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17th Annual Prize Essay Competition

PRIZESFirst Prize m $125.00

Second Prizem

$ 75.00

CONDITIONS

(a) Subject to be chosen by competitor, discussing some phaseof
policy, tactics, or technique involved in the efficient
accom-plishment of the mission of Coast Artillery.

(b) Competition will be open to all readers of the JOURNAL.

(c) Award will be made by a committee of award, consistingof
three persons, to be nominated by the Editor. If no essaysubmitted
seems to the committee worthy of a prize, none willbe awarded.
Honorable mention may be made of any essaysubmitted which seems to
the committee worthy thereof, but towhich a prize is not
awarded.

(d) All essays entered in the competition will become
theproperty of the COASTARTILLERYJOURNAL. These will be pub-lished,
if valuable and interesting to JOURNAL readers.

(e) Copy must be typewritten, with lines double spaced, onone
side of the paper only, and must be submitted in triplicate.If
illustrations are included, one of the three copies thereof mustbe
in the form of drawings, tracings, or photographs (not blue-prints
nor brown-prints).

(f) Copy must contain nothing to indicate its authorship,must be
signed with a nom de plume, and must be accompaniedby a sealed
envelope containing this nom de plume and the nameof the writer.
This em-elope 'will remain in the hands of theEditor of the
JOl!R:'1AL and, after award has been made by theCommittee, will be
opened in the presence of the ExecutiveOfficer,Third Coast
Artillery District.

(g) Copy must be received on, or before December 31, 1926.It
must be addressed COASTARTILLERY JOCR..l';ALand the envelopesmust
bear the notation, "Essay Competition."
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1.251.00
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PUBLICATIONS OF THE

BOOKSHOPCoast Artillery Journal

Fort Monroe, Virginia

GUNNERY AND POSITION FINDING FOR ANTIAIR-CRAFT ARTILLERY .75

HEAVY ARTILLERY MATERIEL:Part III: Ammunition __ m m $ .25Part
IV: Pointing and Fire Control Instruments and>Devices .50Part V:
Signal Communications .25

GUNNERS INSTRUCTION:Fixed Mortars (complete without supplement)
.50Mine, with one supplement .50Fixed Gun, with one supplement m
.50Expert Gunners, Fixed Guns and Mortars .50Expert Gunners,
Tractor Artillery .50 Antiaircraft:

Machine Gun Battery .50Gun Battery m .50Searchlight Battery .
.50Expert Gunners __ m .50

Railway, complete without supplement .50Tractor Artillery, with
one supplement .50

SUPPLEMENTS

3-in. Rapid fire 6-in. Disappearing.5-in. and 6-in. Barbette.
8-in. Disappearing.

10-in. Barbette. 10-in. Disappearing.12-in. Barbette, 1892
model. 12-in. Disappearing.

12-in. Barbette, 1917 model. 14-in. Disappearing._155--mm. G. P.
F. S-in. Howitzer.Additional extra supplements for any Gunners'
Instructions .10

OPERATIONS OF THE 29TH DIVISION:Volume I, American Documents
_Volume II, German Documents _

MECHANICAL MA~EUVERS:Paper covers m _

MILITARY MOTOR TRA~SPORTATION, 414 pages:Board covers 1.25Cloth
covers 2.25Flexible leather S.5O

HEAVY (Coast) ARTILLERYMAX'S FIELD POCKETBOOK:(The information
eyery Coast Artillery O:llicer needs, in loose-leaf form, tables,
formulre, forms, and data sheets, 200 p.)Sheets without coyer
$1.50Sheets with covers fJrom $2.85 to $6.50

WHEN WRlTI~G ADVERTISERSPLEASE ME?'iTION THE COAST ARTILLERY
JOlJIINAL
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~~~~ HAPPY HOM E FURNISHERS

DIETRICH'S PLACE at Newport NetvsW ill be always the Leading
Restaurant of the Peninsula

DOWN SOUTH COOKERY A PLACE BECO)II:'iG TO PERSONS OF CULTURE

c r J u

E B BIIIH O T E L-n S T & E E I6 AT- T E N l ]
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The Newest Hotel in the Nation's Capital

All rooms ha.ve ~iV.lt.e bull or sI'iow'el' rUCULlni. ic water
'JJ.d elec.Uic

a.ns I Dli.le om Offers fUl5ou.th~n coo 1/'C:Dnven ent.l{:lr
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O O M S12.t2 PE PI . D A Y U PW M IlS tlY lT W M"P~ w.I~ JUtTIQ.
__ 1.JtH11OH'~

JC"'OO .. . .,~

( I 1DYA:-:SHI:-:E

BAHTO:"'S l)y-A:"SIIJ:"E is thcbcst insuranccfor your
shocs.Usc'it and yourshoes will 'look bctter, feci bct-tcr and last
lon-ger.BAHTO:"'S

DYA:"SIIJ:"E

:\IA:'it:FACTt:RED BY

BARTON i\!ANUF ACTURli\'G

CO;\IP Ai\'YST. LOUIS, MO,

N EW Y O RK CHICAGO PARIS

Any Book in Print BOOKSELLERS, ENGRAVERS AND STATIONERS

F and 12th Streets Telephone Main 861 Washington, D. C.

WHEN WRITI:'iG ADVERTISERS PLEASE :\IE1'i"TIO:'i TilE COAST
ARTILLERY JOUR:'iAL
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ADVERTISEMENTS

THE PURITAN CONFECTIONERYPU RE HOM E M AD E CANDIES AND ICE
CREA~I

Home Made After.Dinner Mints, Salted Almonds, and WhippingCream
a Specialty PIIO;-;E 856

I. LIPwIA1~ & CO~IIPANY 33rd St. and Virginia Ave.NEWPORT
NEWS, VA.ARl\IY AND NAVY SURPLUS EQUlPl\IENT

PLU MBIN G AN D l\IARINE HA RD WARE AT R ED UCED PR

DON'T BLAwIE IT ALL ON WIND.AGEA dirty gun minimizes your
chances en the "BulL" A

gun is clean only when the primer salts (potassium chlor-ide)
haw been COlli pletel)' dissolyed. Chloroil is the onlysoh'ent
which will dissolye these salts and preyent after-corrosion.
Chlorcil cleans thoroughly with one applica-

tion and there is no sweating out.THE STAZON KIT

In addition to Cloroil, the Sta.zon J\:.it contains StazonGun
Oil, Stazon Gun Grease and Stazcn Rust-off. Eyery-thing necessary
ior the complete care and presen'ation of your firearms.

If not carried by the Post Exchange, send $1.00 for the Kit, or
$.35 for Chloroildirect to

Gun Cleaning Headquarters

CONVERSION PRODUCTS CORP.622 S. DELAWARE A\'El 'o 'UE PH ILA
DELPH IA , PA.

BR S 0;l;EU'PORT J\'E'l 'rS. VA.

OADW AY DEPARTMENT T RE 3007.09 U'.,binglon A.DRY GOODS,
NOTIONS, l\IEN'S FURXISHINGS

HOUSE FURNISHINGS

EXCLUSIVE READY.TO.WEAR AGENTS F OR ~lcCALL'S PATTERN

PHO:-.iE736

BLOXOM BROTHERSWHOLESALE FRUITS AND PRODUCE

23 M ELLEI' STREET PHOEBUS, VIRGINIA

WilEI ' WRITIl 'o 'CADVERTISERSPLEASE ME"TIO~ TilE COAST
ARTILLERY JOU
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ADVERTISE~IENTS

Radiolas $15 to $575RCA Loudspeakers $18 to $245

RADIOLAS-

R C A LOUDSPEAKERSand RCA ACCESSORIESW Eare glad to announce
that

we haye been selected by theRadio Corporation of America tosell
and seryice RADIOLAS, RCA

LOUDSPEAKERS, and RCAACCESSORIES

Fort Monroe, Virginia

Convenient Time payment maybe arranged

EV ERY TH IN G IN R A DIO

. ...THE BOOI(SHOP

Depositary of the U. S. Government

THE FIRST NATIONAL BANI(OF HA M PTON , V IRGINIA

Capital ....Surplus and Profits (earned) oyerTotal Resources
oyer .. - .

$ 50,000.00100,000.00

1,800,000.00

CONSERVATIVE

STRONGACCOMMODATING

H. H. KIMBERLY, President R. C. WINNE, Cashier

P. J. DRU~DlOND, Assistant Cashier J. C. ROBINSON,
rice-President

4% b-TEREST ON SAYIl'iGSACCOUl'iTS

WHE1\ WRITl1\G ADVERTISERS PLEASE ~IE1\T101\ THE COAST ARTILLERY
JOURNAL
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vicinity of Front Royal the Shenandoah inclines towards the
westembase of the Blue Ridge, which it closely hugs until it runs
into the

Potomac at Harper's Ferry. It is everywhere difficult to ford,
andafter rains is unfordable.

The principal road, a good macadamized turnpike, runs from
Wil-liamsport, on the Potomac, through Martinsburg, Winchester,
Stras-burg, Mt. Jackson, New Market, Harrisonburg, and Staunton,
throughto Tennessee. Going north on leaving Staunton it crosses by
woodenbridges the Middle and North rivers before reaching
Harrisonburg,and the north fork of the Shenandoah at Mt. Jackson.
Common un-

graded dirt roads run through parallel to it in most places. A
turn-pike runs from Harper's Ferry to Winchester. At New Market a
roadleads over the Massanutton Mountains to Luray thence through
Thorn-ton's Gap to Warrenton. A graded dirt road runs down the
LurayValley from Port Republic to Front Royal, and from the latter
point agood turnpike leads to Winchester, and nngraded country
roads toStrasburg and Middletown. The Rockingham Turnpike, leaving
Har-risonburg, passes soutlo1of the Massanutton Mountains, crosses
theSouth Fork at Conrad's Store, and passes through Swift Run Gap
toGordonsville. The South Fork, for a distance of fifty miles, was
crossedby but three bridges; the most southerly at Conrad's Store;
the othersat Columbia and White House, near Luray.

The mountain gaps of importance on the Blue Ridge side
are:Snicker's, leading to Leesburg and Fairfax Court House; Ashby's
toAldie; Chester to Gaine's Cross Roads; Manassas to Manassas
Junction;Thornton's to Warrenton; Swift Run to Gordonsville;
Brown's toMechum's River; Rockfish to Charlottesville. There are
other less im-portant gaps over these mountains.

Winchester is connected by mountain roads with Romney
andFranklin, on the west and southwest; and from Staunton a road
runsvia Buffalo Gap to Monterey and Franklin .

The only railroads were a short branch extending from the B.
andO. R. R. at Harper's Ferry to Winchester, and the Manassas Gap
R. R.from the Junction on the Orange and Alexandria R. R., through
Manas-sas Gap via Strasburg up the valley to Mt. Jackson, its
terminus.

The point of greatest strategic value in the valley is
Winchester.Important roads radiate from this center in all
directions. An armybased on the Potomac, with the B. & O. R. R.
or, if the latter weredestroyed, the excellent turnpike, running
through Martinsburg upthrough Maryland into Pennsylvania, would
have lines of communica-tion affording every means for supplying
itself. This position wouldnot be easily turned. Snicker's Gap, the
most northerly practicablegap in the !:HueRidge, if properly
observed, would not readily lend
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the Federal left, and afford good roads upon which to operate;
but itwould expose him to a flank attack with the possibility of
being thrown

back on the mountains if unsuccessful. To carry out his plans he
askedthat his force be increased to 17,000 men. This was not
granted. Bythe last of Decemberhe was reinforced to 11,000 men.
January 10 hismorning report showed 10,178 infantry, 648 cavalry,
besides officers,and 26 guns.

Opposed to Jackson were 16,000 men under Banks with
head-quarters at Frederick, Md., where the greater number were in
winterquarters. The remainder guarded the Potomac from Harper's
Ferry

to Williamsport.General Rosecrans had 22,000 men in Western
Virginia. He was

concentrating them on the B. &O. R. R. and proposed an
advance onWinchester. Before he obtained permission to carry into
effect thisenterprise General Jackson took the initiative and, as
usual in suchcases, the opponent's movements were dependent on
those of the armyassuming the initiative. Early in January General
Lander was givencommand of the Federal troops at Bath, Hancock,
Cumberland, and

Romney_January 1, 1862, General Jackson set out from Winchester
with

9000 men for Bath. By this movement he hoped to destroy
communi-cation between Banks at Frederick and Kelly at Romney, and
threatenthe latter's rear and force him to evacuate Romney or fight
superiorforces. He possessed interior lines and designed striking
his objectivewith overwhelming numbers. It took three days for his
small andinexperienced army to cover thirty-one miles over mountain
roads cov-

ered with sleet. Horses fell, wagons were overturned, and the
mensuffered terribly. January 4 the Federal force at Bath,
numbering lessthan two thousand, was attacked and driven off with
loss of stores andcamp equipage. Jackson pushed on to Hancock and
attempted to crossthe river, but was prevented by reinforcements
forwarded by GeneralLander. The railroad bridge, station, and
telegraph were destroyed.He then started for Romney and at Unger's
Store, so:/hetwenty milesfrom the Potomac, was obliged to lose
several days while his horseswere being rough-shod. On the
thirteenth he again started for Romney,having previously sent a
small force again in the direction of Bath, andanother towards
Moorefield to distract the attention of the Federalswhile Ashby
observed Romney, which was evacuated on the tenth.Jackson pushed
forward and destroyed the B. & O. bridge at ::\ewCreek.He
desired to advance on Cumberland and destroy the valuable bridgesat
that point, but such was the discontent of his small army from
thesevere hardships endured that he was obliged to relinquish with
deepmortification any further forward mo,'ements. He had not yet
obtained
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that wonderful control over his men so frequently exhibited
later. Hethen proceeded to place his troops in winter
quarters-General Loring'sbrigades and thirteen guns at Romney,
Bogg's militia brigade alongthe South Branch of the Potomac as far
.asMoorefield, Carson at Bath,Meems at Martinsburg, Ashby with the
cavalry on the Potomac, Garrettat Winchester to watch and oppose
Banks, Headquarters at Winchester.He thus left the larger force at
Romney where they could subsist on therich valley of the South
Branch and also oppose an enemy from thenorthwest. A telegraph from
Winchester put Jackson in communica-tion with Romney. Garrett at
the former place could observe Banksor reinforce Loring.

Such was the general discontent at the suffering endured in
Loring'scommand that upon complaints made to the Secretary of War
heordered Loring to abandon his position and retire to Winchester.
Thisorder was given without consulting either General J. E.
Johnston, inchief command of Virginia, or General Jackson, in
command of thatdistrict. The latter promptly resigned his
commission. On the earnestrequest of General Johnston and Governor
Letcher of Virginia, GeneralJackson agreed to remain in the
Confederate service.

The withdrawal of Confederate troops from Romney was a
sur-render of all that had been gained by so much suffering, and
Jacksonwas compelled to remain on the defensive by the depletion of
his com-mand to reinforce Johnston in central Virginia.

In the meantime the Federal administration was pushing its
prepara-tions for the capture of Richmond, and General Johnston was
makinghis dispositions to meet them. President Lincoln was anxious
to attack Johnston at Manassas. He directed McClellan to advance
"with alldisposable force after providing for the defense of
Washington" andseize the Orange and Alexandria R. R. in Johnston's
rear. This planhe abandoned on the urgent representations of
McClellan and reluct-antly adopted that general's plan of
operations by the lower Chesa-peake, York, and James rivers. Before
this was carried out Banks andLander were ordered to cover the
rebuilding of the B. & O. R. R. fromHarper's Ferry to Hancock
and to capture and hold Strasburg andWinchester. Banks mowd slowly
while the bridge at Harper's Ferrywas being built. Jackson remained
at Winchester until March II.His force at this time numbered 4600
men. On April 1 Banks' strength,as given by General McClellan, was
23,339, not including 2100 menprotecting the railroad or
Sedgl\-ick's division which was with him inhis advance on
Winchester. Jackson fell back to Mt. Jackson, twenty-four miles
southwest of Strasburg.

General Banks was directed, March 16, 1862, to move the
greaterpart of his command to Manassas, place a brigade at
Strasburg, and
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occupy Warrenton Junction and Warrenton, with the general
objectof covering the line of the Potomac and Washington City
whileMcClellan moved to the James River. Shield's division was
recalledfrom Strasburg, and Williams' division began its movement
towardsManassas on March 20. The Confederate force in front was
known tobe s:) small that no difficulty was anticipated in carrying
out thesemovements. General Jackson moved his command to Strasburg
on thetwenty-second. Learning that a large body of Federals had
left Win-chester and believing the force remaining there was
smaller than it was,he determined to attack in order to produce a
recall of the troopssent off.

March 23 Shield's division of about nine thousand men,
includingfive batteries, was posted near Kernstown, about four
miles south of Winchester. Jackson's force consisted of 3087
infantry, 290 cavalry,and 27 guns. The latter attacked impetuously.
After a desperatestruggle he was repulsed with the loss of two
guns, 482 killed andwounded, and 269 missing. The Federals lost 544
killed and woundedand 24 missing. Jackson's forces retired six
miles that evening and thenext day-commencedto move slowly back to
its position at Mt. Jackson.

This, Jackson's only defeat, deserves more than passing notice:-
Hisbold attack realized more than the greatest results his most
sanguinehopes could have anticipated. Its first effect was to
accomplish therecall of the Federal troops marching from the valley
towards Manas-sas. General Banks ordered back Williams' division,
the rear brigadeof which was ordered to march all night to retrace
the twenty miles ithad already covered on its way to Manassas.
Blenker's division of tenthousand men was detached from McClellan
and transferred to Fre-mont, recently placed in command of the
Mountain Department-nowWest Virginia. Of far greater importance was
the fact that a fewdays later McDowell's corps was detached from
McClellan's and re-tained in front of Washington City in place of
Banks.

When McClellan left on April 1 for Fortress Monroe to take
com-mand of his army on its advance up the Peninsula towards
Richmond,he left for the defense of Washington and its approaches
73,456 men,with 109 field guns, distributed as follows:

At Warrenton 7,780At Manassas . 10,859In the Shenandoah Valley
(including Blenker) 35,467In Washington 18,000On the lower Potomac
.. 1,350

Yet Mr. Lincoln, after Kernstow-n, did not consider
Washingtonsafe, and on April 3 countermanded the order for the
embarkation of

McDowell's Corps and detained it in front of Washington.
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StilI further were the Federal authorities preparing for defeat
anddisappointment in placing Fremont in the Mountain Department,
Banksin the valley, and McDowell on the Rappahannock-all
independent of

McClellan and, worse still, independent of each other.Early
April was cold and raw, with snow-storms, rain and heavy

roads. On the seventeenth the Federal forces advanced and
capturedAshby's outpost between Mt. Jackson and Columbia Furnace.
Carrol'sbrigade (Federal) turned the Confederate left. Ashby
destroyed thegreater part of the railroad property and bridges as
he retired butfailed in his attempt to burn the turnpike bridges
over the North Fork of the Shenandoah, being pressed so closely by
the Federal troops.

On the same day Jackson fell back twenty miles to Harrisonburg
whichhe reached the next morning. Instead of going on toward
Staunton heencamped at Peale's Cross Roads, six miles from
Harrisonburg, nearthe southern extremity of the Massanutton
Mountains. Next day hecrossed the South Fork at Conrad's Store, and
went into camp in Elk Run Valley between the Shenandoah and Swift
Run Gap. Meantimethe transfer of McClellan's army to the Peninsula
had caused the with-drawal of nearly all of the Confederate forces
from central Virginia

to oppose McClellan. Jack'lon, whose force was raised to six
thousandmen, remained in the valley. Ewell, with his division of
eight thousandmen and a regiment of cavalry, held defensively the
line of the Rappa-hannock. General Edward Johnson, with three
thousand men held theapproaches to Staunton from the northwest.
Generals Ewell and John-son were ordered to comply with orders from
Jackson if he needed theirassistance. We will see further on what
use was made by General Jack-son of the authority to call for
assistance from these officers,while his

opponents, Fremont, Banks, and McDowell, were each directed in
hisoperations independently from Washington: Unity of
Command,against division and independence in command.

Jackson, conscious of his inability with 6000 men to resist in
theopen country the advance of Banks with 19,000 men, took a
strongposition at the foot of the Blue Ridge. The Shenandoah was in
hisfront, now much swollen hy rains_ His flanks were well protected
bymountain spurs. A good road was in his rear upon which to retreat
ana

join Ewell. He held the hridge in his front at Conrad's Store,
and incase of an advance of Banks towards Staunton would threaten
hisrear and communications, which already were stretched out one
hun-dred miles and could he maintained only by wagon. Banks hoped
tocooperate with a force of 15,000 men under General Fremont,
advanc-ing on Staunton from West Virginia, and remained for the
present atHarrisonburg. Ewell fell back to Stannardsville, where he
could moreeffectually cooperate with Jackson. There was no Federal
force in his
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front, McDowell having drawn his forces to Fredericksburg. The
retreatof Jackson had uncovered the roads leading to Edward
Johnson's force,

which fell back to the vicinity of Staunton. Schenck was at
Franklin,and Milroy at McDowell. Their two commands numbered six
thousandmen, and Fremont was preparing to join them with nine
thousand more.Milroy, after Johnson's retreat, pushed his advance
near the Harrison-burg and Warren Springs Turnpike where
communication with Banksmight be made; and Jackson feared a union
of the two armies. Hepromptly took measures to try to prevent it. A
prompt junction withEdward Johnson's force might enable Jackson to
fall upon and defeat

Fremont's advance before the main body could join it.Jackson
might have called in Edward Johnson's and Ewell's com-

mands, and with an army of 17,000 attacked Bank's 19,000 at
Harrison-burg; but if successful, he would only have dfiven him
back on Fre-mont and compelled a concentration of his enemy. Again
he couldhave joined Ewell and attacked a small force left by Banks
at Middle-town and marched via Luray on Winchester, which
undoubtedly wouldhave recalled Banks to the lower part of the
valley in order to protect

his communications. This would have promised brilliant results,
butFremont would have been free to join Banks. Communications
betweentheir two armies were open and Jackson could not hope to
defeat theircombined armies. The plan upon which he determined was
still better.

To mislead the enemy Jackson sent Ashby on the twenty-ninth
andthirtieth of April to make demonstrations on Harrisonburg. A
smallreconnoitering party was sent to the peak at the southwest
extremityof the Massanutton Mountains and discovered the Federal
forces re-

maining quietly in camp. Jackson determined to march up to
PortRepublic protected by the Shenandoah, and then through Brown's
Gapto Mechurn's on the Virginia Central R. R., producing the
impressionon friend and foe that he was en route for Richmond. From
Mechurn'she went to Staunton. Jackson left camp the thirtieth
leaving Ewell'scommand in possession. Such was the horrible
condition of the muddytoad tnat this indefatigable marcher made but
twenty-one miles in twoand a half days. On May 4, the artillery and
trains taking the railroadat Mechurn's, the troops marched,
reaching Staunton the evening of the fifth. Joined by Edward
Johnson, their united commands marchedvia Buffalo Gap towards
:Monterey. Milroy fell back leaving his campequipage in the
Confederates' hands. Milroy concentrated at McDowelland Wa$
reinforced by Schenck to six thousand men, against Jackson'snine
thousand. The country in this section is so rugged that both
com-batants experienced difficulty in keeping their troops Yiell in
hand.

Colunms were stretched out to an unusual degree.
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May 8, while Jackson, protected by a small escort, was
reconnoiter-ing the Federal position at McDowell and had determined
to turn thisposition by a flanking column which would intercept the
Federal retreat

on Franklin, the latter sent.forward a line of skirmishers to
drive off the reconnoitering party from its position which
commanded the Federalcamp. Jackson in the meantime, hurried forward
his command, or asmuch of it as could arrive in time, and occupied
this commandingposition known as Sittlington's Hill. While the
position was held byinfantry, Jackson did not succeed in bringing
up any of his guns.Schenck attacked him boldly and a sanguinary
contest, lasting fourhours and a half, resulted in the former being
repulsed. He retreated

under cover of the night, having inflicted on Jackson a greater
loss inkilled and wounded than his own force sustained, although
the attack-ing party. The Confederate loss in killed and wounded
amounted to461; the Federals 256. These results obtained from the
fact that theConfederates located on the crest of a steep hill
stood out in sharperoutline against the background of the sky,
affording better targets thanthe Federals moving up to the attack;
besides, it is claimed that troopsfiring down a very steep incline
invariably shoot high. This would

indicate the weakness of sucH a position as the "Spur" at
Spickeren.Schenck retreated to Franklin, keeping his pursuers in
check;

burning the forest, the smoke impeded pursuit. In order to
prevent a junction of Banks and Fremont, Jackson sent a body of
cavalry undertopographical engineers to obstruct Korth River, Dry
River, andBrock's Gaps, to the west and southwest of Harrisonburg.
(The block-ing of these roads was so effectual as subsequently to
cause Fremont tomarch all the way around by Strasburg when ordered
to the relief of

Banks.) Jackson succeeded in making only eighteen miles in
threedays against the obstacles of the country and Schenck's
retarding force.The latter, within reach of Fremont's assistance,
held a strong positionat Franklin. Time passed. Ewell might he
called to Johnston's assist-ance at any time. An attack at
Franklin, if successful, could not pro-duce decisive results.
Jackson concluded to join Ewell and attack Banks before Fremont had
recovered from the disarrangement of hisplans. He sent a courier to
notify Ewell of his intentions.

Returning, Jackson reached McDowell the fourteenth of May.
Thesame day Fremont arrived at Franklin with his reinforcements.
Heremained ten days at this town repairing losses and endeavoring
tobring up supplies. Jackson moved via Lebanon Springs to
Harrisonburg.

General Banks, about the first of May, learning that Ewell's
divisionwas in the valley and Jackson mo\-ing, and being under
order to detachShields to General McDowell's command at
Fredericksburg, graduallywithdrew to Strasburg sending Shields via
Luray and Front Royal to
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Fredericksburg. Banks' force was reduced to about eight thousand
menwith eighteen guns. He intrenched his position at Strasburg
where thevalley contracts most, and sent Colonel Kenly to Front
Royal, twelve

miles distant, with about nine hundred men and two guns to
protect therailroad and bridges over the Shenandoah. The
disposition of GeneralBanks' forces was faulty. His army was not
large enough to hold afront of sixteen miles, from Strasburg to
Lebanon. However, he washampered by orders from the Secretary of
War, who, despite theonerous duties incident to his position, when
a great nation was in-volved in a life and death struggle for
existence, considered it incum-bent on himself to direct the
commander of a small army to place two

of his regiments along the railroad as far as Front Royal.
GeneralBanks, on reporting his compliance with the order, stated,
"This willreduce my force greatly, which is already too small to
defend Stras-burg if attacked."

His command was disposed as follows: At Strasburg, 6856,
in-cluding 1800 cavalry and 16 guns; on Manassas R. R., 160,
extendingto Buckton, five and a half miles east; at Front Royal,
900 and 2 guns,but no cavalry; at Manassas Gap, 80, twenty miles
from Strasburg;total, 7996, including 1800 cavalry and 18 guns. At
Winchester underColonel Miles there were 1456 men, including 600
cavalry. Total Fed-eral troops to hold the lower valley were 9452
(of whom 2400 werecavalry) , 18 guns. We see the Federal troops
were amply supplied withcavalry, one-fourth being of that arm.

It was necessary, if possible, to hold Winchester. Besides its
stra-tegic importance a large quantity of stores had been
accumulated there.Strasburg, where the mass of General Banks'
troops were stationed,was an important position. Located on the
Valley Turnpike andM. G. R. R., it commanded the most direct
approaches to Winchesterfrom the main valley. However, the Cedar
Creek Turnpike, severalmiles west, permitted the position to be
turned on the right and a forcestriking Front Royal would turn his
left. At Front Royal there werethree hundred thousand dollars worth
of military stores collected. Wehave the novelty of a magazine, not
only at the front, but the weakestpart of the front-an unprotected
flank. The town of Front Royal is

south of the South Fork of the Shenandoah, over which near this
pointare two bridges--the Luray Turnpike Bridge and the railroad
bridge.A mile further north towards Winchester the turnpike crosses
the NorthFork by a bridge. Within a few miles of Front Royal and to
the westseveral fords give passage across the two forks of the
river. An enemydefeating the force at Front Royal and pushing on to
Cedarsville wouldbe about as near Middletown, Newtown,or Winchester
(all on theValley
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Turnpike) as a force at Strasburg, and would seriously threaten
theretreat of the latter.

Colonel Kenly's command was sent to Front Royal May 16. Fivedays
after this General Banks informed the Secretary of War thatAshby's
cavalry was encountered at Woodstock, some twelve miles
fromStrasburg, and that General Jackson had returned to the valley.
Nextday, the twentY-1!Iewnd, he telegraphed the Secretary of War
that Jack-son, with Ewell and Edward Johnson, had sixteen thousand
men, andagain drew attention to the fact that his force was
insufficient to holdboth Strasburg and Front Royal.

General Jackson moved from Mt. Solon, eight miles southwest of
Harrisonburg on the nineteenth. He reached.NewMarket the next
day,having been joined en route by Ewell's strongest brigade, which
wassent around by the south and west of Massanutton Mountain.
Ewellwith the rest of his command proceeded down the Luray Valley.
Ashbyhad pushed forward beyond New Market to cover the movement
whileJackson's force, on the twenty-first, turned to the right,
and, crossingthe mountains, joined Ewell, Ashby following but
leaving a force to

the west of the mountains to prevent information being 'carried
throughthe Confederate lines. The combined forces of Jackson and
Ewell,amounting to seventeen thousand men and forty-eight guns, on
thetwenty-second moved quietly down the Luray Valley towards
FrontRoyal, bivouacking ten miles from this town. Next morning
Jacksonmoved his main column from the principal road over to one
furthereast so as to threaten communication with Manassas Gap, at
the sametime sending a cavalry force to cross the South Fork at
McCoy's Ford,

some seven miles southwest of Front Royal, to turn the Federal
rightand seize the bridges in rear if possible, cutting off retreat
towardsStrasburg and Winchester. Colonel Kenly had no cavalry for
outpostor reconnaissance purposes. The presence of the Confederates
was notdiscovered until their cavalry came in contact with his
pickets, one and.a half miles from town. Kenly quickly brought his
command togetherand took measures to make a stubborn fight to
protect the bridges.He was then, but too late, joined by two
cavalry companies sent fromStrasburg. Attacked in front by
overwhelming numbers, his retreatthreatened by the cavalry which
had arrived in his rear, he burnt hiscamp and retreated rapidly
across both bridges, setting fire to them.The fire was extinguished
by the Confederates but detained them ashort time. The pursrft was
continued. The gallant Colonel, with hiscommand, made several
stands, but was over-powered and crushed,Colonel Kenly being
desperately wounded while attempting to the lastto delay. the
Confederate advance. By liIightfaIl the mass of GeneralJackson's
army reached Front Royal. The Federals had lost 700 prison-
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ers, 2 guns, and the stores collected at Front Royal. But this
was notall, their left was turned, and the road to Winchester
opened. GeneralBanks was completely surprised, and reconnaissances
determined the

fact that the Confederate pickets had already occupied every
roadbranching from Front Royal. At 9:00 A. M. the twenty-fourth,
GeneralBanks' command commenced its retreat on Winche.ster. The
baggagewas sent towards the rear, the main body following. The
cavalry, withsix guns, acted as a rear guard. General Jackson knew
that a promptmovement on Banks' part towards Winchester might
enable him toescape over the Potomac, whereas if tbe Confederates
moved with alltheir forces direct on Winchester, Banks might escape
via Front Royal

and Manassas Gap to Washington. Jackson sent a cavalry force
onthe Front Royal-Strasburg road to prevent escape unobserved
towardsthe former town, directed his main body on Middletown, and
sentEwell with a brigade and a regiment of infantry, with ten guns,
directon Winchester. A cavalry force was sent to Newtown. This
cavalryforce struck Banks' wagon train, producing great confusion.
Theywere driven off by infantry. Jackson, hurrying his main body
toMiddletown, reached it after the Federal infantry had passed,
but

struck the head of the Federal cavalry, driving it off with
great lossfrom the turnpike. The larger port of the latter,
however, by hardmarching on country roads, arrived at Newtown in
time to join Gordon'sFederal brigade. While General Hatch, with the
Federal cavalry, wasendeavoring to regain the main body, his rear
brigade, with six guns,was endeavoring to force its way along the
Valley Turnpike. After aspirited resistance it was driven back in
confusion on Strasburg. MaK-ing a detour, six companies reached
Clear Spring, beyond the Potomac.

Six more companies, with six guns, joined the main command at
Win-chester in time to engage in the fight next day. A determined
stand of Gordon's brigade and part of Hatch's cavalry, at l\ewtown,
enabled theremains of Banks' army to reach Winchester, the rear
guard reachingthat point at night. During the retreat of the latter
General Jacksonrepeatedly attacked in his earnest endeavor to reach
Winchester assoon as possible, but the stubborn resistance of Lt.
Col. Andrews, withhis 2d Massachusetts, successfully retarded,
during this night retreat,

the impatient advance of the Confederates.General Banks
determined to make a stand at Winchester. He had

about 6400 men and 16 guns. Jackson's army comprised 15,000men
and48 guns. After a stubborn resistance the Federals were
overwhelmed,and retreated in confusion to the Potomac, thirty-four
milei>in one day,having lost one-third of their entire strength,
two guns, one thousandmuskets, and a large amount of hospital,
quartermaster, commissary,and ordnance stores, all of which were
much needed by the Confederates.
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These disasters to the Federal army resulted, in the first
place, fromthe fact that General Banks' army was deprived of
Shield's divisionwithout first supplying its place by drawing on
Fremont. Leavingsome five thousand men to watch the roads through
the mountains, thelatter should have been ordered to send ten
thousand men to joinBanks, and with this united force to have
contested the mastery of thevalley with Jackson. In the second
place, General Banks' small army,as we have seen, was spread over a
front of twelve miles; and ColonelKenly on the left had no cavalry
with which to perform the requisitereconnaissance duty, permitting
the enemy to arrive undiscovered withina mile and a half of his
position.

A better disposition of General Banks' forces would have been
toplace, say, five hundred infantry entrenched to observe the
neighbor-hood of Strasburg, two hundred infantry near Lebanon
Church on theCedar Creek turnpike; three hundred infantry and the
same number of cavalry at Front Royal to send out small patrols up
the Luray Valley,keeping posted as to what was transpiring as much
as twelve miles tothe front; a somewhat larger cavalry force in the
main valley forsimilar duty; and small cavalry outposts at Huff's,
on the Moorefieldroad, and also at Manassas and Chester Gaps. This
would have left,including Miles' command, about 7500 men (of whom
1500 were cav-alry) and 18 guns. This main body could have taken
position nearMiddletown on the Valley Turnpike, about five miles
from eitherStrasburg or Cedarsville. At Front Royal, Strasburg, and
LebanonChurch, mounted couriers should have been in readiness to
convey in-telligence immediately to the commander at Middletown of
any move-ment of the enemy, with a second and a third messenger
whenever thedefinite nature of the enemy's advance was discovered;
similar mes-sages, when practicable, to be sent to the commanders
of the guards atthe posts next on the right or left. With proper
patrolling during theday and vigilance at night on the part of the
cavalry, the Confederatescould not have arrived in force within
several miles of these advanceaposts without discovery. The
infantry grand guard would have been noti-fied. Such disposition
would have seemed prudent. It is never safe to

imagine there is security in the presence of a most active
enemy: atany rate, if no enemy is present in the immediate
neighborhood, thehabit of providing for, and exacting, a most
perfect performance of outpost duty is essential to eventual
success with any army. Let ussuppose that General Banks' forces had
been disposed as described.Jackson's forces arrived at ten miles
from Front Royal on the eveningof the twenty-second, having marched
fifty-three miles--part of themsixty-three miles--since the morning
of the nineteenth. They were

much fatigued with their marching, in great part, over poor
roads.
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The Federal cavalry would have prevented a surprise of the force
atFront Royal and given it time to burn the bridges and retire
across theNorth Fork. Word would have been sent to Middletown (six
miles

from Cedarsville). A strong cavalry force detached from the
mainbody at Middletown could have reached Cedarsville and have
assistedthe force from Front Royal in detaining the enemy's
advance, retiringslowly on the main body at Middletown. Colonel
Kenly's pickets werediscovered at 2:00 P. M. Before evening some
idea of the enemy'sforce would be ascertained, the guards at
Strasburg and Lebanoncalled in, the baggage started to the rear,
and Newton secured. GeneralJackson did not advance on Middletown
until the morning of the

twenty-fourth. On the evening of the twenty-third the Federal
armycould have retired on Newtown, the cavalry watching the road to
theeast, and the United command assembled on a selected position
for adefensive battle near Winchester, retiring on the latter next
morning,the twenty-fourth; or, they could have fallen back to Lick
Run, fivemiles beyond Winchester, where the road bifurcates for
Martinsburgand Harper's Ferry. The Confederates would have had
twenty-threemiles to march to reach this point. This, with the time
necessary to

deploy, say something over an hour, would have consumed nearly
allday. Not more than an hour or two could have elapsed before
night-falL The Federals, with eight miles less to march, would have
arrivedin time to prepare for defense. If the enemy hurried forward
withouttaking time for judicious deployment and closing up, as was
Jackson'swont, then the Federals would have realized those
conditions, so oftenrecommended for a detaining force, and never
more perfectly realizedthan by our major general commanding in
repulsing General Hood at

the battle of Franklin.The position at Lick Run would have
involved the loss of Win-chester without a struggle; still a
repulse of Jackson would have givenample time for the safe arrival
of the trains at Harper's Ferry and anorderly retreat of the army
on that point. General Banks was awareof the overwhelming numbers
of Jackson and Ewell, as was shown inhis telegram to the Secretary
of War on the twenty-second of May. Inthe proposed disposition of
General Banks' army about one-fourth of his command would have been
employed in observing the extendedfront from Front Royal to Lebanon
Church, sixteen miles. It frequentlyhappened, more particularly
with relatively new troops, that com-plicated plans miscarry. Had
General Banks not have been hamperedhy the obligation to secure, if
possible, the Manassas Gap R. R., anotherplan would have been to
observe by cavalry the principal roads andapproaches, and, with
Colonel Miles' command, to concentrate some8500 men at :\"ewtown.
The direction of the enemy's approach being
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ville), while the head of Jackson's column was eighteen miles
fromthat town, and his rear guard forty-three miles from the same
point.McDowell alone outnumbered Jackson, and with Fremont, Banks,
andSaxton, the combined Federal forces more than tripled those of
theConfederates. Jackson decided to make a desperate effort to
reachStrasburg before his way was barred. The next morning, the
thirty-first, twenty-three hundred prisoners were sent towards
Strasburg, fol-lowed by long wagon trains with captured stores,
then the rest of thearmy except Winder's rear guard. The latter was
ordered to hasten onand not encamp until he had passed through
Winchester. He madetwenty-eight miles, part of his command
thirty-five miles, in this onemarch. Next morning, June 1, Jackson
continued the movement of the prisoners and stores to the rear, but
Fremont was commencing toforce his way, and had attained a
dangerous proximity about threemiles from Strasburg. Ewell was
detaining him, while Winder'sbrigade was hurrying towards
Strasburg, which it reached at noon.Shields was directed on
Strasburg this day, McDowell's intention beingthat he should
intercept Jackson's retreat, throwing Rickett's divisionon his
flank. Shields was diverted by a mistake of a staff officer
to-wards Winchester, and upon returning was directed up the
LurayValley with the idea of intercepting Jackson. The latter,
however,had the shorter and better road; to intercept his retreat
by the LurayValley was hopeless. Had Shields followed Fremont by
the mainturnpike his division would have caught up with Fremont by
the timethe latter reached Mt. Jackson. Their united force could
have drivenJackson out of the valley. However, the shades of
Wurmser andAlvinzi seem to have dissipated in the memory of the
past: an im-passible obstacle, and an army divided by this obstacle
courting disaster.

General Jackson suspected the movement by Luray, and, the
riverheing swollen hy rain he directed a cavalry force to burn the
two bridgesthat crossed the South Fork at White House and at
Columbia, andlater burned the bridge at Conrad's Store, thus not
only preventing a

junction of Shields and Fremont, but consigning the former to a
sixty-mile march over rough, muddy roads in order to reach
Harrisonburg,

which the Confederates were approaching on a good
macadamizedturnpike. A signal party was se~t to the peak at the
southern extremityof Massanutton Mountain to observe Shields'
movements. Jackson-wasclosely pressed by Fremont, but on the second
of June crossed theNorth Fork, burning the bridge, and on the third
reached New Mar-ket; on the fifth, Harrisonburg. Then he retired
towards Port Republic.Shields, in the meantime, was plodding along
over poor roads. Suchwere the difficulties offered that he begged
McDowell not to send any


	
7/31/2019 Coast Artillery Journal - Sep 1926

26/116

232 THE COAST ARTILLERY JOURNAL

more reinforcements, but to forward supplies. Ricketts' and
King'sdivisions were withdrawn from the valley.

Jackson's army, especially the infantry, was much fatigued with
theexertions of the previous three weeks; in twenty-four days they
hadmarched three hundred miles. Jackson had succeeded in
preventingthe junction of his opponents, and with interior lines
was preparing toavail himself of his advantageous position. "About
four miles south-west of Port Republic the North and Middle rivers,
the principaltributaries that go to form the South Fork, unite and
flow thence in anortheast direction to this village. At this place
the third tributary,'South River,' coming from the southwest joins
the stream." The latteris fordable. The North River at this time
was not fordable; besides,the bridge at Mt. Crawford was destroyed.
Port Republic lies in theangle formed by South River and the main
stream. Just above the

junction of the main stream and South River was a bridge which
car-rie;l the road from Harrisonburg to Brown's Gap, into Port
Republic.On the north side of the river there is a bluff continuing
some milesbelow and completely commanding the bridge and the right
bank. Onthe eastern side the river bottom, from one to two miles
broad, wascultivated fields and meadows. Through this tract, and
generally notover half a mile from the river lay the road to
Conrad's Store andLu:-ay. By this road only could Shields approach.
Jackson's strengthwas about 15,000. Fremont's return for May 30
gave "present forduty" 14,672. Shields had 10,000 men. Jackson
might have assailedFremont's force; but after detaching a
containing force to opposeShj.~ldshe would have had inferior
numbers, and he did not underratethe fighting power of his
opponents. He adopted by far the saferplan-one promising better
results and enabling him to spare his ownfon:e more effectually for
the more important events in which he wasdestined to play so
important a part near Richmond. Jackson sent hispri
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was somewhat withdrawn. Here he massed his artillery which
com-manded the approaches generally along the front. Fremont was
re-pulsed with the loss of 664 killed and wounded. Ewell lost 287.
Dur-

ing this fight Carroll's brigade remained at Lewiston, two miles
fromPort Republic. Tyler, with 3000 men, joined him at 2:00 P. M.
In all,their united forces were less than 6000 men, with 10 guns.
Tyler con-sidered Winder's position unassailable. He, however, took
up a strongposition where he was.

Next morning, June 9, Jackson left Trimble's and part of
Patton'sbrigades to oppose Fremont, with orders to make as much of
a displayas possible, to fall back slowly, and if driven across the
river to burn

the bridge at Port Republic. Taliaferro's brigade was left on
theheights opposite Port Republic to support Trimble if necessary.
Itwas essential to the success of Jackson's plan to prevent Fremont
frompushing forward and crowning with his artillery the heights on
thewest side, which, as we have seen, fully commanded the river
bottomon the east side and which was to be the scene of this day's
battle againstTyler's two brigades. Early in the morning the rest
of Jackson's forceswere crossing the river to confront Tyler. The
former experienced

considerable delay in crossing and, in his impatience, sent
forward,unsupported, a small brigade of 1200 men to the attack. An
effortwas made to turn Tyler's left, but was repulsed. Reinforced
by abrigade, another effort against the Federal left was made while
theirright is attacked. This latter attack was repulsed with the
loss of onegun. Two more of Jackson's brigades arrived on the
field. One regi-ment was sent in to assist the attack on the
Federal right, but arrivedin time to be involved in the repulse.
Two more regiments sustained

the Confederate line on their left, and were scarcely able to
hold theirground. Jackson, finding the resistance of the Federals
far moreobstinate than he had anticipated, ordered the forces which
had beenleft on the left bank of the river to cross over to his
assistance asspeedily as possible and burn the bridge at Port
Republic. In themeantime a brigade was forcing its way through the
dense undergrowthto attack the Federal left. The latter had been
somewhat weakened hyTyler's detaching part of his force from this
flank in order to strengthen

his right, by which means he had so effectually repulsed the
Confed-erate left. The Confederate right was successful at first,
capturing sixguns; but Tyler withdrew the reinforcements which had
been so suc-cessful on his right and with their assistance on his
left attacked theConfederate right, recapturing the guns which had
been lost. The Con-federates, reinforced on their right, again
captured all but one of theseguns. At the same time the Confederate
left advanced, supported by abattery and parts of three other
batteries. The Federals were forced
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back at every point, and fresh troops arrived to pursue them for
severalmiles in their retreat which threatened to become a rout.
The Con-federate cavalry pursued them several miles further. The
Federal lossamounted to 1018 men, 7 guns, and 800 muskets. The
Confederate losswas 816 men. In the meantime Shields moved from
Luray on the nightof the eighth with his two remaining brigades,
arriving at Conrad'sStore, some fifteen miles from the battlefield,
on the morning of theninth, and, pushing on to the assistance of
Tyler, encountered theremnants of his command.

While Jackson had shattered Tyler's two brigades, inflicting
theloss in personnel and material stated, his success was by no
meanswhat it might have been had he not engaged a small brigade
unsup-ported when he had overwhelming numbers, and he might have
heldthe Federals with his cavalry supported by some artillery and
sufficientinfantry to secure his guns, while the remaining forces
arrived anddeployed. He may have been influenced by the idea that
Tyler wouldhave fallen back on Shields before he could engage him;
and Fremont,while he had been repulsed with severe loss the
previous day, still hada force equal to Jackson's. Again, the
arrival at any time of Fremont'sguns on the left bank of the river
would have introduced an awkwardfactor while engaged with Tyler. In
fact they arrived there in time toannoy Jackson's colunrns as they
returned from the pursuit of Tyler.

The last injunction, before leaving the valley, of McDowell
toShields, was to be sure and keep his division well together and
thedifferent parts of his command within supporting distance of
oneanother. Shields gives as a reason for retaining two of his
brigadesnear Luray while the other two were thirty odd miles away
that he hadinformation that Longstreet was advancing over the
mountains towardsLuray with 10,000 men to attack him. If he
believed such to he thecase, the division of his force into two
parts, one too small to contendwith Longstreet, while, as we have
seen, the other was nearly crushedby Jackson, was most imprudent.
The following communication toGeneral Fremont probably represents
Shields' expectations at this time.

Luray, June 8, 9% A. M.* * * * *

I think by this time there will he 12 pieces of artillery
opposite Jackson'strain at Port Republic if he has taken that
route. Some cavalry and artilleryhave pnshed onto Waynesboro to
burn the bridge. Hope to have two brigadesat Port Republic today. I
follow myself with two other brigades from thisplace. If the euemy
changes direction you will please keep me advised. Ifhe attempts to
force a passage as my force is not large there yet I hope youwill
thunder down on his rear. Please send back information from time
totime. I think Jackson is caught this time.

Yours, etc., JAS. SHIELDS.
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He had evidently hastened part of his command forward with
theidea of intercepting Jackson and had probably followed as
quickly aspossible with the remainder of his command, having found
it imprac-

ticable with the bad condition of the roads to keep his entire
commandclosed up without impeding their progress to such an extent
as to renderhopeless any attempt to intercept Jackson. But Tyler
had found Jack-son's position on the left bank of the river
unassailable, and interven-ing obstacles, as well as Jackson's
interior lines, prevented him fromacting in conjunction with
Fremont. Shields was ordered to rejoinMcDowell at Manassas via
Front Royal. Fremont, 'after Tyler's dis-aster, retreated from the
vicinity of Port Republic on the next day

(tenth) and by the fourteenth had fallen back sixty-five miles
where hewas joined at Middletown by Banks and Sigel. The latter's
14,000 menhad not advanced beyond that town. This force had been
kept in obser-vation of Front Royal, Strasburg, and Manassas Gap
while Fremontand Shields were contending with Jackson. Had they
been sent toFremont's assistance the combined forces would have
nearly doubledJackson's and must have been decisive. Jackson spread
the report thathe was largely reinforced and would again sweep down
the valley. His

cavalry kept up a bold front, and all communication through the
lineswas prevented. After resting his command on the seventeenth of
June,in obedience to orders it moved towards Richmond, leaving the
valleywith a most excellent morale consequent on its numerous
successes.On the nineteenth, two days after Jackson left the
valley, GeneralBanks telegraphed to Washington, "No doubt another
immediate ad-vance down the valley is intended with a force of
thirty thousand ormore"; and on the twenty-eighth, when Jackson was
fighting at Rich-

mond, Banks telegraphed that he believed Jackson meditated an
attack in the valley.This campaign is of interest as affording
examples of many of

the difficulties that embarrassed the actions of our ~rmies
early in theCivil War--conditions that might obtain in any future
war in which wenay be engaged at home or where the army might be
within reach of elegraphic communications, unless the directing
mind were that of anilitary man fortified by well-digested facts
exemplified in history,:apable of logical deductions, free from
pedantry, applying the exper-:encesof the past, and modifying them
to accord with such new condi-:ions and developments as may obtain
at the time

The want of unity of command on the Federal side in the theater
of war was frequently manifest. The several commanders of
geographical:listricts or departments seemed, when acting in an
adjoining depart-nent, to carry with them their independence,
reporting directly to the5ecretary of War, sometimes to the
President. General Fremont, when
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at Harrisonburg, requested that Sigel's Corps reinforce him.
Thereguest seems to have been wise and prudent. Mr. Stanton
replied,"General Sigel is under command of Major General Banks.
MajorGeneral Banks will cooperate with you; but he is commander of
a sep-arate corps and does not come under your command." The
efforts of Mr. Lincoln and Secretary Stanton to control the
movement of eachsmall body of troops were impracticable. It would
seem that, withthe numerous burdens of their offices, it would have
been manifestthat a single directing mind controlling all the
troops in the valleywould promise better results. Cooperation is an
hallucination. Suc-cessful military operations have recognized only
a hierarchy, pre-cedence in which must be free from doubt. This,
with a reasonableinitiative, would promise the best results.
General Jackson was nothampered by superior authority and from the
time that Ewell andEdward Johnson acted with him they were under
his control. Uponone occasion, submitting three different plans of
campaign to GeneralLee, he was directed to choose the one he
preferred, tliat he (Jackson)being on the ground could better judge
of the chance of success. Freeto exercise his own judgment, there
remained but to choose the mostvulnerable point of the opponent's
lines. With just confidence in histroops, possessing a high
potential, when the thunderbolt came it senthis opponents
staggering back.

The interest of this campaign naturally centers about General
Jack-son. We have seen how his early efforts were unappreciated by
histroops. Unused to the suffering and hardships of war they
complainedand induced the Secretary of War to interfere, losing all
the advantagesgained at considerable sacrifice; then the tremendous
moral effect of hisattack against greatly superior numbers at
Kernstown, although re-pulsed with heavy loss; the consternation
produced at Washington; thenervous anxiety to protect the capital;
the large number of troopsdetained from McClellan's army to secure
that object; then Jackson'ssafe retreat before Banks' superior
force, followed by placing his armyin its secure position at Elk
Run with its strategical advantages; hisquick march to Edward
Johnson's assistance, bringing 9000 men against6000 and checking
Fremont's advance towards the Virginia Cent. R. R.,obstructing the
mountain roads so as to prevent his junction withBanks; his rapid
return to the valley and junction with Ewell; theirmarch down the
valley, crossing over to the Luray Valley, and, whilekeeping up a
bold front with the cavalry in the main valley, strikingBanks' left
at Front Royal with overwhelming numbers; then takingthe main
column in flank as it retreated towards Winchester, defeatingthis
army at Winchester; threatening an invasion of Maryland;
effect-

ing a diversion in favor of Lee's army; upsetting the plan for
Mc-
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Dowell's advance with 40,000 men to aid McClellan; his
masterlyretreat when more than fifty thousand men were threatening
his smallarmy, which was encumbered with one-fourth of Banks' army
as pris-oners; then destroying the bridges on the South Fork,
preventing hisdivided enemy from uniting; availing himself of
interior lines, and,while containing the superior force, defeating
Shields' two brigades;and, to the last while in the valley,
producing the impression that heintended to advance with superior
numbers, while marching rapidlyin the direction of Richmond to
participate in the important engage-ments at that vital point; all
would stamp this general's ability asstanding high in the list of
commanders of small armies. It is usleessto argue that his
successes depended on the blunders of his opponents.Dutch Deputies,
Aulic Councils, Committeesof Safety, civilian advisers,have all
hampered military talent, and to the end of time such featureswill
present thems~lvesto defeat the object for which vainly called
intoexistence. Jackson, always with inferior numbers in the
aggregate,except at Kernstown when he brought to bear superior
numbers, exem-plified that ability in his strategy which Napoleon
repeatedly statedwas one of the highest attainments of a general.
Appreciating theadvantage of interior lines, the disadvantage of
exterior lines wascompensated by celerity of movement.

Jackson's faults were mainly tactical. His impetuous
dispositionrequired at first some schooling in the consequence of
engaging theheads of his columns and not waiting long enough
properly to deploy.He gained but little by his methods except when
bringing overwhelm-ing numbers to bear. He lost many valuable
lives, especially at PortRepublic, by attacking with one small
brigade two well-posted brigadeswith ample artillery support. The
largest army he had was that withwhich he advanced up the Luray
Valley on Winchester. It would haverequired, in a broken country,
an hour and a half to deploy this com-mand on the head of the
advanced guard, even if properly closed up;and I fancy it was
rarely well closed up.

We notice frequently the disposition in this campaign, more
fre-quently however on the Federal side, to send two guns with a
smallcommand. Such misuse of artillery could never have availed,
and

certainly frequently resulted in providing the enemy with
artillery.The cavalry on both sides, especially in small scouting
parties, were

active and alert, obtaining information generally quite a day's
marchin advance; and the most disastrous surprise, that at Front
Royal, aswe have seen, could only have taken place under the
conditions thatobtained. Colonel Kenly was not provided with this
necessary arm",hile some 1800 cayaIry were in hand, under General
Banks onlytwelve miles off.
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The infantry of Jackson's army did some hard marching. I
havebeen informed by a participant in the retreat from Halltown to
Stras-burg that a tremendous amount of straggling prevailed.

Generally the campaign shows the advantage of the
initiative.Jackson possessed this element to the highest degree:
and, although hetook decided risks at times, never was the truth
more manifestly exem-plified that a prompt initiative tends to
subordinate the opponent'smovements to those of that army assuming
the initiative.

The practicability of effectually obstructing mountain roads
wasshown when Jackson's small cavalry force with the assistance of
the

inhabitants broke culverts and chopped down trees so that for a
mileand more they lay across the roads over the mountains to the
west of Harrisonburg, preventing a prompt junction of Fremont's and
Banks'armies.

Finally, while Jackson was operating in a friendly country with
theadvantage of obtaining prompt information and knowledge of
thelocality, his opponents, judging from dispatches sent to
Washingtonhy them at the time, show that from spies, prisoners, and
deserters,

they frequently obtained most valuable information of
Jackson'smovements.

I know of no war in which America has beenengaged, offensive or
defensive, which was broughtabout by army pressure, or, indeed,
stimulated bymiIhary desire.-Newton F. Baker.
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The Functions of the Commander-in-Chief in

the Field as Exempl~fied by GeneralRobert E. Lee

By LIEUTENANT COLONEL AVERY 1. COOPERCoast Artillerr Corps

I Norder to appreciate the manner in which General Lee handled
theConfederate armies a careful study must be made of the means
athis disposal, the type of army with which he had to deal, and the
formof government under which he operated. This article attempts to
drawsome conclusions from such a study. For convenience in more
clearlyunderstanding the conclusions the study was divided into
three head-mgs:

a. The general staff;b. The method in which General Lee
controlled the different

parts of his army;c. General Lee's relations with the War
Department and the

President.

THE GENERAL STAFF

There never was, in the Confederate Army, any general staff as
theterm is used at the present time. The so-called general staff
consistedof an Adjutant General, a Military Secretary, aides, and
chiefs of ser-vices or bureaus. An Act approved on June 14, 1864,
provided for a

general staff corps of the Army and stated that staff
officersshould nolonger, except by assignment, he attached to any
particular militaryorganization or be held to duty at any military
post; promotion wasto he by selection, based upon capacity, merit
and service; and no oneshould be appointed unless he had been two
years in the military ser-vice during the war, or was over 45 years
of age or unfit for service inthe field. This law further provided
the following general staff for ageneral commanding an army in the
field:

1 General Officer,charged with administration;2 Assistant
Adjutants General, colonel;1 Chief Quartermaster, colonel;1 Chief
Ordnance Officer,colonel;1 Chief Commissary, colonel;1 Surgeon,
colonel:1 Aide, colonel;I Aide, lieutenant colonel.

[2391


	
7/31/2019 Coast Artillery Journal - Sep 1926

34/116

240 THE COAST ARTILLERY JOURNAL

However, General Lee seems never to have taken advantage (if it
couldbe called an advantage) of this law. He had a general officer
as Chief of Engineers, three or four aides with the rank of major,
and a colonelas Military Secretary. This staff was practically
permanent to the endof the war, both as to numbers and as to
individuals.

General Lee performed most of his own general staff work,
signedmost of his orders, and in general kept his plans to himself.
The G-lfunctions were performed in part by Colonel Long, the
Military Sec-retary. The G-2 functions, in so far as collecting
information of theenemy was concerned, fell to the Signal Corps,
but General Lee him-self made all the estimates of the enemy
situation and personally dis-seminated what he thought best. Maps
were handled entirely by theEngineer Corps. The G-3 functions were
handled almost entirely byGeneral Lee, though we find some
instances where orders were signedby the Chief of Engineers, by
Major Taylor (aide), or by the Adjutantand Inspector General. The
G-4functions within the army were handledby General Lee and the
Adjutant and Inspector General, and withhigher authority by General
Lee only. There was no system of supply;

this seems to have been due to the hand-to-mouth existence of
the army.The subordinate commanders were quite frequently called
upon forcommand estimates and the chief of artillery, or more
properly theartillery commander, was sometimes consulted as to
artillery support.The staff was not organized along functional
lines nor were their dutiesprescribed or defined. Anyone took any
job that was given and theentire staff acted in a body as a buffer
between General Lee and thechronic kickers or other
complainers.

GENERAL LEE'S CONTROL OF THE DIFFERENT

PARTS OF THE ARMY

General Lee's headquarters was in the nature of a permanent
campin the field and was always located with the Army of Northern
Virginia.General Lee, though nominally commander of the Confederate
armies,never in fact actually commanded them. He was primarily a
comman-der of a rather small theater of operations. This discussion
is based

upon the assumption that his headquarters was a G. H. Q. of the
Vir-ginia theater. Although there were other forces operating in
Virginia,they were essentially for the defense of Richmond and were
not underdirect command of General Lee. As has been stated, General
Lee form-ulated and issued the great majority of his orders. These
orders wereoften piecemeal and quite frequently given 'lerbally to
his generals.In the case of General Jackson they were usually
letters suggestingcertain lines of action but rarely gave specific
directions. General Lee

recognized the difference between a hired army and an army of
civilians
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and patriots fighting for a cause and he acted upon this
knowledge tothe extent that he controlled his subordinates by mild
persuasion,mutual understanding, and deep affeetion; also, his
disciplinary actionwas tempered accordingly. He took the blame for
his subordinates'mistakes and rarely censured them, even mildly.
With respect to hiscontrol of the defense of Petersburg before he
moved his army south of the James River, General Lee merely
suggested what action the com-mander might take. Sometimes these
suggestions went direct to thecommander, but more frequently they
went through the President orthe War Department. If any orders were
issued as a result of the sug-gestions, they were issued from
Richmond and not by General Lee.This method of control was the
rule, always deferring to the com-mander on the spot or to
Richmond. It seems to have been the bestunder the circumstances,
though in some cases the lack of definiteorders caused confusion
and lack of understanding on the part of hissubordinates.
Considering the material with which he had to work and other
conditions, nothing but the highest praise can be given forthe
manner in which he controlled his army. In the main his
sugges-tions were carried out by his subordinates without bickering
or anyattempt to evade the spirit of his wishes.

GENERAL LEE'S RELATIONS WITH THE W A R DEPARTMENT

AND THE PRESIDENT

Any discussion of the relations of General Lee, as a G.H. Q.
com-mander, with the Confederate Government is so involved with the
per-sonality and actions of President Davis that a brief summary of
thelatter's characteristics seems advisable. President Davis was a
graduateof the United States Military Academy; he had been a United
StatesSenator and Secretary of War. He was very opinionated and had
avery high regard for his own military ability. He dominated the
mili-tary policy of the Confederacy and personally advised his
militaryconuuanders. Any military movement in Virginia that was
110tbasedupon the safety of Richmond was frowned upon. He was very
jealousof his authority and in many cases actively resented
suggestions fromGeneral Lee. The Secretary of War seems to have
heen more or less

of a figure-head, as the President usually had some one else
formilitary adviser.General Lee's conception of the functions of a
commander-in-chief

WasI:hatof execution merely, and that policies, plans and
orders, ex-cept for his own army, were functions of the government.
However,he did make many suggestions and recommendations to the
Presidentas to policies affecting replacements and the procurement
of supplies,
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but these views and opinions were usually given only after they
hadbeen requested. He made gratuitous suggestions as to the policy
that

should he followed regarding military offenders, but on at least
oneoccasion his actions brought a rebuke from the President. His
channelof communication was direct to the President, though some
reportsand suggestions were made to the military adviser and to the
Secretaryof War. His relations with the Confederate Government were
those of a trustworthy, sincere and obedient servant, rather than
what someminds of today seem to think the relations of a commander
of the fieldforces should be, a super-being who dictates all
governmental activities.

.~- -- -- -- -- .-- .-- ......--- . . . . . .War has never heen
a mere matter of men and

guns. It is a thing of disciplined might. If ourcitizens are
ever io fight effectively upon a sudd~nsummons, they must know how
modem fighting isdone, and what to do when the summons comesto
render themselves immediately available andimmediately effective.
And the govemment mmtbe their servant in this matter, must supply
themwith the training they need to take care of them-selves and of
it. The military arm of their govem-ment, which they will not allow
to direct them,they may properly use to serve them and maketheir
independence secure--and not their own

independence merely but the right also of thosewith whom they
have made common cause, shouldthey also be put in jeopardy. They
must be fittedto play the great role in the world, and
particularlyin this hemisphere, for which they are qualifiedby
principle and by chastened ambition to play-Woodrow Wilson.
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Strategical and Tactical Aspects of CoastDefense in the
Future

A LECTURE DELIVERED AT THE ROYAL ARTILLERY INSTITUTION

By COLONEL (Temp. Col. Comdt.) J. E. S. BRINDC. B., C. M. G., D.
S. O.

[Reprinted by permission from the Journal of the Royal
Artillery]

I PROPOSE, this evening, to talk to you on the subject of
CoastDefense mainly from the Imperial and strategical point of
view,that it, from the point of view from which it is considered by
the Gen-eral Staff. I do not propose to discuss the technical
aspect at all, asthat comes, I believe, within the scope of another
lecture which is to begiven here. Moreover, I am in no way
qualified to talk to you aboutthe technicalities of the
subject.

To begin with, I am going to state one or two basic
principles--

principles on which the whole policy of coast defense is based.
Theymay appear to be platitudes, but it is essential to bear them
constantlyin mind, if one is to understand the necessity for coast
defense, andthe policy on which defense measures are based.

"Control of the seas is vital to the Empire"-vital, not only
be-cause we, in this island, are dependent, as we all know, on
suppliesfrom overseas for our food-not only because we are
dependent on ouroverseas trade for the raw materials on which many
of our industries

exist in times of peace and without which in war we should soon
betotally deficient of munitions, it is vital also from the point
of viewof defense, to insure our homeland and our overseas
possessions againstthe risk of seaborne invasion-it is vital from
the point of view of communications, as it enables us to reinforce
distant portions of theEmpire as and how we wish, and it is vital
from the point of view of offenseas it enables us, as it has done
for centuries past, to carry ourWarsinto the enemies' territory,
or, at least, to ensure that the theater

of war is in territory other than our own. That is an
inestimable ad-vantage which I don't think is always quite realized
in these days.

Kow the control of the seas lies within the sphere of
responsibilityof the navy, but the na-v-rcan't do all this for us
without secure basesfrom which to operate. They must be free to
operate in the waters sur-rounding our homeland, in the waters
adjacent to our Dominions, toour overseas possessions, and to the
countries from which our main

[2-131
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sources of supply are drawn, and free to operate also on the
main linesof communication which connect the Mother Country and the
rest of

the Empire, and th~ various portions of the Empire to each
other. Withour empire scattered as it is all over the face of the
globe, it is difficultto see what waters we should not want to
control in wartime to secureour imperial communications and to
ensure that "our frontier remainsthe enemy's coast line."

Though the bases required are nothing like so numerous as
theywere in the past they are more vital and perhaps more
vulnerable thanever. May I take you back for a moment to the
situation as it existed

before the war, and then lead up to the situation as it exists
at present.We used to maintain what was called a two-power standard
of naval

strength, that is a sufficientlypowerful fleet to deal with any
likely com-bination of two foreign powers. Several other powers in
Europe before1914 maintained fleets of considerable size. Germany's
navy wassecond only to our own, France and Italy maintained
powerful fleets,and Austria and Russia had naval forces which were
by no meansinsignificant. Across the Atlantic the United States
maintained a large

fleet, and Japan's navy was preponderant in the Far East. In
order tomeet and be prepared for the German menace our main fleet
was, someyears prior to the war, concentrated in home waters. This
was facili--tated firstly by our alliance with Japan and secondly
our friendshipwith the U. S. A.

Now the situation is very different. Germany, as a naval power
tohe considered, has disappeared from the picture; so have Austria
andRussia. France and Italy remain, but with the disappearance of
the

fleets of their hereditary enemies, the maintenance by them of
largenaval forces has become far less essential. Moreover, the size
andnumbers of their capital ships has been limited by the
WashingtonAgreement to which I shall refer presently.

The United States on the other hand has, as the result of the
war,been left with a fleet vastly superior to that which she
maintained be-fore the war. In fact, had she completed the
shipbuilding programscontemplated at the end of the war, the
British Empire would now bein a position of inferiority or
committed to a competition with theU. S. A. which would have cost
us millions.

In the Far East Japan maintains a fleet inferior in capital
shipsonly to fleets of the L. S. A. and ourselves.

The Washington Agreement may be said to have stabilized this
stateof affairs for at any rate the next ten years or so. The five
leadingnaval powers have agreed to a definite ratio of naval power
in capitalships and aircraft carriers. This ratio, as far as the
British Empire, theU. S. A., and Japan are concerned, is
represented by the figures 5:5:3,
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that is, equality as regards ourselves and the U. S. A. while
each of usmay maintain a 5 to 3 superiority over Japan. France and
Italy com-hined may maintain capital ships which amount to rather
less than the

British Empire or than the U. S. A.These figures apply only to
capital ships, i. e., hattleships or battle

cruisers and to large aircraft carriers. We, with our world-wide
respon-sibilities, insist on the right to maintain as large a
number of cruisersas we require, and no limitations are imposed on
the numbers of de-stroyers, submarines, aircraft carriers of under
10,000 tons, and othersmall craft.

Another very important agreement was made in connection with

the Washington Conference by which a large area south of Japan,
em-bracing Hong Kong and stretching far out into the Pacific, was
placed"out of hounds"--so to speak-as far as construction of naval
basesand new construction on coast defenses was concerned.

The general situation, therefore, as the result of the great
changesbrought about firstly by the war and secondly by the
WashingtonConference, is that-

(a) In European waters we are easily supreme, and the only
powers

who have fleets of any appreciable size are our late allies,
Franceand Italy.

(b) In the west, across the Atlantic, there is a great fleet
equal toour own, maintained hy a friendly power and late ally with
whomwe have agreed, for the time being, not to compete.

(c) In the Far East, Japan has local superiority and can at
presentmaintain that superiority, as although we and the U. S. A.
maintainlarger fleets they cannot function in those waters, as
neither power has

a base from which to operate.I have now touched on what I may
call the Imperial aspect, that is,

the fact that the Empire is dependent on the navy for control of
theseas and therefore of Imperial communications, and the navy is
de-pendent on secure bases from which it can operate. The Army is
stillresponsible for the security of those bases. I have also
outlined verybriefly and very sketchily the present strategical
situation as it affectscoast defense. I now want to turn to some of
the recent developments

and changes which come rather within the tactical sphere.There
was considerable doubt after the war whether the old method

of fixed gun defense was stilI the most suitable for coast
defense, orwhether, in view of modern developments, the time had
not come toreadjust our views and to replace or supplement our guns
by otherweapons. The suhject was gone into in great detail hy the
Committ~of Imperial Defense and the Staffs of the three services,
with the resuTtthat the conclusion was arrived at that, though
considerable modifica-
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tions might be advisable, the time had not yet come for any
drastIcchange in policy and that the gun must still remain the
primary meansof defense.

It had been suggested that the submarine and aircraft might
formbetter deterrents to hostile fleets than fixed defenses. As
regards sub-marines, the Naval Staff maintained that they were
mobile forces be-longing to the fleet, which must be free to
operate with the fleet, andcannot be tied down to the task of
defending some particular fortressor base. Furthermore, they were
of the opinion that submarines, bythemselves, would not form an
adequate deterrent, though, if present,they would form a very
valuable addition to the defense; that they hadconsiderable
limitations at night, and that the advance of anti-sub.marine
measures was rapidly lessening the power of the submarine asa
menace to a hostile fleet provided with adequate means of
protection.

As regards aircraft the same argument against the locking up of
mobile forces applied. Furthermore, the installation of
airdromes,workshops, etc., in all our scattered fortresses
throughout the Empirewould involve very considerable expenditure.
Finally, in their presentstate of development-one cannot say what
might happen in the future-it was quite clear that aircraft, except
in prohibitive numbers, couldneither compete in accuracy or
maintenance of a rate of fire with theguns, that they were far more
vulnerable and had no means of cor-recting their errors. This
applies only to the present state of develop-ment of aircraft. If
they can add extreme accuracy to the undeniableadvantage they now
have in range, there may be very considerablemodifications in the
viewsnow held and the decisionshitherto arrived at.

Broadly speaking, then, the conclusion was arrived at that no
revolu-tionary change in the system of coast defense was yet
possible. Justas in the past, history shows that no new weapon or
invention has evercaused sudden revolutions in the art of war, so
in the present time mustthe new weapons or arms take their place in
the first instance side byside with the older weapons, until either
they produce their own anti-dotes, or in the process of development
they absorb the functions of their predecessors.

With regard to the gun itself, it was argued that the majority
of our coast defense guns never fired a shot in the war, but this
is cer-tainly not a proof of their failure, it is rather a proof of
their successas a deterrent. The primary object of coast defense
artillery is to deterenemy ships from bombarding or attacking the
vulnerable points it isdesigned to protect, in fact to make the
game not worth the candle, andthe existence of the defenses is
fully justified if the enemy is preventeafrom even attempting to
damage the ports and bases they are there todefend. The German
fleet, in its occasional hasty raids on our coasts,
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avoided any but the most lightly armored defenses. Their
cruisers andraiders all over the world fought shy of all defended
ports. In ourown attacks on the somewhat out-of-date Turkish
defenses of the Dar-danelles, we did but little harm to those
defenses and suffered con-siderable damage to several of our older
battleships and cruisers.

In fact fixed gun defenses still have certain distinct and
definiteadvantages over the ship. Briefly these advantages are--a
fixed andstable platform-greatly superior means of rang-finding and
often of observation-less limited ammunition supply-they afford a
far lessvisible target and are infinitely less vulnerable. In
everyone of theseattributes the existing advantages would be
sacrificed by the substitu~tion of submarines or aircraft for guns.
The one great advantage thatboth have over the gun, namely, that
they can operate much fartherafield, provides really a reason
against their being tied down to thedefense of particular
localities.

The advantages of the gun over the other forms of defense
aretherefore that it is a proved deterrent up to the limit of its
range of observation from the shore. It is less vulnerable to
hostile attack andless affected by the elements. It is very
accurate and cheaper to pro-vide, and it is a permanent deterrent
which is not liable to removalfrom its a
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