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            Industries Company Co., Ltd. Precision, Persistence, Performance Marketing (Education Material #1) 1. Disciplines of a Sales/Marketing Staff The trend of doing business with people changes over time. First, understand and keep in mind who you are and what you are defined to do. A slight change in your conceptual perception.  Past  Sales force  Selling to customers  Closing a singular sale  Present  Business development manager  Cooperating with customers  Create necessary conditions for long-term relationship Summary: In the past, you were just another sales staff, trying to sell products, distracting customers to have them pull out a buck from their wallets without thinking. All that matters to you is the moment closing the deal now. Your customer purchased your company product. Although decently satisfied with its quality and functions, he/she doesn't like you. You feel low self-esteem as well as in your social status due to your dull impression and reputation in public. But you would simply justify yourself saying "this is my job" and do nothing about it. You are not remembered by anybody. Now, you have defined yourself as a business development manager, focused on cooperating with customers in building and providing them a business offer, new opportunity and an alternative product. Your effort is to create necessary conditions for your customers to encourage them in building a long-term relationship with your company and give them confidence in considering your product when they build further spending plans, or including your company in future business plans. Although they did not buy from you for the given moment, they like you and remember you as a reasonable and fine business-man over another sales staff. They think "I'll call this person when the time comes. I'll keep him/her in my contact list". 
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Industries Company Co., Ltd.
 Precision, Persistence, Performance
 Marketing (Education Material #1)
 1. Disciplines of a Sales/Marketing Staff
 The trend of doing business with people changes over time. First, understand and keep in mindwho you are and what you are defined to do. A slight change in your conceptual perception.
 Past
 Sales force Selling to customers Closing a singular sale
 Present
 Business development manager Cooperating with customers Create necessary conditions for long-term relationship
 Summary:
 In the past, you were just another sales staff, trying to sell products, distracting customers to havethem pull out a buck from their wallets without thinking. All that matters to you is the moment closing thedeal now. Your customer purchased your company product. Although decently satisfied with its qualityand functions, he/she doesn't like you. You feel low self-esteem as well as in your social status due toyour dull impression and reputation in public. But you would simply justify yourself saying "this is my job"and do nothing about it. You are not remembered by anybody.
 Now, you have defined yourself as a business development manager, focused on cooperating withcustomers in building and providing them a business offer, new opportunity and an alternative product.Your effort is to create necessary conditions for your customers to encourage them in building along-term relationship with your company and give them confidence in considering your product whenthey build further spending plans, or including your company in future business plans. Although they didnot buy from you for the given moment, they like you and remember you as a reasonable and finebusiness-man over another sales staff. They think "I'll call this person when the time comes. I'll keephim/her in my contact list".
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Industries Company Co., Ltd.
 Precision, Persistence, Performance
 2. Market Research
 If you are promoting an existing product of your company, know your product broadly first beforeconducting any market research. The purpose of your market research is not to build an academicresearch report on markets but to provide a informative platform to think of various methods andsequential steps to capture your target and achieving your goal in the market.
 Know your Product
 Product category Sub-category Specialty Industry and applications
 Real example.
 This is a TONGIL product being promoted. It falls under the Product Category "Machine Tool".
 Source: www.tongil-industries.com
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Industries Company Co., Ltd.
 Precision, Persistence, Performance
 Roughly, a "Machine Tool" can be Sub-categorized into 2 different types, "Metal CuttingMachines" or "Metal Forming Machines". This product falls under a "Metal Cutting Machine". Sortingdown into Specialty, it would be fall under "Grinding Machine".
 Actually, there are numerous different types of TONGIL grinding machines. TIC (TONGIL IndustriesCompany) particularly specialize more in Universal Cylindrical Grinding Machines (CNC and manual).The picture on the previous page is a CNC Grinding Machine and roughly its main Industry of utilizationand Application is as below.
 Industry Main Applications Detail Applications Used Type of Grinding MachinePiston and PumpsCamshaftVariable TransmissionsMechanical ClutchesDipcaseYokeTurbineGyroscopeRadar Systems and ProductsMagnetic HardMagnetic DiskMiniature GearsPrecision Gears
 Grinding Machine SpindleIndustrial Machine Ball, Lead, ACME Screws
 Telecommunication Communication device parts Lense Lense polisher
 Precision Devices Camera, Measuring devices,Medical devices
 Lense, miniature shaft, gauge Lense polisher,Screw grinder
 Semi-conductor Wafer Wafer Polishing MachineIndustrial ValvesSheathingPistonScanner drumPolygon MirrorRubber Roller
 Electronics &home appliances
 Camcord, Video,Hard disk,
 Refrigerator,Airconditioner
 Gear Grinder / Cam Grinder /Profile Grinder
 Automobile Automobile PartsCylindrical /
 Special-purposed Grinding Machine
 Space Aviation Airplane, Helicopter,Aircraft Parts
 Universal Grinding Machine
 MachineryCylindrical /
 Tool Grinding Machine
 Ship building Engine
 Cylindrical Grinding MachineOffice suppliesand electronics Xerox, Fax Machine
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Industries Company Co., Ltd.
 Precision, Persistence, Performance
 Now that you broadly know about your product the next step is to conduct a market research.
 Market Research
 Global industry analysis and Economic trend (if necessary) Industry analysis (national/regional level, sub-category of product) Target market trend (specialty of product) Selection of priority target market
 Real example. - continued
 Here is a piece from my past Global Industry Analysis research on "Machine Tools".
 (Unit: US$, 2009 est.)
 Market Y06 Y07 Y08 Y09 (est.)Global 57,827,800,000 66,870,300,000 81,453,500,000 55,044,600,000 Korea 4,020,000,000 4,150,000,000 n/a 3,719,000,000 USA 6,361,200,000 6,171,800,000 n/a 5,630,000,000
 (Unit: US$ Million, 2009 est.)Category
 China 19,400 100% 5,800 30% 13,600 70%Germany 5,451 100% 2,225 41% 3,226 59%Japan 3,319 100% 443 13% 2,876 87%Italy 2,741 100% 818 30% 1,923 70%Korea 2,586 100% 1,133 44% 1,453 56%Taiwan 847 100% 363 43% 484 57%USA 3,370 100% 2,260 67% 1,110 33%Switzerland 866 100% 571 66% 295 34%Spain 560 100% 299 53% 260 47%Brazil 2,161 100% 1,247 58% 914 42%Austria 622 100% 447 72% 175 28%France 1,133 100% 925 82% 209 18%Turkey 626 100% 545 87% 81 13%Canada 720 100% 533 74% 187 26%India 1,157 100% 901 78% 256 22%Russia 692 100% 542 78% 151 22%Mexico 1,006 100% 906 90% 99 10%Others 2,912 100% 2,937 101% (25) -1%
 Consumption Import Domestic consumption
 Your focus is the US market. The next step is to sort down the market based on the national orregional market level and sub-categorization of "Metal Cutting Machines" as previously explained.
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Industries Company Co., Ltd.
 Precision, Persistence, Performance
 Here is another piece from my past Industry Analysis research based on national/regional leveland sub-category of TONGIL products.
 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007Cutting Machine 6,678.9 5,259.2 5,652.8 4,237.4 2,916.8 3,043.2 4,092.9 4,761.4 5,089.0 5,097.3Forming Machine 1,819.7 1,781.8 1,767.6 1,463.1 867.7 931.3 988.5 1,171.6 1,272.1 1,246.0Total 8,498.6 7,041.0 7,420.4 5,700.5 3,784.5 3,974.5 5,081.4 5,933.0 6,361.1 6,343.3
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 1. Sales Trend of US Machine Tools
 Industry Analysis research based on geographic area. Locate where the money is.
 Total Sales Analysis by States – Cutting MachineTop 15 - Blue
 Middle 15 - Green Lowest 15 - Red
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 Precision, Persistence, Performance
 Here is a piece from my past Target Market Trend research based on Product Segment,"Cylindrical Grinding", TIC's specialty product you are wishing to promote under the name TONGIL.
 Y07 Y08 Y09 Y10 Y11 Y12 Y13 Y14 Y15Surface Grinding 219.85 220.80 178.07 175.06 175.50 176.15 177.12 178.50 180.2Cylindrical Grinding 181.05 181.99 152.49 150.74 151.20 151.93 152.95 154.22 155.81Center-less Grinding 176.05 177.12 154.75 153.44 154.10 154.90 155.89 157.12 158.66Other Grinding 138.72 139.48 118.63 117.47 117.88 118.42 119.12 120.08 121.36
 0
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 1. Analytics by Product Segment
 Target Market Trend research based on End-Use Segment. Know which customers may be in needof a TONGIL product. Who will be your priority.
 Y07 Y08 Y09 Y10 Y11 Y12 Y13 Y14 Y15Job Shops 83.66 84.00 70.80 70.06 70.26 70.63 71.12 71.70 72.40 Automotive 42.04 42.17 34.92 34.47 34.56 34.67 34.84 35.06 35.36Aerospace & Defense 16.84 17.07 14.91 14.85 14.92 15.01 15.15 15.34 15.58Heavy Industries 15.99 16.13 13.56 13.41 13.47 13.54 13.63 13.73 13.84Appliances 9.20 9.23 7.33 7.16 7.17 7.19 7.22 7.27 7.34Of f Highway & Construction 5.03 5.04 4.10 4.02 4.03 4.05 4.08 4.12 4.17Oil & Gas 2.7 2.71 2.14 2.08 2.09 2.11 2.14 2.18 2.23Others 5.59 5.64 4.73 4.69 4.70 4.73 4.77 4.82 4.89
 0102030405060708090
 US M
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 3. Analytics by End-Use Segment
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Industries Company Co., Ltd.
 Precision, Persistence, Performance
 Now you, TIC as a whole company, need to go through a process for Selection of Priority TargetMarket. This should be rooted in and cohere with your company's grand strategy to promote theTONGIL Brand. Selection of the priority target market can cause impact upon further or following sales,marketing, promotion tactics and campaigns, thereby this process should be thought thoroughly andcautiously in detail. This will be your first impression in the market.
 Conclusion:
 We have briefed through a guideline how to conduct a market research, however this is not the end,just a beginning. Completion of the Selection of Priority Target Market will be followed by furthermarket research and analysis in more in-depth detail. We will learn about SWOT analysis, PESTLEanalysis, Differentiation, Branding, Positioning, Pricing etc. Further in-depth analysis will be conductedon the level of analyzing each technical specification of the promoted product and comparison withcompetitors. Not only marketing staff but engineers would have to work together.
 Once enough data is accumulated and analyzed, could TIC effectively build-up a brand, whethercorporate branding or line branding, against its competitors. Our next topic for our education briefingsession will be on "Branding" and how to build a platform for "Online Marketing Matrix" surrounding thepromoted brand image.
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