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 Introductions and Landscape
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Land O’Lakes – At a Glance
 Land O’Lakes, Inc. is a farmer-owned food and agriculture cooperative doing business in all 50 states and more than 60 countries. Today, Land O’Lakes has approximately 10,000 employees, more than 3,600 direct producer-members and 850 member-cooperatives serving more than
 300,000 agricultural producers. With annual sales exceeding $15 billion, Land O’Lakes is No. 194 on the Fortune 500.

Page 4
						

Land O’Lakes Spans “Farm-to-Market” Spectrum
 Seed
 CropInputs &Insights
 AnimalNutrition
 Primary Processing
 R&D/Mfg.
 B2B / Industrial
 Sales
 Highly BrandedGoods Mktg./
 Sales
 MilkQuality
 Pricing Retail Presence
 Production Consumer
 FARMER-OWNED
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 Introductions and Landscape
 Winning on Data at WinField
 Winning on Data at Wal-Mart
 Serving our Best Farm & Fleet Partners
 Managing the Big Data Transition
 Overview
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WinField Problem Statement
 WinField challenges and strengths
 •Increasing competition for agricultural customers•Mandate to increase sales and customer satisfaction through delivery of:
 • The products our customers need• The deep industry-specific expertise that they expect
 •IT organization in transition•Diverse, valuable data, tapped and untapped
 • Internal customer data • Proprietary Geo-spatial data• Publicly available, untapped complementary data
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Equinox Application
 Revolutionary to Evolutionary Application
 •Over the past 6 years, the Land O’Lakes Equinox has been built and evolved
 • Used by over 1400 agribusiness professionals in the field to better understand their customers
 •Data size, volume and diversity has grown into more than 30 distinct sources
 • Provides a 360 degree picture of customers, assets, sales history and touchpoints
 • Allows marketers to educate and retail customers more easily
 •Visually, users can use a variety of tools and technology to find insights
 • Oracle Endeca Information Discovery• D3 Visualizations provided by Edgewater Ranzal (formerly
 Branchbird)• Integrations with Oracle BI Publisher, Google Maps Geospatial
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The Oracle Landscape for Equinox
 Oracle Software and Hardware supporting Equinox
 •Oracle Database, Exadata and Unbreakable Linux underpin Equinox•Oracle Endeca Information Discovery provides analytical horsepower
 • Secure deployment of Oracle Endeca Information Discovery• Ensures data and visualizations are only distributed to authorized users• Data security is enforced to row-level across millions of records and 30 data sources and types• Application is available outside the firewall with federated security for both internal LOL and external users
 •Oracle Enterprise Data Quality, Oracle Data Integrator and DRM• Provide a fast, flexible solution for serving up and shaping data for analytical tools to consume
 • Includes both OBIEE, Oracle BI Publisher and Oracle Endeca Information Discovery
 •Open architecture allows for integration across enterprise tools• Deep linking from SalesForce.com• Pivoting between Equinox application and Pre-configured Oracle BI Publisher reports
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 Understanding Data Discovery
 Winning on Data at Winfield
 Winning on Data at Wal-Mart
 Serving our Best Farm & Fleet Partners
 Managing the Big Data Transition
 Overview
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Wal-Mart Problem Statement
 Maximize product share and product placement at Wal-Mart
 •Retail Link is Wal-Mart’s data distribution network• Provides information related to sales, customer demographics and supply chain• Data is provided to all companies that sell at Wal-Mart nationwide• One of the original “syndicated” data sources
 •Build a flexible solution for category managers and sales executives• Solve traditional challenges of the organization
 • How am I doing this year? Where am I doing well? Where am I doing poorly?• What characteristics do my top/bottom markets share?
 • Use additional data sources, predictive modeling and partners to drive additional value• Market level data sources such as IRI
 • Used to “build a case” for new product introduction at Wal-Mart• Predict stocking and supply chain issues based on expected sales
 • Leverage and reward 3rd Party operations to increase sales
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Wal-Mart Application
 Wal-Mart’s POS Data (Retail Link) is the “hub of the wheel”Weekly sales at SKU/Item/Store level, 3 years of dataDaily sales data at SKU/Item/Store level for 6 weeks
 Data is augmented through syndicated and internal dataRetail-Link, Promotional calendar, syndicated dataInternal data for promotions, buying space in stores, shelf layoutsValued partner responsible for in-store operations related to shelf placement, stock and product sales
 What questions can users answer? When product is sold at a discount, or prime space is purchased, how do I calculate lift?For stores that refuse to take promotions, can I show and quantify missed opportunity?Given how many pounds of butter I sell at Wal-Mart each year, how can I identify stores with poor stocking and shelf operations?
 Once those stores are identified, I want to remediate and trackUse historical data to predict short/long-term impact of events like supply disruption
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The Oracle Landscape for Wal-Mart
 Oracle Software and Hardware supporting Equinox
 •Oracle Database, Exadata and Oracle Exalytics•Oracle Endeca Information Discovery provides analytical horsepower
 • Endeca on Exalytics provides high performance for both back-end and front-end • Tight integration between Oracle Data Integrator (ODI) and Oracle Endeca Information Discovery• ODI and OEID couple together to provide closed-loop insights and analytics
 • Endeca generates algorithmic list of remediation candidates automatically • ODI assists with extraction and external feed creation to 3rd party• ODI processes resulting 3rd party input and makes it available to users in the application
 •Oracle Enterprise Data Quality, Oracle Data Integrator and DRM• Provide a fast, flexible solution for serving up and shaping data for analytical tools to consume
 • Includes both OBIEE, Oracle BI Publisher and Oracle Endeca Information Discovery
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 Understanding Data Discovery
 Winning on Data at Winfield
 Winning on Data at Wal-Mart
 Serving our Best Farm & Fleet Partners
 Managing the Big Data Transition
 Overview

Page 14
						

14
 Winning On Analytics at Tractor Supply Company
 Tractor Supply Company (TSC) is a National Retailer with more than 1,450 stores in 49 statesLand O’Lakes Purina and TSC have a very strong partnership in terms of Purina product sales
 TSC, like all retailers has a mandate to be more efficient, increase sales, improve customer satisfactionWealth of internal untapped data related to Point of SalesDaily/SKU/Store level purchasing informationOn-hand, on-order quantity dataRegional data, seasonal, week-to-week dataLimited ability to execute a Retail Link style “data hub”
 Land O’Lakes data expertise and Oracle Platforms can provide the platform for this major retailerAccess to this data provides the ability to have an internal platform that integrates diverse data sources for:Forecast data out of Oracle DemantraPlant production measuresPublicly available data such as NOAA and Bureau of Labor and Statistics to improve forecasting
 Quantify impact of how droughts in California affect feed sales?
 Where is there high, non-seasonal farm employment but no stores?
 How is on-shelf availability related to distribution center location?
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 Tractor Supply Solution
 TSC Purina Analytics application blends variety of data includingPartner sales data from Tractor SupplyPlant production and forecasting dataQuarterly economic data from publicly available sourcesWeather data from internal and publicly available sources
 What questions can users answer? If I re-draw my shelves to hold a different level of product, how does that increase stock risk?
 We enable this via selective data updates triggered through the applicationVery complex, flexible dynamic “indexing” calculations
 Identify demographic trends associated to stores that “over-index” for certain types of trash bagsIdentify clusters of stores and ensure product mix reflects customer preference
 What seasonal trends can I identify in my data?
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The Oracle Landscape for TSC
 Oracle Software and Hardware supporting Equinox
 •Key takeaway for TSC – Power of Exalytics Hardware platform allows both Wal-Mart and Tractor Supply Analytics to be run simultaneously•Oracle Database, Exadata and Oracle Exalytics•Oracle Endeca Information Discovery provides analytical horsepower
 • Endeca on Exalytics provides high performance for both back-end and front-end • Tight integration between Oracle Data Integrator (ODI) and Oracle Endeca Information Discovery
 •Oracle Enterprise Data Quality, Oracle Data Integrator and DRM• Provide a fast, flexible solution for serving up and shaping data for analytical tools to consume
 • Includes both OBIEE, Oracle BI Publisher and Oracle Endeca Information Discovery
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 Understanding Data Discovery
 Winning on Data at Winfield
 Winning on Data at Wal-Mart
 Serving our Best Farm & Fleet Partners
 Managing the Big Data Transition
 Overview
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18
 Big Data, Discovery and Beyond
 Significant investment in Oracle Database, ODI and Engineered SystemsExadataExalyticsOracle Data IntegratorOBIEEOracle Endeca Information Discovery
 Significant evolving and mature Data Discovery Applications WinField – EquinoxLand O’ Lakes – Category ManagementPurina – Purina Analytics
 Significant expertise in traditional warehousing and tooling
 Working with partners like Edgewater Ranzal to identify and solve Big Data challenges
 Not all analytics problems require Hadoop Equinox more than 50 million records giving users multiple years of sales/marketing visibilityTSC and Wal-Mart 100-200 million source records giving users multiple years of sales visibility
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19
 Oracle Big Data Suite
 Oracle Big Data Discovery 1.1Currently evaluating in Ranzal BDD Cloud Environment
 Removes immediate need for infrastructure during evaluationPowerful self-service capabilities for data acquisition and enrichment
 Ranzal-provided conversion utilities for “advanced self-service”Availability of traditional sources in Hadoop-ready formats (Avro, Kudu, etc.)Oracle Endeca Data Discovery as a Hadoop-ready data source
 Oracle Big Data Appliance (BDA)BDA-exclusive assets such as Big Data SQL attractive given high skill level in traditional EDW/SQLInfrastructure jumpstart, certified Hadoop infrastructure, flexible licensing
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20
 Oracle Big Data Suite
 Big Data ApplicationsFocus on solving new high-scale problems, minimize user base impacts for successful applicationsExample: Keep existing solutions (Wal-Mart Retail Analytics, Equinox) on traditional data platforms and evaluate version to version upgrades
 Hadoop solution built for analysis of:Larger data sets on the order of hundreds of millions Data Lakes for advanced users to perform:
 Multi-variant data analysis (intersection of 4 or more factors)Self-service enrichment and data wrangling
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 Thank You
 Patrick Rafferty, Big Data Practice Director, Edgewater [email protected](312) 404-2677
 Dwayne Beberg, Director of BI, Land O’[email protected]
 Thank You
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