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The “New Generation” Maintenance
 Issued from more than 15 years of research and development, created from the best technological concept in the world, implemented according to a revolutionary methodology, SENERGY is the most
 reachable and successful multilingual solution, created to computerize all kind
 of maintenance operations.
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The “New Generation” Maintenance
 SENERGY manages all kind of assets maintenance
 Production Buildings Vehicles Biomedical Computers
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The “New Generation” Maintenance
 SENERGY has been implementing for 15 years in America, Asia, and Europe.
 Lines of business : Agribusiness, Wood, Electronics, Plastic,Transportation, Textile, Cities, Hospitals, Water treatment, Pulp and papers, Pharmaceutical industries, Construction, Hydroelectricity, Metallurgy, Services, Aluminum, Government, Real Estate, etc.
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The “New Generation” Maintenance
 SENERGY - Performance and user-friendliness :
 Oracle database and development tools Full Web application Available on every system and platform Communicate with every application on the network
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The “New Generation” Maintenance
 SENERGY – The best technology :
 Development Technology « One screen-One program » Universal « Double click » functionnality More than 170 print reports Secured and recorded access Full Web service calls management Barcodes technology
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The “New Generation” Maintenance
 The best implementation process
 Download and export of existing data in less than 40 hours Implementation processed in less than 24 hours Personnalized implementation process on site ERP-MRP interfaces
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The “New Generation” Maintenance
 The solution
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The “New Generation” Maintenance
 Equipment management
 Items inventory management
 Preventive maintenance
 Conditionnal maintenance
 Breakdown
 Calibration
 Maintenance projects management
 Supplying management
 Planification tools and statistic indicators
 Full management process
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The “New Generation” Maintenance
 Computerized maintenance process implementation
 Equipment data
 Meters
 Maps and pictures
 Warranties
 Calibration data
 Alerts
 Maintenance procedures
 Suppliers
 Inventory data
 Human Resources
 Budget lines
 Dynamic Data Exchange
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The “New Generation” Maintenance
 Improve assets output and time life
 Access to data in real time
 Standardize Maintenance process
 Manage Inventory and supplying process efficiently
 Manage effiicently teams and allow to integrate new employees easily
 Generate automatically history and statistic print reports
 Link with ERP and MRP systems
 Improve equipment reliability
 Improve safety
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 The software
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The “New Generation” Maintenance
 Maps, pictures, and drawings navigation
 Optimized access to data
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The “New Generation” Maintenance
 Direct access from icons,
 to every screen,
 linked to the equipemnt
 card
 Visual identification on each equipment card
 Personnalized fields created by users
 Standard data fields on
 every equipement
 card
 Reliable, accurate and available data
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The “New Generation” Maintenance
 Search data from specific criterias
 Maintenance teams availability vs tasks required time
 Identification of équipment to be
 maintained
 Scheduled maintenance visualization.
 Access to every task description
 by a simple click.
 Planning tools efficiency
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The “New Generation” Maintenance
 Detailed data regarding maintenance to be done
 Optimized access to every kind of data (Screens & reports)
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The “New Generation” Maintenance
 Maintenance type
 Accurate equipment identification
 Detailed tasks to be done
 Needed items list and quantity
 Report by the employee regarding the work order
 Work orders accurate and clear
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The “New Generation” Maintenance
 Equipment identification and location
 Search data from specific criterias
 Period
 Cost description regarding every maintenance intervention
 Full and accurate “history” screens
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The “New Generation” Maintenance
 Equipment identification and classification
 Average period between 2 preventive tasks
 Next scheduled intervention regarding meantime between 2
 tasks
 Preventive
 Breakdown
 Data statistic treatment efficiency
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The “New Generation” Maintenance
 Item visual identification
 Standard data fields on every
 item card
 Quantity information
 Quality information
 Optimal quality regarding available informations
 Direct access from icons,
 to every screen,
 linked to the item card
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The “New Generation” Maintenance
 Item identification
 Quantity information
 Usage date and hour
 Used quantity
 Work order N#
 Usage items accurate follow-up
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The “New Generation” Maintenance
 Warehouse
 Item identification
 regarding every item in warehouse
 Item unit price
 Item’s value
 Inventory value
 Currency
 Total quantity regarding every item
 Inventory data compilation reliability
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The “New Generation” Maintenance
 Supplier identificatio
 n
 Quality evaluation card « qualité » for each
 supplier
 Information regarding items and equipment
 availabilty to the supplier
 Optimized “Suppliers” information
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The “New Generation” Maintenance
 Information
 regarding the
 supplier
 Detailed information
 regarding ordered items and services
 Reference currency for the
 PO
 Item or service
 purchase
 Purchasing process performance
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The “New Generation” Maintenance
 Selected period
 Purchasing budget lines list
 Total amount of expenses regarding every budget line
 (Access to detailed informations by double-click)
 Detailed information
 regardingdeliveries
 andpayment
 Optimized budget management tools
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The “New Generation” Maintenance
 SENERGY – Web requests (Service call management) :
 Module specifically builded according to every site. Unlimited number of users in every site. Messages and alerts as soon as request is created (phone, pager, email…). Request treatment follow-up in real time by the user. Overall statistics for the manager, regarding requests treatment.
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 Implementation
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The “New Generation” Maintenance
 Training process at the best moment
 Customized planning and training program
 Internal project manager involved all along the implementation process
 Appointed instructor for every users group
 Short and spaced out sessions
 Training « on site »
 Adaptable process regarding every kind of users
 Active participation of every user
 Training on concrete and real data
 Process duration : 24 hours
 Support post-training
 The best implementation process in the world
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 R.O.I.
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The “New Generation” Maintenance
 Maintenance working force productivity
 Unpredected shutdown
 Overtime
 Parts cost
 Inventory quantity
 Service calls
 Energy expenses
 Purchasing discount
 Equipement residual value The statistics in paragraphs 1 to 7 are the results of a study conducted in Canada by the Joint Association on
 Health and Safety in the Workplace and published in a document entitled Managing Equipment, Towards Preventive Maintenance.
 Immediate and tangible R.O.I.
 15 à 20 %
 15 à 25 %
 20 à 40 %
 15 à 35 %
 - 35 %
 15 à 30 %
 2 à 5 %
 1,5 à 3 %
 50 %
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The “New Generation” Maintenance
 Return On Investment
 Leading canadian manufacturers of snow removal and gardening toolsUse Senergy since 2001.Annual savings : 150 000,00 $ CAD.
 Vertically-integrated marketer and manufacturer of premium quality branded basic apparel
 Use Senergy since 2000.
 Annual savings (Valleyfield) : 400 000,00 $ CAD.
 One of the leading suppliers for all aluminum processing and forming processes world wide. Use Senergy since 2001.Productivity increase : 1.9 %.Profit increase : 2.7 %.Annual additional profit : 1 050 000,00 $ CAD.
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 Case studies…

Page 33
						

The “New Generation” Maintenance
 Hydro Quebec has been using SENERGY Software daily since 1999 as part of the management activities of their independent network customers in the “Iles de la Madeleine” (Quebec).SENERGY provide to Hydro Quebec's independent network users a unique performance for the specific operations and follow-up within the distribution management of electricity.In addition to SENERGY’s standard operational functions available to all SENERGY users, IFCS has specifically developed a customer management module based on Hydro Quebec specific requirements to provide commercial and financial follow-up.
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 111, Duke street #3800Montreal (Quebec), H3C 2M1
 CANADATel. : 514 866 5159 Fax : 514 866 2047
 www.ifcs-tech.comemail: [email protected]
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