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Today’s World of Distribution Is Ultra-Competitive and Ever-ChangingThat Creates a Need to Differentiate Yourself in New and Unique Ways
 Setting yourself apart from the competition starts with creating new
 value for your supplier partners and customers. But that’s easier said
 than done. Constant industry changes demand that you go above and
 beyond, building new teams and high-performance cultures while
 focusing on marketing in new ways to maximize growth.
 One strategic and highly profitable way to do that is leveraging market
 insights from your existing data—and we’ll tell you exactly how to do it.
 Today, the Only Certainty in Distribution Is Change
 >> Competition is fiercer than ever with companies like Amazon.com entering industrial and automotive markets1.
 >> Mergers and acquisitions have consolidated much of what used to be a very fragmented industry, creating distribution giants.
 >> Distributors work frantically, squeezing practically every efficiency possible from their operations just to remain competitive.
 >> The global economy has created a roller coaster ride of up and down markets that can affect business with little or no warning.
 >> We’re in the midst of a generational change, which will result in enormous challenges in recruiting, training and managing new distributor personnel.
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According to Modern Distribution Management,
 a rapidly changing marketplace is forcing distributors
 to create greater value more quickly and disruptively
 than ever before,2 and that means changing their
 value proposition to both suppliers and customers
 and leveraging more than a local warehouse or
 distribution center to draw attention and business.
 The bottom line? A distributor’s value rests in their
 ability to adapt to a changing market.
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The Business of Relationships and LogisticsAt the Core Is Value
 Distribution has always been a business of relationships and logistics and the value they create for supplier
 partners and customers. But the nature of both the relationships and the logistics is changing, requiring
 distributors to create new value in more innovative ways.
 Modern-Day Strategic Partners
 >> Distributors now manage face-to-face and virtual customer relationships requiring unique engagement strategies to expand customer purchases and drive increased sales. And they do it in an age where digital information, trade association briefs, email and webinar invitations bombard customers. The result? The need for distributors to find new ways to differentiate themselves from the competition and become recognized as a strategic partner.
 >> In terms of the supplier relationship, distributors operate with new challenges, including more automated and less personal means of requesting co-op funds (meaning distributors with the strongest marketing plans and solid returns on investment stand the best chance of gaining the most funding). And suppliers now leverage their own omni-channel strategies which offer fewer resources to support the traditional distribution channel and even compete with distributor sales.
 Unparalleled Logistics Experts
 >> Now, distributors are unequalled logistics experts so adept at tracking and managing inventory that only small incremental improvements are left to be achieved. i.e. Logistical expertise = table stakes.
 >> Suppliers’ omnichannel marketing strategies have created a significant shift in operations, ultimately enhancing the customer experience,3 but creating an enormous change in the definition of logistical expertise for distributors.
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Data Intelligence Is the New DifferentiatorLeverage It to Create New Value
 As a distributor, you have the powerful ability to create new value for both your supplier partners and
 customers—and unprecedented success for your business—in the rapidly changing and competitive space
 that is distribution. And in a way that positively impacts your relationships and logistics capabilities. How?
 By using the data you already have to design targeted, high-impact loyalty programs that drive real results.
 When supported by the knowledge and experience of your people, your data is the key to increased value
 for your channel partners and greater results for you.
 You’re Sitting on an Information Goldmine
 If you didn’t already know, your CRM and financial systems are packed with valuable intelligence that has the ability to change the game for you and your valued channel partners.
 Your valuable position in the channel gives you sole access to things like transactional data for each and every purchase a customer makes. The location where each transaction occurred. The day and time the product was delivered. And each of the customer contacts who influenced that transaction. Intelligence that puts new and mighty power in your hands.
 © 2016 ITA Group and/or its affiliates. All rights reserved. Any use of this material without specific permission of ITA Group is strictly prohibited.
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Transform Your Data Into Data IntelligenceToday’s Technology and Data Collection Capabilities Give You Everything You Need
 In the world of distribution, technology emerged as a differentiator in
 the way of efficiency, offering ways to increase productivity and reduce
 labor costs. But its true distinction today is the ability to capture and
 leverage the intelligence you possess.
 Until now, connecting the dots on the wealth of information you have access to has been impossible. But with innovations in technology and data aggregation and analysis, you’ve got the ability to use the thousands of customer transactions in your system to create data intelligence, and boost the value you provide and the results you receive.
 The opportunities to leverage data intelligence are extensive. Segment your customers. Identify prospective cross-sell opportunities for suppliers. Build a predictive cross-sell/up-sell growth plan including incentives for your own sales personnel, or create a customer loyalty program and partner with suppliers to co-fund the initiatives. And consider—really think about—how they can impact your own strategies and the value you bring to your supplier partners and customers.
 Have You Considered a Loyalty Program?
 Use data intelligence to offer customers an incentive for their loyalty, and leverage supplier co-op and market development funds to support the opportunity.
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Check out three specific ways you can leverage
 data intelligence to create new value for your
 supplier partners, your customers and yourself.
 1 Guide Your Sales and Marketing Strategy
 By analyzing the wealth of data that has been captured in a central location, trends can be spotted quickly. Sales, marketing and promotional strategies can be adapted to meet future challenges. Changing business trends can be accommodated and taken advantage of. And you can use the intel to penetrate new markets by utilizing the data to execute:
 >> Customer segmentation strategies
 >> Supplier partnerships that support cross-sell strategies for specific customer segments
 >> Innovative ways to achieve a measurable return on investment for both you and your suppliers
 © 2016 ITA Group and/or its affiliates. All rights reserved. Any use of this material without specific permission of ITA Group is strictly prohibited.
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2 Take Ownership of Joint Growth Strategies with Suppliers (A Profitable Prospect For Everyone)
 When you offer up tactical plans designed to drive the greatest return for your suppliers’ promotional and incentive spend, you’ll set yourself apart and find willing supplier partners fund your growth initiatives. Tracking the returns and feeding actionable information back to sponsoring partners will help prove and ultimately grow your efforts (think additional funding and more initiatives). And, by owning the process and leveraging your own systems, you’ll save your suppliers administrative costs (meaning even more funding to offset program operational expenses). Increased return on your own investment plus improved cost-to-serve results in enhanced profitability—a win/win/win for you.
 The bottom line is, when you embrace consolidation and data-fueled market planning, you’ll find eager partners ready to assist with growing and expanding their shared business; when you don’t, you risk reluctance by your supplier partners when it comes to investing funds, time and resources in your business.
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Don't go it alone.
 Manufacturers set aside more than $50 billion annually
 for distributor co-op and market development funds.
 Remarkably, nearly 50% of those funds go unused4.
 By demonstrating value to suppliers, distributors can
 build a strong case for maximizing supplier financial
 support for sales and marketing efforts.
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3 Anticipate Customer Needs
 Today, everyone’s business faces pressure. To battle their pressures, customers actively seek innovative solutions. And with technology advancements, solutions can be just a point and a click away. But you have the unique ability to provide innovation through technology investments and data analysis that customers can’t get elsewhere. How? By leveraging the data intelligence you’ve created to anticipate customer needs. Think beyond the transaction.
 For example, leverage data intelligence to introduce the right product to the right person. Using previous purchase behavior to identify and target customers with suppliers' new products can save labor and time for the customer, resulting in benefits for everyone—including you.
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And differentiation lies in your data-turned-data-intelligence. Leveraging that proprietary type of intelligence is
 extremely difficult for the competition to duplicate quickly, yet simple for supplier partners to buy into in order
 to grow business. The ability to strategically utilize data—with the aid of technology—will allow you to maximize
 your unique position in the supply chain to add value, increase sales and—more than ever—drive profitability
 for you.
 AMP: The Distributor SolutionSM by ITA Group gives you the ability to transform your data into data intelligence.
 Its unique combination of simplicity and distinct tracking capabilities delivers everything you need to maximize
 loyalty within your channel and profitability within your incentive strategy.
 Distribution’s Future Is Now— And It Starts With Differentiation
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End Notes
 1. Clare O’Connor. “Amazon's Wholesale Slaughter: Jeff Bezos' $8 Trillion B2B Bet.” Forbes Magazine. May 26, 2014
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Connect with us.Learn more of our story at itagroup.com.
 Create Data Intelligence to Maximize Loyalty Within Your Channel and Profitability for Your Incentive StrategyContact us today to learn how.
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