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Go, Jea Pinkee A. (07283)
 4 – BBE
 COURSE: IBEM
 DUE DATE: January 4, 2011
 NARCISSISTIC LEADERS: THE INCREDIBLE PROS, THE INVITABLE
 CONS
 I. EXECUTIVE SUMMARY
 In Greek mythology, Narcissus was an extraordinarily beautiful
 man who was desired by many. He was so handsome that he fell in
 love with his own reflection in the water that caused him his end.
 “In recent times, the term narcissism, taken from the myth of
 Narcissus, has become associated with an exaggerated focus on
 and absorption in the self. People with a full narcissistic behavior
 pattern are so completely, even pathologically self-absorbed that
 they lack empathy, can be thin-skinned, and demonstrate very low
 1
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levels of true awareness of themselves or others.” (Carter, L.
 (2005). Enough about You, Let's Talk about Me. San Francisco, CA:
 Jossey-Bass.). Narcissists are good for companies because they are
 people with great vision and they have the courage to take the
 company in new directions and they also have the ability attract
 followers. But narcissists can also lead companies into trouble
 because they often refuse to listen to the advice of others (they
 perceived themselves as are always right). To avoid the pitfalls of
 his own personality, narcissists can find a trusted sidekick who is
 willing to become an extension of him. Narcissistic leader can also
 get people to think the way he does (they are good at converting
 people to their own point of view), and lastly, if narcissistic leaders
 can be persuaded to undergo therapy, they can use tools such as
 psychoanalysis to help him overcome his vital flaws.
 II. STATEMENT OF THE PROBLEM
 “According to psychoanalyst, anthropologist, and consultant
 Michael Maccoby, this love of the limelight often stems from their
 personalities-in particular, what Freud called a narcissistic
 personality.”
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Narcissistic leaders are characterized by grandiose thinking,
 hypersensitivity to slights and perceived failures, inability to forgive,
 lack of piquancy, impaired personal relationships and fragile self-
 esteem. (
 Ryckman, R. (2000). Theories of Personality (7th ed.). Belmont, CA: Wadsworth.)
 Narcissists tend to overestimate their own talents and
 capabilities (conceited), they constantly need to be in the spotlight
 or self-absorbed and are very impulsive, they make risky, big, bold
 choices and actions, high profile decision making style that will
 inevitably have an impact in the organization. Most of the time they
 think of themselves as superior to others for they somehow believe
 that they are perfect apart from others.
 Despite all its “Incredible Pros,” the “Inevitable Cons” outweigh
 the former. According to Maccoby, the two primary strengths of the
 narcissistic leader are “they have compelling, even gripping, visions
 and they have an ability to attract followers.” On the other hand,
 sensitivity to criticism, poor listening skills, lack of empathy,
 distaste for mentoring, and an intense desire to compete make up
 for all weaknesses of narcissist leaders.
 3
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Moreover, the solutions to “avoid the traps” of narcissism
 contradict most, if not all of his weaknesses. In Maccoby’s words,
 “there is very little business literature that tells narcissistic leaders
 how to avoid the pitfalls… this literature is of little interest to
 narcissists, nor it is likely to help subordinates understand their
 narcissistic leaders.” Solutions provided for narcissistic leaders were
 not given particular interest by them. Most given problems of
 narcissistic leaders affect them in a long term scale due to their
 desire to “want-and need-to leave behind a legacy.” Any short term
 problems that they would have would involve dealing with their own
 contemporaries due to the weaknesses that Maccoby mentioned.
 Narcissists may be a good or an ideal leader because they have
 a great vision ahead that they wanted to achieve or even surpass,
 but on the other hand, having a narcissist leader may be tough
 because of the personality a narcissist possess. They are usually
 pretentious to concede their weaknesses, they needed to find a
 trusted sidekick that will just say yes to everything and anything
 that a narcissist will order and say. Narcissists need to reflect, that
 might help them realize that the world is not just about them.
 III. CAUSES OF THE PROBLEM
 4
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“Narcissists are good for companies that need people with vision
 and the courage to take them in new directions. But narcissists can
 also lead companies into trouble by refusing to listen to the advice
 and warning of their managers.”
 Narcissist has a great vision, “they understand the vision thing
 particularly well because they are by nature people who see the big
 picture. They are not analyzers who can break up big questions into
 manageable problems; they aren’t number crunchers either. But
 narcissistic leaders are always after something more. Yet having a
 great vision is not enough, leaders need to have a follower.
 Narcissists are gifted in attracting followers, and more often than
 not, they do so through language. Narcissists believe that words can
 move mountains and that inspiring speeches can change people.
 They are often skillful orators, and this is one of the talents that
 make them so charismatic. On the other hand, this charismatic gift
 is more of a two-way affair than most people think, because
 narcissistic leaders are quite dependent on their followers - they
 need affirmation, and preferably adulation. The adulation bolsters
 self-confidence and conviction but if no one responds, the narcissist
 usually becomes insecure, overly shrill, and insistent. Charisma
 5
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fosters both closeness and isolation, as a narcissist becomes
 increasingly self-assured; he becomes more spontaneous and
 listens even less to words of caution and advice,” Maccoby quoted.
 Despite the warm feelings their charisma can evoke, narcissists
 listen only for the kind of information they seek. They don’t easily
 learn from others, don’t like to teach but prefer to indoctrinate and
 make speeches. They dominate their subordinates that result for a
 greater internal competitiveness. Perhaps the main problem is that
 the narcissist’s faults tend to become even more pronounced as he
 becomes more successful.
 Narcissist are extraordinarily sensitive, they shun emotions. They
 are uncomfortable with other people expressing theirs-especially
 their negative feelings. Narcissistic leaders do not want to know
 what people think of them unless it is causing them a real problem.
 They often say that they want teamwork, but what that really
 means in practice is that they want a group of “yes-men” who will
 affirm on everything that they will say. They cannot handle
 criticism, for narcissists bruise easily.
 A serious consequence of the narcissists’ oversensitivity to
 criticism is that they often do not listen, especially when they feel
 6
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that they are being attacked or threatened. Narcissists could not
 hear criticism because it was too painful for them to tolerate, they
 get so defensive that they go as far as to make virtue of the fact
 that they don’t listen. His success strengthened his conviction that
 he has nothing to learn from his subordinates, but success is not an
 excuse for narcissistic leaders not to listen.
 Narcissists are not good at listening; they will only listen if that is
 what they wanted to hear or if that certain information is what they
 are seeking. Narcissists are more often than not, always self-
 absorbed or self-centered, that they lack zest on the people around
 them. Below is a model showing the narcissist (ME) and the world
 around him. In a narcissists’ own world, everything is all about him,
 that’s what he only cares for. Narcissists give very little interest on
 others, as shown in the model. Everything is just about him, what he
 likes and dislikes.
 7
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“There is a kind of emotional intelligence associated with a
 narcissists, but it’s more street smarts than empathy.” Narcissists,
 although they crave for empathy from others, are not noted for
 being empathetic. Lack of empathy is a shortcoming of some of the
 most charismatic and successful narcissists. Yet in times of radical
 change, lack of empathy can actually be strength. “Narcissistic
 leaders are acutely aware of whether or not people are with them
 wholeheartedly. They know whom they can use. They can be
 brutally exploitative. That’s why, even though narcissists
 8
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undoubtedly have ‘star quality,’ they are often unlikeable. They
 easily stir up people against them, and it is not only in tumultuous
 times, when their gifts are desperately needed, that people are
 willing to tolerate narcissists as leaders.”
 Narcissistic leaders give very little interest in mentoring. Lack of
 empathy and extreme independence make it difficult for narcissists
 to mentor and be mentored. Narcissists seldom mentor others,
 because when they do, they typically want their protégés to be a
 reflection of themselves. Narcissists don’t credit mentoring and
 educational programs for their development as leaders. Some find a
 friend or consultant whom they can trust to be their guide and
 confidant. But most narcissists prefer “mentors” whom they can
 control. Narcissists find it difficult to have intimacy although they
 appear at ease with others, and intimacy is a prerequisite for
 mentoring.
 Narcissistic leaders are relentless and ruthless in their pursuit of
 victory, games are not games for them but they treat it as tests of
 their survival skills. Organizations led by narcissists are
 characterized by intense internal competition. These kinds of
 leaders see everything as a threat; they even find enemies that
 9
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aren’t there – even among their colleagues. Their passion for victory
 is marked by promise of glory and primitive danger of extinction.
 According to “Enough About You, Let’s Talk About Me: How to
 Recognize and Manage the Narcissists in your Life” of Dr. Les
 Carter, narcissism is so powerful that it can be displayed in a broad
 variety of behaviors and personality types. He acknowledged eight
 primary ingredients common to a narcissistic pattern of behavior.
 (1) An inability to empathize; that is inability to experience another
 person’s feelings and perceptions from that person’s point of view,
 (2) manipulative or exploitive behavior, (3) a sense of entitlement,
 (4) an inability to receive direction, (5) an insatiable need for
 control, (6) a haughty or judgmental spirit, (7) an unwillingness to
 acknowledge reality, and lastly, (8) an ability to create favorable
 public impressions.
 10
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Lack of Empathy: it’s all about ME. According to Dr. Carter,
 narcissists think that way, because they cannot muster an
 understanding or sympathetic reaction to others’ emotions or
 concerns, they generate great frustrations as they rationalize that
 the world would be much better place if others would just quit being
 so wrong in the ways they feel and react. They do not consider the
 pain they inflict or others, nor do they give any credence to others’
 11
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perceptions. They simply do not care about thoughts and feelings
 that conflict with their own.
 Manipulative or Exploitive Behavior: I Want What I Want.
 Narcissists are not genuine. The ways they publicly present
 themselves are not necessarily true representations of what they
 really feel or believe. They are more interested in for favorable
 reactions than being known as authentic. Rather than
 understanding relationships as safe havens where openness and
 transparency can be practiced, they enter relationships looking for
 way to coerce others to do their bidding. Narcissists replace fair and
 honest exchanges with behaviors that manipulate other people so
 that they can get their way. The manipulations of the narcissists
 know no limits. Sometimes the exploitive behavior takes on the
 form of false friendliness. Other times, narcissists will resort to
 making others feel guilty. Others manipulate through pouting,
 giving others the silent treatments, being secretive or stubborn,
 conniving behind others’ backs, or being intimidating. Whatever the
 means, their behaviors indicate that they place no value on open,
 straightforward communication; their only concern is that they get
 their way.
 12
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A Sense of Entitlement: “You Owe Me”. Underlying the
 manipulative behavior of narcissists is a belief that they are entitled
 to have others do whatever they want or need. When others do not
 do their bidding or give them the treatment that they think they
 deserve, narcissists can be highly offended. They may respond
 angrily, with threats, strong pleading, or irrational criticism. Healthy
 relationships make room for interdependence, where individuals
 understand that they need to consider each other’s goals and
 perspectives as they live their lives together. Narcissists, however,
 have difficulty reining in their need for entitlement, making it
 difficult for them to expect anything other than special treatment.
 Inability to Take Direction: Nothing Goes In: the reasonable
 picture of give and take in relationships, however, does not work for
 narcissists. They reason that cooperation leads to imposition, and
 they have great difficulty with conversations or interactions that
 challenge them to set aside their preferences. When faced with
 someone who indicates that change is in order or that mistakes
 need to be corrected, the narcissistic response is, “You don’t really
 expect me to change, do you?” The need to be special is so central
 to the narcissists that they repeatedly lie to themselves about their
 own importance, and they cannot accept the notion that others
 might not see them the same way. Self-preservation is the
 13
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narcissist’s higher priority, and if it requires them to dismiss any
 input that might seem uncomfortable or rejecting, so be it.
 Insatiable Need for Control: My Way or the Highway. Narcissists
 agree that it can be good for others to have controls in
 relationships, but they assume that they (and no one else) should
 be the ones holding the reins of power. For narcissists, it’s not good
 for others to be in control because their desires might be might not
 be fulfilled under others’ leadership. That’s why narcissists
 unilaterally appoint themselves as the final authority. They dislike
 the idea of being submissive, but they relish the thought of others
 submitting to them. Narcissists display their way of control in
 various means. Some use obvious behavior like being forceful,
 strident, bossy, bullying, stubborn, or argumentative. Others may
 use more covert behavior such as punishing withdrawal, feigning
 agreement, slandering others, withholding cooperation, or using
 seductive charm. Whatever the tactic, they are determined not to
 let someone else establish the rules of engagement. So convinced
 are they of the superiority of their ways that they cannot and will
 not play second fiddle. They continually look for ways to force
 themselves upon others.
 14
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A Haughty or Judgmental Spirit: You’re So Wrong. Narcissists find
 that no one is good (or smart or successful or skilled) as they are,
 and they are quick to let others know how they fall short. This
 tendency to judge harshly is perhaps most painful when another
 expresses emotions openly. For example, if a person says they feel
 hurt, the narcissistic might reply, “Well, that’s just stupid.” In
 response to a valid expression of anger, the reply might be, “I can’t
 believe you think that way; you’re wrong.” Rather than receiving
 personal disclosure at face value, narcissists tend to measure them
 against a standard of right and wrong that they have established. If
 you don’t agree with their assessment, you’re liable to receive a
 condescending response.
 Unwillingness to Acknowledge Reality: The Truth According to
 Me. Narcissists are out of touch with reality. They are not mentally
 ill, like a psychotic; they are just unwilling to acknowledge the truth
 that does not match their preferences. They lack the objectivity to
 live with reasonable insight, because their need for self-exaltation
 does not allow them to accept that their perceptions might not be
 the ultimate truth. Their idealized view of themselves blinds them
 as they try to make sense of life, particularly the elements in
 themselves that might be imperfect or that might require
 adjustments (and they never want to make adjustments).
 15
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Ability to Create Favorable Impressions: Lethal Charm. Many
 narcissists have a history of appearing friendly and agreeable – at
 first. Only after people have ongoing exposure to the private world
 of a narcissist do they experience the pain such person can cause.
 Narcissists seem to know that if they display their selfishness too
 quickly, they will be shunned, so they keep it under wraps until they
 have gained a foothold in another’s life. But it catches up with
 them. As narcissists age, they leave behind an ever-expanding list
 of relationships that ended in utter disillusionment and futility.
 Despite their general disinterest in others’ feelings, narcissists
 yearned to be admired; they need to win others’ approval. Part of
 the narcissistic hidden strategy is to protect the self’s interests even
 if it means being phony. Like a wolf seeking sheep to prey upon,
 they can cloak themselves in ways that draw others into a trusting
 response, only to reveal the self-absorption at a later time.
 According to Gerard Ouimet, (2010), he devised a conceptual
 paper that will establish a critical synthesis of the dynamics of
 narcissistic leadership in organizations. Moreover, it offers
 suggestions for research aimed at providing greater insight into this
 form of leadership. The paper comprises a review of the latest
 scientific research in the field of narcissistic leadership. The paper
 16
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presents details of four factors (see model below) that can trigger
 manifestations of narcissistic leadership: idiosyncratic, cultural,
 environmental and structural factors. Based on a comprehensive
 review of the literature, this paper proposes an analysis of the
 dominant characteristics and dynamics of narcissistic leadership,
 essentially from the point of view of a pathological narcissism of the
 overt (grandiose) type. It would be interesting to extend the
 exploration to another form of narcissistic leadership – namely,
 covert (vulnerable) leadership.
 17
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'The Psychological Contract' is an increasingly relevant aspect of
 workplace relationships and wider human behavior. Descriptions
 and definitions of the Psychological Contract first emerged in the
 1960s, notably in the work of organizational and behavioral
 theorists Chris Argyris and Edgar Schein. Primarily, the
 Psychological Contract refers to the relationship between an
 employer and its employees, and specifically concerns mutual
 expectations of inputs and outcomes. The Psychological Contract is
 18
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usually seen from the standpoint or feelings of employees, although
 a full appreciation requires it to be understood from both sides.
 Simply, in an employment context, the Psychological Contract is
 the fairness or balance (typically as perceived by the employee)
 between: how the employee is treated by the employer, and what
 the employee puts into the job. The words 'employees' or 'staff' or
 'workforce' are equally appropriate in the above description. At a
 deeper level the concept becomes increasingly complex and
 significant in work and management - especially in change
 management and in large organizations.
 Interestingly the theory and principles of the Psychological
 Contract can also be applied beyond the employment situation to
 human relationships and wider society. Unlike many traditional
 theories of management and behavior, the Psychological Contract
 and its surrounding ideas are still quite fluid; they are yet to be fully
 defined and understood, and are far from widely recognized and
 used in organizations. At the heart of the Psychological Contract is a
 philosophy - not a process or a tool or a formula. This reflects its
 deeply significant, changing and dynamic nature.
 19
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The way we define and manage the Psychological Contract, and
 how we understand and apply its underpinning principles in our
 relationships - inside and outside of work - essentially defines our
 humanity. Respect, compassion, trust, empathy, fairness,
 objectivity - qualities like these characterize the Psychological
 Contract, just as they characterize a civilized outlook to life as a
 whole. The Psychological Contract is quite different to a physical
 contract or document - it represents the notion of 'relationship' or
 'trust' or 'understanding' which can exist for one or a number of
 employees, instead of a tangible piece of paper or legal document
 which might be different from one employee to another. (Chapman,
 A. (2010). Retrieved from
 http://www.businessballs.com/psychological-contracts-
 theory.htm#psychological-contracts-diagrams)
 In Hershey and Blanchard theory, Paul Hersey and Kenneth H.
 Blanchard (a co-author of the One Minute Manager) identified a
 three-dimensional approach for assessing leadership effectiveness:
 (1) Leaders exhibit task behavior (the extent to which leaders are
 likely to organize and define the roles of followers and direct the
 work) and relationship behavior (the extent to which leaders are
 likely to be supportive, encouraging, and the like). (2) The
 effectiveness of the leader depends on how his or her leadership
 20
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style interrelates with the situation. (3) The willingness and ability
 (readiness) of an employee to do a particular task is an important
 situational factor. This approach is easy to understand, offers
 suggestions for changing leadership style, and shows leaders what
 to do and when to do it. It focuses on the need for adaptability (the
 degree to which the leader is able to vary his or her style
 appropriately to the readiness level of a follower in a given
 situation).
 “Narcissism as a Component of Personality. Personality should be
 considered from two perspectives: identity and reputation. We refer
 to these as the perspective of the actor, and the perspective of the
 observer. These perspectives parallel the distinction between what
 an actor thinks he/she is trying to do, and how his/her efforts are
 evaluated by others.
 Sociology, anthropology, and evolutionary psychology tell us that
 people always live in groups, and that every group has a status
 hierarchy. This suggests that the two big problems in life concern
 gaining social acceptance and gaining status—we call this “getting
 along” and “getting ahead” (Hogan, 1982). These problems have
 survival consequences—people who lack social support and status
 21
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have poor career prospects, whereas people who are well liked and
 high ranking live longer and have better careers (cf. Marmot, 2004).
 People pursue acceptance and status during social interaction,
 there are important individual differences in people’s skill at social
 interaction, and after every interaction, there is an accounting
 process in which the players gain or lose acceptance and respect
 (status). A person’s reputation at any given time is the sum of the
 post-interaction evaluations that have occurred up to that point. In
 terms of the Five-Factor Model some people are seen as fearful and
 anxious, others are seen as brave and confident (Adjustment), some
 people are seen as shy and reserved, others are seen as outgoing
 and assertive (Ascendance), some people are seen as tough and
 critical, others are seen as warm and accepting (Agreeableness),
 some are seen as impulsive and non-conforming, others are seen as
 self-disciplined and socially appropriate (Prudence), some are seen
 as concrete minded and parochial, others are seen as imaginative
 and curious (Openness). Every normal person’s reputation, when he
 or she is trying to behave, can be characterized in these terms,
 which are the dimensions of the bright side of personality.
 22
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But people also send signals about themselves through their
 “leaky channels” and some stylistic variations in interpersonal
 behavior are less attractive and desirable. Here we find attributions
 such as deceitful, erratic, overbearing, over-controlling, etc. It
 represents our taxonomy of these syndromes of dark side behavior,
 one of which (Bold) concerns narcissism. Excitable people bring
 passion to projects; Skeptical people are perceptive about
 organizational politics; Cautious people rarely make dumb
 decisions; Reserved people are fearless under pressure; Leisurely
 23
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people have good social skills; Bold people will undertake daunting
 projects; Colorful people prosper in sales; Imaginative people excel
 at visioning; Diligent people have a strong work ethic; and Dutiful
 people are loyal to superiors.
 These syndromes persist because they work; these behaviors
 often create desirable outcomes. In the case of narcissism, for
 example, Bold people tend to rise in hierarchies and emerge as
 leaders. The problems occur when the interpersonal strategies are
 overused; when they are overused, they alienate others, especially
 subordinates. The psychoanalytic tradition regards narcissism as a
 defense against feelings of insecurity, inadequacy, or other psychic
 wounds. We find this view excessively speculative, but we do
 believe that the dark side tendencies originate in childhood. Our
 preference would be to frame the origins of these tendencies in
 terms of something resembling attachment theory. We have had
 considerable experience with real narcissists, and our sense is that,
 in every case, the person was substantially indulged as a child,
 especially by his/her mother.” (Hogan, R., & Fico, J.Leadership.
 In Hogan Leadership. Retrieved from
 http://drclaudiadiez.com/HoganLeadership.pdf)
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“Self-Perceptions of Narcissistic Leaders. The Dunning Kruger
 effect (Kruger & Dunning, 1999) refers to a cognitive bias that
 causes individuals to perceive themselves as having superior
 abilities when in fact their skills are deficient (“frequently in error
 but seldom in doubt”). In a number of different studies, Dunning
 and his colleagues show that people who lack talent in certain
 defined areas of expertise consistently rate themselves higher on
 the ability to perform in that area than do persons who are actually
 talented. The talented underestimate their competence, the
 untalented overestimate their competence (cf. Ehrlinger, Johnson,
 Banner, Dunning, & Kruger (2008). Ames and Kammrath (2004)
 suggest that the tendency to overestimate one’s competence is a
 product of narcissism, a conclusion with which we fully agree.”
 (Hogan, R., & Fico, J.Leadership. In Hogan Leadership. Retrieved
 from http://drclaudiadiez.com/HoganLeadership.pdf)
 IV. DECISION CRITERIA AND ALTERNATIVE SOLUTIONS
 Maccoby have identified three basic ways in which narcissistic
 leaders can avoid the traps of their own personality. Narcissists can
 25
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find a trusted sidekick, indoctrinate the organization and lastly,
 narcissistic leader should get into analysis.
 Many narcissists can develop a close relationship with one
 person, a sidekick who acts as an anchor, keeping the narcissistic
 partner grounded. However, given that narcissistic leaders trust
 only their own insights and view of reality, the sidekick has to
 understand the narcissistic leader and what he is trying to achieve.
 The narcissist must feel that this person is practically an extension
 of himself. It is much better for a narcissist to choose a colleague as
 his sidekick. Good sidekicks are able to point out the operational
 requirements of the narcissistic leader’s vision and keep him rooted
 in reality. The sidekick also has to get his leader to accept new
 ideas. To do this, he must be able to show the leader how the new
 ideas fit with his views and serve his interests.
 The narcissistic leader wants all his subordinates to think the
 way he does. Narcissists are good at converting people to their
 point of view. Just like what Jack Welch did with GE, he used
 toughness to build corporate culture and implement a daring
 business strategy. Welch was able to transform his industry by
 focusing on execution and pushing companies to the limits of
 quality and efficiency, bumping up revenues and wringing out costs.
 26
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But Welch’s “teaching” involves a personal ideology that
 indoctrinates into GE managers through speeches, memos and
 confrontations. Rather than create a dialogue, he makes
 pronouncements and he institutes programs that become the GE
 party line. His strategy was extremely effective. GE must either
 internalize his vision or they must leave. Welch’s way of teaching is
 clearly incentive learning with a vengeance or even as far a
 brainwashing.
 Narcissists are often more interested in controlling others than in
 knowing and disciplining themselves. That’s why narcissists do not
 want to explore their personalities with the help of insight therapies
 such as psychoanalysis. If they can be persuaded to undergo
 therapy, narcissistic leaders can use tools such as psychoanalysis to
 overcome vital character flaws. Leaders who can work on
 themselves in that way tend to be the most productive narcissists.
 In addition to being self-reflective, they are also likely to be open,
 likeable and good-humored. Productive narcissists have
 perspective; they are able to detach themselves and laugh at their
 irrational needs. Although serious about achieving their goals, they
 are also playful. As leaders, they are aware of being performers. A
 sense of humor helps them maintain enough perspective and
 humility to keep on learning.
 27
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“When faced with the ongoing challenge of life with a narcissist,
 people commonly experience a broad spectrum of emotions.
 Narcissism represents personal immaturity at its worst, so it is only
 natural for you to feel great tension as you try to determine how to
 respond to the manipulative behaviors that are sure to come your
 way. Narcissists have such poor insight into their maladaptive
 behaviors that any efforts to get them to see the light will likely turn
 into arguments that go nowhere. Simply put, trying to persuade a
 narcissist to become non-narcissistic is an exercise in futility. When
 you are dealing with a narcissist, your task is to maintain enough
 emotional separation so you can stay proactive, as opposed to
 reactive, in your efforts to be an emotionally stable person. While
 you might wish that it were otherwise, you will need to proceed with
 the realization that you can maintain emotional integrity without the
 narcissist’s cooperation. The narcissist does not have to set your
 pace. People who find themselves in regular contact with a
 narcissist typically struggle with two common emotions: fear and
 anger. The fear might take the form of insecurity or anxiety, but it is
 most commonly displayed as defensiveness. The anger can show
 itself through rage or aggression, but it most likely is manifested in
 an ongoing battle with frustration, impatience, and a sense of
 futility. To keep these emotions from ruling you, you will need to
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learn delicate detachment. By suggesting that you detach, I mean
 that it is wisest to remember that the narcissist is not the keeper of
 ultimate truth. You will need to separate yourself from the
 narcissist’s agenda and be firm and resolute as you set your own
 course for each day. You cannot afford to depend on the narcissist
 to establish your life’s direction. By delicate detachment, I mean
 that your resolve to be separate need not be accompanied by a
 spirit of haughtiness or combativeness. The narcissist is likely to
 feel offended when you choose not to comply, yet that is not your
 problem to solve. If you can maintain a calm, deliberate manner,
 free of defensiveness, you can make the choices that are best for
 you, knowing that you are not obligated to debate those choices
 with the narcissist in your life.” (Carter, L. (2005). Enough about
 You, Let's Talk about Me. San Francisco, CA: Jossey-Bass.)
 “The antithesis of narcissism is humility. Consider John Wooden,
 the legendary UCLA basketball coach, and NCAA Hall of Fame player
 and coach. Late in his career, Wooden was invited to speak at a
 coaches’ conference but was asked to wait outside while the other
 coaches spoke. The conference organizers feared that Wooden
 would overshadow the other speakers. A narcissist would have
 relished this evidence that he had eclipsed his peers. However,
 Wooden was “deeply disturbed”, and later wrote, “I had become a
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distraction, a disruption, someone who needed special handling…I
 only wanted to be a coach among other coaches.” He retired at the
 end of that season, after winning his tenth NCAA national
 championship (Wooden, 2003, p.xiv).” (Hogan, R., & Fico,
 J.Leadership. In Hogan Leadership. Retrieved from
 http://drclaudiadiez.com/HoganLeadership.pdf)
 According to Burwash (1998), “the best leaders commit
 themselves to a life of ongoing personal development. Good leaders
 continue to learn, grow and develop. The great ones also give
 others the opportunity and encouragement to do so. One of the
 most important ways of increasing your knowledge and expanding
 your horizons is through reading. The best readers love to read.
 They feel a responsibility to read to add to their knowledge and
 credibility.
 Leaders are themselves often “change agents,” or those whoa re
 responsible for altering the course or direction in which we’re going.
 Yet they also must cope with changes that do not occur by choice,
 but rather are forced upon them by circumstances. Whenever you
 lead people you must be ready to be adaptable.
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Great leaders are positive individuals. They don’t fault others and
 are willing to shoulder the blame. They don’t complain; they find
 solutions. Aso, outstanding leaders do not hold grudges. There is a
 relevant phrase we should all keep in our wallet and that is “As long
 as the past is in the conflict with the present, there is no future. The
 best leaders are able to let go of that negativity.
 Empathy is one of the keys to successful leadership. It is very
 difficult to get to your troops to follow if you have not been in
 trenches yourself. It is impossible to go into a leadership role until
 you have walked in another person’s “moccasins.”” (Burwash, P.
 (1998). The Key to Great Leadership. United States of America and
 Canada, USA & Canada: Torchlight Publishing Inc.)
 V. RECOMMENDED SOLUTION, IMPLEMENTATION AND JUSTIFICATION
 Dealing with a narcissist is not easy. It requires a thorough
 understanding to get along with a narcissist. For narcissist are so
 self-absorbed that they lack empathy towards others, they don’t
 know how to listen, they tend to be conceited because they have
 this mind set that no one is superior to them, they cannot accept
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failures or criticisms, receiving such comments will definitely bruise
 narcissists, and they are characterized by grandiose thinking which
 lead them to give orders which are sometimes out of the box. They
 can be very unpredictable when it comes to their demands, which is
 why they need to find a trusted sidekick who can understand their
 desires and their way of thinking. It is better for a narcissist to
 choose a colleague as his sidekick. His sidekick must understand
 the narcissistic leader and everything that he is trying to achieve
 because narcissists only trust their insights and their view of reality.
 Narcissistic leaders are hard to deal with, so for the sidekick, he
 must always empathize with the narcissist’s feelings, but never
 expect an empathy back from him, because as mentioned above,
 that is the area where the narcissist lack. Sidekicks should
 understand that behind the narcissists display of infallibility, there
 hides a deep vulnerability. Sidekicks can praise the achievements of
 the narcissists and reinforce his best impulses, but don’t
 shamelessly sycophantic. Narcissists prefer independent people
 that will truly appreciate him. The sidekick can never disagree with
 a narcissist (because the latter believes that the sidekick is an
 extension of his own image), but if he can only disagree when he
 can demonstrate how the narcissist will benefit from a different
 point of view.
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On the other hand, if the narcissistic leader cannot find a trusted
 sidekick, he can indoctrinate the organization by getting the people
 in the organization to identify with his goals, think the way he does
 and to become the living embodiment of the company. Narcissists
 are good at converting people to their point of view because they
 are often skillful orators that make them so charismatic.
 Finally, if the narcissistic leader can be persuaded to undergo
 therapy, they can use tools such as psychoanalysis to help him
 overcome vital character flaws. But persuading a narcissist might
 take on a long process because they are poor listeners. One should
 explain thoroughly to him the benefits he will get in undergoing
 such procedure, and if he is convinced he might actually do it.
 Remember that narcissists have their own view of reality; they are
 blinded with their own perceptions. Change for them is unusual or
 not necessary because of their perception on themselves.
 “Half the harm that is done in this world is due to people who
 want to feel important. They don't mean to do harm, but the harm
 does not interest them. Or they do not see it, or they justify it
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because they are absorbed in the endless struggle to think well of
 themselves.”
 - T. S. Eliot
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