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 Kevin Mayhew
 D elivering Yuletide goodies to all South African National Defence Force
 (SANDF) members on deployment duty between December 25 and January 1, wherever they are on the continent, is a gargantuan logistics exercise in sourcing, packing and distributing.
 And it’s been undertaken every year since 2001 thanks to the Goodwill Parcel Project (GWPP). Co-driven by the South African Army Foundation (the Foundation), it raises money from big corporate sponsors to provide each combatant on deployment over the festive period with a gift (usually a tog bag with useful items to make their lives easier in the field). Their families at home receive a hamper of dry goods and other useful elements for the home.
 Now in its 61st year of operation, the Foundation caters for the welfare of SA Army personnel in areas where the military does not. This is done to improve quality of home life and give access to specially tailored services and benefits such as internet access, children’s bursaries, access to affordable technology and even holidays locally and abroad. Its overriding
 intent is to improve morale within the ranks.
 General manager of the Foundation, Angel Ramphele, said the GWPP exercise was the “jewel in the crown” of its operations out of its Clubview, Pretoria head office.
 “The GWPP reflects appreciation of the South African corporate sector for the sacrifice that our soldiers make in giving up their Christmas family time to fulfil the country’s continental commitments
 to peace and prosperity and make its internal borders safe,” he said.
 Although delivery is in December, the magnitude of the project is such that the Foundation begins the process by raising sponsorship from various corporate organisations, after which the SANDF Joint Operations (JOps) begins assembling the gift and hamper components and then the packing for delivery to multiple points over the border and internally in
 March each year.Making it happen is a complex
 logistics exercise over thousands of kilometres internally and externally. The SANDF structures and JOps get involved to meet the logistics of the exercise. The South African Air Force (SAAF) is vital for delivery of thousands of bulky gifts to forces in mainly the Democratic Republic of the Congo (DRC).
 Delivery of about 10 000 items must be fulfilled in three weeks
 Military precision brings Xmas cheer to armed forces
 After receiving gifts, troops board vehicles to return to bases around Goma in Democratic Republic of Congo (DRC).
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 in December to ensure that all gifts reach military personnel in the field over the border as well as those serving on South Africa’s borders to bolster police operations and anti-poaching efforts in Kruger National Park. Hampers must also be with families by Christmas.
 The delivery of the gifts begins at De Brug in Bloemfontein after a pre-deployment parade. Each tog bag is filled with smaller items and the hamper boxes prepared over months by a dedicated SANDF team, seconded for the purpose, at a warehouse in Thaba Tshwane and then transported to where they are needed.
 Sponsors send representatives to De Brug to meet, greet and hand over to the expectant recipients.
 A chartered flight then undertakes a week-long visit from Waterkloof Airbase to various points where South African troops are operating to enable GWPP corporate supporters to personally participate in the handovers. Sponsored sports
 gear to facilitate sports activities whilst on deployment is also handed over. Military intelligence constantly monitors security and safety elements of its civilian VIPs.
 Following this visit buses depart from Pretoria to different provinces’ borders where SANDF personnel assist the South African Police Service with border patrolling as well as contribute to rhino and elephant anti-poaching drives in the Kruger National Park. Gifts are delivered to be handed over at unusual venues such as under trees and even on the side of the road as many of the locations for the troops are only arduously accessible.
 Any hospitalised soldier scheduled for Christmas cross- border or internal border duty will be visited by the Foundation to receive a gift as well.
 The family hampers are distributed through the SANDF on behalf of the SANDF Spouses Forum headed by Charlotte Shoke, the wife of the chief of the South African National Defence Force (SANDF), General Solly Shoke.
 FTW3576SD
 T he entire logistics value chain between Walvis Bay
 and neighbouring countries is being re-evaluated in order to reduce the total cost of cross-border shipments using the port as a gateway to the Southern African Development Community (SADC).
 “We are analysing our logistics processes across all divisions in order to see where we can add value and reduce costs,” says Patrick Kohlstaedt, executive director of Manica Namibia.
 There is pressure on all parties involved in the supply chain to reduce costs in order to make exports from the region more competitive, he says.
 The Namibian economy itself is dependent on the country being able to offer efficient, safe and cost-effective transport corridors.
 According to the World Bank exports of goods and services contributed 39.6% to the Namibian gross domestic product (GDP), and the import of goods and services 64.8%.
 Some 54% of working Namibians are involved in the services sector, which includes logistics.
 With its regional footprint Manica Namibia is able to fine-tune logistics to and from all the major destinations served by Walvis Bay and the corridors, according to Kohlstaedt.
 Manica Namibia has also teamed up with leading specialist companies to help clients to improve their own supply chain logistics.
 “There are real savings to be made,” he says.
 To date they have helped a client to reduce their stock levels through the use of “sophisticated forecasting tools”.
 Fleet management and route planning software is also helping companies to reduce their transport costs.
 “Once we have identified the problems we are able to tap into the Manica resources to help companies to reduce their logistics costs while improving the availability of stock,” he says. – Ed Richardson
 Focus on reducing Walvis Bay cross-border costs
 FTW3459SD
 Bonded WarehousingBagging & WeighingBulk Fertilizer Handling
 Container Stripping & StuffingPort Logistics
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 South Africa’s Black Industrialist Programme
 (BIP) could play a key role in growing cross-border trade and not just strengthening the country’s overall exports.
 According to Takalani Tambani, chief director of the programme with the Department of Trade and Industry, the initiative is fast gaining traction as the benefits are being realised.
 “To date the dti has approved R577 million in grants for 27 black industrialist projects – with additional forms of loan and equity financing being provided to the grant recipients by the Industrial Development Corporation (IDC), the National Empowerment Fund (NEF), the Public Investment Corporation (PIC) and the Land Bank,” he said during an address at the Africa Trade Summit Expo held in Cape Town recently.
 “We have with this programme also explored very real export opportunities in several cross-border countries including Namibia, Nigeria, Ghana and Madagascar. The idea is to expose these black industrialists to these markets and the opportunities that exist.”
 He said a total of 35 projects were currently under way across several sectors including metals, agri-processing, automotive and pharmaceuticals.
 The BIP was launched by the dti in 2016 to promote the participation of black industrialists as manufacturers in key sectors of the South African economy.
 “The programme has been met with very real optimism and we have been inundated with proposals,” said Tambani. “We are confident that by next year the number of projects will
 be at least three digits.”
 He said whilst the dti was committed to increasing South African manufacturing capacity and growing exports, this programme looked in
 particular at overcoming the very barriers that existed for black South Africans to enter the manufacturing sector.
 He said by growing local production capabilities South Africa could trade more with its
 neighbours, offering a variety of products at competitive prices.
 “Our ultimate vision with this programme is to ensure that black people own the key production capabilities in South Africa.”
 But growing local manufacturing capability in this way was creating more value locally, allowing the country to stimulate its exports.
 He said cross-border trade was low-hanging fruit that could be plucked immediately by these new manufacturers – and exposing them to these markets was important to the dti.
 “In the long run it allows us to grow South Africa’s global competiveness, grow our economy and adress some of the very real socio economic issues that continue to impact the people of this country.”– Liesl Venter
 Vanguard Logistics Services is expanding your footprint into Africa
 Your fully independent consolidatorJOHANNESBURG Tel: 011 450 4488
 DURBAN Tel: 031 001 8999 CAPE TOWN Tel: 021 386 5553
 PORT ELIZABETH Tel: 041 452 1943www.ila.co.za
 FTW7954
 FTW7965
 RoadfreightDomestic & Regional Transport to and from Namibia
 Johannesburg - Tel: +27 11 974 5673 Windhoek - Tel +264 61 371 1100 Cape Town - Tel: +27 21 905 9449 [email protected] www.transworldcargo.net
 We have with this programme explored very real export opportunities in several cross-border countries.– Takalani Tambani
 “
 Black industrialists programme targets over-border export growth
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 A single port of call for Importers and Exporters on the EN4
 Nelson Costa Florbela Trancoso Joao Cardoso / Toyota [email protected] [email protected] [email protected]: + 258 843 120 120 Cell: + 258 84 384 6020 Cell: + 258 84 337 2112
 FTW7843
 www.mozspan.co.mz
 Transport, Handling & Distribution Warehousing SolutionsCold & General StorageToyota Forklift Agents Citrus HandlingWeighbridgeRail SidingHigh SecurityMineral TerminalContainer Yard
 Facilities for all cargoes. Modern Warehouses.
 MATOLA CARGO TERMINAL SARL
 YEARSCELEBRATING
 FTW3569SD
 Growing its cross-border portfolio is a key strategy for
 One Take Logistics, according to its operations manager Preston Pillay.
 “We plan to open offices at several borders to create an environment where we can take total control of the entire process, ensuring a more efficient and cost-effective service,” he told FTW.
 He said with cross-border volumes on the increase, efficiency and competitive pricing would play a more significant role in the future.
 And while the outlook for cross-border trade is positive, Pillay believes that all stakeholders need to join forces to address non-tariff barriers.
 These range from unnecessary delays and stops at border posts to high tariffs, slow and costly customs procedures and the lack of infrastructure.
 Liesl Venter
 As pre-clearance increasingly becomes the norm, streamlined communication between
 stakeholders through integrated software platforms is key.
 “This ensures that all stakeholders involved in any shipment are on the same page,” says Ridwaan Mohammed, general manager of software company, Advanced Customs Solutions.
 “If everyone knows the status of a specific shipment in real time, this rules out miscommunication
 and inaccurate data. Complete transparency and communication between the different parties is then the order of the day.”
 And accuracy contributes significantly to cost and time
 savings, says Mohammed. “This is especially true if one takes into account the different customs procedures and systems used in neighbouring countries.
 “Once again it’s important
 to implement software that has the ability to integrate with other software platforms. It then acts as one complete solution, speeding up cross-border trade,” he says.
 With many southern African
 countries currently in the process of upgrading their customs systems, procedures and processes, delays are inevitable. There are also major differences between the systems and processes used, while procedures and standards are not always as streamlined and efficient in all the countries.
 “We have tried to bridge the gap with our systems by integrating into Asycuda World and Asycuda++ for example,” says Mohammed. “Essentially what we have achieved by allowing our systems to integrate with others is to add a key function – and that is communication between the various stakeholders.”
 He says communication not only improves accuracy, but coupled with a strict customs procedure validation system it minimises rejections and the process is far more efficient.
 Systems integration plays key role in trade facilitation
 We have tried to bridge the gap with our systems by integrating into Asycuda World and Asycuda++.– Ridwaan Mohammed“
 Border post offices on the planning boards
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 Cutting red tape and creating an environment that attracts investors is a top priority
 for Zimbabwe which has implemented at least five pieces of legislation in the past year to do just that, according to Nigel Chanakira, non-executive chairman of the Zimbabwe Investment Authority (ZIA).
 According to Chanakira, at least seven more pieces of legislation are expected to be passed in the coming months – all currently before the southern African country’s parliament.
 “All of this legislation is aimed at attracting foreign direct investment into the country by creating an operating environment that is easy to do business in,” he said.
 According to Chanakira, changing perceptions about Zimbabwe is necessary if the country wants to attract more investors and see trade thrive.
 Growing investments into the country was at the top of the agenda, he said.
 Chanakira, a Zimbabwean businessman, has been actively pushing this agenda in his role as chairman of the ZIA, a position he held until last year. The organisation promotes, facilitates, regulates and co-ordinates all investment activities in line with government policy. Its major objective is to encourage investments by domestic and foreign investors.
 “The legislation implemented last year is all aimed at removing bureaucracy and red tape for foreign investors,” he said. “This legislation came about because of concrete efforts by the investment authority. We actively engaged with government and were vocal about the policies we felt were required.”
 He said having worked in the private sector for many years he had often been involved in
 talks between business and government, but it was only after joining the ZIA in 2013 that he realised that more often than not much of what the private sector would lobby for had no follow-through in government.
 “We aimed to change that at ZIA,” he said. And while the industry has often complained about the long and drawn-out process to register a business in Zimbabwe, Chanakira said this
 could be made possible within a few days.
 “That is what we are trying to achieve with this legislation. We want to hold investors’ hands to make their experience as easy as possible.”
 Chanakira said the success of Zimbabwe was important not just from an individual country perspective but for the whole region.
 “We need to have policies in place that make people want to invest in a country. We are moving that way in Zimbabwe.”
 Zim commits to cutting red tape to attract FDI
 Donovan Govender +27 82 959 2592 [email protected]: +27 11 881 0075 Sandy Long +27 71 302 8335 [email protected]
 •Mozambique •Namibia •Zimbabwe •Botswana •Zambia•Swaziland•Malawi•Lesotho
 Hassle free over border logistics solutions
 FTW7258
 Intra-regional trade is set to increase dramatically in
 the next few years as Africa commits to trading within the continent more than ever before.
 And it’s critical if the continent is to compete on an international scale, in the view of Michael Henning, general
 manager of Easyclear.“The formation of the
 African Bank with the BRICS initiative is one that should impact positively on the trade environment over the long term,” he told FTW. “A steady increase in volumes is being forecast based primarily
 on feedback from agents at the various borders who are reporting an increase in their volumes and a positive outlook for 2017.”
 He said with Easyclear having developed modules and solutions designed primarily for cross-border clearances, the
 company was positioning itself to service this growing sector.
 “Our regional branch offices offer support to logistics companies who require solutions for the cross-border aspects of the logistics supply chain.”– Liesl Venter
 Intra-regional trade set for growth
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 Daily consolidations and full loads to
 BOTSWANA
 Botswana Consolidators Johannesburg +27 11 974 0342
 Desert Charm Gaborone +267 393 6295
 Kya Sands Transport Francistown +267 241 3020
 [email protected] +27 83 406 1320
 Full and consolidated loads to Namibia, Swaziland, Lesotho, Zimbabwe, Zambia, Malawi and Mozambique
 Bonded and refrigerated loads to all destinations
 Serving the industry for 15 years
 FTW7961
 Intra-regional trade in southern Africa holds
 enormous potential if governments dovetail strategies and work together, in the view of Dr Nigel Chanakira, non-executive chairman of the Zimbabwe Investment Authority (ZIA).
 Speaking at a recent seminar on African trade, he said a silo approach was no longer feasible and governments and private companies needed to work more closely in the future to benefit southern Africa as a region.
 “There are programmes and strategies being launched in every country in the region, but we are not always aware of what is happening across our borders,” he said. “In South Africa you have a programme that is aimed at growing black industrialists, boosting local manufacturing capabilities in key sectors like the pharmaceutical industry, while in Zimbabwe we have just completed an 18-month study into the needs of the pharmaceutical industry.”
 Chanakira said countries should not only be aware of what their neighbours were doing but should be actively engaging with each other and working together to grow intra-regional trade.
 “The study I am referring
 to was looking at the pharmaceutical manufacturing capabilities in Zimbabwe that are archaic. It found that millions of dollars would be required to upgrade and address some of the key issues, while at the very same time South Africa is investing millions to grow black manufacturing in the pharmaceutical sector, amongst others. We should be working together and finding mutually beneficial solutions that address
 both countries’ goals.”
 He said matching South African manufacturing capability to Zimbawean import need should be the immediate starting point – but it could be
 developed into so much more, finding solutions for the region.
 “And this is just one example in one industry. We can do so much more for southern Africa at large if we take the time to find similar solutions in other industries. It can be done, but it will require working together as countries far more closely.”
 Takalani Tambani , chief director of the Black Industrialist Programme at the Department of Trade and Industry (dti), agreed saying it was imperative that countries engaged in conversation about their planned initiatives to create symbiotic relationships.– Liesl Venter
 Ditch the silo approach and find joint strategies
 Governments and private companies need to work more closely in the future to benefit southern Africa as a region.“
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 USE RAIL AND OPTIMISE YOUR TRANSPORT LOGISTICS
 ECONOMYCARGO SAFETY & SECURITYRESPONSIVENESSBULK CARRIAGEREAL TIME TRACKINGONE STOP SHOP
 TEL: +268 2404 2486 | FAX: +268 2404 5009 | WWW.SWAZIRAIL.CO.SZ
 FTW7903
 Independent NVOCC and depot operator CFR Freight has recorded
 steady growth in cross-border volumes – with air, sea and road freight on an upward trajectory over the past few months, according to CEO Peter Schmidt-Löffler.
 This, along with increasing demand for ZacPak’s unpacking/cross docking services, has placed the region high on CFR’s agenda.
 “Through our networks we receive transhipments and cross-trade shipments from all over the globe destined for southern Africa,” he told FTW. “These are often unpacked in Durban for onward transport on a breakbulk or full load basis to reduce logistics costs – and in some instances travel time. CFR has adapted and expanded its service offering to cater for this type of cargo.”
 But he warned that Durban could lose its premier hub status due to high costs and poor service.
 “Dar es Salaam, Beira and Walvis Bay are posing an increasing threat to Durban’s gateway status. And with direct trade between Europe and Africa on the rise, this could
 also affect volumes.”For cargo moving by road, border
 post delays remain one of the biggest obstacles, according to Schmidt-Löffler.
 “The Southern African Development Community (SADC) and Botswana, Namibia, Lesotho
 and Swaziland (BLNS) and their customs authorities should be looking at simplifying intra-regional trade. Pre-clearance and possibly GPS-driven seals or gadgets that are pre-loaded with
 information – with the data being linked to the authorities – would definitely eliminate or at least reduce delays at the borders.”
 He said the company was currently working on “unique” solutions to be introduced later this year that would result in more regular and reliable services.”
 FTW3568SD
 FTW7908
 For a premium service contact 011 974 7472 [email protected]
 Cut transit time and border hassle
 Pre-clearancePoint to PointOne Agent, One InvoiceZimbabwe Botswana Namibia Zambia
 Joy Orlek
 A cross-border clearing service that reduces border delays and cuts transit time and
 corruption is gaining traction in the trucking industry.
 “It’s a win-win situation for the cargo owner and the transporter,” says Broughton Amiss Consulting (BAC) managing director Broughton Amiss who saw a gap in the market and launched the service three years ago. He has since seen exponential growth in volumes.
 “With the advent of customs modernisation, we can preclear the cargo before it reaches the border and provide the trucker with a point to point service on one invoice. Effectively a one-stop service, which is what the industry wants.”
 Depending on the number of
 One-stop service cuts border delays, transit time
 Dar es Salaam, Beira and Walvis Bay are posing an increasing threat to Durban’s gateway status.– Peter Schmidt-Löffler“
 Steady growth puts region high on the agenda

Page 11
						

April 2017 Cross-Border 9
 Roadfreight experts into
 NAMIBIAANGOLAMOZAMBIQUE
 FTW7968
 LCL services to Namibia and Malawi
 also servingZAMBIA MALAWI
 ZIMBABWEBOTSWANASWAZILAND
 For competitive rates contact: T +27(0)11 395 3472 E [email protected] www.namgola.co.za
 FTW3402SD
 FTW3484SD
 One-stop service cuts border delays, transit time
 borders to destination, a truck driver could require three different currencies and have to wait at each border for the entry to be completed. “Through preclearance, a five-day journey to Namibia can be reduced to just three days,” says Amiss, “and that means a truck is able to do more trips – allowing the transporter to sweat the asset and to do another load – and that’s the value we bring.”
 BAC is not in the business of owning trucks but rather facilitating speedy transit. And through relationships with cross-border agents, the system is further streamlined.
 “We can forward export entries to border agents who will preclear into the next country, and at final destination we have relationships with other agents. The success we have achieved is by offering a service
 that no-one else offers. We do an entire solution for the customer and he gets one manifest.”
 Through the use of smart technology, entries can be framed while the truck is in transit to the border. “We ask
 our partners to print the entry and give it to the driver, who then crosses the border without delays.”
 Statistics tell the growth story. “In 2015 we did 2000 road entries, last
 year this had doubled and this year we’re expecting to reach 8000.”
 Amiss launched the company 18 years ago as a customs bond store facility for retail stores at OR Tambo.
 This has morphed into a one-stop solution offering collection, transport and delivery to the bond store – all on a single invoice.
 “In the logistics game there are always multiple people. The one-invoice solution has been a game changer,” says Amiss.
 Through preclearance, a five-day journey to Namibia can be reduced to just three days.– Broughton Amiss“
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 The transport sector should prepare now for SADC
 regional economic growth expected over the next four to six years.
 That’s the view of GSF Trucking MD Dhiren Krishna who believes that in the transport sector expansion strategies must pre-empt economic growth.
 “Over the last decade, the SADC has recorded average growth of 3% per capita – and member countries’ growth of just under 5% over the last decade means that across the spectrum, from heavy industry (mining, minerals and resources) to consumables, perishables and consumer goods, cargo needs to be moved across the region, both on the import and export fronts.”
 The company’s expansion, both in terms of f leet and infrastructure, is aligned to its forecast for business growth in the region, says Krishna.
 Launched with one truck 16 years ago, the Durban-based company today has a modern f leet of over 60 rigs, low-bed trailers, abnormals, a 45-ton container handler and
 f leet support vehicles based at its 12 000 sqm Durban depot. “The acquisition of a R6-million Kalmar container handler capable of stacking containers five high means that we are geared to not only transport cargo, but to store containers and tailor a delivery schedule aligned to the customer’s supply chain requirements,” says Krishna.
 He sees perishable cargo handling as another area where GSF can offer complete turnkey solutions. “We recently acquired 15 brand new gensets and are acquiring another 15 to
 enable us to offer our clients a reliable perishable handling service, catering for fruit, meat, fish, vaccines and anti-retrovirals.”
 The company has opened its own operation in Cape Town, and Johannesburg
 is in the pipeline. “We are also looking at
 taking advantage of Department of Trade and Industry programmes and establishing an operations footprint in Zambia to streamline and optimise our SADC
 operations.”
 dedicated toTransit...
 delivery efficiency
 SOUTH AFRICATel: +27 (11) 907 8808 I Fax: +27 (11) 869 3323 I email: [email protected]
 ZAMBIACell: 00260 966 860703 I email: [email protected]
 ZIMBABWETel: 0027 828 177700 I Cell: 00263 78320 8424 I email: [email protected]
 FTW6981
 dedicated
 Innovative freight solutions ensuring your competitive edge.
 Road freight of perishable goods, general & industrial consignments, within the RSA & Southern Africa.
 Consolidated loads from RSA to Zimbabwe & Zambia
 F r e i g h t C o - o r d i n a t o r s ( P T Y ) L T D
 Tel: +27 (11) 907 8808Fax: +27 (11) 907 8969
 email: [email protected]
 to deliveryefficiency
 24hr tracking 24hr tracking
 Innovative freight solutionsensuring your competitive edge
 Road freight of perishable goods, general & industrial consignments, within the RSA & SADC REGION
 Consolidated loads from RSA to Zimbabwe & Zambia
 24hr tracking
 www.ftwonline.co.za
 ‘Expansion strategies must pre-empt economic growth’
 We are looking at establishing a footprint in Zambia to streamline and optimise our SADC operations.
 – Dhiren Krishna
 “
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 FTW7970
 Your end to end solution for project cargo
 SERVINGMOZAMBIQUE
 MAPUTOAv. Da União Africana, 4341T: +258 21 720 482T: +258 21 723 355F: +258 21 720 452E-Mail: [email protected]
 BEIRARua Sanches Miranda/Av. Sousa AraujoT: +258 23 354 819T: +258 23 353 312E-Mail: [email protected]
 www.lalgy.co.mz
 FTW3575SD
 Liesl Venter
 I t’s all systems go for 2017 as an uptick in commodity prices signals a more positive outlook for cross-
 border trade, according to French line CMA CGM.
 “We expect higher volumes due to an increase in mining commodity exports and more imports of agricultural commodities,” said Anton Potgieter, director of the line’s Inter Africa department. “Exports will generate foreign currency and that will in turn finance more imports,” he said.
 “The drought in the region is pushing up agricultural imports and aid, while mining commodity prices have recovered from 2015-2016 lows, which bodes well for volume
 growth in the coming months.”He said at the same time the
 organisation was seeing a slight increase in intra-regional trade which was set to increase even more as commodity-reliant economies recovered from the mining slump.
 “Intra-regional trade is the future for Africa but it does hinge on the recovery of local currencies which would boost imports.”
 Potgieter said CMA CGM was aggressively targeting the cross-border market with the goal of building strong supplier bases in certain African regions.
 “We will offer complete supply chain solutions to end customers and shippers,” he said.
 Regional intermodal manager for Southern and Eastern
 African countries, Benjamin Coston, added: “This year we plan to explore new routes on a through bill basis linking some South African and Swaziland cities to the Maputo corridor. We are also planning to propose an alternative to rail by exploring a roadhaul solution between Malawi and Nacala in Mozambique.”
 Addressing some of the real challenges in the overborder market, however, must remain a key target for both the public and private sectors.
 “Delays at border posts are still an issue and it inf lates the market price to customers,” said Potgieter, who believes that the increased use of rail when moving cargo across borders is a viable solution.
 “Trains don’t stop at borders but go directly to terminals and sidings. Rail needs to become more competitive.”
 Coston believes it’s just as important to address the complex customs procedures at border posts which vary significantly from country to country – even when in the same region.
 “The digitalisation of customs procedures between various customs authorities can only help make the overall process smoother.”
 French line focuses on complete supply chain solutions
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 Take the fast lane from Walvis Bay to Gauteng
 www.tkcmc.com
 Joy Orlek
 Dar es Salaam-based Galco Transport and Logistics has identified South Africa as the launch
 pad for its southern African growth initiative.
 The company moved into its Allandale premises in Johannesburg on March 1, offering 5 000 sqm of warehousing space.
 It’s part of a broader regional growth initiative, according to general manager Moses Kachunda.
 “The priority for us is to have a trucking fleet in South Africa by the end of the year in order to service the whole of southern Africa,” he told FTW.
 Galco, which originally operated as
 an in-house logistics provider for its parent company, a trading business, was launched four years ago as an independent integrated logistics
 service provider.“It was a logical development,” said Kachunda. “We had the
 facilities and we understood the needs of the shipper.”
 In a recent development, a Galco operation has
 opened its doors in Kenya with an
 inland container depot offering
 port clearing and road transport
 and serving Uganda, Rwanda
 and southern Sudan.”The company
 is active in Dar es Salaam, Mombasa, Beira, Durban, Richards Bay and Walvis Bay – and in-house facilities
 are an important part of its value proposition.
 “We have our own fleet of trucks and have never outsourced,” said Kachunda. “That’s the service we sell – we are able to maintain control on behalf of the client. We have 150 trucks in Zambia and 600 in Tanzania – and South Africa will be added to the mix by the end of the year.”
 Kachunda is upbeat about growth for the year ahead, but adapting to market trends will be the key to success.
 “At the moment there’s huge growth in agricultural activities in Zambia and as a result there’s a lot of fertiliser going into the country because they don’t have the production capacity. Hard
 commodities are also beginning to improve and we’ve seen a significant increase in the number of inquiries for copper. And when you move
 copper it means you also need to move sulphur for purification – so that trajectory may be there for the short to medium term.
 “In terms of containerised cargo, stability in Rwanda and Burundi is creating opportunities for
 us and we’ve seen a steady increase to Rwanda.”
 In a competitive market it’s about responding to the client’s needs, in Kachunda’s view.
 “If a client insists on cargo identity we give him a portal in our tracking system so that he can track his own trucks. And pricing is competitive.”
 Own trucking fleet maintains control on behalf of the client
 The priority for us is to have a trucking fleet in South Africa by the end of the year in order to service the whole of southern Africa.– Moses Kachunda
 “
 www.jjafrica.com
 Leading Transport & Logistics ProviderJ&J offers a superior service, delivered on time to/from Zambia, Zimbabwe, Mozambique, Malawi and Eastern DRC
 Mozambique Office: Tel: +258 23 302 956 | e-mail: [email protected] Zambia Office: Tel: +260 972 596 371 | e-mail: [email protected]
 Zimbabwe Office: Tel: +263 4 447171 – 6 | e-mail: [email protected]
 • Custom Fleet Management solution for accurate real-time reporting
 • 39,000m2 of warehouse space Packing and unpacking of containers
 • Bulk handling and bagging facilities in Beira 24-hour satellite tracking on all trucks
 • Flat Bed, Drop Sides and Low Bed trailers State-of-the-art inland container depot & logistics facility
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 L ack of infrastructure remains a major challenge
 for cross-border traders – especially in the more remote regions of southern Africa – but 3G data communication and satellite technology are coming to the rescue.
 According to Michael Henning, general manager of software provider Easyclear, their systems are working well despite the lack of infrastructure, thanks to mobile communication solutions.
 “South Africa ranks quite high when it comes to connectivity and technology on the continent, with world- class infrastructure and users encouragingly knowledgeable when it comes to technology. Our software enables the users to interact with the South African Revenue Service (Sars) via EDI for the submission of their customs declarations and ACM manifests electronically and seamlessly, as well as integrate with 3rd party software solutions for the
 facilitation of trade across borders,” said Henning.
 In areas where there is less infrastructure the system however has been able to operate relatively well with 3G data communication and satellite technology.
 “Revenue authorities across the continent are modernising and improving their systems for revenue collection and risk mitigation by upgrading or changing software,” he said. “A recent example of this is Botswana Unified Revenue Service’s (BURS) change from Asycuda ++ to TradeNet. As a software service provider we are actively engaging with Botswana, Lesotho, Namibia and Swaziland revenue authorities
 and other regional stakeholders to integrate with their solutions – or at the very least with the agents’ software – for the seamless transfer of data
 to facilitate trade by reducing the risk of
 data capture errors in the declaration process.”
 According to Henning it is imperative that countries
 on the continent continue to
 implement reforms to reduce the risk and effort of doing business on the continent.
 “The biggest challenges remain
 completing border compliance procedures along with high transport costs, inefficient border crossing procedures, and roadblocks en route – all making logistics on the continent challenging and expensive,” he said.
 3G to the rescue in infrastructure-deprived regions
 If intra-Africa trade is to grow, we need to do it more efficiently,
 says Cebisile Nyambe, national project co-ordinator for public and private procurement and the social economy project (PPPSE) of the International Labour Organisation.
 “We are wasting time and money at our borders. It is not simply about exporting our products and trading with each other or the rest of the world. We must not forget that this continent is heavily affected by poverty. Trade is the only way of changing that.”
 It’s a sentiment shared by the WTO and World Bank which has published a report on the role of trade in ending poverty.
 “This report states that improving the efficiency of trade is the key component of development and poverty reduction,” says Nyambe.
 She believes that in order to increase cross-border trade it’s necessary to connect more people in rural regions with trade opportunities while at the same time formalising the large volumes of informal trading that is taking place.– Liesl Venter
 Growth is about efficiency
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 Crossing borders into Africa.
 www.cfrfreight.co.za
 FTW7959
 Strictly neutral by air, sea and road.
 Liesl Venter
 As cross-border volumes continue to grow, the potential and opportunities in Africa
 are being unlocked, according to Yvonne Palm, managing director at ECU Worldwide SA.
 “Current statistics show that the logistics market is growing at a rate of 50% or more annually in the majority of Africa. With the rapid growth within the last few years into Africa, companies have had to align themselves and adapt to reach a part of this developing market,” she told FTW. “Our volumes have seen positive progress within the last few years due to our focus on over-border growth. It is a region that we are extremely positive about.”
 But it’s not a region without challenges.
 “There are some real threats – with the biggest probably being the necessity to adapt to and accommodate the cultural diversity, different laws, governance and lack of infrastructure in some areas. At the end of the day everyone has the same goal of ensuring they get best rates and service in the market. The biggest fear for many – and a big threat shipping to and from African countries – is the lack of services and the potential loss of cargo.”
 Overcoming this should be the key focus, in her view.
 “We are working daily on addressing threats and analysing new opportunities for this vast market. To understand all the threats that we are faced with we need to understand
 in-depth what we are dealing with and the only way you can really understand is by having expertise within that country.”
 ECU Worldwide has invested time
 and effort in this process over the past few years and now has fully equipped agents in at least 49 of Africa’s 54 countries.
 “This ensures that we are updated on the latest regulations
 that are implemented within the respective countries for LCL, FCL and airfreight. There are many small forwarders who shy away from over-border opportunities because they have many uncertainties moving cargo within this market – but we use our considerable agent footprint to create logistical solutions from all the major sea and airports, over border into the landlocked areas of Africa.”
 With growing competition in the region, it is critical for companies to understand the different markets in which each client is operating.
 “Costing is just as important, as the outlook for the short term remains that tariffs will continue to be cut.
 “One has to continuously work on cost to remain competitive.”
 ‘Expertise within the country a game-changer’
 ECU Worldwide now has fully equipped agents in at least 49 of Africa’s 54 countries.– Yvonne Palm“
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 Your experts in logistics
 FTW3319SD
 Johannesburg-based Professional Risk and Asset
 Management has come up with a cost-effective solution to mitigate risk and aid compliance for exporters from Lesotho – which has become the largest exporter of garments to the US under the African Growth and Opportunity Act (Agoa).
 “It’s an environment unlike any in which we have operated in before,” said operations director Gerhard van Zyl, “and we realised that we would have to bring change to a system that was entrenched in the market.
 “The theft problem was becoming a national problem and even had the stakeholders in government concerned.”
 The company has formulated methods to record and monitor the complete process from loading, through to CTO or
 pre-advice at ports, relying on technology to
 bring the process together. “This
 allowed us to formulate a complete audit trail to help determine potential
 issues. And once we got to
 that point, we realised that we
 needed to provide live locations on the
 vehicles.“We have developed
 a GPS tracker that gives live locations, allowing us to
 monitor loads leaving Lesotho. Clients also receive special log-ins to enable them to track their own loads.”
 But it was also necessary to get the buy-in of local
 transport operators, many of whom have one or two trucks, said Van Zyl. “Many of the truckers were unaware of the very easy processes that could be implemented to benefit their route security and bring them up to standard with the rest of the market. With that in mind we started the Lesotho Transporters’ Guild and we have been able to institute change from within the market to the benefit of all the stakeholders.”
 Through various countermeasures, the company has secured GIT insurance for manufacturers – resulting in a safer route all-round, according to Van Zyl. “We have not had any losses on the route and are continuing to look for innovative solutions. For example, with the new Solas Container Weight Verification requirement, we have been able to use weighing equipment at the origin – and because of our very secure audit, the ports accept this weighing method.”
 Mitigating risk for Lesotho exporters
 Scanning costs for certain cargo passing through
 the port of Maputo have been reduced – 11 years after the industry warned that they would drive traffic away from the port.
 Since 2006 all cargo passing through the port of Maputo has been subject to a scanning charge. This includes train loads of bulk commodities.
 As part of the drive to make Maputo more competitive “in the context of the current economic situation”, the Maputo Port Development Company (MPDC) and the scanning company Kudumba Investments have announced a drop in scanning fees for certain commodities.
 They include rice, fish, cement, rock phosphate, project cargo, chrome and nickel, according to a joint statement.– Ed Richardson
 Port of Maputo reduces scanning costs
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 Liesl Venter
 While regional integration between governments in
 southern Africa has improved significantly over the past decade, having a clearance team on the ground at border posts is a game-changer.
 That’s the view of Willnes Eybers, manager of GoBorders, which offers a complete cross-border clearing solution for all cargo moving between South Africa and Namibia.
 “Clearing cargo through southern African border posts can be very challenging. Long delays are still experienced and this can have a major impact on certain commodities that cannot afford the waiting times.”
 GoBorders, part of the GoGlobal group of companies, was established to address ongoing border delays.
 “The company was very involved in the movement of Namibian grapes from the Aussenkehr Valley to South Africa for export. Long waiting times at the border affected
 the quality of the perishable product,” explains Eybers. “Looking into the situation it became apparent that much could be achieved by having a physical presence at the border post to deal with the various customs clearing issues
 that were arising.”The result was GoBorders. “We have our own offices
 on both sides of the borders at Noordoewer/Ariamsvlei and at Viooldrif/Nakop,” says Eybers. “This ensures a hands-on approach.”
 According to Eybers plans are
 under way to extend this service to border posts in Botswana and Zimbabwe within the next few months.
 “What is also important is that our service is available 24 hours a day, seven days a week. We handle border requirements and resolve problems as and when they arise and not when the offices are open.”
 An important part of efficiency is having the right systems that speak to the various border authorities. “We are electronically linked with the relevant customs authorities,” he says.
 On-the ground presence speeds cargo through border
 The company was very involved in the movement of Namibian grapes from the Aussenkehr Valley to South Africa.– Willnes Eybers
 “
 T ransit volumes destined for Zambia are on the increase
 but Durban port inefficiency is holding back further growth, according to Aileen Ryan of Celtic Freight.
 South African customs is also not helping the situation.
 “In our business we are finding that customs is hampering trade, with punitive penalties being levied even for the export of local goods. There seems to be a very real attempt to increase revenue at exit ports.
 “Education of the actual clerks doing the tariff checking would help significantly,” she said, “while revenue collection must not be the driving force, but rather the facilitation of trade.”
 The Celtic team remains upbeat about future growth.
 “Celtic will always be bullish when it comes to business into Zambia,” said Ryan. “Nothing has changed in our 20 years of servicing Zambia in that the forwarding businesses prefer to use a specialist in a region or on a route. Information is key – and with our continued development of technology we are putting full disclosure and detailed tracking into our agents’ hands.”– Liesl Venter
 Customs hampers trade

Page 19
						

FTW5619
 WALVIS BAYTEL: (+264) 64 209-600
 PORT ELIZABETHTEL: (041) 505-4800
 EAST LONDONTEL: (043) 702-8293
 PRETORIATEL: (012) 335-6980
 CAPE TOWNTEL: (021) 405-2000
 DURBANTEL: (031) 360-7911
 JOHANNESBURGTEL: (011) 263-4000
 MEDITERRANEAN SHIPPING COMPANY SATHE DEPENDABLE INDEPENDENT GENEVA SWITZERLAND
 THE GLOBAL SERVICESWISS
 PRECISIONTRULYWEEKLY
 SY
 STEM CERTIFICATION
 SGS
 ISO9001:2008
 Snapshot of FTW readership latest figures
 Industry distribution Importers, exporters, manufacturers Cargo services Airport lounges Other
 20581882
 750
 205
 An expected commodities rebound is breathing new life into the project cargo sector.
 But meeting its stringent requirements demands service providers with specialist expertise and know-how.
 This feature gives freight and logistics companies a valuable opportunity to showcase their services to FTW’s unique readership of importers, exporters and their service providers.
 [email protected]
 BOOK NOW
 July 2017SPECIAL FEATUREPROJECT CARGO
 FTW7967

Page 20
						

FTW7179
 WBCG Head OfficeT. +264 61 25 1669E. [email protected]
 WBCG South AfricaT. +27 11 258 8912E. [email protected]
 WBCG Zambia T. +260 21 129 4494E. [email protected]
 WBCG DRC T. +322 386 5109E. [email protected]
 WBCG Brazil T. +55 11 5044 7701E. [email protected]



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            20060926093 - DTIC · and as a "mule" for dismounted troops. (Fig 2.) Each of these The Robotic Follower Advanced Technology Demonstration proposed missions places differing demands

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            The Italian Campaign. Background German and Russian Troops German and Russian Troops German troops faced disaster in Russia. German troops faced disaster

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Soduriopik_Estonian Troops Handbook

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Keeping Up With The Market Demands

                            Marketing
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            "Force Troops Command: Overview and Brigades" - … | Forces Troops Command - Overview and Brigades Force Troops Command ... Defence Cultural Specialist Unit provides linguists and

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Troops fortrashflyer

                            Design
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            ImprovementofOpenSourceSoftwareUsability ...downloads.hindawi.com/archive/2010/517532.pdf · designed, keeping in mind the requirements, expectations, and demands of a common nontechnical

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Keeping up with the Pace of Change, Demands by customers are 

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Keeping pace with disruptive risk and digital transformation · technologies—data analytics, artificial intelligence (AI), automation, and blockchain—are increasing the demands

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Canadian Railway Troops. 1st Canadian Construction …vimyridgehistory.com/wp-content/uploads/Canadian-Railway-Troops.… · Canadian Railway Troops. 357 Railway Construction Companies

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Feeding the troops

                            Spiritual
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Bicycle Troops

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            An inside look at heat injury prevention: Keeping our troops safe

                            Health & Medicine
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Restructuring of leasing portfolios,  keeping up with customer and shareholder demands

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Japanese Parachute Troops

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The Runic Troops

                            Entertainment & Humor
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Moss Troops Summary

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Firestorm Troops

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Surface Chemistrynilsacv.com.mx/presentaciones/cleaning/Cleaning_Applications.pdf · ent demands. Preparing such products poses the challenge of keeping the whole formulation together

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            France= 8.4 Million Troops Great Brit= 8.9 Million Trps Russia= 12 million Troops Italy= 5 Million troops America= 4.7 Million troops Germany= 11 million

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Our  Troops

                            Self Improvement
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Vietnam Troops, Reactions

                            Education
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Clan Troops

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            German Mountain Troops

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Common Trouble Spots Keeping content fresh with ongoing improvement Maintaining interest and involvement from editorial teams Managing demands of sales

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Trees for Troops Delivering the Spirit of Christmas to Troops and Military Families

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Polish troops

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            KEEPING TROOPS CONNECTED - NCS Technologies, Inc....Branded under Comtech EF Data’s line of products as the TurboIP-G2 Performance Enhancement Proxy (PEP), NCS and HARDWARE SERVICES

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            TLD Troops Colour

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            KEEPING PACE WITH THE DEMANDS OF THE DIGITAL PASSENGERc08d227c-1e22-428d-825d-dc09cc4e… · Many thanks for downloading ‘Keeping Pace with the Demands of the Digital ... latest,

                            Documents
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

									
							
	


					

				            

        

    












	



