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1. Pilot Gig Oars - Dimensions for SSRC Ladies, Mens and Junior
oars

(All SSRC oars are this type made by Sutton Oars except the set
of blue general purpose oars which

is a different, older style made by Pezzack Oars)

Main Parts of an Oar

Sleeve or Leather Loom or Shaft
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2. Leathering Oars

Oar leathers (or sleeves) wear out. They frequently come adrift
when the laces break

due to them rubbing on the pins or on the gunwales; the leather
itself will also wear

through eventual. New leathers are normally purchased ready cut
to size from

Suttons Oars.

When replacing a leather, first mark on the oar loom the end of
the leather and the

join position to ensure that the new leather goes back at the
same distance from the

end of the handle and in the correct orientation i.e. the join
on the same side as the

front of the blade. Make a note of the lacing pattern and check
the other oars in the

same set to ensure the correct pattern is used for the
replacement lace.

Oar leathers are laced onto the loom of the oar when the leather
is wet. Soak the

pre-cut and holed leather overnight then stretch it onto the
oar. It will stretch quite

easily as the lacing is tightened and then shrink slightly when
dry so tightening uponto the oar. When lacing do not over tighten
as the wet leather can tear.

The lace pattern does vary between some sets but a standard
method and set of

dimensions are shown in the second picture below. This gives
leather dimensions,

lace hole spacing and lace pattern. The leather can be marked
using the plastic

template shown and holes made with the 4mm hole cutter. Line up
edge of template

to edge of leather and then mark through template holes with
pencil. Note there is a

handle end and blade end so ensure that both edges are holed
with the same

template end orientation.

The lace ends after lacing are tied together firmly with a reef
knot. Extra length of

laces after tying can be wrapped around the loom at the end of
the leather this will

be covered by the tape. After leathering, the correct colour
electricians plastic

adhesive tape is neatly wrapped around the loom and leather end
as shown about 6

times to seal and protect the leather ends.

Electricians

tape

Lacing

Cover this with tape

the same as other

end

Reef knot

tied at

handle end

Leather

Loom
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More leathering details and equipment

Do NOT use Vaseline to make the oar leather slide in the pins -
it will cause the

leather to rot very quickly use Dubbin or other special leather
oil/ treatment such as

Neatsfoot.

Lacing 2m x 3mm

Electricians tapeLeather 455mm x 200mm

Hole punch

4mm cutter

22 holes spacing as per

template / shown below

9mm9mm 22mm spacing between each of these 20 holes10mm Holes

set back

10mm

from

edgeHandle

end
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3. Refurbishing Oars

A step by step guide :-

1. Inspect the oar

Check for structural damage is there any wood missing! Arethere
any splits along the grain of the wood or cracks/ shakes

across the grain? Check particularly at the blade and around
the

loom immediately above and below the leathers.

If there is damage or splits/ cracks get advice first to see if
a

repair is needed before preparing to paint/ varnish

Note where varnish/ paint appears to be cracked or missing

2. Take off the leather

Take off plastic tape at ends of leathers (may need to
carefully

cut this to get an end)

Mark the leather position and orientation

Untie the lacing and carefully remove it and the leather

Again check for damage or softness/ rot in the wood around
the

ends or under the leather get repaired if necessary

Check lacing and leather condition and decide if either need

replacing

You may choose to leave the leather on if it is in good
conditionand has been recently replaced

3. Clean the oar

Wash off any salt water and allow to dry thoroughly

Wipe with degreaser and again allow to dry

4. Label the oar with its number

If the oar is sanded and labels removed, it is important to

remember which oar number it is!

5. Sanding the oar

On existing sound varnish lightly sand down to give a good

mechanical key for the new varnish. Use resin bound Al oxide
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paper or similar folded 3 times to give a firm sanding pad.
Start

with #240 grit and sand always with the grain

If the varnish is missing or damaged then it may be necessary
to

sand down to the wood. Be careful not to sand a hollow it
may

be necessary to enlarge the area being sanded back to avoidthis.
Use coarser grade paper as necessary (#120 or #80 grit)

but always work up the grades back to #240 before
varnishing.

Flick sandpaper to keep it from clogging but also change
paper

once it is not longer effective using old sandpaper just
wastes

time and effort.

Work methodically up the oar so you do not miss any areas.

Do not sand varnished areas and painted areas at the same

time paint dust will get into the sanded varnish area and
will

not come out! Watch the blue colour especially! Consider

sanding and varnishing first before sanding and painting

Dust of once sanding finished hoover if possible and finally

wipe with a cloth dampen with white spirit or use a tack

cloth(better)

6. Varnishing

Try to have a clean, well lit area that is reasonably dust free
(gig

shed?!) Maybe dampen down the floor to minimise dustkicking
up

Do not varnish when cold 10degrees plus otherwise the

varnish will be thick and take ages to dry

Do not varnish when too hot or in direct sunlight if
possible

varnish will dry too quickly and be hard to see runs etc

Always use a clean brush that has never been used for paint

clean in thinners or white spirit before each use (even if
new)

Use a 1.5 2 inch good quality brush

Varnish should be good quality one pack (Epifanes is good
but

expensive; Flag brand from Toolstation probably not worth
the

effort, Teamac/Hempel/ International yacht varnish OK)

Varnish is there to do the following:-

Look nice and shiny least important

Stop UV damage most important for prolonging oar life

Provide abrasion resistance and keep water out of wood

also important as sitka spruce and ash are not durable

woods and Cascamite glue does not like prolonged

exposure to water!

Oars should get a new coat of varnish just to protect fromUV
alone at least once every year
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Always tip varnish from the tin into a clean pot do not use
it

straightfrom the tin as that will get dirt and bits into your
stock

If varnishing bare wood thin varnish to 25-50% (see
directions

on tin) for second coat thin c.15%, third 0-5%. Use thinners
or

white spirit. (Owltrol or Easyflow is also good with the top
coat ifavailable but this is pricey and not essential)

Sand between coats to provide a key a very light sand with

#240 grit between 1st and 2nd coats and #400grit before the
3rd

coat. Any finer grit will look good but may not give enough

mechanical bond between coats if the oar is hit

For annual maintenance 3 coats gives good physical and UV

protection

Apply varnish in small amounts and work out an even coat

before laying off (sometimes called tipping off)

Lay off by brushing very gently along the grain brush like
an

aeroplane landing and then taking off! Foam brushes are good

for laying off varnish

Work methodically from one end and only have one wet edge

do not work on several patches

Have a secure way of turning the oar they have a habit of

trying to roll off things onto the floor especially when covered
in

wet varnish!

Check once for runs and correct after that the varnish will

probably drag if correction is attempted Allow 24 hours between
coats if possible

Letthe oars dry hard after the final coat before use give then
a

week if possible!

DO NOT varnish the handles they are supposed to be bare

wood. Mask off the top of the handle to give a clean sharp
end

to the varnished area.

7. Painting oars

Very similar to varnishing but it is suggested the varnishing
is

done first so as to seal the wood and prevent any cross

contamination of sanding dust

Do not use varnish brushes for painting

Think about how to interface paint to varnish and paint to
paint

edges (e.g. white to blue). Try to finish with the strongest
colour

Use good quality masking tape and always remove it as soon
as

the paint is dry enough leave it on and it will attract damp,
go

hard and will need to be scraped off
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For bare wood primer is needed first, then undercoat before
2

coats of top coat. Thinning maybe necessary for the topcoat

see what it says on the tin

Do not mix paint systems unless it is known that they are

compatible. Some are not! Use marine paints if at all possible
Dulux Weathershield is not

bad but a good marine single pack coating is better
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4. Care of Oars

Keep clean

Maintain finish both paint and varnish at least once a year
better twice

Repair finish and structure after damage promptly

Treat with real care they cost c.300 each

Always store neatly and in sets in the gig shed

Report any damage or wear immediately to George/ Bob or any
Trustee/

Rowing Committee member

Do not place loosely in boat and then bounce boat down to the
quay

Always secure on cushions/ foam pads when transporting to events
and tie

securely

Do not leave oars where they can be trodden on very common cause
of

fatal damage

Never leave oars in wet conditions store dry

Treat the leathers with dubbin or similar to prolong life (not
Vaseline)

-------- END ------
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