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 Employee experience (EX) is
 the new battleground for competitive
 advantage.
 To build EX that drives engagement, retention
 and productivity, companies can apply what they
 have already learnt about superior customer
 experiences (CX).
 +122%COMPANIES WITH GREAT
 EX OUTPERFORM THE
 STANDARD & POOR'S 500
 BY 122 PERCENT
 Source: Glassdoor study, 2015
 https://www.glassdoor.com/press/company-culture-pay/
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 Companies are investing billions in CX. And for good reason.
 Companies that get CX right outperform their peers on a number of important dimensions,
 including:
 +11%REVENUES
 +17%CUSTOMER LOYALTY
 Source: Forrester Research, Inc., “Expectations Vs. Experience:The Good, The Bad, The Opportunity”, 2016
 CX IS THE BATTLEGROUND FOR

Page 4
						
						

Copyright © 2017 Accenture. All rights reserved. 4
 +21%COMPANIES WITH HIGHLY ENGAGED
 WORKFORCES ARE 21 PERCENT
 MORE PROFITABLE THAN THOSE
 WITH POOR ENGAGEMENT
 Source: Gallup Q12 meta-analysis report, 2016
 EX IS THE BATTLEGROUND FOR
 A stellar EX attracts talent, boosts workforce engagement,
 productivity and retention.
 This in turn directly improves a business’ financial performance.
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 To create an EX that inspires workers
 to bring their best to the job every day,
 companies should consider three
 insights from CX:
 HYPER-
 PERSONALIZATION
 MOMENTS
 MATTER
 THE BEST
 EXPERIENCES
 ARE HUMAN
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 Source: Accenture Strategy 2017 HR/Employee Experience study
 OF COMPANIES ARE USING
 OR PILOTING PREDICTIVE
 TECHNOLOGIES THAT ANTICIPATE
 EMPLOYEE NEEDS
 83%
 As with CX, hyper-personalization
 is the hallmark of any successful
 EX strategy.
 Delivering targeted experiences involves
 segmenting the workforce into clusters that
 share important characteristics. Through digital
 technologies companies can cost effectively
 drive personalization at scale.
 GOES TO WORK
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 While with CX, companies focus
 on “Moments of Truth,” with EX
 it’s about “Moments that Matter.”
 Critical moments occur on a continual basis
 across physical, human and digital dimensions.
 And employees want to have more choices in
 defining their experiences.
 Source: Accenture Strategy 2017 HR/Employee Experience study
 50%OF LEADERS PLAN
 TO “CO-CREATE”
 EMPLOYEE EXPERIENCES
 JUST MAYBE NOT THE ONES YOU THINK
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 A NEW
 A new paradigm of talent management addresses professional and personal Moments that
 Matter across three dimensions of EX:
 Source: Accenture Strategy, 2017
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 In the same way brands can drive
 consumer loyalty through interactions
 with people, human interactions are
 at the heart of workforce engagement
 and productivity.
 Strengthening human experiences requires a
 culture of collaboration. Everyone in the
 organization must take part.
 83%OF LEADERS AGREE HR CAN
 IMPROVE EMPLOYEE
 PERFORMANCE BY ENABLING
 AND COACHING EMPLOYEES
 TO TAKE ON HR CAPABILITIES
 THE BEST EXPERIENCES ARE
 Source: Accenture Strategy 2017 HR/Employee Experience study
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 IDENTIFY POCKETS OF VALUE
 Consider the business
 outcomes you want to
 achieve such as
 improved workforce
 retention, or productivity.
 Then prioritize the
 workforces based on the
 likelihood that an
 improved EX would drive
 more value to the
 business.
 DEFINE MOMENTS
 THAT MATTER
 Use analytics, survey data,
 and social listening to
 understand the
 professional and personal
 moments that will matter
 most to each segment.
 Armed with this
 understanding, design
 hyper-personalized EX
 offering physical, human
 and digital choices.
 CO-CREATE AND DESIGN THE EXPERIENCE
 Apply customer-centricity
 techniques such as design
 thinking to reinvent EX.
 Use choice as a key
 design principle, and
 engage with employees
 to co-create the most
 relevant and valuable
 experiences.
 UNLEASHING CELLENCE
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 By applying principles
 of CX to their talent
 management practices,
 companies can
 create more relevant,
 personalized EX
 to drive business
 outcomes.
 CX+EX=ROI
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 ABOUT THE RESEARCH
 The Accenture Strategy HR/Employee
 Experience study surveyed 950 C-level
 executives and their direct reports equally
 split between HR and non-HR leaders―
 from Australia, Brazil, France, Germany,
 Italy, Spain, the United Kingdom and the
 United States about the role of the
 employee experience in their organization’s
 strategy and the role of HR in improving
 worker and business performance. Survey
 conducted in January–February, 2017.
 JOIN THE CONVERSATION
 To learn more, please visit:
 @AccentureStrat
 linkedin.com/company/accenture-strategy
 www.Accenture.com/EmployeeExperienceReimagined
 https://www.twitter.com/AccentureStrat
 http://www.linkedin.com/company/accenture-strategy
 https://www.accenture.com/us-en/insight-employee-experience-reimagined?sr_source=lift_taboola&c=strat_accenturestrateslideshare_10032237&n=smc_1017



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Insurance Experience Reimagined | Accenture

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Employee Experience · depends on how much these pillars are embedded in an employee’s ... “Employee Experience is engagement and bonding ... essential element for Employee Experience

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            The new driver of sustainable business value. · Reimagined culture and employee experience Increase the productivity and engagement of your talent by creating enhanced employee experiences

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Digital Employee Experience

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Employee Experience ROI

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            The Retail Experience, Reimagined

                            Business
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            The Retail Experience Reimagined | Accenture

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            An employee experience

                            Recruiting & HR
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Microsoft Employee Experience

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Branded Employee Experience

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The Employee Experience Index around the globe - … · The Employee Experience Index around the globe: ... Experience Index score for the Asia Pacific ... The Employee Experience

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The Consumer Goods Experience Reimagined Report | Accenture

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The Rio Reimagined The Rio Reimagined

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            EMPLOYEE EXPERIENCE CONVERSATIONS

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            employee experience playbook sm

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            pioneering - Education Reimagined - Education Reimagined

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The Employee Experience Index - Workhuman › wp-content › uploads › 2016 › ...The Employee Experience Index 4 Development of the new Employee Experience Index Our research study

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Employee Experience Redefined

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            to Ace Employee Experience

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Employee experience-webinar-presentation

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Fast Read Employee Experience (FREE)

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Keka Employee Experience Platform

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Personalization and Employee Experience · Keys to Attracting and Retaining Clients: ... Focus n Inbound Marketing. Employee/ Customer Experience Personalization Employee/ Customer

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The Employee Experience

                            Career
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Human Experience Employee

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Employee Experience - Powers › ... › uploads › 2019 › 12 › Employee-… · Employee experience should begin with a clear understanding of your organization’s brand, purpose

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Employee Experience 2020

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Employee experience matching millennial expecations

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            From Employee Engagement to Employee Experience: … S.Fitzpatrick.pdf · to Employee Experience: Helping Employees ‘Own’ Engagement ... Job crafting. 3. ... mentions use of the

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Developing & marketing employee experience

                            Business
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

									
							
	


					

				            

        

    












	



