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            As an experienced executive, you are probably managing projects, functions, or teams in your organization. You know, and your senior management knows, that you have the potential to grow and take up general management responsibilities. e occasional Executive Development Programs and Management Development Workshops may help you sharpen some of the weapons in your armory, but what you really need is a comprehensive, well-structured program that will help you acquire the complete skill sets required to take up senior management responsibilities, develop your own professional network, and obtain a formal MBA degree from a reputed university. But circumstances may not permit you to take a couple of years oﬀ from your demanding career. And rather than settle for a ‘one size ﬁts all’ compromise solution, you may be looking for a personalized program that recognizes your years of management experience and integrates new concepts, applications, and trends with your understanding of business into a holistic learning process. e Executive MBA Program of the ICFAI University, Tripura, is an innovative oﬀering for working executives, which appreciates your constraints and addresses your needs. Of course, enrolling into this program requires signiﬁcant commitment on your part – commitment to devote time to self-study; to participate actively in at least two workshops; to keep an open mind to learn, unlearn, and relearn; and to stretch yourself to critically analyze and evaluate the relevance of new inputs in the context of your organization and your own career ambitions. We invite you to join the Executive MBA Program and beneﬁt from this pioneering initiative in executive education in India. e ICFAI University Program Director Tripura e Executive MBA Program Welcome to the Executive MBA ® Program 
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As an experienced executive, you are probably managing projects, functions, or teams in your organization. You know, and your senior management knows, that you have the potential to grow and take up general management responsibilities.
 The occasional Executive Development Programs and Management Development Workshops may help you sharpen some of the weapons in your armory, but what you really need is a comprehensive, well-structured program that will help you acquire the complete skill sets required to take up senior management responsibilities, develop your own professional network, and obtain a formal MBA degree from a reputed university.
 But circumstances may not permit you to take a couple of years off from your demanding career. And rather than settle for a ‘one size fits all’ compromise solution, you may be looking for a personalized program that recognizes your years of management experience and integrates new concepts, applications, and trends with your understanding of business into a holistic learning process.
 The Executive MBA Program of the ICFAI University, Tripura, is an innovative offering for working executives, which appreciates your constraints and addresses your needs.
 Of course, enrolling into this program requires significant commitment on your part – commitment to devote time to self-study; to participate actively in at least two workshops; to keep an open mind to learn, unlearn, and relearn; and to stretch yourself to critically analyze and evaluate the relevance of new inputs in the context of your organization and your own career ambitions.
 We invite you to join the Executive MBA Program and benefit from this pioneering initiative in executive education in India.
 The ICFAI University Program DirectorTripura The Executive MBA Program
 Welcome to the Executive MBA® Program
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 The Institute of Chartered Financial Analysts of India University, Tripura (referred to hereafter as the University) was established in 2004 through an Act of State Legislature (Tripura Act 8 of 2004). The University has been approved by the University Grants Commission, under Section 2(f ) of the UGC Act, 1956. The ICFAI University, Tripura has received approval from the Distance Education Council to offer programs on distance education mode.The University believes in creating and disseminating knowledge and skills in core and frontier areas through innovative educational programs, research, consulting and publishing. Through its programs, it seeks to develop individuals with a high level of competence, a deep sense of ethics, and unwavering commitment to their codes of professional conduct.The Visitor of the University is His Excellency, the Governor of Tripura. The University is administered as per the Act, Statutes and Rules. The Board of Governors is headed by the Chancellor, with the Vice-Chancellor and others as members. The Board of Management is headed by the Vice-Chancellor. The Academic Council of the University is responsible for all academic matters. The University has no study centers outside its authorized jurisdiction.The University offers bachelor’s, master’s, and doctoral programs in management, finance, science and technology, information technology, education, law and other areas.For the Executive MBA Program, students are enrolled under 3600 flexible mode. The University awards the MBA degree to the candidates who successfully complete all the course requirements of the Executive MBA Program, subject to the University Regulations.The University is a member of the Association of Commonwealth Universities, UK and the Federation of Universities, India.
 The ICFAI University, Tripura
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 The Executive MBA® Program
 The Executive MBA Program is a 2 year, intensive postgraduate (PG) program based on experiential learning and self-study, for working executives with over six years of work experience. This Program provides a general management focus with a global orientation, as well as a unique personalization component that helps tailor the learning process to the professional interests and/or organizational contexts of individual candidates. The Program is designed to enhance the skills and competencies of talented and ambitious executives, and to prepare them to take up the responsibilities of senior management. During the period of study, the candidates will gain a multidisciplinary perspective on the nuances of managing teams and leading organizations to success in a globalized, competitive business environment. ObjectivesThe objective of the Executive MBA Program is to train functional managers so that they can take up general management positions and head independent business units in due course of time. On completion of the program, candidates would have learnt to:
 Identify business problems and develop optimal solutions using a systematic, •analytical approach.Adopt a general management perspective while using their analytical, problem-•solving and decision-making skills to deal successfully with issues in finance, marketing, manufacturing, human resources, information technology, strategic planning, and international business.Apply the skills acquired through the program to real-life business situations.•Acquire the skills of critical reading and continuous learning. •
 Eligibility• Executives who are graduates (any discipline with atleast 50% aggregate
 marks or equivalent grades in graduation) with six years or more experience in functional areas like sales and marketing, HR, finance and accounting, general administration, research and development, etc. The medium of instruction during graduation should have been English.
 • CFAs/CAs/CWAs/CSs with three years or more experience after theirprofessional qualification.
 • Onlyapplicantswhoarecurrentlyperformingleadership/managerial/supervisoryroles in business organizations with annual turnover exceeding Rs.20 crores are eligible for enrollment in the program.
 Selection interviewEligible applicants will have to appear for telephonic (and/or face-to-face) interview with a selection panel. They will be granted enrollment into the program on successfully clearing the interview.
 © Executive MBA is a registered trademark
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 Validity of EnrollmentSerious candidates who devote time regularly for self-study and participate in the workshops can complete the Executive MBA Program in 2 years. However, all candidates are required to complete the Program within a period of seven years from the date of enrollment. Candidates who are unable to complete the Program within seven years, but are still keen on continuing in the Program, are required to register de novo by paying the requisite fee.EvaluationCandidates will be evaluated on the basis of written case analyses, independent study assignments, and participation in workshops. The written analyses of cases and the independent study assignments would be prepared by the candidates and submitted online via a web-based document upload facility. Their performance in each course would be graded as Excellent, Good or Satisfactory. If a submitted case analysis or assignment is incomplete or unsatisfactory, the candidates will be required to rework and resubmit the relevant analysis or assignment.Award of DegreeAll candidates who successfully complete the Program will be awarded the MBA degree by the ICFAI University, Tripura.
 The Program has 20 courses including five personalized courses in the independent study format and four workshop-based courses. These 20 courses are spread over three phases, as indicated below:
 Phase Standard Courses Workshop-based Courses
 Personalized, Independent Study Courses
 Phase I Managerial Economics and Business Environment
 Managerial Effectiveness
 Independent Study I
 Managing the Value Chain Independent Study II
 Strategic Marketing Independent Study III
 Financial Insights
 Human Capital Management
 IT for Competitive Advantage
 Phase II Enterprise Performance Management
 Leadership and Entrepreneurship
 Independent Study IV
 Managing Innovation and Change
 International Business
 Independent Study V
 Business Ethics and Corporate Governance
 Strategic Excellence
 M&A, and Strategic Alliances
 Phase III Integrative Workshop
 Program Structure
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 Learning Approach The CAT-XLTM Framework
 The Executive MBA Program uses a CAT-XLTM (Concepts, Applications, Trends – Experiential Learning) framework to enhance the learning process. This framework emphasizes experiential learning and involves the application of management strategies and theories to real-world situations. Workshops are therefore an integral part of each phase of the Program. The learning inputs for the Executive MBA Program include world-class case studies on a variety of products, markets, and industries; concept notes on specific concepts; classic and contemporary books on management; and management periodicals such as the Harvard Business Review, the Effective Executive, and the Case Folio.
 To address the unique needs of working executives with more than six years of work experience, the Program also has a personalized component involving five courses based on independent study.
 Learning Inputs: The Executive MBA Program
 Type of Input Learning Resources
 Concepts Management books - Classics
 Concept notes
 Applications World-class case studiesFrom leading global B-schools and the ICFAI University’s repository of management case studies
 Case FolioA monthly journal with thought-provoking case studies in management
 Trends Harvard Business Review
 Management books - Contemporary
 Effective ExecutiveA monthly magazine designed to provide emerging ideas and contemporary issues in various areas of management
 Experiences Integrative Workshops
 The candidates’ own work contexts, knowledge, insights and practical experience of managerial decision making
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 Unique Features of the Program
 Focus on General Management
 With years of experience, most managers master many of the tools of management. But in today’s rapidly changing environment, practicing managers must also learn to be flexible and adaptable. To do so, they need to see the larger context in which they function. The Executive MBA Program therefore adopts a general management approach to provide an integrated perspective on management. In addition, the Program follows a problem-focused rather than subject-focused approach to management education. It thus, reinforces the management skills of the candidates, but unlike a typical management program, avoids an excessive focus on management theory. This approach ensures that the candidates will complete the program with a deeper understanding of the practical skills and the knowledge required to become effective managers.
 Through this program, candidates will become familiar with the best practices followed by different companies, in different functional areas. By the end of the program, the candidates would have developed a broader outlook on management, which would help them make an immediate difference in their work environment.
 Global Orientation
 While foreign multinational companies are aggressively targeting emerging markets like India for their next round of growth, Indian companies are becoming increasingly adventurous in their globalization initiatives. In this scenario, there is a huge need for managers with a global orientation. To ensure that the candidates develop a global orientation, the Program offers a blend of international and Indian perspectives that best reflect the realities of today’s multinational, multicultural business milieu. This in turn will help the candidates become valued employees in their respective organizations, and also help them take advantage of the various opportunities available in a globalized business environment.
 Experiential Learning
 The learning needs of practicing managers are quite different from those of students who join an MBA Program immediately after graduation. Accordingly, the approach and tools that are used for training them should also be different. Since experienced managers are discerning, self-motivated learners, the Program moves away from the traditional pedagogical approach (learning model for children) to management education in favor of an andragogical approach (learning model for adults). Practicing managers learn through participating in discussions, workshops, and case analyses and applying the learning to their work situations.
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Case Studies of the ICFAI University : Prizes in International Case Writing Competitions2008 Mark Constantine - The Willy Wonka of the Beauty Industry: First prize in the Entrepreneurship
 category in the European Foundation for Management Development (EFMD) Case Writing Competition, 2007.
 Tata Steel’s Acquisition of Corus: First runner up prize in the John Molson Case Writing Competition 2007, organized by the John Molson School of Business, Concordia University, Montreal, Canada.
 2007 Innovation at Whirlpool – Creating a New Competency: First prize in the Corporate Coaching category in the European Foundation for Management Development (EFMD) Case Writing Competition, 2006.
 Smart Communications Inc., and Indra Prastha Ice and Cold Storage Ltd (A): Joint First prize winners in the Managerial Issues in Transitory Economies Category, EFMD Case Writing Competition, 2006 (Cases co-authored by the Faculty of the ICFAI University).
 The Body Shop: Social Responsibility or Sustained Greenwashing?: Third prize in the oikos Sustainability Case Writing Competition 2007, organized by University of St. Gallen, oikos Foundation for Economy and Ecology, Switzerland.
 The betapharm Acquisition: DRL’s Inorganic Growth Strategy in Europe: First runner up prize in the John Molson MBA Case Writing Competition 2006, organized by the John Molson School of Business, Concordia University, Montreal, Canada.
 Carrefour’s Strategies in China: Second runner up prize in the John Molson MBA Case Writing Competition 2006.
 2006 Wal-Mart’s Strategies in China: Second runner up prize in the John Molson MBA Case Writing Competition 2005.
 Allied Irish Banks – The Currency Derivatives Fiasco: First prize in the Managing Risk Category, in the EFMD Case Writing Competition, 2005.
 2005 IKEA’s Innovative Human Resources Management Practices and Work Culture: Second prize in the Central and East European Management Development Association (CEEMAN’s) 11th Case Writing Competition in 2005.
 Li & Fung: The Global Value Chain Configurator: Second runner up prize in the John Molson MBA Case Writing Competition 2004.
 The Bhopal Gas Tragedy: Finalist in the ‘Dark Side IV’ Case Writing Competition 2004, organized by Critical Management Studies Interest Group of the Academy of Management.
 2004 DoCoMo – The Japanese Wireless Telecom Leader: First prize in the Eighth Regional Asia-Pacific Case Writing Competition, organized by the Management Development Centre, Hong Kong.
 FedEx vs. UPS in China – Competing with Contrasting Strategies: First runner up in the Eighth Regional Asia-Pacific Case Writing Competition.
 Case Study Development at the ICFAI UniversityThe University has a huge repertoire of case studies in most of the functional areas of management. It has set up dedicated research and content development centers for preparing case studies and supporting material. Manned by a team of knowledge workers with many years of academic and corporate experience, these centers develop contemporary and thought-provoking case studies, which are of great learning value to students.
 Besides the ICFAI University, case studies are being used by a large number of business schools, universities and companies across the world. Boston Consulting Group, McKinsey & Co., British Telecom, Cadbury Schweppes, Coca-Cola, Goldman Sachs, Hewlett-Packard, Johnson & Johnson, KPMG, PricewaterhouseCoopers, Procter & Gamble, and Siemens AG are some of the major business organizations that use our case studies. Some of the universities and business schools that use Icfai case studies are the University of Oxford, the University of Cambridge, the University of Helsinki, the University of Michigan, the London Business School, INSEAD and IMD.
 Most of these case studies have been made available to global customers through the European Case Clearing House (ECCH). The case studies of the ICFAI University have also been published in leading management textbooks published in US, UK and Europe.
 8
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This experiential participatory method of learning, supported with continuous feedback, ensures that the candidates internalize the learning.
 Case-driven Learning
 Most management education programs are overly dependent on the lecture-based method of learning, with other interventions, if any, being used as mere afterthoughts. The Executive MBA Program is quite different in that it is case-driven, and based on a series of carefully selected case studies. This approach ensures that the candidates learn the skills required to manage and lead, in an enjoyable, learner-centered way. A case study narrates an actual or realistic problem and requires participants to analyze the problem and take a decision regarding it. It helps participants learn important concepts and facts within the context of historical and contemporary situations and, at the same time, educates them about the application of management theory to real-world problems and dilemmas. In the process, the candidates acquire substantial knowledge of the corporate world, and develop analytical and collaborative skills. The knowledge, skills and confidence acquired through case-driven learning helps the candidates make better and more informed decisions in actual work situations.
 McCaffery (1986) and adapted from Kolb and Fry (1975).
 9
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 For the Executive MBA Program, the cases are drawn from a wide variety of sources, such as the Harvard Business School, INSEAD, Richard Ivey School of Business, Darden Business Publishing, and Asia Case Research Center, in addition to the ICFAI University’s own case development centers.
 Independent Study
 Independent study is a self-paced study program that runs parallel to the regular courses. It focuses on the independent study of certain texts, and the application of the knowledge gained to real-world business situations that are of interest to the candidates. These courses thus allow personalization of the content and emphasize the development of analytical skills.
 Independent study enables candidates to personalize their learning process to address issues relevant to their career aspirations and/or organizational contexts. It involves thorough reading, critical assessment, and evaluation of the applicability of the ideas learned to situations of interest to the candidate.
 Harvard Business Review
 Each issue of the Harvard Business Review (HBR) provides readers thought-provoking articles that address the challenges faced by senior management. In addition, Harvard Business Review issues carry insightful features such as: • The HBR Interview • Panel Discussions • HBR Case Study and commentary • Insightful articles • Features such as Best Practice, Frontiers, and Tool Kit.As part of the Executive MBA Program, candidates receive a subscription to the Harvard Business Review for two years. (The Harvard Business Review is published monthly, except for a combined July/August issue that counts as two issues.) Thus, over the two-year period, candidates receive access to more than 100 articles, over 20 case studies, and many other features. The latest concepts, applications, and global trends in management that are identified and explored by HBR are integrated into the experiential learning process by means of two independent study courses. This is in line with the CAT-XL™ framework for experiential learning, which has been adopted for the Executive MBA Program.The Harvard Business Review issues received during the first year of the program constitute the content input for Independent Study III in Phase I of the Program. The issues received during the second year constitute the content input for Independent Study V in Phase II of the Program. Based on these inputs, candidates will be given assignments which would typically relate to the evaluation and application of emerging concepts, trends, and applications to their individual work context, industry of choice, or area of interest. The ideas published in HBR have wide-ranging impact, influencing strategy at leading corporations, setting the terms of management debate and discussion, and inspiring business leaders. Some of the influential landmark ideas launched in its pages include: Renee Mauborgne and Chan Kim’s ‘Blue Ocean Strategy’; Pankaj Ghemawat’s ‘Regional Strategies for Global Companies’; Clayton C. Christensen’s ‘Disruptive Innovation’; Jim Collins’s ‘Level-Five Leadership’; Michael E. Porter’s ‘Five Forces of Competition’; C.K. Prahalad and Gary Hamel’s ‘Core Competence of the Organization’; and Robert Kaplan and David Norton’s ‘Balanced Scorecard.’
 10
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 Independent Study
 In a typical management education program, candidates have to learn numerous facts and theories from a large number of voluminous textbooks on different subjects. Evaluation is usually based on the memorization and reproduction of these facts and theories in an examination. The Independent Study courses, however, follow an approach that requires candidates to analyze, understand and apply management theories to different business contexts. Participants are expected to carry out independent study of a set of carefully chosen classic and contemporary books in the field of management (Refer to Table: Inputs for Independent Study I, II, and IV). These books go beyond facts and theories to an exploration of the practical aspects of applying the knowledge to real-life situations, cutting across different functional areas. Evaluation is based on the application, instead of memorization, of management theories and concepts to real-world situations. This approach not only ensures growth in the knowledge, skills and experience of candidates, but also contributes to their development as effective and successful managers.
 Candidates in the Executive MBA Program also receive a two-year subscription to the Harvard Business Review to enhance their understanding of emerging issues in the field of management. Independent Study courses III and V revolve around thought-leading articles in the current issues of the Harvard Business Review. In these courses, candidates will be required to apply the conceptual or analytical frameworks from selected articles to problems and issues in their own work environment.
 Independent study enables candidates to personalize their learning process to address issues relevant to their career aspirations and/or organizational contexts. It involves thorough reading, critical assessment, and evaluation of the applicability of the ideas learned to situations of interest to the candidates. In Phase I, Independent Study courses I, II, and III can be taken up in parallel with the regular courses and workshops. Similarly, in Phase II, Independent Study courses IV and V can be taken up in parallel with the regular courses and workshops.
 Assignment for Independent Study Course: An Example
 Consider the book Blue Ocean Strategy: How to Create Uncontested Market Space and Make the Competition Irrelevant. In this book, the authors explain the principles of this strategy and the underlying concept of ‘value innovation.’ The authors also propose certain analytical tools and frameworks to help top management identify and assess new market opportunities. These include the ‘Strategy Canvas’ and the ‘Four Actions Framework.’
 After studying and understanding these concepts, tools, and frameworks, candidates can take up an assignment to prepare a strategy canvas to map the value propositions of the key players in a chosen industry and suggest a strategy for one of the players to competitively exploit the four actions – eliminate, reduce, raise, and create – suggested in the framework. For formulating the strategy, the candidates could appropriately apply the recommended techniques such as reconstructing market boundaries, focusing on the big picture, reaching beyond existing demand, and getting the strategic sequence right.
 11
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Inputs for Independent StudyPh
 ase I
 SNo. Title of the Book* Author
 Independent Study IThe candidate can choose any two books from the list for studying independently and submitting assignments.
 1. What Management Is Joan Magretta, Nan Stone2. The Essential Drucker
 The Best of Peter Drucker’s Essential Writings on ManagementPeter F. Drucker
 3. The 7 Habits of Highly Effective People Stephen R. Covey4. Emotional Intelligence/ Working with Emotional Intelligence Daniel P. Goleman5. Six Thinking Hats Edward de Bono6. You Can Negotiate Anything
 How to Get What You WantHerb Cohen
 7. A Bias for Action Heike Bruch, Sumantra GhoshalIndependent Study II
 The candidate can choose any two books from the list for studying independently and submitting assignments.
 8. Direct from DellStrategies that Revolutionized an Industry
 Michael Dell, Catherine Fredman
 9. The Character of a Corporation How Your Company’s Culture Can Make or Break Your Business
 Rob Goffee, Gareth Jones
 10. Positioning The Battle for your Mind
 Al Ries, Jack Trout
 11. The Undercover Economist Tim Harford12. We are Like that Only
 Understanding the Logic of Consumer IndiaRama Bijapurkar
 13. The Breakthrough Imperative How the Best Managers Get Outstanding Results
 Mark Gottfredson, Steve Schaubert
 14. Critical Chain Eliyahu M GoldrattIndependent Study III
 Based on Harvard Business Review issues published in the first year of the Executive MBA Program
 Phas
 e II
 Independent Study IVThe candidate can choose any two books from the list for studying independently and submitting assignments.
 15. Competitive Strategy Techniques for Analyzing Industries and Competitors
 Michael E. Porter
 16. Competing for the Future Gary Hamel, C. K. Prahalad17. Good to Great
 Why Some Companies Make the Leap….and Others Don’tJames C. Collins
 18. The Strategy-Focused Organization How Balanced Scorecard Companies Thrive in the New Business Environment
 Robert S. Kaplan, David P. Norton
 19. Blue Ocean Strategy How to Create Uncontested Market Space and Make the Competition Irrelevant
 W. Chan Kim, Renée Mauborgne
 20. Why Should Anyone be Led by You? What It Takes to be an Authentic Leader
 Robert Goffee, Gareth Jones
 21. Who Says Elephants Can’t Dance? Inside IBM’s Historic Turnaround
 Louis V Gerstner, Jr.
 22. Sumantra Ghoshal on Management A Force for Good
 Julian Birkinshaw, Gita Piramal
 Independent Study V Based on Harvard Business Review issues published in the second year of the Executive MBA Program
 * Note: This is an indicative list, and subject to change if required. The books supplied may also be supplemented with multimedia content.
 12
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 Workshops
 The Executive MBA Program includes management workshops for four courses.These workshops will further strengthen candidates’ practical management skills and deepen their understanding of management as a multidisciplinary process. They will also provide many valuable opportunities for candidates to put the skills and theories they learned into practice. Leadership training is incorporated into the workshops.
 Workshops in IndiaThree of the four workshops will be conducted in the sprawling IBS® campus at Hyderabad. The first workshop (on Managerial Effectiveness) and the fourth workshop (an Integrative Workshop) are mandatory. The Leadership and Entrepreneurship workshop is optional. In lieu of participation in the Leadership and Entrepreneurship workshop, candidates may submit written analyses of the leadership/entrepreneurship cases prescribed as part of the curriculum.
 Each workshop will be of five days duration. The workshops will be scheduled and conducted at the discretion of theICFAI University. These workshops will be equivalent to a full course and corresponding credits will be given for successful participation. The course fee for these workshops is included in the Program fee. However, candidates are required to bear their cost of travel and other expenses associated with the workshop.
 International Business Workshop at DubaiTo provide an international perspective and cross-cultural exposure to the Executive MBA candidates, a five-day workshop will be conducted for the International Business course at Dubai. This workshop too will be equivalent to a full course and corresponding credits will be given. The participants shall bear all expenses relating to their travel and stay in Dubai, including visa, boarding and lodging, and other expenses. This workshop is optional. In lieu of participation in the workshop, candidates may submit written analyses of the international business cases prescribed as part of the curriculum. More details on the workshops will be provided to the enrolled students.
 Workshops and Locations
 Workshop Location
 Managerial Effectiveness (Mandatory)
 Hyderabad
 Leadership and Entrepreneurship (Optional)
 Hyderabad
 International Business (Optional)
 Dubai
 Integrative Workshop (Mandatory)
 Hyderabad
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 The Competitive Edge
 The Executive MBA Program will provide managers with a range of personal and professional skills that will help them acquire a competitive edge in their careers.
 Career Progression
 In most professional organizations, career progression to senior management levels requires a management qualification. And in the job market, more professional opportunities are available to executives with such qualifications. By providing successful candidates, a qualification from an institution that enjoys great credibility in the employment market, the Program ensures a significant boost to their career prospects.
 Learning to Learn
 The Program offers managers an opportunity to continue learning, so that their knowledge and skills remain current and relevant. The learning methodology adopted by the Program provides them the ability to seek, comprehend and internalize knowledge on a continuing basis, even after they complete the course.
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 Frequently Asked Questions
 What are the distinctive features of the Executive MBA Program?The Executive MBA Program is tailor-made for working executives who are interested in a high quality MBA Program but are not in a position to take a couple of years off from their fast-track careers. The Executive MBA Program is meant only for such executives with over 6 years of work experience. Hence, candidates without the requisite years of experience are not admitted into this program.Another distinctive feature of the Executive MBA Program is that it uses the CAT-XLTM Model of learning. The CAT-XLTM approach is case-driven and based on independent study, and does not require you to sit for traditional end-of-term examinations. Instead, your progress is continuously evaluated on the basis of assignments, the analysis of case studies, and participation in workshops.
 What is the CAT- XLTM Framework?CAT-XLTM or ‘Concepts, Applications, Trends – Experiential Learning’ is an experiential learning framework. It is a learner-centered approach to management education that takes into account the fact that the learning needs of self-motivated, mature individuals who have enrolled for this Program are different from those of students who join an MBA Program immediately after graduation. Concepts and trends related to management are provided to you through management books (classic and contemporary) and concept notes. World-class case studies highlight trends in management and show the application of management concepts to real-world situations. In addition, the analysis of cases allows you to apply your knowledge of management theories and concepts. You learn through experiencing (case studies, workshops, work life situations), processing, generalizing and applying.
 What are the key benefits of going through the Executive MBA Program?You may already be working in a functional area like finance, marketing, HR, operations, or administration. By going through the program, you will gain a holistic perspective of the business. You will develop inter-disciplinary and integrative skills which will help you in your career progression from a functional manager to a senior corporate manager. What’s more, you will be able to do so in a self-paced, enjoyable way since the Program follows an experiential learning method instead of a text based method which requires students to memorize facts and theories from a large number of voluminous textbooks on different subjects.
 15
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 If I have six years of work experience, do I automatically qualify for enrolling in the Executive MBA Program?Six years of work experience is only one of the many eligibility criteria. You should be currently performing a leadership/managerial/supervisory role in a business organization with an annual turnover exceeding Rs. 200 million. Your experience should be in functional areas like sales and marketing, HR, finance and accounting, general administration, research and development, etc. If these conditions are met, you will be in a better position to benefit from the experiential learning methodology adopted in this Program and fulfill your career aspirations by subsequently taking up general management responsibilities.For CFAs/CAs/CWAs/CSs, the post-qualification work experience requirement is three years or more. You should have done your graduation with English as the mediumofinstructionandscoredatleast50%aggregatemarks(orequivalentgrades).This is a pre-requisite as this Program involves a significant amount of self-study and effort in submitting assignments involving analysis of management case studies or critical study of a set of books and periodicals.The final decision on your admission will be taken by a selection panel which will conduct a telephonic (and/or face-to-face) interview to assess whether your potential as a future leader and whether you will be able to meet the academic rigor required to succeed in and profit from the Program.
 Can I specialize in a functional area (such as Marketing) or an industry (such as Aviation)?No, the Executive MBA program does not provide options for specializing in any functional area or industry. This program has a general management orientation: it trains functional managers so that they can take up general management positions and head independent business units in due course of time. (The University offers other post graduate programs for those interested in specializing in any functional area or industry. Please contact the University counselors for further details.)
 What is the case method of learning?Management is essentially about practice, not a set of academic theories. The case studies used in the Program are developed around real-life situations, in a number of businesses across the globe. By analyzing the cases, you will learn key management concepts through their application in a business context. For instance, through a case study on General Motors, you will get to know a good deal about the company, about the auto industry, and about global economic conditions because General
 16
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 Motors operates in a number of countries across the world. The case method enables you to think and learn in a multi-dimensional manner under simulated conditions. It requires you to analyze a problem and take appropriate decisions.
 Is it possible to go through the entire MBA Program relying on just the case method of learning?Yes.For example, theMBAProgramatHarvardBusinessSchool is100%case-driven. Students at Harvard are expected to go through at least 15 case studies every week. Thus over a two-year program they analyze hundreds of case studies in all management subjects. They do not have any theory-based examinations. All evaluations are based on their analysis of case studies.In the Executive MBA Program too, you will go through a number of case studies drawn from Indian and global contexts and thus gain exposure to and awareness of a wide variety of situations. You will learn to identify the central dilemma in a case study and explore its resolution through techniques of analysis and decision making.
 How do I understand complex theories and tools and techniques, using only case studies?We provide you with concept notes to facilitate the understanding of concepts, theories, tools, and techniques, we provide candidates with concept notes on the concerned subjects. By going through the concept notes, you will be able to grasp the basic concepts, tools and techniques.
 What is independent study?Independent study, as the name indicates, is a self-driven, self-directed, and self-controlled learning process.There are 5 courses of independent study in the Executive MBA Program. In three of five courses, you are expected to go through carefully selected management books written by well-known authors as per the plan indicated and submit assignments based on your understanding.In the remaining two courses, you are expected to go through 20 issues of the Harvard Business Review over two years and submit assignments which will be based on articles that have appeared in the magazine.A combination of excellent books and path-breaking articles will enlarge your horizons and also deepen your understanding of management concepts and their applications.
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 Do I have to attend the workshops?During the program, you are required to attend two workshops. You have the option of attending two additional workshops. These workshops will be conducted at Hyderabad and Dubai. Participation in these workshops is encouraged as this will provide an in-depth understanding of the concerned subjects and also offer good opportunities for networking.
 How often will the workshops be conducted? What is the schedule? All workshops will be scheduled and conducted at the discretion of the University. The mandatory workshop on Managerial Effectiveness will be offered atleast two times in a calendar year. The University will announce the schedule for various workshops from time to time. In general, such announcements will be made atleast two months before the start date of the workshop so that you can register for the workshop. Peer learning is an important aspect of participation in workshops; the University reserves the right to cancel a workshop batch if the number of registrations is below a prescribed minimum.
 What is the total amount that I should pay to the University for completing the Executive MBA Program?Initially, you need to pay the Admission Fee and the Program Fee (either in Lumpsum or through the EMI facility). This includes the course fee and the courseware fee for all the courses – standard (case-based) courses, workshop-based courses, and independent study courses. The Program Fee covers the cost of dispatching courseware to addresses in India. Additional payment has to be made by any candidate who wishes to receive the courseware at an overseas address. The Program Fee covers subscription for a period of two years for the following three periodicals: Harvard Business Review, Effective Executive and Case Folio. Additional payment has to be made by any candidate who wishes to receive the periodicals at an overseas address.For the eleven standard courses, you need to separately pay the prescribed evaluation fee at the time of submitting the assignments on the chosen case studies. Evaluation fee need not be paid for re-submission of the assignments. Evaluation fee is not applicable for the independent study courses. For the workshops, you have to bear your cost of travel, boarding, lodging (where applicable), visa (where applicable), and other expenses. If some of these components
 18
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 are arranged by the University, the applicable amount has to be paid to the University in the form of a non-refundable registration fee at the time of registering for the workshop.The validity of your enrollment in the Executive MBA Program is for a period of seven years. Candidates who are unable to complete the Program within seven years, but are still keen on continuing in the program, are required to register de novo by paying the requisite fee.For specific information and the applicable fee schedule for an academic year, please refer the Executive MBA Program Application Material.
 What is the method of evaluation?Evaluation will be carried out on the basis of the written analysis of cases on various subjects, assignments for independent study, and participation in workshops. There are no examinations in the traditional sense of the term: no examinations which require a candidate to go to a test center and answer a set of questions within a given period of time. The evaluation process is designed to encourage creative and application-oriented thinking, so that the concepts learned can be meaningfully applied to practical situations.
 After I join the Program, how do I contact Student Services?You can contact Student Services through the following three channels of communication: Internet, e-mail, and telephone.Internet: On enrolling in the program, you will receive a unique Enrollment Number. Access the website www.iutripura.edu.in, select the option ‘Online Student Services’, and register yourself using your Enrollment Number by creating a Password. Thereafter, you can login with your enrollment number and password whenever you want to access ‘Online Student Services’.E-mail: For all your queries, send e-mails to [email protected]. For submission of assignments, send e-mails to [email protected]: To talk to a customer service representative, call on 1-800-425-2911 (toll free), 1-800-303-0303 (toll free), or 040-23435368 to 040-23435374.
 What is the time available for completing the program?We expect serious candidates to complete the program in two years. However, the enrollment is valid for a period of seven years. In other words, candidates can set their own pace and complete the program in a flexible manner.
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 At the end of the program, will I get a transcript with grades or marks for each course?For each course that you successfully complete, your performance would be graded as Excellent, Good, or Satisfactory. If your assignments submitted for a course are not satisfactory, you will be given specific feedback so that you can improve and re-submit the assignments. If your participation in a workshop is not satisfactory, you will be asked to re-enrol for the workshop. When you successfully complete all the 20 courses in the program, you will receive a transcript listing the courses and the corresponding grades.
 What degree will I receive?Successful candidates will receive the MBA degree from the ICFAI University, Tripura, which is a statutory University, approved by the University Grants Commission (UGC).
 When I complete the Executive MBA Program, will the University assist me with placement services?No, the University does not provide placement services or placement assistance for students of this program.
 Will this MBA degree make me eligible for enrolling in an Indian or international Ph.D. program in management? The eligibility criteria for enrolling in a Ph.D. program vary from institution to institution, both in India and abroad. The ICFAI University includes this MBA degree in its eligibility criteria for enrolling in its Ph.D. program.
 What are the advantages of getting this MBA degree?The MBA degree is from an institution that enjoys credibility in the employment market. What’s more, the CAT-XLTM experiential learning framework used in the Program provides you with the ability to seek, comprehend and internalize knowledge on a continuing basis, even after you have completed the course. This ability, coupled with your MBA degree, will make you a valued employee in your organization and also enhance your career potential.
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