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 OpenText & South Australian Tourism Commission: How to
 build Australia's leading tourism site
 Markus Giesen – Online Manager, Deloitte Consulting.
 Luke M. Revill – Digital Strategy Manager, SATC.
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The South Australian Tourism Commission
 What is our goal?
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 Deloitte’s Online Practice.
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Page 26© Copyright 2011 Deloitte Online
 Deloitte’s Online Practice is the digital and mobile service line within Deloitte.
 We are the largest end-to-end provider of online strategy, design and development
 services in Australia.
 Our team is 125 strong, comprising many of Australia’s most talented online
 consultants, designers, business analysts, engineers, quality assurance professionals,
 marketers and copywriters.
 We have offices in Sydney, Melbourne, Adelaide and Perth and service clients
 throughout Australia and overseas.
 LivingTechnology.
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 Who we are.Deloitte’s Online Practice is a service line within our technology competency.
 TechnologyAdvisoryServices
 EnterpriseInformationManagement
 OnlineGlobal
 DevCentre's
 • IT strategy & alignment
 • Enterprise architecture
 • IT sourcing advisory
 • IT performance & cost
 • Client Side Advisory &
 implementation
 • Information strategy
 • Enterprise data
 management
 • Business intelligence
 & data warehousing
 • Collaboration & agility
 • Enterprise content management
 • Online & multi-channel strategy
 • Online design
 • Online implementation
 • Mobile implementation
 • Hosting & support
 Our international model known
 as Region 10 residing in
 Hyderabad, India. The
 technology service line has
 1000 practitioners
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 What we do.Deloitte’s Online Group provides a diverse range of online and mobile services including:
 OnlineStrategy
 OnlineDesign
 OnlineTechnologySolutions
 • Define methodology
 • Online channel focus
 • Innovation thread
 • Data analytics
 • Integrated marketing
 • User Centred Design (UCD)
 • Interface design (internet, intranet,
 mobile, apps)
 • Data visualisation
 • 3D & animation
 • Game development
 • The core of what we do
 • Content Management
 Solutions
 • Mobile & mobile applications
 • eCommerce
 • Internet, intranet, portals,
 measurement, search
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© Copyright 2011 Deloitte Online
 Technology Enablement
 Our model.A powerful combination of creativity, business acumen and technical knowhow.
 Insights & Planning
 Social Media
 Copywriting
 User Centred Design/Interaction Design
 Visual Design
 User Behavior & Research
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 Industry specialisation.
 Online Banking
 e-Government Utilities
 TelcoRetail &
 e-Commerce
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 How we do it.
 The business requirements are
 documented via workshops &
 interviews with stakeholders. A
 Creative direction for the project is
 decided upon, and an analysis of
 the users & content is performed
 • Business requirement specification
 • Personas and scenarios
 • Creative brief
 • Content analysis
 • Technical blueprint
 The user interface design is
 developed via defining the
 information architecture &
 wireframes. Software design is
 completed via a software
 development plan
 • Wireframes
 • Functional specification
 • Test strategy
 • Usability testing
 • Creative treatments
 • Prototyping
 • Information architecture
 • Content sourcing approach
 • Content specification
 • Detailed solution architecture
 The Develop phase encompasses
 the development & configuration
 of any software for the project.
 Throughout this phase, unit
 testing & software reviews are
 carried out to ensure code quality
 • Functional test cases
 • HTML templates
 • Style guide
 • Content development
 • Technical specification
 • Development plan
 • Unit test cases
 Quality assurance is undertaken by
 referencing the design
 documentation to ensure the
 Develop phase activities have
 covered all requirements and
 passed user acceptance testing
 • Functional testing
 • User acceptance testing
 • Test Summary Report
 • Deployment Package
 • Release Notes
 The necessary activities required
 to launch the project are
 performed. Training of users is
 undertaken, and any system
 documentation is handed over.
 • Training materials
 • User guide
 • Content upload
 • System documentation
 • Deployment and support guide
 01 Define 02 Design 03 Develop 04 Test 05 DeployResearch, Discovery,
 Audience, Analysis, Plan
 Design, Iterate, Refine Specify, Build,
 Test, Iterate
 Test, Accept Deploy, Publish,
 Launch
 Project Governance Project management plan, Project schedule,
 Project budget tracking, issues and risk register, status report
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SouthAustralia.com Unique Visitors and Sales
 Commissions Comparison (pre-project)
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The business need – focus on the digital strategy
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The business need – why focus on the digital strategy?
 Refocus and optimisation of organisational resources
 Whole of industry change program
 Delivering to the consumers need
 Single underlying platform upon which OT front end applications sit
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Project objectives
 Develop an inspiring consumer-focused online presence to make researching and
 booking a holiday to South Australian simple
 More South Australian product bookable online, direct and through online partners,
 in real-time
 CRM: Capture and use of customer behavioural information & purchase data, to lay
 the foundation for value segmentation allowing SATC to become a more customer-
 centric organisation
 Greater cost efficiency of SATC's digital communication, content management and
 distribution channels allowing reallocation and direction of resources towards
 strategic marketing activities
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The new SouthAustralia.com (video demonstration)
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Why did we choose the OpenText platform?
 Fully flexible integration
 Separation of content, presentation and logic
 Agile test and development cycles
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Key features
 Improved usability
 Inspiring and engaging design
 Simple CMS workflow and custom enhancements
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Ingredients – what is integrated across all sites?
 OpenText Web Site Management 10.1
 Australian Tourism Data Warehouse
 V3 product inventory
 Traction CRM
 Google Search Appliance
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Project deliverables
 New domestic website www.SouthAustralia.com
 11 international site language and cultural variants
 3 major events sites
 New mobile site utilising location based technology
 Backend integration (OpenText WSM, data warehouse, real time
 booking engine and CRM)
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Site Demonstration
 www.SouthAustralia.com
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Results
 400% increase in operational efficiency (content management)
 28% increased number of operators products bookable online
 20% increase in site visitation
 41% increase in online bookings MoM, 300% YoY
 Most popular page / feature on site is ‘search & book’
 (approximately 13%)
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First Television campaign with post-project
 SouthAustralia.com call-to-action (video)
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Thank You – please research & book your South
 Australian holiday experience at www.SouthAustralia.com
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