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6The Narcissistic Self: Background, an
 Extended Agency Model, andOngoing Controversies
 W. KEITH CAMPBELL and JOSHUA D. FOSTER
 N arcissism is a quality of the self that has significant implications forthinking, feeling, and behaving. Individuals with narcissistic personalitypossess highly inflated, unrealistically positive views of the self. Often-
 times, this includes strong self-focus, feelings of entitlement, and lack of regard forothers. Narcissists focus on what benefits them personally, with less regard for howtheir actions may benefit (or harm) others. Most interesting from our perspectiveas self-researchers is the vast array of self-regulatory strategies used by narcissists(e.g., admiration-seeking, bragging, displaying material goods, socializing withimportant individuals, etc.). These strategies are both causes and consequences ofnarcissists’ inflated self-beliefs. Our general orientation toward the narcissisticself is evident in the agency model of narcissism (Campbell, Brunell, & Finkel,2006). As originally conceptualized, however, the agency model left out someimportant aspects of narcissistic self-regulation. In this chapter, we briefly reviewthe literature on narcissism and more specifically narcissistic self-regulation. Wethen present an extended agency model that includes aspects of narcissistic self-regulation previously ignored by the original model. Finally, we discuss some ofthe current controversies surrounding narcissism in the literature.
 BACKGROUND
 History as a Clinical Construct
 Narcissism began its modern usage as a clinical construct, and today when mostindividuals think of narcissism they probably think of it as it relates to clinical theory.One of the earliest known clinical references to narcissism came from Britishsexologist Havelock Ellis (1898), who used the term to describe the paraphilia ofkissing or otherwise being sexually attracted to oneself. Narcissism grew into a
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more complex and far-reaching psychological variable with Freud’s (1914/1957)On Narcissism: An Introduction. Freud spoke of narcissism in several ways, butmost relevant to current social psychological research, he described narcissismas a type of attachment to the self rather than the other (Baranger, 1991). Inessence, Freud discussed narcissism in terms of regulating libido in such away that all interpersonal relationships strengthen the positivity of the self, evenat the expense of feelings of warmth and caring for others. Although mostmodern social psychologists would, for example, stray from Freud’s use of con-ceptually vague terms such as “libido,” Freud’s contribution to modern socialpsychological theories regarding narcissism should not be overlooked. For example,Freud’s focus on the narcissistic drive to regulate the self using interpersonaltactics is one that continues to manifest itself in the modern social psychologicalliterature.
 The clinical study of narcissism expanded with the work of Kernberg (1974,1975) and Kohut (1977) (for reviews, see Akhtar & Thompson, 1982; Greenberg& Mitchell, 1983). This work, while interesting if somewhat inscrutable, directedtheory and research on narcissism into what we believe are two less productivedirections. First, the argument is made that narcissism (at least in adulthood) is adefensive or deficit-driven psychological structure. It is seen as a defense againstabandonment (Kernberg, 1975) or a lack of childhood mirroring (i.e., a processby which the child’s positive self-image is reflected back to him or her by theparent) (Kohut, 1977). As we will discuss later, we prefer a somewhat differentconceptualization of narcissism. Second, narcissism, at least “bad” or “unhealthy”narcissism, was considered to be a pathological disorder. Of course, too much ofanything (even a “good thing” as the saying goes) can be detrimental to one’s well-being, and there are certainly individuals suffering from pathological narcissism.However, this labeling of narcissism as pathological has lead to a general consensusthat narcissism as an individual difference variable is “bad” and predicts other “bad”things. It is our opinion that this oversimplifies the complex nature of narcissism(cf. Campbell, 2001).
 The ultimate result of this work was defining Narcissistic Personality Disorder(NPD) and including it in the Diagnostic and Statistical Manual (DSM-III; APA,1980). A clinical description of NPD includes grandiose views of the self, an activefantasy life involving personal successes, the assumption that one is unique or“special,” an arrogant attitude and desire for admiration, a sense of entitlementand envy for others’ success and possessions, and little empathy for others anda willingness to exploit them. According to the DSM, less than 1% of the popula-tion has NPD; however, there is no clear explanation for this estimate that weare aware of. It strikes us (and, in our informal experience, many clinicians aswell) that this figure is probably an underestimate. Indeed, to us the clinicaldefinition of NPD seems to describe many of the individuals we come into contactwith on an everyday basis. The underestimation of NPD prevalence might reflectthe fact that to be diagnosed with NPD you must first present yourself for treat-ment. Why would you seek treatment if you think that you are wonderful?Establishing precise base rates for NPD in the population should be an importantgoal for clinical researchers.
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Page 3
						

History as a Personality Variable
 Often forgotten in the intellectual history of narcissism is that it has been studiedas an individual differences variable for almost as long as it has been considereda clinical condition. Narcissism and its cousins (e.g., egophilia, narcism) havebeen used as individual difference variables since the beginnings of personalitypsychology. Freud (1931/1950), for example, included narcissism as a basic per-sonality feature in “Libidinal Types.” Those of the narcissistic type were said tobe confident, independent, energetic, and aggressive. Wilhelm Reich (1949) alsodescribed a phallic-narcissistic character that was similar to Freud’s. Finally,Henry Murray (1938) developed what, to our knowledge, was the first personalitymeasure of narcissism (i.e., “narcism”). He also published the first correlations ofnarcissism with different outcome measures. Importantly, and in contrast to theclinical history of narcissism, as a personality variable narcissism was generallyconsidered to be a normal trait rather than a pathological condition.
 Although there have been several narcissism scales developed since Murray’s(including several derived from popular scales like the MMPI), the most heavilyused by far is the Narcissistic Personality Inventory (NPI; Raskin & Hall, 1979).(This scale has been shortened into several forms: Emmons, 1984; Raskin &Terry, 1988; Rose, 2002; with the 40-item Raskin and Terry version being themost popular.) It is important to discuss a couple of issues regarding this scalebecause of the impact that it has had on the study of narcissism. First, the NPIis based on the DSM criteria for NPD, but was designed to be administered tonormal populations. This occasionally leads to differences between results attainedusing the NPI and those attained from more clinically specific measures of narcis-sism (Wink & Gough, 1990; although the NPI has been validated in psychiatricsamples; Prifitera & Ryan, 1984). In short, narcissism measured by the NPI tendsto be associated with high rather than low levels of functioning in many areas.We believe that the NPI is ideal for self-researchers who want to understand thenarcissistic self; however, those who conceptualize narcissism as an entirely nega-tive or pathological condition of the self may have issues with the NPI (Campbell,2001). Second, there is no clear factor structure for the NPI. Researchers haveuncovered seven (Raskin & Terry, 1988), four (Emmons, 1984), three or two(Kubarych, Deary, & Austin, 2004) factors. As for our own work, we have neverreally settled on a clear factor structure. In general, there seems to be the “nastier”factors (e.g., exploitativeness, entitlement) and the “healthier” factors (e.g., leader-ship, self-sufficiency). However, more work is certainly needed in this areato clarify the underlying themes that comprise narcissism as it is measured usingthe NPI.
 BASIC INGREDIENTS OF NARCISSISM
 We find it useful to think of narcissism as having three basic ingredients: a positiveself, a relative lack of interest in warm and caring interpersonal relationships, and areliance upon self-regulatory strategies. We next briefly review each of these.
 NARCISSISM 117
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The Positive Self
 First, the narcissistic self is positive, inflated, agentic, special, selfish, and orientedtoward success. (1) Positive: narcissists think they are better than others (Campbell,Rudich, & Sedikides, 2002). (2) Inflated: these self-beliefs do not, on average,reflect reality. For example, narcissists’ self-directed beliefs are inflated relative towhat objective measures indicate (Gabriel, Critelli, & Ee 1994) and how trainedobservers rate them (John & Robins, 1994). (3) Agentic: narcissists’ positiveself-views are most apparent in agentic domains (e.g., status, success, power,dominance) and physical appearance (Campbell Rudich, & Sedikides, 2002;Gabriel et al., 1994); narcissists’ positive self-views are not seen in more communaldomains (e.g., caring, morality, warmth). This likely reflects the general agenticorientation of narcissism, as can be seen in circumplex models of narcissism(Bradlee & Emmons, 1992). (4) Special: narcissists think that they are special andunique individuals (Emmons, 1984). (5) Selfishness: narcissists’ selfishness canbe seen in their high levels of entitlement (Campbell, Bonacci, Shelton, Exline,& Bushman, 2004) and behavior in resource dilemmas (Campbell, Bush, Brunell,& Shelton, 2005). (6) Finally, the narcissistic self is oriented toward success (i.e.,approach oriented; Rose & Campbell, 2004). Narcissists look for opportunities toenhance the self with relatively little fear of failure.
 Lack of Interest in Warm and Caring Interpersonal Relationships
 Second, the narcissistic self is not particularly oriented toward warm interpersonalrelationships. This can be seen in self-reports of communal traits (Campbell,Rudich, & Sedikides, 2002) and, perhaps more impressively, in scores on the needfor intimacy as measured by the Thematic Apperception Test (TAT; Carroll, 1987).This can also be seen in choices made throughout narcissists’ relationships(Campbell, 1999)—a topic that we will return to later.
 Self-Regulatory Strategies
 Third, and what perhaps makes the narcissistic self most interesting, are thestrategies used for regulating the self. Narcissists spend a good deal of effortto make themselves look and feel positive, special, successful, and important.Sometimes these self-regulation efforts are intrapsychic, such as fantasizing aboutpower (Raskin & Novacek, 1991) or blaming the situation rather than the self forfailure (Farwell & Wohlwend-Lloyd, 1998; Rhodewalt & Morf, 1995). At othertimes these efforts are interpersonal, such as when they use their relationships inthe service of the self.
 The direction that narcissists’ interpersonal self-regulation takes is influencedby several types of social skills and abilities that appear to be relatively strong innarcissists. Narcissists are typically energetic and socially extraverted (Bradlee &Emmons, 1992), and this makes starting new relationships and being in unfamiliarsocial settings relatively easy for narcissists. Indeed, narcissists’ are immediatelylikable. They are liked on initial meetings (Paulhus, 1998) and even in 30-secondslices of behavior (Oltmanns, Friedman, Fiedler, & Turkheimer, 2004). Despite
 THE SELF118
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narcissists’ easy likeability, their relative lack of interest in emotionally warm orintimate relationships (Carroll, 1987) directs them toward relationships that serveprimarily to enhance their status, power, and esteem. Likewise, narcissists’ lowlevels of guilt and social anxiety (Gramzow & Tangney, 1992), and their willingnessto exploit others, make them more suited to self-regulation that benefits the selfat the expense of others. In short, narcissists are socially skilled, likable, not tooworried about taking advantage of others, and focused on looking and feeling goodwithout concern for others’ well-being. This combination is linked to an array ofself-regulation tactics that serve to maintain the narcissistic self.
 The self-regulatory tactics used by narcissists include efforts to be noticed,look good, surpass others, and defend the self against perceived threats. Attentionseeking, directing the topics of conversations to themselves, showing off, speakingin a loud voice with exaggerated gestures, and bragging are all standard narcissisticstrategies (Buss & Chiodo, 1991; Vangelisti, Knapp, & Daly, 1990). When skillfullyperformed, of course, this behavior can come across as engaging, charming, andentertaining (Paulhus, 1998). Other tactics for looking good include displayinghigh status material goods (Vohs & Campbell, 2005), associating with high statusindividuals (Campbell, 1999), or simply talking about themselves (Raskin & Shaw,1988). A good example that illustrates the desire to associate with high statusindividuals (as well as talk about it later with the appropriate name-dropping)was relayed by one of our hairstylists. She recently reported that her narcissisticex-boyfriend, a chef, constantly mentioned that he was friends with the famouschef Emeril Lagasse. Strangely enough, however, Emeril never seemed to call.
 Surpassing others is also an important narcissistic self-regulation tactic. This isevident from self-reports of competitiveness (Bradlee & Emmons, 1992; Emmons,1984), desire to perform well, particularly in publicly visible competitive tasks(Wallace & Baumeister, 2002), and grandiose reports of even poor performance onknowledge-based tasks (Campbell, Goodie, & Foster, 2004). Indeed, narcissistswill steal credit from others when something good happens and blame others whenthings go badly (Campbell, Reeder, Sedikides, & Elliot, 2000; Gosling, John, Craik& Robins, 1998; John & Robins, 1994). Finally, narcissists behave aggressivelytoward those who threaten, criticize, or reject them (Bushman & Baumeister,1998; Stucke, 2003; Twenge & Campbell, 2003).
 Our research has focused most directly on narcissists’ romantic relationships,so we will use this class of relationships as an extended example of narcissistic self-regulation in action. First, narcissists’ romantic attraction is directed toward poten-tial partners who reflect well upon the narcissist (e.g., are attractive, possess highsocial status, etc.) and who admire the narcissist. Whether partners are caring ornot tends to be less important to narcissists. The underlying goal in narcissists’attraction appears to be esteem enhancement—narcissists want to be with peoplewho make them look and feel good, not those who have relationship goals ofintimacy and closeness (Campbell, 1999). This is reflected by the experiences ofthose who date narcissists, who report that their relationships, although sometimesexciting and satisfying (especially at the beginning), often lack emotional intimacy(Foster, Shrira, & Campbell, 2003).
 Overall, narcissists find it relatively easy to start relationships, which may be a
 NARCISSISM 119
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product of their extraverted nature and initial likeability (Bradlee & Emmons,1992; Paulhus, 1998). Once in romantic relationships, however, narcissists’ self-regulation is evident in a range of experiences including love, sex, and commitment,and this may serve to ultimately undermine the stability and maintenance of theirrelationships. For example, narcissists report elevated levels of game-playing love(i.e., ludus) in their relationships, which is part of a strategy to maintain power andautonomy in the relationship (Campbell, Foster, & Finkel, 2002; Le, 2005). Thissame focus can be seen in narcissists’ perception of sex. Narcissists are more likelythan non-narcissists to describe sex in agentic terms, including terms such as “ego,”“power,” “dominance,” and “excitement” (Foster, Shrira, & Campbell, 2006). Thisis, in turn, associated with greater unrestricted sociosexuality, and ultimately a lackof commitment to their romantic partners. Narcissists also focus heavily on poten-tial alternative partners even while in long-term relationships, which is not sur-prisingly also linked to lower reported commitment to their partners (Campbell& Foster, 2002). Interestingly, narcissists do report some qualities that may helpthem maintain relationships. In particular, their ability to defend against negativefeedback applies to feedback from both actual dating partners and potential datingpartners. In both instances, narcissists’ effectively cope with negative feedback(Foster & Campbell, 2005; Rhodewalt & Eddings, 2002). Indeed, we have shownthat narcissists report less dysfunctional relationship behavior (e.g., probability ofcommitting infidelity) relative to non-narcissists when reminded of reasons whytheir current romantic partners may not be committed to them. This finding mightreflect narcissists’ inability or unwillingness to process the negative information(Foster & Campbell, 2005). Overall, the course of narcissists’ relationships isinfluenced dramatically by self-regulation. Their relationships usually start quicklyand are exciting and enjoyable, but then become troubled as intimacy fails todevelop and narcissists’ negative behaviors (e.g., infidelity, manipulation, aggres-sion) become apparent. Their relationships end quickly, and with more negativityexperienced by their now ex-partners (Foster Shrira, & Campbell, 2003), withnarcissists moving on to new relationships where they continue to regulate theself using the variety of tactics at their disposal (Campbell, 2005).
 MODELING NARCISSISM AS A SELF-REGULATORYSYSTEM
 Given the above, it is not surprising that the narcissistic self is perhaps most use-fully conceptualized as a self-regulatory system: it is an interactive group of traits,abilities, beliefs, strategies, behavior, and emotions that mutually predict andreinforce each other. We briefly review some of the self-regulatory approaches tonarcissism in the literature and then describe our extended agency model.
 Self-Regulatory Models
 Several related self-regulatory models of narcissism have been proposed overthe last two decades. Most of these models share the basic features of regulating
 THE SELF120
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self-esteem, pride, or related constructs: narcissism is about looking or feeling goodabout oneself and the narcissist acts and thinks in ways that keep these self-viewsviable. Raskin and colleagues (Raskin, Novacek, & Hogan, 1991) described narcis-sism as a strategy for managing self-esteem via grandiosity. Narcissists’ grandioseself-displays were theorized to drive self-esteem levels. Similarly, Campbell’s(1999) self-orientation model focused on narcissists’ use of interpersonal relation-ships, specifically via the mechanisms of associating with highly positive andadmiring others (similar to BIRGING) for self-enhancement goals. To date, themost elaborated self-regulatory model of narcissism is the dynamic self-regulatoryprocessing model (Morf & Rhodewalt, 2001). This model focuses on narcissist’sefforts to regulate positive self-views. The model contains four interactingcomponents: self-knowledge, intrapersonal self-regulatory process, interpersonalbehaviors, and social relationships. We find this model to be extremely useful forthinking about the dynamics of the narcissistic self and we borrow from it whenpresenting our extended agency model.
 Two additional models focus more directly on the affective/emotional side ofnarcissism. Baumeister and Vohs (2001) conceptualize narcissism as an addictiveprocess. In a sense, individuals receive a reinforcing “high” when their egos arefed. Although there is a lack of direct empirical support for this model, it isconsistent with anecdotal evidence stemming from our own interactions withnarcissistic individuals. Hopefully, it will be a topic of future research. In a moreemotional vein, Tracy and Robins (2004) applied their model of self-consciousemotions to narcissism. Narcissism was found to be linked with the emotion ofpride, and they argue this may be part of a strategy for minimizing shame (cf.Gramzow & Tangney, 1992). This model is a very important step in the directionof grounding the narcissistic self in basic emotional processes and we look forwardto more research in this area as well.
 A final model that is highly relevant to our approach is Paulhus’s (2001)“minimalist model” of narcissism. This model focuses on the basic structureof narcissistic personality—high agency/egotism, low communion/morality asbeing crucial for narcissists interpersonal functioning. This model offers a veryparsimonious account of a good deal of the data on narcissism.
 Extended Agency Model
 Our own approach to narcissism, the agency model, has been largely related tointerpersonal forms of self-regulation (Campbell et al. 2006; Foster et al., 2006).In this chapter, we present an extended form of our agency model that accountsfor both interpersonal and intrapersonal aspects of narcissistic self-regulation.This extended agency model shares a good deal with each of the self-regulationmodels of narcissism just described. Indeed, we made an effort to borrow aspectsfrom each of these models when conceptualizing our own. There are three basicassumptions underlying the extended agency model. First, the qualities of narcis-sism and related skills and self-regulation strategies operate like a system. Second,this system generates positive feelings, which we term “narcissistic esteem.”Third, there is no overarching goal of narcissism. There are certainly goal
 NARCISSISM 121
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directed behaviors, but narcissism is not conceptualized as primarily directedtoward one goal.
 The systemic quality of the extended agency model is represented in Figure 6.1.Narcissism is a system that includes (a) the fundamental qualities of narcissisticpersonality (e.g., approach orientation, agentic concerns), (b) narcissists’ inter-personal skills (e.g., social confidence, charm), (c) narcissists’ intrapsychic self-regulation strategies (e.g., fantasies of power, self-serving bias), and (d) narcissists’interpersonal strategies (e.g., self-promotion, game-playing). Importantly, each ofthese variables is mutually reinforcing. That is, activation of one element will leadto activation in other elements. For example, narcissists’ approach orientation islinked to greater social confidence, which may be linked to public self-promotion.Self-promotion is, in turn, linked to greater focus on agentic concerns (e.g.,status concerns), and so forth. Again, in this extended model, we include theintrapsychic aspects of narcissistic self-regulation, which we believe are alsomutually reinforcing with each of the other variables in the system. For example,possessing inflated views of attractiveness or intelligence may reinforce thebetter-than-average effect, which may reinforce social confidence. Increasedsocial confidence may in turn reinforce perceived attractiveness even further. Insummary, the general nature of narcissists, the social skills that they possess, andthe interpersonal and intrapsychic strategies that they employ all reinforce oneanother, serving a self-regulatory function for the narcissist. Likewise, if one of theelements is not working (e.g., the narcissist suddenly develops a phobia of speak-ing to strangers), this should diminish activation of other elements (e.g., lessapproach orientation).
 As long as this system is operating effectively—the skills are available, thestrategies are working, and the social environment is cooperative—the narcissistfeels good. We label this “good feeling” narcissistic esteem. What we mean bythis is a sense of self-esteem that is (a) linked primarily to dominance rather thancloseness or acceptance (Brown & Zeigler-Hill, 2004), (b) related to the emotionof pride (Tracy & Robins, 2004), and (c) may at times have the potentially addic-tive quality of a narcotic rush (Baumeister & Vohs, 2001). Furthermore, narcissisticesteem may make the entire regulatory system function more smoothly—aself-regulatory lubricant, in a sense.
 Finally, we argue that narcissism is not primarily directed toward self-enhancement, self-esteem regulation, or any other single goal. As noted, therewill be specific goal directed behaviors (e.g., mission: get lauded at conference),but there is not a fundamental goal of narcissism. Rather, we see narcissism as atruly dynamic system that is initiated once certain thresholds are surpassed, anddiscontinued when minimal thresholds are no longer met. In the same way that ahurricane will form when certain thresholds are met (sufficiently warm watertemperatures, appropriate air temperatures at various layers, pre-existing meteo-rological disturbance, etc.) and will desist when one or more of these elements isremoved (e.g., when traveling over land), narcissism will form when the appropriateconditions are present and diminish when they are removed. Furthermore, in thesame way there is no inherent goal to a hurricane—for example, it does not set outto destroy coastal cities—there is no inherent goal in narcissism.
 THE SELF122
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We realize that this might be a rather distant metaphor, so let us illustratewith something more specific. A good real-world example of this would be theformation of narcissism that may occur after obtaining celebrity status (Campbell& Baumeister, in press). If you take an average individual, lavish him with atten-tion, praise and admiration, suggest that whatever he does is appropriate, andmake excuses for his failings, it is likely that he will start to possess inflated self-views (“believe his own press” so to speak). This inflated sense of self mayincrease his social confidence, permitting him the opportunity to meet and estab-lish relationships with other perceived high-status individuals. Having relation-ships with and being seen with these high-status individuals may further inflatehis sense of self. As a way to protect and feed his now highly inflated self, he mayutilize strategies such as blaming others for his failures and taking credit forsuccess even when he realistically deserves none. Of course, the dynamic natureof this system may mean that increasingly high requirements are needed for thesystem to continue (in other words, the minimal thresholds are increased). Even-tually, the demands of this system may become too exaggerated and impossibleto fulfill. For example, if being seen with high-status individuals continuallyincreases how inflated one’s sense of self becomes, then being seen with just highstatus individuals may not be enough to appease the sense of importance that onedevelops. In cases such as these, more extreme strategies to maintain the self maybe utilized (such as making contact with “mega-stars”). If this person does notpossess the social skills, etc. required to enact these strategies, then the systemmay falter and the level of narcissism may decrease. In other cases, character-istics that are negatively associated with narcissism may be reinforced. Forexample, a visit from a family member or old friend may remind the narcissist ofthe importance of close, personal relationships. This may, in turn, counter aspectsof the system related to establishing relatively impersonal relationships with highstatus individuals.
 This elaborate systemic view of narcissism, is, admittedly, half-speculative.There are data showing the association between narcissism and certain self-regulatory strategies, but there are few data on the creation of narcissism (notableexceptions include Horton, Bleau, & Drwecki, 2006, and Otway & Vignoles, 2006,which we will discuss later). We will have to wait for that research in order to seenarcissism fully as a self-regulating system. Nevertheless, the research on narcis-sism to date fits well into this self-regulatory approach. Furthermore, we believethat this systemic view of narcissism has significant heuristic value. It suggeststhresholds to be met to activate and deactivate the system; it implies mutualreinforcement of each of the elements in the system; it allows one to conceptualizenarcissism without postulating a specific goal. There are also some other proper-ties of a system that may be seen in narcissists. For example, we would expectsome complexities or anomalies. For example, a particular narcissist might alwaysspeak in a quiet voice so that others are forced to pay careful attention to every-thing he says; another narcissist might focus inordinate attention on her family tothe extent that they increase her social status. This systemic view of narcissism alsoimplies natural limits to growth. Most systems, from forest fires and hurricanes toeconomic bubbles expand to a point to where they run out of the elements needed
 THE SELF124
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for continued growth. The same might hold true for narcissists. For example,narcissists typically do not inflate their egos to the point where they think they arethe absolute smartest and most attractive person in the world. The social forcesagainst this in the vast majority of cases are too strong. Narcissism should thus begoverned by the reality principle, although they will arguably bump against it or tryto sneak around it more often than other individuals. In sum, we think it is usefulto think about narcissism in this systemic framework, but more research needs tobe done to clarify the specifics of the system.
 ONGOING CONTROVERSIES
 Research and theory of narcissism (not to mention public opinion on the topic)is fraught with controversy. We conclude this chapter by discussing some ofthese ongoing controversies. Many of these are a result of the two histories ofnarcissism: one clinical and one social-personality. We begin with one of the biggestquestions.
 Is Narcissism Healthy or Unhealthy?
 One of the biggest issues surrounding narcissism is whether or not it is a goodtrait to have. There is a long tradition in clinical psychology and in sociology(Lasch, 1979) arguing that narcissism is associated with poor mental and socialfunctioning. However, there is also a tradition going back to at least Freud arguingthat narcissism can be good for mental health. The best empirical documentationof this is Sedikides and colleagues’ (Sedikides, Rudich, Gregg, Kumashiro, &Rusbult, 2004) series of studies demonstrating empirically the link between nar-cissism and a variety of forms of positive mental health. Indeed, given the impres-sive amount of evidence that narcissism benefits mental health, it may be thatnarcissism has a net-positive emotional consequence for the individual. Finally,there is a more nuanced view of narcissism, which divides it into healthy andunhealthy forms of narcissism (for one approach, see Rose, 2002). Our own take isthat the benefits and costs of narcissism are dependent both on the social contextand on the specific outcome variables being measured. We do not hold the viewthat narcissism can be “good or bad,” although there are certainly aspects orcomponents of narcissism that have different outcomes. Instead, we think the“goodness” or “badness” of narcissism depends on the contexts and outcomesbeing measured. In certain social contexts (e.g., initiating social relationships,emerging as a leader) and with certain outcome variables (e.g., feeling goodabout oneself and one’s abilities) narcissism is helpful. In other contexts (e.g.,maintaining long-term relationships, long-term decision making) and with otheroutcomes variables (e.g., accurate self-knowledge) narcissism is harmful.
 From the perspective of the narcissist, this makes narcissism a trade-off.Narcissists gain many benefits, but are also at risk for many costs. For example, nar-cissists feel good about their academic skills, but their grades often suffer over time(Robins & Beer, 2001). All things considered, we speculate that narcissism is either
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neutral or even slightly beneficial for individuals. The argument for narcissismbeing beneficial is based to some extent on the literature examining generationaldifferences in narcissism and self-esteem (Foster, Campbell, & Twenge, 2003;Twenge & Campbell, 2003). There appears to be a trend in that narcissism andmore general inflated self-esteem are both becoming increasingly common.Assuming that narcissism is malleable and controllable (more on this later), onemight surmise that the culture rewards more than punishes these trends.
 Is NPD Different from Narcissism?
 One of the more central controversies in research on narcissism involves therelationship between “normal” narcissism and NPD. There are three basic modelsof this relationship. First, NPD could be “really high” narcissism. Essentially,someone who is very narcissistic may at some point cross into the less than 1% ofthe population with NPD. For example, an individual’s sense of self may becomeso inflated that she falls so far outside of the normal range as to be characterized ashaving NPD. Although it would, of course, not surprise us that individuals withNPD are very narcissistic, we do not think the description of NPD is best metby the hypothetical ultranarcissist. A second model suggests that NPD could be aconstruct somewhat unique from narcissism as assessed by personality-socialpsychological researchers. The argument is basically that normal or “healthy” nar-cissists (e.g., charming, extroverted, self-confident individuals) are fundamentallydifferent than those with NPD (e.g., grandiose, haughty, arrogant, and perhapsunhappy) (Rosenthal & Hooley, 2004). Empirically, this distinction can be observedby partialling self-esteem scores from scores on the NPI (Rose, 2002; Sedikideset al., 2004) or by examining certain subscales of the NPI (e.g., entitlement). Inpersonality disorder terms, individuals with NPD have more in common withCluster A, whereas individuals with high NPI scores have more in common withCluster B. The data certainly support these two different flavors of egotism, but welook at NPD less as an expression or flavor of narcissism, but instead as a manifesta-tion of “failed” narcissism (Campbell, 2001). This third approach to narcissismstarts with the notion that self-esteem, extraversion, etc. are part of the narcissisticsystem (see the extended agency model). If the narcissistic self-system is workingwell, you typically do not end up with a disorder; when that system breaks down,perhaps because of a failure to develop good social skills or because of repeatedfailures in life, the result is a more depressed, empty or depleted narcissist whomight seek treatment. Consistent with this perspective, many clinical psychologistsacknowledge that the best way to “treat” the negative affect in narcissists is simplyto give them positive reinforcement about their talents, looks, or uniqueness. Thiscan kick the narcissistic self-system back into gear, allowing narcissists to feel likethemselves again.
 Discrete or Continuous?
 A related question involves the structure of narcissism. Is it best to consider narcis-sism as a continuous variable or as a discrete variable? In other words, is there
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a qualitative difference between individuals who possess very high or very lownarcissism? Certainly, the NPI was developed as a continuous measure of narcis-sistic personality. Additionally, many of the more commonly studied personalityconstructs show continuous rather than taxonic distributions (e.g., “Big 5” per-sonality traits; Arnau, Green, & Tubre, 1999). Therefore, we might predict thatnarcissism would demonstrate a continuous rather than discrete distribution. Thebest data we have concerning this issue is from a taxometric analysis of roughly3000 respondents on the NPI (Foster & Campbell, 2006). This analysis failed toreveal any discrete taxon for narcissism. These results are not final—it may be thatthere was a very low base rate taxon at the highest levels of the NPI, which can bedifficult for taxometric procedures to detect, or that we would not find this samepattern with a different narcissism measure. However, the evidence as it now standsseems to suggest that narcissistic personality is continuously distributed, and this isconsistent with how it has been traditionally measured and conceptualized in thesocial-personality psychological literature.
 Defense or Offense?
 One of the most interesting issues in regards to the dynamics of narcissism iswhether it should be considered defensive in nature in or offensive. That is, is thenarcissistic-self structured to defend a fragile core from attack or to maximizeopportunities for enhancement? There are data that support both contentions.Narcissists’ response to criticism and disrespect is aggressive in nature (Bushman& Baumeister, 1998; Twenge & Campbell, 2003). Narcissists similarly distortnegative feedback in self-protective ways (Rhodewalt & Morf, 1996). At the sametime, there is a wealth of evidence that narcissists jump at opportunities forself-enhancement. For example, they often overperform at tasks when there isopportunity for public acknowledgement (Wallace & Baumeister, 2002), and inromantic relationships they are highly attentive to alternative partners (Campbell& Foster, 2002). Indeed, even following a long string of losses from betting onpoor decisions, narcissists continue placing big bets on their abilities and thinkingthey are better than others (Campbell, Goodie, & Foster, 2004). In short, theevidence supporting narcissists’ “offensiveness” is at least equal to the evidencesupporting narcissists’ defensiveness.
 A next step in resolving these conflicting findings would be to look at basicmotivational differences between narcissists and non-narcissists. Although muchof these data are only described in commentaries and chapters (Rose & Campbell,2004), the consensus is that at a basic level narcissism is associated primarilywith approach motivation. That is, narcissists are relatively more attuned to thepossibility of obtaining successes in their lives than avoiding failures. This viewof narcissism is consistent with recent research on the motivational bases ofself-enhancement (Elliot & Thrash, 2002). Based on extensive empirical work,these authors demonstrate that trait-level self-enhancement is grounded in self-enhancement rather than self-protection. This same argument has been made forthe construct of self-esteem, with high self-esteem described as more approachoriented and low self-esteem more defensive (Baumeister & Tice, 1985).
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Although there is evidence for narcissistic defensiveness, we argue that narcis-sism is primarily an offensive trait. Narcissists think that they are terrific, approachlife with optimism, and only display defensiveness when they are threatened orcriticized.
 Deep Down Inside or Fundamental Imbalance?
 A related issue surrounding narcissism is whether narcissism is characterized bynegative feelings “deep down inside” (to borrow a phrase from Baumeister, Smart,& Boden, 1996). This view holds that somewhere deep down in their psyche,narcissists have low self-esteem, and that this inner low self-esteem is covered upby a false exterior of high self-esteem. Despite the popularity of this view, there isactually very little empirical evidence supporting it unambiguously. The difficulty,of course, is providing evidence of negative low self-esteem that is unknown to thepossessor of said self-esteem. A potential solution to this difficulty is to assess self-esteem using implicit measures and show that narcissists are characterized by apattern of low implicit self-esteem and high explicit self-esteem. Fortunately, wedo not need to speculate on the results of this hypothetical study because it wasrecently conducted as part of a larger investigation by Jordan and colleagues(Jordan, Spencer, Zanna, Hoshino-Browne, & Correll, 2003). Although their focuswas not on narcissism or the “deep down inside” model, per se, the results of thestudy are still very informative. Consistent with the “deep down inside” modelthese researchers found an interaction such that narcissism was associated withhigh explicit self-esteem when implicit self-esteem was low. Inconsistent with the“deep down inside” model, however, there was not a significant correlation betweennarcissism and implicit low self-esteem. Furthermore, in any study of implicit self-esteem there is the issue of how implicit self-esteem is measured. Essentially, theimplicit association test (IAT), which is the most promising method of assessingimplicit self-esteem, (in simple terms) compares the response time when oneassociates the self with positive and negative words. Unfortunately, there is nocompletely accepted list of these words, leading to some variation between studies.It is possible that the words that a researcher uses may influence the correlationswith narcissism. In particular, given that narcissists’ explicitly report relativelyelevated self-views when assessed with agentic terms, but not with communalterms (Campbell, et al., 2002), it is plausible that this same imbalance may occuron the implicit level. In our opinion, the word list used by Jordan and colleagues(and graciously provided by Jordan) showed a preponderance of communal words,and so it is plausible that the pattern of findings reported by Jordan and colleaguesis consistent with an “imbalance” model of narcissism, rather than the “deep downinside” model.
 A similar study to Jordan’s was thus conducted that assessed explicit and implicitself-esteem and self-views using: (a) agentic words, (b) communal words, and(c) a version of words used in an early IAT (Campbell & Bosson, 2005). Resultsfor explicit terms replicated past research (Campbell, Rudich, & Sedikides,2002): narcissism was most highly correlated with agentic traits, followed by self-esteem, and there was no correlation with communal traits. Importantly, implicit
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measures of these same traits showed the exact same pattern—narcissists’ implicitworld seemed to match their explicit world with high levels of agency and lowcommunion.
 This same pattern can be seen on a very different implicit measure, theTAT. The TAT assesses unconscious needs via the analysis of stories written inresponse to pictures. Narcissists report high level of agentic needs (nPower andnAchievement) and low levels of communal needs (nIntimacy) (Carroll, 1987).Taken together with the IAT data, a picture emerges of narcissism that is one ofa fundamental imbalance between agency and communion. This imbalance isevident at both explicit and implicit levels on multiple measures. It is also evidentin a range of behaviors, from love (Campbell, Rudich, & Sedikides, 2002) to work(Campbell, Bush, et al., in press).
 Finally, we would like to point out three additional things: first, our argumentsagainst the “deep down inside” model do not mean that narcissists do not holdinflated self-opinions. As noted, there is ample evidence that narcissists think thatthey are better than they really are (Gabriel et al., 1994; John & Robins, 1994). Wejust do not think that inside every narcissist resides a “low self-esteem” personbeing protected. Second, there are likely individuals who possess very low andfragile forms of esteem, and who manifest narcissistic tendencies as a way ofprotecting the self. Again, we just do not think that these individuals representall or even most of the narcissists that we encounter in the lab. Third, there maybe more clever experimental methods that are used in the future that lend supportto the “deep down inside” view. For example, there is recent research using thego/no-go association task (GNAT) that reveals evidence of implicit low self-esteemon the part of narcissists (Gregg & Sedikides, 2005). We have not had a chanceto review this work in depth, but it looks promising. In short, this is not a closedissue.
 Wounded or Spoiled or in Childhood?
 A great deal of speculation has gone into understanding the childhood roots ofnarcissism. There are three basic schools of thought (Horton et al., 2006). Thefirst is that narcissists were psychologically wounded during childhood. They didnot receive the attention or mirroring that they needed (Kernberg, 1974, 1975;Kohut, 1977), and they were controlled by their parents. A second position is thatnarcissists were overly attended to in childhood, but in a fashion that led to psycho-logical enmeshment. In essence, the child was used to act out the parents’ ownnarcissistic needs (Kohut, 1977). The third is that narcissists were somehowspoiled in childhood, receiving too much positive regard and treated with inordin-ate leniency (Millon & Davis, 1996). The best empirical data available (Hortonet al., 2006) are most consistent with the “spoiled” portrayal of narcissists’ child-hoods. In particular, parental leniency is a significant predictor of narcissism. Thesedata, however, rely of self-reports of high school and college students. Althoughthe data are largely consistent across these two samples, it would be ideal toalso have longitudinal data that include very early assessments of parenting. TheHorton data were conceptually replicated in a similar study (Otway & Vignoles,
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2006). Adults were asked about the parenting they received in childhood.Narcissism was positively related to recollections of parental overvaluation (and,when controlling for parenting overvaluation, narcissism was linked to parentalcoldness). Overall, these researchers have made a nice first pass at this topic,but longitudinal data beginning in childhood are still needed. We believe thatunderstanding the developmental roots of narcissism is one of the most importantissues to be explored and encourage researchers in this area to pursue these issuesfurther.
 Same or Different Across Genders?
 The issue of narcissism and gender can be a complex one. There are three basicquestions. (1) Is the average level of narcissism the same in men and women?(2) Does narcissism predict the same thoughts, feelings, and behaviors in menand women? (3) Is the construct of narcissism structurally the same in men andwomen?
 The answer to the first question is empirically straightforward: it entails com-paring the means for males and females on a narcissism scale. When this is done,men are typically found to report slightly but significantly higher narcissism scoresthan women (Foster, Shrira, & Campbell, 2003). This difference is similar to thatnoted in self-esteem (Kling, Hyde, Showers, & Buswell, 1999) and psychologicalindependence/interdependence (Cross & Madson, 1997). Our take is that the smallgender difference in narcissism reflects this basic difference on independence/interdependence (Foster, Shrira, & Campbell, 2003). However, the subject is, ofcourse, still open to debate.
 The second question is also relatively straightforward to answer empirically.If narcissism predicts different outcomes in men and women, we would expect tosee large numbers of Gender × Narcissism interactions reported in the literature.This tends not to be the case, although there are certainly examples of suchinteractions (Morf, Weir, & Davidov, 2000). Our opinion is that narcissism tends tooperate similarly in males and females, even though men have, on average, highernarcissism scores than women. For example, we can look at the area of sexualbehavior where there are large and consistent gender differences in sexualbehavior (Baumeister, Catanese, & Vohs, 2001). Nevertheless, in our research onnarcissism and sexuality we found no gender interactions (Foster et al., 2006):Male and female narcissists tended to conceptualize sexuality in much the sameway. Still, there has been no systematic effort that we are aware of to locatedomains where Gender × Narcissism interactions are apparent. With such anundertaking, a more complex picture of narcissism and gender may emerge.
 The final question has to do with the structure of narcissism in men andwomen. Even though narcissism appears to generally predict the same thingsin men and women, it is still possible that the structure of narcissism itself isdifferent in men and women. The only published research that we know ofthat has examined this issue demonstrated some evidence for gender differencesin the structure of narcissism (Tschanz, Morf, & Turner, 1998). Notably, exploita-tiveness and entitlement were more closely linked with narcissism in men than
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in women. We believe that there needs to be more research in this interesting andimportant area.
 Same Across Cultures?
 A fascinating issue surrounding the construct of narcissism is its cultural under-pinnings. The huge popularity of Lasch’s (1979), The Culture of Narcissism, showsnot only the interest in narcissism as a cultural phenomenon, but also that anarcissistic culture can be localized not only in space (e.g., East versus West) butalso in time (e.g., the 1970s in the US versus the 1950s). We will examine boththese topics in order.
 First, there is good evidence for cultural differences in narcissism. In a largeweb-based survey, for example, we found that narcissism scores were higher in theWest than the East (Foster, Shrira, & Campbell, 2003). This finding is consistentwith self-esteem differences between East and West and its relation to culturalindependence (Heine, Lehman, Markus, & Kitayama, 1999). In fact, in oneinteresting study, a link was established from cultural independence to personalnarcissism to narcissistic behaviors including game-playing love styles (Le, 2005).
 Does narcissism “work” the same way across cultures? We know from thework of Stucke (2003) that narcissism predicts the same behaviors in the US andGermany. Less well understood is the working of narcissism in Asia, a continentfrequently associated with higher collectivism. In one study, for example, theassociation between narcissism and Type A behavior was found to be similar inthe US, Japan, and China (Fukunishi, Nakagawa, Nakamura, Li, Hua, & Krantz,1996). On the other hand, it is possible that narcissism is simply different in Asia,with narcissism being associated with inflated views on communal, rather thanagentic, traits (see Sedikides, Gaertner & Toguchi, 2003). Clearly, a good dealmore research is needed in this area to understand fully the manifestations ofnarcissism in collectivistic cultures.
 Second, there is evidence consistent with the thesis that narcissism hasincreased in the US (and maybe throughout the world) over the last severaldecades, but there is no conclusive evidence at this point. We have reasonableevidence that narcissism levels are lower in older participants (Foster, Shrira, &Campbell, 2003). However, this could be due to declining narcissism with ageand/or cohort changes in narcissism. We have two additional pieces of evidence,however, that support the cohort change idea. First, self-esteem in college agesamples has increased significantly in the US since the 1960s (Twenge & Campbell,2001). Second, on the MMPI, 12% of teens in 1948–56 agreed with the statement,“I am an important person.” This percentage had increased more than six-fold by1989 when 79% of teens agreed with the statement (Newsom, Archer, Trumbetta,& Gottesman, 2003). As we have argued elsewhere (Foster, Shrira, & Campbell,2003; Twenge & Campbell, 2001), it is our opinion that at least in the US a “cultureof self-worth” has inflated a range of self-related constructs from self-esteem andself-focus to self-importance and narcissism. Because of the recent creation of theNPI, however, it is impossible to do the cross-temporal meta-analysis necessary tocompletely confirm this prediction. However, if this trend continues, then it may
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be possible to document it in the future as generations of college-aged participantscontinue to take the NPI as part of psychological investigations.
 Changeable or Unchangeable?
 The final controversy in the study of narcissism that we cover in this chapterregards its malleability: can narcissism be changed or is it unchangeable? Thisissue is especially salient in the clinical area, where narcissism (in the form ofNPD) is widely considered to be one of the most intractable personality disorders.There are at least three factors that make narcissism highly resistant to change.First, narcissism involves the self, and the self, whether it be good, bad, or ugly,is highly resistant to change (Markus, 1977; Swann, 1996). Second, narcissistsare notoriously resistant to any feedback judged as critical. As is evident fromthe self-serving bias research on narcissism (Campbell et al., 2000; Kernis &Sun, 1994; Rhodewalt & Morf, 1995), narcissists are adept at deflecting attacksand responding to perceived criticisms. Finally, narcissism feels good (Rose &Campbell, 2004; Sedikides et al., 2004), so the motivation to change may be hardto come by. To think about it in more personal terms, imagine waking up in themorning, looking in the mirror, grinning, and thinking that you are God’s gift to theuniverse. It may be hard to give that up.
 So, if narcissism is so difficult to change, is there any evidence that narcissistsever do change? The answer is: a little bit. First, narcissists can theoretically bechanged by adding communal traits (e.g., warmth, morality, caring) to their per-sonality. We think about this as a “communal shift.” The beauty of this avenue tochange is that it does not directly confront narcissists’ inflated self-views on agentictraits; rather, it adds communal traits to the mix. In one study of married couples,for example, narcissists who reported that their partners elicited communal traitsfrom them (i.e., made the narcissist feel more caring and warmth) actually becamebetter partners over time (Campbell, Finkel, Kumashiro, & Rusbult 2007). Our cur-rent research is focusing on experimentally activating communal self-conceptionsin narcissists and then assessing relevant outcome variables.
 Second, there have been some very important recent advances in the clinicaltreatment of narcissism. Researchers using self-control regulation/interpersonalpsychotherapy (SCRIPT) have found evidence of psychological change in clientssuffering from NPD (Cukrowicz & Joiner, 2005). This therapeutic approach iscompletely nonjudgmental and relies on the narcissist to re-evaluate his or herown behaviors in regard to individual goals. For example, if the narcissist becameaggressive with a co-worker because of a perceived ego threat, the clinician mayask: how did that help you reach your goal of being supervisor at your job? Thenarcissist may respond that it felt good, but it may have hurt his reputation in theeyes of his boss. The clinician will then ask the client to come up with an alterna-tive way of handling the situation. Over time, the narcissist will ideally shape his orher behavior to be consistent with his or her goals, and develop some awareness ofthe detrimental effects of his or her narcissism. Clearly, the issue of changingnarcissism is an important one. These two approaches hold promise, but we hopethat future research will develop new strategies for minimizing narcissism.
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CONCLUSION
 In summary, there are clearly a variety of different theoretical takes on narcissism,and there is much to be done to resolve many of the controversies in the field ofnarcissism research. Perhaps the most important point we wanted to make bywriting this chapter is that we believe narcissism should be thought of as neitherentirely healthy nor unhealthy. Rather, we believe that the consequences of narcis-sism are largely dependent upon the context in which narcissism is studied and theoutcome variables that are assessed, with narcissism being associated with positiveoutcomes in certain contexts.
 As is seen in our extended agency model, there is a variety of things thatnarcissists do that are potentially beneficial (at least to the self) in some contexts.However, some of the things that narcissists do may only succeed if they possesscertain skills that are commonly associated with narcissism (e.g., high extraversionand confidence). If these skills do not exist, we may see a breakdown in the systemthat may in some cases lead to depressed feelings and even treatment seeking.In other cases, narcissistic individuals may possess a level of skill required tomaintain the system and their narcissistic esteem. If the latter is true, then wesuspect that changing narcissism will be difficult indeed. What would a personwho feels great about herself want to change? However, it may be possible to alternarcissism, not by attacking the features of narcissism, but instead by feeding thecomponents of the narcissistic self that are lacking (e.g., communal concerns).Doing so may lessen the need to use strategies and skills that further increasenarcissism (e.g., “game-playing” in relationships in order to satisfy agentic desires),thus weakening the narcissistic system. Of course, more research is need on thistopic, but it suggests a possible remedy for a personality trait that, although inmany cases is beneficial to the self, can be very problematic interpersonally and ata societal level.
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