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                    New Directions for Collections

Montana State Library Fall WorkshopsOctober 2, 2015New
Directions for Collections

Introductions whats your library and position and your
particular interest in todays topic why are you here?

How many attendees are experienced in collection development?
Show of hands. How many are newbies? Make sure there is a mix of
experienced/inexperienced at each table.

What well cover today:

1. Discuss changes in the CD landscape; the trends were seeing
and the challenges they presentDiscuss new tools and best practices
for collection planning and developmentWell address your questions
please speak up or write them on the post-it notes at your tables
and well bring them up front.Peer sharing of best practicesWe will
have opportunities for individual work and group interaction. Is
there anything else you would like to cover today?

What we wont cover in depth today is intellectual freedom and
weeding, which have been the subjects of previous trainings.1

What is changing?

What is changing? Current trends - ask (experienced) attendees
how their collections have changed in the last ten years. Record on
flip chart.

Visioning - what will the collection look like in the next 10
years the collection of 2025. (remembering that the primary access
to information will be on mobile devices) Record on flip chart.

Our library spaces (public and other types of libraries) are
changing because theres more emphasis on other library services,
like programs, meetings, and classes. Its not just the collection
anymore; some might even say maybe the collection isnt even the
main event anymore. Library services are much more than simply
providing information resources; In libraries, information
resources support the activities of people, and people need more
space than books.

I like the way Joan Frye Williams puts it: The library of the
future isnt so much like a grocery store; its more like a
kitchen.

Whats not changing: Our collection philosophy values and
missionarent fundamentally changing, nor are foundations of
librarianship like ethics and stewardship. 2

A few definitionsCollection development vs. collection
management

Lets make sure were talking about the same thing:

Development: selection, acquisition, preservation Management:
access, no matter who owns it (maintenance) cataloging,
subscriptions

Oh, and heres another definition: Library a building or room
containing collections of books, periodicals, and sometimes films
and recorded music for people to read, borrow (from the oxford
dictionary) - or, a collection of books, periodicals, and sometimes
films and recorded music. from the latin libraria bookshop

3

Digital Content

The digital shift print to digital magazines, reference books,
even best sellers becoming digital. The problem with paper is that
its not as convenient as electronic: one user at a time, has to be
locally used, takes up a lot of space, inflexibility in copying and
reprinting. Its no wonder that patrons, who greatly value
convenience of access , are embracing the digital. After all, its
the information in the book thats sacred, not the book itself.

Ebooks: Patrons like them. Publishers and libraries are still
trying to work out lending models for eBooks in libraries, and some
publishers refuse to make ebooks available to libraries.Library
suppliers: Overdrive, Baker and Taylor, 3M

Ownership vs. access has been around as long as resource
sharing, but the digital shift has created a brave new world of
licensed content, - purchasing the right to read or access content.
Licensed content is accessed from a companys servers or from the
cloud, and sometimes allows for temporary local storage under
digital rights management - DRM. Licensed content has many more
restrictions than owned content. How many of you customarily read
licensing agreements when you install software, or set up your
ebook account? Libraries have been struggling with issues of DRM
and copyright of digital materials. These include electronic
resources like Montana Library2Go, kindle and subscription
databases. There are good economic reasons to license rather than
purchase materials.

4

Doing More With Less

This isnt new; weve been doing this for as long as I have been
working in libraries, and probably a lot longer before that.

Tight budgets combined with broad patron expectations which seem
to grow exponentially - give rise to more resource sharing.

We cant have it all and yet our patrons want us to. Libraries
respond with resource sharing (interlibrary loan) and leased books,
and efficiency measures like cooperative collection development,
shared collections, floating collections, Patron Driven
Acquisitions and using licensed content.

Interlibrary Loan - challenges of moving materials

Shared access like the Montana Shared Catalog. Centralized or
outsourced tech services.

Cooperative collection development done in academic library
realm, in Public Libraries, were seeing it in Montana Library2go
ecollections, along with shared collections and access to
collections, and among MSC partner libraries floating fiction
collections. Ask for a show of hands for partners and ask them to
describe how the floating collections work for their patrons (and
how they got buy in from boards, staff, and other stakeholders)

Licensed content: allows the library to provide access to
content without having to purchase for example magazine databases.
Ebooks are also licensed content which has been purchased.

PDA/DDA (Patron Driven Acquisition/Demand Driven Acquisition)
From just in case to just in time. In various ways, all libraries
collect based on needs or demands articulated by patrons: (Demand
Driven). But we have also collected for anticipated needs - just in
case something would be needed in our balanced collections. In
Patron Driven Acquisition (mostly academic libraries are using this
for now) From a large eLibrary, the user selects items for purchase
or lease at the time/point of need just in time. This is the
efficiency rationale for PDA; we cant always predict demand, and
with this system we dont need to buy lots of items that wont be
used. Only items that are used are purchased. Can you think of any
drawbacks to this system? (too market driven, loss of
serendipity)

Shared print collections are mainly in use in academic
libraries, and began with the sharing of high cost print journals.
Sharing collections involves off site storage and access/delivery
mechanisms. The archive must be cataloged, maintained, and develop
policies for circulation and transit.

5

Identity Crisis

Is a library what it collects?First, youll remember that our
collections of books are embedded in the whole idea and etymology
of Library. We are super attached to our local collections of
physical materials and a large number of those are books.

But were having to do more with less, find new efficiencies and
make more room for people in our buildings. Then theres the 80%
rule: 80% of collection use is from just 20 % of the collection.
Thats not efficient. We cant keep it all. We have the digital
opportunity of ebooks, which we can keep longer because they dont
take up a lot of space. We have ILL, shared collections and
licensed content. Lets face it: our collection is already
distributed and electronic; and assembling a local collection of
print is becoming less important. Shared is the new local.

David Lankes, premier library thinker, talks about libraries
this way:

Bad libraries build collections, Good libraries build services
(of which the collection is one), Great libraries build
communities.

Collection librarians, how does that make you feel? Lankes has
an answer for you:

6

The Community is the CollectionDigital collectionsLibrary of
ThingsCheck out a MuslimSpecial CollectionsSelf Published books

New collections with a local focus:

Ask for a show of hands from libraries that have digital
collections of local content

Activity: What things does your library circulate? Have
attendees start by describing the usual things then keep asking
until they move to the less conventional items that they circulate
(fishing rods, life vests, seeds, cake pans), . Group Activity:
Then get into small groups and brainstorm new kinds of stuff that
your patrons would appreciate being able to borrow from the library
-for example, things that you only use once a year. Or things that
you dont use often but that are expensive? Think outside of the box
and get crazy if you want to!

Community is the collection: check out a Muslim, or a master
gardener, or a cook, or an historian.

Activity: Have each individual put on her community member hat
and fill out the passions paper gather papers from each table and
pass to the next. Each table pretends these are their community
assets (individuals) and brainstorms ways to engage them to help
the community through library activities. Record at least one new
activity from each table.

Public libraries can have special collections archives of local
content not available elsewhere, to make sure that rare/unique
materials arent lost. Some of these materials may be digitized so
the public can have access without damage to originals. What
special collections do you have at your library? (Use chart pad to
record answers from room)

Were seeing many more self published items. Do they belong in
the library? This not just a local collection issue, because self
publishing has exploded with the digital shift. I put it here
because many libraries have collected self published works of local
authors. Has your policy changed?

7

Access: Local CollectionsRetail techniquesThe Dewey-less
libraryThe social library catalog The virtual branch(readers
advisory)

More than 10 years ago, Paco Underwood brought the principles of
Why we buy: the science of shopping to libraries. The Customer
Focused Library identified retail techniques that improve visitors
experience using the library. The techniques included reconfiguring
library spaces and reorganizing and displaying materials to
encourage shelf browsing, impulse buying, and serendipitous
discovery. Local collections are organized to fit the
community.

What kinds of things do you think they did? (shelf by genre,
place materials face out, keep endcaps full, locating books near
heavy traffic areas.)

Many libraries have gone Dewey-less, using a word-based
classification system for browsing categories, like mystery, home
and garden careers, computers, etc.

Including:Maricopa County Library District Arizona which shelves
items based on the bookstore industry standards and communications
(BISAC) subject headings, which use more common words than LOC
subject headings. So its more intuitive, and customers dont have to
learn a numerical library classification system.

Anythink Libraries Colorado took intuition a step further and
instituted wordthink a system that uses customer keywords to
develop headings.

8

Break Time

9

Planning

How do you asses community needs?What data do you collect for
evaluation and identifying trends? Cost per use, circulation,
holds, transit.How to plan for the future print collection?
Predicting collection growth.Transition from print to digital?
Physical and digital can and will co-exist. Observe trends, assess
clientele Plan for an extended transition for several
reasons:Theres a lot of print! In collections and in production
(how many titles per year?)There the loyalty of employees who
cherish print collectionsThere are still less tech savvy
usersTheres the digital divide those who cant afford technology

10

Collection Policies

POLICY

How many of you reviewed your collection policy this year?In the
past 3 years? (Montana PL Standards

Basic elements of a collection policy:

Description of the library building and collectionCD statement
and rationale (aligned with mission)Community analysis and
assessment methods and survey resultsTypes of materials
available(Serials choosing, budget, usage, print or
electronic)Selection procedures (policy), including formats
acquired and review sourcesAcquisition procedures ordering,
receiving, processing (using vendors, outsourcing tech
services)Budget allocationEvaluation and weeding procedures
methods, criteria (age, format, relevancy, usage, available space,
etc.)Resource sharingMerchandising and promotion policy,
techniques, methodsReconsideration Policy and
proceduresPreservation and maintenance of fragile or rare
materials. Methods and availability

What needs to change in your policies to reflect current
realities?11

Collection shiftsPrint > DigitalContainer >
ContentOwnership > AccessLibrary centered > user
centeredLocal > CollectiveJust in case > just in
timeCollections > relationships

Just to review some of these collection shifts weve been
discussing

Moment of need instead of long term collection planning.12

Your turnSelection and acquisitionsUsing vendors and
jobbersLeasingPeriodicalsReviewsProcessesReaders AdvisoryMarketing
and MerchandisingPreservation

Lets return to some collection development basics and share some
of your best practices:

How many of you use vendors or jobbers, and which do you use?
(list these on chart pad go around the table to everyone, making
sure we mark all the most popular should rise to the top.) Other
ways to purchase materials: (ask for show of hands: direct from
publishers?, buy at a store?, standing orders? From whom?, purchase
on approval?

How many of you lease materials? What type of materials? What
leasing company do you use?

How many of you use a periodicals management service? Which
one?

Journals, magazines, newspapers whats happening to them?

Reviews 60,000 70,000 books are published every year in the US.
6-7,000 reviews are published. (a lot of great new books arent
being reviewed. How do we discover them?)Librarians best review
sources are Publishers Weekly, Booklist, NY Times Book review,
Library Journal, Kirkus Reviews, Voya, School library Journal,
Choice, Horn Book. What are your other favorite sources for
reviews?

13
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