
 • Chambers
 Boot camps
 • Marion, VA
 • Kankakee, IL
 • Salina, KS
 SUPPORTING NEW BUSINESSES
 Greenberg Development Services
 • Rental assistance
 • Loans
 • Grants
 • Services
 SUPPORTING NEW BUSINESSES
 Greenberg Development Services
 CO-SHARE SPACE
 Greenberg Development Services
 CO-SHARE SPACE
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 Greenberg Development Services
 ENTREPRENEUR READY
 • Entrepreneur Teen Business Competition
 • Business Plan Competition
 • SCORE and SBDC Consulting/Support
 • Entrepreneur SWAT Team
 Greenberg Development Services
 • Traditional Funding Sources
 • Main Street Tools
 • New Ideas
 SMALL BUSINESS FINANCING
 Greenberg Development Services
 • SELF FINANCED
 −Home equity
 − 401-k
 −Vehicles
 − 2nd job
 • CREDIT CARDS
 • FRIENDS OR FAMILY
 TYPICAL FUNDING SOURCES
 Greenberg Development Services
 • SBA LOAN PRODUCTS
 − SBA 7-a
 − 504
 − Micro loan
 • SPECIALTY LOANS
 − Equipment
 − Merchant
 • ANGEL INVESTORS
 TRADITIONAL FUNDING SOURCES
 Greenberg Development Services
 PROGRAMS− RARE
 − Façade Improvements
 − Revolving Loans for renovation
 − Sign Improvement
 − Rent Subsidy (pop-ups)
 − Housing Incentives
 − Energy audits
 − Business Training
 − Design Assistance
 − Tax Credits
 − Tax Abatement
 MAIN STREET TOOLSFUNDING SOURCES: GRANTS
 • Oregon Heritage
 • Diamond in the Rough
 • Certified Local Govt.
 • Preserving Oregon
 • CDBG Façade Grants
 FUNDING SOURCES: LOANS
 • Local (Lenders, URA, City, investors)
 • County’s Industrial Revenue Authority
 • Non-profits (Slow money, Conservation Fund, Foundations)
 • USDA
 • State
 • NTHP
 MAIN STREET PRODUCTS
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 Greenberg Development Services
 • COMMUNITY FUNDS− Staunton (VA) Creative Community Fund
 • CAPITAL CAMPAIGNS− Burlington, IA
 • PRE-PAY
 • CROWDFUNDING
 EMERGING CONCEPTS
 Greenberg Development Services
 � Start-ups
 � Expansion
 � Public Improvements
 � Redevelopment
 CROWD FUNDING
 Greenberg Development Services
 TIPS FOR SUCCESS• Do your homework.
 • Avoid “Analysis Paralysis” and “Projectitis”.
 • Partner with other organizations and committees.
 • With supportive businesses first.
 • Set clear standards to measure success.
 Greenberg Development [email protected]
 Questions?
 or
 Comments
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