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The smart & fun way to your perfect home.
 CULTURE CODE
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WHAT IS CULTURE?
 A set of shared beliefs, values and practices

Page 3
						

“Pursue something so importantthat even if you fail, the world is
 better with you having tried.”
 TIM O’REILLY
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VISION
 Find your home quickly and easily
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#1
 Mission driven, metrics obsessed
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METRICS OVER HIERARCHY
 Mission driven, metrics obsessed
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METRICS OBSESSED
 It is an opinion until you have metrics to prove it
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#2
 Our team is our key to success
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MASTERY
 Only people who are striving for mastery
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AUTONOMY
 Your success is up to you and you have full freedom to get it
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#3
 Always be innovating
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ITERATE FAST AND CHEAP
 Try anything and everything, do it fast and cheap
 !
 Failure is expected on the way to success
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#4
 Deliver quality that you are proud of

Page 14
						

MAKE FOR PEOPLE
 It’s real people using our product, not ID’d users in a database

Page 15
						

DONE IS BETTER THAN PERFECT
 Ship as soon as possible, then iterate to perfection
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FOCUS IS KEY
 Do one thing really well - be proud of what we do and don’t do

Page 17
						

DO THE RIGHT THING
 We are in this for the long haul - quality experience is the
 only way to win
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