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BSBPMG506A Manage Project Human Resources
 Project Human Resource Management• processes that organise, manage and lead the project team
 Project Team• comprised of the people assigned roles and responsibilities for
 completing the project• the composition of the project team changes during the different
 phases of the project
 Project Management Team• a subset of the Project Team, assists the Project Manager• responsible for project management and leadership activities
 Project Human Resource Management
 Adapated from PMBOK 4th Edition
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BSBPMG506A Manage Project Human Resources
 Project Manager’s Interpersonal Skills
 • In addition to the ability to apply the 9 key knowledge areas, Project Managers require important interpersonal skills to assist in the effective management of projects, specifically in the achievement of project objectives and success criteria –
 1. Leadership
 2. Team Building
 3. Motivation
 4. Communication
 5. Influencing
 6. Decision Making
 7. Political and Cultural Awareness
 8. NegotiationSource – PMBOK, 4th Edition, Appendix G Interpersonal Skills
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BSBPMG506A Manage Project Human Resources
 Managing the Project Team
 • Influencing the project teamBeing aware of human resource factors that may impact the
 projectManaging – team environment, location, politics, cultural
 issues, organisational factors
 • Professional and ethical behaviourAll team members should follow ethical behavioursOften need to document expected values and behaviours
 • HR legal frameworks and regulatory complianceBeing aware of and complying with HR laws, regulations,
 policies and proceduresAdapated from PMBOK 4th Edition
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 Project Management Roles
 PM ROLES & RESPONSIBILITIES
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BSBPMG506A Manage Project Human Resources
 Project Roles
 • There are many roles required on a project to ensure that all work items are completed
 • Having the right roles and the right people in them gives the Project a better chance of achieving the project objectives and success criteria
 Right Roles Right People Right Results
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BSBPMG506A Manage Project Human Resources
 Project Management Roles (AIPM)
 • There is a natural hierarchy of roles within the project management profession
 • The AIPM’s competency framework has four levels -
 Project Practitioner
 Project Manager
 Project Director
 Executive Project Director
 Source – AIPM Professional Competency Standards for Project Management, June 2008, Version 1
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BSBPMG506A Manage Project Human Resources
 Project Management Roles (PMI)
 • The PMI has a different hierarchy of project management roles –
 Project Manager
 Program Manager
 Portfolio Manager
 • The PMI also includes a project support function known as the Project Management Office
 Source – PMBOK, 4th Edition
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BSBPMG506A Manage Project Human Resources
 Project Management Definition
 • Project ManagementThe application of the 9 defined project management
 knowledge areas, skills, tools and techniques to deliver project requirements.
 Project management typically includes identifying requirements, addressing stakeholder expectations to ensure the project is planned and executed correctly, balancing competing project constraints such as time, cost, quality and scope, and reducing the impact of risks and issues.
 Source – Adapted from PMBOK, 4th Edition
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BSBPMG506A Manage Project Human Resources
 Program Management Definition
 • Program ManagementGrouping related projects in order to manage and co-
 ordinate the outcomes and enhance the achievement of benefits.
 Program management is the centralised and co-ordinated management of a set of related projects in order to achieve broad strategic objectives and benefits.
 Program management focuses on the project interdependencies and determines the optimal approach to managing the projects in order to maximise the benefits.
 Source – Adapted from PMBOK, 4th Edition

Page 10
						
						

BSBPMG506A Manage Project Human Resources
 Portfolio Management Definition
 • Portfolio ManagementGrouping of a collection of projects or programs together so
 they can be managed as a whole in order to achieve strategic business objectives.
 Portfolio management refers to the centralised management of a collection of related projects and programs. This includes identifying, prioritising, authorising, managing and controlling projects and programs within the portfolio so that they align with the strategic business objectives.
 The focus is on prioritisation of resource allocation so that the portfolio objectives are aligned to organisational strategies.
 Source – Adapted from PMBOK, 4th Edition
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BSBPMG506A Manage Project Human Resources
 Project, Program & Portfolio Roles
 Project Manager Program Manager Portfolio Manager
 Scope Management
 Project have defined objectives. Scope is progressively elaborated throughout the project lifecycle.
 Programmes have a larger scope and provide more significant benefits.
 Portfolios have a business scope that changes with the strategic goals of the organisation.
 Change Management
 Project Managers expect change and implement processes to keep change managed and controlled.
 The Program Manager must expect change from both inside and outside the program and be prepared to manage it.
 Portfolio Managers continually monitor changes in the broad environment.
 Project
 Planning
 Project managers progressively elaborate high-level information into detailed plans throughout the project lifecycle.
 Program managers develop the overall program plan and create high-level plans to guide detailed planning by Project Managers.
 Portfolio managers create and maintain necessary processes and communication relative to the planning for the overall portfolio.
 People
 Management
 Project managers manage the project team to meet the project objectives.
 Program managers manage the program staff and the project managers, they provide vision and overall leadership.
 Portfolio managers may manage and co-ordinate portfolio management staff and ensure the overall people management framework, policies and procedures are followed.
 Project Success
 Measures
 Success is measured by product and project quality, timelines, budget compliance and degree of client satisfaction.
 Success is measured by the degree to which the program satisfies the needs and benefits for which it was undertaken. Often linked back to a business case.
 Success is measured in terms of aggregate performance of portfolio components and often linked back to a strategic plan and priorities for a business unit.
 Monitoring & Controlling
 Project managers monitor and control the work of producing the products, services and results committed to in the Project Charter.
 Program managers monitor the progress of sub projects to ensure the overall goals, schedules, budgets and benefits are achieved.
 Portfolio managers monitor the aggregate performance against strategic objectives.
 Source – Adapted from PMBOK, 4th Edition
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BSBPMG506A Manage Project Human Resources
 Project Management Office (PMO)
 • Primary function of a PMO is to support project managers -
 Managing shared resources
 Specifying and developing the project management methodology, best practice, standards and tools
 Coaching, mentoring, training and career management
 Project assurance and compliance with methodologies and standards
 Co-ordinating communication across projects and within the project management community
 Assistance with project establishment and approval processes
 Project reviews and health checks to ensure projects are running according to plans and expected outcomes
 Source – Adapted from PMBOK, 4th Edition
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BSBPMG506A Manage Project Human Resources
 Project Managers vs PMOs
 – Focuses on the specified project objectives
 – Controls the assigned project resources to best meet project objectives
 – Manages the constraints of the individual project (scope, time, cost, quality, risk etc)
 – Manages major program scope changes to optimise achievement of broader business objectives
 – Optimises the use of shared organisational resources across all projects in their jurisdiction
 – Manages methodologies, standards, overall risks and interdependencies in their jurisdiction
 Project Manager PMO
 Source – Adapted from PMBOK, 4th Edition
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BSBPMG506A Manage Project Human Resources
 Project HR Management Processes
 PMBOK Project HR Management Processes -9.1 Develop Human Resource Plan
 9.2 Acquire Project Team
 9.3 Develop Project Team
 9.4 Manage Project Team
 Related processes from Project Integration Management –
 4.2 Develop Project Management Plan
 PMBOK 4th Edition
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