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Observation Information
 The three school libraries I observed are as follows:
 ELEMENTARY
 Scranton School for Deaf and Hard of Hearing Children
 Mrs. Eileen Cosgrove, Librarian
 MIDDLE SCHOOL
 Tunkhannock Area Middle School
 Mrs. Cathy Chapla, Librarian
 HIGH SCHOOL
 Abington Heights High School
 Mr. Dick Kern, Librarian
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Scranton School for Deaf and Hard of Hearing Children
 The library was two rooms . A doorway has been cut to create one large open space. This space creates physical access for all students, esp. those who use wheelchairs.
 Mrs. Cosgrove is the first librarian the school has had in several years. She is the only staff person. The collection was not up to date. She spends most of her time weeding out books containing bad information, cataloging the collection and establishing a set schedule for library times.Currently, she is only seeing elementary classes in the library but the school serves 80 students in grades K-12.
 Fiction Area of the library
 Non-Fiction Area of the Library
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Scranton School for Deaf and Hard of Hearing Children
 •The picture on the right is the computer area. Electronic resources used by this library are mainly through PA Power Library and Access PA. •Intellectual access is apparent. Students are not restricted to any part of the library. Since students read at all grade levels , she has not observed stigmas for reading “childish” books.
 •The picture on the left is the main teaching area for elementary students. A librarian from a deaf school in Pittsburgh told her to create an instructional area with little visual distraction.•There is plenty of space for everything, the entrance to the library is in a main hallway, the library is well lit and it is welcoming. I don’t think I’d make any changes.
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Scranton School for Deaf and Hard of Hearing Children
 Examples of Teaching and Learning
 •For elementary classes, Mrs. Cosgrove reads a book to each class, completes a craft activity and then lets the children select a book.•The classroom teacher attends library class with the students and signs the book as Mrs. Cosgrove reads! Mrs. Cosgrove is learning ASL and when she is confident in her abilities, she will teach library classes alone.•
 Today Mrs. Cosgrove read “Mouse Paint” to 2nd and 3rd graders. The children are learning how to sit and listen to a story being read aloud and how to evaluate what is happening in a story. Being read aloud to is an activity that many deaf/hard of hearing children do not engage in.
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Scranton School for Deaf and Hard of Hearing Children
 BUDGET, STAFFING, COLLABORATION, ETC.
 Mrs. Cosgrove does not actively collaborate with teachers yet since she is new to the position. She feels that it is something that she would like to start working on when she gets the collection cataloged and the library schedule figured out.
 She does allow the classroom teachers to get materials from the library whenever they wish. She also is still learning sign language so she does a type of co-teaching of her elementary classes.
 The Scranton School for Deaf and Hard of Hearing Children is privately funded. It used to be owned by the state of PA, but its funding was cut from the budget. I asked Mrs. Cosgrove about the library’s budget and she said that no one had approached her yet about it. With Mrs. Cosgrove’s enthusiasm about the program, I don’t think that library budgeting will be a problem when it comes to the delivery or quality of the program.
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TUNKHANNOCK AREA MIDDLE SCHOOL LIBRARY
 •The TAMS library facility serves approximately 1,000 students in grades 5-8.•The middle school was built in 1998. Physical access was obviously part of the plans for the library. There is more than enough room to navigate around the entire library•Intellectual Access is apparent. Since this library serves a wide range of ages, the collection (books, electronic resrouces, magazines, etc.) contains varying topics, from monster trucks and horses to politics and crime. When I observed, Mrs. Chapla told me that she already had two parents complain about books that were in the library. •Mrs. Chapla does not restrict students from taking out any materials. •The collection is up to date thanks to the previous librarian. This is Mrs. Chapla’s first year as the TAMS librarian.
 Instructional Areas of the Library
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TUNKHANNOCK AREA MIDDLE SCHOOL LIBRARY
 The facility was beautiful! I don’t think it needs any changes. It was a welcoming place and works well for the school. The space is open, well lit and had plenty of seating for instruction and pleasure reading. Below is a picture of the Circulation Desk.
 Above is the main computer area of the library. Students use these computers and several others throughout the library to take AR tests, complete research on the Internet and browse the online catalog.
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TAMS LIBRARYEXAMPLES OF TEACHING AND LEARNING
 Mrs. Chapla first taught a class of Life Skills Students. In previous years, these students came to the library and were allowed to just wander the stacks for 40 minutes. Now, Mrs. Chapla tries to make their time more structured and meaningful. She will read them a book aloud while the students are seated on a carpet, then complete a small craft activity and finally let them go to the stacks for book selection The LSS class was conducted much like an elementary library class.
 5th and 6th grade students are taught research skills from their reading practice books. Mrs. Chapla used to be the TAMS Title 1 Reading teacher so she is very familiar with the school’s reading curriculum. She completes pages that the reading teachers do not get to. After completing the pages, she allows students to go to the stacks for book selection.
 7th and 8th grade classes are taught research skills using library resources. The day I observed, the students were learning how to use the reference section of the library. Mrs. Chapla showed them the types of print and electronic reference resources that were available to them in the library.
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TUNKHANNOCK AREA MIDDLE SCHOOL LIBRARY
 Budget, Staffing, Collaboration, ETC.• The budget for the TAMS library is bundled in with the entire school’s budget,
 so Mrs. Chapla is unsure of the exact amount she is allotted. She tells the administration how much money she needs. The previous librarian used her budget wisely to keep the collection up to date and to support the curriculum. Mrs. Chapla is planning on doing the same.
 • The library is staffed by Mrs. Chapla and her aide, Mrs. Grow. They work well together and keep the library open all day long. Mrs. Grow checks books in and out and shelves materials.
 • Because Mrs. Chapla was the Title 1 Reading teacher for TAMS for many years and is familiar with the reading curriculum, she does not collaborate with the reading teachers. She knows what practice book pages are not being completed by the reading teachers and therefore completes them in library class.
 • Mrs. Chapla will pull books for teachers if they ask.• In the older grades she will get assignment sheets from social studies teachers so
 she can pull reference materials for the students to use.
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Abington Heights High School Library
 Entrance including fiction area and newspaper rack
 •The AHHS library’s collection was extensive. As you can see in the pictures, the stack area was large and contained several types of books, audiovisual materials, newspapers and magazines. •For the most part, the collection is up to date. Mr. Kern said that his first priority when ordering materials is to support the curriculum.• Mr. Kern subscribes to several online databases. The one he used today in the classes I observed was ProQuest. He is using a trial subscription. He is unsure if funding will allow him to get a full subscription.
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Abington Heights High School Library
 •The facility is a large open space that was renovated in 1997. The library had ample seating; tables and chairs for group study and instruction and areas for relaxation and pleasure reading. Physical access was apparent.•The stacks were very dark. If I was to change anything in this library I’d invest in more lighting in the stacks area.•Intellectual access was also apparent. Mr. Kern said that he has had virtually no challenges about library materials from parents. Past administrators have given him more problems with censorship issues!
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Abington Heights High School Library
 Reference Room
 Examples of Teaching and Learning
 On the day I observed, Mr. Kern had an art class come down to work on a biography project. He had been teaching them how to use reference materials for a few weeks.I also observed several classes of Global Studies come to the library and learn about the resources they could use to do a project on the country of China. Mr. Kern pulled books off the shelves and put them on reserve for the GS classes to use.
 •Mr. Kern also showed the Global Studies classes how to locate information in ProQuest.•Mr. Kern said that he does teach as much an elementary or middle school librarian. •He said the library runs much like a public library.
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Abington Heights High School Library
 Budget, Staffing, Collaboration, ETC.
 The library is staffed by Mr. Kern and his aide, Mrs. Paul. They work very well together. Occasionally Mrs. Paul is called out of the library to do lunch duty which sometimes forces Mr. Kern to close the library for at least one period a day.
 Mr. Kern said that he has always had the advantage of flexible scheduling. Teachers sign up for times to bring their classes to the library. Kids also come down during study halls on group passes. Having a flexible schedule works so well for this high school. The kids enjoy coming to the library and it allows for plenty of teaching time for Mr. Kern and research time for the students.
 The budget for the library has been $13, 500 for many years. Mr. Kern orders books that support the curriculum. He usually waits for the better companies to have sales on materials he knows will be useful for the library.
 Mr. Kern says that he does not actively collaborate with teachers. Occasionally the teachers will give him a heads up about projects they are doing so he can pull materials and sometimes they even give him assignment sheets for projects.
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Striking Differences• One difference was the amount of instruction that each level conducted.
 In the elementary and middle school libraries the librarian was truly a “teacher librarian.” In the high school the librarian was more of a “research or public librarian.”
 • Another striking difference was the library facilities themselves. Some facilities like the deaf school were merely afterthoughts of the building construction. The AHHS library was very tiny at first and renovated to suit the needs of the students. The TAMS library was obviously well planned out when the building was being constructed.
 • Another difference was how the head librarian and their aide (or lack of!) worked together. Mr. Kern and his aide at AHHS worked to coordinate their schedules to keep the library open as much as possible. Mrs. Chapla has a good relationship with her aide but the aide knows her place and will not deviate from it much. Mrs. Cosgrove doesn’t have an aide, but in the future when her schedule is more concrete and she deals with all K-12 students, I can see her needing one.
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Effective Library Media Programs
 • Effective programs are headed by an enthusiastic and knowledgeable librarian. Every librarian I observed truly cared about their students. They made sure that every aspect of the program was geared towards their learning essential skills for LIFE!
 • The library provides intellectual access to all students it serves. Even if the facility itself is not ideal, providing students with intellectual access is key to having a successful program. In effective programs students are encouraged to learn everything they can about the topics they research and are not restricted from any part of the library. Students .
 • The collection is up to date and supports the curriculum. The librarian will order books to keep up with curriculum needs and continually weed out materials that may provide bad information.
 • Administration cares about the library. When an administration is supportive and understands the purpose of having an effective school library, it really shows! The program will be well funded and the facility will be updated to meet the needs of the school.
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