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• Male• Italian• Class1973
 I make things happen
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1973 Turin
 Born in Turin
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Bachelor in Mecc. Engineer
 High School
 Executive MBAN°1
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10 years in Comau, in automation & automotivebusiness
 2001-today
 Turin
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Quality, Project Margin, Timing and Customer Satisfaction achieved
 Team leader 1. to complete
 machines installation
 2. to implement engineering modifications
 3. To install final customer requirements.
 Valencia
 MANUFACTURING &PRODUCTION
 2001
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Saarlouis
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 Team leader 1. to complete
 machines installation
 2. to implement engineering modifications
 3. To install final customer requirements.
 MANUFACTURING &PRODUCTION
 2002
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Turin
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 Team leader 1. to complete
 machines installation
 2. to implement engineering modifications
 3. To install final customer requirements.
 MANUFACTURING &PRODUCTION
 2003
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Turin
 Suppliers Workload, Planning Suppliers Quality check• Supplier workload• Supplier planning & Quality check• New Supplier scouting for new opportunities
 SUPPLY CHAIN & PLANNING
 2004
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St. Petersburg
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 Team leader 1. to complete
 machines installation
 2. to implement engineering modifications
 3. To install final customer requirements.
 MANUFACTURING &PRODUCTION
 2005
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Mulhouse
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 Team leader 1. to complete
 machines installation
 2. to implement engineering modifications
 3. To install final customer requirements.
 MANUFACTURING &PRODUCTION
 2006

Page 11
						

Melfi
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 Team leader 1. to complete
 machines installation
 2. to implement engineering modifications
 3. To install final customer requirements.
 MANUFACTURING &PRODUCTION
 2007

Page 12
						

Bremen
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 Team leader 1. to complete
 machines installation
 2. to implement engineering modifications
 3. To install final customer requirements.
 MANUFACTURING &PRODUCTION
 2008
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kunshan
 NEW PLANT DEVELOPEMENT
 •Relationships with the Government officers and achieved a competitive financial package during the final negotiation both in the rent and taxes point of view (POV).• Suppliers scouting and testing in the new area for a reference period of 5 months to support activity start up in the early 2011.• Design and construction follow up with focus both in the workshop like in the office building internal decoration.
 2009
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Shanghai
 GLOBAL SOURCING
 • Team of Project Managers & Cost Estimators•Customers portfolio in Europe, India, Brazil and the United States.• P&L reports to the CFO and the CEO in a monthly base.
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 2010
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Turin
 Quality, Project Margin, Timing and Customer Satisfaction achieved
 PRODUCT LINE MANAGERS EUROPE SUPERVISOR
 Today
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Bullets points
 10 years international business experience
 • 2 years in Europe– France
 – Spain
 – Russia
 • 3 years in Germany
 • 4 years in Italy
 • 3 years in China
 • Strong Project Mngt & Supply ChainMngt
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[email protected]
 +39 33 55 4 66 2 11
 http://www.linkedin.com/in Davide Monastra Varrica
 I make things happen
 http://www.linkedin.com/in
 http://www.linkedin.com/in
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