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INTRODUCTION
 E-tail market is $6b
 KEY GROWTH DRIVERS
 Rising 3G internet users, and recent introduction of 4G across the country
 Explosive growth of Smartphone users,
 Rising Disposable Income
 Availability of wider product range at competitive prices
 Fast growing Internet population - 375 Million in 2015
 Government initiatives for Digitization and Rural Internet connectivity
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INTRODUCTION Started off as Cadabra Inc. later re-christened by its founder as Amazon.com,
 Inc. often referred to as simply Amazon, is an American electronic commerce and cloud computing  company with headquarters in Seattle,
 Washington, USA
 Founded in 1994 by Mr. Jeff Bezos
 Entry into India in 2013
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VISION AND CORE VALUES OF AMAZON
 VISION STATEMENT
 “Our vision is to be earth's most customer centric company; to build a place where people can come to find and discover anything they might want to buy online.”
 CORE VALUES
 Customer Obsession
 Frugality
 Ownership
 Innovation
 Bias for Action
 High Hiring Bar

Page 5
						

CASE STUDY
 • Scene Setting – Year 2013
 • Case Setting – Amazon entering into the Indian e-retail market
 • We analyze the scenario when Amazon finally got an opportunity to enter the Indian market of e-retail Business, in the year 2013
 • The report presents a brief study on the various environmental (both internal and external) factors, Amazon might have faced while announcing its arrival in India
 • Major analysis methods covered for the case study are EFE, IFE and CPM
 • Elements of strategy thought over by Amazon through the diamond model
 • Various Strategy alternatives and our recommendations
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EFE MatrixKey External Factors Weight Rating Score
 OPPORTUNITIES
 Growing online sales 0.15 4.0 0.6
 Highest proportion of population between age 18-35 0.2 4.0 0.8
 Culture of festival gifting 0.07 3.0 0.21
 Trust factor due to global presence 0.05 4.0 0.2
 Rising disposable income 0.05 3.0 0.15
 Enabling initiatives like “Rural Internet Connectivity” 0.04 3 0.12
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EFE MatrixKey External Factors Weight Rating Score
 THREATS
 Stiff competition from e-commerce companies like Flipkart, Snapdeal etc. 0.10 3.0 0.3
 Low market entry barriers 0.06 2.0 0.12
 Price sensitive market 0.08 3.0 0.24
 Low Internet Penetration in India 0.16 2.0 0.32
 Aggressive competition from brick and mortar retailers 0.04 3.0 0.15
 Total 3.21
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IFE MatrixKey Internal Factors Weight Rating Score
 Strengths     
 Customer Relationship Management 0.15 3 0.45
 Strong Focus on market research 0.13 3 0.39
 Diverse Products and Brands 0.12 3 0.36
 Experienced player in E-retail 0.05 4 0.2
 High Scalability  0.09 3  0.27
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IFE MatrixKey Internal Factors Weight Rating Score
 Weaknesses      
 High Debt 0.10 2 0.20
 Reach into Rural and semi-urban areas 0.08 2 0.16
 Heavy focus on discounts 0.07 2 0.14
 Perception of foreign company 0.01 2 0.02
 Development of Seller base 0.20 3 0.60
 Total 1 
 2.8
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Competitive Profile Matrix (CPM)
 Jeremy
 CSF Weight Amazon Flipkart Snapdeal
 Market Share 0.25 1 0.25 4 1 2 0.5
 Technology 0.05 3 0.15 2 0.1 2 0.1
 Delivery Time 0.2 2 0.4 4 0.8 3 0.6
 Stock 0.05 4 0.2 3 0.15 2 0.1
 Customer loyalty 0.2 3 0.6 3 0.6 2 0.4
 Financial strength 0.15 4 0.6 2 0.3 2 0.3
 Advertising 0.1 2 0.2 3 0.3 2 0.2
 2.4 3.25 2.2
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STRATEGY - DIAMOND
 Arena
 VehicleStaging &
 Pacing
 Differentiators
 Economic Logic
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STRATEGY - DIAMOND 1) Arenas
 A) Product categories - popular ones like gadgets, books and electronic appliances initially, diversify in due course, followed later by Kindle
 B) Market segments - Young, "digitally connected" upper and middle classes
 C) Geographic areas - CountrywideD) Value-creation stages - Extensive online marketplace, limited
 manufacturing
 2) VehiclesA) Organic expansion - wholly owned core activity of marketplaceB) Outsourcing - non-core areas like logistics
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STRATEGY - DIAMOND 3) Differentiators
 A) Image - Reputed MNC brandB) Exceptional customer careC) Top-class online securityD) User-friendly online experience
 4) StagingA) Sequence of initiatives - 2013 - Launch of operations in key metro areas followed by rest of the country. Subsequent years - Incremental investment depending on requirements.
 5) Economic logicA) Low costs through scale advantagesB) Low costs through replication advantages
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 STRATEGIES • Integration Strategies:
 • Backward Integration - The ecommerce battle in India is being fought on many fronts. Discounts, personalization, onboarding sellers, and so on. But the real race is in logistics.
 Amazon now has more than 21 FCs across 10 Indian states, covering an area of over 1.6 million square feet with a storage capacity of nearly four million cubic feet.
 What these FCs do is bring warehousing closer to sellers, and therefore, their goods closer to buyers. Transport is a huge bottleneck in India. So, right from June 2013 when it entered India, Amazon began investing in infrastructure to tackle the problem.
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• Horizontal Integration: Seeking ownership or increased control over Competition• Kishore Biyani’s Future Group joins hands with Amazon India
 • There are also reports that Amazon is looking at acquiring fashion portal Jabong.
 • Online retailer Amazon joined hands with Best Deal TV, to expand foothold in fashion and apparels segment in India.
 • Interest in niche e-commerce companies: Firms such as Lenskart, an eye wear firm, Zivame, a lingerie company, Livspace, which offers customised interiors and furniture, and Firstcry, an online baby care firm, are focusing on specific segments and trying to dominate their market. These firms, known as vertical e-commerce companies, are generating gross margins between 30 per cent and 50 per cent.
 STRATEGIES
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• Intensive Strategies• Market Penetration - Amazon India's most-visited e-commerce website in
 October. Amazon led the race for most eyeballs among e-commerce websites with 20 crore visitors, followed by Flipkart at 16.4 crore and Snapdeal at 10.9 crore.
 Amazon India sales stood at around $1 billion in 2014 or 5% of the total pie.
 • Market Development – Along with Future Group, targeting small towns. It can further leverage on the warehouses of Future group which can help it grow exponentially.
 Along with Best Deal TV, we believe that tele-shopping and online shopping will work in synergy for Indian consumers, giving them more and varied selection of products and purchase options
 STRATEGIES
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• Intensive Strategies• Product Development –
 • Amazon must strive to make advertising so relevant that customers actually welcome it. Digital advertising informs rather than interrupts customers and empowers them to make informed buying choices.
 • The Fulfilment by Amazon (FBA) team shall consist of innovative, results-oriented cross-functional Employees of Software Development. They shall provide both strategic and tactical oversight to build the features and functionality required to have a best in class offering for sellers.
 STRATEGIES
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Analysis• Learning by Competitor’s mistakes - Big Billion Day created bad image for Flipkart.
 • Capability of Jeff Bezos beats capability of Bansal hands down - Flipkart was started in 2007 by ex-Amazon employees Sachin Bansal and Binny Bansal. Being a “Boss”, Amazon will keep thinking for the customers and innovating on their behalf to enable better prices, a broader selection and making it more convenient.
 • Relationship with SMBs/Sellers: The company that 'sincerely' focuses on creating value not just for the customers, but also for the small sellers and SMBs is going to win in the long run.
 • Experience: Discounts, deals, features might give one company temporary advantage over others, but the shopping and selling experience, and value created for both are going to be the biggest differentiator.
 • Quality assurance and trust: e-commerce companies should make themselves liable for any lapses in quality of products being sold on their websites, and hence, invest into building infrastructure and hiring resources for quality assurance.
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Analysis• Understanding of Prices and Competition - Junglee is run by Amazon and Amazon has data related
 to thousands of products and what people like etc. In terms of Consumer behaviour, price etc, they may have collected lot of useful data that Flipkart may not have.
 • Brand Recognition and Trust - In terms of people who are in Tier 2 cities and youth, it is probably Flipkart while for well traveled Indians, it may be Amazon.
 • Logistics : India is notorious for its infrastructure and Flipkart has built its own delivery arm. Amazon may have to work out this logistics issue
 • Payments, Ecosystem, Experience etc - Amazon is the pioneer in this area so they will have the edge here.
 • Acquisition of Indian On line retailer – Rumours of Snapdeal being targeted by Amazon is prevalent in the industry
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RECOMMENDATIONS FOR FUTURE Continue to leverage the current trust value
 Diversify into other online services like Groceries, Household services etc.
 Strengthen Logistics and increase the reach (In progress with initiatives like Amazon Transportation Company, tie-ups with India post)
 Explore and implement “Drone” delivery in India
 Explore inclusion of agriculture produce (seeds, manure etc) in its portfolio in the rural segment
 Aggressively promote Kindle
 Diversify more in the B2B Category in terms of product portfolio
 Venture into selling private labels
 Could explore possibilities to get into On-line travel

Page 21
						

According to a recent report by Boston Consulting Group, the e-commerce industry in India is expected to touch $60-70 billion by 2019 from $17 billion in 2014.
 Selling of a Cow Dung creates the feel of Indian Culture..
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