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CRISIS   COMMUNICATIONS   PLAN:   PAWS   CHICAGO   
 SITUATION:   ANIMAL   ACTIVIST   GROUP   HOLDS   PROTEST/BOYCOTT   BASED   UPON   UNSOLICITED   FACTS/RUMORS   
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Produced   By   Sarah   Zelman   
 Written   4/27/2013   
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WHY   THIS   PLAN   IS   IMPORTANT   
 1.  There   are   a   lot   of   misinformed   animal   activist   groups   out   there   that   go   so   far   as   to   protest   animal   shelters.   PAWS   is   becoming   increasingly   high-‐profile   which   could   attract   attention   from   groups   like   PETA,   who   are   already   known   to   protest   no-‐kill   shelters   
 2.  Warning   signs:   PETA   already   has   propaganda   and   a   stance   against   no-‐kill   shelters,   claiming   that   they   are   corrupt   because   they   do   not   accept   animals   that   are   beyond   care,   therefore   having   a   better   image   
 3.  PETA   has   already   protested   multiple   animal   shelters,   including   Davis   County   animal   shelter   
 4.  If   this   plan   is   not   followed,   PAWS   could   be   unfairly   judged   by   misinformed   publics   and   lose   donations   and   support   
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Rehearsal   Schedule   
 Twice   a   year,   in   the   months   of   April   and   October   to   maximize   effectiveness   during   the   months   with   the   most   volunteers   
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Purpose   &   Objective   
 To   prevent   a   crisis   that   would   affect   support   and   donations   to   PAWS   
 This   plan   will   be   put   into   effect   once   information   has   been   obtained   that   a   protest   or   rumor   has   been   released   and   could   not   be   controlled   before   release   
 This   plan   will   prevent   damage   if   an   animal   rights   group   that   protests   no-‐kill   shelters   targets   PAWS.   PAWS   is   a   reputable   and   ethical   no-‐kill   shelter   and   if   this   plan   is   followed,   could   possibly   end   up   with   an   even   more   positive   reputation   than   before   the   incident   
 The   first   person   to   notify   will   be   Paula   Fasseas   
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List   of   Key   Publics   
 • Internal:   Employees,   stockholders,   volunteers,   past   adopters,   adopters   in   limbo   
 • External:   Chicago   citizens,   animal   rights   groups,   the   government,   other   animal   shelters,   the   media   

Page 9
						

Key   Media   List   
 Print:   The   Chicago   Tribune,   Chicago   Now,   CNN,   MSNBC,   Huffington   Post,   Sun   Times,   Redeye,   Daily   Herald,   Chicagoist   
 Radio:   WBBN,   WGN   
 Television:   Fox   Chicago,   WGN,   CBS   Local   
 Other   niche   reporters   that   we   are   already   in   contact   with   
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Crisis   Team   
 Executive   Director:   Rochelle   Michalek   [email protected]   773-‐475-‐9420   
 Founder   and   Chair:   Paula   Fasseas   [email protected]   
 Media/Public   Relations:   Sarah   Ahlberg   [email protected]   773-‐890-‐5116   
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Media   Spokesperson   Executive   Director:   Rochelle   Michalek   [email protected]   773-‐475-‐9420   
 Founder   and   Chair:   Paula   Fasseas   [email protected]   
 Media/Public   Relations:   Sarah   Ahlberg   [email protected]   773-‐890-‐5116   
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Interview   Tips     Do:   
   Keep   composure   and   emphasize   our   adoption   rate   and   the   fact   that   we   do   humanely   euthanize   
   Finish   statements   when   you   are   finished,   do   not   fill   dead   air.   Smile.      
   Emphasize   key   messages   
   Confidently   state   facts   and   statistics   as   well   as   personal   stories   for   emotional   effect   
   Do   Not:   
   Allow   the   emotion   of   protestors   to   affect   your   mindset   
   Forget   to   repeat   key   messages   
   Fidget   or   have   bad   posture   
   Say   “No   Comment”   instad   of   providing   a   statement   even   if   the   statement   is   that   we   are   “looking   into   it,   researching   it   further,   or   have   no   current   info”   
 :   
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Trick   Questions   
 -‐ “As   a   no-‐kill   shelter,   don’t   you   feel   guilty   turning   away   hundreds   of   animals?”   -‐ You   must   get   the   point   across   that   no-‐kill   does   not   mean   that   we   do   not   humanely   euthanize   animals   that   are   either   too   sick   to   get   better   or   have   seriously   severe   behavioral   problems   -‐ “So   what   you’re   saying   is   that   you   claim   to   be   a   no-‐kill   shelter,   but   you   actually   are   a   kill   shelter?”   -‐ Do   not   let   them   put   words   in   your   mouth.   Begin   with   saying   NO   and   then   clarifying   the   definition   of   a   no-‐kill   shelter:   A   no-‐kill   shelter   is   most   widely   defined   as   an   animal   shelter   where   90%   of   the   animals   received   are   not   euthanized.   Only   non-‐rehabilitatable   animals   are   euthanized   which   means   that   they   are   not   well   or   have   behavior   problems   that   can’t   be   fixed.   
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Dress   Tips   
 Consistent   from   head   to   toe,   no   white,   powder   forehead   and   nose,   hair   back   
 May   wear   professional   outfit   or   volunteering   clothes   to   show   that   you   work   directly   with   the   animals   are   are   truly   involved   in   the   cause   
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Emergency   Personnel   
 Fire   Department:   312-‐337-‐5263   
 Police:   312-‐745-‐4521   
 Local   Hospital:   St   Jostph’s   773-‐665-‐3000   
 Aldermann:   Michele   Smith   773-‐348-‐9500   
 Mayor:   Rahm   Emanuel,   call   311   
 Non-‐Emergency   Police   Line:   311   
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Equiptment   and   Supplies   for   Crisis   Control   Room   
 • Laptop   • Paper   • Pens   • Walkie   Talkie   • Business   Cards   • Food   • Water      • Wi-‐Fi   
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Backgrounder   on   Company     Mission   Statement:   
   To   build   No   Kill   communities   –   starting   with   a   No   Kill   Chicago   –   that   respect   and   value   the   life   of   every   cat   and   dog.   
   To   end   the   overpopulation   of   homeless   animals   through   solutions,   practices   and   education.   
   To   transform   animal   welfare   by   setting   higher   standards   in   the   way   animals   are   treated   and   developing   a   sustainable,   solutions-‐based   model.   
   Background:   
   PAWS   Chicago   was   founded   to   end   the   unnecessary   killing   of   homeless   pets   by   informing   and   engaging   the   public   and   the   media   to   help   bring   about   change.   When   people   are   made   aware   of   these   horrific   numbers,   they   recognize   the   reality   and   become   part   of   the   solution.   
   Through   high   profile   events   and   public   awareness   campaigns,   PAWS   Chicago   has   put   a   face   on   this   once   hidden   problem,   and   results   were   immediately   visible.   After   PAWS   Chicago   brought   the   killing   to   public   attention   in   1998,   the   number   of   animals   destroyed   was   reversed…   and   continues   to   fall.   
   The   killing   rate   of   homeless   animals   in   Chicago   has   been   reduced   by   60%   since   its   founding   in   1997.   But   there   is   still   much   work   to   be   done.   
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Executive   Bios   
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Annual   Reports   
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Photos   
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Fact   Sheet   
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Holding   Statement   
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3   Key   Messages   
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Blog   Responses   
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EDITABLE   FILL   IN   BLANK   NEWS   RELEASE   
 NEWS   RELEASE   FOR   IMMEDIATE   RELEASE   
 PAWS   RESPONDS   TO   PETA'S   ACCUSATORY   PROTEST   
 CHICAGO-‐   PAWS   Chicago,   Chicago's   largest   and   most   effective   no-‐kill   animal   shelter,   has   been   the   focus   of   PETA's   latest   protest.   PAWS   Chicago   is   located   in   Lincoln   Park,   and   protested   yesterday   by   PETA   activists.   Approximately   50   PETA   activists   showed   up   to   wrongfully   protest   the   practices   of   PAWS   Chicago.   Despite   the   fact   that   PAWS   Chicago   has   reduced   the   amount   of   euthanized   animals   in   Chicago   by   fifty   percent   since   it   was   founded,   PETA   still   chose   to   picket   the   no-‐kill   shelter.   
 "We   can't   believe   PETA,   or   any   other   animal   rights   group,   would   challenge   our   ethics   and   work   practice.   We   are   a   no-‐kill   shelter,   which   means   that   we   euthanize   less   than   four   percent   of   the   animals   that   we   take   in.   This   four   percent   is   chosen   based   upon   the   most   humane   decision   for   the   animal.   Our   staff   is   full   of   people   who   love   and   are   devoted   to   animals'   well-‐being,"   said   President   Pam   Carey   in   response   to   the   accusations.   "PETA   has   blindly   decided   to   protest   our   organization,   despite   us   being   recognized   as   one   of   the   most   financially   and   ethically   responsible   animal   shelters   in   the   world   over   and   over   again.   We   are   dedicated   to   helping   animals   and   will   continue   to   do   so.   We   hope   that   those   animal   lovers   out   there   see   right   through   PETA's   attention-‐seeking   protest,   and   thank   you   for   your   dedication   and   support   of   our   cause."      
 For   more   information   about   PAWS   Chicago,   go   to   http://www.pawschicago.org/.   
 ###   
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Evaluation   (Left   Blank)   
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