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GARY HAMELLEADING THE REVOLUTION
 The single biggest reason companies fail is that they overinvest in what it is, as opposed to what it might be
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ABOUT THE AUTHOR
 • World renowned business thinker , founder and chairman of Strategos, consultancy firm founded in 1995
 • Visiting professor of strategic and international management at London business school
 • Written 13 articles for Harvard Business school• Recent best sellers includes The future of management and What
 matters now• Few of his books have been translated into more than 25 languages• https://www.youtube.com/watch?v=aAKxhwgSa9Q
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LEADING THE REVOLUTION
 • Explains the underlying principles of radical innovation• Explores where the revolutionary new business concepts
 come from• Depicts how to create vibrant internal markets for ideas,
 capital and talent• Details the steps that company must take to make
 innovation an enduring capability
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Contents • Facing up to the revolution• Finding the revolution• Igniting the revolution• Sustaining the revolution
 “Let’s be clear, what matters in the new economy is not return on investment but return on imagination”
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Facing up to the revolution • The new industrial order is getting better• Company that misses a critical bend may never catch
 up• Competition is no longer between products or services,
 it’s between competing business concepts, for example: Nokia versus Motorola
 “In non linear world, only non linear idea will create new wealth”
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Business model Framework
 Customer interface Core strategy Strategic
 resource Value network
 Customer benefits configuration Company boundaries
 Efficiency/uniqueness/fit/profit boosters
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The goal is not to speculate on what might happen, but to imagine what you can actually make happen.Companies fail to create the future not because they fail to predict it but because they fail to imagine it.See different, be differentPeople don’t embrace an opportunity because they see it, they embrace it because they feel it It’s not enough to have an ideology, you have to be able to pass it on, to infect others with your ideasCourage is perhaps, the most important attribute of allWhat we need is not economy of hands or heads, but an economy of hearts. Every employee should feel that he or she is contributing to something that will actually make a genuine and positive differenceLet new comers have their sayThe goal is to make sure you have a big winner, not to make sure there are no losers
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I am no longer a captive to history.Whatever I can imagine, I can accomplish.I am no longer a vassal in a faceless bureaucracy.I am activist, not a drone.I am no longer a foot soldier in the march of progress.
 I AM A REVOLUTIONARY
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