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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................1
 Wellbeing initiatives go beyond just health and wellness programs. A total wellbeing approach includes
 universal elements that shape our whole lives including professional, social, financial, physical and communal.1
 This can be a challenging proposition for an organization to tackle because of the complexities involved.
 Even so, designing an integrated program to include universal elements will become more critical to
 organizations as they continue to balance a multi-generational workforce.
 Employee Wellbeing: It’s the Talk of Every HR Watercooler. But Are Dedicated Programs Really Worth the Investment?
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................2
 Calculating ROI Couldn’t Be Easier, Right? Just Run the Numbers.Not so fast.
 It’s easier to measure program effectiveness and return on investment (ROI) for sales incentive programs than for many employee programs because there’s a direct correlation between sales revenue and expenses. However, programs without such direct relationships rely on other meaningful measurements to determine their effectiveness.
 The question of whether a wellbeing program is worth the investment is one considered by every leader responsible for implementing wellbeing programs for their organization.
 According to Gallup’s “State of the American Workplace” survey, employee disengagement is 70%. Conversely, productivity increased 2.2 percent during third quarter 2015.When there are contradictions in varying employee engagement metrics, there’s good reason to understand ROI for any employee program.
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................3
 20% OF EMPLOYEES DRIVE 80% OF HEALTH CARE COSTS 9
 WHAT THE NUMBERS HAVE TO SAY
 Actively disengaged employees cost the U.S.
 $370B ANNUALLY
 Chronic disease caused by unhealthy lifestyle habits accounts for more than 75% of the nation’s health care costs.8
 4
 On average, unhealthy workers cost employers
 $11,176 PER ACTIVE EMPLOYEE5
 Healthcare benefit costs for large U.S. employers will rise by an average of 6.5 percent in 2016. 6
 Companies’ healthcare costs are increasing at a rate of
 270%greater
 than what they’re paying their employees 7
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................4
 Looking for ROI? Think Big Picture.Besides the costs incurred by employee disengagement, health issues or other profit-draining concerns, companies need to consider how to lower administrative costs, advance their programs with technology, and calculate the right budget for recognition and incentive programs that will give them the highest return on investment.
 Return on investment is a measure that should be used to determine the success of an all-inclusive wellbeing initiative or to decide whether to implement such a program at all. Understanding the financials of any employee program will help answer the question of how best to spend those marketing dollars.
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................5
 U.S. businesses are expecting to spend more for incentive and recognition programs in 2016.
 Group incentive travel spending will grow 5.2% in 2016 according to the Global Business Travel Association (GBTA) and non-cash incentive award budgets will grow 26% as stated in the Incentive Research Foundation’s 2014 Fall-Pulse Survey. These budgets represent billions of dollars being spent by organizations to inspire or influence the behavior of their employees to produce more, stay longer and be healthier.
 These stunning statistics make it vital for organizations to find ways to engage their workforces after years of asking them to do more with less. Figuring out how to engage employees is a top priority for companies in 2016. Why? Because happy employees are more productive, more likely to stay and help fuel a profitable company—all while making stockholder investments a winning proposition. According to Warwick Business School,10 firms listed in ‘100 Best Companies to Work For in America’ have outperformed their peers in annual stock market growth by up to 3.8% since 1984.
 Therefore, improving employee satisfaction, and by extension engagement and retention, is key for a company’s health and ultimately, solid ROI. Most large companies (98%) and many small ones (73%) offer some type of wellness program.11 But improving an organization’s fitness goes beyond wellness programs alone. An integrated approach to employee wellbeing is essential—and knowing the return on investment just makes good business sense.
 Domestically, Incentive and Recognition Spend Is on the Rise
 Figuring out how to engage employees is a top priority for companies in 2016. Why? Because happy employees are more productive, more likely to stay and help fuel a profitable company—all while making stockholder investments a winning proposition.
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................6
 Capitalize on Employee WellbeingDespite growing popularity, wellness programs aren’t meeting a potential that could top $3 for every $1 spent on health programs.
 Recent surveys suggest that American companies don’t rank employee wellbeing as a priority. In her book Workplace Wellness, Dr. Rose K. Gantner says, “employers would do well to go beyond reducing risk factors for disease and employ positive psychology components to help employees be optimistic, happy and resilient people who are sick less and produce more.”
 More than 60% of Americans get their health insurance coverage through an employee-based plan. As healthcare costs continue to soar, companies are looking for ways to improve the health and wellbeing of their employees while at the same time lowering these costs. Another study found that “medical costs fall by about $3.27 for every $1 spent on wellness programs12 and that absenteeism costs fall by about $2.74 for every $1 spent.” With a suggested ROI of 6:1, wider application of wellness programs could prove “beneficial for budgets and productivity as well as health outcomes.”13
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................7
 It’s no longer just about routine recognition and incentives in a singular context—it’s about looking at employees as total beings and playing an active role in enhancing their wellbeing by balancing different factors, developing and making use of resources, responding to issues blocking productivity, engagement and retention.
 Think of wellbeing programs as something beyond the health and wellness of your employees.
 Wellbeing programs integrate initiatives that can help enhance the professional, financial, social, communal and physical aspects of your employees. All of these components make up a bigger picture of what human beings need and want in the workplace.
 Play an Active Role in Your Employees’ Wellbeing
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................8
 THESE TYPES OF ELEMENTS CAN BE INCORPORATED INTO A CONSOLIDATED APPROACH IN VARYING DEGREES
 Sales/Productivity Service Anniversary Physical Manager Spot Volunteerism
 Business Referral Training/Certification Financial Nomination Employee Referral
 Results-Driven Programs Retirement Spiritual Peer-to-Peer Citizenship
 Eco GroupsInnovation Onboarding Safety
 Emotional
 Performance Career Wellness Social Community
 How your employees excel at work.
 How your employees succeed in the future and are rewarded in
 the present.
 How your employees create a secure and well-balanced life.
 How your employees and managers recognize and reward each other.
 How your employees improve the world
 around your company.
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Driving Employee Engagement through Wellbeing ....................................................................................................................................................................................9
 Thirty-three percent of employers not offering [wellbeing] incentives expect to do so next year and 20% of employers already offering incentives want to increase award amounts.17
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Driving Employee Engagement through Wellbeing ..................................................................................................................................................................................10
 Participation is key for ROI. Studies further indicate engagement in a wellness or recognition plan is driven by incentives. As the number of incentive offerings within organizations rise, so do participation levels. In the National Worksite Health Promotion Survey, 26% of worksites used incentives to increase employee participation.14 In addition, studies by Kevin Volpp and colleagues used financial commitments by participants to show that financial incentives are effective at motivating weight loss and smoking cessation.15
 What’s more, incentive use in the health and wellbeing space is consistently increasing. In 2009, 21% of employers with 500 or more employees provided financial incentives for participation, which rose to 33% in 2011.16 Thirty-three percent of employers not offering incentives expect to do so next year, and 20% of employers already offering incentives want to increase award amounts.17 According to a Mercer study, as many as 87% of employers with more than 200 employees anticipate adding or strengthening incentive programs in their next fiscal year.18 Why? Because the return on investment and value on investment is compelling.
 First Step to Driving ROI? Get Your People in the Game. (Need Help? Think Incentives).
 Engagement in a wellness or recognition plan is driven by incentives. As incentive amounts rise, so do participation levels.
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Driving Employee Engagement through Wellbeing ..................................................................................................................................................................................11
 Executives want to address the myriad of wellness and employee engagement programs as mutually dependent.19 But with so many different types of programs being funded and operated from various departments, how can effective ROI be gauged? Decoupling the contribution of each program element in order to calculate ROI is a frustrating task. Some programs simply can’t be tied to an ROI. In these cases, such as anniversary awards or retirement-related programs, consider value on investment (VOI).
 The emerging VOI framework from research firm Gartner, Inc. proposes that intangible assets —which are an imperative for all kinds of organizations—be incorporated into value assessments.20 For example, this may include tracking participation and engagement rates. The key advantage of a VOI model is that it treats ROI as an equal input to less tangible metrics, providing managers the ability to qualify and quantify the impact of recognition programs.
 Get to Know VOI. In Some Cases, It’s Just as Important as ROI.
 Some programs simply can’t be tied to an ROI. In these cases, such as anniversary awards or retirement-related programs, consider value on investment (VOI).

Page 14
						
						

Driving Employee Engagement through Wellbeing ..................................................................................................................................................................................12
 A notable number of organizations are measuring the effectiveness of their wellbeing programs (72%), and more than half of these are measuring with participation rates (52%).21
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Driving Employee Engagement through Wellbeing ..................................................................................................................................................................................13
 There is less voluntary turnover when an organization offers an integrated approach to wellbeing; 1–5% compared to 11–15% for traditional wellness programs.”
 While ROI can be determined when there’s a direct correlation between incremental sales and expenses incurred, programs without such direct relationships rely on other meaningful measurements to determine their effectiveness.
 How Engaged Are Your Employees? Determine Wellbeing Value Through Impact.
 A notable number of organizations are measuring the effectiveness of their wellbeing programs (72%), and more than half of these are measuring with participation rates (52%).
 75% of organizations find employee satisfaction as the most positive measured effect of wellbeing programs followed by employee engagement (72%) and productivity (71%).
 64% of organizations offer incentives for physical health-risk assessments.
 A March 2015 survey21 by WorldatWork indicates:

Page 16
						
						

Big picture, that is. An effective strategy for employee wellbeing requires an integrated and holistic approach
 to programming where ROI and VOI can be discerned. Ultimately, the true measure of success for wellbeing
 programs lies in the health and happiness of your employees.
 That's why Strive5: The Whole-Employee SolutionSM by ITA Group focuses on all five aspects of employee
 wellbeing. It's the only solution looking at employee wellbeing this way—the whole way—and therefore
 empowers you and your people to reap the rewards of optimized engagement, productivity and profit.
 Bottom Line? Think Big.
 Driving Employee Engagement through Wellbeing ..................................................................................................................................................................................14
 http://www.itagroup.com/strive5
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Driving Employee Engagement through Wellbeing ..................................................................................................................................................................................15
 END NOTES1. Tom Rath and Jim Harter, Well-being: The Five Essential Elements (New York: Gallup Press, 2010).2. U.S. Bureau of Labor Statistics, Retrieved June 2015, http://www.bls.gov/news.release/pdf/prod2.pdf3. Lipman, V. (2013). Surprising, Disturbing Facts from the Mother of All Employee Engagement Surveys. Forbes.4. GALLUP Management Journal, 2006.5. Keas Putting Human Back in Human Resources, 2012.6. http://www.shrm.org/hrdisciplines/benefits/articles/pages/health-cost-forecast-2016.aspx7. PriceWaterhouseCooper Health Research Institute, 2012.8. http://www.wateridgehn.org/WCMGenerated/S700-069AGetHealthyAwardWhitePaper_tcm19-91549.pdf9. Medical Expenditure Panel Survey, 2009 (WFHM PPT).10. Edmans, Alex et al. (2014) Employee Satisfaction, Labor market Flexibility, and Stock Returns around the World. National Bureau of Economic Research.11. Virgin Pulse survey, 2015. State of the Industry: Engagement & Wellness.12. Health Management Resource Center, Univ. of Michigan. Cost Benefit Analysis and Report, 2007.13. Baicker, Katherine and David Cutler, Zirui Song. Health Affairs February 2010. doi: 10.1377/hlthaff.2009.0626.14. National Worksite Health Promotion Survey, 2004.15. Volpp, Kevin G., et al. JAMA. 2008; 200 (22): 2631-7.16. Mercer Consulting National Survey of Employer-Sponsored Health Plans, 2011.17. RAND Employer Survey, 2013.18. Mercer Consulting National Survey of Employer-Sponsored Health Plans.19. Virgin Pulse survey, 2015. State of the Industry: Engagement & Wellness.20. Gartner. Changing the view of ROI to VOI – Value on Investment.21. WorldatWork. Total Rewards and Employee Well-Being Practices survey results. March 2015.
 http://www.bls.gov/news.release/pdf/prod2.pdf
 http://www.wateridgehn.org/WCMGenerated/S700-069AGetHealthyAwardWhitePaper_tcm19-91549.pdf
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Connect with us.Learn more of our story at itagroup.com.
 Continue the Employee Engagement and Wellbeing Conversation.
 Interested in conducting an employee engagement discovery session for your organization?
 Contact ITA Group to discuss factors such as:
 Performance alignment | Motivational gaps | Current incentive structure | Participant engagement
 © 2016 ITA Group and/or its affiliates. All rights reserved. Any use of this material without specific permission of ITA Group is strictly prohibited.
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