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Headshots, your personal brand and the 7 biggest mistakes to avoid
 3
 First impressions count.Like it or not people searching for you online make their minds up about who you are based on your profile. And the single most important factor in your profile is your headshot.
 Studies run by associations and independents alike find that people make a decision on whether or not they like you within 100 milliseconds. One-tenth of a second is all it takes to assess your profile photo and decide whether to trust you and work with you. So the image on your website or social media sites, such as LinkedIn, Twitter and Facebook, has a big influence on whether people want to connect with you or not.
 Similarly, if your company’s ‘About Us’ page has a set of images not congruent with your brand, you may be losing business.
 Unfortunately most people end up using an old snapshot and look unprofessional. Worse still, some have no photo at all, stay anonymous and miss out on the benefits of building a strong online brand. Out of the 130 million people who have a professional profile on LinkedIn, fewer than 30% have a professional headshot.
 I’ve spent my adult life taking critical photographs. As a photographer in the Royal Air Force, making an error in a technical photograph could have resulted in someone losing their life. And in my ten years as a Times photographer, not meeting the tightest of deadlines would have delayed the production of the whole newspaper.
 I’ve looked at thousands of profile photos and have identified the seven biggest mistakes people make when choosing their headshot. The aim of this brief guide is to stop you making those mistakes and give you the edge over your competitors.
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Being anonymous in your online profiles is the single biggest blunder. We’re naturally suspicious of anonymity. We give scant credence to people who literally don’t show their face, making us feel less inclined to connect with them.
 A homogeneous grey headshot will make people question whether you’re the right person or even whether you exist at all. People want to see the real you, not an anonymous silhouette (and using your company logo in place of a photo isn’t much better). You’re almost better off not having an online presence at all: the lack of a photo tells people you can’t be bothered to put the time into creating a credible image for yourself. You wouldn’t do this for a job interview, so why do it online?
 And it’s not just about having any old photograph, but a professional one. Research suggests that the job hunter who is ‘suited and booted’ is statistically likelier to get a job offer than the person who poses with their spouse and kids on holiday.
 Headshots, your personal brand and the 7 biggest mistakes to avoid
 4
 1MISTAKE
 Having no photo (and using the anonymous silhouette)
 Message to others: ‘I can’t be bothered to invest the time into creating a credible and professional image for myself.’
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 Find a photographer, look at their work and decide what you like. Ask friends and colleagues for recommendations. You have to like their work, feel that you match personality-wise and believe that you can work with them.
 It helps to have a great rapport with your photographer. Chat to them and meet them beforehand. It’s vital that the two of you click: the more relaxed you are, the higher the chances of getting a range of images you’re happy with.
 1
 2
 TIP
 TIP
 Pick a photographer whose work you love
 Strike a rapport with them
 6
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Listen to and be guided by your photographer. They will want to take you on a journey and teach you how to look and feel fantastic in front of the camera. The shots at the start of the session will be very different to those at the end of the session after you’ve been properly coached. Then you’ll have a sense of the poses and expressions that work best for you.
 3TIP
 Be coachable
 7
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Who are you trying to kid? You’re not the only one getting old – that’s life and it happens to everyone. So what if you’re a little heavier, have a few more grey hairs or those laughter lines are more visible than ten years ago? It’s you!
 Be authentic. Your online photo needs to look like you now. Having an up to date photo helps people to recognise you, especially when they meet you for the first time.
 Headshots, your personal brand and the 7 biggest mistakes to avoid
 8
 2MISTAKE
 Using an old or outdated photo
 Message to others: ‘I think I can fool you into believing I’m ten years younger than I really am.’
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 Think about the messages you want to project through your photograph, e.g. caring, professional, confident, approachable, authoritative, creative. Your photographer will be able to bring all of these out in your images.
 When managing your career, think of your public persona as a brand. What is your ‘Brand Me’? What do you stand for? What are your passions and values? You can’t underestimate the importance of creating a consistent image across all of your marketing, be it PR, online profiles or direct mail. People need to know automatically who you are. Your headshot is like your logo. Having a warm, approachable yet professional headshot will help you build credibility in your field and establish your personal brand.
 When someone searches for you online, you need to ‘own’ the first page of Google. You are who Google says you are. A consistent headshot will reinforce your message and make you recognisable wherever you are, even in a crowded room.
 4
 5
 TIP
 TIP
 Create brand ‘Me’
 Be recognised
 10
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Your photo should show bucketfuls of confi dence and approachability. Using a photo of yourself that you really like will also boost your confi dence, especially when people say “Wow, what a great photo!”
 6TIP
 Project confi dence and approachability
 11
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 Unless you work in the pet or car industry, people will be distracted when they see a photo of you in another context. Though putting your personality across is really important, people want to see the real you. They won’t admit it to your face, but they don’t actually care about your family or prized possessions.
 By all means have those pictures in your Facebook photo album, but only share them with friends, not business contacts. Use a professional headshot for business.
 3MISTAKE
 Using a photo of your family, pet or even your car...
 12
 Message to others: ‘I don’t really understand this whole personal brand thing... I’m unprofessional and not that savvy.’
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 I believe there’s a great photo in everybody, no matter how un-photogenic they think they are. The best headshot photographers have a natural ability to put you at ease and leave you with images that will have you saying “Yes, that’s the real me...”. Trust them – they’re professionals! Try practising your range of expressions in front of a mirror and get used to looking at yourself as others see you. They’re not looking at your perceived flaws, they’re looking at the whole wonderful package that is you.
 Having a range of photos with a number of different poses, shapes and profiles will enhance your portfolio. This will allow you to vary the formatting of your communication tools while keeping a consistent photographic style. And if you’ve seen any photos you like the look of, bring them to the shoot as this will help your photographer.
 7
 8
 TIP
 TIP
 ‘But I’m so un-photogenic...’
 Introduce variety
 14

Page 15
						

This is important. Get yourself together and make sure that you prepare properly so you’re looking and feeling great on the day of your shoot. Get a good night’s sleep, avoid alcohol and drink plenty of water. Treat yourself to a facial or a massage. Even consider having a consultation with an image expert who can help you choose colours and styles that suit you best.
 9TIP
 Prepare, prepare, prepare...
 15
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 If you were interviewing someone and they turned up wearing shorts and a T-shirt, a pair of Speedos or a wedding dress, what would you think? (Yes, these pictures exist on the profiles of business professionals on LinkedIn!)
 Your first impression is the most important, so don’t commit this mistake online. Someone’s first impression of you should be one of authenticity, professionalism and approachability. Your profile picture may well be the first time someone sees you, so you want to make a lasting impression – for all the right reasons.
 Think about how you would turn up for a job interview or a potentially huge business deal. You may not think it matters, but others do. Using a more casual photo may align with your business approach or field, but you still need to look like the professional in your industry.
 4MISTAKE
 Cropping a photo from a drunken party, holiday snap or wedding photo...
 16
 Message to others: ‘I love this photo of me and I’ll shoe-horn it into a professional setting, even though I know better.’
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Allow plenty of time for your photo shoot. Aim to arrive 15 minutes early so you can relax and get into the right frame of mind before the shoot starts. It can be hard work having your photograph taken and if your mind is on the traffic you got stuck in or that meeting you need to get to, then you’ll see this in your photos. ‘Distracted’ and ‘vacant’ are not attributes you want to convey…
 10TIP
 Relax...
 18
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 I recommend that, gents, you get a haircut three to five days before the shoot so it doesn’t have that ‘just cut’ appearance, like a newly mown lawn. Ladies, you should make an appointment with your hairdresser for the day before or even the morning of the shoot. Why not book it as soon as you’ve booked your shoot?
 Make sure you bring plenty of clothing changes to your shoot. But only bring the clothes you love to wear and feel great in, not clothes you think you should wear.
 We don’t want anything to detract from your face, but it’s important you wear something you feel great in. If you don’t bring it, we can’t use it.
 Aim for a variety of looks – business, business casual and something a little less formal. Also try a variety of colours.
 I recommend booking an appointment with an image consultant. They can show you exactly how to make the most of your personal and professional image, by helping you understand what works for your body shape, proportions and natural colouring.
 12
 11
 TIP
 TIP
 Think about your hair
 Work your wardrobe
 19
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 These days we all have access to a decent quality camera, whether it’s our own or a friend or relative who fancies themselves as a bit of a David Bailey. Thinking you can save a few bob and do it yourself is a common mistake, whether the mobile phone camera self-portrait, webcam grab or getting a friend to photograph you against a wall.
 Anyone can have an expensive camera, but good tools alone don’t make you a good craftsman (or –woman). I got a set of kitchen knives for Christmas but, despite my best efforts, I’m never going to be the next Heston Blumenthal!
 5MISTAKE
 Thinking you can do it yourself
 20
 Message to others: ‘I can’t be bothered to invest in my professional brand, but I don’t think anyone will notice.’
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 Make-up for a professional headshot should be simple but well done. It should help the viewer focus on your eyes and mouth, the essence of the head shot. Most photographers can recommend a professional make-up artist to ensure you’re looking your absolute best. And that means one less thing for you to worry about.
 If you wear high strength glasses or ones with reflective coating, it may be worth a trip to your optician. Ask them to remove the lenses for your shoot or lend you a blank frame. You don’t want reflections spoiling your photo: high strength glasses with a high refractive index can distort the side of the face and leave an apparent hole in the side of the head. Not a good look.
 13
 14
 TIP
 TIP
 Think about your make-up
 Think about your glasses
 22
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A great headshot starts from the feet. Make sure your feet are positioned correctly and that your weight is not evenly distributed. Try standing on your back leg with your front leg turned and angled towards the camera position. Or even stand on one leg with the other leg hooked around the ankle, leaning slightly towards the camera. What sounds like gymnastics actually means you’ll create a fantastic base and a far more natural and engaging photograph. Try it!
 15TIP
 Put your best foot first
 23
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 A natural smile is your most important business tool. A stern face on your headshot won’t win you many friends or make people want to work with you – unless you happen to be a bouncer or a rugby prop forward! In the professional world, not smiling can give the impression that you are unapproachable, aloof or a poor communicator. Just about everybody has a smile that looks good on them and, most importantly, it’s unique. No one in the world smiles quite like you, so use it.
 6MISTAKE
 Not smiling!
 24
 Message to others: ‘You’ll have your hands full trying to get anything from me, my business or my network. Actually, why don’t you just go and talk to someone else and leave me alone?’
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Headshots, your personal brand and the 7 biggest mistakes to avoid
 Always look through the lens of the camera and picture the people who’ll be looking at your photograph. Think of a client you want to win or a magazine article about you and your amazing success. What would you would like them to say about you when they see your photograph or article?
 My tip is to push your forehead forward towards the camera when you’re being photographed. Not only does this tighten the skin around the jawline, it also helps to hide any excess under the chin. Your photographer should also know to shoot you slightly from above.
 The camera may not lie, but Photoshop has been known to tell a few porkies. Help is at hand if needed and most photographers will be more than happy to do some basic retouching, such as eliminating stray hairs, reducing facial lines or bags under the eyes, and removing those dreaded spots and cold sores that magically appear on the morning of your shoot. When all’s said and done, your picture does have to look like you, rather than a re-touched model in Vogue.
 16
 17
 18
 TIP
 TIP
 TIP
 Look into my eyes ...
 ‘What about my double chin?’
 To airbrush, or not to airbrush?
 1026
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Avoiding the 7 Biggest Headshot Mistakes & 21 Tips To Illuminate Your Profile
 It may seem easy but theres a lot more to creating a professional headshot than sitting down in front of the camera and smiling. Unlike other general photographers who’ll typically take 100’s of photos to get one or two good ones I’ve developed a unique process which guarantees my clients become so comfortable and relaxed in front of the camera every shot is a winner, no matter how unphotogenic they think they are.
 Its not about the equipment either. What I do is more about connection and rapport. I use my extensive experience from photographing people including The Queen and David Beckham to leading entrepreneurs and business professionals to quickly build trust, put them at ease and coach them how to look fantastic on camera.
 I work with my clients from the very outset to understand their reasons for needing a professional headshot, the messages they want to communicate and any worries or concerns they have about being photographed so the image we capture jump out of the page and immediately engages with the viewer. Being a specialist means I’m concentrating on the micro expressions and details that turn an ordinary shot into a WOW one.
 I’m a big believer in specalising in your niche. I am not a general photographer and don’t photograph weddings, family portraits, babies, pets and products etc. I only do headshots that help you stand out from the crowd.
 My mission is to “Light People Up” and leave them with a photo which has them saying “WOW, I look amazing...”
 7MISTAKE
 Not using me
 28
 Message to others: ‘I’m worth the investment... and I’m worth having your time, your consideration and your business.’
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Avoiding the 7 Biggest Headshot Mistakes & 21 Tips To Illuminate Your Profile
 Once you have your new headshot, use it. Think about all the different ways in which you could use your image: update your business card, add it to your e-mail signature, take out an ad in your local newspaper, write a press release about a project you’re working on, write your first book, publish an e-book, create your own blog, sign up to Twitter or LinkedIn, make a CD, speak at an event ... the list is endless, so use your fantastic range of new images everywhere that you communicate.
 Changing your photo online automatically notifies your network you’re still around and often results in dormant clients or new connections getting in touch – which could just lead to the deal you’ve been waiting for.
 19
 20
 TIP
 TIP
 Get your image out there
 Remember me?
 30
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Your photographer isn’t there to make you look bad; your images represent their brand, too. Relax and have fun. The John Cassidy Law of Headshots is, the more fun you have, the better your images will be. Check out ‘America’s Next Top Model’ on TV and get some tips from the pros. See how they open up and work the camera to look absolutely fabulous…just like you.
 21TIP
 Enjoy your shoot
 31
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About John Hi, my name is John Cassidy. I’m a professional photographer and my mission is to help people, teams and organisations make a great first impression and stand out from the crowd.
 I do this by creating brilliant headshots that capture the essence and personality of everyone I photograph and leave them saying “WOW, I look amazing...”
 I love working with people who hate having their photo taken. Unlike many other photographers, who’ll typically take 100’s of photos to get one or two good ones, my unique process guarantees they become so comfortable and relaxed every shot is a winner - no matter how unphotogenic they think they are.
 I’ve photographed many people over my career including The Queen, David Beckham and many leading entrepreneurs and business professionals.
 I’m a big believer in specalising in your niche. I am not a generalist photographer and don’t photograph weddings, family portraits, babies, pets and products etc.
 I only do WOW headshots...
 So talk to me if you’re an entrepreneur, a business professional, consultant, trainer, author or professional speaker and you need an image that puts you in the spotlight.
 Likewise if you’re a PR or Marketing Manager and need consistent headshots of your Board of Directors or Sales Team then I’m your man.
 John Cassidy HeadshotsMobile: +44 7768 401009Tel: +44 1344 489704 Email: [email protected]
 www.johncassidyheadshots.com
 RRP £12.95
 Words and images copyright ©John Cassidy Headshots 2012
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