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 Assisted Assignment: internals … Working folderStep 1: High Priority TasksStep 2: Maintenance TasksStep 3: Automated Meter Management TasksStep 4: Potential (incoming) High Priority TasksStep 5: Quantitative Non Time Related TasksStep 6: Occasional Low Priority Tasks
 Recommended filling of crew capacity: 130%
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 … and a lot of Change Management
 Positive climate amongst fields engineers
 A direct involvement of the final users from the
 very beginning , experimentation
 through “pilot” Units, promotion of
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 Involvement of the Unions
 Communication and informative
 campaignSpecialist training
 Personal involvement at
 all levels of organization
 Performance related rewards
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 Indicators (WFM KPI)
 Strong synergy IT – Business
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