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In the predawn dark, Dana Woolfolk talks to a man in a sleeping bag surrounded by sacks full of his belongings, sheltering from a chilly drizzle in a small, brightly lit breezeway.
 Continued on page 3
 The People Behind the Numbers 2 Director’s Corner
 4 Vigil Honors Those Who Have Lived and Died on the Streets
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 6 Let’s Talk About It
 7 Students Stand on Common Ground
 8 City Says Thanks
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 12 Hello Goodbye
 14 News You Can Use
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 J A N U A R Y | F E B R U A R Y 2 0 1 7
 DEPARTMENT OF COMMUNITY AND HUMAN SERVICES
 Annual PIT Count puts homelessness in spotlight
 Clipboard in hand, Woolfolk—who is the DCHS Coordinator for Homeless Outreach—is conducting the annual Point in Time (PIT) Count of Alexandria’s homeless. Every year, the Department of Housing and Urban Develop-ment (HUD) requires communities to conduct the one-night “snapshot” of people living in emergency shelters or transi-tional housing as well as those living unsheltered like the man Woolfolk is talking to. The count helps convey the scope of homelessness, identify and assess unmet needs and gaps in ser-vices, inform funding and other planning decisions and evaluate
 Dana Woolfolk talks with a man who is homeless during the annual PIT Count.
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 Director’s C rner
 DCHS Director Kate Garvey
 THE PEOPLE BEHIND THE NUMBERS — CONTINUED FROM PG 1
 BUDGET: FY18 & BEYONDThe City Manager released
 the FY18 budget on Febru-ary 21 and, due to the fiscal challenges faced by the City, reductions are necessary again this year.
 In order to identify reduc-tions in DCHS, the Leadership Team used criteria similar to last year:
 No reductions should be made that would impact the safety of the people we serve.
 No reductions to mandated services.
 Pursue alternative funding approaches and sources.
 Maximize revenue. Take opportunities to find
 efficiencies.Given the funding outlook,
 budget reductions will be needed for the foreseeable future. In order to approach the long-term budget situa-tion in the most strategic and comprehensive way possible, we will be reaching out to get your suggestions and feed-
 back. We will be focusing on approaches that maintain or increase effectiveness while creating opportunities for increased revenue or savings. Please stay tuned for invita-tions to give your feedback and suggestions. In the mean-time, please give thought to how you or your team could create opportunities for rev-enue, savings or innovation. We have many great examples of teams doing this throughout the organization already!
 ORGANIZATIONAL STRUCTURE REVIEW
 With more than six years since the creation of the Department and with critical retirements occurring, this is an important time to take stock and assess departmental struc-ture. We do not want to miss the opportunity to determine if we are using our resources most effectively and ascertain if the current structure fully sup-ports the needs and interests of
 those we serve. As part of this work, we will review the goals of the merger and the progress toward achieving them.
 We are planning to do most of this work over the next 4-6 months. We will use surveys, focus groups and other meth-ods to gather information and feedback and to connect with as many employees as possible. Our focus will always remain on the people we serve and our ability as a Department to respond to them fully and ef-fectively. It is important to note that the spectrum of possible change recommendations that may be identified will range from total transformation to minor tweaks. It is most likely that our result will be some-thing in between, but it will be important for us all to keep an open and creative mind.
 I hope that you will take the time to participate and provide information and guidance throughout these efforts.
 Thank you!
 Taking a Look at Our Budget and Organizational Structure
 progress made in preventing and ending homelessness.
 Last year’s count revealed 267 persons experiencing homelessness in Alexandria, including 23 unsheltered individuals. This year’s count, done on January 25, will be released in late March.
 The PIT count isn’t simply about numbers, however. Woolfolk is also asking the man a list of questions de-signed by HUD to learn more about why he is homeless.
 Woolfolk already knows the answers to a lot of those questions because he has been working with most of the individuals he’ll talk to for quite some time—and he has some personal experience.
 “I know these folks,” he says, “because I lived it.”
 Woolfolk was homeless for three years, living on the streets of D.C., Fairfax County, Arlington and Alexandria.
 He had substance abuse is-sues and tried to get help sev-eral times. “Even people with severe substance abuse issues have moments of clarity and want to get better,” he says.
 Eventually, through par-ticipation in various DCHS ser-vices and programs, Woolfolk got off the streets and started working for the City. In 2013, he moved into his current position.
 Woolfolk, who is also a member of the Speakers Bu-reau for the National Coalition for the Homeless, says a big part of his job is education.
 “There are a lot of miscon-ceptions about the homeless out there,” he says.
 While mental health and substance abuse issues contribute to homelessness,
 Woolfolk says they aren’t the top causes. “Most alcoholics and drug addicts are comfort-ably housed,” he says wryly.
 Lack of low-income housing is the number one cause, he says, followed by unemploy-ment, decreasing opportuni-ties for work and the erosion of safety net programs. Often people experience the loss of a job or have a health crisis that leaves them choosing between paying the rent or paying for an expensive prescription or medical procedure.
 One time, Woolfolk got a call about a woman with her kids and all their belongings in the lobby of a local library. She had lost her job and been evicted and didn’t know what else to do. Woolfolk picked them up, drove them to Mc-Donalds for breakfast, and ar-ranged for the transportation of her belongings to the lobby at 2525 Mount Vernon Ave Where Office of Community Services staff took over. That night, she and the kids were in beds at Carpenter’s Shelter.
 “It’s a collaborative effort,” he reflects.
 Woolfolk works with mul-tiple organizations in Alex-andria that serve the home-less, including local shelters, churches and the Alexandria Police Department.
 Helping those experiencing homelessness is complex and challenging.
 “As many different people you encounter who are home-less, there are that many dif-ferent stories,” he says.
 And getting people off the streets can be a slow pro-cess—sometimes taking years.
 “Inch by inch. It comes in increments,” says Woolfolk, ex-
 plaining that it takes time and effort to find out what they really need and want.
 Sometimes, they are well aware of the services available but they just aren’t interested in using them—especially the shelters. Those experiencing homelessness, says Woolfolk, often feel uncomfortable with the rules and sleeping elbow to elbow with strangers. “As would you and I,” he adds.
 So, many find places where they have privacy and protec-tion from the elements, like under bridges or overpasses and in local parks or parking garages—and they can get pretty creative. Once, Woolfolk came upon a group living in make-shift shelters made of plastic tarps, boxes and blan-kets, who had even designed a latrine of sorts, complete with drainage pipes. Another time, he found a woman crouched next to an outdoor power out-let running a hairdryer under a blanket to stay warm.
 His greatest strength, Wool-folk says, is his years of experi-ence—both being homeless and serving them.
 “I troubleshoot for them,” he says, finding out how he can help them get what they need to move towards getting off the streets.
 Most of them just want a place of their own to live.
 “If we can contact someone who tells us they’ll give them a place to stay, we try to find a way to help them get there,” he says.
 When asked what people can do to help those who are homelessness, he says begin with treating them as you would want to be treated.
 “Smile, speak and introduce
 yourself like you would to any other erson who you don’t know—and if they respond, ask them their name,” he says. “It’s difficult to help someone if you haven’t built up a rap-port with them.”
 Woolfolk also encourages people to know the resources available in their community, especially the phone numbers of local shelters and social ser-vices. “Write them down so you can hand them out,” he says.
 If you are concerned about giving money, Woolfolk says, have fast food gift cards on hand. But remember, he says, people on the street need things that only money can buy. “If you have a headache, you need aspirin. If you are a woman, you need feminine hy-giene products. If you are sick, you need cough medicine.”
 As Woolfolk wraps up his conversation with the man in the sleeping bag, another man walks by, towing a shopping cart full of his belongings. Woolfolk greets him by name.
 Then he turns back to the man in the sleeping bag and tells him he’s working on get-ting a valid ID for him. Without it, the man can’t buy a train ticket to get back to California. He had come out to see the inauguration and visit D.C., and he needs to go back.
 Before he leaves, Woolfolk hands him a backpack con-taining hygiene items and a small blanket donated by the Carpenter’s Shelter as well a few cereal bars and a bottle of water that Woolfolk added to the pack before he got out of his car.
 The man grins. “Thanks for making the ef-
 fort,” he tells Woolfolk.
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 8 2016 Community Impact Report www.alexandriava.gov/DCHS 9
 The Center for Adult Services is proud to share some of its notable highlights in FY 2016.
 The World Health Organization (WHO)/AARP designated the City of Alexandria to be the first Virginia community to become a member of the Age-Friendly Communities. This title was awarded following review of the City’s plan, which was developed and led by the Commission on Aging. Commissioners and DCHS employees have begun work on the eight areas in the plan, including: accessible outdoor spaces and buildings, transportation, housing, social participation, respect and inclusion, civic participation and employment, communication technology and access to health services.
 Aging and Adult Services selected The Medical Team, Inc. to provide homemaker and personal care services for low-income Alexandria residents who require assistance with homemaking and personal care services. This licensed program replaced the Companion Program, which contracted with self-employed individuals.
 DCHS was awarded $850,000 in ongoing funding from the Virginia Department of Behavioral Health and Developmental Services to develop a Program of Assertive Community Treatment (PACT) Team to provide intensive community based services to adults with serious mental illness. PACT will fund such services as psychiatry, nursing, therapy and case management, as well as vocational and peer support. The PACT model targets individuals who frequently utilize hospitals, who have difficulty benefiting from office based services, and who require outreach to engage and sustain participation in mental health services.
 Alexandria, like most jurisdictions in Virginia, saw a significant increase in the demand for crisis intervention services. The number of clients served in FY16 was 1,698, an increase of 43 percent from FY14, and the number of Temporary Detention Orders (involuntary hospitalizations) in-creased by 87 percent for the same time period.
 Adult Services
 continued on page 10Adult Day Service Center (ADSC) staff member with an ADSC participant. ADSC offers services to seniors 55 years and
 older who may need assistance and who may not want to or cannot stay at home alone during the day.
 Community Impact ReportDepartment of Community and Human Services
 2016Vigil Honors Those Who Lived and Died on the Streets
 On December 21, Alexandrians gathered to recognize National Homeless Persons’ Memorial Day and celebrate and honor the memories of 51 persons who died in 2016 while homeless.
 Since 1990, the day is observed in communities across the nation on the longest night of the year to bring attention to the plights of those experiencing homelessness.
 NPR reports that the mortality rate for homeless individuals is three to four times greater than the overall U.S. population, and life expectancy is at least 12 years shorter than those who are not homeless. Many living on the streets have problems like diabetes and heart disease and may be dealing with mental illness and substance abuse—and not having a place to live only exacerbates these issues.
 According to the National Healthcare for the Homeless Council, many cities participating in the vigil had the highest number of deaths that they had ever seen. While many figures state that homelessness is decreasing, the figures serve as a reminder that the struggle to end homelessness and ensure the end to these tragic and avoidable deaths is critical.
 Alexandrians gathered in Washington, D.C., with others from the region. The events, co-sponsored by regional faith groups and organizations serving the homeless, included a march with vigil attendees carrying a casket memorializing those who died while others carried placards with individual names as well as a memorial service at New York Avenue Presbyterian Church in Washington, D.C.
 During the service, Dana Woolfolk, DCHS Homeless Outreach Coordinator and a member of Faces of Homelessness Speak-ers’ Bureau, read the names of the individuals who died. Vigil attendees also heard remarks from local ministers and rabbis as well as testimonials and lit candles in memory of those who passed away.
 For more information about the annual event and those experiencing homelessness, visit www.nhchc.org or national-homelessness.org.
 Alexandria residents participate in National Homeless Persons Memorial Day events
 From the top: Vigil attendees carry a casket memorializing those who died in 2016 while homeless. Attendees also carried placards with individual names as well as lit candles in memory of those who passed away.
 Annual Report Highlights ServicesTake a moment to view the
 2016 DCHS Community Impact Report and learn about the activities of the Department.
 The 28-page report—filled with eye-catching infographics and full-page photos—high-lights not only the work of the Department but the impact felt throughout Alexandria. DCHS covers various facets of what defines community and human services through each of its centers, featured in the report along with representa-tive programs and services.
 The report, which opens with a message from Director Kate Garvey and a review of DCHS Values and Principles, includes highlights from each of the three direct service centers:
 Center for Adult Ser-vices served more than 2,100 residents through such pro-grams as mental health and substance abuse services, Adult Protective Services, the Opioid Treatment Program, Detox Center, residential pro-gram and West End Wellness Center.
 Center for Children and Families served more than 3,000 residents through programs featuring child care assistance, behavioral health, the Parent Infant Education Program, Al’s Pals, and the battered women’s shelter. The Center also engaged 5,200 youth and parents through youth development programs like Alexandria Campaign on Adolescent
 Report also recognizes community and volunteer programs and gives an overview of fiscal year
 Pregnancy and the Substance Abuse Prevention Coalition of Alexandria. In addition, the Center served more than 2,100 through sexual as-sault and domestic violence hotlines; educated 700 com-munity members on recogniz-ing, reporting and preventing child abuse and neglect; made 535 family assessments and child abuse investigations; and served a monthly average of 97 children and youth in foster care.
 Center for Economic Sup-port served more than 3,700 through Office of Community Services shelters and financial services. Residents were also served through the Workforce Development Center, which placed 655 in jobs, conducted
 211 employee workshops and hiring events and served 34,000 through SNAP, Med-icaid and TANF, serving a monthly average of almost 2,200 customers.
 The report also recognized community and volunteer programs and gives a financial overview of the fiscal year.
 We hope you take a chance to look through the Com-munity Impact Report. The success of DCHS, its volunteers and community partners is all made possible by your work and support.
 12 2016 Community Impact Report www.alexandriava.gov/DCHS 13
 The Center for Children and Families celebrated a number of successes over the past year.
 The Sexual Assault Center and Domestic Violence Program were awarded a three-year grant from the Department of Criminal Justice to fund five staff members, one LGBTQ consultant and a part-time administrative assistant position.
 The Alexandria Campaign on Adolescent Pregnancy (ACAP) was awarded a three-year Personal Responsibility Education Program (PREP) Grant for $299,699 annually from the U.S. Family and Youth Services Bureau. This will allow ACAP, in partnership with City, non-profit and school partners, to continue engaging vulnerable youth in teen pregnancy and HIV evidence-based interventions. In FY16, through the prior PREP grant, ACAP served 197 youth.
 The Early Childhood Division’s Resource Team sponsored a School Readiness Conference for 60 family child-care providers. Participants shared successes and challenges, increased their circle
 of friends among the provider community and learned about activities and experiences that support brain development to prepare children for school success.
 Disproportionality of race in Child Welfare is a concern nationally. In collaboration with Virginia Tech and Virginia Commonwealth University, Alexandria’s Child Welfare Services completed a self-assessment and developed action steps to address disproportionality in Alexandria’s Child Welfare system.
 Child Behavioral Health and Child Welfare engaged Court Services in initiatives to improve the system of care for multi-system involved youth. Interagency training, increased joint consultation and improved policies and processes have enhanced collaboration, creating a foundation from which to address gaps.
 Children & Families
 DCHS employee and Youth Peer Advisor, who helps her peers and elementary school children learn anger management, violence prevention and negative peer pressure refusal skills.
 16 2016 Community Impact Reportwww.alexandriava.gov/DCHS 17
 Office of Community Services (OCS)OCS evaluated the services of the Homeless Services Assessment Center (HSAC), DCHS’s centralized assessment system for the city. HSAC successfully assisted 440 households through diversion, prevention or emergency shelter. The goal of HSAC is to reduce the number of households in the emergency shelter system and shorten the length of stay. This year, 48 percent of families and four percent of individuals seeking shelter were diverted and assisted without having to enter an emergency shelter.
 In the Annual Point in Time Count, 224 persons experiencing homelessness were identified in the city, a decrease by 16 percent from 2015. OCS attributes this in large part to the increase in permanent supportive housing beds as well as improved screenings at HSAC to assess the needs of persons seeking shelter and offering diversion services.
 Workforce Development Center (WDC)The WDC partnered with the Alexandria Court Services Unit to create seamless employment support for juveniles at post release. The partnership connects juveniles to such areas as career exploration, job search assistance, education and employer recruitment information.
 Community partnerships with Alexandria Public Libraries and Alexandria Redevelopment and Housing Authority resulted in a 22 percent increase in Career Readiness Workshops and a 67 percent increase in workshop participation.
 Economic Support
 WDC employee assists participant of Career Resource Center
 Photo Credit: Rodney Choice/Street Sense
 Photo Credit: Sheila White/Street Sense
 Photo Credit: Sheila White/Street Sense
 http://www.npr.org/2016/12/21/506401433/vigils-to-pay-respect-to-homeless-who-have-died-on-the-streets
 https://www.nhchc.org/resources/consumer/homeless-persons-memorial-day/
 https://www.nhchc.org/resources/consumer/homeless-persons-memorial-day/
 https://www.alexandriava.gov/uploadedFiles/dchs/info/DCHS%20Annual%20Report%202016_web.pdf
 https://www.alexandriava.gov/uploadedFiles/dchs/info/DCHS%20Annual%20Report%202016_web.pdf
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 Let’s Talk About It—TogetherMore than 35 staff from
 across DCHS met together in the Mount Vernon Multipur-pose Room on January 23 to listen and learn from each other and share experiences of their own and of their clients stemming from the presidential election.
 “Let’s Talk About it To-
 Workshop centers on creating respectful environments and dialogues
 Twenty students gathered in the Junior ROTC classroom at T.C. Williams High School on January 25 to participate in the Common Ground workshop hosted by the Alexandria Cam-paign on Adolescent Pregnancy, the Substance Abuse Preven-tion Coalition of Alexandria and Inspire Virginia.
 The goal of the workshop was to give students tools to have healthy and empathetic dialogues around difficult topics and to transform hateful rhetoric.
 The main activity that took place during the workshop was a youth-led “Exercise in Civil Discourse” during which students were asked to indicate whether they agreed, disagreed or stood somewhere in the middle on a certain issue by moving to a designated part of the room. The issues that were dis-cussed included gender differences, immigration, the legaliza-tion of marijuana and economic gain versus environmental preservation.
 After the students took a stance on each topic, they were given an opportunity to share why they selected that particu-lar side and then an opportunity to move to another side of the room if they heard something during the discussion that caused them to change their minds.
 Following the Civil Discourse activity, the students de-briefed about their experience. One student shared, “This activity forced me to really listen to other people. Even though I disagreed with some comments, some of what they said actually made sense.” Another participant noted that the exercise was challenging because “I have been attacked for my political beliefs so sometimes it’s hard to speak up.”
 Overwhelmingly, the students agreed that the activity helped them to understand that, as one student put it, “people are different and they have different opinions based on their back-grounds and life experiences.” Several students commented on the importance of workshops like Common Ground, including one student who said, “This workshop gave us an opportunity to talk about important things and helped us to realize that we need to stick together as youth.” ~Lisette Torres
 the Group 1 Priority in the list of recommendations from the GMU Appreciative Inquiry:
 Every team builds trust-ing relationship through the creation of safe environments to address “undiscussables.” By establishing norms and
 group rules like respect, confidentiality, openness and nonjudgmental behavior, we can openly talk about themes that are hard to address.
 (Read more about the report and recommendations in the May/June 2016 issue of
 Connect.)CLCC members will be meet-
 ing this month to discuss the workshop and future efforts to help facilitate a workplace com-munity that continues to honor the dignity and rights of each other and the people we serve.
 Students Stand On Common GroundACAP and SAPCA host Inspire Virginia event at TC Williams to give students tools for healthy dialogue
 ACAP AND SAPCA
 More about..The Alexandria Campaign on Adolescent Pregnancy
 (ACAP) works collaboratively with many partners in the City of Alexandria that help spread their mission and messages and present prevention curriculums to youth. One of their main messages—illustrated by the Keep It 360 Campaign—emphasizes the need for open and honest conversations about sex and teen pregnancy between teens, parents and the community.
 ACAP engages with Alexandria teens through the Keep It 360 club, a youth-led initiative led by T.C. Williams High School students. ACAP also partners with the Substance Abuse Prevention Coalition of Alexandria (SAPCA) each summer to host a Youth Leadership Conference, where teens attend workshops to build their public speaking, leader-ship and social media skills. Youth are also provided with other volunteer and paid opportunities, including positions on ACAP’s Leadership Council and social media internships.
 SAPCA is an alliance of parents, youth, schools, City health and recreation agencies, media, nonprofits, busi-nesses, policymakers and law enforcement whose mission is to engage diverse sectors of the community in collaborative, cross-cultural and comprehensive substance abuse preven-tion efforts that result in a reduction of underage substance use and abuse in the City of Alexandria.
 HELPFUL PRACTICES OF RESPECT
 More about..Listen deeply and intently to what is being said and pay attention to the feelings underneath the words.
 Create advice free zones, replacing advice with curi-osity. Avoid trying to set someone straight or fix what is perceived as broken in another person or group.
 Practice asking honest and open questions—and give space for unpopular answers. Be present to listen and not debate, correct or interpret.
 Suspend judgment. Set aside your judgments. By creating space between judgments and reactions, we can listen to the other, and to ourselves, more fully.
 Identify assumptions, which are usually invisible to us but undergird our worldview. Be open to different viewpoints and worldviews.
 Speak your truth. Remember to speak only for yourself. Use the first person “I” rather than “you” or “everyone.”
 When conversations turn difficult, ask questions like “I wonder what brought her to this place?” “I wonder what my reaction tells me?” or “I wonder what’s he’s feeling right now?”
 Remember all voices have value. The person speak-ing is willing to stand for something and trust the listener with something he or she sees as valuable.
 Adapted from How We Treat Each Other: Our Practice of Respect and Nonviolence compiled by the Peace and Justice Initiative with considerable help from the works of Peter Block, Parker Palmer, the Dialogue Group and the Center for Renewal and Wholeness in Higher Education.
 gether,” a workshop hosted by the Cultural and Linguistic Competence Committee, was designed not only to offer a safe space where the strong emotions experienced by staff and clients could be shared, but also to explore ways to move forward together.
 Director Kate Garvey opened the workshop, and CLCC Chair Allyson Coleman led the group in several activities focusing on practices staff can use to create a respectful environment and dialogue in the workplace and their personal lives. (Learn about some of those practices in the sidebar, left.)
 Participants also viewed the Civility Initiative video, in which DCHS staff share what it looks like and means to treat others with civility.
 Facilitators Robin Crawley, Acting Chief of the Early Child-hood Intervention Division, and Dr. Bob Weigl, a local psycholo-gist who advises the CLCC, then asked participants to share why they came to the workshop. Participants shared desires ranging from improving the workplace environment and figuring out how to work with clients’ anxiety regarding pos-sible policy changes to working through how to have respectful conversations about divisive issues. Participants also shared stories of their experiences and interactions with clients and those in their personal lives.
 Near the end of the two-hour workshop, Weigl identi-fied some steps and resources staff can utilize to move forward, including:
 Share what you are going through. Create groups where
 you can safely share your feel-ings. Strong feelings and anxiet-ies are most destructive when experienced in isolation.
 Empowering our clients is important. Our clients have more power than they often realize. Share their rights and encourage them to get to know the laws.
 Faith collectives can be help-ful. If you have a faith in which you find value, nurture that.
 Weigl also reminded staff of some immediate and long term steps they identified during the meeting, including posting the City Council’s Issue Statement on Inclusiveness in multiple languages at DCHS locations and exploring ways to be aware of and develop responses to actual policy changes as they develop.
 Several written resources were also shared, including:
 Courageous Conversations: Tools for Talking when Stakes are High;
 Solving Tough Problems: An Open Way of Talking, Listening, and Creating New Realities; and
 Difficult Conversations: How To Discuss What Matters Most.
 “Along with previous train-ings and facilitated dialogues on race, cultural humility, immigration and unconscious bias, this dialogue aligns with CLCC’s on-going effort to create safe learning spaces where can-did, challenging conversations can take place on topics that significantly impact staff’s abil-ity to provide effective services as well as our organizational culture,” said Coleman.
 Coleman also notes that the workshop represents a step towards implementing
 https://www.alexandriava.gov/uploadedFiles/dchs/info/MayJune2016ConnectWeb.pdf
 https://www.alexandriava.gov/uploadedFiles/dchs/info/MayJune2016ConnectWeb.pdf
 https://valenciacollege.edu/pji/principles.cfm
 https://valenciacollege.edu/pji/principles.cfm
 http://alexandria.granicus.com/ViewPublisher.php?view_id=29&coa_clip_id=3562&coa_view_id=29
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 Star Award Nomination Form: survey.alexandriava.gov/s3/
 DCHS-Star-Award-Nomination-FormSuper Star Nomination Form:survey.alexandriava.gov/s3/
 DCHS-Superstar-Award-Nomination-Form
 DECEMBER 2016SUPER STAR NOMINEES
 None
 STAR AWARD NOMINEES
 Individual: Andy Hamdie, Elizabeth San Pedro,Sorin Cetina and Velda Weathers
 CAS group: Allison Guernsey, Jodie Lancaster, Michael Razak, Stephanie Seibert, Ione Moreira,
 Jasmin Rolling, Tikeya Davis, Talia Bryan, Alexandra Knezo, Mara Jacobs, Ben Toma, Joanna Ahlering,
 Mary Valad, Alexandra Campos and Elizabeth San Pedro
 Adult Services group: Debbie Ludington, Pamela Austin, Cheryll Elliott, Nelva Hernandez,
 Hyungmin Kim, Meron Worku, Darrell Wesley and Jennifer Sarisky
 JANUARY 2017
 SUPER STAR NOMINEES
 Whitney Chao, Linda Lovelace, Sharrane McClain-McFadden and Megan Stacy
 STAR AWARD NOMINEES
 Julio Basurto
 DCHS Star Awards
 Imag
 es b
 y fre
 epik
 .com
 City Says “Thanks” DCHS staff recognized for service by City program
 Over the last year, eight DCHS employees were nomi-nated for the City’s Just Say Thanks Award, which recogniz-es City employees who work “above and beyond” expecta-tions and affirms the extraor-dinary effort, dedication and productivity exhibited by the City of Alexandria workforce.
 All eight nominees received a letter from City Manager Mark Jinks, and the five win-ners—Michelle Albert, Minerva Baladejo, Corey Castle, Ralph Critten and Janada Williams—also received a gift card.
 Michelle Albert was nominated by Inova Alexan-dria Hospital for her work with the Crisis Intervention
 Team Assessment Center. A therapist supervisor with the Mental Health Center, Albert was noted for her dedication in teaching Inova staff and her work towards best outcomes for those receiving services as well as the wellbeing of staff and visitors. “Michelle has gone above and beyond to keep our CIT program run-ning,” writes Cyndi Lake, who nominated Albert.
 Minerva Baladejo, a Family Services Specialist II at 2525 Mount Vernon Avenue, was nominated by co-worker Donna Warney for her help interpreting conversations and translating documents for a non-English speaking
 client during off-business hours. Warney expressed ap-preciation for the assistance provided by Baladejo, who was in the office working on another project. “Ms. Baladejo went over and above to help,” writes Warney.
 Corey Castle, a Family Services Specialist II at Ford Avenue, was nominated by the parents of a newborn with disabilities for the support he provided for the family. “Corey was deliberate, sup-portive, compassionate and timely with his efforts for our daughter’s needs,” they write. After their daughter passed away due to cancer, Castle stayed with the case to ensure
 the parents had access to and knowledge of any financial assistance available to cover their enormous medical bills. “He exemplifies the compas-sion and professionalism that all City employees should strive to provide our residents in need,” the parents write.
 Ralph Critten, an Employ-ment and Training Specialist at the Workforce Development Center (WDC), was nominated by co-worker Alia Fulwood for volunteering to teach her class-es when she was unavailable. “Even on days he has his own clients scheduled or meetings to conduct, he willingly shows a true team spirit to help not only me, a fellow co-worker, but more importantly, the Welfare to Work students in my class,” writes Fulwood.
 Latisha Hawkins, a Ben-efits Program Specialist at WDC, was nominated for her initiative, commitment and assistance in facilitating the development of the Standard Operation Procedures for the WDC Public Benefits Program while also maintaining her own caseload. “Your dedication and hard work was greatly appreci-ated,” writes Benefit Program Supervisor Dena Smith, who nominated Hawkins.
 Mary Martin was nomi-nated for the commitment, diligence and dedication she consistently exhibits as a residential counselor at New Hope. Phenories Massenburg, a registered nurse at West End Wellness Center who nominated Martin, also notes Martin’s team-player spirit and her treatment of clients with
 dignity and respect. “Mary does her job from the heart,” writes Massenburg. “I just want to say ‘thanks’ to Mary because she deserves it for her hard work and dedication.”
 Phenories Massenburg was nominated by Mary Martin, to thank her for her dedica-tion and professionalism in the New Hope Residential Program. “Whenever I have a medical question regarding any client, you have always made yourself available and resolved any medical issues or problems,” writes Martin. “I just want to say thank you.”
 Janada Williams, a Family Services Specialist II at 2525 Mount Vernon Avenue, was nominated by Bill Rooney, supervisor for Adult Mental Health Case Management, for her assistance to a client. Rooney received a call from the distressed client, who was at the courthouse seeking a protective order against an adult family member who was physically and mentally abusive. Williams, who had loaned the client her phone after noticing she was in distress, volunteered to walk the client through the difficult and emotionally charged process until Rooney’s staff could respond and take over. “This kind gesture by Ms. Williams to assist one of the City’s more vulnerable residents exemplifies excellence in our government’s services,” writes Rooney. “We thank her for this.”
 To nominate someone for a Just Say Thanks Award, go to survey.alexandriava.gov/s3/Just-Say-Thanks-Nomination-Form.
 RECOGNIZING DCHS STAFF
 More about..The DCHS Star Awards program recognizes employees
 whose actions are significant to others as well as those who go above and beyond their work expectations.
 Star Awards are designed to recognize an individual whose action was significant to another employee. Awards are given out once a month with a maximum of five winners, each receiving a $10 gift card. If there are more than five nominees, those who do not win will be put back in the pool for next month’s drawing.
 Super Star Awards are designed to recognize an individual or group whose action was outside of normal work expectations and has had a significant impact on internal or external DCHS customers or departmental operations. Indi-vidual Super Star nominees receive a $25 gift card and are entered into a drawing for $250. Group Super Star nominees receive a pizza party and are entered as a group into a draw-ing for $500. Winners are recognized during a late March celebration and the DCHS Fun Day in September.
 To nominate staff for one of these awards, see the links in the DCHS Star Awards box on the next page.
 Good job!
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 DCHS HighlightsSUBSTANCE ABUSE CENTER FEATURED ON WJLA
 The Alexandria Substance Abuse Services Center was highlighted on WJLA.com in an article about the recently
 passed 21st Century Cares Act, which provides a billion dollars in grants to states dealing with the growing heroin and opioid addiction prob-lem. The Substance Abuse Center
 will receive some of those funds.“There’s a big realization that this
 is a health problem,” Assistant Director Susan Tatum said in the article. She adds that the money will mean more staff to treat more patients at the Center, which is often filled to capacity. “There’s so many reasons that investing in this is so helpful to the community at large.”
 AL’S PALS HAS ANOTHER SUCCESSFUL YEAR
 Over the past 13 years, Alexandria children age three to five years old have made great strides in decreasing problem behaviors and developing their social skills, thanks to the friendly puppets in Al’s Pals: Kids Making Healthy Choices, a program offered by DCHS.
 The program has been consistently funded by grants from the Virginia Foun-
 dation for Healthy Youth, with current funding for this program secured through June 2018. Since 2003, the program has reached more than 5,500 children. Of these children, an average of 66 percent has shown improvement in social skills and an average of 62 percent have main-tained or reduced problem behaviors.
 Al’s Pals is a science-based program that helps develop personal, social and emotional skills through 46 interactive lessons utilizing puppets, songs and en-gaging activities that teach children to be good decision makers. Al’s Pals teaches lessons such as expressing feelings, caring about others, using self-control, thinking independently, accepting differences, and making safe and healthy choices. Pre-schoolers connect with the puppets and the songs, which help children recall and apply key skills and concepts.
 During the 2015-2016 school year, Al’s Pals was implemented in 45 preschool classrooms city-wide. During the last fiscal year, 584 children completed Al’s Pals. Of these, an average of 55 percent (322) improved their pro-social skills and an aver-age of 68 percent (395) showed improve-ment or no increase in problem behavior.
 In addition to the Al’s Pals program, the Preschool Prevention Team provides preschool staff workshops, parent work-shops, child and classroom observations, parent and staff consultations, child and family therapy sessions, and caregiver/child playgroups.
 Prevention and early intervention programs increase protective factors and decrease significant risk factors, which together help to improve school readi-ness and positive outcomes across the developmental spectrum.
 COMMON GROUND EXPERIENCE COMING YOUR WAY SOON
 As early as next month, DCHS staff will have the opportunity to participate in the Common Ground Experience through a workshop exploring the commonalities we share that form the foundation of our workforce community. The workshop will be facilitated by a team from Fairfax County Health and Human Services, who will lead staff through engaging activities during the three-and-a-half hour trainings.
 The workshops are part of the Building a Workforce on Community on Common Ground initiative, which was developed by a team working to implement the Depart-ment’s Civility Framework. The Frame-work was created to address civility topics that arose from employee engagement surveys and brown bag discussions. Read more about the initiative in the Septem-ber/October 2016 issue of Connect.
 Stay tuned for more information!
 BREAKFAST FUNDRAISERIS A SUCCESS
 On February 1, staff enjoyed the opportunity to purchase smooth-ies, muffins, fresh fruit and more during Start Your Day Off Right, a fundraiser hosted by the Gift
 From the Heart Black History Committee. Funds raised during the breakfast event will go towards a college scholarship for an eligible 2017 TC Williams graduate.
 EMPLOYEES RECOGNIZED FOR PUBLIC SERVICE
 DCHS staff who have reached mile-stone years of public service in the City of Alexandria were celebrated on February 9 in the Multipurpose Room at 2525 Mount Vernon Ave. Most DCHS supervisors were in attendance. More than 82 employees reached five year marks, with several em-ployees having served as many as 35 and 40 years. The City also held a ceremony for these and all City employees. Kate Garvey said she was proud that DCHS had the highest number of long-time employ-ees with the biggest and loudest turnout. Additional photos of the DCHS event are available in the DCHS Information Folder under Department Wide Photos.
 Image by Creativeart / Freepik
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 Hello & GoodbyeNEW STAFFJENNA ADAMSJenna Adams joined DCHS as a residential counselor at Dogwood Group Home.
 CHRISTY BARNSChristy Barnes joined DCHS as a Benefits Program Specialist with the Center for Economic Support.
 BRIAN CONAWAYBrian Conaway has joined DCHS as a Benefits Special-ist. Conaway came to North-ern Virginia in 2010 after law school to work at the Alexan-dria public defender’s office. Since then, he has also spent time working at the Disability Determination Services Of-fice in Fairfax and at a small startup law firm. Conaway plays violin in a commu-nity orchestra and also enjoys reading world history. He lives in Arlington with his wife and two cats.
 ROBERT GEORGERobert George joined DCHS as a Benefits Program Specialist. He recently worked in mort-gage accounting in Wood-bridge but also has experience in international education/community outreach. He is from the Pittsburgh area and has a degree from the Univer-sity of Pittsburgh’s Graduate School of Public and Inter-national Affairs. He lives in Manassas with his wife, son and cat. He is excited to serve the people of Alexandria and looks forward to contributing to the DCHS team.
 SHAHEEN KHANShaheen Khan joined DCHS as a Benefits Program Specialist with the Human Services Ben-efits Service Programs in the Center for Economic Services. Khan has extensive experi-ences in banking and customer service, and she volunteered for over two years at the Adam Center, assisting families and individuals with applications
 for various social services benefits including SNAP, job training, child care and other disability services.
 JESSICA RAMONESJessica Ramones joined DCHS as a case worker with mental health services in the Center for Adult Services.
 RAMIN SHAHEEDIANRamin Shaheedian recently joined DCHS as a Management Analyst with the Homeless Ser-vices Assessment Center in the Office of Community Services. He has a Bachelor’s Degree in Justice Studies from James Madison University and is currently pursuing a Master’s in Public Administration from George Mason University. He is an avid runner and loves to spend time outdoors. He is excited for the opportunity to work for the City of Alexandria and to become an engaged team member.
 BARBARA SWEENEYBarbara Sweeney joined DCHS as the Assistant Residential Coordinator for the Domestic Violence Program/Battered Women’s Shelter. She was previously a social worker with the program from 1990-2001. For the last twelve years Barbara was an educator for Fairfax County Public Schools teaching and supporting elementary special education students.
 JULIA THOMPSONJulia Thompson joined DCHS as a Benefits Program Special-ist with the Workforce Devel-opment Center.
 KAREEN VERNERETKareen Verneret joined DCHS as a residential counselor at Seminary Road Group Home.
 JOB CHANGEMuna Akinmade is a resi-dential program manager for Seminary Group Home. Mary Caldwell is a fulltime Senior Therapist with the Substance Abuse Outpatient services. Rodnina Greene is the Benefit Programs Administrative Sup-port Supervisor in the Center for Economic Support. Kristen Russo is a Quality Assurance Specialist/Family Services Specialist III with Child Welfare Services. Molly Schnure is the team leader for the new Program for Assertive Commu-nity Treatment (PACT) Team. Tony Ulmer is a Facilities Maintenance Supervisor with Facilities. Yoshabel Velazquez is a Senior Benefit Program Specialist with the Center for Economic Support at 2525 Mount Vernon Avenue. Justin Wise is the Crisis Interven-tion Team (CIT) Coordinator, dividing his time between 720 N. Saint Asaph St. and the CIT Assessment Center (CITAC) at Alexandria Inova Hospital.
 EDUCATIONAL ACHIEVEMENTS
 Rebecca Olatunji, who joined DCHS in 2007, obtained a Bachelor’s Degree in Nursing from Grand Canyon University in October 2016.
 Olatunji, a registered nurse with the Detox/Phase II Program located at Mill Road, credits God’s grace, self-determina-tion and sacrifice, and support from her family, nursing supervisor, assistant direc-tor, Clinical & Emergency Services, the Mental Health Team Leader, Detox/Phase II and her colleagues for her success.
 “My appreciation also goes to the City for the annual tuition reimbursement that I enjoyed,” she says.
 During her course of study, Olatunji was on the Dean’s List and received an invitation to join the Honor Society of Nursing and Sigma Theta Tau Interna-tional (STI).
 Avis Hunter and Danny DeJesus each earned the International Public Manage-ment Association for Human Resources Senior Certified Professional (IPMA-SCP) certification, a public sector focused and competency-based credential for quali-fied HR professionals. The certification demonstrates competence and exper-tise in regards to public section human resources information.
 Hunter and DeJesus attended training and passed testing last fall.
 “I was highly relieved and grateful to have passed,” says Hunter. “I am now an IPMA-HR Senior Certified Professional.”
 Adrian Winter, a 15-year employee of DCHS, died unexpectedly on February 8. Adrian provided support and services to individuals living with serious mental illness in the Notabene Resi-dential Program, and more recently, he worked in Safe Haven where he supported individuals transitioning out of homelessness. Adrian brought a caring heart, a hardworking mindset and a positive attitude to the services he provided, and he had a tremendous impact on the lives of clients and col-leagues. He will be missed.
 IN MEMORIAM
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 News You Can UseSIGN UP FOR MHFA TRAINING
 The Department of Commu-nity and Human Services offers free Mental Health First Aid (MHFA) training for laypersons and paraprofessionals. MHFA is an eight-hour training and certification on skills to help persons who are developing a mental health problem or experiencing a mental health crisis. The training demon-strates the initial help given to a person showing signs of men-tal illness or a mental health crisis. More information about the course is available. Visit the online registration for class dates. Open until filled. Limit 20 participants per class. Those in need of recertification may do so online and pay the $30 fee, or take the class again.
 FREE TAX PREP SEASON UNDERWAY
 Spread the word to your customers and community partners: the City’s free tax preparation service is now available to qualifying resi-dents. Taxpayers are eligible if their income is below approxi-mately $35,000 for individu-als and $54,000 for families. Expert volunteers from Com-munity Tax Aid, Inc. will ensure that taxpayers apply for all applicable credits and deduc-tions, especially the Earned In-come Tax Credit and the Child Tax Credit, which people often don’t realize they are eligible to receive.
 The service, which began February 4, is available until April 15 on Wednesday eve-nings and Saturday mornings.
 Read or download the flyer at www.alexandriava.gov/DCHS.
 SAFETRACK UPDATEYellow and Blue line Metro
 service will be significantly im-pacted in the Alexandria area between March 4 and April 9. As part of its efforts to address safety recommendations and rehabilitate the Metrorail system to improve safety and reliability, WMATA will be implementing single tracking on one or both lines on the fol-lowing dates:
 March 4-26. Continuous single tracking will significantly reduce both Yellow and Blue line service between Brad-dock Road & Huntington/Van Dorn Street. Blue Line trains will run every 24 minutes. Yellow Rush+ trains will not operate between Franconia-Springfield and Greenbelt. The Yellow Line will operate in two segments: between Hunting-ton and King St-Old Town every 12 minutes and between Reagan National Airport and Mt Vernon Square every 6-12 minutes. Between King St-Old Town and Reagan National Airport, only Blue Line trains will operate.
 March 26 - April 2. Con-tinuous single tracking on the Blue Line only between King St-Old Town and Van Dorn Street. Blue Line trains will run every 24 minutes. Yellow Rush+ trains will not operate between Franconia-Springfield and Greenbelt. Yellow Line service to/from Huntington will operate normally. Riders who normally use Van Dorn Street or Franconia-Springfield stations are encouraged to use Huntington, Eisenhower Ave or King St-Old Town instead.
 April 3-9. Continuous single tracking on the Yellow Line only between King St-Old Town and Huntington. Yellow Line trains between Hunting-ton and Mt Vernon Square/Fort Totten will operate every 24 minutes at all times. Customers who normally use Huntington or Eisenhower Ave should consider Franconia-Springfield or Van Dorn Street stations as alternates. Blue Line and Yellow Rush+ service will operate normally
 Even if you don’t use the Metro, it may impact your commute. Get more informa-tion at www.alexandriava.gov/safetrack. To learn more about alternatives to your current commute, check out the July/August 2016 issue of Connect.
 HEALTH CLUB DISCOUNTS
 Did you know that almost a dozen gyms and fitness clubs give City employees a discount? Some offer dis-counts on memberships, while others offer discounts on fitness classes and initia-tion fees. In addition, City of Alexandria recreation centers offer free gym use to City employees. For a list of local recreation centers, gyms and fitness clubs and their offers, visit alexnet.alexandriava.gov/wellness.
 WHAT’S GOING ON IN ALEXANDRIA?
 Looking for something to do in Alexandria? The City offers a wide range of opportunities, from concerts, museums and historical attractions to farmer’s markets, sports, classes and camps. Check out the City’s cal-endar at alexapps.alexandriava.gov/Calendar or explore the links under the “Play” tab at the top of City’s website at www.alexandriava.gov.
 TRY A NEW PLACE FOR LUNCH
 Through February 26, 70 Alexandria restaurants are fea-turing a $35 three-course dinner for one or a $35 dinner for two during Alexandria Winter Restaurant Week. More than 30 restaurants have lunch deals at $10, $15 or $20 per person in addition to the dinner specials.
 Alexandria Winter Restaurant Week showcases the inventive-ness of local chefs in neighbor-hoods throughout the city, including Old Town, Del Ray,
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 Carlyle and the West End. At a range of locales, from fine din-ing establishments to casual neighborhood favorites, guests will savor the flavors of Alexan-dria’s distinctive collection of eateries.
 To find out more, go to www.visitalexandriava.com/restaurants/restaurant-week and use the Search Listings “By Category” feature to sort by Dinner for Two, Three Course Prix Fixe, and Lunch Offerings.
 CITY MANAGER HOLDING BUDGET TOWN HALLS
 City Manager Mark Jinks, who proposed his Fiscal Year 2018 Budget to City Council on February 21, is hosting a series of employee town hall meetings at various locations to present an overview of the proposed budget, answer ques-tions and respond to concerns:
 Thursday, February 23 at 2525 Mt. Vernon Avenue, 11 a.m. to noon.
 Friday, February 24 at Police Headquarters, 2600 Wheeler Ave., 3 - 4 p.m.
 Tuesday, February 28, at T&ES Maintenance Facility, 2900 Business Center Dr., 7 - 8 a.m.
 Connect seeks to inform DCHS employees about pro-grams, services and changes within the Department. It also introduces you to one another on a more personal level, recognizes employee and team accomplishments, and helps foster relation-ships between programs and employees across DCHS. It features program activities and special events and helps keep you informed on depart-mental initiatives.
 We are always looking for news and ideas for stories. If you have an idea for a story or content, contact Carmen Andres at [email protected] or call 5753.
 To report significant errors in this newsletter, please email [email protected]
 C nnect
 CITY COMPILES IMMIGRATION ENFORCEMENT FAQ PAGE ON WEBSITE
 What is the City’s overall position on immigration en-forcement issues? Is Alexan-dria a sanctuary city? Does the City check immigration status when providing government services?
 Find the answer to these and other questions regard-ing immigration issues and enforcement at www. alexandriava.gov/Immigration.
 MORE NEWS YOU CAN USE
 Keep up with the City’s General Services by read-ing Pipe and Wrench, their quarterly newsletter. The most recent issue covers the results of testing for lead in drinking water in City facilities as well as project updates, like the progress on the Patrick Henry Neighborhood Recreation Center and the Tavern Square Space Planning project. Check out the most recent issue at alexnet.alexandriava.gov/GeneralServices.
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