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CONNECTING WITH THE MILLENNIAL GENERATION
 INTRODUCTIONWe are experiencing a huge demographic shift in employment towards the Millennial generation*, a generation forging its own distinct path to adulthood compared with previous generations.
 The US Bureau of Labor Statistics predicts that by 2030 Millennials will make up 75% of the workforce.
 Hugely influenced by changes in technology, what many organisations are only beginning to grasp is that over the last 20 years, there has been a shift in power from the employer to the employee.
 The Millennial generation is very different from the generations that have preceded it into employment – Generation X and the Baby Boomer generation.
 Millennials think, work, socialise and consume in a completely new way and so the choice for organisations of all kinds is to attract those in their 20s and tap into this new wave of thinking – or be left behind.
 Whatever your organisation, ensuring you are connecting with the Millennial generation is now a priority.
 * For the purposes of this research, we have defined Millennials as individuals born between 1981 and 1997, who are now between the ages of 18 and 34 years; Generation X comprises those born between 1965 and 1980 who are now aged 35 to 50; and Baby Boomers are those born between 1946 and 1964 now aged between 51 and 69.
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CONNECTING WITH THE MILLENNIAL GENERATION 1
 SUMMARYThe Millennial generation is a distinct generation and technology is a huge influence on them.
 Contrary to their reputation amongst some of their seniors (Generation X and Baby Boomers), Millennials are hugely valuable to organisations. They are what some are referring to as “double-deep”: they may have a passion for a specific subject like retail or education or marketing, but they also have a gift for technology. It means they are more versatile and potentially more productive than some older employees. And, of course, they are more likely to understand how to market to fellow Millennial customers.
 These qualities mean that some Millennials have already made their mark. In fact, some Marks have made theirs quite spectacularly – for example, Mark Zuckerberg, one of the five founders of Facebook.
 For many Millennials, technology has made any place a workplace and therefore the ability to manage workload and achieve work/life balance is important to them. (The idea of work/life balance was anathema to previous generations, whose presenteeism at their place of work was often a badge of commitment.)
 Technology provides connectivity and for many Millennials, people and teams and a collaborative way of working really matter. Millennials put an emphasis on collaboration and being supported and appreciated. (For previous generations, getting on in business didn’t necessarily mean getting on with colleagues.)
 Technology also means that salaries and culture are transparent as never before. Growing up in a world where information that was once opaque and obscure is now readily available, Millennials dislike hierarchical and closed cultures.
 Now, research into Millennials is nothing new. Ongoing studies by The Pew Foundation1 in the US and papers by both PwC2 and Deloitte3,4 have characterised this generation of employees and it would not be an exaggeration to say that they are something of a hot topic.
 For this reason, and because the recruitment and retention of this generation is one of the concerns most frequently aired by our own clients, Gather has recently carried out its own research amongst international undergraduate and postgraduate students at two leading UK Business Schools.
 Our study provides a fascinating insight into the mindset of a generation of digital natives, navigating their way to meaningful employment, in a world where their personal brands and the brands of organisations interact.
 The Millennials we spoke to are about to enter a world very different from before.
 A world where employees operate in a transparent job market and where in-demand staff have jobs falling into their inboxes.
 A world of flattened organisations, where employees are given less time with their direct managers.
 A world where younger employees are demanding rapid job rotation, accelerated leadership and continuous feedback.
 A 24/7 world, where email, instant messages, conference calls and mobile devices have eliminated the barriers between work and personal lives.
 At the same time as the radical shift in the balance of power between employee and employer, it is harder than ever for organisations to compete.
 In a globalised, increasingly connected world, what every company does is subject to super-scrutiny online. Products and services can be copied overnight and competitive advantage lies only in the ideas and innovation that talent provides.
 For organisations of all kinds, attracting and retaining the right kind of employees has never been more important. And so we come to the question: how can organisations connect with the Millennial generation?
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 Creative rather than corporate culture 4.92
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 2CONNECTING WITH THE MILLENNIAL GENERATION
 QUESTION 1: When considering a company as a potential employer, which of the following attributes would influence whether or not to apply? Please rank from 1-10 with 1 being the most important.
 METHODOLOGYOn 30th January and 17th March 2015, Gather ran three sessions with international students at two of the UK’s leading business schools – University of Strathclyde Business School and Heriot-Watt University School of Management and Languages. At the three sessions, we ran four exercises, each with a group of eight students. The exercises were designed to elicit a qualitative response from students about what would attract them to work for an organisation. Undergraduates and postgraduates taking business courses at the two Universities were then invited to complete a quantitative survey, open between 2nd February and 23rd March. 51 responses were received. The students surveyed were aged between 21 and 32. Their nationalities were British, Swedish, Romanian, Indian, Greek, Thai, Chinese, Nepali, Mexican and French.
 “ I understand you have to pay your dues in the first year, but it is important to have life outside of work, especially when starting a family.”
 RESEARCH FINDINGSMore than previous generations, the Millennial generation is “seeking meaning from work”4. How they extract that meaning and what form it takes will vary, but for organisations the implications are clear: without looking at how 20 somethings can be hired and retained, they will find they could miss out on an entire generation of the brightest talent, the very people they need to help them compete.
 We asked undergraduate and postgraduate students, many of whom were already thinking about the kinds of organisations they wanted to work for, about the factors that would influence their decisions. Our aim? To shine a light on how Millennials are thinking, and then to use this to provide some practical ways forward for organisations as they tackle their need to attract this new generation of potential employees and adapt.
 Here are our findings:
 ON WORK/LIFE BALANCE
 Work/life balance is the third most important factor, behind salary and benefits, and career growth opportunities.
 Work/life balance was an issue for our Millennials who are constantly juggling the real and virtual worlds. For them it doesn’t mean balancing worklife and homelife: it describes the idea that if they’d done five days’ work in the first half of the week, by working overnight or through a weekend, then the rest of the week should be theirs to take off.
 “ Where I work is less important than what I produce. Digital has made it harder, not easier, to manage your work/life balance.”

Page 5
						

Somewhat important
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 Very important but not the most
 One of the most important things
 31
 57
 84
 CONNECTING WITH THE MILLENNIAL GENERATION 3
 ON SALARY
 When put into the context of other attributes, salary and benefit package are most important. (See Question 1).
 Only 4% say that being successful in a high paying career is not important at all (See Question 2).
 The Millennials we spoke to were all on business courses, so it is hardly surprising that they saw salary as a key measure of success. However, they balanced this with other factors, particularly career growth opportunities and work/life balance. Master’s students also said they expected a higher starting salary as a result of being more qualified.
 90%agree or strongly agree that how much you earn is an important measure of success.
 QUESTION 2: How important is being successful in a high paying career or profession to you personally? (%)
 “ Master’s students deserve more money. I wouldn’t start a job that was under a specific salary – I’d rather keep looking.”
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 4CONNECTING WITH THE MILLENNIAL GENERATION
 “ I want to work for an innovative company, where ideas matter and make a difference.”
 ON SECTOR
 The most desirable sectors to go into are retail, media, professional services and technology. (See Question 3).
 Telecoms, energy and 3rd sector, less desirable.
 Google and Unilever were cited most often as examples of the most desirable companies to work for.
 There was a clear preference among our Millennials for joining companies they perceived to be innovative. The word innovation was most frequently associated with tech companies like Google, but also with companies like Unilever that are perceived to be doing things differently because they have consciously positioned themselves to focus on their social purpose.
 QUESTION 4: How attractive are companies who place social purpose at the centre of their offer? (%)
 QUESTION 3: Which of the following sectors would you most like to work in?
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Absolutely yes. I would never consider joining such an organisation
 Maybe. I’d be worried my friends and family would think badly of me
 No. As long as the package and overall culture was desirable I would join the company47
 16
 37
 CONNECTING WITH THE MILLENNIAL GENERATION 5
 “ I want to do a job that challenges me to develop my skills and lets me travel the world.”
 ON OPPORTUNITY
 Career growth opportunities were cited as the second most important reason for joining a company. (See Question 1).
 The Millennials we spoke to appeared to be highly self-centred when it comes to their career. They see a job very much in terms of what it can do for them – helping them develop skills or their personal network. They want management to provide them with career growth opportunities and they said they would leave if this wasn’t what they found. Ideas of having a job for life or feeling lucky to be employed seem distinctly old fashioned. Some estimates suggest Millennials are unlikely to spend more than two years in a position and are likely to have had 10-14 jobs by the time they reach 385.
 “ I think working for a company that has a social purpose is really important. On the other hand, if a company paid me enough I’d put up with most things really.”
 ON ETHICAL STANDARDS
 The Millennials we spoke to wanted to work for organisations that would have a positive impact on the world – a positive impact to which they could feel they had contributed. While almost 50% said they would never consider joining a company that demonstrated low ethical standards, just under 20% said they would be prepared to compromise if other factors like salary and overall culture were sufficiently attractive. (See Question 4 and 5).
 QUESTION 5: Would knowing that a company is perceived by some to demonstrate low ethical standards, such as avoiding tax or irresponsible lending, influence your decision about whether to work for them? (%)
 80%of Millennials believe it is important that they work for an organisation where they can make a positive difference in the world.
 47%say that they would never consider joining a company that is perceived to demonstrate low ethical standards. 17% say that as long as the package and overall culture were desirable they would join.
 19%describe themselves as social activists (I take action and actively support the causes I care about), 38% as social contributors (I donate to causes I care about).
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6CONNECTING WITH THE MILLENNIAL GENERATION
 ■ Being clear about values and social purpose
 In the digital age, Millennials are effectively fans of their own brand. If an organisation can offer them opportunities to add to their brand, they may stay much longer. Millennials also want to work for companies whose values they share.
 “Employees want to engage, but on their own terms, especially in a way that suits their interests and ambitions.”6
 Organisations must be clear about who they are, where they are heading and their values. Those who articulate their stories clearly will be more appealing to Millennials than those who don’t.
 ■ Showing leadership
 Millennials favour organisations that show leadership. Companies that are confident enough to do things differently and are clearly seen to be innovative are more likely to be more attractive.
 ■ Introducing transparency around compensation, rewards and career decisions
 In a world where everyone can see everything online anyway, organisations must create cultures that are determinedly open and transparent. Intranet or apps are key to engaging Millennials who are used to a digital world, but also want to be encouraged, supported and engaged frequently.
 RECOMMENDATIONSIn order to thrive, organisations must look at what motivates Millennials and then structure their communications and themselves to connect with them.
 Creating the right culture in an organisation is not a new idea. It was first articulated in 1965 by the late Peter Drucker, writer, professor, management consultant and social ecologist, who said: “Culture eats strategy for breakfast.” By that he meant that culture is the critical element that determines whether or not a company will be successful and that ultimately “the way we do things around here” is what drives an organisation forward.
 Today, the business of creating a culture that attracts and retains the right staff is high on CEOs’ agendas. “Retention and engagement have risen to No. 2 in the minds of business leaders, second only to the challenge of building global leadership.”3
 CEOs know that for their organisations to succeed they have to compete for the best talent like they never have before – and keep it.
 How, then, can organisations create a culture in today’s work environment that people commit to, one that creates a high level of performance and passion and continuously monitors problems that need to be fixed?
 In short, how can organisations make themselves more appealing to the Millennial generation? By making work meaningful.
 DEVELOP A CULTURE THAT’S EASY TO UNDERSTAND BY…
 1.
 HERE ARE OUR RECOMMENDATIONS:
 Develop a culture that’s easy to understand.1.
 2.3.
 Build a culture that’s flexible and interesting.
 Manage a culture that’s supportive and appreciative.
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CONNECTING WITH THE MILLENNIAL GENERATION 7
 BUILD A CULTURE THAT’S FLEXIBLE AND INTERESTING BY…
 2. 3.MANAGE A CULTURE THAT’S SUPPORTIVE AND APPRECIATIVE BY…
 ■ Understanding the impact of workload
 One of our Millennials said: “Digital has made life harder, not easier.” Organisations that help Millennials manage their workload will be more attractive. Daimler, for example, trains managers in work/life balance, and encourages them to set aside time when no meetings can be scheduled – a time when workers can concentrate on their job, or take time off for any extra hours they have spent in the office. It also has an auto-delete policy for email, which is optional. Volkswagen turns email off after office hours and new regulations in France now order workers in some sectors to ignore work emails when they go home.
 ■ Investing in brilliant IT
 Millennials expect to be allowed to work from wherever is most appropriate and so an organisation has to invest in its IT systems to allow employees to be productive, on the move and at home. Organisations can’t be too rigid with a nine to five regime. Some companies are considering unlimited holidays, along the lines of once you’ve done a year’s worth of work, you can go travelling for a month or two. For others, who think that approach too extreme, maybe just a more flexible approach to the working week is all that is needed to be attractive.
 ■ Providing opportunities for interesting work and travel
 Organisations with international offices have a distinct advantage if they can tell new recruits they can expect to be posted overseas as part of their career path. The possibility of travel and experiencing different cultures was a big incentive for the Millennials we talked to.
 ■ Building teams
 Millennials see work as, essentially, a social experience – one in which they can reinforce their own personal brand by the virtual and real networks they create. Organisations that don’t allow social collaboration at work, internally and externally, can pretty much forget about attracting Millennials and their extensive online social networks.
 ■ Constantly feeding back, not once a year surveys
 Millennials have grown up with digital so expect to be engaged by the organisation they work for, not once a year but all the time. Good digital corporate communications that are well designed and managed, will provide a corporation with a platform for a continuous conversation with employees. One that benefits both parties and draws the team together around a single idea – that idea being the company.
 ■ Fostering careers and creating ample opportunities for growth
 Although it is hard for any organisation to convince talented people that you are their best bet, organisations need to pay particular attention to bringing to life the potential career path and development programmes they offer. Social media can help here. Some organisations already have Facebook pages where graduate trainees can share their experiences of working within their organisation.
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8CONNECTING WITH THE MILLENNIAL GENERATION
 CONCLUSIONAlthough organisations need to become more flexible and reorganise around Millennials’ expected career paths, this effort will not necessarily be repaid with loyalty.
 Most Millennial employees will not expect to stay with an organisation for more than two or three years. So is the effort of reorganisation worthwhile? Even if they depart comparatively soon afterwards, it is worth it, because of the many advantages that Millennials bring.
 The key point for those in organisations who think connecting with Millennials is too much effort lies in the question: “Where will the next generation of managers come from if we don’t connect with Millennials now?”
 There is also the point that Millennials have plenty to offer. As well as double-deep skills that match interest in a subject with the ability to use technology, Millennials are the best people to advise on how to sell to Millennials – and they bring thousands of “friends” with them on the journey.
 For example, Millennials are likely to be the ones pushing a corporation to embed social media in everything it does – in areas like supply chain and customer services, not just in marketing.
 Without attracting Millennials by making work meaningful, organisations run the risk of getting left behind, while their rivals forge ahead at their expense. It will take determination and quite possibly reorganisation at the level of cultural change, but organisations that take these extra steps will be repaid by a young, bright, productive workforce.
 They might not stay in the same position as long as previous incumbents, but while there, they will almost certainly make a major positive contribution.
 Footnotes:
 1 http://www.pewresearch.org/2 PWC’s NextGen: A Global Generational Study - PWC, 20133 Deloitte Review Issue 16 – Becoming Irresistible - Deloitte, 20154 The Deloitte Millennial Survey – Big Demands & High Expectations
 – Deloitte, Jan 20145 15 Economic Facts about Millennials – The Council of Economic
 Advisors, Executive Office of the President of the United States, Oct 2014
 6 Trends in Organisational (Internal) Communications/Employee Engagement - Edelman, 2011
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 GATHERIDEAS PEOPLE GATHER AROUND
 We are a strategic communications consultancy. We join up insight and creativity to develop ideas people gather around, helping organisations build relationships and grow reputation.
 We believe that culture drives business.
 We help organisations define their culture, share a common understanding of it and then develop the behaviours most useful to their business.
 After all, employees are the people who make businesses succeed and what counts for organisations, in a world of super-scrutiny online and off, is being consistent, whilst being relevant to different stakeholders.
 Clarity is the first step. Successful organisations are really clear about their culture and they use it to motivate their employees to achieve great things. This fierce clarity is not easy to achieve: fierce clarity is about creating the right kind of idea at the centre. An idea people gather around because it is, at once, both strategic and creative.
 It is then about ignoring the myriad things that distract organisations from driving that idea through the business and starting a two-way conversation between organisation and employees that benefits both.
 At Gather, we focus on stakeholder attitudes and behaviours and then use our skills in brand, digital, reporting and video to bring ideas to life – achieving practical and measurable results.
 ABOUT UNIVERSITY OF STRATHCLYDE BUSINESS SCHOOL, GLASGOW
 University of Strathclyde is a leading international technological and business university, based in the heart of Glasgow. It has grown from 4,000 full-time students in 1964 to 26,000, served by 3,200 staff, with another 34,000 students in continuing education and professional development programmes.
 ABOUT HERIOT-WATT UNIVERSITY, SCHOOL OF MANAGEMENT AND LANGUAGES, EDINBURGH
 Heriot-Watt is one of the UK’s leading universities for business and industry and with a reputation for leading edge research in science, business, engineering and design. A third of campus students come from beyond the UK, with a campus in Dubai with around 3,700 students, a new Malaysia campus which opened in 2013 and 50 international academic learning partners in 30 countries.
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