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ACknowledgeMents

The RemgeCBC.c prcess ws sluts-cused cverst the uture publc med
Cd. It was only possible becauseo the amazing community who came
together to suggest, rene andweigh in on these solutions. We want
to thank the countless thoughtulindividuals who shared their ideas
with us, and trusted us to hone thiscommunity-crated vision. Any
shortcomings o this report are in spite,not because, o their
insights.

We hope this project will inspire the CBC and other public
institutions

to crat participatory, solutions-ocused processes o their own.
Whenwe convene thoughtul people or constructive, respectul
dialogue,we nd solutions; more importantly, we also build durable,
engagedsupport or those solutions.

Mke t yurs, CBC.

Relly Ye D TruszDirector, ReimagineCBC.ca Online Community
Facilitator, ReimagineCBC.ca

ReimagineCBC.ca is a project o:

Supporting organizations:

And many, many generous grassroots donors, without whom this
project would not have been possible.


	
7/30/2019 Reimagine CBC Report - Make It Yours: Reimagining a
Brave & Nimble CBC.

4/36

exeCutIve suMMARYCds wh beleve publc med wt t helpcrete brve d
mble CBC.

RimaiCBC.ca a pp

rm a acr cry i a mai

brairm r pbic mia

i Caaa.

We were motivated by the belie that public

media is a crucial part o a healthy media ecology

precisely because it operates dierently rom the

private big telecom empires. The CBC is unique

because we, as citizens, can get involved directly

in shaping its uture. The CBC has a mandate to

serve the public interest, and must engage with

the public to determine what that is.

We aimed to develop a crowdsourced plan to

enable the CBC to take on a leadership position

in the digital era. Our goal was to support,

revitalize and reimagine the CBC.

Through this project, 36,479 people signed an

online petition opposing severe cuts to the CBC.

496 ideas were submitted by the public and

rated in our online Ideas Forum, which ran rom

January 24th to April 16th, 2012. Over 1500 people

attended our Reimagine CBC Celebration on

May 7th, either in-person in Vancouver or online.

And an impressive 10,940 people participated in

our public survey, created rom the top-ranked

ideas rom the Ideas Forum.

Through the ReimagineCBC.ca process, Canadians

who believe in public media have urged the

CBC to concentrate on serving the needs o

our democracy, providing a uniquely Canadian

perspective that the private sector does not. Our

ve recommendations or the CBC are as ollows:

1Fcus mre curgeus

reprtg, wth -depth, uquelyCd ctet tht hlds

pwerul terests ccutble.

2Prrtze rd. Cds whbeleve publc med thkrd prvdes the best vlue
rech dllr vested, d shuld tbe cut vur mre expesve TV.

3Erch the dgtl ecsystem wththe best ctet rm CBCs pstd preset,
reeg the CBC

rchves d brgg televs drd le.

4Cllbrte wth the rghtprters: thse wh hve deeprts cmmuty, d chelp
CBC tell uthetc lcl stres.

5Use pe d prtcptryprcesses t help shpe vsr the uture the CBC,
d

t crete ctve cmmuty whsupprts tht vs.

Our rst recommendation represents the

strongest and most signicant nding rom
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the ReimagineCBC.ca process. 90.58%

3568 respdets expressed strg supprt

r Mre Curgeus Reprtg. This level

o overwhelming consensus on what truly

matters rom CBC should not be taken lightly.

It refects a strong trend throughout the entire

ReimagineCBC.ca process o the ideas that

received over 4 stars in the Ideas Forum, more

than hal were about higher quality reporting,

either in the orm o more in-depth analysis

or more investigative journalism. Given the

wide diversity o ideas in the Forum and public

survey, this strong show o support or quality

reporting is salient and provocative.

Participants in the ReimagineCBC.ca process

also shared their appreciation or the

courageous, in-depth reporting that CBC does;

at the same time, they expressed anxiety that

this type o content may not be, or remain, the

highest priority or CBC. They are concerned

about what the CBC oregrounds in terms o its

identity and investments - what it gives pride o

place to. They want CBC to ocus on areas where

it can clearly demonstrate its unique value.

In line with this nding, we also saw that

Canadians who believe in public media want

the CBC to oreground a Cd Perspectve

(83.73% o 3509 respondents express strong

support) and Prrtze Rd (78.19% o 3500

respondents express strong support). Radio is

where Canadians who believe in public media

eel guaranteed to nd value in the CBC. This

provides strong direction to the CBC to change

course, and no longer sacrice radio in orderto und
television.1

Our ull report Make It Yours: Reimagining a

Brave and Nimble CBC or the Age o Participation

includes more details about the precise

ideas that Canadians shared with us which

community partners theyd like to see CBC

work with, how theyd like to see the archives

opened, what participatory processes they

want to support, etc. and urther suggestions

or how CBC can begin to implement this

crowdsourced vision.

The ReimagineCBC.ca project models the kind o

open and participatory public engagement that

can be used in the uture to help determine the

direction o the CBC. We hope our project will

inspire the CBC to delve deeper into exploring

online tools and web-enabled practices or

collaboration, civic engagement, conversation,

innovation and new orms o storytelling.

Our communities, our economies, and our

relationships with one another are changing. With

the help o new technologies, were constantly

telling new stories and reinventing old ones.

The CBC, as an institution mandated to share

those stories, must change along with us. In noway does this
demand privatization or abolition

o the CBC. Quite the opposite: It demands new

energy, creative thinking, and collaboration rom

engaged and interested Canadians.

ReimagineCBC.ca is an opportunity or us

to be the engine o that creative thinking: to

make the CBC ours by building a CBC where

innovation, participation, and openness are

standard practice.

1 2011 nancial datashows CBC radio suered an additional $30
million dollar reduction (-10 per cent) in 2011. Both CBC English
and French TV servicesincreased their expenses in 2011, meaning
that radio has been sacriced to und CBC TV. Kief, Barry. CBC
Problems Start At The Top, The Network, (May 18,2012)
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Focus on more courageousreporting, with in-depth,
uniquelyCanadian content that holdspowerful interests
accountable.

RECoMMEnDaTion one:

Mr Cra Rpri

90.58% 3568 rp r pbic

ry pr r ppr r ab

ia Mr Cra Rpri. This

level o overwhelming consensus on what truly

matters rom CBC should not be taken lightly.

It refects a strong trend throughout the entire

ReimagineCBC.ca process: o the ideas that

received over 4 stars in the Ideas Forum, more

than hal were about higher quality reporting,

either in the orm o more in-depth analysisor more investigative
journalism. Given the

wide diversity o ideas in the Forum and public

survey, this strong show o support or quality

reporting is salient and provocative.

Journalism costs money. But its a priority or

public media - and one o the key ways public

media can build the support o Canadians.

Participants in the ReimagineCBC.ca process

also shared their appreciation or thecourageous, in-depth
reporting that CBC

does, pointing to programs like the th estate,

Marketplace, and Power & Politics; at the same

time, they expressed anxiety that this type

o content may not be, or remain, the highest

priority or CBC. They shared concerns about

what CBC gives pride o place to, about what

it oregrounds in the Canadian consciousness.

The more the CBC disassociates itsel rom

high-quality, inormative content, delivered

rom a Canadian perspective, the more

Canadians lose aith in our public media...and

lose our willingness to deend it.

Our recommendations or more courageous

reporting are three-old:

CBC News (The National in particular) should illuminate all the
dark corners o society so the public is well

inormed about vested interests & abuses o power, including
covering under-reported stories to bring

important issues back under the scrutiny o the public. The
national news should not need to cater to advertisers.

CBC needs rst-rate journalists, an excellent research team, and
the guts to stand up to political andcorporate pressures with
unfinching, intelligent analysis. Hold governments to task or their
rhetoric, and

make sure viewers know when reporters are stone-walled and
ignored. Viewers could text/email/phone in their

ideas or the subjects o shows, so the producers know what is
important and interesting to the public. The news

should be available or ree online through a variety o outlets
such as videos on YouTube and easily searchable.

Let it be the orum or ostering dialogue, a bastion o democracy,
and a clear voice or the Canadian people.

More Courageous Reporting from the public survey
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1Demstrte deep uderstdg thecrucl d uque rle CBC plys demcrcy. As
one participant put itin our Ideas Forum, the press needs to
serve

one purpose and one purpose only: provide

the inormation Canadian citizens need to

be eective participants in our democracy.

Research shows that countries with well-

unded public media have citizens who are

more engaged and better inormed. Public

media not only gives greater attention to

public aairs and international news; it also

makes news more accessible, which tends

to minimizes the knowledge gap between

the advantaged and disadvantaged and

thereore contributes to a more egalitarianpattern o
citizenship.2 The CBC mandate,

as stated in the Broadcasting Act, ocuses

on instructing the CBC to support cultural

sovereignty and national unity. These are

important goals; when the Broadcasting Act

is replaced,3 however, a rewritten mandate

also needs to refect the critical role o the

CBC in supporting democratic citizenship. In

a media environment dominated by private

companies that also exercise signicantinfuence over our
political system, the CBCs

role in holding powerul interests accountable

and empowering citizens to participate in

democracy is as important as its role in

preserving Canadian identity. In act, it is a

crucial component o preserving Canadian

identity, which has always been predicated

on a sense o ourselves as distinctly air,

democratic and inclusive.

2amply scruty the pltcl prcess.Participants in the
ReimagineCBC.caprocess wanted the CBC to pay particularand
systematic attention to decisions being

made by government, through segments like

a Democracy Top Five4 that would allow

audiences to choose which laws, being passed

at all levels o government, they would like

CBC commentators and experts to discuss and

analyze. The value watchdog over powerul

interests (see Appendix 1) emerged as one o

the top three priorities or CBC, ranked by over

10,000 Canadians. Many participants shared their

thoughtul and ulsome suggestions or how CBC

could better play this role (see Box 1); many also

shared their appreciation or the ways in whichCBC already does
this.

3Prrtze udg r jurlsm. TheToronto Star notes: resource juggling
[atCBC] has let its mark. At The National, itsfagship news show,
panels o talking heads

journalists, economists and political operatives

dominate a second hal-hour once anchored

by documentaries and investigative reports.5

In allocating resources, CBC must take care notto weaken its
ability to provide the things that

Canadians who believe in public media most

value. At the same time, the CBC can become

more nimble and more eective by opening

up to collaboration with local, not-or-prot &

community media. As we discuss in greater

detail in Recommendation Four Collaborate

with the Right Partners, opening up to more

local talent and content can help ensure that

CBC has the deep connections to community

2 James Curran et al., Media System, Public Knowledge and
Democracy: A Comparative Study European Journal o Communication,
Vol. 24(1): 5-26 (2009).

3 For example, as proposed by the Lincoln Report Our Cultural
Sovereignty: The Second Century o Canadian Broadcasting in 2003,
which recommended the governmentconsider the need or a
comprehensive communications Act that would integrate the existing
Broadcasting Act, Telecommunications Act and the Canadian
Radio-television and Telecommunications Act and develop a detailed
and comprehensive policy statement or Canadas broadcasting
system.

4 This idea was strongly supported (i.e. rated 8 out o 10 or
higher) by 74.45% o 3515 respondents: During a new weekly program,
or a current show like Power andPolitics, review the top ve new
laws being debated or passed by governments across the country
picked by the audience in advance. Interview supporters
andopponents, or review Question Period in the House, showing the
questions asked about the law and the answers given by governments,
provide an explanationor clarication o the issue(s) implicit in
those questions and answers, a presentation o the research relevant
to the questions and answers, and sampleaudience comments and
input. Emulate BBC-style panel shows with witty debate on current
issues. Have a skilled moderator who understands the rules oinormed
debate, like the practice o disallowing allacies. Compare the
voting rom the previous week by the politicians with that o the
audience.

5 Contenta, Sandro. CBC aces uncertain uture as ederal budget
looms. The Toronto Star, (March 23, 2012)


	
7/30/2019 Reimagine CBC Report - Make It Yours: Reimagining a
Brave & Nimble CBC.

8/36

issues that are the best guarantee o accurate,

relevant reporting. This kind o insight and

connection is essential to courageous, in-depth

and thoughtul analysis. In an era o tighter

budgets, learning how to collaborate eectively

with the right community partners will be

invaluable in enabling CBC to report locally and

authentically.

Daily disasters arent making Canadians

who believe in public media finch and look

away, turning rom real news to inotainment.

Theyre still looking to CBC or truth &

contextualization. Taking a stand in avour o

high-quality, in-depth reporting at this crucial

juncture can only help CBC continue to attract

and to deserve vocal, engaged supporters.

Frm ia The CBC - a trusted source for what

Canadians need to know bmi by Grandpa Bill(4.8 out o 5
stars)

Ampiyi scriy Piica Prc

My vs r the CBC durg the perd whe

the ombus Crme Bll ws beg delt the

Huse s s llws:

G bck t the trduct the Bll the

Huse Cmms. over the curse my

dys/weeks, the ppst prtes sked

quests the gvermet but ths crme bll.

nw mge, every dy tht the bll ws

dscussed the Huse, tht The ntl

etured substtl segmet crme

Cd, cludg:

1. a revew Quest Perd the Huse,

shwg the quests sked but the crme

bll d the swers gve by the gvermet

2. a explt r clrct the ssue(s)

mplct thse quests d swers.

3. a presett wht we kw but thse

ssues, .e. reserch-bsed cts relevt t the

quests d swers.

The pt ths re-mgg s tw-ld:

1. Cds wuld hve lered the

cts but crme d whether thse cts

supprted prpsed chges t the crml

justce system

2. Cds wuld hve lered tht the CBC

s relble surce the cts they eed t

best gver Cd r the cmm gd.

1
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Prioritize radio.

RECoMMEnDaTion two:

t CBC i bi rc ma cii. Parliamentary unding o CBC hasbeen on the
decline over the last two decades.

Funding cuts have challenged CBCs ability to

ulll its mandate properly.

The Government, in the 2012 ederal budget,

announced reductions to CBCs appropriations

by $115 million over the next three years. As

part o the ReimagineCBC.ca process, 36,049

Canadians rom all over the country spoke out

against these cuts (see Figure 2).

FIguRe 1: Freds Cd Brdcstg, Prlmetry Fudg CBC, 2000-2012, (aprl
4, 2011).

ta Pariamary Fi CBCIncluding One-Time Grants (in 2011 $)

ChRtIen MARtIn hARPeR

1,280

$1,135.3 $1,134.3

$1,205.5

$1,254.5

$1,230.1

$1,179.5

$1,197.5

$1,212.9

$1,188.7

$1,219.6

$1,187.9

$1,163.9

1,225

1,170

1,115

1,0602000-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09
09-10 10-11 11-12

CBC radio is my number one and most trusted source o inormation.
The hosts o the shows arepeople that I would love to meet and are
somehow like long-time riends. I love the mix o subtle,

quirky humour, the in-depth, thought provoking investigations
and the cornucopia o inormation. And the

music. Oh, how I love the music. The CBC is the one spot in my
media universe where I do not eel I am

being orce-ed a mash o mind-numbing conormity. It is also a spot
where I eel engaged as a thinking

human being; where I eel invited to be an active, unique,
creative and positive participant in my society.

Submitted to the Ideas Forum under Favourite Things CBC Has Done
by Lisa Downing from Sainte-Catherine-de-la-Jacques, QC.
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The cuts are coming at a time when CBC isalready among the worst
unded public media in

the industrialized world, at $34 per capita each

year. The average per capita spending in the top

18 countries is $87. Canada ranks 16th out o

these countries or government support o public

media. Only the U.S. and New Zealand are less

supportive unders o public media than Canada.6

Canadians who believe in public media dont

think CBC should be orced to make dicult

choices. The dicult choices CBC has made,

however, stand in direct contradiction to the

wishes o those who most love and support

public media. 2011 nancial datashows CBC

radio suered an additional $30 million dollar

reduction (-10%) in 2011. Both CBC English and

French TV services increased their expenses in

2011, meaning that radio has been sacriced to

und CBC TV.7 CBC has also responded to thecuts to the Local
Programming Improvement

Fund by cancelling plans or our new local

radio stations.8

This is despite the strong perormance o

CBC Radio: in practically every city where

Radio One is oered, it ranks as number

one or two in the marketplace.9 Though

overall conventional radio listening among

Canadians is decreasing, ratings or CBC Radio

are at historic highs. CBC Radio now holds a

combined national share o 14.7% (CBC Radio

One at 12% and CBC Radio Two at 2.7%).10

Cuts to radio also come despite the deep love

and enthusiasm CBC Radio engenders among

listeners. 78.91% o 3500 respondents to the

public survey express strong support or the

FIguRe 2: Sgtures the Keep Cd Cected pett, whch red: i ppse
severe cuts t the CBC. We eedgd publc med t keep Cd cected. The
pled cut $115 mll represets the mjrty the cst prvdg CBC rd, d much
mre th the curret budget r ll CBCs dgtl prgrmmg. Ths drmtc cut
wlldmge ur ews, ur culture d ur dgtl ecmy.
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tr i CBC tv a CBC Raita epir, 20082011

700m

src: CRTC

CBC tv

$717,645,117

$225,495,288

$696,805,556

$207,975,488

$710,181,464

$180,462,236

CBC RAdIo

600m

500m

400m

300m

200m

100m

02009

2009

2010

2010

2011

2011

idea Prioritize Radio. The true heart o CBC is

radio CBC Radio provides the best value per

dollar invested and should not be cut in avour

o more expensive CBC TV. They would like to

see CBC promote radio more, through hotels

and highway signs, keep the AM signal, invest

in satellite radio (Sirius) and online audio, andcollaborate
with other national public radio like

NPR and the BBC.

In the ace o resource constraints, balancing

tradition and innovation will be one o the

biggest challenges or CBC. Prioritizing radio

can help CBC preserve its core strengths (and

the public support that comes with them)

while also exceling in a medium that is being

reinvented in exciting and groundbreakingways including by CBC
itsel, through Radio

Three and CBCMusic.ca.

FIguRe 3: Treds CBC TV d CBC Rd Ttl Expedtures, Kef, Brry. CBC
Rd alredy Cut 20%.Cd Med Reserch, (aprl 3, 2012)

6 Nordicity.Analysis o Government Support or Public Broadcasting
and Other Culture in Canada. (April 2011)

7 Kief, Barry. CBC Problems Start At The Top, The Network, (May
18, 2012) .

8 CBC. CBC/Radio-Canada outlines plan to deal with the loss o
the Local Programming Improvement Fund. (October 25, 2012) .

9 Ferguson, Don. Why Audience Matters Most. The Network, (May
14, 2012) .

10 CBC Annual Report 2010-2011 Message rom the President and
CEO. .
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Enrich the online ecosystemwith the best content fromCBCs past
and present.

RECoMMEnDaTion thRee:

Fr CBC Arci

78.1% 3599 rp r pbicry pr r ppr r

ab ia Fr CBC Arci. There aresignicant challenges or CBC in doing
so, given

that CBC does not have clear ownership over

the digital rights to much o its own content;

digitization is also an expensive and time-

consuming undertaking.

Nevertheless, we need to invest in an online

archive that tells CBCs story. Having more

content available online and promoted through

social media channels is one way CBC caneectively demonstrate
the value it provides

to Canadian culture. The more Canadians see

content that they love coming rom CBC, the

more they love CBC.

Strong support or CBC is also a boon to the

many media-makers who nd a home or

their work on the CBCs dierent platorms

oten, these are the only prominent Canadian

platorms available to them. CBC helps create

a fourishing domestic media economy as

part o its contribution to the economy as a

whole: in 2011, CBCs expenditure o $1.7 billion

generated an estimated $3.7 billion gross value-

added contribution.11

Many participants in the ReimagineCBC.ca

process spoke to the importance o paying

artists and content creators airly or their

work; CBC is increasingly one o the only

media organizations in our country that does

so. Organizations like ACTRA and the Writers

Guild o Canada that are in a position to

negotiate digital rights to archival CBC content

also have an investment in representing the

ull diversity and richness o Canadian cultural

production, and could play a more active role

in ensuring that Canadians can get access to

this content.

The archives need to be opened up more and made more available
to the public through a library o ootage

that would be available to browse online, which would include
the back catalogue o concerts the CBC

has recorded and broadcast. The content could also be made
available to the public via exhibitions (the

CBC could invite experts to guest-curate!). Scholars, teachers,
and lm-makers need an easier way to get

permission to use the publicly-unded archive. For content that
cannot be made completely public, it should

be clear whose permission is needed in order to use any
copyrighted ootage, music, etc., and what it will

cost to do so; the CBC should also encourage greater use o
Creative Commons licensing. These archives

could then be used to expand the CBC Retro YouTube Channel o the
best content rom the CBCs past.

Free the CBC Archive from the public survey
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Oering the public a window into the wealth

o Canadian culture is something Canadians

who believe in public media strongly support.

Search the online archive or some o the

legendary content rom CBCs past, like the

documentary series Canada: A Peoples History,

and the archive responds with No results. A

preliminary step on the path to ull digitization

and accessibility would be the creation o an

online catalogue, starting with CBCs most

popular content, with pages or each product

that would summarize the work, the current

status o rights, and any options to purchase

hard copies, where available. CBC and others who

have a vested interest in showcasing Canadian

culture need to invest to make this happen.

The archive is not the only place CBC can make

unique contributions to the online ecosystem.

With the recent launch o services like

CBCMusic (see Box 2), a mobile-riendly music

streaming platorm and app, its clear that the

CBC is already taking steps toward making

the most o what the Web has to oer, and

exciting Canadians in the process. Canadians

who believe in public media would also like to

see television continue to come online: 68.48%

o 3404 respondents to our public survey

expressed strong support or 21st Century

Television including the recommendation to

Create a Netfix-style template including live-

streamed content or more popular broadcasts

on set schedules and access to archived

CBC programs, to make more programming

available 24/7 over the net. Clearly, theReimagineCBC.ca
community imagines a CBC

at the oreront o the digital media ecology.

11 CBC Annual Report 20102011 Message rom the President and CEO.
.

sbmi Favourite things CBC has done byCVM rm vacr.

(4.1 out o 5 stars)

CBCMic & Caaiasir srir

We hd just but gve up rd r

herg ew Cd musc.... d the cme

CBC Musc....specclly the Cd Sger

Sgwrter chel.

Ww.

Plyg trcks we hd ever herd y

stt...sgs bth ld d ew, rm the

ltest t the gretest.

Ths s stt i c hpply leve t

wrk. Kwg tht the vrety, qulty d

relevce ct be mtched y ther rd

stt ut there. Truly supprtve Cd

culture d ctet, ree d esly ccessble

WooT!

Dd i met they ply ur musc t? Well

they d. We wuld lke t thk the CBC r

supprtg Cd sger sgwrters.

2
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Collaborate with the right partners,who have deep roots in
community.

RECoMMEnDaTion FouR:

t CBC rary ii i iqyCaaia a mi m Caaia

bi i pbic mia apprcia. 83.73%

o 3509 respondents to the ReimagineCBC.ca

public survey strongly support the idea o

Canadian Perspective. The CBC must retain

and strengthen its primary purpose: to be our

national, public media that provides content

that the private sector does not, with uniquely

Canadian coverage o news, arts, and culture.

Uniquely Canadian emerged as the second-

highest priority in our ranking o values,

right behind Inormative and in-depth (see

Appendix 1 or ull public survey results).

Canadians who believe in public media also

strongly support the idea that the CBC does not

always need to produce original content, but

can benet rom working with independent

media producers. In the 21st Century, CBC can

be a orce or empowering and diversiying

public media everywhere, not as a uniquely

gited saviour, but as a crucial part o an

ecosystem the part that is best positioned

to help the other parts grow and fourish.

CBC can lead in this way by collaborating with

the right partners who are deeply connected

to their communities: smaller media and

cultural organizations like The Tyee, OpenFile,

community newspapers and websites,

local radio stations, and independent

media producers would all benet rom

collaborations to share and promote the

best content.12 These kinds o partnerships

have the potential to improve the quality,

quantity, and diversity o local media [and]

o viewpoints [in the] national public media,

by leveraging community content and

creativity.13 These partnerships could also

develop the next generation o artists and

journalists rom a wider pool, representing

more regions o the country [and] creat[ing]media jobs in smaller
communities and the

regions. As budgets or local news get tighter

and tighter, mutually benecial arrangements

between the CBC and community media will

become all the more necessary to ensuring

that a diversity o grassroots voices is

represented in our national conversation.

For the last 20 years, our television schedule has been at least
85% Canadian. Today, CBC Televisions

prime time schedule is more Canadian than ever, with 100%
Canadian content airing between 8pm and

11pm in high season... I you removed CBC/Radio-Canada rom the
scene, almost 30% o the annual

investment in Canadian television programming would disappear.
CBC/Radio-Canada invests more in

it than all the private conventional broadcasters combined $696
million compared to $681 million.

This investment helps to ensure a diversity o voices and
cultivate Canadian talent. It also sustains and

strengthens the independent production sector and local
economies.

From CBC/Radio-Canadas future: Opinions welcome, but base them
on facts! by William B. Chambers, Vice-President, Brand,

Communications and Corporate Affairs, CBC/Radio-Canada
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Canadians who believe in public media

demonstrated a deep investment in that

diversity o local voices rom advocating

or a show to cover local heroes and share

how individuals and groups are working

on projects to bring positive change;14 to

supporting deeper and broader knowledge

and awareness o aboriginal peoples and First

Nations across the country.15 CBC will need to

nd creative ways to ulll its mandate rom

the Broadcasting Act, to refect Canada and its

regions to national and regional audiences,

while serving the special needs o those

regions. Serving the special needs o under-

resourced regions outside major Canadian

cities will require CBC to ocus on enabling

local people to actively participate in telling

their own stories. Imagine i part o CBCs

legacy, ater their unique reporting on the

housing crisis in Attawapiskat, had been to

explore leaving the community with the tools

& skills to tell its own stories, extending the

good work that programs likeAs It Happens

and The George Stromboulopoulos Show did to

promote reporting by Mtis blogger Chelsea

Vowel.16 CBC inrastructure can be crucial here,

as old television transmission towers provide

the potential or new local community media

hubs.17

Frm ia CBC + library bmiby ccbr rm vacr

(4.4 out o 5 stars)

CBC a library Ar Fr Pbic Mia

CBC + the Lbrry = the uture. Were tlkg

but mkg rmt ccessble d

vlble t peple t use d ejy. Frget

but the rms, the med, the pltrms.

We eed t trsrm lg scety d

kwledge s the key. CBC + the Lbrry =

tl cverst wth lcl spce r

gtherg d shrg.

12 55.95% o 3605 respondents strongly support the idea o
Canadian Broadcasting Collaboration: Smaller media and cultural
organizations like the Tyee, OpenFile,community newspapers and
websites, local radio stations, and independent media producers,
which draw talent and content rom their own communitiesshould be
collaborators with a new part o the CBCthe Canadian Broadcasting
Collaborationthat has a specic mission to collaborate, share and
promote thebest content. CBC should work closely with citizens and
independent media groups to give the best content both local and
national platorms.

13 Wirsig, Karen, and Catherine Edwards Public-Community
Partnerships to Improve Local Media (Canadian Case Studies). (June
23, 2012)

14 65.05% o 3,614 repsondents strongly support the idea The Good
News Is: A show o regional and local content that showcases the
best o our courage andconscience in action, sharing how individuals
and groups are working on projects to bring positive change to our
country. We nd and cover the committedCanadians who are solving
problems, connecting us to the creative geniuses with great ideas
who have started homegrown initiatives to x broken systems.Covering
these initiatives would deepen discussions about important issues
that need to be addressed or our country to move orward.

15 56.1% o 3,342 respondents strongly support the idea
Aboriginal and First Nations Content rom Across the Country: Go to
each province or territory to nd,name, explore, expand our
knowledge and awareness o every tribe and relay in story and
picture the culture and heritage ound there. We should all show
therespect that is due. We can reimagine the CBC more by
reimagining ourselves; perhaps by letting go o our past hurts or
concerns, and truly becoming brothersand sisters.

16 Leavitt, Sarah. Q&A with Attawapiskat Blogger Everyones
Talking About. OpenFile, (December 2, 2011)

17 68.48% o 3,404 respondents strongly support the idea o 21st
Century Television, including Permit the use o old CBC transmission
towers in rural areas to

create new media hubs that oer ree CBC, community television
services, and broadband internet to rural people, to close the
digital divide. More than 1,400people also used our online tool to
submit comments to the CRTC in avour o giving transmission towers
to communities.

3
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Participants in the ReimagineCBC.ca process

were much more concerned about the CBCs

ability to connect with them locally in the

places that they visit in their daily lives than

they were about the CBCs ability to promote

large national institutions. In general, they

were not ocused on whether or not CBC could

collaborate with the symphony; they were

much more interested in the CBCs ability to

collaborate with their local libraries (see Box 3).

Canadians also wanted to see CBC connect

with local cultural productions. The hundreds

o music estivals happening across the

country in the summer months could provide

CBC with another source o Canadian content,

and anchor a live music show that would be

a unique way to promote Canadian culture,18

as would a televised estival o lms rst

submitted online by lmmakers and voted on

by the general public.

Collaborating with the right partners means

engaging Canadians, by choosing stories thatrefect Canadians
back to themselves. In an era

o more democratized media production, the

opportunities to represent a diversity o voices

and cultures are tremendous. CBC has a unique

ability to ampliy these voices nationally;

community media has a unique ability to be

connected and attuned locally. CBC can lead in

the 21st Century by helping local media fourish.

Frm ia CBC a r r ab rra/rr ir a acr bmi Farii CBC a by caccic rm
Caary

(4.4 out o 5 stars)

Rra Cmmii

a Rai

i grew up rurl re albert d the

ly TV stt tht cme well ws CBC. i

remember seeg thgs i wuld ever hve

bee ble t wtch therwse. The ly rd

stt vlble tht wst cutry musc

ws CBC. My mm lsteed t t ll dy lg.

The CBC hs bee the crerste my

chldhd d w im lsteer the rd d

wtch CBC TV regulrly. The CBC rd ctet

s much better th the TV ctet by r.

i lve the ct i c get lmst ll the CBC

prgrmmg v the webste d pdcstg.

i d eel tht the CBC eeds t pe ts vults

d sell rchved rd d TV much lke the

BBC hs de.

Dt get rd the rd prgrmmg, s yu

c lste t CBC ywhere Cd, eve

whe theres ther rd t be hd. Tht

tsel s vluble servce t everybdy.

18 56.15% o 3373 respondents strongly support the idea o a Live
Canadian Music Show: Create a TV and web show, possibly a new late
night show, that shinesa light on the musical talent that is
happening in our country, with a host, live music, an audience,
current events, and a mixture o top music stars andindependent
acts. It should talk about the music scene rom province to
province, and music rom diverse communities throughout Canada. In
the summer,when there are hundreds o music estivals across the
country, some o them could be recorded and broadcast as well.

4
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Use open and participatory processes

to help shape a vision for the futureof the CBC, and to create
an activecommunity who supports that vision.

RECoMMEnDaTion FIve:

w ac RimaiCBC.ca a ai-ri crai.Werecognized, though, that nding
solutions is

only hal the challenge; building support or

those solutions is the other crucial piece.

Participatory processes can do both - they canhelp nd the best,
most unexpected solutions,

precisely because they reveal the solutions

that will have the energy and momentum o a

supportive community behind them.

As we waded deeper into this conversation

about the CBC, we learned just how divisive

& angry debates about the CBC oten are.

Unnecessarily so we have a huge opportunity,

in a media environment that is at once more

ragmented (with audiences split into silos)

and more integrated (with control o media in

ewer corporate hands), within a country where

public media still inspires enough aection and

support to be able to achieve big, innovative

projects that draw audiences together and

serve the public interest. More and more, we

asked ourselves: how do we change the nature

o the conversation about the CBC?

What we learned is that, despite the vitriol

oten launched at CBC rom various corners,

there is a large and engaged community in this

country who believes in public media and ismerely seeking the
opportunity to voice their

opinions. The attitudes towards the CBC within

this community range rom unadulterated

aection, to rustrated and constructive

criticism. Unortunately, the members o this

community do not have the same kind o

platorm or exposure that the anti-CBC/public

media orces oten get.

Participation has already been changing the ace

o journalism witness The Guardians project

to crowdsource evaluation o over 700,000

documents detailing MPs expenses, a task

that would have been impossible or any lone

journalist.19 Citizen participation can help bring

signal to the noise o too much inormation.

Right now partisan political parties are battling it out about
who better represents Canada. Obviously the

answer is neither o them on their own can ever represent such a
large and diverse country. This is where

a public broadcasting company comes in. CBC needs to get back to
being the articulation o a Canadian

identity and critically, Canadians need to eel this way. CBC can
do completely what other media sources

can only do articially it can be a collection o viewpoints that
actually discuss, compromise and envision

the Canada we want.

From the idea Democracy and Media, submitted to the Ideas Forum
by epivnick (4 out of 5 stars)

19 MPs expenses: The Guardian launches major crowdsourcing
experiment. The Guardian, (June 23, 2009)
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More importantly, citizen participation can

have tremendous impacts on the culture o

an institution. Institutions benet rom being

closely connected to the concerns o their

stakeholders - in the CBCs case, this means

all Canadians.

CBC should investigate more ways to engage all

Canadians in participatory processes, building

on the experiments with its Your Community

website, and initiatives like the Ballot Box

eature on Power & Politics. But particularly,

weve learned through this process that

Canadians who believe in public media are well-

equipped to oer solutions-ocused, inormative

insights. A process similar to ReimagineCBC.

ca but designed to open CBC up to the best

ideas rm ts w emplyees has tremendouspotential to create a
dynamic, vibrant culture

that welcomes initiative and innovation.
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19 MPs expenses: The Guardian launches major crowdsourcing
experiment. The Guardian, (June 23, 2009)

the PRoCess:CREaTinG a SoLUTionS-

FoCUSED ConVERSaTionI a Jaary 2012, opMia.ca, la.caa g wy Mia ac
RimaiCBC.ca,a aia i a --r

brairmi iiiai c qi: How can the CBC, as a publicinstitution,
become a launchpad for a new era

of citizen-powered culture, innovation, creativityand
collaboration?

With severe budget cuts rumoured to be on

the way and the CBCs license to broadcast up

or renewal, we knew this would be a year ull

o discussion about the CBC. As organizations

that prioritize civic engagement, we elt we had

a vested interest in the uture o our national

public media. Public media organizations have

a mandate to serve people as citizens not

just as consumers, and this puts them in aunique position to add
value and opportunity

in this period o change. With the CBC in the

process o conducting a major strategic review

both internally (to cope with budget cuts) and

through outside regulators (through the license

renewal process at the CRTC) it was unclear

who would shape the CBC o the uture. We

thought Canadians who believed in public

media should be empowered to play a major

role, so we created a platorm to engage theseCanadians and bring
their best ideas to the CBC.

We could have simply written a report ull

o our own expertise and ideas, but we know

that what we create together through public

engagement is always better than what we

create alone. Also, nding solutions is only one

hal o the challenge or a large institution;

building support or those solutions, and the

changes they will necessitate, is the other

absolutely crucial piece. This is a message we

want to pass along to CBC.

We launched our Ideas Forum process witha letter to CBCs CEO and
President Hubert

Lacroix (see Box 5) and received a prompt

reply (see Box 6). We wanted to communicate

our good aith to CBC clearly: the public

conversation about the CBC is so oten negative

and even bitter, but our goal was to recognize

the tremendous opportunity we have in a

country where most Canadians still believe in

public media, while creating space to openly

discuss problems and challenges.

The ReimagineCBC.ca project models the kind

o open and participatory public engagement

that can be used in the uture to help determine

the direction o the CBC. We hope our project will

inspire the CBC to delve deeper into exploring

online tools and web-enabled practices or

collaboration, civic engagement, conversation,

innovation and new orms o storytelling.

ReimagineCBC.ca is an opportunity or Canadianswho believe in
public media to be the engine

o creative thinking: to make the CBC ours by

building a CBC where innovation, participation,

and openness are standard practice.
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RimaiCBC.calr CBC Ceo aPri hbr lacri

January 31, 2012

Der M. LCrx

This week, we are launching Reimagine CBC with an online ideas
orum

inviting Canadians to share and rank ideas about the uture o
public media.

The campaign is intended to change the national conversation
about CBC/

Radio-Canada, which is all too oten mired in the question o
whether ornot we need it. For us and the majority o Canadians, that
question has long

been answered: o course we need public media. The question is,
how can it

continue to serve us, and serve us even better, in the coming
years?

This campaign will have many elements: in-person and online
dialogues

(launching now at reimaginecbc.ca), a national Reimagine CBC
survey,

major keystone events in Vancouver and Toronto, and targeted
online actions.

Through these actions we will build a community o Canadians that
will

reimagine the CBC, and in the process, build the citizen
engagement and

political orce needed or a strong CBC. As Radio 3s Steve Pratt
put it when he

spoke at an OpenMedia.ca event: empower the people and youll get
a level o trust

and ownership you never thought possible.

We know CBC does its own citizen engagement, and we hope youll
see our

eorts as complementary. Later this spring, we will report on the
results o the

process and we anticipate it will be led with great ideas, with
deep support

rom across the country, about how CBC/Radio-Canada can become
even more

relevant to Canadians o all ages. We will make that report
available to you, to

the government and also to the CRTC during the hearing on the
renewal o the

CBC/Radio-Canada broadcast licences.

We hope that you will accept the report in the spirit in which
it is intended: as

a show o support or public media and ideas rom Canadians on how
to moveorward.

Our very best regards,

Relly Ye, Managing Director, OpenMedia.ca

Jme Bggr, Executive Director, Leadnow.ca

5
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CBC lr RimaiCBC.ca

February 9, 2012

Thanks or your letter o January 31 to Hubert T. Lacroix. Hubert
has asked me

to reply.

I have read over your material, had a look at the progress you
are making in

your campaign and want to congratulate you on your initiative.
As you no

doubt know, its basic theme o reimagining, not just CBC as a
broadcaster, but

the engaged relationship CBC might have with Canadians
individually and

collectively, and CBCs potential as a public space or Canadians
to interact

with each other and their content (stories, music, democracy,
personal

experience), aligns perectly with the ve year plan, Strategy
2015; Everyone,

Every Way, that we announced last February.

Exploring how new media (in its broadest sense) can bring that
renewed

relationship to lie is going to be important to our success.
Already in your rst

weeks o calling or contributions you can see that expectations
vary widely,

there are lots o things we could and even should do, but there
is also a needto distil and ocus our eorts to have impact. And then
there is, o course, the

thorny question o nancing what we decide to do. But that is a
question or

another day.

Whatever concrete ideas may come out o this process, the process
itsel is

valuable in that it brings Canadians to think about what they
want rom their

public broadcaster and, in a sense, rom their society. We will
continue to keep

an eye out or the insights that pop out o your idea actory and
look orward

to reading the nal report.

Yours sincerely,

W. B. Chmbers

Vice-President, Brand, Communications and Corporate Aairs

CBC/Radio-Canada

6
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t Toronto Star ji crai iThe Network

i sprg 2012, the Toronto Star luched

specl webste clled The Network, tl

cverst but the CBC d publc

brdcstg a forum for reimagining what,

in this rapidly changing media environment, our

public broadcaster should be and how we might

bridge the gap from here to there.

our outrech Crdtr Tyler Mrgester

jed the Experts Crer t shre the mstppulr des rm the RemgeCBC.c
ides

Frum s they were submtted. Hs seres r

s llws:

its Tme t Remge Cd Ctet.

April 12, 2012

is There a Future Fr CBC Lcl?

April 20, 2012

adptg T The Dgtl age.

April 24, 2012

Be Brve, CBC.

May 8, 2012

The netwrk ls hsted the lvestrem ur

Vcuver-bsed RemgeCBC Celebrt.

7


	
7/30/2019 Reimagine CBC Report - Make It Yours: Reimagining a
Brave & Nimble CBC.

23/36

the PRoCess:BUiLDinG an onLinE

CoMMUniTY

FIguRe 4: Testml by musc Hh Eppers, e 18 used t prmte the
RemgeCBC.c ides Frum

t i cmp RimaiCBC.caprjc ba Jaary 24, 2012, i ac r Ia Frm. In
order to enableas many Canadians to participate in the project

as possible, a webpage with an open comment

eld allowed any user with an email address to

submit their idea in response to the questionWhat is your idea
to make the CBC a leader in

participatory, creative and engaging media?

The only criterion or submissions was that

they respect the goals o the ReimagineCBC.ca

project to support publicly unded media. Users

were allowed to make multiple submissions

o Ideas, but could only give one rating (on a

scale o 1 to 5) to each Idea rom any given IP

address. In total, 1,452 Canadians voted on the

ideas in the orum.

Over the our-month period we encouraged

Canadians to become involved and submit their

ideas in a variety o ways. We reached out to

groups already invested in the CBC, such as rural

communities and Canadian artists (see Figure

4), we placed ads on our social media channels,

sent out email blasts, published blog articles,and wrote a
series o articles published on the

Toronto Stars The Network website (see Box 7).

Listening to our community members desire

to not only reimagine, but also celebrate the

CBC, we created a CBC Favourites section on

our website where Canadians can submit a

story to highlight what the CBC has done, or

is currently doing, right. The results? A broad

range o avourites spanning rom classical
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music to Vinyl Cae to Power & Politics to Hockey

Night in Canada. However, CBC Radio is the

overwhelming avourite, with the majority o

submissions mentioning it at least once.

We also used social media as a multi-channel

communication platorm to create an open and

participatory conversation with Canadians.

Building an online community was both

invigorating and enlightening. Launching our

Facebook and Twitter accounts on January 23,

we began a discussion with Canadians about

the uture o the CBC. To do this we engaged

with some extraordinary individuals and now,

nine months later, have a passionate community

encompassing 8,400 Likes on our Facebook

page (ound at acebook.com/ReimagineCBC)

and 1,620 ollowers on our Twitter page (ound

at twitter.com/ReimagineCBC). We also usedother sites like
Flickr, Pinterest and YouTube

to promote our project.

Pp li Rimai CBC Facb PaGender and Age

src: Facebook

Femle 52.8%

Mle 43.6%

FIguRe 5: Demgrphcs ur Fcebk Pge Fs

2.7%

3.9%

5.6%

6.3%

10.9%

10.2%

8.9%

6.9%

9.6%

6.4%

9.2%

9.6%

9.8%

4.2%

1317 1824 2534 3544 4554 5564 65+

Wanting to bring awareness to the project and

to get as many Canadians involved as possible,

we asked a number o well-known individualswhat their ideas or
CBCs uture were (see

Figure 4). Recognizing that devoted groups o

CBC ans already exist, we also reached out

into existing CBC and Canadian artist and

local communities on Facebook, Twitter, and

YouTube asking them to join the discussion

and share their unique perspectives on how to

reimagine and revitalize the CBC.

To engage Canadians in a daily dialogue

about the CBCs uture, we ormed a posting

strategy around bringing to light interestingand relevant
topics, such as CBC programs

and decisions, budget cuts, awards won, and

potential digital, radio, and television avenues

or development - or instance, a live interaction

eed between newscasters and Twitter users.

To maintain 2-3 varied and interesting daily

posts on our platorms, we used various
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FIguRe 6: The Wg Meme rm ur MemesCtest Twtter

ormats to transmit inormation and

encourage participation and sharing, including

memes, inographics, videos, articles, photos,

milestones, questions, quizzes, and polls. Using

social media analytical tools, we ound that

pictures, videos, and polls have the best chance

o resulting in participation and sharing.

Wanting to recognize the passion and creativity

o our members, we chose a daily Featured

Idea that we shared across our platorms and

that helped to guide the discussion or that day.

We also held contests and giveaways to show

our appreciation, to recognize the exceptional

passion and participation o our community

members, and to challenge them to reach

their highest potential within the discussion.

Inspired by our supporters enthusiasm, theReimagineCBC.ca team
asked our community

to take their creativity to the next level by

participating in our CBC Memes Contest. Open

rom April 13 to May 4, we asked Canadians to

share their wit and creativity about the CBC,

the budget cuts, their idea to reimagine the

CBC or anything else by creating and sharing a

meme to our Facebook page or on Twitter with

the #ourCBC hashtag (See Figure 6).

We also challenged Canadians to become

the leading sharers o our public survey.

Once individuals completed the survey they

received a unique URL to share around and a

personal dashboard that tracked the number o

individuals they convinced to take the survey.

We maintained a Leaderboard on our site,

updated each week, that tracked the top 10

survey sharers and once the survey ended

on October 19 the top sharers received many

accolades on our Facebook wall, some uniquely

Canadian prizes, and much thanks rom theReimagineCBC.ca team.
This peer-to-peer

component denitely helped us reach as many

Canadians as possible with our survey.


	
7/30/2019 Reimagine CBC Report - Make It Yours: Reimagining a
Brave & Nimble CBC.

26/36

ki ry a ma riciai paricipa r a icmmiy, a i Caaia acac rimai CBC
by paricipaii i-pr a . oiam a r raiip

bi r, a ic ra.

In anticipation o the ederal budgetannounced in April,
ReimagineCBC.ca launched

the Keep Canada Connected campaign

on March 12, 2012, urging Canadians to get

involved and make their voices heard against

the $115 million cut to the CBCs budget. In our

Ideas Forum, Canadians had already begun

to demonstrate their strong support or local

programming, expanded Internet services, and

intelligent and in-depth programming - all o

which would be aected by these cuts.Canadians, not content to
sit back, took to

Twitter to urther express their outrage with

biting wit under the hashtag #CBCcuts. As

outrage over the intended cuts mounted, we

organized events across the country to deliver

the Stop the Cuts petition (with its then more

than 25,000 signatures) to key Conservative

MP oces on March 22. In total, there were 13

petition deliveries, with each MP accepting the

petition except the Minister o Heritage JamesMoore (see Box
8).

We also created a postering campaign whereby

our community members put up posters

around their town urging others to become

involved and to phone their MPs to inorm

them o their opposition to the cuts (see Figure

7). The ReimagineCBC.ca community set out to

hold MPs accountable or their promises and to

ensure Canadians desire or a well-supported

and well-unded Canadian public broadcaster

was clear.

We also used in-person events to engage

people in the Ideas Forum process, rst hosting

a launch event in Vancouver at an art gallery

with youth, and then setting out to engage amore diverse age
group in an on-the-ground

eld trip to Harmony Court Seniors Home

in Burnaby on March 23. The Harmony Court

video o our discussions with the seniors

provided excellent eedback about the CBCs

current endeavours (more local news and radio

wIth MeAnIngFul,In-PeRson engAgeMent.

FIguRe 7: Pster rm the Keep Cd Cected Pster
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programming!), and a ascinating look into

programs and personalities o the past.

On May 7, 2012 our Vancouver event began with

over 1500 individuals joining us in person and

online through our interactive livestream and

chat with some o Canadas leading thinkers,

innovators, media makers and musicians. This

event highlighted some o the top ideas in our

orum, with our panelists discussing under-

reported stories, CBC Radio, Aboriginal content,

and the CBC becoming more open with its

content. Remaining consistent, we continued to

use the #ourCBC hashtag during the event and,

with so many Canadians participating, we were

trending that night on Twitter. With engagingand
thought-provoking discussions and such

talented Canadian artists as Dan Mangan,

Pr My rii fc r piiby Jeremy Deutsch, Coquitlam Now, March 22
2012.

Coquitlam Now Aric

kp Caaa CcCampai Pii diry

TRi-CiTiES it ws suppsed t be pett

t stp ptetl cuts t Cds publc

brdcster, but t lkely wt be see by theeyes the mster
respsble.

Lcl rgzers grup clled Remge

CBC hd pled t drp pett

Thursdy ppsg y cuts t the CBC t the

rdg ce Prt Mdy-Westwd-Prt

Cqutlm MP Jmes Mre, wh s ls the

mster hertge.

But whle rgzers, wh were ur members

strg, were spekg wth the med r ewmutes just prr t turg ther
pett

t , the MPs rdg ce suddely clsed.

it let rgzer Jee Mtchell umg. This

takes it a step down to cowardly, she tld The NOW.

Mtchell sd she phed the rdg ce t let

st kw but the grups pls, mve she

beleved ws the rght thg t d.

The NOWttempted t ctct Mres ce,

but clls were t retured prr t press

dedle.

The grup strted the pett week g ver

ccers tht the upcmg ederl budget

wuld revel lrge cuts t the CBC.

Mtchell hd pled t tur pett

tht cluded 26,000 sgtures rm crss

the cutry. She rgued the CBC s vtl r

resdets t ler mre but Cd.

I just love the CBC, she sd. I listen to it

everyday. I would just hate to see it decimated.

Perturbed by the develpmets t Mres

ce, Mtchell sd she teded t drp

the pett t eghburg nDP MP F

Dellys rdg ce sted.

Coquitlam Now

8
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FIguRe 8: Prtcpts ur Vcuver RemgeCBC Celebrt t the Vgue Thetre,
My 9 2012.

Hannah Epperson, Zachary Gray o The Zolas,

and Aidan Knight willing to give back to the

CBC, the night was a denite success. One

attendee Karen Stroebel shared her thoughts

on the event on the Reimagine CBC Facebook

page: Wow..tonight helped me to appreciate

that Canadians are a special people..and itsthanks to the CBC
that we eel connected and

in touch with one another across this large

and wonderul land we call home. Im eeling

very grateul and hopeul that we will save

and reimagine the CBC. Thank you or the

inspiring and authentic evening.

Looking or even more eedback rom

Canadians about their ideas and thoughts on

the CBC and its uture, we oered Canadians

the chance to meet in local gatherings that

were held across the country rom May 14-20.

In total, 28 groups met and discussed their

ideas with an average o 4 to 8 individualsattending a gathering.
The gatherings were a

great success with a airly diverse demographic

and in-depth results and input. The top

ndings rom these gatherings quite accurately

refected most o the top results rom our

public survey. For instance, those who attended
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the gatherings thought the CBC should play

a watchdog role, and that maintaining an

unbiased CBC/Radio-Canada is vital or our

democracy. Local gatherings participants

also argued or more Canadian content and

perspectives - hitting upon the CBCs unique

position to do so. Providing in-depth programs

and reporting (particularly under-coveredissues and stories) and
good documentaries

while also drawing on talent and working with

small media providers were two other highly

desired avenues or the CBC.

Our on-the-ground endeavours culminated

in our Toronto event on October 23, where we

joined Ian Morrison rom Friends o Canadian

Broadcasting in presenting the top ndings

rom our public consultation processes, and

engaged in some controversial discussions

about these ndings with the over 300

individuals who attended in-person and online

through our interactive livestream and chat.

Joining us or the evening as our panelists

were Hamlin Grange, Sasha Van Bon Bon,

Marie Nicola, and Stephen Strauss, with some

excellent stories and commentary rom R.H.

Thomson. Thomson hit upon a key goal o

our project with his opening assertion that

A public broadcaster is like a public park in a

privately-owned city. What we are ghting or

is to maintain the space or the public. It

should represent all o us. From there, a wide

range o issues arose during the discussion

period, such as the need or more courageous

reporting and more diversity on the CBC, which

@briancauley neatly summed up in his tweet,

CBC needs to better engage new immigrants

and celebrate diversity. When asked How can

Canadians who believe in public media support the

CBC in prioritizing courageous, uniquely Canadian,

and in-depth content? Mark Starowicz, CBCs

head o documentary, answered: ght or our

space and demand equal time or Canada.

Regardless o what political party you support,you have a right
to demand Canadian stories

and to demand your place on the airwaves.

This is not just about the CBC. You have a right

to not eel like youre strange because you

demand your place [] The issue is getting our

space and our stories on the air.

Marks comment highlights an important

point: as our communities, our economies, and

our relationships with one another change,

CBC must change with us. As the institution

mandated to share our stories, CBC can with

the help o new technologies empower us to

tell new stories and reinvent old ones, and to

nd space in a crowded media world.

In no way does this demand privatization or

abolition o the CBC. Quite the opposite: It

demands new energy, creative thinking, and

collaboration rom engaged and interested

Canadians, and rom the CBC.

Mke t yurs, Cd.

FIguRe 9: Tweet rm Supprter Durg ur Trt Remge CBC: The Fl Revel
Evet.
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Participants were then asked to continue through 18
recommendations, rating each one on a scale o 1-10.
Participants

could choose to exit the survey at any time; as a result, the
number o responses to each question varies. Survey data

indicate the ollowing results, with recommendations ordered by
the degree o strong support they receive rom

participants (strong support being a rating o 8 out o 10 or
higher):

1. Mre Curgeus Reprtg: 90.58% o 3,568 respondents rate this
recommendation 8 or higher.

2. Mre i-depth Reprtg issues iterest t Cds: 86.24% o 3.460
respondents rate this recommendation

8 or higher.

3. Cd Perspectve: 83.73% o 3,509 respondents rate this
recommendation 8 or higher.4. Prrtze Rd: 78.91% o 3,500 respondents
rate this recommendation 8 or higher.

5. Free the CBC archves: 78.1% o 3,599 respondents rate this
recommendation 8 or higher.

6. Demcrcy Tp 5: 74.42% o 3,515 respondents rate this
recommendation 8 or higher.

7. 21st Cetury Televs: 68.48% o 3,404 respondents rate this
recommendation 8 or higher.

8. The Gd news s...: 65.05% o 3,614 respondents rate this
recommendation 8 or higher.

9. Lve Cd Musc Shw: 56.15% o 3,373 respondents rate this
recommendation 8 or higher.

10. abrgl d Frst nts Ctet rm acrss the Cutry: 56.1% o 3,342
respondents rate this

recommendation 8 or higher.

11. Cd Brdcstg Cllbrt: 54.95% o 3,605 respondents rate this
recommendation 8 or higher.

12. idepedet Cd Flm Festvl: 54.19% o 3,397 respondents rate this
recommendation 8 or higher.

13. Decetrlzed Gverce d Lclzed Ctrl: 51.41% o 3,618 respondents
rate this recommendation 8 or higher.

14. Peple Bere Persltes: 50.75% o 3,417 respondents rate this
recommendation 8 or higher.

15. Lcl Cverst Frums: 50.72% o 3,387 respondents rate this
recommendation 8 or higher. 16. Fr Yuth, By Yuth: 47.1% o 3,469
respondents rate this recommendation 8 or higher.

17. Queer Vces rm acrss Cd: 41.11% o 3,194 respondents rate this
recommendation 8 or higher.

18. ole Curses wth the CBC: 39.16% o 3,156 respondents rate this
recommendation 8 or higher.

Lmtts ur Methdlgy:Due to respondents having the option to exit
the survey at any time, without responding to each question, there
were varying

levels o participation in rating each project idea. We attempted
to mitigate the resulting dierences in category responses by

periodically switching the page order o the survey. This
resulted in a airly similar response numbers across categories.

Demographics may have also played a role in infuencing
participation. Assuming the survey participants demographics

are similar to those o our Facebook community many individuals
between 24-64 years o age are interested in the project,

but those willing to get involved in actual discussion tend to
be in the 35 to 45+ age groups.

One major limitation o this project and survey was the lack o
French content, discussion, and involvement. This lack

is particularly limiting or two reasons: 1.) it overlooks a
strong demographic that uses the CBC/Radio-Canada, and 2.)

it excludes issues that are unique to the Francophone community,
such as the language barrier and the diculty o

bringing uniquely Francophone stories into the English-speaking
realm. To mitigate this limitation, we translated parts o

our website as well as our Keep Canada Connected petition,
available at http://reinventonssrc.ca. Some possible uture

solutions include collaborating with a Francophone organization
or hiring Francophone individuals to provide alternative

perspectives, Francophone translations, and outreach with
Francophone communities.
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2. a Wtchdg pwerul terests

Lcl Cverst Frums

CBC and local libraries could work together on conversation
orums that provide a local space or gathering and

sharing. These conversation orums would invite ederal and
provincial politicians into conversation with expert

guests with knowledge about local issues o concern, acilitated
by a smart, well-prepared moderator. Citizens would

be able to have a representative as well by registering or the
event and by passing a vetting process. All conversation

would be civil with the goal to illuminate the issues not to
score points politically or to move hidden agendas orward.

A weekly show could sample the best rom these local orums.

Demcrcy Tp Fve

During a new weekly program, or a current show like Power and
Politics, review the top ve new laws being

debated or passed by governments across the country picked by
the audience in advance. Interview supporters and

opponents, or review Question Period in the House, showing the
questions asked about the law and the answers

given by governments, provide an explanation or clarication o
the issue(s) implicit in those questions and answers,

a presentation o the research relevant to the questions and
answers, and sample audience comments and input.

Emulate BBC-style panel shows with witty debate on current
issues. Have a skilled moderator who understands the

rules o inormed debate, like the practice o disallowing
allacies. Compare the voting rom the previous week by the

politicians with that o the audience.

Mre Curgeus Reprtg

CBC News (The National in particular) should illuminate all the
dark corners o society so the public is well inormed

about vested interests & abuses o power, including covering
under-reported stories to bring important issues backunder the
scrutiny o the public. The national news should not need to cater
to advertisers. CBC needs rst-rate

journalists, an excellent research team, and the guts to stand
up to political and corporate pressures with unfinching,

intelligent analysis. Hold governments to task or their
rhetoric, and make sure viewers know when reporters are

stone-walled and ignored. Viewers could text/email/phone in
their ideas or the subjects o shows, so the producers

know what is important and interesting to the public. The news
should be available or ree online through a variety

o outlets such as videos on YouTube and easily searchable. Let
it be the orum or ostering dialogue, a bastion o

democracy, and a clear voice or the Canadian people.

3. Dgtl vtr

Prrtze Rd

The true heart o CBC is radioCBC Radio provides best value per
dollar invested, and it should not be cut in avor

o more expensive CBC TV. Hotels and highways should have
prominent indicators o the local CBC requency, soCanadians and
travelers can eel connected to our national media. Keep the AM
signal, and keep investing in satellite

radio (Sirius) and online audio to continue innovating in this
important medium at local stations, on the national

radio network and online. Focus on good quality programming and
excellent reporting rom around the world. Work

with other national public radio, including NPR and the BBC, to
showcase innovations in audio programming.

ole Curses wth the CBC

CBC should create an online virtual classroom, a University o
the Airwaves, that presents educational programming

and oers degree credit, in the likes o the New York Times
Journalism Courses or Designboom.coms digital design

aerobics classes. A ew media studies courses (Understanding How
Media Works) could be ree, and other classes or

groupings could be oered leading to certicate programs. Courses
could range rom community needs, Media or

Your Organization or Creating Buzz or Events or they could be
more playul such as, Start Your Own Local Kids

Show. There is so much talent at the CBC that could be
shared.

21st Cetury TelevsAllow audiences to cut cable and satellite
providers out o the mix so they can access programming through
more

direct means, and seize the opportunities o the digital
transition: (1) Create a Netfix-style template including live-

streamed content or more popular broadcasts on set schedules and
access to archived CBC programs, to make more

programming available 24/7 over the net; (2) Permit the use o
old CBC transmission towers in rural areas to create

new media hubs that oer ree CBC, community television services,
and broadband internet to rural people, to close

the digital divide; (3) Allow television broadcasters to oer
multiple channels rom one tower, so Canadians can access

more CBC services over-the-air or ree without needing a cable or
satellite provider.
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4. Uquely Cd

Cd Perspectve

The CBC must retain and strengthen its primary purpose: to be
our national, public media that provides content that

the private sector does not, with uniquely Canadian coverage o
news, arts, and culture. More than ever we need

the CBC to ocus on Canadian content, not necessarily always by
producing original content, but by purchasing and

airing more Canadian independent productions, tapping into the
NFB archives, lming Canadian plays and concerts,

etc. CBC should reach out to newcomers to Canada, and nd ways to
help them adjust to lie here and improve their

language skills.

idepedet Cd Flm Festvl

Annual On-The-Air and Online Independent Canadian Film Festival
that runs or a week with Youth (11-17) and Adult

(18+) categories, those categories being Comedy, Drama, and
Documentary, with separate length categories o Bit (30

second to 2 min.) Short (3-4 min), Medium (5-10 min.), and
Regular (10-30 min.). Filmmakers post their lms to the

website, and people vote them up. The top ve o each are then put
into a lm estival that happens live, on the air at

the end o that week. Filmmakers who make popular content should
be paid. Public media should support risky new

ideas coming rom Canadian lmmakers, writers, and actors.

Lve Cd Musc Shw

Create a TV and web show, possibly a new late night show, that
shines a light on the musical talent that is happening

in our country, with a host, live music, an audience, current
events, and a mixture o top music stars and independent

acts. It should talk about the music scene rom province to
province, and music rom diverse communities throughout

Canada. In the summer, when there are hundreds o music estivals
across the country, some o them could berecorded and broadcast as
well.

5. ope & Prtcptry

Free the CBC archves

The archives need to be opened up more and made more available
to the public through a library o ootage that

would be available to browse online, which would include the
back catalogue o concerts the CBC has recorded and

broadcast. The content could also be made available to the
public via exhibitions (the CBC could invite experts to

guest-curate!). Scholars, teachers, and lm-makers need an easier
way to get permission to use the publicly-unded

archive. For content that cannot be made completely public, it
should be clear whose permission is needed in order

to use any copyrighted ootage, music, etc., and what it will
cost to do so; the CBC should also encourage greater use

o Creative Commons licensing. These archives could then be used
to expand the CBC Retro YouTube Channel o the

best content rom the CBCs past. Fr Yuth, By Yuth

Instead o relegating children and youth to the back o the CBC
priority list, renew youth programming by engaging

young creators to participate and show their work, both on
television and in other media. Focus on creating other

ways to engage youth in the CBC, including a youth
representative on the Board o Directors, a short story contest
or

young Canadians, and hiring procedures that invite young people
into an open CBC. The CBC should seek out original

ideas rom bright new minds that are truly in tune with the
present, or imaginative entertainment that young people

and people young at heart can gravitate to.

Peple Bere Persltes

CBC needs to nd the best o citizen-produced content on the web.
A VoterMedia.org style contest could allocate

public unds to competing blogs, with CBC republishing content
rom blogs that provide investigative journalism

that is benecial to the public. There needs to be a platorm that
encourages independent journalism, gives voices

to marginalized groups, and osters linkages among communities.
Less energy and resources could be devoted to bigCBC personalities
and more to quality content. Look at ways the Wikipedia model can
be applied to the CBC. First-rate

journalists will be even more necessaryjournalists with years o
experience and the resources o national media can

provide the historical background, analysis, and balance that we
depend on, and make use o citizen journalist input

to provide ideas, balance, and accountability.


	
7/30/2019 Reimagine CBC Report - Make It Yours: Reimagining a
Brave & Nimble CBC.

35/36

6. irmtve d -depth

abrgl d Frst nts Ctet rm acrss the Cutry

Go to each province or territory to nd, name, explore, expand
our knowledge and awareness o every tribe and

relay in story and picture the culture and heritage ound there.
We should all show the respect that is due. We can

reimagine the CBC more by reimagining ourselves; perhaps by
letting go o our past hurts or concerns, and truly

becoming brothers and sisters.

Mre i-depth Reprtg issues iterest t Cds

Highlight weekly lists o the in-depth stories that no other
Canadian media covers: a dual purpose eature that can

provide people with links to audio-archives/podcasts, but also
let people know how crucial the CBC is to maintaining

democracy and an inormed citizenry. Greater emphasis on and
investment in the non-ctional, inormative aspects

o the CBC such as The Fith Estate, The Current, As It Happens,
Quirks & Quarks, Spark, and documentaries. Let the

debate and inormation come rom those truly inormed: known
speakers in industries, universities, think tanks, and

Government Departments. Report rom multiple perspectives,
including the voices o youth, the marginalized, and

others who are underrepresented. Celebrate and recognize that
the CBC provides more than a 30-second soundbyte

cover what Health Canada is doing to protect our ood supply;
explain to the average Canadian why gasoline prices

fuctuate as they do; conduct environmental impact inquiries into
every days news to expose how it will impact

the environment; investigate saety in Canadas prisons; cover the
impact on the average Canadian o government

cutbacks, etc. Expand in-depth reporting, and dont become like
the other watered-down media outlets.

Queer Vces rm acrss Cd

Programmes and stories about our remarkable queer history. LGBT
Canadians have made incredible contributionsto this countrys past,
and are playing a leading role in securing a caring, diverse, and
equal uture or us all. But

unortunately, we have very ew outlets or those stories. Even
major Canadian cities only have one or two major

LGBT papers, and most communities across the country have even
less coverage. Those ew outlets, urther, tend to

under-perorm when it comes to tackling issues, serving the
public interest, and putting our stories beore advertising

dollars. More programmes about what it means to be LGBT or Queer
in Canada todaystories about the LGBT

community rom every corner o the country.
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ReimagineCBC.ca is a project o:

Design by Mar [email protected]
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