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Case Study: Developing Employee Enthusiasm
 Ford Motor CompanyGlobal Walk to Cure Diabetes
 2004
 Mark Devan, Public Affairs Manager, Ford Malaysia
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Global Walk to Cure Diabetes 2004
 Objectives: • Education• Raise Funds• Focus our corporate citizenship activities• Build relationships with stakeholders in a
 family day type event
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What’s it all about…
 Ford Motor Company Global Walk to Cure Diabetes
 2004
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Juvenile Diabetes Research Foundation International
 • Leading charitable funder and advocate of type 1 (juvenile) diabetes research worldwide. 
 • Their mission – to find a cure for diabetes and
 its complications through the support of research.
 • Since its founding in 1970– JDRF has awarded more than
 $800 million to diabetes research.
 – In 2003, JDRF awarded $80 million to fund 500 centers, grants and fellowships in 19 countries.
 • www.jdrf.org
 http://www.jdrf.org/
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Ford and JDRF
 • Long Partnership • Ford Motor Company has supported JDRF
 since 1983
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Ford and JDRF
 Year
 1998
 1999
 2000
 2001
 2002
 2003
 Amount Raised (USD)
 180,000
 760,000
 1.6 million
 2.3 million
 2.6 million
 3 million
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Ford and JDRF
 • In 2004 the Ford Global Walk Team raised USD $3,010,819.00– Contributions from Ford facilities all over the
 world have made up this staggering amount
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Execution at Ford Malaysia• First Ford facility in Asia• Walk event held on:
 – Sunday, December 19, 2004, 8.00am to 11.00am at Taman Pertanian Malaysia Bukit Cahaya Seri Alam
 – Attended by 200 employees and their families– Flagged off by a representative from the Shah Alam’s
 Mayor’s office • Family day type event with activities for the whole
 family
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Global Walk Committee
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Getting Warmed Up…
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The Flag Off…
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Keep on Walking…
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Donations
 • Funds were generated via:
 – Donations from suppliers and business partners
 – Pledges from employees
 – Donations of lunch coupons from employees
 – JDRF Sneaker Sale
 – Tires & Rims Sale
 – Cookies & Cake Sale
 – Sale of donated items • children's toys, trading cards & rubber mats
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Sponsors
 • Sponsorship in cash or kind– Ford Malaysia staff– Ford Malaysia's business partners and suppliers
 • Venue– Taman Pertanian Malaysia Bukit Cahaya Seri Alam
 • Event management– Deromp Marketing
 • Food sponsors– Nestle MILO– Sime Oleander– Gardenia
 • Diabetes awareness talk & blood gloucose testing– Persatuan Diabetes Malaysia– Abbott Diabetes Care– Aventis
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Grand Total Collected for
 Global Walk to Cure Diabetes 2004
 RM 42, 586 .30
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Allocation of Funds
 Persatuan Diabetes
 Malaysia
 RM10,000.00
 University Malaya
 Medical Centre
 Department of Pediatrics
 RM10,000.00
 Juvenile Diabetes
 Research Foundation
 International (JDRF)
 RM22,586.30
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Media Coverage
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Key Success Factors inDeveloping Employee Enthusiasm
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Key Success Factors forDeveloping Employee Enthusiasm
 • More to life than just work…– CSR brings new meaning & purposes to our work– Work values
 • Opportunity to reach out and influence employees and community
 • CSR mindset/culture at Ford Malaysia that sows the seed of change among employees– Diverse work force – race, religion, educational levels.– Blood donations– Collection for charity– Ford Motor Company Conservation & Environmental Grants
 Programme– Etc.
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Blood Donation Drive – Ford staff donate blood
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Welcoming in the Chinese New Year
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Tsunami Relief Efforts
 • Donations of 5 Ranger’s to Malaysian Red Crescent Society (MRCS) to aid in its relief work in Aceh, Indonesia following the Asian tsunami disaster. – Staff and company contribution of RM10,226.00 – Time off to staff to volunteer services at MRCS– Donation of palettes to be used in shipping supplies to
 Aceh
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Donation of 5 Rangers to MRCS
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Key Success Factors forDeveloping Employee Enthusiasm
 • Clear programme benefits– Internal - “buy in” by employees critical to programme
 success– Ford Malaysia subscribes to the 90:10 principle. – This means that 90% of the idea of corporate
 citizenship is TO DO WHAT IS RIGHT and talking about it only 10% of the time.
 – CSR is not merely a marketing, branding or publicity exercise
 • Involvement of top management to lead the way– Leadership by Managing Director and Plant Manager
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Key Success Factors forDeveloping Employee Enthusiasm
 • Leadership by Global Walk Committee– Champions in each department galvanizing the staff
 to support the programme– Each contributing in his/her own way
 • Cake & Cookie Sale• Tire & rims sale
 • Great opportunity to tap on suppliers/ business partners expertise– Networking within the group of companies– Building relationships
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Key Success Factors forDeveloping Employee Enthusiasm
 • Empowerment and recognition by company for CSR initiatives– 5% of PMP for corporate citizenship project
 participation– Each employee is given 16 hours each year to
 participate in CSR initiatives– Opportunity to build leadership and teamwork skills
 while giving back to the communities where they live and work.
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Key Success Factors forDeveloping Employee Enthusiasm
 • Clear Communication– Top down via regular updates and cascaded to the
 shop floor thru the grape vine
 • Receiving something in return for donations, time, etc…– Return of tokens in kind for donations in cash
 • Family focus type activity– Brings in the family dimension into the picture – Helped bring employees closer together and build
 closer relationships
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Key Success Factors forDeveloping Employee Enthusiasm
 • Can donate more than money– Donate yourself
 • Time, energy, expertise
 • Incentives to encourage participation– What’s in it for me?– Free t-shirts, food, drinks, fun family day event with
 activities for kids, diabetes info, testing, etc.
 • Pushing forward no matter what…– Your leadership and example

Page 30
						
						

Key Success Factors forDeveloping Employee Enthusiasm
 Questions?
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Global Walk 2005
 • Our next Global Walk will be on: – Sunday, November 20, 2005 at Tmn.
 Pertanian Shah Alam– Join us to help fight diabetes…– Welcome to sign up today
 • Just pass me your name card
 – More information email• [email protected]
 mailto:[email protected]
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