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2
 1. To explain personal leadership as it relates to personal vision and values
 2. To assess key areas your personal leadership
 3. To develop a personal mission statement to add direction and clarity to your personal leadership
 4. To identify key personal stakeholders, their expectations, and issues
 5. To recognize the importance of personal written goals in addressing stakeholder issues
 OBJECTIVESOBJECTIVES
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3© IISL
 Leadership
 “Leadership is the art of mobilizing others to want to struggle for shared
 aspirations”Kouzes and Posner 2003
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4
 Is the self confident ability to crystallize your thinking and establish an exact direction for your life
 Is the process of developing a positive self-image that gives you the courage and self-confidence necessary to choose actions that satisfy your needs
 PERSONAL LEADERSHIPPERSONAL LEADERSHIP
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5
 Initiated by the development of a VISION/PURPOSE/MISSION that vividly portrays a journey which creates a sense of calling
 Implemented through an ethical system with altruistic values that creates a sense of membership
 Sustained through being authentic (walking the walk) in one’s values, attitudes, and everyday behavior and actions.
 PERSONAL LEADERSHIPPERSONAL LEADERSHIP
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6
 EXTRINSICEXTRINSICMOTIVATIONMOTIVATION
 == EFFORTEFFORT PERFORMANCEPERFORMANCE REWARDREWARD
 (GIVE ME A REWARD TO WORK)(GIVE ME A REWARD TO WORK)
 INTRINSICINTRINSICMOTIVATIONMOTIVATION == EFFORTEFFORT PERFORMANCPERFORMANC
 EE
 REWARDREWARD
 (MY WORK IS MY REWARD)(MY WORK IS MY REWARD)
 PERSONAL LEADERSHIPPERSONAL LEADERSHIPExtrinsic vs. Intrinsic MotivationExtrinsic vs. Intrinsic Motivation
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7
 QUALITIES OF PERSONAL LEADERSHIP AS INTRINSIC MOTIVATION THROUGH VISION, HOPE/FAITH and ALTRUISTIC VALUES
 VisionVision (Performance) (Performance)•Broad appeal to key StakeholdersBroad appeal to key Stakeholders•Defines the Destination and JourneyDefines the Destination and Journey•Reflects High IdealsReflects High Ideals•Encourages Hope/FaithEncourages Hope/Faith•Establishes a Standard of ExcellenceEstablishes a Standard of Excellence
 Altruistic ValuesAltruistic Values (Reward) (Reward)•ForgivenessForgiveness•IntegrityIntegrity•HonestyHonesty•CourageCourage•HumilityHumility
 •KindnessKindness•Empathy/CompassionEmpathy/Compassion•PatiencePatience•Trust/LoyaltyTrust/Loyalty
 Hope/FaithHope/Faith (Effort) (Effort)•EnduranceEndurance•PerseverancePerseverance•Do What It TakesDo What It Takes•Stretch GoalsStretch Goals•Expectation of RewardExpectation of Reward•VictoryVictory
 PERSONAL LEADERSHIPPERSONAL LEADERSHIPQualitiesQualities
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Leadership Spiritual Individual Well-Being Outcomes
 Personal Commitment &Personal Commitment &ProductivityProductivityLife SatisfactionLife SatisfactionPsychological Well-BeingPsychological Well-Being
 CALLINCALLINGG
 Make a Make a DifferenceDifference
 Life has Life has Meaning/Meaning/PurposePurpose
 HOPE/HOPE/FAITHFAITH
 MEMBERSHIPMEMBERSHIPBe UnderstoodBe UnderstoodBe AppreciatedBe Appreciated
 VISIONVISION
 ALTRUISTICALTRUISTICVALUESVALUES
 INNER INNER LIFELIFE
 Spiritual PracticeSpiritual Practice+
 ++
 +
 +
 +
 +
 +
 +
 +
 PERSONAL LEADERSHIPPERSONAL LEADERSHIP
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9
 Vision – Answers three questions:
 • What is our journey?
 • Why are we taking it?
 • Who are we and what do we do?
 Altruistic Values– Ethical standards that, when followed, create a sense of wholeness, harmony, and well-being produced through care, concern, and appreciation of BOTH self and others.
 Hope/Faith – The assurance of things hoped for, the conviction that your vision/purpose/mission will come to pass.
 PESONAL LEADERSHIPPESONAL LEADERSHIP
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10
 Calling – A sense that one’s life has meaning and makes a difference.
 Membership – A sense that one is understood and appreciated.
 Inner Life Practice – The extent to which one maintains a spiritual practice (e.g., spending time in nature, meditation, reading inspirational literature, yoga, observing religious traditions, writing in a journal)
 PESONAL LEADERSHIPPESONAL LEADERSHIPUniversal Spiritual NeedsUniversal Spiritual Needs
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11
 In order to experience a state of well-being, individuals must have:
 Self-Acceptance – Possesses a positive attitude towards the self.
 Positive relations with others – has warm, satisfying, trusting relationships with others; is concerned about the welfare of others; capable of strong empathy, affection, and intimacy; understands give-and-take of human relationships.
 Autonomy – is self determined and independent; is able to resist social pressures to think and act in certain ways; evaluates self by personal standards.
 PESONAL LEADERSHIPPESONAL LEADERSHIPWell-BeingWell-Being
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12
 Environmental Mastery – has a sense of mastery and competence in managing the environment;
 Purpose in Life – has goals in life and a sense of directedness; feels there is meaning to present and past life; holds beliefs that give life purpose; has aims and objectives for living.
 Personal Growth – has a feeling of continued development; sees self as growing and expanding; is open to new experiences; has sense of realizing his or her potential; sees improvement in self and behavior over time; is changing in ways that reflect more self knowledge and effectiveness.
 PESONAL LEADERSHIPPESONAL LEADERSHIPWell-BeingWell-Being
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13© IISL
 Developing Personal Mission Statements
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14
 A Philosophy or Creed that focuses on what you want to be (vision), to do (mission), and on the values or principles that your attitudes and actions are based.
 It is a personal constitution that, much like the United States Constitution, is fundamentally changeless.
 PERSONAL MISSION STATEMENTPERSONAL MISSION STATEMENT
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15
 To create a sense of calling and membership in one’s life and, ultimately, personal well-being and effectiveness, personal mission statements should incorporate the core altruistic values as the foundation for a personal vision of selfless service to key stakeholders.
 PERSONAL MISSION STATEMENTPERSONAL MISSION STATEMENT
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16
 • Develop Vision/Purpose/Mission Statements Develop Vision/Purpose/Mission Statements
 • Identify Core ValuesIdentify Core Values
 • Identify Key StakeholdersIdentify Key Stakeholders
 • Determine Stakeholder Expectations and IssuesDetermine Stakeholder Expectations and Issues
 • Develop Goals to Address Key IssuesDevelop Goals to Address Key Issues
 PERSONAL MISSION STATEMENTPERSONAL MISSION STATEMENTAction PlanAction Plan
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17
 StakeholderStakeholder – Any high power and/or high importance individual or group – Any high power and/or high importance individual or group that has a stake in your personal effectiveness or performance.that has a stake in your personal effectiveness or performance.
 Stakeholder EffectivenessStakeholder Effectiveness – The degree to which you meet or exceed the – The degree to which you meet or exceed the expectations of your key stakeholders.expectations of your key stakeholders.
 PERSONAL LEADERSHIPPERSONAL LEADERSHIPStakeholder / Power / ImportanceStakeholder / Power / Importance
 Power of Stakeholder Group Over
 Organization
 Relative Importance of Stakeholder Group
 High PowerLow Importance
 High PowerHigh Importance
 Low PowerLow Importance
 Low PowerHigh Importance
 Low High
 High
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 Effective Goal Setting
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19
 Difficult goals stimulate effort and commitment Goal content specifies its level of difficulty. Goal intensity defines degree of participation.
 Intentions combine goals and action plans Actions are deliberate choices to direct behaviors combined with
 intense, persistent goal attainment efforts. Goals should be clear, specific, challenging
 EFFECTIVE GOAL SETTINGEFFECTIVE GOAL SETTINGHow Does Goal Setting Enhance Motivation?How Does Goal Setting Enhance Motivation?
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20
 To strengthen planning
 To enhance decision making
 To motivate performance of tasks that have high meaning to an individual
 To identify key objectives or goals
 Action planning to work on the specified objectives
 Self-control and corrective action to keep on target
 Periodic measurements
 EFFECTIVE GOAL SETTINGEFFECTIVE GOAL SETTINGPurpose of Goal SettingPurpose of Goal Setting
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21
 1. Begin with an action verb preceded by “to.” Examples: To sell, to build, to increase, to learn, to improve, to decrease.
 2. Identify a key result area that is the performance target.
 Examples: attitude, attendance, community service.
 3. State a performance indicator or measurement standard.
 Indicators: percentages, monetary units, average time/task.
 4. Provide a time frame by which the result will be produced.
 Examples: by Friday noon, each week, by the IRS deadline.
 EFFECTIVE GOAL SETTINGEFFECTIVE GOAL SETTINGSteps to Writing Clear, Specific, Challenging GoalsSteps to Writing Clear, Specific, Challenging Goals
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22
 Examples: To exercise for 15 minutes three times a week first thing in the
 morning after I have my coffee.
 To decrease time lost by equipment failure to no more than 10 minutes per day during the next quarter.
 EFFECTIVE GOAL SETTINGEFFECTIVE GOAL SETTINGSteps to Writing Clear, Specific, Challenging GoalsSteps to Writing Clear, Specific, Challenging Goals
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