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                                        DESCRIPTION

                    Ever wondered why should you make your team happier? Ever thought of an idea of team happiness being the leading indicator? Ever tried to actually measure it and draw conclusions? Well, neither did I. Months later, after serial research, I've found perfect definition of happiness and devised a proper way of making use of it.   Attached is the excerpt with some highlights of presentation I held at Ericsson in January 2014.
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