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Dr Khalifa Elmusharaf

Motivation

Motivation Theories & Practices

A lot of us assume that most people work

for a salary. Of course, we all work for a

salary at some level. But what I am interested in exploring
is

what other factors motivate people to work

and especially to commit themselves toachieve more than should
be expected.
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Definition:

Motivation is an

inner force which

drives anindividual to a

certain action

and determineshuman behavior.
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Motivation

Motivation Theories & Practices

It derives from the Latin root word motor

which means to move.
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Motivation

Motivation Theories & Practices

Content of this presentation

Impact of Motivation in the Workplace

Motivation Theories (to understand human behavior)

Performance Strategies for motivation.

Application of employee motivation theory

to the workplace Tips in motivation and Practical points


	
8/12/2019 Motivation101016021458 Phpapp02 111130191106
Phpapp02

6/43

Dr Khalifa Elmusharaf

Motivation
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Impact of Motivation in the

Workplace Creating an environment that will motivate

employees requires both an understanding of

human behavior and management systems thatretain a degree of
flexibility.
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Motivation

Motivation Theories & Practices

Success manager should understandhuman behavior especially
motivation


	
8/12/2019 Motivation101016021458 Phpapp02 111130191106
Phpapp02

8/43Dr Khalifa Elmusharaf
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Motivated employees will put in extra effort

when needed, without being asked. They will

see the future success of the company asbeing part of their own
responsibility.
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Ask audiences

What is the motivation?

What Motivates us?

What is the performance?

How can we improve the performance?


	
8/12/2019 Motivation101016021458 Phpapp02 111130191106
Phpapp02

10/43Dr Khalifa Elmusharaf

Motivation
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Motivation Theories

Incentives

Motivation process

Action

DesireDecision

Fear
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Motivation Theories

Content Theories(Satisfaction)

Processes Theories(Progress)
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Content Theories

MaslowsHierarchy of needs

McClellandsThree needs Theory

HerzbergsMotivationHygiene

Theory
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Process Theory

ExpectancyTheory

AdamsEquity Theory

LockesGoalSetting Theory
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Maslows Hierarchy of Needs

According to Maslow, there is a hierarchy of four

needs that must be met before the fifth-level of

potential for self-actualization is realized. Thehierarchy is in
the form of a pyramid in which the

total foundation must stand before reaching the

top.

Content Theories

(Satisfaction)
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Motivation
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Self Actualization

Esteem needs

Social needs

Safety needs

Physiological needs

Content Theories

(Satisfaction)
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Motivation

Motivation Theories & Practices

The challenge is to find out where people

are in the hierarchy so that their motivation

at any given time can be understood, andto act accordingly to
facilitate the

ascendancy of their potential for self-

actualization .

Content Theories

(Satisfaction)
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McClellands Three-needs theory:

Need for achievement- (carry out difficult

assignments, overcome obstacles)

Need for power- ( to exert authority over others)

Need for affiliation- ( friendly and congenital

relationship with others)

Achievement Power Affiliation

Content Theories

(Satisfaction)
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Herzbergs Motivation-Hygiene theory

Improve Job Satisfaction Prevent Job Dissatisfaction

achievement recognition

responsibility

Org. policysalary

administration

Content Theories

(Satisfaction)

Intrinsic factors / motivators External / hygiene factors
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Expectancy theory

Motivation =

Expectancy X Instrumentality X Valence

X= X

Processes Theories

(Progress)
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Adams Equity Theory

people will compare themselves with

others in terms of inputs and outputs.

if inequity exist people will be motivatedto restore equity on
their own.

Processes Theories

(Progress)
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Lockes Goal-Setting theory

motivation to reach a goal will increase

as the goal itself becomes more precise

and harder to achieve.

Processes Theories

(Progress)


	
8/12/2019 Motivation101016021458 Phpapp02 111130191106
Phpapp02

22/43

Dr Khalifa Elmusharaf

Motivation

Motivation Theories & Practices

Performance

Performance is considered to be a

function of ability and motivation, thus:

Job performance =

Ability motivation

M ti ti
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Experience Training

Education

Ability

slow and long process

M ti ti
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Rewards

Restructuring jobs

Setting goals Needs satisfaction

Punishment

Equity

High expectations

Motivation

M ti ti
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Strategies for motivation.

Positive reinforcement / high expectations

Effective discipline and punishment

Treating people fairly Satisfying employees needs

Setting work related goals

Restructuring jobs Base rewards on job performance

M ti ti
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The Leadership Motivation Assessment

The first and most basic prerequisite for

leadership is the desire to lead. If you're not

prepared to work hard at developing yourleadership skills or if,
deep down, you're really

not sure whether you want to lead or not, you'll

struggle to become an effective leader.

Are you motivated to lead? This assessment

helps you find the answer.

M ti ti
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Application ofemployee motivation

theory to the workplace

M ti ti
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'Stick' or 'carrot' approach?

The traditional style of 'Stick disciplineand punishment appears
to have

produced negative rather than positive

results and has increased the hate

between management and workers.

Moti ation
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Motivation

Motivation Theories & Practices

In contrast to this, the 'carrot'approach, involving approval,
admire and

recognition of effort has markedly

improved the work atmosphere, produced

the 'goods' and given the workers

enormous satisfaction.

Motivation
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Manager's motivation 'toolkit'

support, admire and recognition.

trust, respect and high expectations.

Loyalty.

removing organizational barriers that

stand in the way of individual and

group

Motivation
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performance (smooth business

processes, systems, methods and

resources) job upgrading

good communications

financial motivation

Motivation
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Don't force - convince!

Arguments is far more powerful than force:

Argumentsbuilds confidence, initiative

and motivation,

Forcekills such qualities.

Motivation
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The three basic components in conviction

are:

suggest;

play on the person's emotion; and

Appeal to logic.

Motivation
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Tips in motivation

Practical points

Motivation
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Make communication a priority.

Open channels of communication to allow

employees to ask questions, stay informed

and share information. Employees want toknow what changes are
taking place, and

how the changes affect them and the work

they do.

Motivation
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Employees involvement

Involve employees in creating a clear

vision/mission/business plan for their

group. The more they're involved, themore committed they are to
the group and

their role in the group.

Motivation
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Update

Keep your team up-to-date on the status

of the plans you jointly created. Let them

know how their efforts are doing as part ofthe total picture.
And be honest;

communicate bad news as well as good.

Motivation
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Appreciate efforts

Demonstrate a genuine appreciation for

employee efforts.

Be specific about what you're admiring,and don't give admire for
routine work.

Motivation
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Match skills with task

Match employees' skills, interest and

levels of competence to the tasks they do.

Ask your employees what they like mostabout their jobs, then
match future projects

with their interest areas.

Motivation
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Freedom in decision making

Let employees make decisions, whenappropriate.

Make your expectations clear; collaborateon what kinds of
decisions an employeecan make and give reasons for the kindsof
decisions that you don't want him or herto make

Motivation
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Reward employees

Reward employees who demonstrate

consistent superior performance over time

with more interesting job assignments.

Motivation
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What Motivates You?

This test is designed to effectivelymeasure your various sources
of

motivation, focusing on your professionalgoals and desires.
Knowing yourmotivation allows you to choose the rightcareer,
develop your career in the proper

way, and even motivate yourself to do thetasks you dislike.

Motivation
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Thank you
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