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Inclusive Education
 Module 1
 Enabling Environments

Page 2
						

Overview
 Unit 1: Analyzing learning situations of children
 Unit 2: Developing effective goals
 Unit 3: Adapting situations to learner requirements
 Unit 4: Develop practice to support all learners
 2

Page 3
						

UNIT 1:Analyzing learning situations of children
 3
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Aims of Unit 1
 Apply what you have learnt so far to analyzing learning situations
 Learn to analyze a situation from the teacher’s and students’ perspective
 Practice to focus on situations rather than learner characteristics
 4
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Situational awareness
 A young man just recovered from a schizophrenic episode was visited by his mother. He was glad to see her and impulsively put his arm around her shoulders, whereupon she stiffened. He withdrew his arm and she asked: "Don't you love me anymore?" He then blushed, and she said: "Dear, you must not be so easily embarrassed and afraid of your feelings.“
 A Zen master takes a stick and holds it over the student’s head and says: “If you say this stick is real, I’m going to hit you with it. And if you say it is not real, I’m going to hit you with it.” Is this stick real?
 What is going on here? Describe your understanding of the situations. What will the young man and the student do next?
 5
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What is situational awareness?
 Information without context has little value. The decision-maker must have an understanding of the operational environment and this requires processing clues and cues and making sense out of what is observed and heard.
 Situational awareness is:•Foundation of good decision-making.•Formed by observing and understanding what is happening in your environment.
 This ‘understanding’ is then used to make predictions of future events. These predictions guide decision-making and actions.
 6
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Case study ‘The Lamb and the Wolf’
 7
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The fable ‘The Lamb and the Wolf’Once upon a time a Wolf was lapping at a spring on a hillside, when, looking up, what should he see but a lamb just beginning to drink a little lower down. "There's my supper," thought he, "if only I can find some excuse to seize it."
 He called out to the lamb: "How dare you muddle the water from which I am drinking?"
 "Nay, master, nay," said the lamb, "if the water be muddy up there, I cannot be the cause of it, for it runs down from you to me."
 "Well, then," said the Wolf, "why did you call me bad names this time last year?"
 "That cannot be," said the lamb, "I am only six months old.”
 "I don't care," snarled the wolf, "if it was not you it was your father“; and with that he rushed upon the poor little lamb and ate her all up.
 8
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Introducing four children
 Sarah is hard of hearing. She has difficulties with listening, especially in group situations, and she is shy to speak due to problems with pronouncing words.
 Tobias was diagnosed as having ADHS. He is impulsive, which makes it difficult for him to follow what the teacher is saying over extended periods of time. He has problems with keeping instructions in his mind.
 Ivana does not speak the language of instruction. The tasks explained by the teacher are not always understood. Any written information is not very accessible to her.
 Dejan is very proud and independent. He resents the teacher’s approach to treat him ‘like a girl’ and feels he is not respected in his need for autonomy.
 9
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Sequence 1: teacher reads the story
 The teacher announces that she will read a fable to the class of fourth graders. Dejan remarks unasked that the class is too old for fairy tales. The teacher ignores him and starts to read.
 While the teacher is reading, the students listen attentively, are clearly fascinated by the story and somehow touched by its message. Ivana looks a bid puzzled, but Tobias is unusually attentive.
 10
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Sequence 2: questions and answers
 After reading the story, the teacher asks whether they have any questions or remarks to add. Sarah says: “The wolf could not bear that the lamb was so innocent”. Another child comments: “He only was looking for an excuse to eat the lamb”, and yet another child adds: “He did not listen to what the lamb said, he just wanted to eat it.”
 The teacher responds by saying “Yes” or “Good” and moves from one child to the next. Soon, the class is silenced, Dejan starts punching the girl next to him, and the teacher rebukes him. During this section of the lesson, Tobias is playing with his pen, trying to balance it on one finger; this goes unnoticed by the teacher. Both Sarah and Ivana look confused, but are quiet and focused on the teacher.
 The teacher ends this section of the lesson after four children give their response. The fascination of the students that could be felt before has gone completely. The teacher explains the work to be done.
 11
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Please discuss these questions!
 What is going on in these two sequences of this lesson?
 Describe the situation from the perspective of the teacher. What is the teacher’s understanding of the situation?
 Describe the situation from the perspective of Sarah, Tobias, Ivana and Dejan. What is their understanding of the situation?
 Identify the critical decisions the teacher makes and think of alternatives that could have promoted the participation of these four students.
 What are your conclusions? Write them down and share them.
 12
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Situational awareness in children
 Question: What would it cost to send a letter that weighs 120 grams in Sweden?
 The children were provided with this table:
 Addressing the problem in maths lesson vs in social science lesson has an impact on results – which impact and why?
 13
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Using the Activity Theory Model
 14
 Solve mathe-maticalproblem
 Mathematicalalgorithm
 Students
 Maths lesson
 List withprices
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Using the Activity Theory Model
 15
 Solve a real-lifeproblem
 ‘Everday life’ strategy
 Students
 Social Science lesson
 List withprices
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16
 Is the ability to delay gratification all about ‘self control’?
 Children are notoriously bad at delaying gratification to achieve later, greater rewards and some are worse at waiting than others.
 Individual differences in theability-to-wait have been attributed to self control, in part because of evidence that long-delayers are more successful in later life.
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17
 But context makes a difference: Marshmallow Test revisited
 Does the social context havean influence on self control in children?
 Drawing situation prior to the actual Marshmallow Test:
 The child is told that tester (here Holly Palmeri) has much nicer crayons and will go and get them now.
 http://www.youtube.com/watch?v=JsQMdECFnUQ
 http://www.youtube.com/watch?v=JsQMdECFnUQ
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18
 Two experimental groups: reliable vs unreliable environment
 Tester comes back with the Tester comes back saying she promised crayons. was wrong, there are no
 other crayons.
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19
 Results and conclusion
 The children in the reliable group waited an average of 12 minutes before they ate the marshmallow – compared to four minutes in the group that was exposed to unreliable behaviour.
 The waiting behaviour in the Marshmallow Test is influenced by the experiences in the pre-experiment.
 The experience of unreliability of the interaction partner is related to the competence of self control.
 Do you draw any conclusions from this experiment?What do impulsive children like Tobias need?
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Apply model to Sarah and colleagues!
 Go back to the lesson on the lamb and the wolf and do a similar drawing for the children featured there. Select the moment when their participation is restricted and when teachers may interpret their behaviour as ‘disruptive’, ‘inattentive’ or ‘incompetent’.
 Draw the model: what could be changed in the environment?
 20
 ‘Purpose’?Intention?Motivation?
 ‘How’? Use of strategy?
 ‘Who’?
 Experience of ‘Where’?
 ‘What’? Focus ofActivity?
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Unit 2: Developing effective goals
 21
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Aims of Unit 2
 Apply the life-cycle approach to goal-setting. Build capacity to develop effective short-term, mid-term
 and long-term goals. Use statements of goals, or purposes, to provide
 meaningful feedback.
 22
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Achieving a self-determined goal
 Have you ever successfully pursued a self-determined goal that involved much time, effort and stamina?
 The completion of a long-term project like writing a book?The preparation for and fulfilment of a long-held dream like sailing around the world?
 What helped you stick to it when you lost motivation or when you encountered difficulties?Think back to all stages of achieving this self-determined goal and write down what helped you reach it?
 23
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Goals are ideas about the future
 • Goals are cognitive representations of a desirable final state. This notion can be concrete or abstract.
 • Goals also include procedural information. Which behaviour, plan, object etc. helps to reach this final state? These can also be concrete or abstract.
 • All final states can be understood as means to achieve a final state of a higher order. Goals are also means to achieve other goals.
 • Goals are activated under specific conditions to guide action. The denser and more multifaceted these representations, feelings and associations are, the likelier it is that the goals will be activated.
 24
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Conditions for realisation of goals
 Meaningful goals also contain information about their realisation.Activation of goals through settings and through persons that remind a person about the goal .If people actively pursue a goal, they also want what helps them to reach their goal and don’t want what distracts them from it.A goal has to be ‘owned’, and a person has to take possession of it. This requires creating a strong cognitive representation of it.•Influences attention and interpretation of ambiguous stimuli.•Suppresses knowledge and experiences that are not relevant or associated with achievement of goal.
 25
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Strong representation of goals
 Apply the Activity Theory Model to goal-setting! Select different purposes and draw the model accordingly:
 • Learn to read.• Lose weight.• Become an inclusive teacher.
 26
 About what?Who? Purpose?
 Where?
 How?
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Life-cycle approach to goal-setting
 Education is a project for life. The long-term goal of inclusive schools is to promote life-long learning. Why do people learn? What needs to be fostered in children to remain interested in learning?
 Positive expectations of outcomes – success is possible.What is expected is valuable – success is worth the effort.
 Expectations and values interact to predict important outcomes such as engagement, continuing interest and academic achievement.
 What expectations and values do children bring to school?
 27
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Education as a long-term project
 28
 Time
 Space
 Here and now
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Achievement in inclusive schools
 What can teachers do to ensure achievement for all children?•Help children see how their activities in the ‘here and now’ fit in with what they might achieve in their lives.•Help children visualise positive outcomes and ways in which they can achieve them.•Make sure that children experience learning as worth the effort, not as a futile exercise.•Offer support and care to children who have lost hope or are afraid of failure.•Support children’s agency by letting them pursue their own goals.
 29
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Goals in education
 30
 Time
 Space
 Here and now

Page 31
						

Defining different types of goals
 Complete tasks and carry out activities in the current environment Complete tasks and carry out activities in the current environment Perspective of finding concrete solutions to upcoming work challenges Perspective of finding concrete solutions to upcoming work challenges in concrete situations: ‘Being able to solve problems in a specific in concrete situations: ‘Being able to solve problems in a specific situation’ situation’ ‘Performance’. ‘Performance’.
 Become competent in typical life situations or meeting challengesBecome competent in typical life situations or meeting challengesPerspective of meeting the demands of everyday life, being competent Perspective of meeting the demands of everyday life, being competent in typical life situations: ‘To be competent and have the skills relevant in typical life situations: ‘To be competent and have the skills relevant for a life area’ for a life area’ ‘Achievement and accomplishment’. ‘Achievement and accomplishment’.
 Realise your potential and talents in societyRealise your potential and talents in societyPerspective of leading a good life, of being able to live independently Perspective of leading a good life, of being able to live independently and being involved in social life: ‘Shaping one’s own life’ and being involved in social life: ‘Shaping one’s own life’ ‘Capabilities’.‘Capabilities’.
 31

Page 32
						

Short-term, mid-term or long-term goal?
 32
 Read and understandsimple text
 Works independently
 Thomas can develop withoutsupport in the classroom
 Stefan can accepthis own weaknesses
 Remain motivated andwilling to learn
 Differentiation of sounds (b-d, f-s)
 Increasereading speed
 Continuation of speech therapy
 Once a week the teacher checks whetherall worksheets are filed properly
 Roland learns toexpress his moods
 Improve concentrationby taking breaks
 Roland can express himselfadequately in a group
 Benjamin developsa portfolio
 Use adequate interactive style with peers
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Goals are means to other goals
 33
 About what?Who? Purpose?
 Where?
 Short-term goals
 Mid-term goals
 Long-term goals
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John Hattie on feedback
 For feedback to be effective, students need:For feedback to be effective, students need:•An understanding of the desired goal.An understanding of the desired goal.•Evidence about where they are in relation to goal.Evidence about where they are in relation to goal.•Guidance on how to close the gap.Guidance on how to close the gap.
 Where am I going? How am I going? Where to next?
 The power of feedback explained on YouTube:The power of feedback explained on YouTube:https://www.youtube.com/watch?v=S770g-LULFY
 34
 https://www.youtube.com/watch?v=S770g-LULFY
 https://www.youtube.com/watch?v=S770g-LULFY
 https://www.youtube.com/watch?v=S770g-LULFY
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Using goal-statements for feedback (John Hattie: ‘The power of feedback’)
 35
 Purpose of feedback:To reduce discrepancies between current understandings/performance and a desired goal.
 Discrepancy is reduced by:Students’ increased efforts and employment in more effective strategies.
 Teachers providing challenging and specific goals and assisting students to reach them.
 Effective feedback answers three questions:Where am I going? How am I going? Where to next?
 Each feedback question works at four levels:
 Task levelHow well tasks are performed/
 understood
 Process levelThe main processneeded to under-
 stand/perform task
 Self-regulation levelSelf-monitoring,
 directing andregulating actions
 Self levelPersonal evaluation
 and effect onthe learner
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Where am I going? How am I going? Where to next?
 What type of feedback do you give mainly?Develop questions for each component of the model!
 Talking to children about their learning
 36
 Tasklevel
 Selflevel
 Self-regulationlevel
 Process level:context-oriented
 Process level:tool-oriented
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Conflicting goals:the case of Martha Payne
 37
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Martha Payne at neverseconds.blogspot.com
 38
 Her ratings for this meal:
 Food-o-meter- 7/10
 Mouthfuls- eating and counting and chatting to friends is hard!
 Courses- main/dessert
 Health Rating- 2/10
 Price- £2
 Pieces of hair- 0!
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How tolerant should schools and local authorities be?
 39
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Martha’s fundraising for Mary’s Meals
 40
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41
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Unit 3: Adapting situations to learner requirements
 42
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Aims of Unit 3
 Learn to link goals to learning situations. Get to know ways in which participation can be improved
 in the classroom. Apply what you have learnt so far to develop
 personalized learning plans.
 43
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One story, many lessons to learn
 Inclusive education is about creating meaningful learning situations for all children – access, participation, achievement.How can a teacher achieve this?•By being aware of learning opportunities.•By matching learning opportunities with goals.•By adapting learning environments to students’ situations.
 Unit 3 focuses on these three aspects of personalising education:•Creating learning opportunities for all students.•Matching goals with opportunities for all students.•Adapt learning environments for all students.
 44
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Create learning opportunities!
 Creating learning opportunities is not about complex teaching arrangements, expensive textbooks and new computers. It is about the teacher’s ability to be aware of learning opportunities. Without imagination, knowledge and creativity, any material resources will not be transformed into learning opportunities.
 Are you familiar with the method ‘brainstorming’ or ‘concept-mapping’? Have you heard of a ‘mind map’ or ‘concept map’?
 Please draw a mind map or concept map to represent every-thing that can be learnt after listening to the fable ‘The Lamb and the Wolf’! You can use another example if you wish.
 45
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Match goals with opportunities!
 Your mind map or concept map now hopefully contains at least six totally different opportunities to learn. You may have been inspired by the presentations of others, please add!
 Take at least three of these potential learning opportunities that you could pursue in your classroom and develop different goals that you could achieve by creating these learning opportunities.
 Expand your mind map or concept map by adding potential goals to each learning opportunity. Go back to Unit 2 and apply what you learnt to develop effective goals!
 46
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Adapt learning environments!
 Most likely, not all goals that you developed can be pursued in exactly the same settings. Consider the following dimensions to create enabling environments to fit your goals:•Content.•Instructional delivery or strategies.•Grouping of students.•Classroom and behaviour management.•Time.•Materials and resources.•Products.•Other?
 47

Page 48
						

Adapt to learner requirement
 Based on your understanding of the specific situation of a child with respect to participation and participation restrictions, you can create meaningful combinations of learning opportunity, goals and learning environment.
 Use your notes, maps and lists created so far in this unit and create participatory learning situations that are personalized for Sarah, Tobias, Ivana and Dejan.
 Consider your role in providing structure, autonomy support and enabling involvement. Use the following slides as checklists!
 48
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49
 Structure
 The teacher gives clear directions, gives preliminary overview of a forthcoming lecture or task, communicates his or her expectations for students' learning or performance, communicates a standard of excellence to students, states classroom rules, administers consequences in a consistent and contingent fashion, and provides feedback to students.•Structure refers to the amount and clarity of information about Structure refers to the amount and clarity of information about expectations and ways of achieving desired educational outcomes.expectations and ways of achieving desired educational outcomes.•Strong guidance, clear procedures and clear goals.Strong guidance, clear procedures and clear goals.•Clear, understandable, explicit and detailed instructions. Clear, understandable, explicit and detailed instructions. •‘‘Structured conversations’ to help guide thinking and learning processes.Structured conversations’ to help guide thinking and learning processes.
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50
 Structure (cont.)
 • Feedback is focused on skill-building, is instructive (e.g. helps to do Feedback is focused on skill-building, is instructive (e.g. helps to do things better next time) and informative (e.g. relevant to improving things better next time) and informative (e.g. relevant to improving performance next time).performance next time).
 Help children develop inner strategies to manage themselves and their Help children develop inner strategies to manage themselves and their own learning.own learning.
 Help children develop strategies of ‘Anticipation’ (Getting started), Help children develop strategies of ‘Anticipation’ (Getting started), ‘Participation’ (Keep going) and ‘Reflection’ (Finish up), which are ‘Participation’ (Keep going) and ‘Reflection’ (Finish up), which are the key elements of the problem-solving cycle.the key elements of the problem-solving cycle.
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Autonomy support
 The teacher gives students a choice of what to do, gives rationale for learning activities, resists using coercive and controlling language, encourages questions and comments, asks students for suggestions, encourages student initiative and active participation.•Facilitate personal autonomy by taking the students’ perspective: Facilitate personal autonomy by taking the students’ perspective: identify and nurture students’ needs, interests, preferences.identify and nurture students’ needs, interests, preferences.•Create opportunities where students can assume initiative.Create opportunities where students can assume initiative.•Nurture inner motivational resources.Nurture inner motivational resources.•Rely on non-controlling informational language: give choices, explain Rely on non-controlling informational language: give choices, explain different options, provide explanatory rationales for requested tasks.different options, provide explanatory rationales for requested tasks.
 51
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Autonomy support (cont.)
 • Acknowledge students’ perspective and feelings, also negative Acknowledge students’ perspective and feelings, also negative effect.effect.
 • Build instruction around students’ interests, preferences, personal Build instruction around students’ interests, preferences, personal goals, choice making and sense of challenge and curiosity.goals, choice making and sense of challenge and curiosity.
 Help children to develop the ability to envisage their own goals.Help children to develop the ability to envisage their own goals.Help children to develop interest and sense of self-efficacy.Help children to develop interest and sense of self-efficacy.
 52
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53
 Involvement
 The teacher cares about how students do in their projects, addresses students by name, enjoys spending time with the students, talks with students before or after class, offers help with problems, gives resources to students.•Learner-centred beliefs affect students’ sense of self-efficacy.•Provide empathy and warmth to students.Provide empathy and warmth to students.•Give them encouragement.Give them encouragement.•Adapt to differences and needs.Adapt to differences and needs.•Genuineness.Genuineness.
 Help children develop a sense of self-worth and being recognised.Help children develop a sense of respect for others and their needs.
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Competencies for inclusion
 54
 Moves Patterns Abstractions
 Management AttentionMomentumDiscipline
 SpaceTimeRoutines
 Instruction ClarityPrinciples of learning
 Models of teaching
 Motivation ExpectationsPersonal relationship building
 Classroom climate
 Curriculum Curriculum DesignObjectivesPlanningLearning ExperiencesAssessmentOverarching objectives
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Performance, achievements and capabilities of schools and teachers
 55
 Time
 Space
 Here and now
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Personal reflection
 The three modules on inclusive education highlight four areas of competencies:•Valuing student diversity.•Working with others.•Supporting all learners.•Personal Professional Development.
 Please take time to reflect on your competencies and where you feel you need to acquire skills in order to be an inclusive teacher working in an inclusive school. You will share your thoughts either with the trainer or one of your colleagues.
 56
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Unit 4: Develop practice to support all learners
 57
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Aims of Unit 4
 Develop collaboration strategy to implement in your school.
 Develop draft tools and methods that you can implement in your school.
 Develop strategies to move towards achieving inclusive education.
 58
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Bringing it all together
 World Café – goals to be achieved:•Three questions are discussed in mixed groups.•The participants exchange their thoughts and experiences.•Comprehension and understanding of position and perspectives of others is deepened.•The collective ‘state-of-the-art’ of the discussion becomes visible; consolidation and specifications of the problems become visible.•The most important points of the conversations are written down.
 59
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Sequence of the World Café
 Duration of World Café is approx. 90 Minutes:0.00 - 0.10: Introduction and invitation to the World Café.0.10: Three questions are addressed and discussed in three rounds – each at a separate table. 0.50: After two rounds of questions there is a short intermezzo. What is the state of the discussion? 1.00: Final round of discussions, working on the last question considering what has been said during the Intermezzo.1.20: Flipcharts and other products are made available to everyone. 1.20 – 1.30: Synthesis of results by the hosts (facilitators).Discussion of Discoveries and Insights
 60
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World Café – times, events, processes
 Question 1: Times, events and processes
 What should happen during the school year? (e.g. events, meetings, planning processes)•To support all learners? •To value learner diversity? •To work with others?•For professional development?
 61
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World Café – spaces and enabling environments
 Question 2: Spaces and enabling environments
 Which spaces or environments should be created? (e.g. learning environments, school buildings and school grounds, spaces in community)•To support all learners? •To value learner diversity? •To work with others?•For professional development?
 62
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World Café – people and relationships
 Question 3: People and their relationships
 Who needs to be empowered and which relationships have to be promoted? (e.g. students, parents, teachers, principals, school authorities, others)•To support all learners? •To value learner diversity? •To work with others?•For professional development?
 63
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An idea to follow up by action!
 Many ideas were developed by you all during the World Café. Has any idea struck you as really interesting? Is there an idea that you want to work on – so that you can use it in your community, school or classroom?
 Please write your idea down on a flipchart or slide and mention what you want to develop. Explain how this will be useful to promote inclusive education.
 All ideas will be shared with others to avoid duplications and also to make your idea even better before working on it!
 64
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Presenting your product
 Expect to present your product, or how far you managed to advance towards creating it.
 How you do this will depend on your product, but think of an interesting, creative way to do so!
 Give an account of how you will use this product in your school and what you hope to achieve.
 Should you need any assistance, please ask!
 65
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