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Human Resource Management (HRM)
 Number of credits: 3 Instructor: Hoang Anh Duy, MBA
 Email: [email protected]
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Text book
 • Raymond A. Noe, John R. Hollenbeck, Barry Gerhart, Patrick M. Wright.
 Fundamentals of Human resource management. 4th edition. McGraw-Hill Higher
 Education 2003.
 References:• John M. Ivancevich. Human resource management. 8th edition. McGraw-Hill Higher
 Education 2003.
 • Stephens Robbins, Rolf Bergman, Ian Stagg, Mary Coulter. Management. 3th edition,
 Prentice Hall Publisher 2003.
 • Lawrence S. Kleiman. Human resource management. 2th edition. South-Western College
 Publishing 2000.
 • David A. Decenzo, Stephens Robbins. Human resource management. 6th edition. John
 Wiley & Sons, Inc 2004.
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Human Resource Management
 CHAPTER 1 Introduction to HRM
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What Do I Need to Know? (1 of 2)
 1. Define human resource management and explain how HRM contributes to an organization’s performance.
 2. HRM roles and activities
 3. Summarize the types of skills needed for human resource management.
 1 2 ‐
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Human Resource Management (HRM)
 • The policies, practices, and systems that influence employees’: - behavior - attitudes - performance
 1 4 ‐

Page 6
						

Human Capital
 • Human Capital - an • The concept of “humanorganization’s resource management”employees described in implies that employeesterms of their: are resources of the- training employer.– experience - judgment - intelligence - relationships - insight
 1 7 ‐
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Figure 1.1: Human Resource Management Practices
 1 5 ‐
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Human resource practices
 HRM Pre-Selection practices
 HRM Selection practices
 HẬUTUYỂN DỤNG
 • HR planning• Job Analysis
 • Recruitment• Selection
 • Training & Development• Performance Management
 • Compensation & Benefit
 HRM Post-Selection practices
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At companies with effective HRM:
 • Employees and customers tend to be more satisfied. • The companies tend to: - be more innovative - have greater productivity - develop a more favorable reputation in the community
 1 6 ‐
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Figure 1.2: Impact of Human Resource Management
 1 8 ‐
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Goals of HRM
 • To achieve organizational objectives through workforce.
 • To utilize people to their full capacity and potential.• To foster commitments from individuals to the
 success of the company.• Identify and satisfy the needs of individuals by
 offering various monetary and non-monetary rewards. • Obey legal regulations and laws on human resource

Page 12
						

Table 1.1: Responsibilities of HR Departments
 1 10 ‐
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Analyzing and Designing Jobs
 Job Analysis • The process of getting
 detailed information about jobs.
 Job Design • The process of defining
 the way work will be performed and the tasks that a given job requires.
 1 11 ‐
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Recruiting and Hiring Employees
 Recruitment • The process through
 which the organization seeks applicants for potential employment.
 Selection • The process by which the
 organization attempts to identify applicants with the necessary knowledge, skills, abilities, and other characteristics that will help the organization achieve its goals.
 1 12 ‐
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Training and Developing Employees
 Training • A planned effort to
 enable employees to learn job related ‐knowledge, skills, and behavior.
 Development • The acquisition of
 knowledge, skills, and behaviors that improve an employee’s ability to meet changes in job requirements and in customer demands.
 1 14 ‐
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Managing Performance
 • Performance Management - The process of ensuring that employees’ activities and outputs match the organization’s goals. • The human resource department may be responsible for developing or obtaining questionnaires and other devices for measuring performance.
 1 15 ‐
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Planning and Administering Pay and Benefits
 Planning Pay & Benefits • How much to offer in salary
 and wages. • How much to offer in
 bonuses, commissions, and other performance related ‐pay.
 • Which benefits to offer and how much of the cost will be shared by employees.
 Administering Pay & Benefits • Systems for keeping track of
 employees’ earnings and benefits are needed.
 • Employees need information about their benefits plan.
 • Extensive record keeping and reporting is needed.
 1 16 ‐
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HRM Roles
 Administrative expertEmployee AdvocateOperational roleStrategic partner
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Figure 1.3: Skills of HRM Professionals
 1 20 ‐
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Figure 1.6: Median Salaries for HRM Positions
 1 26 ‐
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Summary
 • Human resource management (HRM) consists of an organization’s “people practices” - the policies, practices, and systems that influence employees’ behavior, attitudes, and performance.
 • HRM influences who works for the organization and how those people work.
 • HR departments have responsibility for a variety of functions related to acquiring and managing employees.
 1 27 ‐
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Summary (continued)
 • HR management requires substantial human relations skills, including skill in: - communicating - negotiating - team development
 • HR professionals also need: - decision making skills ‐- leadership skills - technical skills
 1 28 ‐
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