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iii
 Green corner – Save a tree today!
 Mott MacDonald is committed to integrating sustainability into our operational practices and culture. As a
 world leading consultancy business we are always seeking to improve our own performance and reduce
 the environmental impact of our business. Meanwhile, many of our staff are committed to living
 sustainably in their personal lives – as an employee-owned company Mott MacDonald shares their
 concerns. We feel an ethical obligation to reduce our emissions and resource use and have committed to
 reducing our per capita carbon footprint by a minimum of 5% year on year.
 We print our reports and client submissions using recycled, double-sided paper. Compared to printing
 single sided on A4 virgin paper, double sided printing on recycled paper saves the equivalent of two
 trees, over a ton of CO2 and a cubic metre of landfill space for every 100 reams. By choosing the greener
 path we have been able to achieve efficiencies benefiting both Mott MacDonald and our customers.
 We would like to share some of the principles of our own ‘Going Green’ initiative:
 • When possible we scan rather than print and consider what really needs to be on paper
 • We use electronic faxing when practicable
 • We work on e-forms
 • We use recycled paper when possible
 • Reducing paper in the office creates a better working environment for our staff and our clients
 We believe that you, as one of our esteemed clients, will share our concern to conserve precious
 resources for the benefit of our planet and its inhabitants.
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 Issue and revision record
 Revision Date Originator Checker Approver Description
 01 15-4-2014 Blue Gold staff Dirk Smits;
 Anis Pervez
 Dirk Smits Final Report
 This document is issued for the party which commissioned it
 and for specific purposes connected with the above-captioned
 project only. It should not be relied upon by any other party or
 used for any other purpose.
 We accept no responsibility for the consequences of this
 document being relied upon by any other party, or being used
 for any other purpose, or containing any error or omission
 which is due to an error or omission in data supplied to us by
 other parties
 This document contains confidential information and
 proprietary intellectual property. It should not be shown to
 other parties without consent from us and from the party which
 commissioned it.
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Euroconsult Mott MacDonald & Associates 1
 Field Trip Report # 01
 Field Trip by Blue Gold Inception Team,15-17April, 2013
 1.0 Objectives:
 To share the IPSWAM experience in the field - the status of System Elements (Physical infrastructure),
 Institutional and Agricultural situation in Polders 30, 26, 29 and 22 under Khulna District.
 2.0 Itinerary:
 April 15, 2013:
 Mr. Dirk Smits, Team Leader and Mr. Mofazzal Ahmed, Deputy Component–2 Leader,Vicky Pineda, Component-1 Leader, Ms. Kitty Bentvelsen, Gender Expert, Mr. Shorab Hossain, Community Mobilization Expert and Mr. Alamgir Chowdhury, Development Planner of Component-1 and Deputy Team Leader, Mr. Hein Bijlmakers, Agriculturist and Component-3 Leader, and Dr. Hero Heering, Project Director at Euroconsult Mott MacDonald travelled from Dhaka to Jessore by Regent Airways and from Jessore to Khulna by hired transport in the morning.
 Representatives of SHAFAL and FAO joined the mission and participated in all the field visits. In the evening Ms Kim Janssen, Project Manager at Euroconsult Mott MacDonald arrived in Khulna and participated in the program of 16 and 17 April.
 On the same day afternoon the team visited the office of BWDB O&M Division-II (old IPSWAM office) at Koyla Ghat and Polder 30 under Batiaghata Upazila. The team stayed overnight in a Hotel in Khulna.
 April 16, 2013:
 The Blue Gold Team visited Polder 26 and 29 under Dumuria Upazila in the morning. The team also visited Polder 22 under Paikgacha Upazila in the afternoon.
 The team had a meeting with Mr. Shahiduzzaman, Crop Production Specialist of DAE, Mr. Dipak Kumar Sarker, Superintending Engineer, BWDB – Khulna, Mr. Apurba Kumar Bhoumik, Executive Engineer, BWDB O&M Division -1 and Mr Pijush Krisna Kunda,, Sub-divisional Engineer in the evening, The team stayed overnight in a Hotel in Khulna.
 April 17, 2013:
 The Blue Gold Team visited BWDB zonal office at Noor Nagar in the morning. The team travelled from Khulna to Jessore by hired transport and from Jessore to Dhaka by Regent Airways.
 3.0 Observations:
 Day-1:
 The team visited the old IPSWAM office located in the premises of BWDB O&M Division –II at Koylaghat, Khulna. It is a good and suitable accommodation for Blue Gold Zonal office. According to Mr. Pijush Krishna Kunda, SDE, BWDB O&M Division-II the old IPSWAM office can be made available at short notice subject to instructions from Dhaka.
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Euroconsult Mott MacDonald & Associates 2
 The team visited Polder 30; 2 sluice gates at Amtala and Kalatala and one of the most low-laying villages (Mait Bhanga). The team learned about the water logging situation due to siltation of main and secondary canals and linking outfall canals of the polders.
 The team had a meeting with the local WMG members to learn the process of WMO formation and their functionality.
 Day 2:
 The team visited Polder 26; One sluice gate at Kodomtola village under Shobhon Union and a part of existing embankment there. The team also met the Chairman of local Union Parishad and observed the situation of this new proposed polder.
 The team visited Polder 29; tried to understand the water management situation in the polder. In this process one eroded part of the embankment at Chad Ghar - Jaliakhali village was visited by the team. The embankment at this point has been eroded 8 times and BWDB retired the embankment 8 times. This erosion made serious inundation in the polder and a big number of households homeless.
 The team had a meeting with the local WMG members. Apart from WMG members several WMA executive members including the Chairman attended the meeting. The team assessed the present status of the WMG and its functionality through discussion. They also investigated the gender role in the WMG activities.
 The team visited Polder 22; tried to understand the water management situation in the polder. In this process they visited a sluice gate at Telikhali village and attended in a joint meeting with members of a local WMG and IPM Club (FFS) at Fulbari village
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Euroconsult Mott MacDonald & Associates 3
 Field Trip Report # 02
 Field Trip by Blue Gold Inception Team, 27- 29 April, 2013
 Purpose:
 The Blue Gold Team’s aim was to obtain experience on agricultural products and products related
 business e.g. fertilizers, pesticides, rice and oil seed husking apparatus etc and its local marketing systems
 in IPSWAM polders, Patuakhali. The team also collected information and experience from the field about
 water management organization activities and Polders situation in the Polders 43/2F, 43/2A and 43/2D
 under the Patuakhali District.
 Team Members: 1. Dirk Smits, Team Leader 2. Kim Janssen, Project Manager, Euroconsult Mott MacDonald. 3. Karel T’Jonck, Agricultural Business Economist, 4. TanvirIslam, Value Chain Expert, 5. Mr. Shorab Hossain, Community OrganizationExpert
 April 27, 2013:
 The Blue Gold Team visited IPSWAM, BWDB Zonal Office in Patuakhali and in the evening the team had a meeting with Mr. Delower Hossain, Executive Engineer, BWDB O&M Division, Mr. Motalab Hossain, Sub-Divisional Engineer, BWDB O&M Division, Mr. Mamun, Director, Regional Account (RAC), BWDB, Section Officers, BWDB Patuakhali and Extension Overseer (XO), BWDB at Patuakhali.
 The team stayed overnight in a BWDB Guest House and Guest House of Coastal Women & Children Development Foundation, Patuakhali.
 April 28, 2013
 In the morning the Blue Gold Team visited Bashak Bazaar (market) in the Polder 43/2D under the PatuakhaliSaderUpzila, Patuakhali District, Marchbinia and Amragachia bazaar in the polder 43/2F under Amtali Upazila, Barguna District. Afterwards the team attended the WMOs meeting at Gulshakali UP parishad. In the afternoon the team visited Kazirhat and Khatashia bazaar and visited Kazirhat, Khatashia sluices and the WMA office in Polder 43/2A under Patuakhali Sader Upazila.
 April 29, 2013
 The team travelled from Patuakhali back to Dhaka by road.
 Observations:
 Day1:
 The team visited the IPSWAM office located in the premises of BWDB O&M Division, Patuakhali.According to Mr. Delower Hossain, Executive Engineer, BWDB O&M Division, Patuakhali the accommodation for Blue Gold Zonal office can and will be made available at short notice subject to instructions from Dhaka BWDB office.
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Euroconsult Mott MacDonald & Associates 4
 Day2:
 The team visitedBhashak Bazaar in polder 43/2D on the way to Polder 43/2F. Also the team visited Marichbunia and Amragachia Bazaar in Polder 43/2F.In the small bazaar Mr. Karel T’Jonck, Business Economist,collected information about agricultural products and products related business e.g. fertilizers, pesticides, and its local present marketing systems in IPSWAM polders, Patuakhali District.
 The leaders of WMA and WMGs members actively participated in the meeting. Total 62 members attended the meeting with a good number of women members. Karel T’Jonckand Tanvir Islam asked questions about polderspresent agricultural products marketing system as well as about marketing problems and its solutions.
 Mr. Dirk Smits, Team Leader made clear to the meeting about Blue Gold Project objectives and near future activities. Mr. Shahidul Islam Panu, Chairman, WMA, Mr. Wahab Munshi, Secretary, WMA and Mr. Altab Mhamud, members of WMA, with some others members wanted to learn from the BG-team about the Blue Gold project. Ms. Momimjan, member of north Goshkhali WMG asked if any special gender program will be taken up by the Blue Gold project for women development. Team Leader confirmed the meeting that there area lot of specific gender provisions in the BG-project.
 In the afternoon, the team visited the 2 sluices Kazirhat and Khatashia in polder 43/2A. Condition of Kazirhat sluice is good but condition of another sluice named Khatashiais not good. Besides, if it is not repaired before this monsoon the sluice could be seriously damaged. Also in this polder there are 2 places that need retired embankment to protect from floods, otherwise a lot of crops and homesteads will be damaged. On the other hand, WMA and WMGs members are gettingfrustrated because they are waiting for the repair works already for 2 years.
 Also, in the Polder 43/2A Karel T’Jonckvisited rice and oil seed husking machines. He discussed with the owners of the machinesin order to obtain present situation of those business in the polders areas.
 Day 3: The team travelled from Patuakhali back to Dhaka by road.
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Euroconsult Mott MacDonald & Associates 5
 Field Trip Report # 03
 Khulna, 13 – 15 May, 2013
 1. Objective:
 Assessment of rehabilitation works for Fine Tuning of polders 22 and 30 under Khulna O&M
 division -2, to be implemented during 2013-2014.
 2. Participants:
 Alamgir Chowdhury, Deputy Team Leader; Mofazzal Ahmed, Deputy Component-2 Leader; and
 Shahar Uddin, Irrigation Agronomist, Component -2.
 (2-QCEs, Azizur Rahman and Md. Shahidullah were already in the field from May 04, organizing
 joint identification of the rehabilitation works with the WMOs. The engineering survey team (out
 sourced) was fielded in polders 22 and 30 on 9th May 2013)
 3. Itinerary:
 May 13, 2013: Left Dhaka by Regent Air in the morning, travelled to Khulna from Jessore by hired
 vehicle. Attended a meeting on identification and assessment of proposed fine tuning works with
 the WMA and WMGs in polder 30 in the afternoon, visited Blue Gold Office (BWDB Annex) and
 had discussion with SDE, O&M Division -2, BWDB Khulna, in the evening; visited proposed
 Solidaridad office and had discussion with the building ownerregarding hiring of probable Blue
 Gold Office.
 May 14, 2013: It was a hartal day. Managed field visits with local transport and hired motor bikes.
 In the morning visited polder 22. Had a ride along the entire embankment, visited some canals and
 sluices and attended discussion meeting on identification and assessment of proposed fine tuning
 works with the WMA and WMGs. The local UP chairman and few UP Members also attended the
 meeting. In the afternoon visited polder 30 and had a ride along significant part of the
 embankment, visited status of embankment, sluices and some erosion points at southern part of
 the polder. In the evening prepared maps of identified khals in polders 22 and 30 for concurrence
 of the WMOs.
 May 15, 2013: In the morning visited polder 30 with a hired vehicle, had a ride along the
 remaining part of the embankment, visited some sluices and erosion points at northern part, and
 some water logged areas including silted up canals at middle of the polder. In the afternoon
 travelled from Khulna to Jessore by hired vehicle and left for Dhaka by Regent Air.
 4. Observations:
 Polder 30
 Kazibacha river on the east, Sholmaririver on the north and Salta river on the northwest
 are active and may not impede the drainage of internal canals in the near future. However,
 Jhapjhapiariveron the southwest is almost silted up and severely impedes drainage of
 internal canals.
 WMOs opined that as a part of climate change adaptation, present design crest level of
 the embankment should be raised by another 1.00 to 1.50m. They will arrange the
 additional land required to accommodate the increased base of the embankment. As it is
 not yet decided whether or not climate change effect would be considered in the fine
 tuning works, the engineering survey team was advised to survey the entire embankment
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Euroconsult Mott MacDonald & Associates 6
 so that any decision can be taken based on the available survey data. Overall status of the
 embankment around the polder is not so bad, minor re-sectioning will bring it to shape.
 However, if climate change effect has to be accommodated, the embankment will need
 significant re-sectioning and cost will far exceed the fine tuning budget.
 WMOs suggested that two sluices, Kalatola and Amtola, on the embankment along the
 Jhapjhapiariver should be relocated as these sluices might be redundant very soon due to
 siltation of the river and the link canals. Because of budget limitation, it was finally agreed
 that internal canals and link canals to the outfall river will be re-excavated as part of the
 fine tuning works. This will relieve the drainage problem at least for several years. Later if
 BWDB and EKN agree and arrange necessary funds, these two sluices will be relocated
 and reconstructed along Salta (at Aushkhali) and Kazibacha (at Khejurtola) rivers
 respectively. At that time necessary link canals will also be re-excavated to redirect the
 drainage flow to the relocated sluices.
 It was agreed that all sluices along with gates will be repaired to bring them to normal
 functional level.
 WMOs identified some erosion points at DakkhinSholmari, KismatFultola, near UZ HQ
 andHogalbunia. It was agreed that some temporary protection works will be proposed in
 these reaches.
 To flush in irrigation water, WMOs demanded 3 Irrigation Inlets (600mm) at Deuatola,
 DakhhinSholmari and Fultola.
 Maitbhanga WMG was very critical about water logging in the Maitbhanga area. It was
 agreed that to relieve the drainage congestion in this locality, Ojukhalikhal falling to
 Btiaghatakhal and part of Batiaghatakhal falling to Salta river will be re-excavated, but the
 WMOs will ensure that there will not be any local resistance.
 WMOs had a general consensus to re-excavate the following khals:
 1. Ojukhalikhal at Maitbhanga
 2. Batiaghatakhal and branches
 3. Kolatolakhal
 4. Amtolakhal
 5. Khariakhal
 6. Hogolbuniakhal
 7. Haniakhal
 8. PerbataiaghatSimanarKhal
 WMOs also demanded reconstruction of existing culvert at Katamari as it severely
 impedes drainage flow.
 Polder 22:
 All the rivers, Bhadra on the north and northwest, Bhadurgacha/Madurpalta on the
 northeast, Badurgacha and Haborkhali on the south, and Haborkhali on the west, except
 Mora Bhadra on part of northeast, are active. Mora Bhadra on part of northeast is already
 dead and there are no sluices in this part.
 WMOs opined that as a part of climate change adaptation, present design crest level of
 the embankment should be raised by another 1.00 to 1.50m. They will arrange the
 additional land required to accommodate the increased base of the embankment. As it is
 not yet decided whether or not climate change effect would be considered in the fine
 tuning works, the engineering survey team was advised to survey the entire embankment
 so that any decision can be taken based on the available survey data. Overall status of the
 embankment around the polder is not so bad, minor re-sectioning will bring it to shape.
 However, if climate change effect has to be accommodated, the embankment will need
 significant re-sectioning and cost will far exceed the fine tuning budget.
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Euroconsult Mott MacDonald & Associates 7
 WMOs identified some erosion points at Kalinagar, Naldanga, Darunmallik and Bigordana.
 It was agreed that some temporary protection works will be proposed there.
 It was agreed that all sluices along with gates will be repaired to bring them to normal
 functional level.
 For all 4 outlets, barrel pipes and the gates will be replaced.
 Out of 4 irrigation inlets (600mm), one at Harinkhola has already been washed away and
 should be reconstructed. Remaining 3 will need major repair.
 WMOs unanimously agreed to re-excavate the following khals for drainage and flushing:
 1. Fulbarikhal
 2. Muchimarakhal
 3. Harinkholakhal
 4. Gogerkhal
 As there is scarcity of irrigation water in the dry season, WMOs proposed to re-excavate
 following khals to store rain water:
 1. Bigordanakhal (1000mx30m)
 2. Gopipaglakhal (1000mx30m)
 It was also pointed out that the culvert at Fulbari severely impedes the drainage flow and
 should therefore be reconstructed to a bigger size.
 Solidaridad Office:
 The proposed Solidaridad office is a 4 storied building. The owner will occupy the ground and
 first floors. Solidaridad will occupy the 2nd
 floor. The 3rd
 (topmost) floor is proposed for Blue
 Gold. The space is enough, 3200 sft in each floor. There is only one stair and this is very
 narrow. The parking is not at all enough for two offices. The floor proposed for Blue Gold
 needs painting and damp proofing, which should not be done in the rainy season. So, we
 have to wait at least 4 months to get a ready office. Moreover, the topmost floor will be hot in
 summer and may need roof insulation.
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Euroconsult Mott MacDonald & Associates 8
 Field Trip Report # 04
 Patuakhali, 13-17 May, 2013
 Objectives: 1. To pre-test the WMO Functionality Assessment Format in Polder 43/2D;
 2. To assess training conducted and surface training needs;
 3. To visit relevant government agencies and be familiarized with their program, activities and staffing;
 and
 4. To check status of training resource groups and the training facilities at the WMA level and district
 level.
 Team Members: 1. Victoria Pineda, Community Mobilization Expert 2. Grace Ignacio, Training Specialist 3. Abul Kashem, Training Specialist 4. Mr. Shorab Hossain, Community Organization Expert 5. Mr. Anis Pervez, Communication Specialist
 Activities and Observations
 May 13, 2013
 The team travelled in the evening via the steamer (Rocket) going to Barisal.
 May 14, 2013
 1. The Blue Gold team visited IPSWAM, BWDB Zonal Office in Patuakhali and interviewed two candidates for the Community Organizer (CO) post. Only one of them (Anisur Rahman) can be considered for the CO post.
 2. The Blue Gold Team visited Polder 43/2D and 43/2B under Patuakhali and Galachipa Upazila. In
 Polder 43/2D, the team met with about 70 representatives/members of 6 WMGs and 2 WMAs at Hajikhali Union Parishad. Two FGDs were simultaneously conducted focusing on WMO functionality assessment and training concerns. Component 1 team members (Vicki and Shorab) interviewed several members of Charabunia WMG, South Haj Khali WMG and Baronbaria WMG using the draft WMO functionality assessment format. Overall, the questionnaire format was found workable and understood clearly by the WMG participants. Some of the parameters and indicators can be merged. The following are some of the findings:
 In all 3 WMGs, the Executive Committee (EC) members and officers (Chairman, Vice Chairman,
 Secretary and Treasurer were selected by the majority of the general members. The process was
 transparent and democratic. In several cases, those deemed dishonest and/or inactive were
 replaced through democratic process;
 It is interesting to note that at least 40% of the EC members are women and at least one of them
 holds a key position. In Baronbaria WMG, the Chairperson is a woman;
 Annual general Meeting (AGM) is still being held in all WMGs and 2 WMAs in the last 2 years;
 In 2 of 3 WMGs, no IGA or credit activity is taking place. They are contented in having their money kept in the bank earning interest. They did not want to mismanage the fund. In one WMG, the chairman was ousted because of fund mismanagement and members were kept in the dark about the status of their shares and savings. Books of accounts were previously maintained properly but not recently because instructions from DoC inspectors were confusing;
 Routine O&M activities are generally performed based on O&M agreement with BWDB.
 Catchment areas of the WMGs are in the lowest part of the polder. Polder 43/2D net cultivable area is 6800 ha. People experience water related problems e.g. drainage congestion, scarcity of drinking and irrigation water. Children are suffering from waterborne bacteria. In the meeting, the women requested re-excavation of all silted channels and installation of tube-well.
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Euroconsult Mott MacDonald & Associates 9
 3. The team continued on to another part of Polder 43/2D and met with some of the Executive Committee
 members and general members of the East Garakhali North Water Management and Multi Purpose Cooperative Association. There were 73 people in attendance. The WMO functionality Assessment format was again pre tested to some of the participants through FGD. This WMG has 3 lakhs capital kept in the bank. There are 167 registered members which represent 30% of general members (50% of the registered members are women). The WMG has an office which was constructed using its own funds. The WMG is running IGAs from the savings of the members since 2008. So far, 26 members including 18 female received loans.
 4. In the evening the team visited 43/2B in Bhadura. Around 15 to 20 members were present in the WMA
 office. The office is not properly maintained due to funding constraints.
 5. The team stayed overnight in a Guest House of Coastal Women & Children Development Foundation
 (CODEC), Patuakhali. May 15, 2013 1. Meeting with the BWDB XEN, Delwar Hossain and Subdivisional Engineer (SDE) Abdul Motaleb at
 Patuakhali BWDB O&M Division office. The following were discussed:
 3 IPSWAM Polders fall under their jurisdiction: Polders 43/2A, D and E;
 The XEN is newly assigned and was formerly working in WMIP;
 Both XEN and SDE have no working knowledge yet on the Blue Gold project. The team gave them brief orientation on the BG objectives and components;
 XEN showed positive attitude towards participatory water management concepts and contracting women LCS for earthwork..
 The need to help WMOs raise funds for O&M and organizational activities was surfaced. Experiences and constraints in handing-over by BWDB to WMOs facilities e.g. khals portions of embankment and other khas land for their management were also surfaced. XEN acknowledged the need for BWDB to help WMO in O&M resource mobilization and he is open to the idea of handing over/leasing khals or portions of embankment and other khas land to WMA/WMG.
 2. The team visited a building (still under construction) being proposed as a BG guesthouse by the XEN.
 3. The TA team went to visit the DoC District office and was able to interact with a senior inspector. The
 DoC District Officer was out during the visit. The office is housed in an unfinished building and the
 office of the DoC itself is very sparsely equipped and furnished. In this district, there are 28 staff
 covering 7 Upazilas with 3,000 cooperatives. Discussion with the DoC senior inspector surfaced the
 following:
 District inspectors only have a maximum budget of Tk 75,000/year to spend on travel expenses
 while the Upazila level inspectors only have Tk 25,000/year;
 The inspectors do not have means of transportation to perform annual audits of cooperatives
 under them. They have to take public transports and are forced to stay one to 2 nights to finish a
 number of cooperatives in one area. The Cooperative officials or members have to provide free
 board and lodgings;
 The senior inspector has 200 cooperatives to audit in a year with very limited travel allowance and
 with no means of transportation;
 When asked about the criteria for assessing that a cooperative is active, the senior inspector
 enumerated the following: the Cooperative should have an office (in fact one of the requirements
 for registration is to submit an office address); should have IGA activities; has capital deposited in
 a bank account; conducts regular AGM meetings; conducts regular Executive Committee
 meetings; conducts regular elections; and maintains books of accounts properly
 Based on the criteria above, he said that only about 6 WMGs out of 62 WMGs registered in the district can be considered active. Overall, of the 3,000 cooperatives under the district, only 10-15% is active.
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Euroconsult Mott MacDonald & Associates 10
 4. The team proceeded to the Department of Agriculture Extension (DAE) Office at Upazila level and met with Mr. Abu Hena, Upazila Agriculture Officer (UAO) to discuss about the Blue Gold Program and the Farmer Field School (FFS). The UAO discussed on-going FAO program funded by the Dutch government which is covering IPSWAM polders 43/2A, 43/2D, 43/2E, 43/2B and 43/2F. The UAO is coordinating with the WMG Executive Committees in selecting the beneficiaries for the agricultural package. Also discussed were the criteria for selecting FFS members. FFS member selection is the task of the Sub-Assistant Agricultural Officer (SAAO) in coordination with WMG and UP members.
 5. After lunch, the Blue Gold team visited one FFS site located in Kuralia (Polder 43/2D) accompanied by
 the UAO. The FFS group is composed of 50 members coming from 25 households (with equal representation from male and female—50% each). It was established in July 2012 and is now a FFS Club which is not registered but has a bank account (UAO served as a guarantor). Each member gives Taka 50 per month as savings. Interestingly, the members did not want to register with any government entity.
 6. The team stayed again for one night at CODEC guesthouse due to the approaching cyclone.
 May 16, 2013
 While waiting for the cyclone to recede, the team members worked on their respective reports. Component Team 1 members also made revisions in the WMO functionality assessment format based on the pre testing done. The Team left Patuakhali for Faridpur by car and stayed overnight at Faridpur BWDB guesthouse. May 17, 2013 Arrived Dhaka by car at 1:30PM
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 Field Trip Report # 05
 Patuakhali, 27 – 30 May, 2013
 Objective:
 Assessment of rehabilitation works for Fine Tuning of polders 43/2D and 43/2F under Patuakhali
 and Barguna O&M divisions respectively, to be implemented during 2013-2014.
 Participants:
 Alamgir Chowdhury, Deputy Team Leader; Mofazzal Ahmed, Deputy Component-2 Leader; and
 Shorab Hossain, Community Organization Expert. 2-QCEs, Azizur Rahman and Md. Shahidullah
 along with Shahar Uddin, Irrigation Agronomist and Mustafizur Rahman, Irrigation and Drainage
 Engineer were already in the field discussing with the WMOs regarding different water
 management issues and organizing joint identification of the rehabilitation works. The engineering
 survey team (out sourced) to survey the embankment and canals was fielded in polders 43/2D and
 43/2F on 24th May 2013)
 Itinerary:
 May 27, 2013: Left Dhaka by Rocket in the evening, travelled overnight and reached Barisal in
 the morning.
 May 28, 2013: Travelled to Patuakhali in the morning by hired micro bus and had discussion with
 the field team. Could not meet BWDB XEN as he was busy with other works. Travelled to polder
 43/2F with the hired micro bus and randomly visited some spots along the embankment. Could not
 visit the entire embankment as it was raining continuously. Attended a brain storming meeting on
 identification and assessment of proposed fine tuning works with the WMA and WMGs in polder
 43/2F in the afternoon. The UP Chairman and some UP members also joined the discussion.
 While returning from the meeting, the micro bus skidded off the main road to the road side but
 everybody was safe. The micro bus was rescued with the help of the local people and there was
 no damage.
 In the evening visited several private buildings in Patuakhali town for the proposed Blue Gold
 Guest House. It is to be mentioned that there are not many safe hotels and eating places in
 Patuakhali, so a program guest house would be very logical for the staff and mission members
 making field visits to Patuakhali.
 May 29, 2013: It was a hartal day as well as a stormy day. In the morning cautiously travelled to
 polder 43/2D with a hired micro bus and attended a brain storming discussion meeting on
 identification and assessment of proposed fine tuning works with the 2-WMAs (polder 43/2D has 2
 WMAs) and all the WMGs. In the afternoon randomly visited some spots but could not visit the
 entire polder because of heavy rain.
 May 30, 2013: It was raining very heavily in the morning and no more field visit was possible. In
 the morning the 2 QCEs prepared polder maps with the identified canals for concurrence of the
 WMOs. The Dhaka team had a long discussion meeting with the BWDB XEN, Patuakhali. The
 XEN requested to include polder 43/2A in the 2013-2014 fine tuning works program. But he was
 very modestly informed that as the Blue Gold Program started slightly late and the rainy season
 has already started early, there would be severe time constraint to conduct the assessment and
 engineering survey works in this polder. More over the polder is somewhat complicated as there
 are river erosions and the embankment may have to be retired/ shifted far inside at several
 locations, which will need lot of time to come to a consensus with the people regarding the new
 alignment, land and setback distance. Moreover, it is anticipated that the currently proposed
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 budget for fine tuning works may not be enough for rehabilitation of this polder. Furthermore, this
 polder may require detailed planning/study regarding river training, protective works and
 embankment shifting. So, it would be logical to take up this polder in the second year of
 implementation. The XEN was requested to take up some emergency works in the mean time from
 the BWDB O&M fund.
 In the afternoon, left Patuakhali for Barisal by hired Microbus. On the way the journey was
 interrupted as Lebukhali Ferryghat and its Barisal side approach road was submerged due to tidal
 flood. Travelled from Ferryghat to Barisal airport by boat, local ‘Mahendra’ transport and a hired
 micro bus. Left Barisal for Dhaka by air.
 Observations:
 Polder 43/2F
 Outfall rivers /khals like Chatua khal on the north (east part), Gulishakhali khal on the north
 (west part) and west (north part), Paira river on the west (south part), Kukua river on the
 south and east (south part) and Gagan Kha Bari khal on the east (north part) are active
 and may not impede the drainage of internal canals in the near future. So all sluices and
 regulators will remain active if properly maintained.
 WMOs opined that as a part of climate change adaptation, present design crest level of
 the embankment should be raised to protect from calamities like SIDR and AILA. But while
 the issue of additional land requirement cropped up, they came to a consensus that the
 entire embankment should be repaired / re-sectioned at least to the present design level.
 As the cyclone MAHASEN in May 2013 caused at least some damage to the entire
 embankment, the engineering survey team was advised to survey the entire embankment
 so that any decision can be taken based on the available survey data. Overall status of the
 embankment around the polder is not so bad, 25 to 40% re-sectioning may bring it to
 design section. If climate change effect has to be considered, the cost will far exceed the
 fine tuning limit.
 WMOs suggested that two sluices, Khekuani and Kalibari should have major repair as
 there is piping along the sides of these sluices.
 It was agreed that all other sluices along with gates will be repaired to bring them to
 normal functional level.
 WMOs identified some erosion points at Angulkata, Gulishakhali, Dalachara and Naiapara.
 It was agreed that some temporary protection works will be proposed in these reaches.
 To flush in irrigation water, WMOs demanded 10 Irrigation Inlets (600mm) at different
 locations. It was agreed that all existing irrigation inlets along with gates will repaired to
 bring them to fully functional level.
 WMOs opined that Moradanga outlet is almost non-functional and redundant. They
 demanded a new sluice at this location. Other 3 outlets need major repair. They also
 demanded one new outlet at Motbaria khal.
 WMOs had a general consensus to re-excavate the following khals (serial numbers
 indicate priority of implementation depending on fund availability):
 9. Gulisha Khali khal - 2.0 km
 10. West Kalagachia khal – 2.50 km
 11. Gojkhali khal – 2.0 km
 12. Dala Chara khal – 2.0 km
 13. Doa Chara khal – 2.0 km
 14. Khekuani khal – 2.0 km
 15. Chuna Khali khal – 2.0 km
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 16. Bottola Khal – 1.0 km
 17. Kalibari khal – 2.0 km
 18. Borachi khal – 2.5 km
 19. Motbaria khal – 1.0 km
 20. Debpura khal – 2.0 km
 21. Moradhona khal – 2.0 km
 22. Fakirer khal – 2.0 km
 Implementation will be done in 2 years following the above priority serial number within the
 limit of the available budget.
 WMOs opined that all earth work should be given to the LCSs. They also recommended
 that minor structure repair works should be given to specialized LCSs as they can’t rely on
 the contractors for this kind of repairs. They wanted more control over the contractors and
 LCSs for monitoring the quality and progress of works.
 Polder 43/2D:
 Outfall rivers/ khals like Boalgachia khal on the north (middle) and Hetalia khal on the
 north (west part) are inactivate and may not allow any drainage. There are no drainage
 structures along this part of the embankment. Narkeltola/Kharadanga khal on the west
 (north part) and Gulishakhali khal on the west (south part), Chatuar khal on south and east
 (south part), Mora Gorai and Dharandi rivers on the east (middle), Chandbaria Varani khal
 on the east (north part) and Lohalia river on the north (east part) are active and may not
 impede drainage of internal khals. However Badura river on the east (middle) from Badura
 bridge at Auliapur to Gagan Khan station is inactive. This part of the outfall river may
 impede drainage of the internal khals and may need re-excavation in the near future.
 WMOs opined that as a part of climate change adaptation, present design crest level of
 the embankment should be raised by another 0.60 to 0.75m. But while the issue of
 additional land requirement cropped up, they came to a consensus that at least the portion
 of the interior dike along Gulishakhali river (southwest, about 20-25 km) should be raised
 by 0.60m.They will arrange the additional land required to accommodate the increased
 base width of the embankment. As it is not yet decided whether or not climate change
 effect would be considered in the fine tuning works and cyclone MAHASEN caused at
 least some damage along the entire embankment, the engineering survey team was
 advised to survey the entire embankment so that any decision can be taken based on the
 available survey data. Overall status of the embankment around the polder is not so bad,
 except that at some locations cyclone MAHASEN had considerable damage. It is
 anticipated that 20 to 35% re-sectioning will bring the embankment to the design section.
 However, if climate change effect has to be accommodated, the embankment will need
 significant re-sectioning and cost will far exceed the fine tuning budget.
 No major erosion points were identified.
 It was agreed that all sluices, except Nilkhola, along with gates will be repaired as usual to
 bring them to normal functional level. Nilkhola sluice will require major repair.
 All existing outlets along with gates will need some repair. WMOs demanded one new
 outlet at Akubia khal and one check structure inside the polder for high land irrigation.
 All existing inlets need repair and gates have to be replaced. WMOs demanded 3 new
 inlets, 1 at Thengai, 1 at South Auliapur and 2 at Barunbaria. WMOs also demanded 300
 pieces of 450mm concrete pipes to remove internal drainage congestion.
 WMOs unanimously agreed to re-excavate the following khals for drainage and flushing
 (serial numbers indicate priority of implementation depending on availability of fund):
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 Motherbunia Kalikapur WMA:
 5. Charabunia Baro khal – 2.0 km
 6. Naseruddir Sota khal – 1.0 km
 7. Dontar khal – 1.0 km
 8. Kuri Kurar khal – 1.5 km
 9. Hopania khal – 1.5 km
 10. Chitnakhali Branch khal – 1.0 km
 11. Chakorer khal – 1.0 km
 12. Koromjatola khal – 2.0 km
 13. Sutanalir khal – 1.0 km
 14. Bouser Branch khal – 2.0 km
 15. Suroter khal – 1.5 km
 16. Chan Dotter khal – 1.0 km
 17. Chasami khal – 2.0 km
 Implementation will be done in 2 years following the above priority serial number within the
 limit of the available budget.
 Auliapur Morichbunia WMA:
 1. Ashkhali Suta khal – 1.0 km
 2. Bottolar khal – 1.0 km
 3. Jhapuar khal – 3.0 km
 4. Taltalar khal – 2.0 km
 5. Tafalbaria Sutar khal – 1.0 km
 6. Ghoramarar khal – 2.0 km
 7. Sarinda/ Monair khal – 1.5 km
 8. Katakhali khal - 2.5 km
 9. Dangar khal – 1.00 km
 10. Idukhalir khal – 1.0 km
 11. Itbaria khal – 2.0 km
 12. Kaiar khal – 3.0 km
 13. Naksar khal – 2.0 km
 14. Kalidasher khal – 2.0 km
 15. Shingkhalir khal – 3.0 km
 Implementation will be done in 2 years following the above priority serial number within the
 limit of the available budget. Both WMAs will get equal opportunity.
 Blue Gold Office at Patuakhali (BWDB Annex) and Proposed Guest House:
 BWDB has already vacated 2 rooms for Blue Gold Program. One more room is expected to
 be vacated soon.
 Visited one new 5 storied building at PTI Road, Patuakhali. The 2nd
 and 3rd
 floors may be
 available for renting on 1st July 2013. Building owner should be contacted in the 1
 st week of
 June otherwise it may not be available. Each floor of the building has 2 apartments each with
 2 bed rooms, 1 living room, 1 attached bath room, 1 common bath room and 1 kitchen. Blue
 Gold may need 2 floors with a total of 8 bed rooms. Parking will be available for one car.
 Parking for other cars will have to be arranged in BWDB campus. Usually buildings with many
 car parks are not available in Patuakhali. Considering location and quality of building for a
 rural district town like Patuakhali it is worth consideration for Blue Gold Guest House.
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 Field Trip Report # 06
 Khulna, 28 – 31 May, 2013
 Objectives
 Familiarization with the polder (polder-30 and polder-22) areas and WMO members for identification of
 major issues related to water management as related to Blue Gold objectives.
 Team Members
 Mr. Abu Bakr Siddique, Environmental Expert
 Dr. Shamsul Huda, Fishery Expert
 Mr. Tanvir Islam, Value Chain Expert
 Ms. Syeda Sajeda Haider (Natasha), Junior Disaster Risk Reduction Expert
 Visit to Secondary data/information sources
 Various concerned offices located in Khulna and Botiaghata Upazila have been visited. They include Soil
 Resources Development Institute (SRDI), Khulna, World Fish, Khulna, District Fishery Office, Khulna,
 Upazila Agriculture Office, Botiaghata, Upazila Fishery Office, Botiaghata, UpazilaLivestock Office
 Botiaghata, mainly. Various discussions were held on the related issues. Some reports like Upazila Soil
 reports of Botiaghata Upazila and Paikgachha Upazila, Salinity report of the area etc. have been collected
 from SRDI, Khulna.
 Environmental Findings of Visit
 According to Khulna SRDI office, they have tested the soil qualities on the basis of Upazila area, although
 areas of polder-30 are included in Batiaghata Upazila and areas of polder-22 is included in Paikgachha
 Upazila. The report contain stop soil characteristics in relation to soil productivity/fertility which would assist
 understanding of soil qualities of polder-30 and polder-22 in relation to Blue Gold program objectives.
 According to him, salinity intrusion of soils of the area is increasing gradually (after the commissioning of
 Farakka dam), according to a study on salinity. On an average, the salinity intrusion engulfing non-saline
 land north-ward at the rate of 1 km distance per year.
 According to World Fish, they consider 3 factors for culturing of fish in the area. They are water salinity,
 water pH and water depth. They supply equipment for measuring water pH and water salinity.
 In addition, a report on salinity of the soil and water has been available, which would facilitate evaluation of
 salinity status of soil and water of polder-30 and polder-22.
 Discussion with WMO members
 Discussion with WMA members of polder-30 and polder-22 were carried out by the experts on their
 concerned issues to be aware of the present situations in the polder areas.
 Related to issue-wise findings through the visit are given below,
 Polder-30
 According to discussion with WMO members, khal water quality has not deteriorated significantly over the
 years, although water quantity has reduced (mainly due to siltation), although they had been re-excavated
 during IPSWAM. Moreover, they pointed out that khal re-excavation has not been done up to the required
 depth.
 In addition, they opined that sanitation situation has progressed quite a lot, although drinking water
 availability has worsened at present. According to them rainfall has a decreasing trend over last few years,
 although it has exception this year.
 They also mentioned that, WMO personnel succeeded in saving the polder area from inundation of Ayla
 (2009) by maintaining the embankment properly (checking the breach and intrusion of river water).
 According to WMO members, the frequency of cyclone has an increasing trend in comparison to the
 previous years.
 Period of river water salinity has extended to 4-5 months at present, which was 2-3 months 10 years back.
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 They opined to arrest some sweet water in khals/lowlands to use for cultivating dry-land crops.
 Major agricultural crops of the area are Transplanted Aman (rainfed), Til (Sesame), Mung been, Boro (3-
 5% of land, irrigated by ground water),Til (sesame), Vegetables (Gourd, bitter gourd, Lady’s finger,
 Cucumber), Water melon, Sunflower etc.
 According to the WMO members untimely incessant rainfall caused drainage congestion resulting to
 damage of crops like Boro (HYV), Water melon, Sesame, Sunflower etc. creating their vulnerabilities.
 According to WMO members and some Upazila officials, there are quite a big number of
 organizations/agencies involved for the development of polder-30 areas, which need to be coordinated for
 ensuring their objectives.
 Polder-22
 According to discussion with WMO members intrusion of saline water during high tide causes damage of
 dry land crops like Til (Sesame), Mug (Mung been), Kumra (Gourd), Uchchhe (Bitter gourd), Pui (leafy
 vegetable) etc. Saline water enters the area through existing sluices having gaps. Water salinity has also
 increasing trend, as experienced by them.
 There is acute scarcity of drinking water, as the ponds re-excavated during IPSWAM (7-8 nos.) have been
 silted up. Moreover, there is arsenic and salinity contamination of drinking water (ground water). People
 have to buy drinking water from private sources. Sinking deep well is not practically possible as there is no
 suitable layer for fresh water.
 According to them, various khals (like Phulbarikhal, Horinkholakhal, Muchimarakhal, Gopipaglerkhal) have
 been silted up requiring de-siltation.
 Embankment height need to be raised as water overtops them at high tide during monsoon/ wave action.
 According to their observation the water level of river is increasing. The reason may also be attributed to
 siltation of river beds.
 It is also observed that they use less chemical fertilizers for crop production and they also use organic
 manure for cultivation of crops.
 -----------------------------------------------------------------------------------------------------------------------------
 Fisheries section
 Polder-30
 Visited some parts of Polder -30 and discussed with WMO members and stake holders. According to
 discussion and visit the polder is very potential for fisheries especially for pond fishery, rice-fish and small
 ditches. They culture fish in the traditional way mainly practicing polyculture, carp-golda in ponds,
 sometimes golda with rice, and golda after rice in gher. Only few members have received training from
 NGOs and different development projects on carp polyculture, golda and bagda culture. Most of the
 members are interested for fisheries development. The main issues in polder areas are - Siltation of khal is the problem for internal migration of fish for feeding and breeding purpose from beel to beel/ khal floodplain and vice versa. -Lack of modern fish culture technology. -Lack of quality fingerlings (mostly collect the fingerlings from Jessore area). - Lack of quality feed and high price. - Lack of credit especially for fingerling and feed purchasing. - High price for golda/Bagda post larvae (PL), Tk 4.50 to tk. 5.00 per PL of golda. Polder-22 Discussed with WMO members and stakeholders and visited some area of the polder. There are a lot of small ditches (10-18 decimal) and few number of medium and large size ponds. Most of the farmer practicing Indian carp and golda in their water bodies but surrounding the polder, bagda are being practiced. Mentionable number of farmers are also culturing rice-fish in their water bodies. Tere is lot of scope for integrated fish cum vegetables farming in the polder. The main obstacle for increased fish production are modern technology, quality fingerlings, (golda & bagda), quality feed, credit and high price of fingerlings &inputs.
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 NGOs/Projects: Some national and international NGOs (Sushilon,Prosha and World Fish) are working in the polder especially on golda/ bagda and Indian carp culture and also provide training. National NGOs, BRAC and ASA are also working in this area mainly on credit purpose. NATP (DOF project) is working on aquaculture with group approach. Two groups (15 members/group) are being working in Batiaghata upazilla World Fish Discussed with Project Manager of Khulna, World Fish about their fisheries activities. They are conducting a lot of FFS in polder-30 and surrounding the polder, mainly on Bagda, Golda and carp–golda culture and provided FFS about 20,042 poor farmers in coastal zone of Bangladesh. One facilitator is responsible for 8 groups (8 FFS), each group consists of an average of 25 farmers. They conducted 8 sessions for season long, 2 sessions per month and same time, facilitators visited farmers culture ponds. They also conducted monitoring activities on culture ponds as a sample basis (10%) and provided record books to the farmers. They conducted 5 days duration TOT for new facilitators. Manager informed us, increased production about 20%. DoF personnel Discussed with District Fisheries Officer, Khulna and Upazilla Fisheries Officer, Botighata about Project activities and Objectives. They are very much interested in the project activities. At present there is no FFS on fisheries in the polder areas. Only a few trainings and extension activities are being conducted under NATP (DoF Project). Upazilla fisheries Officer, Botiaghata informed that a lot of scope for fisheries development especially for Gold and carp-golda production and value fish culture is also very important in this area. He also mentioned, fish culture in canal is important. ------------------------------------------------------------------------------------------- ---------------------------------- Value Chain Issue Polder-30
 Polder- 30 is 12 Km far from Khulna city (Southern side). Some basic information of Polder-30 is given
 below:
 Total number of WMG : 41
 Total number of Bazar (Market): 13
 Small engineering workshop : 5
 Total school : 8
 Total College : 3
 Wages of hired labor (Tk.) : 350.00 to 400.00
 Main occupations of Polder-30 dwellers are Agriculture, Aquaculture and Daily labor. Around 200 people
 migrate to Khulna city every day for selling their labor. Most of the farmer families have rice storage
 facilities. Farmers usually sell their product locally and sometime in Khulna city. ICT facilities like Mobile
 networks and Bkash exist in polder-30.
 In discussion meeting with WMOs representative, ten members including Chairman, Secretary, and
 women representative attended. After the meeting, it appears that they have a good bondage among
 members. Polder dwellers are very much frustrated this year as untimely heavy rainfall damaged their cash
 crops like Water melon, Sunflower, Mung Bean (Pulse), Til etc.
 Polder-22 is 31 Km. far from Khulna city and 19 Km. from Botiaghata (Polder 30). In Polder 22, Mobile
 network is OK but Bkash is absent but Dutch Bangla Mobile Banking is available. Some basic information
 of Polder 22 given below:
 Total number of WMG : 12
 Total number of Bazar (Market) : 02
 Small engineering workshop : 05
 Total Rice Husking Mill : 15 (10-fixed and 5 mobile)
 Total Poultry Farm (Roughly) : 100
 Wages of hired labor (Tk.) : 350.00 to 400.00
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 Five WMOs representative join a discussion meeting including Secretary and other 5 members. Polder
 dwellers are in tension as their main cash crops destroyed this year due to untimely heavy rainfall. Polder
 dwellers sell their product locally or to Botiaghata/Khulna. Solar Panel for electricity exists in polder –22.
 Polder-30 and 22 are protected by embankment against saline water but the salinity is increasing within
 the Polder day by day through seepage. Research Institutes invented some saline tolerant varieties of
 crops but information/technology related to the crop is not widely disseminated. Farmers requested training
 on latest farming technology. Most of the Polder dwellers are facing problem in getting backward and
 forward market information and some value chain actors are living far away from the farmer’s area as a
 result, Polder dwellers facing various problems in getting input and selling output in competitive price. ----------------------------------------------------------------------------------------------------------------------------- Disaster Risk Reduction (DRR)
 Main Natural Hazards Faced in Khulna Polders: Cyclone, Salinity intrusion, River bank erosion, Siltation
 Existing DRR Activities and Status:
 Polder-30
 There is a project called PRASHAR implemented by Shushilan who are making ward based Disaster
 Management Committee (DMC). Main activity of PRASHAR is training and regular monthly meeting for
 awareness building. Another NGO called Uttoron is also doing some DRR activities in this polder.
 We can collaborate with these NGO’s and strengthen where there is gap.
 Normally people receive early warning through radio and television. Thana Nirbahi Officer (TNO) also
 gives early warning through mobile to the DMC member. DMC members then inform the community
 using mikes.
 There is one cyclone shelter in polder 30.
 Khals/canals of polder 30 require dredging. During IPSWAM dredging was done up to gate level which
 is not enough according to the local people. This was done because the main objective of IPSWAM
 was to improve drainage system. However, in the Focus Group Discussion (FGD) WMA members
 requested that the dredging should be done beneath the gate level, so that water is stored mainly for
 fish purpose.
 Due to early and heavy rainfall, this year many farmers lose their crop.
 Polder-22
 There is no cyclone shelter in polder 22. Schools and Union Parishad building are used as cyclone
 shelter but there are many infrastructural problems and safety issues. WMG members requested that if
 possible it will be very useful if Blue Gold can make provision to build a cyclone shelter in this polder.
 Same as Polder 30, the project PRASHAR is also implemented in Polder 22 by Shushilan who are
 making ward based Disaster Management Committee (DMC). Also, Uttoron is working in Polder 22.
 Same as Polder 30, people receive early warning through radio and television. Also, Thana Nirbahi
 Officer (TNO) provides early warning through mobile.
 Renting Office in Khulna
 We have visited the proposed office in Khulna. The location is very good and close to a lake. There are
 seven rooms and six toilets. One room which is located bit outside can be used by the caretaker to stay
 overnight. However, there is limited space for car parking (2 cars). If we want the land lord can change the
 design of his parking area and make space for 4 cars. If we decide to take that office, we have to confirm
 the land owner as he has some other offers at the moment. Also, he needs to do some repair work
 (painting, finishing of the outside room etc.) at the end of this month, so that we can rent the office from 1st
 July.
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 Field Trip Report # 07
 South-West Project from 18-20 June, 2013
 Objective:
 Obtain experience from South West Project on (a) Agricultural Activities - FFS, FSF&FLS and Crop production and(b) Collective action activities - Value Chain and Business Development, etc. In addition, the visit was made to understand the role of local WMGs and the mode of operation of their activities. The visit was inspired by EKN and Chief Planning.
 Team Members:
 (1) Dirk Smits, Team Leader
 (2) Mr. Hein Bijlmakers, Component Leader, Agriculture Production and Food Security
 (3) Mr. Karel T'Jonck, Component Leader, Business Development and Private Sector
 (4) Mr. AbulKashem Training Specialist
 (5) Alamgir Chowdhury, Deputy Team Leader
 June 18,2013:
 The Blue Gold Team Left for Jessore by Regent Airways in late afternoon and stayed overnight in Jessore.
 June 19, 2013: The Blue Gold Team visited the South West Project (Consultant) Office in Jessore and got introduced with the senior project staff. Mr. Ataul Haque, Deputy Team Leader made a detailed presentation on South West project. After the 1
 st presentation Mr. Shah Ahmed Ali, Community Development Specialist made a
 short presentation on status of community mobilization and WMOs in South West Project. Based on these presentations Mr. Masud Karim, DCEO;Mr.Mosharraf Hossain, Training Coordinator, Mr. Manjurul Karim, O&M specialist; Mr. A Razzak, Assistant Chief Sociologist, other senior consultants and project staff participated in the discussion. The focus of the discussion was on (a) Agricultural Activities - FFS, FSF & FLS and Crop production (b) Collective Action Plan activities - Value Chain and Business Development, etc.
 After the discussion meetingin Jessore the Blue Gold and South West Team moved to Narail and visited Mirapara Water Management Cooperative Society. At Mirapara village the team visited an Arsenic free tube well for drink water and a Bio Gas Plant under Environment Development activities. The team also visited a demonstration plot (a plot of 20 decimal under leased-in arrangement) where different varieties of vegetables are cultivated. Based on such experience some WMG members initiated vegetable cultivation and seed production under CAP activities.
 Later the team met about 40 - 50 male and female members of WMG. Most of them are the participants of FFS, Farmers’ fish (FSF) and livestock (FLS) Schools. Hein Bijlmakers initiated discussion on (a) Formation of FFS, FSF and FLS, (b) Selection procedure of FFS members, (c) Training approaches and modules, (d) Demonstration of agricultural activities, etc.
 Karel T'Jonck, initiated discussion on (a) CAP – procedure and role of WMOs, (b)Selection of product or activities under CAP (c) Linkage and Market opportunities, etc.
 In the afternoon the Blue Gold team visited the Kalmilata Water Management Cooperative Societyaccompanied by South West Project team. At this village the team visited Aquaculture initiative–fish pond with Pangash culture and Agricultural activities–Nursery, Vegetable cultivation, Seed germination testing laboratory (for HYV seed production and marketing for Rahim-Afrooz Company), Urea pellet and honey production and marketing, deep tube well irrigation and nursery (for timber and fruit trees) under CAP activities.
 Finally the team visited a Field School for Fisheries (FSF) where the training session was being conducted by the District Fishery Officer (DFO), Narail.Hein Bijlmakers and Karel T'Jonck initiated the discussion and
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 the trainees shared their experience regarding their training curriculum, procedure and learning on fish culture practices.
 Hein Bijlmakers and Karel T'Jonck left for Dhaka by evening flight of Regent Airways. The other team members moved to Khulna and stayed overnight there.
 April 20, 2013
 In the morning the team visited the Blue Office at KoilaGhat BWDB office premises. Up to now 3 out of 4 rooms are available for Blue Gold and the remaining one would be available in a few days. A brief staff meeting was held at the present Blue Gold Office where all the staff members were present except Mr. Jashim Uddin, Zonal Socio-economist as he was attending a meeting in polder 22. The team inspected the office rooms/building and proposed some renovation activities especially at kitchen, toilets, roof, water tank, etc. It was also discussed to explore the possibility of fixing Air Conditioners at the office. Team leader asked the Office Manager to get an internet line installed and to submit a procurement request for office furniture shortly. For the time being one room will be available as meeting room and 3 desks will be put in each of the other 3 rooms to accommodate the staff.
 The team visited Mr. Dipok Kumar Sarker, Superintending Engineer, Jessore O & M Circle, BWDB, Khulna and Mr. AbulKalam Azad, Superintending Engineer, Khulna O & M Circle, BWDB at Noor Nagar. The team visited the potential car parking spaces and whole premises at Noor Nagar Campus.
 The team visited the proposed office space at Sonadanga (where Solidaridad is renting one floor already) and decided against this location. Preference is giventoan independent house with some ground space (for storage and parking) or to extra space at one of the BWDB compounds in Khulna.
 The team members travelled to Jessore in the afternoon and flew back to Dhaka by Regent Airways in the early evening.
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 Field Trip Report # 08
 Patuakhali, 9-16 June, 2013
 Objectives
 Familiarization with the polder 43/2F, 43/2D, 43/2A, 43/2B, 43/1A and 43/2Eareas of Patuakhali and
 Borguna districts and WMO members for identification of major issues related to water management as
 related to Blue Gold objectives.
 Team Members 1. Mr. Abu Bakr Siddique, Environmental Expert
 2. Dr. Shamsul Huda, Fishery Expert
 3. Dr. MunirAhmed, Livestock Expert
 Visit to Secondary data/information sources
 Visited various concerned district offices of Patuakhali including Soil Resources Development Institute
 (SRDI), District Fishery office, District Agriculture office, District Livestock office, Regional Fishery and
 Livestock Development component (RFLDC) located in Patuakhali.Also visited concerned Upazila offices
 in Patuakhali sadar, Amtali and Galachipa and carried out introduction to Blue Gold Program and
 discussed on various related issues and solicited their possible cooperation. SRDI reports for
 PatuakhalisadarUpazila, Amtali Upazila and Galachipa Upazila have also been collected.
 Visit to polder43/2D
 Visited polder43/2D, where, according to local people, cyclone ‘Mahasena’ along with early excessive
 rainfall in the area has damaged almost all the rabi crops, like Mug (mung bean), Morich (chili), China
 badam (ground nut), Til (sesame) and various vegetables like Chichinga (snake gourd), Dherosh (lady’s
 finger), Data (amaranths), Puishak (cripper vegetables), Jhinga etc. creating heavy financial loss to the
 farmers.
 WMO members at Auliapur welcomed the Blue Gold program, as they feel that they have organized
 WMOs, carried out share and saving activities and some other development activities during IPSWAM
 phase, but the WMOs (in total 41 WMGs) were not sustained and thus, most of them have become non-
 functional at present. They expected that they would be able to activate their WMOs’ performances
 through Blue Gold program and thus derive the benefits of participatory sustainable water management.
 Some issues on environmental importance in the polder areas were discussed in brief with the WMO
 members, which they took interest and considered to be essential.
 Rajabaria sluice (1 vent), located nearby Morichbuniabazaar, has eroded away about 1 year back. A wide
 area, located on both sides of the Rajabariakhal has been flooded damaging crops and inundating the
 homesteads and existing roads, causing immense suffering of the local people for a long period. Many
 houses are under water, worsened during high tides, many trees have been damaged, although BWDB
 has started construction of a new sluice on the location.
 The large water body, Guabaria/Morichbuniakhal, was taken by Danida for community fish cultivation. But
 at present their activities have been suspended. Moreover, there exists some dissatisfaction among the
 non-members as they are not allowed to fish in the khal (even for their own consumption).
 Presently the water of the khal has been polluted due to draining in of polluted water from the surrounding
 agricultural fields, as caused by decomposition of agricultural crops by the excessive rain water
 accompanied by flood water of ‘Mahasena’. It caused death of many species of fish, specially the carps,
 cat fish and small fishes. Only some live fish species still survive in the polluted khal water. Local poor
 people are deprived of catching fish from such a vast water body reducing protein intake affecting nutrition.
 The water body may be considered as a potential fishery development program area under Blue Gold
 Program (if Danida cease to carry outfishery program there).
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 Visit to polder 43/2F
 Visited some areas of polder43/2F and carried out discussion with WMO members at Gozkhali, who
 expressed much enthusiasm about Blue Gold Program to enhance the activities of WMOs, formed during
 IPSWAM. According to them the polder has 27 WMGs, but none of them are active properly at present.
 Various agricultural crops have been damaged in the polder areas by the recent cyclone ‘Mahasena’ and
 early excessive rainfall in the area. It has heavy financial loss to the local farmers and aggravated
 vulnerability of the poor farmers.
 They also stated that, most of the khals had been re-excavated at their tail ends only during IPSWAM
 activities, whereas, their outfalls remained silted up severely, thus restricting provision of benefits of khal
 re-excavation. In addition, it causes drainage congestion of the areas, affecting water management and
 their benefits.
 The WMO members were briefed on some of the environmental issues, which they considered important
 for development of the area.
 The WMA office at Gozkhali is in a dilapidated condition, presently totally unusable and requiring a new
 construction in the nearby location.
 -----------------------------------------------------------------------------------------------------------------------------
 Fisheries Section
 Polder43/2D
 Visited some areas of Polder43/2D and discussed with WMA members and stakeholders. Discussed about
 FFS approach and objectives of Blue Gold Program and Component 3. According to discussion and visit,
 the polder has a lot of potential for fisheries especially for Tilapia culture in small ditches and carp-golda in
 rice-fish farming. They culture fish in the traditional way mainly practicing Carp-Polyculture. Only few
 members have received training from NGOs (Kodek, Worldfish) and different development projects
 (IPSWAM, RFLDC). Some stake holders have started fry rearing for providing fingerlings to local fish
 farmers. Average fish production of this polder is 2000- 2200 kg/ha/yr. Some WMG members collect Post
 Larvae (PL) of Golda from surrounding Bolaikati river. There is a fishermen society near Auliapur Union
 Parishad which is involved in community based fish culture. The main obstacle for increased fish
 production are net setting in the mouth of canal , lack of technology, lack of quality fingerlings (carp and
 golda), lack of quality feed, diseases, credit and high price of fingerlings &inputs.
 There is a lot of scope for fishery development, such as community based water bodies management,
 cage culture, fish culture in ditches and fish culture in canals (pen culture). Polder43/ 2F
 Discussed with WMA members and stakeholders about objectives of Component 3 and FFS approach.
 There are a lot of small ditches (below 15 decimal) and few number of medium and large size ponds. Most
 of the farmers are practicing Indian carp and golda in their water bodies. Mentionable number of farmers
 are also involved in fry rearing and rice-fish in their water bodies. There is a large water body near
 Gulishkhali Water Management Group for increasing fish production. President and secretary of WMG are
 very interested for WMG based fish production and FFS. The main obstacle for increased fish production
 are net setting in the mouth of canal , lack of technology, lack of quality fingerlings (carp and golda), lack of
 quality feed, diseases, credit and high price of fingerlings &inputs. Polder43/ 2B Visited polder area and discussed with WMA members with president and secretary about the project and component 3 activities and FFS approach. There is a scope mainly on integrated farming, fish cum vegetables especially for women and Rice-Fish farming. Kodek and World Fish are working on aquaculture. But other NGOs like BRAC, Grameen Bank, ASA are working on credit purpose. Main problems are siltation of canals, lack of awareness on aquaculture, technology and quality feed etc. Polder43/ 1A Visited polder area and discussed with WMA members about proposed Blue Gold program activities. They are very much interested on FFS mainly on fry rearing and Pangus fish culture and some stakeholders also in Tilapia fish culture. A few WMG members received training from Kodek. Main problems are low height of dykes of the pond, lack of technology and quality input.
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 Polder43/ 2E Discussed with Joinkati WMG about FFS approach and visited the area. Community based water management group is working in this polder for aquaculture in canal. They are getting benefit from such types of activities. Main problems are lack of proper technology, quality fingerlings and feed. There are no NGO activities on fisheries purpose in the area. Polder43/ 2A Discussed with Bigai WMG members about Project activities and FFS approach. Some members received class room training from IPSWAM and DANIDA on aquaculture. There are a lot of ditches for fish cum vegetables culture in the area. NGOs/Projects: Some national and international NGOs (Sushilon, Kodek and World Fish) are working in the polder areas, especially on Indian carp culture and Pungus culture, who also provide training. We have discussed with beneficiaries and NGOs staff about their current activities. National NGOS, Grameen Bank, BRAC and ASA are also working in this area mainly on credit basis. Integrated Agricultural Productivity Project (IAPP), a DAE project funded by World Bank is working in the area through integrated group approach. DoF personnel Discussed with District Fisheries Officer, Patuakhali and Upazilas Fisheries Officer, Amtoli and Golachipa about Project activities and FFS approach. They are very much interested and hopeful for the project activities. At present there is a limited number of FFS in Golachipa Upazilla under IAPP. They also mentioned that community based fish culture in canal is very important for increasing fish production and employment opportunities. Livestock Section The departmental personnel of Livestock, Agriculture and Fisheries of the visiting areas were very positive to Blue Gold program’s objectives. The District Officers of Patuakhali assured to give all kind of support from their departments. Artificial insemination services are not satisfactory in our polder area. There is scarcity of pasture land in Patuakhali. Salinity is one of the problems. No trained vaccinators are available in our polder areas. Some WMA has electricity facilities that have an opportunity to establish vaccines sub-centre where community will get vaccines support for their livestock. We had a good discussion meeting with District Coordinator of RFLDC Barisal. They also had implemented FFS in Patuakhali. We can pick up some RFLDC trained Local Facilitators to implement our FFS as the project will end 30
 th June 2013. Upazila Agriculture offices have some skilled Field Trainer (FT).
 After providing refresher training of selected LF and FT, we can start FFS in Patuakhali. There is scope for availability of natural feed for duck rearing (duck weed is available). There is a integrated project, which is running in Patuakhali named IAPP (integrated agricultural productivity Project) which is implementing by Livestock, Fisheries and Agriculture Upazila offices.
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 Field Trip Report # 09
 Patuakhali and Khulna, June 16-21, 2013
 Objectives:
 5. To provide practical guidance to Zonal Socio-Economists (SEs) and Community Organizers (COs) in
 conducting the WMO Functionality Assessment in selected WMGs under 4 IPSWAM Polders(43/2D,
 43/2F, 22 and 30); and
 6. To provide practical guidance to the SEs and COs in data collection/updating specifically on village
 mapping and conducting household stakeholder survey.
 Team Members: 6. Victoria Pineda, Component 1, Leader 7. Showkat Ara Begum, Gender Expert 8. John Marandy, Senior Socio-Economist; 9. Shorab Hossain, Community Organization Expert
 Activities and Observations
 June 16, 2013
 The team travelled by air to Barisal then travelled by land to Patuakhali arriving noontime. After lunch, the
 team proceeded to Blue Gold Zonal office and had a meeting with the Zonal SE and the 7 COs assigned in
 Patuakhali. The following are highlights of the meeting:
 Since their deployment on June 9, 2013, the COs conducted the following activities: community
 immersion—courtesy meeting with the Union Parishad(UP) Chairman and some UP members,
 introduction and building rapport with some of the Executive Committee members of the 2 WMAs and
 some of the WMGs in Polders 43/2D and 43/2F; walk-through the polder area---along the embankment
 and the khals and the existing infrastructures; updating basic information on the polder and WMOs;
 and setting-up schedules for the FGDs to be conducted in each WMG for the WMO Functionality
 Assessment;
 All of the COs have found their permanent residence; and
 Schedules of FGDs to be conducted for WMO functionality assessment in their respective polders.
 June 17, 2013
 The Team visited Polder 43/2F under Amtali Upazila in Burguna District and conducted 3 FGD sessions on
 WMO Functionality Assessment with the South Goshkhali WMG executive committee, selected general
 members and women members. The FGDs were held at Goshkhali Union Parishad.
 1. FGD with the Women General Members
 17 women members participated in the FGD
 About 80% of the villagers (both men and women) were present in the organizational meetings held to form the WMG and the election of the Executive members and the officers. The formation date was on Oct. 27, 2005. Registration of the WMG with the Department of Cooperatives (Doc) was on April 22, 2009.
 WMG and WMA no longer conduct regular meetings and virtually suspended all its activities including cooperative functions after IPSWAM pulled-out in 2008. The last annual audit was in 2011 but all books and records of the WMG have all been destroyed by cyclone Aila including the house of the Treasurer;
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 One positive aspect is that O&M activities are still carried out on need basis but mainly focused on sluice gates. A gatekeeper was appointed for each gate to operate and maintain sluice gate. Some WMG members contributed paddies (from 2-10 kgs) after harvest as payment to the gatekeeper;
 The area is suffering from water logging, they said sluice gate was defective from the time of installation;
 Many NGOs operate in the village, namely: BRAC, ASA, Grameen, Proshika, CODEC, NSS (Nazrul Sriti Sngstha), UST (Unnayan Sahajogi Team), Faria lara Foundation, Khalifa Foundation and World Fish.Microcredit is the service provided by BRAC, Asha, Grameen, Khalifa Foundation and Proshika. NSS is working with destitute women and provides training, distributes cows, initiates tree plantation and improves sanitation facilities among the poor women (e.g. tubewell and latrines). UST on the other hand provided training on poultry, agriculture and distributed tube-well and seeds as well. UST also formed 11 groups in the village, with 30 members per group. Faria lara Foundation provides support to women and children related to dowry, early marriage, women’s rights and others). CODEC deals withfood and nutrition. World Fish is also present in the area.
 2. FGD with the WMG Executive Committee members:
 6. WMG Chairman is also WMA Chairman. However, the election/selection process for Executive members and officers was transparent and democratic;
 7. Confirmed that WMG and WMA are no longer active but still carry out emergency repairs when needed. It seems that the gatekeeper is independently carrying out his role without supervision from the WMG nor WMA;
 8. WMG and WMA boundary in this polder is based on hydrological units i.e. one WMA for each sluice gate while the WMGs were formed on the basis of the bari/smaller socials unit within a village;
 9. WMG collected shares and savings for registration with DoC but after IPSWAM pulled out, it decided to return these to the members;
 10. No major conflict was encountered so far. Minor conflicts were mitigated by the members of the WMG.
 June 18, 2013 The Blue Gold Team proceeded to Polder 43/2Dand conducted 3 FGDs sessions with East Pachakuralia WMG executive committee, selected general members and women members This polder is under Sader Upazila in Patuakhali District. The meeting was held on East Pachakuralia WMG member’s house.
 a. FGD with Women members
 The 16 women participants were very much aware of what is going on with their WMG and their cooperative. All of them said that they attended and participated actively in the regular annual general meetings where financial status is presented;
 The women have good memory of the major events and milestones of their WMG and cooperative e.g. how many attended and became members of the WMG during its formation, names of the executive members and their officers. The Vice Chairman of the EC is a woman;
 There are more registered women members than men in the cooperative (60%). b. FGDs with WMG EC members and selected general members
 During the organizational meeting of WMG, 286 were the listed members. No membership fee was charged;
 Formation date was 2005 and registered on January 6, 2008 with 25 members, and at present registered members are 150. At the time of registration the WMG saving/share amount was Tk. 22000.00 and at present they have Tk. 51400.00 in the bank;
 Date of last annual audit was April 2012 and they are keeping record properly. The WMG invested Tk.35000.00 on mortgaged land for crop production and all members are receiving benefit from the investment;
 WMG is conducting monthly meeting of the EC and Annual General Meeting (AGM) except in 2011;
 The following books are being maintained by the WMG: Resolution/Minutes book; Members’ Record book; Cash Book and Visitors’ book;
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 They said they are paying “fees” to the DoC Inspector/s at least Taka 1500 every annual audit. For the registration, they paid Taka 2500;
 They have no O&M fund but they said they conduct regular maintenance of polders structures according to O&M agreement with BWDB. Recently, they cleared the khal where members contributed labour and cash;
 Conflict between highland and lowland and between fishermen and farmers have been going on for many years now and they have tried all means and even involved the UP and the TNO (Thana Nirbahi Officer) but to no avail. Insufficient sluice gate was mentioned as one factor causing the conflict. Their suggestion was not considered during planning of IPSWAM rehabilitation works. Interestingly, there was only one fisher folk present during the FGD;
 In this village, there are 3 WMGs established based on both administrative (Wards) and natural boundary (river);
 NGOs operating in the area: BRAC, ASA and Grameen Bank and Eakti Bari Eakti Khamar which is being implemented by BRDB who formed a mixed group the members of which contributed shares and savings, BRDB provides training and other support services for agriculture and economic development.
 2. Wrap-up meeting with Zonal SE and COs
 Discussed the observations and suggestions of SEs and COs on the WMO functionality
 assessment activity. They divided the COs into two teams to facilitate completion of the activity. It
 was agreed that deadline to complete FGDs is mid-August and submission of results will be on or
 before August 20, 2013. The SE and COs are confident that they will be able to conduct this
 activity properly;
 The TA team showed the actual compilation of the results of FGDs they conducted with selected
 WMGs and WMAs and coming –up with the overall rating of the WMO functionality;
 Discussed the polder-wise summary table to be prepared after conducting functionality
 assessment of all WMGs and WMA in the polder; and
 Discussed steps and process for facilitating village mapping activity with key informants/WMG
 members.
 June 19, 2013 Travelled to Khulna early morning and arrived noontime. After lunch, the team proceeded to Polder 30 and conducted FGD with selected women general members of Fultala WMG:
 About 25 women participated in the FGD and most of them are registered members of the WMG cooperative, 5 women are not members but attended the FGD because they are very much interested to be involved in Blue Gold ;
 Women registered members are more than 50% and they hold important posts in the WMG Executive Committee (Vice chairman and Joint Secretary);
 They are satisfied with their cooperative because now they do not rely very much on NGOs for microcredit. However, they want their cooperative to pursue business enterprises in order to make more profit for the cooperative;
 On O&M of the FCD facilities, they informed that they have formed O&M sub-committee for each sluice gate;
 The women participants do not want to get involved in earthwork (LCS) because it is a very difficult task. They prefer to be involved in other IGA activities like handicraft making;
 NGOs: There are 7 NGOs providing microcredit services in the area (BRAC, ASA, Grameen, Uttaran, Bureau of Bangladesh, Rural Reconstruction Foundation (RRF), and Share Bangladesh), another NGO Sushilon provides health support to women and children, and lastly, Nijera Kari initiates group formation and savings activities.
 There is an on-going FFS activity on fishery and livestock involving a mixed FFS group. June 20, 2013 The Blue Gold team visited Polder 22 and conducted 4 FGDs at Gopipagla Sabita Mondol Bari. 1. FGD with selected women members of Gopipagla Water Management Cooperative Society (GWMCS)
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 The participants were present during the organizational meeting to form the WMG and the election of EC members and officers. There are 5 women in the WMG EC, 2 hold the Vice Chair and Joint Secretary posts;
 Of the 187 registered members, 100 are women (>50%). Most of the women sold chicken eggs to buy shares and deposit their savings in the cooperative;
 The participants are very much aware of what is going on with their cooperative. When asked, one woman mentioned exactly how much so far she had contributed as savings. Another woman also gave the total amount of their money in the bank;
 On O&M, the women said that they do not have O&M fund but they contribute labor when maintenance works are carried out. Sluice gates are operated and maintained by the gatekeepers who are paid in kind (usually rice). They added that the gatekeepers enjoy also additional benefit i.e. fishing;
 They are satisfied with their present EC members and officers and the running of their cooperative because every month the EC hold a general members’ meeting to report on the financial status of the cooperative. When asked what they suggest to improve their cooperative, the women said they have no idea;
 They expressed urgent need for WASH program. 2. FGDs with GWMCS Executive Committee members and selected general members
 About 90% (men and women) of the 132 households participated actively in the formation of the WMG in 2004;
 The cooperative was registered in 2008 with an initial membership of 25. At present, there are 187 registered members ;
 The last Annual General Meeting conducted was on June 30, 2012, minutes were taken but not complete. About 4-5 EC members are not attending meetings;
 WMG members are not happy with their WMA leaders particularly on their performance in the ponds re-excavation during IPSWAM period;
 Cooperative status: Date of last audit was on June 30, 2012; books were properly maintained and minutes were kept; savings and loan program are the main functions of the cooperative; two cash books are maintained, the other one is for Cooperative Department which shows low profit because 2012 Cooperative Department charged them 15% tax on their profit from loans;at the time of registration amount of share and savings was Tk. 1500.00 and at present shares amount to Tk. 80100 and savings Tk.164000; they disbursed so far Tk 500,000 for loans charging10% interest, savings from members are not regularly paid since 2010;
 They have no O&M fund but they said they maintain the FCD facilities under their jurisdiction according to O&M agreement with BWDB on need basis. When repairs are needed, they contribute in kind, labor, and cash. Their sluice and other structures are in good condition;
 There is no major conflict in the WMG catchment. Minor conflicts are mitigated by the members of the WMG;
 NGOs and other projects in the area: BRAC and ASA are providing micro credit; Prodipan works with the destitute women; DAE organized Common Interest Groups (CIG) at least 2 mixed groups in each village for agricultural production support services (FAO program).
 3. FGD with WMA Executive Members (Chairman, Vice Chairman, and Chairman of O&M sub-
 committee)
 There are 27 general members in the WMA including one representative from the landless, destitute and fisherfolk;
 4 women are in the Executive Committee one of whom is the Joint Secretary;
 They formed an O&M sub-committee (all male members) to operate and maintain 7 sluice gates. 4 of the gates need major repair and 3 are still functional;
 For O&M expenses, they collect cash from rich people in the polder. They see the need to create O&M funds not only for O&M but also for organizational expenses because they are shouldering personally most of the expenses at present. They urgently requested our assistance to make BWDB hand over some of the acquired lands for their management;
 They are interested to engage in small industries i.e. cottage and handicrafts and also copra. 4. Wrap-up meeting with Zonal SE and COs
 The TA team showed the actual compilation of the results of FGDs they conducted with selected
 WMGs and WMAs and in coming –up with the overall rating of the WMO functionality;
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 Discussed the polder-wise summary table to be prepared after conducting functionality
 assessment of all WMGs and WMA in the polder; and
 Discussed steps and process for facilitating village mapping activity with key informants/WMG members;
 It was agreed that deadline to complete FGDs is mid-August and submission of results will be on or before August 20, 2013. They all felt confident to undertake the functionality assessment and village mapping activities.
 June 21, 2013
 Blue Gold team went back to Polder 30 to complete the FGDs with Fultala WMG and WMA Executive
 Committee members and selected general members of the WMG. The following are highlights of the
 FGDs:
 WMG was formed in 2005 and registered with the DoC in 2008 with 25 members. At present the registered members are 150 with more than 50% women members;
 Vice chair and Joint Secretary posts are held by women in the EC;
 Last AGM was held on January 5, 2012. At the time of registration amount of saving/share was Tk. 34505.00 and at present amount is Tk. 27000. AGM resolutions/minutes are written but not properly;
 WMG EC still conducts monthly meetings but about 4-6 EC members are not always present. They keep minutes/resolutions made during the meeting. UP member is always present in the EC meetings;
 WMG built their own office raising funds from wealthy people in the village and from those working abroad (Tk 55,000 in cash). Majority of the general members contributed labor during construction;
 Books kept by WMG: Minutes/Resolution book; Membership book; Savings and shares; 2 Cash books (one for DoC showing low profits); and Visitor’s book;
 WMG EC members are not satisfied with their WMA leaders. According to the WMG Chairman, only their 2 representatives in the O&M sub-committee are actively carrying-out O&M activities. Their sluice gate is not in good condition. WMA is weak in planning and implementing O&M activities;
 Fultala WMG EC requested for the following training: livestock and business related courses; refresher course on O&M; Cooperative development; handicraft training for women and gender sensitivity training for men;
 There seems to be less cooperation and cordial relationship among the WMGs in this polder based on information gathered from the Fultala WMG chairman;
 The general members of WMA are 85. Of the 12 EC members, 4 are women with one holding the Joint Secretary post;
 WMA is not conducting regular executive meetings and general members’ meetings as well;
 WMA leaders were not successful in getting BWDB to hand over some of the acquired land to enable them to perform much need maintenance and repair of FCD facilities. According to the WMA Chairman, they have sent countless resolutions for repair of sluice gates not only to BWDB but to the Ministry as well but they have not responded;
 This WMA is very much interested to register with the DoC. They have Tk 1 Lakh in the bank which they raised from collecting Taka 10 from each training participant in the various training courses conducted during IPSWAM. They still need at least Tk 20,000 to enable them to register. As a registered entity, BWDB can hand over acquired land to the WMA for management.
 The team flew back to Dhaka in the evening.
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 Field Trip Report # 10
 Patuakhali, 06-10 July, 2013
 Objectives
 7. To visit relevant government agencies to gather information about their activities and to introduce Blue
 Gold program to them.
 8. To visit Polder 43/2D and 43/2F to observe present environmental and disaster situation
 9. To know about the existing DRR measures
 10. To discuss with the COs on the prepared questionnaire for data collection for environment and DRR
 issues.
 11. To collect information on Regional Development Framework (RDF) for the Business Development
 Component.
 Team Members 1. Mr. Tanvir Ahmed, Value Chain Expert
 2. Mr. Serajul Islam, Private Sector Expert
 3. Ms. Syeda Sajeda Haider, Disaster Risk Reduction Expert
 4. Mr. Abu Bakr Siddique, Environmental Expert
 Visit to Secondary data/information sources
 Visited various concerned district offices of Patuakhali including Upazila Nirbahi Officer, Project
 Implementation Officer (PIO), District DPHE office and District Forestry office. Introduced Blue Gold
 Program and discussed on various related issues and solicited their possible cooperation.
 According to District PHE (Public Health Engineering) office, Deep set HTWs are the only source(no
 Shallow tube well and no Pond sand filtering) of drinking water in the District area, although there are 2 test
 cases of rain water harvest, one being at Kalikapur of Patuakhali sadar Upazila. A few HTWs have arsenic
 contamination, although their contents are within permissible limit (less than 0.05 mg/l). The rainwater
 harvest has been introduced by ADB project, where water can be available for 3-4 months during the rainy
 season for drinking and cooking purposes mainly. The system has a capacity of 2,000 litres, which also
 require a payment of Tk. 28,000/ in total.
 Average depth of deep-set HTWs is about 285 meters and Danida supplied among the community of the
 area during the period from 2007 to 2009.
 According to them some people use (for non-drinking purposes)khal water during dry season, when most
 ponds of the locality get dry.Kochuripana (water hyacinth) is the main polluting agent for decomposition of
 khal water, that also spreads foul smell. It also causes germination of mosquito, although there is no
 incidence of Malaria and Dengue there. The incidence of Jaundice has also an increasing trend.
 Drinking tube well water has reduced the incidence of diarrhoeal diseases, although suffering from scabies
 is quite common in the area, which may be correlated with bathing in polluted pond/khal water.
 The DPHE organizes salvage team along with spares and correcting materials (like lime, alum)in advance
 for any kind of natural disaster (like Sidr, Ayla, Mahasen) in order to maintain the continued supply of pure
 water among the community.
 According to District Forestry office, suitable plant species for embankment plantation include timber
 species likeMahogany, Raintree, Akashmoni, Sissoo, Chambal, Arjun, Khoya babla etc, fruit species like
 Narikel, Amloki, Peara, Kathal, Jam and medicinal species like Hortaki, Boyra etc.
 For fore-shore plantation mangrove plant species with deeper roots like Kewra, Bain, Chhoila, Gol pata
 and Tal are suitable to protect land against erosion.
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 Visit to Polder 43/2D
 According to people of Gerakhali village (under Matharbunia Union), about 480 hectare of land remain
 submerged for 7-8 months of the year (from May to December), as the area is comparatively lower and
 having no direct connection to any water management sluice. The existing drainage sluices at Morichbunia
 and Botgachia cannot drain out the excess water of the area.
 The existing khals of the arealike Gerakhali khal and Gorai nadi(along with their branches) are silted up
 and filled up with Kochuri pana (water hyacinth) restricting drainage of the area and causing pollution of
 water. If water hyacinth could be cleared up along with re-excavation of silted up length of the khals, khal
 water quality will improve and the drainage of the Gerakhali area would also be improved (although it may
 require furtherinvestigation). This would also facilitate bathing of human being and livestock animals during
 dry season (February to April). According to the list of khals to be re-excavated a length of 1.5 km for the
 Gerakhali khal has been proposed, although water hyacinth of the khal also need to be cleared. (Cleaning
 of water hyacinth of Gerakhali khal and Gorai nadi along with re-excavation would improve the
 environment of the area, which may be taken as a proposal for environmental activity in the
 polder).
 Karamjataler khal along the village Pasharbunia has also been silted up and has growth of Kochuripana
 (water hyacinth) along different stretches. The khal becomes dry in some stretches during dry season,
 which needs to be re-excavated as opined by the local people. However, the khal has been included in the
 list of re-excavation plan for a length of 2.0 km.. although water hyacinth of the khal also need to be
 cleared
 It is found from discussion that almost all the people of the polder 43/2D area drink tube well water (a very
 few drink pond water). But the number of HTWs is less than required, and some non-functional HTWs
 need replacement. Thus, instalment of some new hand tube wells in the polder area would
 smoothen/improve supply of drinking water in the polder area, as requested by the local people, which
 maybe done after a proper need assessment survey.
 A large area of Morichbunia village becomes flooded frequently due to breach of Rajabaria sluice, thus, the
 household owners cannot more grow kitchen garden vegetables in and around their home-yard, thus they
 have to buy them for own consumption.
 Visit to Polder 43/2F
 According to people of Khekuani and Angul kata villages all people drink water of hand tube wells,
 although their number is insufficient (1 HTW for about 50 HHs). The area has no incidence of Malaria and
 Dengue, although mosquito bite has increasing trend, especially during the rainy season. Infection of
 scabies has increasing trend in the area.
 The people of the area uses pond water for cooking and bathing (almost every household owns a
 pond/ditch). But the pond water either dry or becomes muddy and unsuitable for uses during the dry
 season (from February to April mainly), when they have to use khal water for the above purposes.
 According to the people, they cannot use tube well water for non-drinking purposes due to lack of tube well
 in the close-by areas. Thus, there is need for installing more tube wells in the area
 The area is highly cyclone prone and people get very scared and rush to cyclone shelter or to safe area
 whenever there is any danger- weather forecast. According to the local people there is lack of shelter
 facilities in the area and they have requested for establishing a cyclone shelter in the village of Angulkata.
 The area has solar power facility in some houses, which is facilitated by NGO Grameen Shakti on loan
 basis.
 Meeting with Community organizers (COs)
 A meeting with the Community Organisers (COs) was held on 08.07.2013 (evening), where all the
 Consultants there were also present. The COs were briefed on the environmental and DRR questionnaire
 along with others, through which the COs will collect environmental data/ information with the assistance of
 the respective Experts. Since COs are involved in data collection of different disciplines, they have been
 requested to complete the data collection by the end of September, 2013.
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 Disaster Risk Reduction (DRR)
 Syeda Sajeda Haider, DRR Expert
 Activities and Observations
 Date Activities
 6 July The team travelled in the evening via steamer (Rocket) to Barisal. From Barisal the team
 travelled by microbus to Patuakhali.
 7 July In the morning the team visited the Blue Gold office at the BWDB compound. The team had a
 brief meeting with sociologist Matiur Rahman.
 The team went to Upazila office to get acquainted with the Upazila Nirbahi Officer (UNO). The
 team described Blue Gold’s main activities to him and his colleagues and distributed BG
 leaflets.
 From there the team split into two groups. The business development group visited agriculture
 officer and the environment team visited Project Implementation Officer (PIO), Mr. Amirul Islam
 (mobile 0171 7956847) who is a member of Upazila Disaster Management Committee
 (UDMC). He described us about the main activities of UDMC in Normal, During Disaster and
 Post disaster time.
 Normal time: Awareness building (training)through NGO or chairman.
 During Disaster: Relief distribution, Rehabilitation, Repair etc.
 Post Disaster:Warning, evacuation etc.
 According to him cyclone, thunder storm, tidal surge are the main natural hazards faced in this
 area. He thinks number of cyclone is increased recently.
 NGO’s like BRAC, Rupantar, Save the Children, Dhaka Ahsania Mission, Shushilan, Codec,
 Muslim Aid are working on DRR issue in this district. He provided a contact named Mr. Amayet
 (mobile 0171 2103394) from Social Development Agency (SDA) who is working actively on this
 issue.
 Department of Public Health Engineering (DPHE): We discussed with Mr. Abdul Kuddus,
 Uposhohokari Prokoushali (mobile 01922690330). Main issues discussed are mentioned
 below-
 Source of drinking water in this district is mostly ground water. Average depth of deep tubewell is 285m. No shallow tubewell in this area.
 Surface water is used for bathing and other household activities. However, surface water in many place are pollution and as a result people suffer from skin allergy and other diseases.
 Rain water harvesting is done is very small scale.
 Salinity increase is not a big problem yet.
 No record of arsenic contamination in Patuakhali district.
 Main diseases: hepatitis B, Jaundice, skin allergy etc.
 Before Disaster DPHE form teams to work on different disaster affected unions. Their main activities are: repair of tubewell; Water purification (by chun, fitkiri), distribution of drinking water etc.
 8 July The Blue Gold Business Team visited Polder 43/2F and Environment Team visited Polder
 43/2D.
 http://www.dphe.gov.bd/index.php?option=com_content&view=article&id=85&Itemid=29
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 Polder 43/2D:
 Union: Marichbunia
 Khal: Rajabaria Khal
 Main natural hazards: cyclone, canal erosion, flooding, inconsistency in rainfall etc.
 There is one new cyclone shelter being constructed in this area (see picture). We visited Rajabaria Khal/canal: This canal is connected with Gulishakhali river. The khal is suffering from erosion and flooding of its banks. As a result crop damage is a common phenomenon. The road beside the khal gets inundated during high tide (see picture). During the last cyclone Mahasen in May, 2013, khal water became polluted due to soil wash off from land and as a result fish died.
 Main diseases: skin allergy.
 Water from khal is used for household purposes. However, the khal water is polluted
 because of the rotting of water hyacinth
 during winter.
 9 July Polder 43/2F:
 Union: Gulishakhali
 Village: khekuani
 Flood: Normally flood occurs 2 times a year and flood water stays form 1 week to 1 month time. Flooding after last cyclone Mahasen destroyed different agricultural products of this area like chilli, potato, betel leaf, fish etc.
 Cyclone shelter: There is one cyclone shelter in this union in Angulkata. People want to have another cyclone shelter as they complained that the existing cyclone shelter cannot accommodate enough people.
 Drainage: We received many complains about the drainage problem. According to some local people, the sluice gates were not constructed in the vulnerable places.
 Drinking water: There is not enough deep tubewell for drinking water collection in this area. 1 in around 50 households has a deep tubewell. Majority of people have to bring drinking water from at least ½ km away. Normally women are responsible for bringing tubewell water but during rainfall men have to bring drinking water as the roads become slippery.
 Sanitation: There are many open pit latrines in this area which contribute to water and
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 Shefali begum lives in Khekuani village of Polder 43/2F. She lives here with her 4 children.
 Shefali’s husband works in Dhaka. During rainy season she tries to collect rain water. She uses
 water from pond for about 9 months.She said drinking water is scare in this area. Shefali has to
 bring drinking water from another house.She has one small solar panel (4 bati) from Grameen
 Shakti which has the capacity to run a light and a fan. Shefali said many villagers are using solar
 paled like her in this village. During Mahasen many trees and some houses were destroyed in
 this village. Although her house is located very close to the cyclone shelter, she didn’t go to the
 shelter during Mahasen. Shefali said she didn’t go to the shelter to protect her house and
 household things.
 This is a common phenomenon in Bangladesh. Many people do not go to the shelter to protect
 valuable things at home and as a result loss of life occurs.
 other kinds of pollution.
 Disease: Skin allergy is also a problem in this polder. This is thought to be the consequence of water pollution as majority of people use khal or pond water for bathing.Due to water logging number of mosquitoesincrease in rainy season.
 The team started for Dhaka from Patuakhali by Launch at 6:30pm.
 10 July Arrived Dhaka by launch at 9:30 am.
 Business Development 1. Mr. Tanvir Ahmed, Value Chain Expert
 2. Mr. Serajul Islam, Private Sector Expert
 Visited Secondary data/information sources
 Met Upazila Nirbhai Officer (UNO), Upazil Ariculture Officer (UAO), Senior Upazila Fisheries Officer
 (SUFO), Upazila Livestock Officer (ULO), Union Parishad Information service provider. Also met WMO
 members and FAO water management project (funded by EKN) personnel.
 Date: 07.07.2013
 Visited Blue Gold Zonal office and had a meeting with the Zonal Socio Economist Mr. Matiur Rahman.
 After meeting with Zonal Socio Economist, moved to Patuakhali Sadar Upazila and met with UNO, UAO,
 SUFO for sharing the objectives of the Blue Gold (BG) program. We had a long meeting with Mr. Nur
 Alam, UNO of Patuakhali Sadar Upazila for seeking his cooperation during the implementation of the BG
 activities. He assured for providing full cooperation. Mr. Abu Hena Md. Zafor, UAO mentioned to organize
 a launching meeting/workshop by involving all stakeholders before starting the field activities for ensuring
 common understanding of the project. UAO also mentioned, FAO water management project already
 started activities with the members of WMO. He is little bit confused about the Blue Gold program and FAO
 current project activities as both the project are planning to work with same area with same targeted group.
 SUFO Mr. Azharul Islam mentioned, lack of quality spawn/fingerling is the main constrain of aquaculture
 development of the targeted region.
 Attended one meeting with ‘‘Dakhin Kalibari Pani Babostapona Bohumukhi Samobai Somiti Ltd’’ in the
 afternoon. Mr. Saidul Haque, president of the WMG welcomed the members of the WMG in the meeting
 and requested to participate in the meeting with regular submission of their subscription. Thirty three
 members including 14 women members attended in the meeting. This WMG have Tk. 1, 00,000.00
 savings in their fund and they are providing loan among the members regularly from the savings.
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 WMG members reported that they lost all standing crops during last ’Mohasen Cyclone’’. They also
 mentioned that, they are not getting quality input like seed, fertilizer, pesticides and also technical services
 in the Polder area and as a result their agricultural productions is below in comparison with national
 standard. Some (2/3) women members have raised that they are facing problem with poultry diseases.
 They are not able to prevent the diseases and by this way they are losing their money. They requested to
 make available paravet services inside the polder area.
 Met Ms. Mili, Union Parishad information service provider of Gulikhali Khali Union to collect information
 related to Regional Development Framework.
 Date: 08.07.2013
 Visited Upazila Parishad of Amtoli under Borguna district and met with Mr. Saha Alam, UAO at his office.
 We came to know from UAO that Amtoli Upazila is a food surplus area. He also mentioned that FAO Water
 Management Project activities already started at his Upazila’s in 43/2F Polder area. We fortunately met Mr.
 Md. Abdur Rahim, Agronomist, FAO Water Management Project at Amtoly UAO offices. Mr. Rahim
 conducting a training program with Sub-Assistant Agriculture Officer related with baseline survey. As per
 the UAO statement, FAO already distributed seed and fertilizer among members of WMG and going to
 distribute power pump very soon.
 Livestock Officer (ULO) of Amtoli Upazila mentioned that, Amtoli Upazila have a great potential for duck
 rearing but quality duckling is not available. Some faria (local trader) are supplying duckling by collecting
 outside of the Patuakhali district and the quality of that is not good.
 In the afternoon attended one meeting with COs and other Blue Gold staff arrived from Dhaka and Khulna.
 Training Expert and Environment Expert introduced some format in the meeting to collect relevant
 information.
 Date: 09.07.2013 Met two key informants (KI) Mr. Wahab Munshi (017299026850) and Mr. Mamun Mridha (01740852933) of 43/2F polder. Agriculture is the main economic activity of the polder dwellers and the main crops are Paddy, Mung bean, Chilli, Betel leaf, Fish and Duck. Some are involved with power tiller and shallow machine repairing. Significant numbers of women (around 25) are involved with tailoring activities. Some food processing activities are going on inside the polder like bakery products (biscuit, chanachur, cake etc.). We also collected some Business Development Component relevant information:- There are some cropping patterns in the polder areas as follows:
 Fallow-Fallow- T Aman Fallow-T Aus-T-Aman Khesari-Fallow- T-Aman Mungbean- Fallow-T-Aman Maize/ Sunflower/-Fallow- T Aman. Average cropping intensity is 194% as per DAE.
 Some national level Commercial Banks are serving at Upazila levels namely Sonali Bank, Agrani Bank, Rupali Bank, Krishi Bank etc. The Grameen Bank is working inside the polder area. Some other national NGOs are also working in the polder areas as follows:
 BRAC working with Education, Microcredit and training on vegetables, paddy and sunflower cultivation, provides seeds as input to the farmers.
 CODEC working with child and women education, provides training on fish and vegetable cultivation
 NSS working with Microcredit, livestock management
 ASA working with Microcredit
 UST working with Microcredit, health and sanitation, fish cultivation
 Khalifa Foundation working with microcredit
 Sangram working with Microcredit
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 Daily labour can work in polder during January-September but they need to migrate during October- December outside polder. They usually migrate to Dhaka, Khulna, Feni and Chittagong. They can save ten thousand taka during three months excluding all their personal expenditure.
 There are five markets/ haat/ bazars are located in the polder area. Namely Gozkhali (Market Day, Tuesday), Kalagachia (Market Day Friday), Khekhuani (Market Day Friday), Gulishakhali (Market Day Thursday) and Sarderhat Bazar (Market Day Monday).
 Seven authorized fertilizer and pesticides dealers and unauthorized 5-6 persons are doing business inside the polder. Inside the polder there are no permanent seed traders. During the Market Days 4-5 mobile seed vendors (Mr. Gani Hawlader, Angulkata and Mr. Sunu Mridha, Khekuani) sell the seeds.
 Labour wages: Male per day wages is TK 300-350 and female wages TK 200-250 No formal market information system exists. Farmers’ sell the produces as per market price during the local market day. They also collect information from other producers. The team was also involved with pretesting of newly developed house hold survey format with Mr. Shorab at Khekuani and Angulkata villages in Polder 43/2F. During field testing we felt some specific fine-tuning is required in the format.
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 Field Trip Report # 11
 Khulna, 7-10 July, 2013
 Objectives:
 Pre-testing of stakeholder household survey format
 Reviewing progress of WMO functionality assessment and village mapping activities
 Participant:
 John Marandy, Senior Socio-economist
 Activities and Observations
 7 July 2013
 The Sr. Socio-Economist traveled to Khulna by bus.
 8 July 2013
 The Sr. Socio-Economist pre-tested the draft stakeholder household survey format in Polder 30. He pre-
 tested it in 3 villages of the polder, taking 2 respondent households (HHs) from each village. The sample
 included different types of respondent HHs: large farmer, marginal farmer, landless, woman headed HH,
 HH doing fish cultivation, HH having poultry farm.
 The respondents were very cooperative. Though the interview date and time were not pre-
 arranged, they gave time without complaining.
 The interviews took 15 – 20 minutes each.
 Respondents can easily give information sought in the format; so, the format is workable.
 However, it was felt that the format could be improved further by:
 - making some minor revisions, especially with respect to spaces for recording information.
 - including a question on ‘respondent’s name’ and another on ‘main source of income’
 9 July 2013
 The Sr. Socio-Economist reviewed the filled-in formats on WMO functionality assessment and, then, sat in
 a meeting with the Zonal Socio-economist and 7 COs of Blue Gold Khulna Zone. Present in that meeting
 was also Azizur Rahman, Quality Control Engineer. The points discussed in the meeting were as follows:
 WMO functionality assessment:
 As on 9 July 2013, WMO functionality assessment has been completed with 6 WMGs in Polder 22
 and with 16 WMGs in Polder 30. The exercise of the functionality assessment seems to be going
 on well. The COs plan to complete the assessment exercise before EID holidays.
 The COs are arranging meetings for functionality assessment at the convenience of the WMGs.
 But even after that, sometimes meetings are not held due to poor attendance of WMG members in
 the meetings; so, meetings have to be re-scheduled. One of the reasons for poor attendance is
 that the farmers are now busy with seed-bed preparation.
 Since the WMO functionality assessment in Polder 22 will be completed soon, it was proposed that
 the COs engaged in that polder assist the COs in Polder 30 in completing the functionality
 assessment there before EID holidays.
 It was reported that the exercise of functionality assessment has good impact on the local
 stakeholders. People in general are taking this exercise seriously and are becoming conscious

Page 42
						

Euroconsult Mott MacDonald & Associates 37
 about the status of their organizations, their responsibilities to sustain these organizations and
 (even) their negligence in the past in that respect.
 Village mapping:
 The COs in Polder 30 have discussed with 16 WMGs about sketching of village maps and given
 them papers and pencils; and the COs in Polder 22 have also discussed with 7 WMGs regarding
 this. The COs have been asked to expedite the process of mapping as well as guide the WMGs in
 the exercise.
 The Zonal team has developed a set of legends/symbols to indicate different structures,
 establishments, land types and land use in maps. Use of the same set of legends/symbols in all
 village maps will make the maps easily understandable and comparable.
 Monthly/bi-monthly meeting dates of WMOs:
 Dates of monthly/bi-monthly meetings of the Executive Committees (ECs) of WMGs and WMAs of
 Polders 22 and 30 have not yet been collected.
 It is apprehended that, since there have been no regular meetings in most WMGs and WMAs for
 more than one year and a half or so, it is unlikely that they will follow the earlier schedule, i.e. the
 schedule of meetings they followed during IPSWAM period. Besides, if the meeting dates are
 given by the Chairmen and/or Secretaries of WMOs without consulting other EC members, those
 dates may not be acceptable to the majority of EC members. The COs were, therefore, asked to
 contact all WMGs and WMAs urgently and request the latter to give dates of their monthly/bi-
 monthly meetings after proper discussions among the EC members.
 Training need assessment (TNA):
 The COs are doing TNA using the format supplied by the Training Expert. [They are happy that the
 Bangla version of the format has now been supplied to them.]
 The TNA exercise is in progress but the COs apprehend that they will not be able to conduct the
 targeted number of TNA (of WMGs and TRG members) within the target date set for it by the
 Training Expert, i.e. 15 July 2013; however, they hope to complete it by the end of July 2013. The
 COs are conducting TNA of WMGs and TRG members as they go to a village for WMO
 functionality assessment; time does not permit them to go for TNA separately.
 Distribution of agricultural implements by FAO in different polders:
 It was reported that FAO has recently distributed agricultural implements among farmers of 3
 IPSWAM polders (22, 29 and 30) through Upazila offices of DAE.
 The DAE Upazila offices (Paikgacha, Dumuria and Batiaghata) informed the WMAs of these
 polders that they had agricultural implements from FAO for distribution among farmers of 3
 IPSWAM polders, 25 sets of agricultural implements for each polder – each set containing 2
 power-tillers, 2 thresher machines, 2 pumps & hose pipe, a tool box and salinity measuring device.
 The DAE offices asked the WMAs to provide them lists of WMGs and 25 of their members who
 would get those implements.
 In Polder 22 the list of eligible recipients of agricultural implements was prepared after extensive
 discussions among WMGs, initiated by the WMA.
 But in Polder 30 the selection of WMGs and the list of eligible recipients were done by a few
 influential EC members of the WMA; no meeting was held with representatives of WMGs or even
 in the WMA executive committee. Among others, the results of this non-participatory decision are:
 - some non-functioning WMGs got FAO agricultural implements while the active ones did not
 get any;
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 - only the ‘originally registered members’ (25 persons) of the fortunate WMGs got those
 implements, and they are unwilling to share those implements with the other members, even of
 their own WMGs. It was reported that the fortunate recipients of those implements are now
 trying to make the WMGs ‘only theirs’, keeping away all others of the village/WMG from the
 activities of the organization;
 - there is much dissatisfaction and frustration among many WMGs for the manner the decision
 on implement distribution was taken;
 - it is a big blow to the participatory approach and community participation that Blue Gold is
 trying to establish; a negative impact on the community organization activities is apprehended.
 The mismanagement with regard to distribution of agricultural implements in Polder 30 and its
 negative impacts could have been avoided had the distribution been delayed a little, say, until the
 start of community organization activities, when the Blue Gold staff could play a role in the process
 of selection of WMGs (and recipients) as well as in setting up rules for use of the implements.
 Appreciation of works done by COs and coordination in assigning works to them
 As the COs are engaged in works at village level, different kinds of works (for different
 components) are expected of them, and they try to do the works assigned to them. It is suggested
 that all works to the COs, after discussion with the Component 1 Leader, are given through their
 immediate supervisor at Zonal level, the Zonal Socio-economist. Considering urgency of their main
 tasks and current work load, the Zonal Socio-economist can decide when and who can be
 engaged to do other works.
 Lack of safe drinking water for COs in Polder 22:
 That there is scarcity of safe drinking water in Polder 22 is a well-known issue. For COs, as
 outsiders, the problem is quite pressing. They request for assistance from the project in this
 respect.
 10 July 2013
 The Sr. Socio-Economist returned to Dhaka by bus.
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 Field Trip Report # 12
 Patuakhali, 07-11 July, 2013
 Objectives:
 i. Visit to Zonal Team ii. Reviewing the progress of Training Need Assessment (TNA)
 iii. Pre-testing of stakeholder household survey format jointly with the members of Component 3 iv. Reviewing progress of WMO Functionality Assessment and village mapping activities.
 Participants:
 1. Abul Kashem, Training Expert
 2. Shorab Hossain, Community Organization Expert
 Activities and Observations
 July 08, 2013 The team travelled by Rocket to Barisal and by road to Patuakhali arriving 9:30am. After breakfast, the team proceeded to field in village Keshebpur at Polder 43/2D for village mapping. Afternoon the team returned from the field to Blue Gold Zonal office and had a meeting with the Zonal Team and the consultants from other components who were visiting the field.
 In Kashebpur village, Polder 43/2D around 18 villagers including 4 women participated for developing of village map. All participants from Keshebpur WMG members/non members participated actively in village mapping.One local UP member also participated in the village mapping exercise. The TNA was conducted separately.
 The villagers completed the village map by 2:30 pm and they included village boundary, institutions, roads, rivers, channels, village structures, water related infrastructures, crop field and settlement area. They used legend with different colours and they decided with zonal team all village mapping should use same colours for legend.
 In the afternoon, the visitors had a meeting at Blue Gold Zonal office with Community Organizers and Zonal Socio-economist to discuss on Training Need Assessment format (TNA) and to review the progress of WMOs functionality assessment. During the review ZSE and the Community Organization Expert found some minor mistakes on collected data and some collected data need further clarifications. COs were advised to be more careful in future data collection through FGD meeting.
 During the meeting in the afternoon TA consultants from Dhaka and 2 Zones also reviewed the present
 assignments and workload of COs. The visitors and the Zonal consultants agreed to discuss this issue with
 the component leaders in Dhaka to reschedule their activities on priority basis.
 July 09, 2013 The visitors visited the Khakuani and Angulkhata villages at Polder 43/2F under Amtali Upazila in Burguna District and involved in the following activities;
 Conducted pre-testing of household survey protocol on 5 householdsjointly with Tanvir Islam, Value Chain Expert, in two villages. The pre-testing effort included Ms. Asia Begum as a female respondent. She was selected for interview as her husband migrated to Dhaka for last nine
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 months, infact she provided information on behalf of her husband and existence of such HHs are not uncommon in Patuakhali villages. It may be noted that some modifications may be needed to cover the HHs under this category.
 In the same day TNA questionnaire was pre-tested among the WMO members, TRG group and villagers. After pre-testing it was discussed with COs to do the TNA.
 July 10, 2013
 In Polder 43/2D few separate FGD sessions were organized for TNAand WMO Functionality Assessment with the north Bazarguna WMG executive committee, The FGDs were held at North Bazarghona office.
 FGD with the WMG Executive Committee members: a. WMG Chairman is also WMA Chairman. The election/selection process for Executive
 members and officers was found to be transparent and democratic; b. Confirmed that WMG are active including female members, c. The WMG formation in 25.20.04 and registered 06.10.10 d. Total number of households in WMG area is 350 with 400 WMG members e. Presently female members are 58 and male 78 f. Last AGM held on 02.12.2011 and last audit held 07.12.2011 g. In every month WMG mostly held a meeting h. Presently savings are Tk. 77515.00 and total IGA capital is Tk. 1,23290.00 i. Present share is Tk. 3950.00 j. They have IGAs loan program and 2 cooperative rickshaw for all members and fixed
 deposit receipt (FDR) Tk. 30000.00 and 55 decimal land mortgage amount Tk. 57,000.00 k. Record keeping is very good except for minor mistakes (saving, share, members book,
 AGM, monthly meeting book including 11 records books ) l. Last year O&M activities: construction of gate (local made by tin and lord) on Nejar Khal to
 retained/control water. WMG member and villagers were contributed labour and cash Tk. 7000.00
 m. No major conflict was encountered so far. Minor conflicts were mitigated by the members of the WMG.
 Chairman of WMG Abdus Salam, cellphone: 01718907003, Secretary Rafikul Islam: 01713953095

Page 46
						

Euroconsult Mott MacDonald & Associates 41
 Field Trip Report # 13
 Patuakhali, 23-27 September, 2013
 A. Objectives:
 1. Orientation/training of Village Assistants on household survey format
 2. Demonstration of need assessment exercise at village level to COs and ZSEs
 B. Team Members:
 - John Marandy, Senior Socio-economist - Shorab Hossain, Community Organization Expert
 C. Activities and Observations 24 September 2013 C.1. Orientation/Training of Village Assistants on household survey format
 In the morning the team discussed with the Zonal Socio-economists about the day-long training/orientation
 of Village Assistants (VAs) on household survey.
 The training started at 9:30 AM. There were 15 VAs from Polders 43/2D and 43/2F for the training. The
 Community Organizers (COs) working in those 2 polders were included in the training with the idea that, by
 participating in the training, they will be better adept to monitor the survey activities of VAs effectively.
 Thorough discussion was done and detailed explanation was given on all the variables of the survey
 format. Then the VAs were made to practise on filling up the format. The COs actively participated in the
 training; in the practice session, the COs played the role of respondents while the VAs took interviews. Observations:
 After getting feed-back from the VAs, some changes were made to the (original) distribution of
 villages/WMG areas for survey by different VAs.
 Some VAs expressed the opinion that the remunerations offered to them are low, compared to
 their work-load.
 The VAs informed the team that it will be quite difficult at the moment to work in some villages
 because of the condition of village roads; they are still bad/muddy due to rain.
 The VAs could be a good vehicle of information dissemination about Blue Gold program since they
 will be going from door to door in the polder areas, but they do not have enough information or
 information material (leaflet/brochure) with them.
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 C.2. Visit of Polder 43/2A
 Asit has been decided – at the request of BWDB - to include Polder 43/2A in the 2013-2014
 implementation program of Blue Gold, the team visited the polder in the evening of 24 September 2013
 (though it was not in the original plan of the fieldtrip).The team discussed with some people of the polder,
 including the Secretary, Treasurer and some general WMO members at Kazir Hat and Officer Hat about
 the issues of river erosion and ‘retiring of embankment’, which is seen by local people as the solution to the
 problem of erosion. The team also discussed the issue with the Chairman and a Member of Choto Bighai
 Union Parishad over phone.
 According to the local people, about 4 KMs of embankment in the northern part of the polder is were
 affected by river erosion. There are five WMGs in the affected area: West Matibhanga WMG, Middle
 Matibhanga WMG, East Matibhanga WMG, Tushkhali WMG and Bhajna WMG.
 The WMO members as well as the UP Chairman and Member opined that retiring of embankment is much
 needed to save the area from imminent disaster of being washed away. And they ‘promise’ that the local
 people will contribute land required for the retired embankment.
 It was also reported that Khatasia Sluice in Polder 43/2A is in critical condition. There is serious seepage
 beside the structure. Observations:
 It is strongly felt that Blue Gold team should quickly decide together with local stakeholders/WMO
 members on the solution to the problem of river erosion.
 If ‘retiring of embankment’ is finally accepted by BWDB as well as by local people as the solution
 to the problem, the alignment of the retired embankment should also be identified jointly with the
 local stakeholders.
 25 September 2013 C.3. Need assessment in Kalibari village of Polder 43/2F
 A meeting was arranged with representatives of 3WMGs of Kalibari village in Polder 43/2F, namely South
 West Kalibari WMG, North KalibariWMG and East South Khalibari WMG, for needs assessment. A total of
 21 WMO members were present in the meeting. They were asked to identify the ‘needs’ of the village with
 respect to organizational management, cooperative activities, water management, and O&M of
 infrastructure.
 Before the need assessment session started, they were informed about the results of functionality
 assessment of their WMGs, carried out a few days ago. They admitted that the results were correct, and
 that they should make serious efforts to improve on different aspects of their WMGs.
 The participants identified the following as their needs of the time to move forward as a community: Organizational Management:
 Holding monthly and annual general meetings regularly
 Training on organizational development
 Improvement of communication with government agencies and NGOs
 Acquisition of BWDB unused resources for O&M purpose
 Identification of problems and solutions through general meetings
 Cooperative activities:
 Election for new executive committees of WMGs
 Enrolment of new members in the WMGs
 Increasing shares and savings
 Taking up income generating activities (IGAs)
 Providing loans to the WMG members
 Audit to be done regularly
 Keeping records of their organizations always updated
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 Water Management: The needs are listed below in the order of priorities.
 Sluice:
 Construction of sluice at Moradona Khal
 Embankment:
 Construction of embankment at Kalibari
 Re-excavation of khal:
 Re-excavation of Barachi Khal
 Re-excavation of Kalibari Khal
 Re-excavation of Mondopbari Khal
 Others:
 Construction of outlets at Katakhali
 Installation of 3 inlets (on the embankment) in Bazarghona area.
 Installation of 5 inlets at deferent locations along Moradonakhal
 Installation of 4 inlets (on the embankment) in Kalibari area - near the houses of Alauddin, Shahali, Shahjahan and Hossain Munshi.
 Operation & Maintenance:
 Carrying out routine maintenance and operation of structures (by WMGs)
 Clearing of water-hyacinth in Kalibarikhal (by WMGs)
 Removal of obstructions/fish traps in Kalibarikhal (by WMGs)
 Repair of Kalibari sluice (by BWDB)
 Repair of North Kalibai outlet (by BWDB)
 C.4 Follow-up of HH survey done by VAs
 The VAs assigned for HH survey in Polder 43/2F conducted survey in some households in the morning of
 25 September, using the survey format, and they reported to the team in the afternoon at Goskhali Union
 Parishad Office. They conducted the survey in their own villages. The team checked their filled-in formats
 and found that they had done the job quite well. However, some points were further discussed and they
 were asked to do the work with care and sincerity.
 From what the VAsreported, it appears that it may take them a little more time than expected, i.e. the time
 estimated in fixing their remuneration.
 26 September 2013
 C.5 Need assessment of Paikkhia WMG/village in Polder 43/2D
 A meeting was arranged with representatives of Paikkhia WMG at WMA office in Polder 43/2D. A total of
 23 WMO members were present in the meeting. They were asked to identify the ‘needs’ of the village with
 respect to organizational management, cooperative activities, water management, and O&M of
 infrastructure.
 Before the need assessment session started, they were informed about the results of functionality
 assessment of their WMG, carried out a few days ago. They did not fully agree with the assessment
 results, especially with regard to the status of their cooperative activities and on women participation. They
 feel that the overall rating of the WMG should be ‘fair’ rather than ‘poor’. However, they did admit that they
 should put more efforts to improve on different aspects of their WMG.
 The participants identified the following as their ‘needs’ of the time to move forward as a community: Organizational Management:
 Holding monthly and annual general meetings regularly
 Holding election in due time
 Training on organizational development and cooperative management
 Ensuring women participation in the meetings
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 Procurement of furniture for the WMA/WMG office
 Cooperative activities:
 Collection of shares and savings regularly (including collection of due shares by November
 2013)
 Enrolment of new members
 Audit to be done regularly
 Maintaining proper accounts
 Encouraging members to take up IGAs
 Recovery of loans from members and further distribution of loans among members
 Water Management: The needs are listed below in the order of priorities.
 Re-excavation of Hopania khal
 Re-excavation of Jogar khal
 Re-excavation of Mohammadpur khal
 Construction of culverts/installation of pipes near Mridha-bari and Paida-bari of Mohammadpur
 village.
 It is to be noted that the village is in the inner part of the polder, which means that there is no sluice, inlet,
 outlet or embankment within the WMG area Operation and Maintenance (O&M):
 Clearing of water-hyacinthin JamaddarKhal by WMG by November 2013
 Clearing of water-hyacinthin Nomur Khal by WMG by December 2013
 Other needs:
 Installation of tube-well near WMG office
 Construction of road from Bara Mirdhabari to Sydia college
 C.6 Follow-up of HH survey done by VAs
 The VAs assigned for HH survey in Polder 43/2D conducted survey of some households in the morning of
 26 September. They conducted the survey in their own villages. They reported to the team in the afternoon
 at WMA office in the polder. The team checked their filled-in formats and found that they had done well.
 However, some points were further discussed and they were asked to do the work with care and sincerity.
 C.7 Some other information from field: WMG elections:
 The Zonal Socio-economists informed the team that elections of executive committees of most
 WMGs are due now. The ZSEs have discussed with the Cooperative Department/officials on this
 issue, though the latter is reluctant to discuss with Blue Gold personnel as there is no MoU of the
 project with the Department yet. The Upazila Cooperative office has told the ZSEs that, before
 holding elections, the WMGs should have ad-hoc committees, and these ad-hoc committees need
 to be approved by the Cooperative Department. If these ad-hoc committees are not formed soon,
 (the Cooperative Department says that) the registration of the WMGs will be cancelled.
 From the discussion with the officials, however, it appeared to the zonal team that the WMGs will
 have to negotiate with the Upazila Cooperative office for getting the said approval. Apprehension
 of the ZSEs is supported by the fact that, though some of the WMGs have submitted necessary
 documents for audit quite some time ago (in some cases, more than one year now) to the Upazila
 Cooperative office, their audit is not being done as the WMGs are not meeting Cooperative
 officers’ demand of money. So, the ZSEs feel that the situation at field level will improve if the
 issue of approval of ad-hoc committees is pursued at the Dhaka office of the Cooperative
 Department.
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 Erosion in Polder 43/2B:
 The Zonal Socio-economists informed the team that the embankment is eroding at Bolaikathi
 WMG area in Polder 43/2B. The WMG members are apprehending that, unless some protective
 measures are taken soon, their life and properties will be seriously affected. It needs to be looked
 into by relevant experts of Blue Gold program. Please see below some photos of eroding section
 of the embankment at Bolaikathi Village in Polder 43/2B.
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 Field Trip Report # 14
 Khulna, 23-27 September, 2013
 Objectives: 12. To demonstrate to Zonal Socio-Economists (ZSEs) and Community Organizers (COs) how to conduct
 the Needs Assessment and Problem Identification session with the WMGs;
 13. To conduct orientation session and practicum for Village Assistants on Household Survey; and
 14. To validate and firm-up functionality assessment findings with the WMGs during Needs Assessment
 session.
 Team Members: 10. Victoria Pineda, Component 1-Leader; and
 11. Showkatara Begum- Gender Expert
 Activities, Outputs and Observations
 Sept.23
 Conducted meeting with the two ZSEs on the objectives and expected outputs of the visit and
 mechanics for the Needs Assessment andProblem Identification which is a preparatory activity for the
 Village Action Planning. Shener Ber WMG in Polder 22 and Bala Bunia WMG in Polder 30 were
 selected for the Needs Assessment activity.
 Meeting with Component 2 Zonal team and shared the water management related issues and needs
 that surfaced during the functionality assessment with WMAs and WMGs in Polder 22 and 30.
 Component 2 shared with Component 1 team the fine tuning works that will be undertaken for Polder
 22 and 30 as proposed and prioritized together with the WMA general members in May 2013. Except
 for two khals (Dihi Bura and Sener Ber khals), the priority fine tuning works covered most of the major
 water management issues and needs surfaced in the functionality assessment.
 Sept. 24
 Participated in the conduct of Needs Assessment and Problem Identification for Shener Ber WMG in
 Polder 22. About 35 Female and 20 Male members (55) attended including the WMG Chairman,
 Secretary and Cashier. There was good interaction and participation from the women participants
 during the meeting.
 Outputs of the meeting:
 1) a visioning exercise was initiated and the participants shared the following visions for their WMG and
 their community/village: a) their WMG is able to formulate and implement plan properly, services and
 benefits are equally distributed among members, and WMG has a good office; b) the fine tuning works to
 be implemented will address their major needs and problems regarding water management aspect; c)
 agricultural development programs are implemented giving the villagers better agricultural services, good
 pricing of their produce, enabling the villagers through their WMG engage in agro-based businesses and
 other economic activities such as fish production, buying and distribution of new and good quality seeds,
 and engage in horticulture; and d) better infrastructure facilities in their village such as good drinking water
 supply and latrine for all households, multi-purpose cyclone shelter, regular medical services (by a doctor)
 in their health centre, and more employment opportunities for women;
 2) After the visioning exercise, the WMG participants identified the needs and problems that should be
 addressed to be able to achieve their visions. They reached the conclusion that the key to realizing their
 vision and dreams will be to have a strong and viable WMG. At this point, Blue Gold team presented the
 findings of the functionality assessment on their WMG and the participants agreed with the findings and
 are ready to take steps to strengthen their WMG. The first step they proposed was to elect new members
 of the Executive Committee (EC). During the meeting, they formed an Ad Hoc committee (composed of 3
 neutral and highly respected people: 2 Male and 1 Female) to formulate specific rules and procedure for
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 the EC nominations and election. They also formed an election committee to organize and manage the
 election and implement the rules and procedures. This committee is composed of 4 members (3 Male
 teachers and 1 Female UP member). The second proposal is to erase doubts among the coop members
 regarding the status of their shares and savings and loan distribution in order to strengthen their trust. The
 coop officers (chairman, secretary and cashier) apologized for the lack of transparency in their activities
 specifically on the loan distribution. They said that some of the loans have not been repaid yet. They
 volunteered to update the books of accounts and other record books/documents on or before October 11
 and conduct an EC-Meeting to discuss the status. On October 20, 2013, an emergency Annual General
 Members (AGM) meeting will be conducted to present previous coop activities, and financial status. The
 plan for reactivating and strengthening the WMGspecifically the election of new EC members will also be
 discussed during the AGM meeting;
 3) On the fine tuning works, the participants requested re-excavation of the Shener Ber Khal and to replace
 the small check structure at Kaizer Mahal with a culvert. Based on priority list for fine tuning works arrived
 at in May 13 between Component 2 team and the WMA members, these 2 khals were not included;
 4) The issue on the 2 farmer-groups (female and male group consisting of 25 members each group)
 organized by FAO through the DAE was raised: a) female group engages in homestead tree plantation
 activity; and b) male group got a thresher and LLP equipments to operate and maintain and has a bank
 account. Issue: What will be the functional relationship of these 2 groups with the WMG since the members
 are also members of WMG? It was clarified that these groups will be independent from WMG since they
 have different objectives and program and are accountable to FAO and DAE. However, it was emphasized
 that the membership and involvement of the members of the 2 groups in the WMG will remain intact.
 Sept. 25
 1. Participated in the conduct of Needs Assessment and Problem identification Session of Bala Bunia
 WMG in Polder 30. There were more women who participated in the meeting (41 Women + 26
 Men=67).
 Outputs and Observations:
 a) The venue of the meeting (cyclone shelter) allowed the conduct of FGDs with the different stakeholder
 groups present. The participants were divided into four (4) groups:i) landless and destitute women;ii)
 farmers’ group (all males);iii) fisherfolks group (mixed group); and iv) another group of women not
 belonging to landless/destitute category.Each group had a visioning exercise and identified needs and
 problems. The 2 ZSEs, Gender Expert and Community Organizers facilitated the FGDs;
 b) After the FGD, a presenter from each group shared the group’s outputs. The FGD outputs and photos
 are presented in Annex A. During the presentation of the FGD outputs, 3 women and one male
 presented. Surprisingly, women presenters were articulate and confident especially the presenter for
 the landless and destitute women-group! Some of the participants even whispered among themselves
 that this presenter should stand as a nominee for EC membership in the next WMG election.
 c) On the basis of the needs and problems identified in the FGDs, the decision is made that at first the
 WMG should be strengthened. In the purpose of strengthening WMG, an Ad hoc committee with 8
 members was formed to examine the books of accounts and other records of the WMG and will report
 to the EC on October 10, 2013. It was also decided that on October 25, 2013, AGM will be conducted
 to present outputs of the Needs Assessment meeting and the agreement to hold new election for
 WMG Executive members and office bearers. An election committee was also formed composed of 3
 highly respected people in the village.
 2. After the WMG meeting, the team had a planning session with ZSEs at zonal office for the Orientation
 Session of Village Assistants (VAs) scheduled the next day.Discussed the following: proposed salary
 package for each VA; agenda of the orientation session and resource persons; mechanics for the
 practicum session; and village assignments. ZSE Jashim suggested that it will be better to discuss the
 salary package with the VAs individually after the Orientation Session.
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 Sept. 26
 The team together with the 2 ZSEs and 5 Community Organizers assigned in Polders 22 and 30
 participated in the orientation session of VAs
 The session started at 9:30 am and it was held at the WMA office in Polder 30. There were a total of
 22 VAs recruited (16 Females + 6 Males). One VA failed to come because she got sick but said she is
 very much interested to work as a VA. She will be given orientation by the ZSE later on.
 Three of the VAs have a master’s degree while 13 are college graduates. One is a former UP female
 member. The Village Assistants can be considered in the recruitment of future COs.
 The Gender Expert with support from the 2 ZSEs discussed in detail the HH survey questionnaire and
 then demonstrated how it is done through role playing. After which, the participants were instructed to
 conduct actual household interview in the nearby households (under Kismat Fultala WMG in Polder
 30) as part of the practicum.
 The Blue Gold team checked individually the participants’ survey interview outputs and corrected
 mistakes and explained further the improvements needed. In general, the participants did well in the
 practicum and we are confident that they can do the job properly.
 The village assignment of each VA was discussed by the ZSE and all of them said they are happy with
 their respective assignments.
 After the VA orientation session, the team proceeded to the Zonal office and discussed immediate
 component 1 activities based on the annual work plan. According to the ZSEs, the following activities
 are being conducted/will be conducted: 1) Functionality Assessment in Polder 29 has started and will
 be completed in December 2013; 2) Household survey in Polders 22 and 30 will be started on Sept.
 29, 2013as planned by the VAs during the orientation session; and 3) Needs Assessment and Problem
 Identification in other WMGs of Polders 22 and 30 will start on Oct. 1, 2013.
 Other Concerns
 In Sener Ber WMG meeting, the Chairman mentioned that after the registration of the WMG with the
 Department of Cooperatives (DoC), only registered members of the WMG are being involved in the
 activities and meetings. Registered members are those who have bought shares and are depositing
 savings in the WMG Cooperative and these represent 45% of the total members of the WMG before
 registration. This was identified as a major factor contributing to the weakening of the WMG
 functionality. The same is true for many WMGs in the 9 IPSWAM polders. It was decided that
 cooperative activities and its financial status will be discussed with registered members only but other
 WMG activities and concerns e.g. organizational management, fine tuning works, O&M, environmental
 issues, etc. will involve all WMG members, not only the registered ones. This message should be
 imparted to other WMGs by the COs and other Blue Gold staff. This experience should be an
 important consideration in our approach on cooperative development.
 New election of WMG Executive members in WMGs where registration is still active will need
 permission from DoC as per Cooperative Policy. ZSEs anticipate delay in the process especially when
 WMGs will not be able pay “fee/tip” to DoC staff. The MoU between BWDB and DoC will somehow
 help in getting good cooperation from DoC officials. Cooperation from DoC on registration, audit and
 other Cooperative needs of the WMGs in Blue Gold may also be discussed in the Project Management
 Committee (PMC) meeting.
 There are fine tuning works proposed during the WMG meetings which are not in the priority list
 agreed upon during the meeting between Components 1 and 2 team members and WMA Executive
 Committee in May 2013. It was suggested to the ZSEs and COs to advise concerned WMA Executive
 Committees to report to the WMA general members (WMG representatives) the priority list for fine
 tuning works in Polder 22 and 30 decided in May 2013.
 Sept. 27: Team travelled back to Dhaka
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 Annex A. Outputs of the Focus Group Discussions in Bala Bunia WMG and Photos
 I. Destitute and Landless Women’s Group
 A. Visioning about WMG:
 1. Want to see the WMG active and strong
 2. Meetings will be held regularly
 3. Savings will be deposited regularly
 4. Accounts will be kept regularly and it should be transparent
 5. Run the institution efficiently and transparently
 6. It will give support to the members as well as the people around us
 B. Problems identified (WMG):
 1. The registration of the Bala Bunia Water Management Cooperative Society has been cancelled
 2. Meeting is not being held since 2010
 3. Saving is not being deposited since 2010
 4. All activities of the WMG have almost stopped
 5. There is no attention given to the development of the village
 C. Visioning about Water Resource Management
 1. Clean and clear canal
 2. No water logging
 3. Culvert and bridge should be constructed where necessary
 4. Good road communication
 D. Problems (Water Resource Management)
 1. Canals are blocked and full of hyacinth
 2. Existing serious water logging
 3. No bridges where necessary
 4. Road communication is not good
 E. Visioning about Environment
 1. Clean and healthy atmosphere of the village
 2. Hygienic toilet in every household
 3. Availability of safe drinking water
 4. Clean ponds, canals and surroundings
 F. Problems (Environment)
 1. Unhealthy atmosphere of the village
 2. No hygienic toilet in every household
 3. Scarcity of safe drinking water. It has to be brought from distant place
 4. Canals, ponds, ditches are full of bushes and hyacinth
 G. Visioning about Gender
 1. Participation of men and women in the WMO
 2. Participation of women in all development activities
 3. Opportunity to express opinion freely
 4. No resistance from family as well as society women participation in development activities
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 H. Problems (Gender)
 1. Opportunity is not given to women to participate in development activities like constructing roads, canal
 digging etc.
 2. Women are not consulted at the time of planning and implementation
 3. Sometimes, the women could not express their opinion freely
 4. Sometimes, the women face problems to participate in development activities
 II. Farmers’ Group
 A. Visions
 1. Strong WMG
 2. Proper and planned water management
 3. Opportunity for irrigation when it is needed
 4. Effective sub- committee for O&M
 5. No siltation and obstruction in canal to facilitate natural flow of water
 6. No water logging
 7. No scope for intrusion of saline water
 8. Availability of quality seeds, fertilizers and insecticide
 9. Good and effective Farmers Field School (FFS)
 B. Problems
 1. Condition of WMG is not good
 2. Due to water logging 50 acres of land are affected
 3. Lack of proper water management
 4. No sub- committee for O&M of water infrastructure
 5. Canals are silted up such as Jhapania canal, Chalier canal, Bachar barir canal, Mistri barir khal,
 Bairagi barir khal etc.
 6. Due to water logging, sesame cultivation is seriously hampered
 7. Intrusion of saline water
 8. Non availability of quality seeds, fertilizer and insecticides
 9. Absence of a good marketing system for selling produce/crops and not getting fair price
 10. Road communication system is not good
 III. Fisherfolk’s Group
 A. Visions
 1. Water will remain in beel and canal whole year
 2. Opportunity for catching and cultivating fish the whole year round
 3. WMG will be active and strong
 4. Opportunity for work will be created in the area
 5. Road communication will be good
 6. Village will be an Ideal village
 B. Problems
 1. No opportunity for income generating activities
 2. Scarcity of water for fish cultivation during rice cultivation specially in the months of
 September/October to November/December
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 3. Due to water logging, sesame cultivation is damaged during February/March to May/June
 4. Insufficient water in canal during February/March to April/May. As a result the natural fish is not found.
 5. For want of money, fish cultivation in gher (a small water body surrounded by embankment) is not
 possible
 6. Registration of WMG has been cancelled due to lack of proper supervision
 7. The WMG could not trace the books of accounts it submitted to DoC for audit
 Second Women Group
 A. Visions
 1. WMG will be active very soon
 2. Create awareness about WMG
 3. Training on cooperative for the potential leaders of the WMG
 4. Construct road, culvert , bridge and sluice gate and re-excavation of canals
 5. Hygienic toilet in every household
 6. Availability of safe drinking water
 B. Problems
 1. Problems in draining water
 2. Problems in mobility due to poor road communication
 3. WMG is not working and we are not getting any support
 4. Lack of awareness
 5. No hygienic toilet in every household
 6. Scarcity of safe drinking water
 Photos of Field Activities:
 Figure 1: WMG Treasurer presenting the Village Map to the participants during Needs Assessment
 meeting of WMG Sener Ber in Polder 22
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 Figure 2: FGD sessions during Needs Assessment Meeting of Bala Bunia WMG in Polder 30
 Figure 3: A landless woman presenting FGD outputs during Needs Assessment meeting of Bala
 Bunia WMG in Polder 30.
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 Figure 4: One VA conducting household interview during practicum part of the VA Orientation
 Session (middle person is the CO).
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 Field Trip Report # 15
 Patuakhali and Khulna, 9-13 September, 2013
 Objectives: 1. To review WMO Functionality Assessment Results in 4 IPSWAM Polders;
 2. To interview candidate-Village Assistants (VAs) and identify possible village assignments;
 3. To review and finalize annual work plan and reporting formats; and
 4. To initiate data entry of WMO Basic Information by ZSEs for submission to BG HQ.
 Team Members:
 12. Victoria Pineda, Community Mobilization Expert;
 13. John Marandy, Senior Socio-Economist
 14. Shorab Hossain, Community Organization Expert
 Activities Conducted
 Sept. 8-9, 2013
 Overnight travel by Steamer to Barisal then travelled by road to Patuakhali.
 Conducted meeting with the two Zonal Socio-Economists (ZSEs) on the objectives and expected
 outputs of the visit; and
 Started reviewing and discussing WMO Functionality results (for 3 WMAs and 57 WMGs).
 Sept. 10
 Interviewed candidate VAs and also checked their level of understanding on the stakeholder
 survey format and data to be collected. Selected a total of 15 VAs: 9 for Polder 43/2D and 6 for
 43/2F. Only 2 women applied;
 Discussed and finalized annual work plan and formulated template for data entry of WMA and
 WMG Basic Information;
 Completed reviewing WMO Functionality Assessment results with ZSE and writing salient points
 for inclusion in the report; and
 Discussed specific activities to be conducted for the next 3 months with the ZSEs for discussion
 during their meeting with COs the following week.
 Sept. 11
 Travelled to Khulna and conducted meeting with the two Zonal Socio-Economists (ZSEs) on the
 objectives and expected outputs of the visit; and
 Started reviewing WMO Functionality Assessment results with ZSE and writing salient points for
 inclusion in the report (for 2 WMAs and 53 WMGs).
 Sept. 12
 Interviewed candidate VAs and also checked their level of understanding on the stakeholder
 survey format and data to be collected. There were more women candidates in Khulna. Selected
 22 VAs: 4 VAs for Polder 22 and 18 for Polder 30.
 Reviewed and finalized the reporting and work plan formats with ZSEs and initiated data entry for
 the WMO Basic Information
 Continued reviewing WMO Functionality Assessment results with ZSE and writing salient points for
 inclusion in the report.
 Sept. 13
 Completed reviewing all WMO Functionality results
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 Discussed specific activities to be conducted for the next 3 months with the ZSEs for discussion
 during their meeting with COs the following week.
 Travelled by road to Jessore then by air to Dhaka. Arrived Dhaka at 7pm.
 Issues and Recommendations 1. ZSEs expressed the need to purchase motorcycles soon and to buy appropriate motorcycle model for
 the female staff. There had been a road accident recently involving one female CO in Khulna who was
 riding a motor driven open van. Her foot was struck by a steel bar. Fortunately there was no bone
 fracture.
 2. Leaflets: a) Program dissemination at Upazila and Union Parishad levels to be started soon and will
 need leaflets; and b) household leaflets are also needed-- at least one per household for 11 polders
 (9IPSWAM + 2 new polder). This will be an effective tool for COs in disseminating the program.
 3. Extension Overseers (EOs) from BWDB in Patuakhali (2) and Khulna (1) are still performing the same
 tasks performed during IPSWAM. One of the EOs came to the Zonal office during our visit and he
 showed us a copy of the sample savings passbook used during IPSWAM which he is presently
 distributing to WMG members. This needs to be discussed with the PCD to clarify the role of the OEs
 in Blue Gold. If we involve them in Blue Gold, they need to be fully oriented about Blue Gold and we
 need to formulate specific TOR for them.
 4. Others
 There is not enough space to sit in the Zonal office and also chairs to sit on. Tables are also
 needed. The training room also needs furniture and equipments. The ZSE said that he already
 sent a request to this effect to HQ.
 Zonal office also needs filing cabinets and cupboards.
 Meal allowance is requested for official travel out of duty station by ZSEs and COs.
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 Field Trip Report # 16
 Patuakhali, 03 – 06 October, 2013
 Objective:
 a. Initial assessment of some major rehabilitation works for fine tuning of polder 43/2A under
 Patuakhali O&M division, to be implemented during 2013-2014
 b. Getting an overview of polders 47/1 and 47/3 to be included in Blue Gold Program as a fine
 tuning polder and a new rehabilitation polder respectively;
 c. Discussion meeting with Blue Gold TA staff and BWDB field staff regarding Blue Gold Program
 activities and promotion of an enabling and friendly work environment.
 Participants:
 Md. Masud Ahmed, PCD; Dirk Smits, Team Leader; Mofazzal Ahmed, Deputy Component Leader-
 2; Abul Kauser Rumi, Executive Engineer; Kamruzzaman Khan, Sub-divisional Engineer from
 Dhaka.
 Delwar Hossain, Executive Engineer, Patuakhali; Matiur Rahman, zonal Socio-economist,
 Patuakhali and Mainul Islam, Field Civil Engineer, Khulna also joined from Patuakhali (Mainul
 Islam from Khulna came to Patuakhali as there was no Civil Engineer in Patuakhali).
 Itinerary:
 October 03, 2013: After office, left Dhaka by air for Barisal in the afternoon. From Barisal
 travelled to Patuakhali by road and reached Patuakhali in the evening. Had discussion with the
 Executive Engineer, Patuakhali and Blue Gold TA staff in Patuakhali. Both TA staff and BWDB
 staff got introduced to each other. Chalked out a plan for the field trip in polder 43/2A on October
 04.
 October 04, 2013: Visited polder 43/2A by boat and motor bikes. Details of the spots and
 reaches visited are given below:
 a. Erosion on the northern part of the polder along Pyra River: At several locations on the
 northern part of the polder the embankment is either totally eroded or under the immediate
 threat of being eroded. Local stakeholders proposed to retire the endangered embankment in
 several reaches (Nandipara, Vajna, West Matibhanga and Tushkhali) further inside by about
 150 to 200m for a total length of about 3.00 km. According to them, the alignment of the new
 embankment will follow some village roads but will run mostly through agricultural lands. Many
 people said that they are ready to donate land and opted for construction of the embankment
 by LCS so that at least some of the poor people may get compensated for the lost land.
 However, it is felt necessary that community organizers discuss the matter with the affected
 people and get their opinion regarding actual availability of land and the acceptability of the
 proposed alignment. Once the alignment is finalized BWDB will prepare a land acquisition plan
 and a cost estimate, and send it to the TA Team Leader for vetting as soon as possible so that
 implementation can start this year.
 b. Erosion at Haritakibaria (Bashtola): The embankment in this reach has a paved top and is on a
 sharp outer bend of Kuralia (Gulishakhali) River. The water current directly hits the
 embankment and is the main cause of erosion. The inner bend of the river is silting up, which
 further pushes the current towards the embankment. Almost 60% of the embankment on the
 riverside has been eroded for a length of about 250m. It seems that to solve the problem,
 dredging in the inner bend as well as some kind of protection/spur on the outer bend of the
 river might be required. It is anticipated that some hydraulic modeling will be helpful to identify
 the appropriate design options.
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 c. Erosion at Kewabunia: The embankment in this reach also has a paved top. It is on an outer
 bend of same Kuralia (Gulishakhali) River. The water current directly hits the embankment and
 is the main cause of erosion. Almost 40% of the embankment on the riverside has been
 eroded for a length of about 300m. Local stakeholders proposed that this part of the
 embankment be retired further inside for a length of about 1 km and at the same time outward
 movement of the river be stabilized.
 d. Khatasia Sluice: it is a very old 3-vent sluice. Probably because of improper operation, the
 structure creates a large vortex in the country side that erodes the loose apron slopes and part
 of a village road along the southern bank of the canal. The gates are not properly functioning
 and the structural concrete has become very weak. There are seepage flows along the outer
 sides of both the abutment walls. It might require major repair to bring it to proper operation.
 PCD suggested that concerned design office should visit the site and submit a report on what
 would be the best option for this structure, repair or reconstruction. If it can be repaired then
 what precautions should be taken to keep it safe?
 e. Others: Visited another erosion point further south of Khatasia sluice, where the
 embankment needs retirement. It was also noticed that some irrigation inlets in the nearby
 reaches were partly damaged and need repair.
 In the afternoon left Patuakhali for Kalapara and stayed overnight at Kuakata. Organized field visits to
 polders 47/1 and 47/3 for October 05.
 October 05, 2013: In the morning left for polder 47/1 in Kalapara with an intention to take it in the
 Blue Gold Program as a fine tuning polder. The polder was an ECRRP project and declared almost
 complete. As it was raining, the internal roads were very muddy and slippery. Visited the proposed sites by
 motor bike, walking and by boat. At Nizampur, a large reach of the embankment was being eroded by the
 Andermanik River. In this reach ECRRP constructed a new sluice on Nizampur khal which is incomplete
 and there is no approach embankment. ECRRP also constructed about 600m of hard protection in this
 reach with filter materials, geo-textiles and concrete blocks. The hard protection was constructed in pieces
 and the river bank was being severely eroded at the ends of newly constructed protections and in between
 them. Some parts of the new hard protection are being washed down in the river. Therefore, sustainability
 of this hard protection is questionable.
 It was unanimously agreed that this polder is not suitable as a fine tuning polder for Blue Gold Program.
 Could not visit polder 47/3 because of bad weather and difficult communication. In the afternoon returned
 to Patuakhali. On the way wanted to visit some erosion points in Morichbunia, polder 43/2D but could not
 visit due to heavy rain.
 After reaching Patuakhali, visited Blue Gold office in the same afternoon along with the PCD and the field
 XEN and saw the new office spaces given by BWDB to Blue Gold Program. Assessed the required
 renovation works both in Blue Gold office and in some of the BWDB office rooms.
 After completing assessment in Blue Gold and BWDB offices, visited Blue Gold Guest House in
 Patuakhali. The generator was placed just in front of the entry gate, which was not very nice looking. Office
 Manager was asked to relocate it on a side space. Installation of air-conditioners were complete, however,
 water heaters were not yet installed. Office Manager was asked to install 7 nos. 10 gallon water heaters, 6
 in the bath rooms and 1 in the kitchen. Paintings in the walls and ceilings were not properly cleaned from
 the door/ window frames. These should be properly cleaned. Took measurement of window openings to fix
 up curtains.
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 In the evening, organized a dinner meeting with BWDB field staff and TA field staff. PCD and Team Leader
 welcomed everybody. There were friendly discussions on different aspects of Blue Gold and their
 implementation procedures. It was really a fantastic event, breaking the ice among the BWDB staff and the
 Blue gold TA staff.
 October 06, 2013: In morning left Patuakhali for Barisal by office vehicle. Unfortunately on the way the
 vehicle was requisitioned by police but on request allowed to drop us to the airport. Left Barisal for Dhaka
 by air.
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 Field Trip Report # 17
 Khulna, 26 October – 2 November, 2013
 (Initial duration of the trip was from 26-31 October but due to 3 days of strike the field visit was prolonged
 till 2 Nov)
 1. Objectives:
 1.1 Disaster Risk Reduction (DRR)
 - Data collection on existing Disaster Management issues through focus group discussion
 (FGD) with WMG members of polder-30 and polder -22 in Khulna. - Meeting with union disaster management committee (UDMC)
 1.2 Monitoring and Evaluation - To know and evaluate the current status, progress, quality, accuracy and procedures which
 are being adopted by the Village Assistants for conducting HH Baseline survey, which is
 underway in the 2 polders of Khulna, i.e. polder-30 and polder-22.
 - To supplement various inadequacies, if found, for data quality being collected by the Village
 Assistants.
 1.3 Environmental Issues
 - Conduct FGD in polder-30 and polder-22 (among the sampled WMG members) on doses of
 chemical fertilizers, manure and pests/insecticides they use for growing different crops in the
 areas (in the light of use of balance doses of fertilizers). FGD would also cover drinking water
 sources, extent of Arsenic infestation, scope of plantation etc.
 2. Team Members:
 1. Abu Bakr Siddique, Environmental Expert
 2. Md. Shahjahan Miah, M & E Expert
 3. Syeda Sajeda Haider, DRR Expert
 3. Field Activities
 3.1 Environment
 A field trip was carried out in polders 22 and 30 in Paikgachha and BotiaghataUpazilas respectively of
 Khulna district. During the time some agro-environmental data / information and disaster related
 data/information were collected from 2 WMGs of each of the polders through FGD. Khulna Blue Gold
 Zonal team members provided assistance in organizing the FGDswith WMG (WMCA). It may be
 mentioned that Hartal caused delay of work, although the WMG/ WMCA members provided due attention
 and resulting mass participation. The data/information collected through FGDsare provided in the following
 tables:

Page 65
						

Euroconsult Mott MacDonald & Associates 60
 Table 1:Information/data collected from polders (22 and 30), Khulna
 Polder
 (1)
 WMG/WMC
 S (2)
 Crops grown (3) Use of fertilizers kgs/hectare (4) Organic manure (5) Soil
 fertility
 (6)
 Use of
 chemical
 fertilizer
 (7)
 22
 Durgapur Urea TSP MP Knowledg
 e of
 preparatio
 n
 Uses
 T.Aman (LV) 35-40 18-20 18-20 Nil 5% uses
 cowdung
 Decreasi
 ng
 Increasing
 T. Aman (HYV) 100-120 70-80 70-80
 Til (sesame) 35-40 40-45 0
 Mung bean 35-40 40-45 0
 Melons/vegetables 200-220 150-160 100-
 110
 Gopipagla T.Aman (LV) 0 0 0 Nil Most famers
 use organic
 manure
 composed of
 cow-dung and
 kitchen
 wastes
 (scarcity of
 cow-dung)
 Decreasi
 ng
 Increasing
 T.Aman (HYV) 140-150 40-50 30-40
 Til (sesame) 0 0 0
 Mung bean 0 0 0
 Water melon 35-40 20-25 25-30
 30 Kayemkhola
 - Hula
 T.Aman (LV) 120-150 70-80 0 Yes <5%
 No >95%
 Few use cow-
 dung
 Decreasi
 ng
 Increasing
 T. Aman (HYV) 140-150 100-110 0
 Til (Sesame)
 140-150 70-80 0
 Mung bean/
 pumpkin/Lady’s finger
 140-150 70-80 0
 Hetalbunia
 T.Aman (LV)
 25-35 0 0 Not known
 correctly
 Most famers
 use organic
 manure
 Decreasi
 ng
 Incraesing
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 composed of
 cow-dung and
 kitchen
 wastes
 (scarcity of
 cow-dung)
 T.Aman (HYV)
 175-180 40-50 30-35
 Boro(HYV)
 180-200 90-100 40-50
 Til (Sesame)
 25-30 45-50 0
 Mungbean
 45-50 45-50 20-25
 Vegetables like
 pumkin, snake gourd,
 lady’s finger
 90-100 90-100 35-40
 *Continued to the next table
 Polder
 (8)
 22
 WMG/WMCS
 (9)
 If farmers
 use
 Chemicals
 to protect
 crops (10)
 Crops for
 which
 crop
 protection
 chemicals
 used (11)
 Qty. of Chemicals farmers use to
 protect crops/hectare (major
 types) (12)
 Whether
 farmers
 adopt
 IPM (13)
 Source (s)
 of drinking
 water (14)
 If the TW
 water
 contain
 excessive
 As
 content
 (> 50 ppb)
 Location of
 scope for
 afforestation
 Liquid (litres) Granular
 (gms)
 Durgapur Yes T. Aman
 (LV)
 2 (Nitro/ Ripcord/Bio-
 poller
 70-80 No Tube well,
 pond, rain
 water
 No 1.5*2 kms
 along
 embankment in
 village
 Durgapur
 T. Aman
 (HYV)
 4 (Nitro/ Ripcord/Bio-
 poller
 140-280
 Mung
 bean
 10 (Nitro/ Ripcord/Bio-
 poller)
 350-400
 22 Gopipagla Yes T. Aman
 (LV)
 T.Aman
 (Nitro/Ripcord/Thiovit) Yes
 (10%)
 No
 Tube well,
 pond,
 bottled
 No 1.0*2 kms
 between
 Gopipaglakhal
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 (HYV),
 Mung
 bean
 (90%) water
 (purchase),
 rain water
 (mouth) and
 Gogerkhal
 30 Kayemkhola-
 Hula
 Yes T.Aman,
 T.Aman
 (HYV),
 Mung
 bean
 Nitro Virtako No Tube well No (no
 test
 carried out
 last 7-8
 yeras
 2.0*2 kms
 between
 Mohishardanga
 sluice and
 Kayemkhola
 hat
 Hetalbunia Yes T.Aman
 (LV), T.
 Aman
 (HYV),
 Mung
 bean
 Notro, Ripcord Wonder No HTW (deep
 set, (145-
 150 m)
 No No such scope
 Crop yields (in MT) in polder 22 and 30 are as follows
 Locations WMG/WMCS T.Aman (LV)
 T. Aman Til (Sesame) Mungbean Boro (HYV)
 Polder-22 Durgapur 2.00-2.20 3.0-3.20 0.8-0.9 0.75-0.80 -
 Gopipagla 2.20-2.30 3.2-3.50 1.10-1.20 1.20-1.40 -
 Polder-30 Kayemkhola- Hula 2.60- 2.80 3.7-3.80 0.90-1.100 0.8-0.90 -
 Hetalbunia 2.80-3.00 4.0-4.5 0.80-1.00 1.60-1.80 (BARI) 4.50-5.00
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 Other information/data collected from FGD:
 It is also reported that application of urea in dryland crops (except Boro) depends on rainfall. It is also
 found that the farmers are not aware of technology of preparation of organic manure. Some farmers in
 polder-30 use Gypsum, Zinc sulphate and lime in various rabi crops like pumpkin, bitter gourd, snake
 gourd, lady’s finger etc. Production of potato without ploughing has been started in Hetalbunia WMG of
 polder-30. Farmers also commented that they have started applying chemical fertilizers since 8-10 years
 since the start of cultivating HYV crops, which they also apply in LV crops at lower doses. They also
 opined that soil fertility is reducing since yield of crops has reducing trend, being complemented by
 application of chemical fertilizers. It has also been mentioned that availability of cow-dung for preparing
 cow-dung manure, has also reduced a lot, as most cow-dung is used for preparing fuel cake.
 The WMG members expressed that they feel the climate change like, uneven distribution of rainfall,
 increase of temperature during summer and intensive cold during a part of winter, although duration of
 winter season has reduced. Excessive rainfall during early monsoon along with cyclonic wind (Mohasen)
 caused damage of Sesame in both the polders, resulting in huge economic loss for the growers.
 The farmers also informed that they do not get fair price of sesame, as the influential people of the locality
 fix the price of the crop in the sale centres, depriving the growers.
 3.2 Monitoring & Evaluation
 Household census was conducted during 29th September to 31
 st October 2013.The main objective of the
 census was to collect information on the basic characteristics related to amount of homestead and
 cultivation land, no. of adult members in the HH, status of WMG member, amount of money deposited in
 WMG, main income source and status of food security for developing a comprehensive database for all
 development planning as well as economic management. I paid two days visit to both polder 22 and 30 in
 Khulna and monitored the ongoing progress of the census that was carried out by Village Assistants (VAs).
 I talked to some of the VAs and checked the filled up questionnaire at the field level. Some minor errors
 were identified in filling the census format but not all. Before filling up the census sheet all VAs were
 brought under training program regarding how to fill up the questionnaire without making any error. After
 the end of the training program field testing or demonstration was also done. As a result of covering all
 formalities minimum mistake was found.
 Although it was very difficult to meet all households still hundred percent counts has been done by the
 VAs. Instead of collecting several items a few of them were collected which is praiseworthy. From the field
 visit it has been observed that collection of some basic questions enrich the quality of information.
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 3.3 Disaster Risk Reduction (DRR)
 Table 2: Activities & Time Schedule (for Environment and DRR part)
 Day Date
 Location Time Contents Comments
 1 26-10-13 Dhaka to
 Khulna
 9:00-11:30 Arrive in Jessore and travel to Khulna
 Check into the hotel
 15:00-17:00 Visit Khulna office and meet with zonal staffs
 2 27-10-13 Khulna
 BWDB
 office
 9:00–10:00 Discuss with zonal socio-economists about our plans and what can be done during hartals.
 It was decided not to travel to the polders due to safety reasons. Because of that we had topostpone our trip till 4 November.
 10:00–13:30 Meeting with Jashim Uddin (Socio-economist) regarding the following issues-
 - disaster and climatic situation
 in polder 30 and 22; and
 - verification of FGD checklist
 and KII questionnaire
 Detail under
 heading 3.3.1
 Hotel 14:00–17:00 Flip chart preparation for data collection through FGDs
 3 28-10-13 Khulna
 BWDB
 office
 10:00-11:00 Meeting with Jashim Uddin (socioeconomist) and Azizur Rahman (Sr. Field Quality Control Engineer) regarding finalization of FGD time schedule on 30, 31 October and 1, 2 November.
 11;00–12:00 Checking & responding to office emails
 ,, 12:00 – 13:30 Meeting of component 1 by with different component members on planning for Needs assessment and VAP for polder 22and 30.
 Detail under
 heading 3.3.1
 New BG
 office
 Reconnaissance visit to new office in Khulna
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 Hotel 14:00-17:00 Work on progress report
 4 29-10-13 Khulna
 BWDB
 office
 9:00 – 13:30 Work in Khulna office
 Explain KII questionnaire to some COs
 Check & respond to emails
 14:00-17:00 Reading M&E report
 Etcetera
 5 30-10-13 Durgapur
 village,
 polder 22
 10:00–16:00 FGD at house of Amulya Mondol
 6 31-10-13 Gopipagla
 village,
 polder 22
 10:00-16:00 FGD at house of Kalipada Roy
 7 01-11-13 Kayamkhola
 - Hula
 village,
 polder 30
 10:00–15:00 FGD at Kayankhola primary school
 8 02-11-13 Hetalbunia
 village,
 polder 30
 10:00–17:00 FGD at house of BhupalBachhar
 Khulna to
 Dhaka
 16:00 Start travel to Dhaka
 Results
 Meeting with zonal socio-economist
 I cross checked the FGD checklist and KII questionnaire with Jashim Uddin, senior socio-economist. We
 also discussed the overall disaster situation of polder 22 and 30. He thinks our polders especially polder 22
 is very much vulnerable to different disasters and there is scope to work in this sector. Following issues
 were discussed with him –
 Cyclone Shelter
 One crucial issue which was also mentioned in my last field visit report from Khulna that there is no
 cyclone shelter in polder 22 whereas polder 22 is located just at the edge of the Sundarbans forest and
 very vulnerable to the threats of disasters like cyclone and tidal surge. Especially village Noai is one of
 the most vulnerable to these impacts as it lies at the edge of two rivers.
 Possible DRR options
 Awareness building training: According to Jashim Uddin, majority of the polder population are not
 aware of the exact actions to be taken during a disaster. We discussed the necessity of interactive
 trainings to build awareness especially on actions community should undertake in ‘pre, during and post
 disaster period’. This has been already discussed with the training expert who discussed this with
 ‘Team Theatre’ of Khulna. Team Theatre can be used to organize village based drama/ theater for
 disaster and climate communication.
 Early warning and early action: WMG members can be given training on early warning and early action. It is necessary that they have clear understanding of warning signals.
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 Emergency disaster kit: The possibility to supply WMG office with ‘emergency disaster kit’ was
 discussed. One WMG member can be trained on how to use the kit and made responsible for it.
 Kila, raised platform for livestock: It was discussed that Kila is necessary and highly useful during
 disaster. This will ultimately also save people’s lives as many people don’t want evacuate their houses
 as there is no secure place to keep their livestock.
 Rain Water Harvesting (RWH): Many WMG members of polder 22 are storing rain water which they
 use for around 1-2 months. However, they do not have any proper storage system or technology to
 store rain water. Training on RWH is expected to be very effective here as these polders are suffering
 from lack of pure drinking water and people already accepted rain water as an alternative source.
 Table3: Findings from Focus Group Discussions (FGDs)
 FGD 1 (Durgapur village),
 Polder 22
 Answers Comment
 Major disasters
 Storm surge, River bank erosion,
 Cyclone
 Impacts Loss of crop
 Loss of livestock
 Damage of house/infrastructure
 Lack of drinking water
 Existing adaptation options Plinth raising. However due to saline water intrusion, the earthen plinth gets eroded and it requires regular maintenance which is costly for local people.
 Tie the houses by wire with soil.
 Tree plantation
 What community can do in future Maintenance of the embankments
 Make their houses stronger
 Possible training topics:
 Understating of weather signals
 Contingency plan (what to do during disaster)
 How to build disaster resilient houses
 Role of Union Disaster
 Management Committee (UDMC)
 Give training to the UDMC members
 Early warning using loud speakers (miking) by UDMC volunteers
 Community Demands
 Cyclone shelter in polder 22
 Raising the height of embankment, Maintenance of embankment
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 FGD 1 (Durgapur village),
 Polder 22
 Answers Comment
 FGD 2 (Gopipagla village),
 Polder 22
 Major disasters
 Cyclone, Storm surge, Drought
 Impacts Loss of crop
 Loss of livestock
 Damage of house/infrastructure
 Lack of drinking water
 Existing adaptation options Tie house by wire with a stamps made of bamboo, wood
 Plinth raising
 Taking shelter
 What community can do in future Same as above
 Role of Union Disaster
 Management Committee (UDMC)
 Same as above
 Community Demands
 Cyclone shelter
 FGD 3 (Kayemkhola-Hula),
 Polder 30
 Major disasters
 Heavy rainfall
 Cyclone/storm surge
 Tropical storm
 Lightning strikes
 This year there was unusual
 strikes of lightening which
 damaged many trees in this
 village
 Impacts Loss of crop (specially winter crop)
 Loss of fishery
 Damage in poultry farm
 Water logging
 Damage of houses (plinths become weak and walls are damaged; roofs are damaged and needs to be replaced frequently)
 Damage of homestead garden
 Existing adaptation options Plinth raising
 Use of polythene above the (nara) roof
 Use of extra stamp (nara) to protect earthen wall of house
 There is one cyclone shelter in
 this polder. However, people are
 not aware of the exact measure
 they should do during a disaster.
 What community can do in future According to the WMG members they know about small scale adaptation options but due to economic reasons they do not use them
 Role of Union Disaster Same as above
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 FGD 1 (Durgapur village),
 Polder 22
 Answers Comment
 Management Committee (UDMC)
 Community Demands
 Training on DRR measures
 Tree plantation on embankment
 FGD 4 (Hetalbunia), Polder 30
 Major disasters
 Too much rain
 Too less rain
 Cyclone
 Impacts
 (Too much rain)
 Loss of crop (mainly winter crop)
 Loss of fishery (mainly disease due to water pollution)
 Increase in disease of livestock
 Due to heavy rainfall, mud and
 leaves from surrounding area fall
 into pond and cause water
 pollution which ultimately leads to
 fish diseases.
 Existing adaptation options One WMG member is cultivating potato by zero tillage just after harvesting AMAN rice. According to him, the cost was low and production was good.
 This can be an additional
 crop for farmers to recover
 from loss.
 Cyclone shelter is 5km away and
 connecting road is in poor
 condition.
 What community can do in future There are not enough rice threshing machines to quickly thresh rice during constant rain.
 Middle man is a problem as they
 d not get proper price of crop
 because of them.
 Role of Union Disaster
 Management Committee (UDMC)
 Same as above
 Community Demands
 Training on possible adaptation options (e.g. how to protect pond, livestock)
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 Field Trip Report # 18
 Satkhira and Khulna, 03 – 06 November, 2013
 Objective:
 d. Identification of new polders in Satkhira and Khulna zones for inclusion in Blue Gold Program,
 e. Discussion with Blue Gold zonal staff regarding overall status of the program,
 f. Finalizing space requirement for solar system installation and staff sitting arrangement in the
 Blue Gold new office in Khulna,
 g. Discussion with Blue Gold Component-2 staff on increase in BWDB rates and overall impact
 on implementation cost, and preparation of hydrological maps and agronomical reports for 4
 IPSWAM polders.
 Participants:
 Dirk Smits, Team Leader;Alamgir Chowdhury, Deputy Team Leader; Mofazzal Ahmed, Deputy
 Component Leader-2; Kamruzzaman Khan, Sub-divisional Engineer, BWDB, Dhaka.
 Khandakker Md. Tauhidur Rahman, SDE, Satkhira O&M Division-II; Md. Wazed Ali Chaklader, SO,
 Polder 2 & 4; Shahudllah Talukder, SO, Polders 6-8 & 6-8 ext. from Satkhira; and concerned SO
 for Polder 31-part; Saiful Islam, TA Civil Engineer; and Md. Jashim Uddin TA Socio-economist
 from Khulna.
 Itinerary:
 November 03, 2013: In the afternoon, left Dhaka by air for Jessore. Travelled from Jessore to
 Khulna by road and reached Khulna at 10:30 pm. Stayed overnight at Khulna.
 November 04, 2013: Early in the morning, left Khulna for Satkhira by road. Near Satkhira town,
 while passing over polder 6-8, it was observed that the highway was submerged at different
 locations and most of the homesteads, and ground floors of most buildings, households, and
 offices were inundated. Hundreds of fishermen were fishing, somewhat like a fishing festival,
 erecting temporary bamboo platforms. People informed that this situation has been prevailing for
 about a month when, with an intention to get rid of the flooding from Kabadak River to the north-
 eastside of polder 6-8 ext., some outsiders, reportedly some influential people living outside the
 polder, cut the embankment of polder 6-8 ext. This caused flooding in polder 6-8 ext. and polder 6-
 8. On the other hand, as most of the internal khals in polder 6-8 as well as the outfall rivers to the
 east and south of the polder were silted up, this flood water could not drain out in time, causing
 prolonged inundation inside the polder (Blue Gold zonal engineers again visited the site after 3-4
 days and informed that the flood water started receding and the inundation has reduced almost by
 1 to 2 feet).
 Reached Satkhira at around 9:30 and had discussion with the concerned SDE and SOs (the XEN
 was not available).The SDE informed that there are not many small polders in Satkhira and most
 polders range from 10,000 ha to 28,000ha. Reports on some of these polders are as follows:
 a. Polder-4: The SDE wanted that the team should visit polder-4 first. He stressed that polder
 4 has major erosion at 5-6 locations which need hard protection as well as river training works and
 as such Blue Gold Program should consider this polder on a priority basis. Blue Gold team
 informed that they have to comply with some selection criteria, which does not permit selection of
 polders that have major erosion problems requiring hard protection. This polder therefore, was not
 in the priority list for field visit.
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 b. Polder-2: This polder is situated in Asasuni, Satkhira and Tala Upazilas of Satkhira District
 and has a gross area of 11,290 ha. As reported total length of the embankment is 61 km, that of
 major khals is 62 km and the design crest level of the embankment is 4.27 m PWD. Visited several
 spots in the polder and collected necessary information. It was reported that saline shrimp area
 covers about 20-30% of the polder and there is no major conflict among stakeholders. In addition
 some little more area is under use of white-fish culture. Crop agriculture is predominantly T.Aman
 in the wet season. Some rabi crops are grown in high lands. HYV Boro crops are grown where
 irrigation from STW is available in the dry season. It is reported that a good number of STWs are in
 operation where fresh groundwater is available.
 BWDB field office informed that the embankment and the water control structures need minor to
 moderate rehabilitation. However, the embankment overtops at several locations during monsoon
 and needs immediate re-sectioning to the design height. It was also informed that most of the
 internal khals as well as the outfall rivers are silted up, which causes prolonged drainage
 congestion in the polder.It was further informed that there are no major erosion points and no hard
 protection may be required. At several locations there are some minor erosion points where slight
 backing up or retirement of the embankment or some temporary protection will be required. The
 field office also informed that this polder was not rehabilitated by any other project. The people are
 willing to form WMAs and contribute to O&M activities. As there are not many suitable polders in
 Satkhira and this polder fulfills most of the Blue Gold polder selection criteria, this polder has been
 preliminarily selected for inclusion in the Blue Gold Program.
 During the same visit there was an opportunity to talk to the embankment settlers. It appears from
 the discussion that a large number of settlers are water-logged affected people of this polder and
 some are migrated people from other polders – also affected by water-logging. These people are
 living in a very vulnerable condition: most of them do not have access to drinking water and
 sanitation facilities; they do not even have access to water in ponds and ghers for domestic use.
 These poor people are very much scared that they may be evicted from their existing positions if
 the rehabilitation works take place. It will be better if some safeguards can be planned for them.
 Scope of employments for poor people is limited in the polder due to fish and shrimp culture in the
 polder. Many people out-migrate in search of employment and they usually get engaged in brick
 fields, transport and construction activities. Poor women are generally engaged in domestic work,
 some in fish ghers and crop agriculture. Many of them are interested to raise poultry birds and
 livestock but scope is limited due to shortage of grazing field and feed.
 There is no formal institution for water management organizations (WMOs) in this polder. Because
 of this the water management infrastructure are being misused to some extent by some interest
 groups. However, people are interested to organize WMOs to have better water management.
 c. Polder 6-8 and 6-8 extension: Polder 6-8 extension is the extended part of polder 6-8.
 These two polders are in Asasuni, Satkhira and Tala Upazilas of Satkhira District. Total area of the
 polder including the extension is about 27,000 ha. Saline shrimp culture area covers almost 70%
 of the polders. The polders are enclosed partly by BWDB embankment and partly by regional/local
 roads. The extended part is separated from the main polder by a national road. Total length of the
 BWDB embankment is 82 km, that of major khals is about 150 km and the design crest level of the
 embankment is 4.27m. The agriculture is predominantly local/HYV aman in the wet season and
 some rabi crops in the dry season.
 Polder 6-8 extension has a gross area of 8,330 ha. The SDE informed that this polder has most of
 its drainage canals passing through polder 6-8 and therefore, rehabilitation of only the extension
 part without considering the main 6-8 polder will not be meaningful. But the entire polder, in one
 hand is too big for formation of WMOs and their capacity development; on the other hand
 rehabilitation of these polders will not contribute much to crop agriculture and food security of the
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 area. More over the polders will require major rehabilitation of the embankment (in addition to
 normal re-sectioning, about 20 km of village road on the N-E side needs upgrading to
 embankment)& the structures (in addition to normal repair 2 structures at 10.5 & 13.5 kms will
 have to be reconstructed). The khals are also silted up and will need major re-excavation.
 WMIP did some rehabilitation of part of the embankment 2-3 years ago, which again needs almost
 the same extent of rehabilitation by now. Moreover, part of polder 6-8 at Pakhimara has been
 separated by KJDRP for Tidal River Management (TRM). As these polders do not comply with
 most of the selection criteria, these polders (6-8 & 6-8 ext.) are not considered for inclusion in the
 Blue Gold Program. However, later on, Blue Gold zonal team will carry further study to see if the
 extension part can be considered separately. In that case the extension polder may be included in
 the Blue Gold Program. There is also a possibility that Blue Gold Program will actively consider
 some hydrological study regarding flooding and drainage congestion in these two polders.
 During the same visit there was an opportunity to talk to the embankment settlers. These people
 are living in a very vulnerable condition: most of them do not have access to drinking water and
 sanitation facilities; they do not even have access to water in ponds and ghers for domestic uses.
 Scope of employments for poor people is limited in the polder due to fish and shrimp culture in the
 polder. Majority of crop land transformed into fish/shrimp ghers and most of the ghers are
 organized by the outsiders in collaboration with local farmers. Since the area is affected by water
 logging environment has degraded in many respects, specially the economic activities for the poor
 households. Many people out-migrate in search of employment in the cities and urban areas and
 many poor people were also forced to change their occupation from crop agriculture to fish related
 activities in the ghers.Poor women are also having under employment. Some engaged in domestic
 work and some engaged in fish ghers. These people have a limited scope for livestock and poultry
 bird raising due to shortage of dry land/ grazing field and feed.
 There is no formal institution for water management organizations (WMOs) in this polder and most
 of the water management infrastructure is being misused by some interest groups.
 In the afternoon, returned to Khulna and stayed overnight in Khulna.
 November 04, 2013:It was ahartal day. In the morning Dirk Smits, Alamgir Chowdhury and
 Kamruzzaman Khan attended the FFS training program. Mofazzal Ahmed worked with the
 component-2 zonal staff on checking of cost estimate for some of the irrigation inlets in polder 22
 and preparation of hydrological maps and agronomical reports for 4 IPSWAM polders.
 In the afternoon Dirk Smits and Mofazzal along with the office manager visited new Blue Gold
 office in the rented premises in Khulna. Finalized the sitting arrangement for the Blue Gold zonal
 staff and space for solar panels and storage of batteries.
 November 05, 2013: It was also a hartal day. In the morning left for polder 31-part in Batiaghata
 Upazila of Khulna District by autorickshwa and motorbike. The polder has a gross area of 4,848
 ha. Saline shrimp culture covers about 10-20% of the polder area. The agriculture is predominantly
 Local/HYV Aman in the wet season and rabi crops in the dry season limited in the high land area.
 The team visited the entire embankment and most of the structures along the embankment.
 Several years ago the embankment was repaired under AILA rehabilitation program at several
 locations between kms 17.00 to 28.00, which again needs 20-40% re-sectioning to bring it to the
 design level. Remaining part of the embankment needs moderate to major re-sectioning. All
 structures are of very old design with only flap gate on the riverside and fall board grooves on the
 country side. These structures need major remodeling to install lift gates, operating decks and
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 hoisting devices. There are several pipe inlets constructed by private initiatives to flush in fresh
 water (some people reported that they also flush in saline water for shrimp culture in the dry
 season). These private inlets should be formalized and reconstructed as fresh water inlets.
 There are two beels in the polder covering about 250 ha of land. These beels remain under deep
 water in the wet season and hence aman rice can’t be cultivated. On the other hand these beels
 dry up in the dry season and as such boro rice can’t be cultivated. Therefore, farmers cultivate
 saline shrimp in the dry season and white fish in the wet season. Previously there was some major
 shrimp/agriculture conflict in the polder. It was reported that presently there is no major conflict
 and most of the people are willing to come back to agriculture if suitable environment can be
 ensured, as the income from shrimp culture is declining day by day due to viral infection.
 It appears that the major area of the polder is single cropped; T. Aman in wet season and a small
 part is double cropped; Rabi followed by T. Aman in high land or well drained area. The scope of
 employment for poor people is limited in the polder due to low agricultural productivity and fish/
 shrimp culture in the polder. Many people out-migrated in search of employment and they usually
 get engaged in brick fields, transport and construction activities. Poor women are generally
 engaged in domestic work, some work in fish ghers and crop agriculture. Many of them are
 interested to raise poultry birds and livestock but scope is limited due to shortage of grazing field
 and feed.
 There is no formal institution for water management organizations (WMOs) in this polder. Because
 of this the water management infrastructure is being misused to some extent by some interest
 groups. UP Chairman/members are active and involved in the entire polder water management
 and trying to improve it further. However, most of the local stakeholders are willing to organize
 WMOs to have better water management and contribute to O&M activities.
 Since this polder satisfies most of the selection criteria, this polder is preliminarily selected for
 inclusion the Blue Gold Program.
 On the way to hotel in Khulna, the team met an accident when their autorickshwa hit face to face
 with two motorbikes close to the hotel City Inn. Both the autorickshwa and motorbike drivers were
 severely injured but the team members were safe.
 November 06, 2013: It was also a hartal day. In the morning Dirk Smits visited Blue Gold zonal
 office in the BWDB campus and had discussion with the staff on different issues. Alamgir
 Chowdhury and Mofazzal Ahmed left for polder 31-part by autorickshwa and motorbike and had
 discussions with the local stakeholders in the beel area and also with UP Chairman. The UP
 chairman assured all sorts of cooperation in implementation of the project and in resolving any
 future conflict. The local people also showed again their interest to form water management
 organizations and contribute to O&M activities.
 In the afternoon left Khulna for Jessore by road and left Jessore for Dhaka by air.
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 Field Trip Report # 19a
 Southwest Area Integrated Water Resources Planning and Management Project (SAIWRPMP), 23 –
 24 October 2013
 1. Objective: Experience gathering visit to Southwest Project
 2. Participants:
 Victoria Pineda, Component-1 Leader ShowkatAra Begum, Gender Expert John Marandy, Senior Socio-economist ShorabHossain, Community Organization Expert MatiorRahman, Zonal Socio-economist JashimUddin Ahmed, Zonal Socio-economist
 3. Introduction Southwest Project consists of 2 sub-projects: (a) Narail Sub-project (NSP) and (b) Chenchuri Beel Sub-project (CSP)
 1.The sub-projects have been divided into sub-unit implementation plan (SIP) areas for the
 purpose of implementing ‘integrated water management plans’ formulated through feasibility studies; the SIP areas were delineated mainly based on two factors:
 (1) Water flow direction on agricultural lands; and (2) Administrative boundaries
 There are a total of 13 SIPs in the Project with varying number of Water Management Cooperative Societies (WMCSs) in them– from a minimum of 2 WMCSs to a maximum of 18 WMCSs in a SIP. The Project has formed102 WMCSs and13 WMAs. The Project has a target of enrolling 45,000 WMCS members during the project period and up to September 2013 a total of 31,571 members (70% of the target) have been enrolled in different WMCSs. The team discussed with some Officials of Southwest Project, including the Deputy Team Leader of the TA Team and Principal Extension Officer, BWDB before going to the project area in Narail district. The team was briefed about the Project and its activities, especially those related to community mobilization activities. Meetings were arranged for the team with 4 WMCSs, namely Kalmilata WMCS, Trimohini WMCS, Kalagachi-Mygram WMCS and Turag WMCS. Present in the meetings were mainly the Executive Committee members of the WMCSs; some general members were also present in the meetings.Very good and frank discussions took place in those meetings. The WMCSsshowed their “Collective Action Plans” (CAPs) and one of them was eager to show its books of records. Discussions were also made with some general members at individual level outside the meeting venues. Besides, the team also visited some other villages where they discussed withsome WMCS members. In the following are given a brief account of the things learned about Southwest Project and observations of the team on different aspects of the Project. 4. Community Mobilization Activities 4.1 Water Management Cooperative Society (WMCS)
 Formation:The formation process of WMCSis completed in several stages. At the very beginning a consultation workshop is held at Union Parishad (UP) level to inform and orient the UP Chairman and Membersas regards the project. Then a survey is made to find out the target number of households in a SIP area. Based on the number of households, a decision is made on the number of WMCSs to be formed in that SIP. The Community Facilitators make an all-out effort to motivate people to form WMCS. They also collect admission fee, shares and savings from people interested to be members of WMCS; one has to pay
 1 There is also ChenchuriBeel Irrigation Sub-Project (CBISP) but that is within the CSP area and is executed by DAE.

Page 79
						

Euroconsult Mott MacDonald & Associates 74
 at least Tk. 60 at the time of enrollment (Tk. 10 as admission fee, Tk. 20 for one share, Tk. 20 as savings and Tk. 10 for miscellaneous expenditure). On principle, every household should be represented in a WMCS. Therefore, effort is made to include at least one member from every household of a WMCS area. Southwest has a target of including 70% of households in WMCS. The WMCS is formed when 40% of the targeted number of members of the concerned area has been enrolled. After the required number of members have been enrolled, an Ad-hoc Committee is formed, which takes necessary steps to hold an election for an Executive Committee. In order to equip the members of the Ad-hoc Committee with knowledge and skills to perform their responsibilities, the project arranges training on relevant subjects, like:
 Preparation of Bye-law
 Book keeping
 Procedure for Registration with Cooperative Department
 Application to Cooperative Department for registration
 Formation of Sub-Committees of WMCS (described below) Towards the beginning of the Project, the WMCSs were formed through Enumerators engaged by NGOs. Later on (since 2010) more experienced/qualified Community Facilitators were engaged by the Project to form WMCSs and for community mobilization activities in the Project as a whole.
 (1) WMCS area/boundary: There is no hard and fast rule as to how big an area or how many villages will
 constitute the boundary of a WMCS. Ownership of adjacent agricultural lands (plots) in the beel areas is considered an important factor for identification of members fora WMCS. It was learned that boundary of one WMCS must be within one Upazila. It was explained that it is not possible to register a WMCS whose area is within 2 Upazilas. It was reported that though the greater number of WMCSs are formed with people from 2-3 villages, there are also WMCSs with people from just 1 village; and the highest number of villages to form a WMCS is 5.Sometimes people of one part of a village are members of one WMCS, while people of another part of the same village are included in another WMCS. It is nevertheless felt by some Community Facilitators that village-based WMCSs are easier to organize (and perhaps have a better chance of sustaining in the long run) because competition for leadership is bigger when more than one village is involved, and people of one village do not seem easily to trust leaders of other villages – a trust which is required especially because financial dealings are involved. Besides, existence of conflicts between villages on different issues is not uncommon.
 (2) Sub-committees within WMCS: Six sub-committees are formed in every WMCS, which carry out
 different functions of the WMCS. The sub-committees are Agriculture sub-committee, Fisheries sub-committee. O&M sub-committee, Gender& Livelihood sub-committee, Environmental sub-committee and Internal Audit sub-committee. All the sub-committees, except the Internal Audit sub-committee, are 6-member committees with one Executive Committee member and 5 general members. The Internal Audit sub-committee consists of 3 general members, of whom one is female.
 4.2 Training Courses for WMCSs
 More than 600 training courses have been conducted for WMCS members with some 18,000 participants. Each of the training courses is usually 3-day long and the number of participants in each batch is restricted to 30. Besides, providing food (snacks & lunch), the Project offers an allowance of Tk. 350 per day and a good bag to each participant. The training courses include:
 Bye-law drafting and registration procedure;
 Bookkeeping;
 Financial planning and management;
 Financial management and audit;
 Operation and maintenance of infrastructure;
 Gender awareness building;
 Cultivation of high yielding & saline tolerant varieties of rice;
 Cultivation of high value crops;
 Poultry (chicken, ducks & koyel birds) rearing;
 Fish culture in ponds and borrow-pits (tilapia, carppoly culture, mixed varieties);
 Seed production and compost preparation;
 Cow and goat rearing;
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 Micro credit & financial management;
 Farmer field school;
 Field school for fisheries;
 Environmental concerns and disaster prevention measures; and
 Drinking water and sanitation.
 4.3 Key Activities/features of WMCSs
 Monthly Executive Committee meetings: It was reported that the Executive Committee (EC), consisting of 12 members, holds at least one meeting a month. The meeting is held on a fixed date of the month. Sometimes, the EC also holds some special meetings on specific issues. Monthly meeting of general members: A meeting is organized for the general members of the WMCS on a fixed date of a month. In that meeting, the EC presents statement of accounts of the Society to its members, including the position of shares and savings and collective action plans (CAPs). Members’ deposits (savings, special deposits, etc) are collected during this meeting. Collective Action Plans (CAPs): The WMCSs are undertaking income generating activities, which are called as Collective Action Plans (CAPs).The Project initiated CAPs of WMCSs in 2010. With the exception of one (Kalmilata WMCS), the WMCSs use the money from all general members’ shares
 2 for CAPs.Upon
 decision in a special general meeting of members, they also collect additional funds from members for initiating CAPs; an extra deposit is collected under ‘miscellaneous’ head of accounts. This extra deposit is usually a small amount of money collected on monthly basis so that all members can afford to pay it. Under this arrangement, all the members of a WMCS have equal shares in the CAP, and the profit (or loss) from the enterprise is shared by all the members. In case of Kalmilata WMCS
 3, before initiating a CAP, they make an estimate of the total capital
 requirement for the undertaking, and then fix the value and total number of shares for that specific CAP. Then the members are invited to buy shares. It appeared that the values of shares are often a big amount, so that only the economically better-off members can buy shares of the CAPs.80% of the profit from a CAP is distributed among the participating members (shareholders) of WMCS as per number of shares and the remaining 20% goes to the general fund of WMCS for distribution to its members and for other organizational expenses like auditing fees Most common types of CAPs that are undertaken by WMCSs are:
 a. Fish culture (in leased-in private ponds and BWDB borrow-pits4), and
 b. Crop cultivation (in leased-in private land). Kalmilata,the extra-ordinarily advanced WMCS, also undertakes some other types of CAPs, some of which are rather uncommon and scientific, as follows:
 Seed production (rice, wheat)
 Irrigation pump for rent
 Guti Urea (production and marketing)
 Nursery
 Honey collection & marketing
 Seed testing laboratory
 Vermi-compost
 Mushroom culture
 Gardening of (herbal) medicinal plants It is to be noted that, as maintained by the Project, micro-credit operation is not considered as an income generating activity by the WMCSs. The reason is that there is always a risk of some members defaulting in repayment of loans, causing bitterness among the members and even breakup within the society.
 2As a rule, the WMCSs do not use members’ savings for CAP because a member may (need to) withdraw his/her savings at any moment.
 3It is a very advanced society. In fact, it was established even before the start of Southwest Project. The society is headed by young and enthusiastic
 leaders. 4Some WMGs have obtained lease of borrow-pits from BWDB. The rate of lease is Tk. 33 per decimal (Tk. 30 as rent +Tk.3 as VAT).
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 It was learnt that some CAPs are profitably implemented by the WMCSs especially that of fish culture in ponds and BWDB borrow pits. But the team was informed that in some of the WMCSs the profit distribution is not done in transparent way, which may jeopardize unity among members. LCS activity: Members of WMCSs form Labour Contracting Society (LCS) to take part in earthwork of the Project. Passbooks are maintained for all LCS members to register their attendance and payments. At the completion of the work, the final payment to LCS members is made on the basis of each one’s attendance at work, i.e. the number of days worked, and ‘local daily wage rate’ is used to calculate their dues. It was reported that there is always some money left after distribution of final ‘dues’ of LCS members, which they call ‘profit’. Of that ‘profit’60% goes to the general fund of WMCS and 40% goes to O&M fund. It was also reported that the LCS members are never unhappy about sharing of the ‘profit’ from their work with other WMCS members and the ‘involuntary contribution’ to O&M fund. O&M fund: The project has taken an initiative to create an O&M fund. This fund is created by means of several strategic actions by the Project: (a) selling of ‘passbooks’ to members. The passbooks are given to the WMCSs by the Project free of cost, which the WMCSs sell to their members for Tk. 10 – 20, and the income from the sale goes to O&M fund; (b) 40% of ‘profit’ from LCS work, as discussed earlier; (c) apportioning of certain percentage of profit from demonstration schemes; and (d) water-charge on agricultural land @ Tk. 60 per acre (100 decimals) per annum; however, this has not been implemented yet.
 The fund collected for O&M purpose is deposited in a bank account, called “O&M Account”. The account is operated in the following manner: a) When some money is required from this fund, the concerned WMCS prepares a resolution stating the
 needs for O&M activities and the amount required; b) The needs are verified by the concerned BWDB Executive Engineer/Sub-Divisional Engineer/Deputy
 Chief Extension Officer; c) Two out of the 3 above-mentioned officers give counter signatures on the resolution, if they approve
 the budget; d) Only then can the WMCS collect the required amount of money from the O&M Account. Reportedly, quite a big fund has already been accumulated in ‘O&M Accounts’ of different WMCSs but no O&M activity has actually taken place up to now.
 5. Project support to WMCSs
 Supervision ofProject staff:The Project has been able to provide quite intensive care and supervision to the WMCSs. There were 60 Community Facilitators (CFs) and 17 Senior Community Facilitators (SCFs) to facilitate community organization activities of 102 WMCSs when the Project was in its full strength.It was possible for the Project staff to devote much time for providing close supervision and support to the WMCSs in all activities, including record keeping and maintenance of accounts. Project contribution in demonstration schemes: The project undertakes demonstration schemes on crop agriculture and fish cultivation for WMCSs. The plots and ponds required for these schemes are provided (often leased-in) by the WMCSs through the help of the Project. The project supplies inputs and technical support, while the day-to-day care for the schemes is the responsibility of the concerned WMCSs. The total harvest from such schemes goes to the fund of WMCSs, which set aside certain percentage of the profit for O&M fund and distribute the rest among their members.
 Construction of WMG office: The Project constructs office buildings for WMCSs. As a rule, the WMCSs have to provide/donate land for the building, and the construction cost is borne by the Project. 6. Gender approach in Southwest Project Participation of both men and women is underscored in the Project. To that end, the Project has been making every effort to:
 Ensure at least 30% women participation in WMCS and in its executive committee;
 Initiate income generating activities in which women can take part, like homestead gardening, sewing, nursery, poultry rearing and livestock rearing;
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 Provide training on homestead gardening, gender awareness, nursery, cattle rearing;
 Support women with sewing machines, poultry birds, goats, saplings for nursery;
 One of the six sub-committees formed in every WMCS is Gender & Livelihood Sub-committee. In the WMCSs the team visited, there are women as general members and executive committee members. But women are not holding office-bearers’ positions in the executive committees. The team also observed that, though women were present in the meetings arranged for the team, women participation in discussions was rather little.
 7. Staff development The Project underlines the need of staff development. For this reason, every month training is organized for the field staff and the duration of the training varies from one day to 6 days. The senior experts of the Project as well as experts from other organizations act as resource persons in the training.
 8. Learning from the visit
 From the visit to the Southwest Project, the team draws the following lessons for Blue Gold Program.
 Undertaking of collective action plans (CAPs) by WMGs: We may, however, call it ‘enterprise development activities’ (EDAs) in Blue Gold since the Program endeavors to motivate WMO members to implement business enterprises.
 The WMGs will be motivated to build up fund for EDAs by collecting an extra deposit from their members. They may also use deposit against shares sold to the members (but not savings) for EDAs. The WMGs may also be advised not to use their shares and savings for microcredit activities.
 WMG members to contribute for day-to-day expenditures of WMG: As a part of WMO strengthening activity, the members of WMGs should be motivated to create/ build up fund for operational costs of the WMG.
 WMGs should also be motivated to hold monthly meetings of general members, where the Executive committee will regularly brief the general members about the status of the WMG – activities and accounts of the WMG, and prepare/review their plans. The members will take that as an opportunity to deposit their savings and other fees.
 Sub-committees may be formed in every WMG under Blue Gold Program, following the example of Southwest Project. It will create decentralization of power (of EC) and sharing of responsibilities among EC members for different activities of the WMGs and also will facilitate development of new leaders. Of the sub-committees formed, the sub-committee for internal audit is important to ensure transparency in the accounts system and accountability of the EC with respect to the use of common funds.
 Importance of training for WMO members cannot be underestimated. Blue Gold Program will be implementing capacity and skills development programs for strengthening WMOs that will be using different methodologies in a ‘classroom’ or field settings.
 Implementation of demonstration schemes will be very useful in Blue Gold polders
 Blue Gold may help WMGs to establish their offices.
 South West project was successful in assisting the WMGs to lease borrow-pits and unutilized land from BWDB. This can be replicated in Blue Gold. BWDB field offices can be persuaded to hand-over for leasing borrow-pits and unutilized land to WMGs for EDAs.
 Creation of O&M fund: The WMGs will be encouraged to create fund for O&M. However, Blue Gold Program will not count on ‘profit’ from LCS work to create this fund. The O&M account may be
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 opened and operated at block/catchment level (by Water Management Committee), which will, upon assessment of the O&M requirement, get it approved from the member-WMGs.
 Staff development training, as done in Southwest, may be considered in Blue Gold Program; it would indeed improve the performance and quality of work of the field level staff.
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 Field Trip Report # 19b
 Khulna and Patuakhali, 23-31 October, 2014
 1. Objectives:
 a. Experience gathering visit to Southwest Area Integrated Water Resource and Management Project
 (SAIWRPMP)
 b. Attend Blue Gold Orientation for DAE at Khulna
 c. Conduct meeting with Patuakhali and Khulna Zonal Teams (Zonal Socio-Economists and
 Community Organizers) to review ongoing field activities:
 i. Needs Assessment
 ii. House Hold Survey
 iii. WMO Functionality Assessment
 iv. Blue Gold Program dissemination
 d. To plan for Needs Assessment and Village Action Plan (VAP) Formulation activities with Zonal
 Socio-Economists (process and methodology)
 2. Participants:
 Victoria Pineda, Leader of Component-1
 ShowkatAra Begum, Gender Expert
 John Marandy, Senior Socio-economist
 ShorabHossain, Community Organization Expert
 MatiorRahman, Zonal Socio-Economist
 JashimUddin Ahmed, Zonal Socio-Economist
 3. Activities and Observations 23 – 24October 2013
 The Team visited the Southwest Area Integrated Water Resource and Management Project (SAIWRPMP)
 for 2 days. There the team had discussions with some project officials and visited the project sites in Narail
 district. Several meetings were organized for the team with Water Management Cooperative Societies
 (WMCSs).The team also took opportunity to discuss with some WMCS members at individual level. The
 team tried to get the experience of community organization activities as practiced in Southwest Project.
 Besides, the team visited joint enterprises of the WMCSs, which they call “collective action plans” (CAPs).
 The visit was quite interesting and informative. A separate report has been prepared on the visit to
 Southwest Project. 25 – 29 October 2013 1. On 25 October 2013 one of the team members (Zonal Socio-Economist) left Jessore for Patuakhali
 and the other members of the team left for Khulna. Because of inevitable reasons, the Blue Gold Orientation for DAE scheduled on 27
 th October 2013 was
 cancelled.Nevertheless the team stayed in Khulna up to 29 October 2013, giving more time to and interact with the Zonal team, especially of Component-1. 2. On 26 October 2013 a day-long meeting was organized with the Zonal Socio-economists (ZSEs) and
 Community Organizers (COs) at KhulnaBlue Gold office. The field activities of last two months (September and October 2013) were reviewed in the meeting. The Cos also reported the difficulties and problems they encountered in the field.
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 a. Polder 30:Four COs (Basudev Roy, Azizur Rahman, Marjana Akter and Roksana Parveen) are
 responsible for 41 WMGs in Polder 30. They reported as follows:
 No. Activities Progress achieved
 1. WMO Functionality Assessment by Cos Completed in all 41 WMGs and 1 WMA.
 2. Village mapping done by villagers and
 facilitated by Cos
 - Completed for all villages. - 12 maps that were still to be collected
 from villages/WMGs were all collected by the end of October 2013.
 3. Needs Assessment Needs Assessment was done in one
 WMG, and the COs have fixed the dates
 for Needs Assessment of other WMGs
 4. Attendance in WMG monthly meeting 25 WMG Executive Committee meetings
 were attended
 5. Attendance in WMA meeting No meeting held yet.
 6. Household survey by Village Assistants Survey is complete in 45 villages out of
 total 46 villages in the polder.
 The COs reported that they are facing some problems in their work of re-activating WMOs. Some
 influential people, even from within WMOs are working against the unity of WMO members. For example,
 after the registration of Charkhali Masalia WMG was cancelled, some people have been trying to form a
 separate WMG with some selected members in order to get benefits from other organizations like FAO.
 The COs were advised to inform the WMA Executive Committee on this issue and to clarify that Blue Gold
 will be working with the existing WMGs---re-activating/reforming these, if required.
 b. Polder 22: Two COs (Rabita Mandol and Kumaresh Dam) are responsible for 12 WMGs in Polder 22.
 They reported as follows:
 No. Activities Progress achieved
 1. WMO Functionality Assessment by Cos Completed in all 12 WMGs and 1 WMA
 2. Village mapping done by villagers and
 facilitated by Cos
 Completed for all villages.
 3. Needs Assessment Needs Assessment was done in one
 WMG, and the COs have communicated
 with other WMGs and have fixed dates for
 Needs Assessment meetings
 4. Attendance in WMG monthly meeting 9 WMG Executive Committee meetings
 were attended
 5. Attendance in WMG special meeting 2 WMG special meetings were attended
 6. Attendance in WMA meeting 1 WMA Executive Committee meeting was
 attended
 7. Household survey by Village Assistants Survey is complete in all 12 villages.
 Problem in enrollment of new members in Fulbari WMG was reported. Once the WMG hadbecome almost
 inactive, members were paid back their share and savings money. But after that the Chairman of the WMG
 reactivated it by taking only some of his close associates. Now, as the old members are showing their
 interest to become members of the WMG, he puts it as a condition that, if anybody likes to be enrolled in
 this WMG, he/she will have to deposit equal amount of share and savings money. The poor people are
 unable to pay the amount of money the Chairman and his close associates have paid, thus, are not able to
 enroll themselves as members of the WMG. The ZSEs were advised to have a meeting with the concerned
 Chairman and clarify that Blue Gold promotes participatory decision-making process in its efforts to
 strengthen WMOs in the polder. The COs were advised to encourage interested members to motivate the
 Chairman to call for a meeting to decide on this issue.
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 Another problem is that many different programs are run by different organizations in the same polder.
 People of the polder are somewhat annoyed and tired of meeting different groups; they do not want to give
 time. The COs were advised to strictly observe the regular schedule of the WMO meetings (monthly WMA
 & WMG meeting) so as to avoid taking too much time from their daily workload.
 One achievement is that after long waiting for drinking water one tube-well has been installed by the BRAC
 WASH II project in DarunMallick village of Polder 22.
 c. Polder-29: Four Cos (Gostho Bihari Mondol, Humayun Kabir, Provti Roy and Rasheda Akter) are
 responsible for 56 WMG in Polder 29. They reported as follows:
 No. Activities Progress achieved
 1. Community immersion and Program
 dissemination
 Visited WMGs (general& Executive
 Committee members), UP Chairmen &
 Members, and local elite, and also met
 women groups separately, for introducing
 Blue Gold Program
 2. WMO Functionality Assessment by Cos Conducted in 14 WMGs
 3. Village mapping done by villagers and
 facilitated by Cos
 Not started yet.
 4. Needs Assessment Not started yet.
 5. Attendance in WMG monthly meeting 2 WMG Executive Committee meetings
 were attended
 6. Attendance in WMG special meeting 2 WMG special meetings were attended
 7. Attendance in WMA meeting 4 WMA Executive Committee meetings
 were attended
 The problems that the Cos observe in this polder are: (i) People are facing severe water logging problem
 due to siltation of one side of Bhadra and Ghangrail River. Besides, sluices are not working well. So,
 people are losing interest in WMG activities; and (ii) a number of WMGs were found weak in bookkeeping
 and maintaining proper accounts.
 The team advised that the COs should take note of water management problems but should never give
 any commitment/promise.It was agreed that a staff development session for COs on bookkeeping and
 record keeping will be conducted as soon as possible to enable them to assist the WMGs effectively in
 maintaining proper accounts and bookkeeping.
 d. Polder-26: This is a newly taken polder. Three Cos (Chandan Sarker, Rezaul Karim and Jannat
 AraFerdous) are responsible for community organization activities in this polder. They reported as
 follows:
 No. Activities Progress achieved
 1. Community immersion and Program
 dissemination
 - Community immersion was done at village & Union levels: COs met people at village level; met UP Chairmen & Members, local elite, and also women groups for introducing Blue Gold Program
 - COs attended Union Parishad Meeting - COs attended court yard meetings
 2. Village mapping done by villagers and
 facilitated by Cos
 It was reported by the COs that, because of rain, the village roads in some areas were very bad, and it was
 extremely difficult to reach some villages. The team advised the COs to start conducting household survey
 in the polder.
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 During 27-29 October 2013 the team discussed in detail with the Zonal Socio-economists on the progress, problems and methodologies of different field activities, which included:
 - WMG Strengthening Activities
 - Needs Assessment - Village Action Plan Formulation - Formation of Water Management Committee at each sluice area
 - Enterprise Development Activities (EDAs) - Gender strengthening
 - Environmental awareness building
 - Disaster Risk Reduction Management
 - Union Parishad program dissemination meeting It was a good opportunity for discussion and interaction with the ZSEs on these subjects. Planning and reporting formats, and schedule of activities for the coming months were also discussed. 30 - 31 October 2013 In the morning of 30 October 2013 the team left Khulna for Patuakhali and arrived in Patuakhali around 11:30 am. Then the team attended a meeting with the Zonal Socio-economists (ZSEs) and Community Organizers (COs) at Patuakhali Blue Gold office. The field activities of the last two months (September and October 2013) were reviewed in the meeting. They also reported the difficulties and problems they encountered in the field.
 a. Polder 43/2D:Four COs (AnisurRahnan, Milon Rani Datta, JyotsnaKhatun and Farzana Khan) are
 responsible for 30 WMGs in Polder 43/2D. They reported as follows:
 No. Activities Progress achieved
 1. WMO Functionality Assessment by COs Completed (30 WMGs and 2 WMAs)
 2. Village mapping done by villagers and facilitated by
 Cos
 Completed (30 villages)
 3. Needs Assessment conducted 15 WMGs
 4. Attendance in WMG monthly meeting 24 WMG Executive Committee meetings
 in September 2013
 9 WMG Executive Committee meetings in
 October 2013
 COs also checked records of shares &
 savings and other books of WMGs
 5. Attendance in WMG special meeting 6 special meetings of WMGs on Ad-hoc
 Committee formation (formed 4 Ad-hoc
 Committees)
 6. Attendance in WMA meeting No meeting held.
 7. Training Need Assessment Completed (10 WMGs)
 b. Polder 43/2F: Three COs (Nazrul Islam Jewel, Yasmin Akter Fatema and Champa Akter) are
 responsible for 27 WMGs in Polder 43/2F. They reported as follows:
 No. Activities Progress achieved
 1. WMO Functionality Assessment by COs Competed (27 WMGs and 1 WMA)
 2. Village mapping done by villagers and facilitated by
 Cos
 Done in 10 villages
 3. Program dissemination meetings Held in 14 villages
 4. Attendance in WMG monthly meeting 18 WMG Executive Committee meetings
 in September 2013
 23 WMG Executive Committee meetings
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 in October 2013
 COs checked records of shares and
 savings and other books of WMGs
 COs assisted 10 WMGs to update their
 accounts
 5. Attendance in WMG special meeting 7 Ad-hoc Committees formed
 6. Attendance in WMA meeting No meeting held.
 7. Training Need Assessment Completed (10 WMGs)
 c. Polder 43/2A: Three COs (Abu Jafor, Mina Rani Biswas and Serajul Islam) are responsible for 22
 WMGs in Polder 43/2A. They reported as follows:
 No. Activities Progress achieved
 1. WMO Functionality Assessment by COs Conducted in 3 WMGs
 2. Village mapping done by villagers and facilitated by
 Cos
 Done in 5 villages
 3. Program dissemination meetings Holding program dissemination meetings
 in different villages
 4. Attendance in WMG monthly meeting 5 WMG Executive Committee meetings in
 October 2013
 COs discussed about importance of
 transparency of accounts and record
 keeping
 COs discussed about the need of forming
 Ad-hoc committee for election
 5. Attendance in WMG special meeting 7 WMG special meetings
 The issue of land requirement for retired
 embankment was discussed
 6. Attendance in WMA meeting 1 WMA Executive Committee regular
 meeting and 1 WMA special meeting.
 The issue of land requirement for retired
 embankment was discussed and needs
 assessment for fine tuning work was also
 done.
 d. Polder 43/2B: Three COs (Mahamuda Begum, Jhorna Begum and Md. Shahjahan Miah) are
 responsible for 28 WMGs in Polder 43/2B. They reported as follows:
 No. Activities Progress achieved
 1. WMO Functionality Assessment by COs Conducted in 9 WMGs
 2. Village mapping done by villagers and facilitated by
 Cos
 Done in 2 villages
 3. Program dissemination meetings Held program dissemination meetings in
 28 WMGs
 4. Attendance in WMG monthly meeting 15 WMG Executive Committee meetings
 in September 2013
 11 WMG Executive Committee meetings
 in October 2013
 COs reviewed accounts and records of 11
 WMGs
 5. Attendance in WMA meeting 6 WMA Executive Committee regular
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 meetings
 6. Ad-hoc committee 1 Ad-hoc committee formed
 e. Polder 43/2E: Two COs (Ehshanul Huq Mahmood and Sharmin Jahan) are responsible for 12 WMGs
 in Polder 43/2E. They reported as follows:
 No. Activities Progress achieved
 1. Village mapping done by villagers and facilitated by
 Cos
 Initiated in some villages but not complete
 yet
 2. Program dissemination meetings Held program dissemination meetings in
 12 WMGs
 3. Attendance in WMG monthly meeting 11 WMG Executive Committee meetings
 COs have reviewed their records &
 accounts keeping
 4. Attendance in WMA meeting 1 WMA Executive Committee regular
 meeting
 5. Ad-hoc committee 1 Ad-hoc committee formed
 f. Polder 43/1A: Two COs (Md. Alamin and Md. Akidul Islam) are responsible for 14 WMGs in Polder
 43/1A. They reported as follows:
 No. Activities Progress achieved
 1. WMO Functionality Assessment by COs Conducted in 8 WMGs
 2. COs conducting Program dissemination meetings Held program dissemination meetings in
 different villages
 3. Attendance in WMG monthly meeting 10 WMG Executive Committee meetings
 in September 2013
 11 WMG Executive Committee meetings
 in October 2013
 4. Attendance in WMA meeting 1 WMA Executive Committee regular
 meeting
 5. Audit COs have assisted 2 WMGs in
 preparatory works for audit
 The different COs reported that some WMO office bearers are not willing to arrange meetings and one of the reasons is that the general members may ask about the position of their saving/share and expenditures and the leaders do not have clear accounts to show to members. The team suggested that the COs should try to motivate the EC and general members to request and, if needed, create pressure on the office bearers to hold a meeting to discuss and give the status of members’ shares, savings and expenditure. The WMG general members are dissatisfied with the functionality status of project infrastructures; they are facing various water management related problems like water-logging and water scarcity for both irrigation and drinking water. They are asking the COs whether Blue Gold can really solve their problems. The team does not have clear answer to the question of the people. So, the team advised that the COs should take note of problems but should never give any commitment/promise.
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 Field Visit Report # 20
 Khulna, 6-13 December, 2013
 A. Objectives
 1. Conduct 2-day staff development session with Community Organizers (COs) and Zonal Socio-
 Economists (ZSEs) focusing on the following topics:
 a. Review of the steps, process and progress in Needs Assessment and Village Action Plan
 Formulation activity
 b. Review of the process and progress in WMOs Functionality Assessment activity
 c. WMO Strengthening activities in IPSWAM Polders (Polders 22,30,and 29)
 d. WMO Formation Process (for Polder 26)
 e. WMG Registration and Audit issues
 2. Participate in actual WMG Needs Assessment and VAP Formulation meetings
 3. Follow-up progress of the household survey data entry
 B. Participants
 - Victoria Pineda, Leader-Component 1
 - Showkat Ara Begum, Gender Expert
 - Shorab Hossain, Community Organization Expert
 C. Activities and Observations
 1. Conducted 2-day Staff Development Session with Zonal Socio-Economists (ZSEs) and
 Community Organizers (COs)- Dec. 7-8, 2013)
 Objectives of the Staff Development Session:
 a. Review the practical experience and theoretical base of COs in implementing key community
 organization and mobilization activities;
 b. Discuss status of WMG accounts and record keeping capacity; and
 c. Review the compulsory and important aspects of audit and registration of WMOs.
 Outputs:
 a. On 7th of December 2013, thirteen (13) COs from the 4 Polders in Khulna attended the session. The
 Blue Gold C1 team from central office together with the 2 ZSEs acted as facilitators. After explaining
 the objectives and agenda of the session, we started with the review of the experiences and problems
 faced by the COs in undertaking various community organizing and mobilization work in their
 respective Polders. The following is a brief description of this topic:
 Community Immersion
 The process of community immersion which the COs followed in the field can be summed-up as follows: i. Greet the people;
 ii. Ask about their well-being;
 iii. Introduce himself/herself;
 iv. Describe to the people about the objectives of their visit and introduce the Blue Gold Program to
 them and the COs’ roles;
 v. Talk with them in easy understandable language (preferably the local language whenever the COs
 know how to speak this);
 vi. Consciousof the kind of clothes to wear in order to facilitate their acceptance by the people;
 vii. Behave in a polite courteous manner;
 viii. Listen to their problems attentively;
 ix. Make the people think that they are one of them;
 x. To make the people realize and understand that COs work for what is right and just.
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 Problems
 At the time of community immersion the COs faced the following problems: 1) dependency mentality of the
 landless and destitute. They want to know what they will get from the programme; 2) dissatisfactionof the
 villagers about the activities of BWDB; 3) the villagers were suspicious and did not allow the COs to enter
 their house at the initial stage; 4) since the Chairmen of WMGs are involved in other committees or political
 activities they could not give the time for organizing meeting ofthe WMGs; 5) in some places, road
 communication is not possible.
 Program Dissemination
 After discussion on community immersion, the COs were asked to describe the method and content of
 their program dissemination activity with the village people. Below is brief summary of their experience in
 program dissemination: i. Inform the villagers about aims and objectives of Blue Gold;
 ii. Inform the villagers aboutaims and brief description of key activities of the five components of the
 program;
 iii. Make the villagers understand their role in the Program and how they will benefit from it;
 iv. Make the villagers see the importance of having an organization/institution(the WMG) and make the
 institution strong to maximize the benefits of the Program;
 v. The roles and responsibilities of COs in the implementation of the program.
 The COs admitted that they still have to exert more serious effort in understanding the Blue Gold Program
 and getting clearer perception on the activities to be implemented specifically on Component 1. The ZSEs
 think they should have further understandingabout the Blue Gold Program. The regular monthly staff
 meetings should address this gap.
 Village Mapping
 The COs basically followed the same process in undertaking village mapping. They first contacted key
 informants (some members of the Executive Committee of WMG and some knowledgeable villagers) and
 motivated them to join in the village mapping activity. A Focus Group Discussion is then scheduled for
 village mapping. During the FGD, the following are discussed and drawn on a poster paper (several times
 until they all agreed):
 Pinpointlatitude (geographic coordinate pinpointing the north-south position);
 Identify boundaries (geographical, natural /political and/or administrative boundaries);
 Then, the following elements and their locations are identified, discussed and agreed upon:i) key
 natural/physical landscape features e.g. rivers, hills, mountains, etc.; ii) location and features of built-up
 areas based on land use such as settlement sites/housing, farm fields, ponds, ditch, ghers, economic
 areas such as shops, market centers, etc.; iii) flood control, drainage and irrigation infrastructures; iv)
 health institutions; v) educational institutions; vi) cultural and religious institutions; vii) basic services
 such as electricity/power, water; viii) NGOs/CBOs, other Project Organizations in the village; ix)
 location and boundaries of existing organizations (WMOs, Farmers’ Groups, Fishermen Associations,
 Women’s Groups, others); andx) topography – elevation of land; water management problems and
 conflict in water use areas.
 The progress in village mapping in the 4 polders is as follows: completed all village maps in Polders 22 and
 30; completed 1 and 2 maps are under preparation in polder 26. The rest of the maps in this polder will be
 completed withinthe month of January 2014. Village mapping activity in Polder 29 has not started yet.
 Needs Assessment and Village Action Plan (VAP) Formulation
 The following process of needs assessment and formulation of VAP was followed by the COs in general: i. The COs requested the WMG office bearers and/or key informants (where WMG is dormant) to
 organize a meeting of villagers.
 ii. On the day of the meeting the following are undertaken/discussed by the CO’s:
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 Explain the objectives of the meeting;
 The attendees of the meeting are divided into groups according to their main source of
 income/occupation and gender e.g. farmers, landless, fishermen, destitute, traders, general
 members-women, others;
 After all have been grouped, they are instructed to have FGD on the following topics/issues: their
 vision for their WMG and village as a whole; identify needs and problems that need to be
 addressed in order to achieve their visions e.g. organizational, water management, environment,
 gender, and others; and afterwards, prioritize and rank the identified problems/needs;
 At the time of discussion, the groups are also asked to write down their findings on poster paper.
 They are given 30-40 minutes to complete their discussions and write their outputs;
 After the FGD, each group presents the outcome of their discussion one by one; and
 During the plenary session, all identified problems/needs are further prioritized and ranked
 (consensus among the villagers should be reached on this).
 Formulation of Village Action Plan was not yet initiated during the meetings conducted. The COs were
 advised to organize WMG meetings for the VAP formulation. A format for the VAP was discussed.
 At the end of the discussion NA and VAP Formulation process, the COs in Polder 30 pointed to the
 need to reform some WMGs because of size and wishes of the general members: i. Sukhdhara (West) WMG
 The WMG covers about 500 households consisting of Hindus and Muslims who reside
 separately in 2 paras within the village area. Though there is no existing conflict or faction
 between the two religious groups, the general members suggested dividing the WMG into two
 for better functionality.
 ii. Charkhali Marchalia WMG
 This WMG is comprised of three (3) villages, namely: 1)Tengramari; 2)Jharbhanga; and
 3)Machhalia. General members also suggested forming one WMG in each village.
 Progress of Key Activities
 8 out of 12 WMGs in Polder 22 already completed Needs Assessment meetings. VAP plan
 formulation will follow in these 8 WMGs and NA and VAP formulation meetings will be conducted
 in the other 4 WMGs. All NA and VAPs in Polder 22 will be completed within December 2013;
 NA and VAP activity in Polder 30 will be completed in January 2014 depending on the political
 situation. 20 out of 41 WMGs have completed this activity;
 WMO functionality assessment activity is on-going in Polder 29 and will be completed by end of
 February 2014 depending again on the political situation; and
 In Polder 26, following activities are going on: a) household survey; b) program dissemination
 through meetings with UP, stakeholders, courtyard meetings with household members; and
 transect walk. All these, in preparation for WMO formation. Identification of WMO boundaries will
 be jointly undertaken through a polder walkthrough by Blue Gold Zonal team (C1 and C2), COs
 and concerned BWDB XEN/Section Officers. This will be done within December 2013 if political
 situation permits.
 b. On the 2nd
 day of the staff development session (Dec. 8, 2013), discussions focused on WMG
 strengthening and reformation. It was emphasized that preparatory activities for the conduct of new
 elections and WMG reformation process specifically for the first batch Polders (22 and 30) should be
 completed soonest. Elections should be held before implementation of physical works.
 In the case of forming new WMGs and WMAs in Polder 26, the steps and process for WMO formation
 in new polders were reviewed and the following pre-WMO formation activities are to be undertaken by
 the COs in the coming months:
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 Form Ad Hoc Committee
 Formulate draft by-laws
 Listing of potential WMG members
 Enrollment of members (at least 30% of members will be women)
 Organize election activities (at least 30% of executive committee members will be women)
 In the afternoon, the session was facilitated by Md. Nuruzzaman, District Cooperative Officer, Khulna.
 First, he introduced himself and he wanted to know in which area the COs are working and what are
 their problems. He was informed of the following:
 Registration of some WMGs was cancelled: 15 out of 41WMGs in Polder 30; and 3 out of 56
 WMGs in Polder 29.
 New elections will be held in all existing WMGs in Polders 22, 29 and 30
 Mr. Nuruzzaman explained that in case of cancellation of registration, they will have to apply for new
 registration and it will not be difficult to get new registration. He added that WMGs can keep the same
 names of the cancelled WMGs but the registration number will be changed. In case of WMGs whose
 due dates for holding new elections as prescribed in their by-laws have passed, they will have to form
 an ad-hoc committee and will have to get approval from the Cooperative Department. Then they will
 have to form an Election Committee who will conduct the election for electing Executive Committee
 members of WMGs. After getting approval of Ad-hoc Committee, within 120 days election will have to
 be completed. The term of office of the newly elected Executive Committee will be 3 years. He
 mentioned that for registration of WMGs the following documents will be needed:
 Voter ID Card
 3 Copies of By-laws
 List of members with their signature
 Cash book
 Budget
 Two Treasury Chalan (One Treasury Chalan of Tk. 300.00 and another one of Tk 45.00)
 The copy of the house rental agreement should be on a Taka 150 stamp paper
 Minutes of the meeting
 Bank statement (at least Shares amounting to Taka 20,000.00 and Savings, Taka 3,000.00)
 In response to the questions raised by the COs, the facilitator gave the following information:
 WMG will have to maintain General ledger and Cash book
 Shares cannot be withdrawn but it can be transferred
 After 1 year of membership, a member is eligible for voting right
 Audit fee is not applicable if there is no profit made by the WMG
 Without getting notice from Coop. Department, the WMG is not bound to submit records and
 documents to any employee of the Coop. Department.
 One set of registers and books is needed for Coop. Society. This can be bought from the
 Cooperative Department @ Tk. 850.00/set
 The approval of Cooperative Officer is required if the amount of shares and savings is TK.
 50,000.00 or more
 At the time of admission, the amount of shares and savings should be the same.
 The members of Ad-hoc Committee will be able to participate in election but the members of
 election committee will not be able to participate in election.
 The share register should be filled-in following the sample table below:

Page 94
						

Euroconsult Mott MacDonald & Associates 89
 Date Number of Shares
 Bought
 Price of
 Share
 Date of
 Distribution of
 Share
 Certificate
 Transferre
 d
 Amount
 of share
 From To Total
 08.12.13 Jan.
 2013
 Dec.
 2013
 12 50 8.12.13 - 600/-
 During the closing part of the staff development session, the COs appreciated the conduct of this session
 and they look forward to the next one.
 2. Meeting with Dutch Student Interns and Dhaka University Staff associated with the MAR Project
 (Dec. 8, 2013)
 Discussed WMO formation and strengthening process under Blue Gold Program and how WMGs
 can be involved in the planning and implementation of MAR in Polder 30. A local NGO (LOCOS-
 Loving Care for Oppressed Society) has been selected by Dhaka University to initiate the social
 development aspect (formation of beneficiary groups who will be trained and involved in the
 planning, implementation and O&M of the aquifer system).
 The students are interested in linking-up MAR project activities with the WMGs in sites where
 these are existing. In this regard, Blue Gold Zonal staff organized FGD with Executive Committee
 members and general members of Kayemkhola Hula WMG in Polder 30 on Dec. 12, 2013.
 3. Visit to Khulna BWDB offices of Superintending Engineer- SE (Division 1), Executive
 Engineers (XENs) with Section Officers– SOs (Divisions 1&2)- Dec. 9, 2013
 a. Meeting with the SE, BWDB Khulna O&M Circle- Engr. Abul Kalam Azad
 After introduction and brief presentation on the Blue Gold Program, the SE suggested Polders 6-8, 6-8
 extension, and Polder-4 for inclusion in Blue Gold program in Satkhira:
 Polders 6-8 and 6-8 extension.
 The Polders were completed in 1980, net area is 11,587 ha, length of embankment is 66.33km, 28 No.
 sluices and khals length is 182km. The polders consist mainly of agricultural land. In this year, BWDB will
 be implementing the re-excavation of Khapathakkah and Betna River which are part of drainage catchment
 of the 2 polders. 25km of Betna River will soon be re-excavated through the BCCT (Bangladesh Climate
 Change Trust Fund). The SE visited the polders and he suggested that these polders will be ideal for Blue
 Gold Program and he would like the Blue Gold team to revisit the polders in January 2014.
 Polder 4
 The SE suggested visiting this Polder. According to him, this polder does not require any protective work
 though there existsriver erosion which can be solved by construction of retired embankment. He also
 mentioned that Tala and other Beel Drainage Improvement Project is located in TalaUpzilla, also in
 Sathkira District. The project gross area is 10,364ha and there are existing 2 sluices along with 17 km
 khals. Development of the project requires Khal re-excavation and repair of one sluice.
 At the end of the meeting, the SE said that he will fully participate and cooperate in Blue Gold Program
 activities and meetings whenever needed.
 b. Meeting with XEN of BWDB Khulna O&M Division 1(Engr. Apurba Kumar Voumik) and one Section
 Officer
 Polders 26 and 29 are under the jurisdiction of Division 1
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 The XEN thinks that improvement/fine tuning works in Polder 29 will not be sustainable unless
 river erosion is addressed properly (in Jalokhali and Baroaria, an area of about 15 kms is
 vulnerable to river erosion). Protective work is costly and not considered under Blue Gold.
 According to the XEN, they already proposed protective work in Polder 30 amounting to 18.32
 crores to the Environment Ministry for funding under Environment fund but he is doubtful of its
 approval.
 Water management situation in Polder 26 is not as complex as in Polder 29 according to the XEN.
 Blue Gold team requested the involvement of XEN and/or the SOs in identifying the WMG and
 WMA boundaries for Polder 26. He was informed that a polder walkthrough will be organized for
 this purpose in December or January 2014 (depending on political situation). The SO present
 during the meeting assured us of his participation.
 XEN told the team about the lack of miscellaneous funds for fuel and repair of BWDB vehicles as
 well as for O&M/repair of the subdivision office in Dumuria. He hopes that Blue Gold can provide
 these. He also confirmed that BWDB does not have funds for periodic and emergency repair
 maintenance for completed IPSWAM polders.
 XEN also expressed his full support and cooperation in the Blue Gold activities.
 c. Meeting with XEN of BWDB Khulna O&M Division 2 (Engr. Md. Mainuddin) and 3 Section Officers
 Polders 22 and 30 are under the jurisdiction of Division 2
 The XEN is newly assigned in the post and not yet fully oriented and acquainted with the Blue
 Gold Program and on-going activities in the 2 Blue Gold Polders.
 C1 team informed the XEN about the on-going community mobilization activities in the 2 polders.
 Following progress of activities in Polders 22 and 30 was discussed by the SOs:
 i. Pre-work survey was done jointly by Blue Gold and BWDB staff in the 2 polders;
 ii. Cost estimates for construction and re-sectioning of embankments already sent to Project
 Coordinating Director (PCD) in Dhaka for approval;
 iii. Design data for new inlets already submitted to Design Office;
 iv. Design data for Khal re-excavation is on-going which will be completed within the week;
 v. After completion of design data for khal re-excavation, design data for sluices/drainage
 structures will be done;
 vi. Land acquisition process already started for the retired embankment in Polder 30
 (Hoglabunia) affecting 2-3 WMGs;
 vii. A temporary protective work will be implemented in Polder 22 (Badda-Bigordana area
 vulnerable to river bank erosion). No land acquisition is required but proper documentation
 and signatures of those donating land should be undertaken. The same will be done for
 Kalinagor and Darunmollick embankments);
 viii. The XEN and SOs expressed their full support and involvement in the Blue Gold program
 4. Participated in Needs Assessment (NA) and Village Action Plan (VAP) Formulation Meeting
 of Boyarbhanga (Moddhya) WMG in Polder 30 (Dec. 9, 2013)
 This WMG was evaluated as dormant during the WMO functionality assessment. There were 45 members
 who attended the NA-VAP meeting as follows: fisherfolks=9; female members= 10; landless members= 9;
 and farmers= 17.Based on the prescribed process for NA-VAP formulation process, the participants were
 divided into several groups depending on their main source of income and gender. In this meeting, 4
 groups were formed, who were then instructed to conduct FGD on the following: a) visioning for their WMG
 and village; b) problem/need identification; and c) prioritization/ranking of identified problems/needs. After
 the FGD, each group presented its outputs. The following is a summary of the FGD outputs:
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 Farmers’ Group
 Group Leader: Haridas Mondol
 a. Vision of the group:
 There is sufficient drinking water supply in all households in the village
 Village is free from water logging
 Their WMG is strong and viable
 WMG has recruited many members
 Women are fully involved in WMG activities
 There is employment opportunity for both men and women
 There is available agricultural equipments, fertilizers, and pesticides
 WMG implements business development enterprises/IGAs
 b. Priority Ranking of Problems and Needs:
 i. Scarcity of drinking water, needs installation of deep tube-well
 ii. Re-excavation of khal for drainage water from the lower lands
 iii. Sluices need to be repaired and should be maintained by the WMG
 iv. Presently the WMG is being dominated by few influential people in the village, it needs to increase
 membership from village households (at least 1male +1 female each household)
 v. WMG no longer conducts regular meetings
 vi. Books and record keeping are not updated e.g. starting membership enrolment record, books and
 other ledgers
 vii. General members did not know anything about the by-laws of their WMG. There was no Annual
 General Members’ (AGM) meeting conducted for this purpose
 viii. Only one out of 4 Office Bearer posts is held by female, there should be at least 2 posts held by
 female in the WMG
 ix. No employment opportunity for women
 x. Shortage of sanitation facilities
 xi. Lack of knowledge about organizational management of WMO, bookkeeping and accounts
 keeping and audit.
 xii. Lack of knowledge about IGAs/business development enterprise activities
 xiii. WMG needs training on organizational management and leadership, business development
 planning, bookkeeping and accounts keeping and women development.
 Female General Members’ Group
 Group Leader: Washima Mondol
 a. Vision of the group:
 Drinking water is available
 Free from water logging
 Strong WMG
 Women involvement in WMG activities
 Employment opportunity for both men and women
 Business enterprise implemented by WMG members
 Good and sufficient sanitation facilities
 Sufficient water for vegetable cultivation in dry season
 b. Ranking of Priority Problems and Needs
 i. Scarcity of drinking water supply, needs installation of deep tube-well
 ii. Re-excavation of Khal for drainage
 iii. WMG member enrolment should be strengthened
 iv. There is no WMG regular meeting being held
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 v. There is need for new elections (WMG and WMA Executive Committee members and office
 bearers)
 vi. Regular shares and savings record not updated including membership enrolment and other
 books/ledgers of the WMG/Cooperative
 vii. Women should hold at least 2 out of 4 Office Bearers’ posts in the WMG
 viii. Handicraft training program should be conducted for WMG women members
 ix. Shortage of sanitation facilities
 Fishermen Group
 Group Leader: Krisnapada Roy
 a. Vision of the group:
 WMG will benefit all villagers
 Available safe drinking water
 Strong WMG for poor male and female members
 No water logging
 Sluice properly maintained and operated for maximum interest of all villagers
 Cooperative activities by all WMG members
 Quality fingerling available for fish ponds
 Village road development
 BWDB water body leased out for fishermen group
 Reduced water pollution and allow water flow in the khals
 b. Ranking of Priority Problems and needs
 i. Need to re-organize WMG and increase membership enrolment
 ii. No regular WMG meetings
 iii. By laws not known by the WMG members
 iv. Needs new elections, and updating of books and records
 v. WMG members have no involvement in sluice operation and decision making process
 vi. Need to re-excavate khals
 vii. Need to construct outlet and inlets between high and low lands
 viii. BWDB should lease out water body for collective fish culture by WMG
 ix. Lack of drinking water
 x. Water pollution
 xi. Weak women participation in the WMG activities
 Landless Group
 Group Leader: Dalia Mondol
 a. Vision of the group
 Available safe drinking water
 Strong WMG
 Free from water logging
 Sluice properly maintain and operation for interest of all villagers
 Create work opportunity for poor members
 Cooperative activities by WMG members
 BWDB embankment and land lease out for WMG members
 b. Problems and Needs
 i. Need to re-organize WMG and increase enrolment of members
 ii. No regular meeting of Executive Committee and annual general members’ meeting not held
 iii. No re-election held since WMO formation and books/records not updated
 iv. Women and landless leaders should hold higher posts in the WMG
 v. Several WMG leaders were not always present in meetings and activities

Page 98
						

Euroconsult Mott MacDonald & Associates 93
 vi. Need to re-excavate khals
 vii. All earth works should be done through LCS groups
 viii. Need to construct outlet and repair sluice for improve drainage
 ix. BWDB should lease out water body for collective fish culture by WMG
 x. Need to install tube-well for drinking water
 xi. Farm machineries distributed by FAO should also benefit the poor members of the WMG
 It was unfortunate that prioritization and ranking of the identified problems/needs from the FGDs were not
 done during the plenary session including the VAP formulation because majority of the participants had to
 go to a wedding. The COs will organize another meeting for this purpose.
 5. Participated in NA and VAP Meeting of Bigardana WMG in Polder 22 (December 10, 2013)
 Bigardana WMG was evaluated as Category C during the WMO functionality assessment. A total of 131
 villagers (female 89 and male 42) attended the meeting. Based on the prescribed process for NA-VAP
 formulation process, the participants were divided into several groups depending on their main source of
 income and gender. In this meeting, 5 groups were formed, who were then instructed to conduct FGD on
 the following: a) visioning for their WMG and village; b) problem/need identification; and c)
 prioritization/ranking of identified problems/needs. After the FGD, each group presented its outputs. The
 following is a summary of the FGD outputs:
 General Female Members’ Group
 Group Leader: Dipti Chakrabarti
 a. Vision of the group:
 Sufficient drinking water supply
 Strong and viable WMG
 Strong women leadership in WMG
 Functional sluices and good embankment
 Good employment opportunity for women
 No dowry and early marriage for women
 Improved agricultural development
 b. Problems and Needs
 Scarcity of drinking water, needs installation of deep tube-well
 WMG regular meeting is no longer taking place
 Low membership enrolment, books and records not updated
 Women should hold at least 2 out of 4 office bearer posts in WMG
 Sluice gate and embankment are not properly working
 Works are not available for women
 Imposition of dowry and early marriage
 Shortage of safe water/sanitation facilities needs re-excavation of ponds/WASH program.
 Low price of agricultural produce due to poor market system
 Lack of knowledge about organizational management of WMO, bookkeeping and accounts
 keeping, record keeping and audit and also on IGAs/business enterprise activities through the
 members of WMG.
 Fishermen Group
 Group Leader: Shasanka Shanal
 Vision of the group:
 Sufficient drinking water supply for all villagers
 Sufficient water during the dry season for fishing in the ponds and khals
 Strong WMG
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 Electricity in all households
 Good quality fingerlings for fish culture
 Functional sluices and good embankment
 Good environment
 Availability of O & M funds
 Agricultural development
 Problems and Needs:
 Scarcity of drinking water, needs installation of deep tube-well
 Need to excavate/re-excavate the ponds and khals
 Initiate WMG regular meetings
 Need to update and/or re-construct books, ledgers and other records of the WMG
 Need to conduct new election for Executive Committee with full and maximum participation of all
 general members
 No electricity in households
 No available/no supply of good quality fingerlings and fish feeds
 Sluice gate and embankment are not properly working, need to be repaired
 Shortage of safe water/sanitation facilities, need re-excavation of ponds
 Low price for agricultural produce (fish and paddy), need to develop good processing and
 marketing system
 Agriculture Group
 Group Leader: Berandra Nath Mullick
 Vision of the group:
 Drinking water is available
 WMG is strong and viable
 There is a cyclone shelter in the village
 Good water management
 Availability of sufficient water for irrigation and domestic uses during the dry season
 Availability of good quality seeds/fertilizers/pesticides
 Bazar management for agricultural products
 Women leadership in WMG
 Workable sluices and good embankment
 Employment opportunity for all
 Problems and Needs:
 Scarcity of safe drinking water; installation of deep tube-well/re-excavation of pond needed
 WMG regular meetings are not taking place; regular meetings of WMG to be arranged
 Enrolments, books and records are not updated; books and records should be updated
 Shares, savings, and other fees (O&M, admission, miscellaneous) to be collected regularly
 There should be election/review of WMG by-law/audit
 General members of WMG should be involved in decision making process and checking of
 accounts (internal audit)
 Re-excavation of Khals needed
 Sluice gate and embankment not working properly; they need to be repaired
 No cyclone shelter nearby
 Weak women leadership in WMG
 Training needed on organizational management and cooperative activities, and also on
 agriculture, environment and disaster management
 Low price for agricultural products (fish and paddy); need to develop good processing and
 marketing facilities
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 Destitute Women group
 Group Leader: Momena Khatun
 Vision of the group:
 Sufficient drinking water
 A cyclone shelter in the village
 Strong WMG
 Women actively participate in WMG
 Sluices are functional and good embankment
 Employment opportunities for women
 Problems and Needs:
 Scarcity of drinking water; installation of deep tube-well needed
 WMG meetings are not taking place regularly; need to arrange WMG meetings regularly
 Enrolments, books and records are not updated; books and records should be updated
 Women should be taking part in WMG meetings regularly
 Sluice gate and embankment are not working properly; they need to be repaired
 Not enough works are available for women; need to create working opportunities for women
 Shortage of safe water/sanitation facilities; need re-excavation of pond/WASH program.
 Need to be provided training on organizational management, book/record keeping, collective
 activities and women development
 Trading Group
 Group Leader: Mical Bairagi
 Vision of the group:
 Sufficient drinking water in the village
 Market development
 Development of communication
 Cyclone shelter in the village
 WMG strengthened
 Women actively participating in WMG
 Sluices functioning properly and good embankment
 Employment opportunities for the landless
 Problems and Needs:
 Scarcity of drinking water; installation of deep tube-well needed
 WMG meetings are not taking place regularly; WMG meetings to be arranged regularly
 Enrolments, books and records are not updated; enrolments books and records should be updated
 Savings, shares and other fees (O&M, admission, late fee) to be collected regularly
 There should be election/review of by-law/audit, and general members need to be involved
 regularly in decision making process /meetings and internal audit of accounts
 A cyclone shelter is needed in the village
 Trainings needed on organizational management, cooperative activities, business management,
 environment and disaster management
 Women should also be holding office bearer positions in WMG
 Sluice gate is not functioning properly and embankment is not in good condition; they need to be
 repaired
 Shortage of safe water/sanitation facilities; need re-excavation of pond/WASH program
 Not getting good price of paddy; need to develop marketing facilities.
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 Overall Priority List and Action Plan:
 Hold WMG meetings regularly, starting from December 2013;WMG Chairman and Secretary will
 be responsible to organize these meetings
 Enrolments, books and records of WMG should be updated in January-February 2014 by
 Chairman, Secretary, Cashier and 2 other members
 Collect savings, shares and (may be) other fees (O&M, admission fee, late fee) regularly from
 January by Chairman, Secretary and Cashier
 Hold election, and arrange AGM for review of by-law in March 2014 so that it can be finalized by
 April 2014;responsible for these activities will be the Chairman and Secretary of the WMG
 Contact Cooperative Department office for audit in December 2013
 Involve general members in decision making process/meetings and inspection of accounts.
 Responsible for these will be the Chairman, Secretary and Cashier, and the time-frame for these
 processes to start is February - April 2014.
 Collect fund from the members of WMG for collective action (seasonal business of crops) from
 April 2014.
 Cleaning of Bigardana Khalto be organized by the Chairman, Secretary and villagers (men
 &women) in December 2013
 Women to try to take at least 2 out of 4 positions of office bearers in the WMG Executive
 Committee in next election of WMG.
 6. Participated in NA and VAP Meeting of Ganggarampur WMG in Polder 30 (December 12,
 2013)
 Gangarampur WMG was evaluated as Category B during the WMO functionality assessment. A total of
 134 villagers (female 85 and male 49) attended the meeting. Based on the prescribed process for NA-
 VAP formulation process, the participants were divided into several groups depending on their main
 source of income and gender. In this meeting, 6 groups were formed, who were then instructed to
 conduct FGD on the following: a) visioning for their WMG and village; b) problem/need identification;
 and c) prioritization/ranking of identified problems/needs. After the FGD, each group presented its
 outputs. The following is a summary of the FGD outputs:
 Fisherman Group
 Vision of the Group:
 Strong and active WMG
 Developed fishery
 Developed road communication
 Sufficient water supply for fish cultivation
 Availability of improved variety of fish fry in fair price
 Availability of improved quality fish meal as required
 Opportunity of getting training on fish cultivation
 Opportunity of getting training on prevention of diseases of fish and easy availability of medicine
 Facility for marketing of fish
 Modern technologies for fish cultivation and agriculture
 Facility for rearing livestock of improved variety
 Getting assistance for disaster management
 Identified Need:
 Scarcity of drinking water
 Non availability of improved fish fry
 Lack of opportunity for getting training on modern methods of fish cultivation and livestock rearing
 Poor road communication
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 Lack of electricity supply
 Lack of treatment facility of fish
 Lack of marketing facility of fish
 Priority ranking of needs:
 Installation of deep tube well for drinking water (1)
 Getting fund at easy conditions (2)
 Holding meetings, and depositing shares and savings regularly (3)
 Availability of fish fry and fish feed (4)
 Development of road communication (5)
 Getting fair price of fish and agricultural products (6)
 Traders Group
 Vision of the Group:
 Functional and active WMG
 Awareness of members, feeling the need for an effective WMG
 Developed business sector
 Higher profit for those with small investments
 Business with less risk
 Having idea about new business management
 Knowledge about new inventions in business sector
 Improved employment situation
 Availability of safe drinking water
 Improved environment
 Identified Need:
 Lack of capital
 Lack of knowledge and skill in business
 Not getting fair price of produced goods
 Poor road communication
 Lack of electricity supply
 Lack of education facilities
 Inactive WMG
 Lack of proper treatment facilities
 Lack of hygienic toilet
 Not having idea about new business management
 Absence of cyclone shelter
 Corruption and black marketing
 Priority ranking of needs:
 Availability of required capital (1)
 Supply of electricity (2)
 Improved road communication (3)
 End of corruption and black marketing (4)
 Opportunity of training on business management (5)
 Reinforcement of organizational activities like holding regular meeting, increasing savings,
 selecting good leaders and maintaining accounts (6)
 Opportunity for improving knowledge on business management (7)
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 Landless Group
 Vision of the group:
 Strong WMG
 Proper distribution of khas land among genuine landless people
 Safe drinking water readily available
 Developed homestead land
 Assistance available for livestock rearing
 Shelter close at hand during natural disaster
 Sound environment for gender development
 Ample employment opportunities
 Improved environment
 Identified Problems &Needs:
 Weak WMG
 Khas land not distributed among landless and destitute
 Crisis of drinking water
 Lack of proper training and services for rearing livestock
 Absence of cyclone shelter
 Less participation of women in different activities of WMG
 Lack of employment opportunities
 Priority ranking of needs:
 Strengthening WMG: increasing the number of WMG members, conducting election & meetings,
 depositing shares& savings, updating records & accounts, updating by-law etc (1)
 Providing safe drinking water (2)
 Construction of cyclone shelter (3)
 Creation of employment opportunities (4)
 Providing training and services for livestock rearing (5)
 Khas land distribution among landless and destitute by government (6)
 Taking measures for increasing participation of women in all development activities (7)
 Taking steps for improving environment (8)
 Farmers Group
 Vision of the group:
 Strong and active WMG
 Assured water supply for irrigation
 Safe drinking water
 Well protected embankment
 Shelter during natural disaster
 Identified problems/needs
 Water logging
 Lack of agricultural equipment such as power tiller, power pump, spray machine, etc.
 Lack of good quality seed
 Lack of fertilizer and insecticides
 Need of digging cannels and rivers
 Lack of training on agriculture
 Financial crisis/constraints of farmers
 No suitable container for seed preservation
 No insurance system for agriculture
 Absence of association of farmers
 Absence good transportation for agricultural products
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 Non availability of improved variety of milking cows
 Priority ranking of needs:
 Re-excavation of canal and river (1)
 Supply of good quality seeds (2)
 Safe drinking water (3)
 Starting agricultural insurance (4)
 Supply of proper seed containers (5)
 Establishment of association of farmers (6)
 Transportation for agricultural products (8)
 Supply of improved variety of milking cow (9)
 General women Group
 Vision of the group:
 Strong WMG
 Safe drinking water
 Female leadership
 Gradual increase in number of female members in WMG
 Regular deposition of shares and savings
 Training on disaster management
 Cottage craft for women
 Proper management of poultry and livestock
 Equal treatment for male and female in all spheres of life
 Proper utilization of homestead land for vegetable gardening
 Re-excavation of Kodaldoakhal, GuerKhal and AmtolaKhal
 Well maintained sluice gate
 Culvert on Thakur Khal
 Training on health and nutrition
 Primary school in the locality
 Health care for pregnant women
 Hygienic latrine in each household
 Community clinic in the village
 Be able to see own village as an ideal village
 Identified problems/needs:
 Deprivation from all facilities due to weak WMG
 Suffering from different diseases due to lack of safe water
 Absence of female leadership position in WMG
 Less number of members in WMG
 Lack of cyclone shelter in the locality
 No training on disaster management
 Lack of employment opportunities for women in absence cottage industry
 Poor road communication hindering development of the village
 No supply of electricity
 Inadequate facilities for poultry and livestock rearing
 Disparity between male and female
 No proper utilization of homestead land for vegetable gardening
 Water logging due to siltation in canal
 Problem in water supply as sluice gate is controlled by the UP chairman
 Problem in water supply due to siltation in Thakur khal and water-hyacinth in khal
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 No training on health and nutrition
 No orientation on co-operative activities
 Shrinkage of sections of embankment
 No pre-primary school in the locality
 Absence of community clinic so that people do not have access to treatment for different diseases
 No ambulance service available for village people
 Priority ranking of needs:
 Providing safe drinking water (1)
 Strong and active WMG (2)
 Supply of electricity (3)
 Creating facility of health services (4)
 WMG’s control of sluice gate and repairing of sluice gate by WMG (5)
 Good road communication (6)
 Digging canal and river for water supply (7)
 Creating employment opportunities for women (8)
 Equal treatment for male and female in all spheres of life (9)
 Destitute women Group
 Vision of the group:
 Strong WMG
 All meetings of WMG held regularly
 Increased number of members of WMG
 Deposition shares and savings done regularly
 Fund of WMG increased and positive attitude grown towards cooperative
 Well maintained sluice gate
 Good road communication
 Kadaldaha Khalre excavated
 Safe drinking water available
 Hygienic latrines in each household
 Employment opportunity for both men and women
 Women’s opinions given importance
 Good quality vegetable seeds available free of cost for homestead gardening
 Free treatment facilities available for poultry and livestock
 Training on skill development
 Identified problems/needs:
 WMG not working well
 Meetings not held regularly
 Savings not deposited regularly
 Sluice gate not in good condition so that water is not available
 Scarcity of safe drinking water
 Lack of capital/amount of capital is small
 Poor road condition
 No hygienic latrines in every household
 Seeds and plants are not available free of cost
 No employment opportunities for women
 No vaccination and treatment facilities for poultry and livestock free of cost
 Need training on skill development
 Need training on homestead gardening
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 Need capital for small business
 Priority ranking of needs:
 Strong and active WMG (1)
 Holding meetings, depositing shares and savings regularly (2)
 Providing safe drinking water & hygienic latrine (3)
 Training on health and disaster management (4)
 Creation of employment opportunities for the destitute (5)
 Training on rearing poultry and livestock (6)
 Training on homestead gardening and small business (7)
 Priority Problems/Needs and Initial Village Action Plan
 After the presentation of the FGD outputs by the various stakeholder groups, the participants came up with
 their overall priority problems/needs and ranked these. Based on the priority problems/needs, the
 facilitators guided the discussion towards determining which of these problems can be solved by them and
 the WMG; by the Blue Gold Program; by other partner organizations (government and private); and other
 entities. They then proceeded to formulate an initial village action plan (VAP) addressing those
 problems/needs they themselves and the WMG will address. The following were the outputs:
 Priority ranking of needs of all groups: 1. Providing safe drinking water
 2. Strong and active WMG
 3. Availability of required capital/fund
 4. Establish WMG’s control of sluice gate and repairing of sluice gate by WMG
 5. Participation of women in all activities
 6. Re-excavation of canal and river
 7. Good road communication
 8. Creation of employment opportunities
 9. Availability of seeds and fish fry of improved varieties
 10. Training on relevant subjects
 11. Health clinic in the village
 12. Cyclone shelter in the village
 13. Hygienic latrines and improved environment
 14. Electricity supply
 15. Establishment of farmers’ association
 Initial Village Action Plan
 WMG reformation/strengthening
 - Formation of Ad-hoc Committee in December 2013; the Executive Committee (EC) and villagers
 will be responsible for this.
 - Formation of Election Committee in December 2013; the Ad-hoc Committee, headed by
 Samarendranath Sarker, in discussion with villagers will be responsible for this.
 - Updating records, books and accounts in January 2014; Chairman, Secretary and Cashier will be
 responsible for it.
 - Confirm members’ list in January 2014; the Executive Committee will be responsible for this.
 - Review of by-law in January 2014 by EC and general members.
 - Conducting election of EC in February 2014; the Election Committee will be responsible.
 - Finalization of by-law by EC and general members in March 2014.
 - Enrollment (at least 70%) during March - December 2014; the Executive Committee will be
 responsible for this.
 O&M of water management infrastructure
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 - Cleaning of Kabirajbarikhal in January 2014; both male and female WMG members will be taking
 part in it. It is estimated that 50 person-days will be required for the work (value of labour being Tk.
 10,000); besides, bamboo, spade and ropes (costing Tk. 200) will be required in this activity.
 - Maintenance of sluice gate (DS-5) will be done in February 2014; the Chairman of EC will be
 responsible to initiate the activity.
 - Listing of lands adjacent to the sluice gate (DS-5) will be done during February – April 2014; the
 EC will be responsible for the activity.
 Gender action plan
 - Participation of women in WMG activities will be encouraged during January – December 2014.
 Potential business enterprise
 - Marketing of vegetables in WMG area will begin during 2014.
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 Annex 1: Polders map
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