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www.mbacasestudyanswers.comwww.casestudysolution.in
 [email protected]
 09901366442 – 09902787224
 Hotel Management
 Q1) What are the minor operating departments of a hotel? Explain each.
 Q2) What are the basic principles in requisitioning guest and cleaning supplies?
 Q3) Write short notes on the following (Any 2)
 a) Role of the housekeeping control desk.
 b) Lost and found procedure
 c) Responsibilities of the Public area supervisor.
 Q4) How can we reduce physical stress?
 Q5) What are the types of notices in a house keeping operation?
 Q6) How do small hotels survive?
 Q7) Explain briefly what services dos a franchisor provide to a franchisee?
 Q8) Explain the role of maintenance (engineering department)?
 Q9) Discuss the relationship between management and supervisors?
 Q10) Explain the meaning of the various occupancy codes?
 HUMAN RESOURCE MANAGEMENT
 Case –1 ( 20 Marks)
 Questions
 mailto:[email protected]
 http://www.casestudysolution.in/
 http://www.mbacasestudyanswers.com/

Page 2
						
						

1. If you were the programmer, would you want to work at Microsoft? Why or Why not?
 2. How many activities in this case can you tie into specific motivation theories? List the
 activities; list the motivation theories, and how they apply.
 3. As Microsoft continues to get larger and its growth rate flattens do you think Management
 will have to modify any of its motivation practices? Elaborate.
 4. Can money act as a motivator? Explain.
 Case-2 (20Marks)
 Questions
 1. What should Atlantic Mutual Management do, if anything, to cope with the aftereffects of
 9/11?
 2. How long would You expect employees to be adversely affected by 9/11 if a company
 provides no formal assistance for dealing with anger and stress?
 3. What, if anything, should Management do about employees who appear to be suffering from
 such kind or trauma and stress, but will neither admit it nor accept help from their employee?
 4. Outline the role of HR specialist in providing a safe and healthy environment for employees.
 Case – 3 (20 Marks)
 Questions
 1. Do you think the company has any orientation programme? If yes, discuss its effectiveness.
 2. If employees were properly selected, there should be no need for an orientation programme”.
 Comment on the statement.
 3. If You were Patil, how would you react to the above situation?
 4. Discuss the purpose of orientation. What are various requisites of an effective programme?
 Case-4 (20Marks)
 Questions
 1. According to You, why did the Bs1110 Scheme succeed and the TQM Scheme failed in ABC
 engineering? Define the term “workers” participation in management. Bring out the
 prerequisites for its success.
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2. Explain in your own words what empowerment means to You. Also discuss “A worker is a
 worker, a Manager a Manager and never the two shall meet.” Do You agree? Why?
 3. What suggestions would You give to a similar company who were thinking of introducing
 Total Quality Management to make it a success?
 HUMAN RESOURCE MANAGEMENT
 Q.1. Elaborate on the system of HR Planning. Outline the steps to be undertaken by organizations to effectively engage in HR Planning.
 Q.2. Discuss the various ways in which the commitment of errors in performance appraisal can be minimized.
 Q.3. The nature and scope of the Human Resource Management Systems keeps on evolving with the changes in the external and internal environments of organizations. Elaborate on the same.
 Q.4. what are some of the traditional and current sources of recruitment used by organizations? What are their pros and cons?
 Q.5. How does HRM enable organizations to adapt to the dynamic changes in the environment? Illustrate with examples.
 Q.6. As an HR executive, how would you go about devising HRIS for a mid – sized organization?
 Q 7 . Discuss the various principles and purposes of promotion and types and purpose of transfers.
 HUMAN RESOURCE MANAGEMENT
 CASE –1 (20 Marks)
 Questions:-
 1. Does John Vaz have a communication problem? Explain.
 2. What suggestions, if any, would you make to John to help him improve his managerial
 effectiveness?
 3. Ineffective communication is the fault of the sender. Do You agree or disagree? Discuss.
 4. What can you do to improve the likelihood that you r communication will be received and
 understood as you intend.
 CASE –2 (20 Marks)
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Questions:-
 1. If you were the programmer, would you want to work at Microsoft? Why or Why not?
 2. How many activities in this case can you tie into specific motivation theories? List the
 activities; list the motivation theories, and how they apply.
 3. As Microsoft continues to get larger and its growth rate flattens do you think Management
 will have to modify any of its motivation practices? Elaborate.
 4. Can money act as a motivator? Explain.
 CASE-3 (20 Marks)
 Questions
 1. What should Atlantic Mutual Management do, if anything, to cope with the aftereffects of
 9/11?
 2. How long would You expect employees to be adversely affected by 9/11 if a company
 provides no formal assistance for dealing with anger and stress?
 3. What, if anything, should Management do about employees who appear to be suffering from
 such kind or trauma and stress, but will neither admit it nor accept help from their employee?
 4. Outline the role of HR specialist in providing a safe and healthy environment for employees.
 CASE – 4 (20 Marks)
 Questions:-
 1. Do you think the company has any orientation programme? If Yes, discuss its effectiveness.
 2. If employees were properly selected, there should be no need for an orientation programme”.
 Comment on the statement.
 3. If You were Patil, how would you react to the above situation?
 4. Discuss the purpose of orientation. What are various requisites of an effective programme?
 HUMAN RESOURCE MANAGEMENT
 CASE STUDY : 1
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Q1) Why organizations adopt personnel policies explain the benefits?
 Q2) What are the sources and content of personnel policies?
 Q3) Explain few personnel policies?
 Q4) Explain principles of personnel policies?
 CASE STUDY : 2
 Q1) Explain in detail the general purpose of recruitment?
 Q2) Explain factors governing Recruitment?
 Q3) Explain the Recruitment process with diagram?
 Q4) Explain Recruitment planning?
 CASE STUDY : 3
 Q1) Does the company have an orientation programme?
 Q2) If yes how effective is it?
 Q3) How is formal Orientation programme conducted?
 Q4) If you were Navin what would have you done?
 CASE STUDY : 4
 Q1) Why should Power and focus on shedding jobs to save on cost?
 Q2) Are there no alternative strategies?
 Q3) Will the proposed shedding of jobs and scale of six units help airbus survive the intense competition from Boeing?
 Q4) Comment on the whole issue?
 CASE STUDY ANSWERS
 ASSIGNMENT SOLUTIONS
 PROJECT REPORTS AND THESIS
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ISBM / IIBMS / IIBM / ISMS / KSBM / NIPMSMU / SYMBIOSIS / XAVIER / NIRM / PSBM /
 NSBM ISM / IGNOU / IICT / ISBS / LPU / ISM&RC / NMIMS ISBS / MANIPAL / GARUDA /
 HIMALAYA / IMT / IC MIND / IACT / UPES / IIMRT
 MBA - EMBA - BMS - GDM - MIS - MIB
 DMS - DBM - PGDM - BBM – DBA – PGDM
 www.mbacasestudyanswers.com
 www.casestudysolution.in
 [email protected]
 ARAVIND
 09901366442 – 09902787224
 CASE STUDY SOLUTIONS
 CASE STUDY ANSWER SHEETS
 CASE STUDY ANSWERS
 CASE STUDY SOLUTION PAPERS
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• BMS ISBM CASE STUDY ANSWER SHEETS
 • BMS ISBM CASE STUDY SOLUTIONS
 • GDM ISBM CASE STUDY ANSWER SHEETS
 • GDM ISBM CASE STUDY SOLUTIONS
 • MBA ISBM CASE STUDY ANSWER SHEETS
 • MBA ISBM CASE STUDY SOLUTIONS
 • EMBA ISBM CASE STUDY ANSWER SHEETS
 • EMBA ISBM CASE STUDY SOLUTIONS
 • MBA CASE STUDY ANSWER SHEETS
 • EMBA CASE STUDY ANSWER SHEETS
 • DMS ISBM ANSWER SHEETS
 • IIBMS ANSWER SHEETS
 • IIBMS MBA CASE STUDY ANSWER SHEETS
 • IIBMS MBA CASE STUDY SOLUTIONS
 • IIBMS EMBA CASE STUDY ANSWER SHEETS
 • IIBMS EMBA CASE STUDY SOLUTIONS
 • IIBMS DMS CASE STUDY ANSWER SHEETS
 • IIBMS DMS CASE STUDY SOLUTIONS
 • IIBMS MMS CASE STUDY ANSWER SHEETS
 • IIBMS MIB CASE STUDY SOLUTIONS
 • MBA IIBMS ANSWER SHEETS
 • EMBA IIBMS CASE STUDY SOLUTIONS
 • IIBM MBA CASE LET ANSWER SHEETS
 • MBA IIBM ANSWER SHEETS
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• IIBM EMBA CASE LET ANSWER SHEETS
 • EMBA IIBM ANSWER SHEETS
 • IIBM MIB ANSWER SHEETS
 • MIB IIBM CASE STUDY ANSWER SHEETS
 • DMS IIBM ANSWER SHEETS
 • IIBM DMS CASE STUDY SOLUTIONS PAPERS
 • IIBM CASE STUDY ANSWER SHEETS
 • IIBM MULTIPLE ANSWERS
 • KSBM ANSWER SHEETS
 • KSBM SOLUTION PAPERS
 • KSBM MBA ANSWER SHEETS
 • KSBM MBA SOLUTION PAPERS
 • KSBM EMBA ANSWER SHEETS
 • KSBM EMBA SOLUTIONS
 • KAZIAN MBA ANSWER SHEETS
 • KAZIAN EMBA SOLUTIONS
 • KAZIAN EMBA ANSWER SHEETS
 • KAZIAN DMS ANSWER SHEETS
 • MBA KSBM SOLUTION PAPERS
 • EMBA KSBM ANSWER SHEETS
 • XAVIER ANSWER SHEETS
 • XIBMS ANSWER SHEETS
 • XAVIER SOLUTION PAPERS
 • MBA XAVIER ANSWER SHEETS
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• MBA XAVIER SOLUTION PAPERS
 • EMBA XAVIER ANSWER SHEET
 • EMBA XAVIER SOLUTIONS
 • XIBMS MBA ANSWER SHEETS
 • PGDBM XAVIER ANSWER SHEETS
 • BMS XAVIER ANSWER SHEETS
 • XAVIER BMS SOLUTION PAPERS
 • DMS XAVIER ANSWER SHEETS
 • XAVIER DMS SOLUTION PAPERS
 • ISM ANSWER SHEETS
 • ISM MBA CASE STUDY ANSWER SHEETS
 • ISM MBA SOLUTION PAPERS
 • MBA ISM ANSWER SHEETS
 • EMBA ISM ANSWER SHEETS
 • EMBA ISM CASE STUDY SOLUTIONS
 • ISM DMS ANSWER SHEETS
 • ISM DMS CASE STUDY SOLUTIONS
 • ISM BMS ANSWER SHEETS
 • BMS ISM SOLUTION PAPERS
 • NIPM ANSWER SHEETS
 • NIPM SOLUTION PAPERS
 • NIPM MBA NSWER SHEETS
 • NIPM EMBA ANSWER SHEETS
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• NIRM ANSWER SHEETS
 • NIRM MBA ANSWER SHEETS
 • NIRM EMBA SOLUTION PAPERS
 • NIRM BMS ANSWER SHEETS
 • PSBM ANSWER SHEETS
 • PSBM SOLUTION PAPERS
 • PSBM MBA ANSWER SHEETS
 • PSBM EMBA ANSWER SHEETS
 • PSBM CASE STUDY SOLUTIONS
 • PSBM EMBA CASE STUDY SOLUTIONS
 • NSBM CASE STUDY ANSWER SHEETS
 • NSBM MBA CASE STUDY SOLUTIONS
 • NSBM EMBA CASE STUDY ANSWER SHEETS
 • NSBM DMS ANSWER SHEETS
 • IICT ANSWER SHEETS
 • IICT MBA ANSWER SHEETS
 • IICT EMBA SOLUTION PAPERS
 • ISBS ANSWER SHEETS
 • ISBS SOLUTION PAPERS
 • ISBS MBA ANSWER SHEET
 • ISBM CASE STUDY SOLUTION PAPERS
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• ISMRC ANSWER SHEETS
 • ISMRC SOLUTION PAPERS
 • ISMRC MBA NASWER SHEETS
 • ISMRC EMBA CASE STUDY SOLUTIONS
 • ICMIND ANSWER SHEETS
 • ICMIND MBA CASE STUDY SOLUTIONS
 • ICMIND EMBA ANSWER SHEETS
 • ICMIND EMBA SOLUTION PAPERS
 • ICMIND DMS ANSWER SHEETS
 • ICMIND BMS SOLUTIONS
 • UPES ANSWER SHEETS
 • UPES SOLUTION PAPERS
 • UPES MBA ANSWER SHEETS
 • UPES EMBA SOLUTION PAPERS
 • SMU ANSWER SHEETS
 • SMU MBA SOLUTIONS
 • SMU EMBA ANSWER SHEETS
 • SMU EMBA SOLUTION PAPERS
 OUR SERVICES
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WE PROVIDE COMPLETE PORTFOLIO FOR ANY KIND OF WRITING ASSIGNMENT HELP REQUIRED. CLICK ON YOUR DESIRED WRITING SERVICES OR TALK DIRECTLY TO US FOR MORE DETAILS.
 WE PROVIDE HELP TO UNIVERSITY, PHD LEVEL PROFESSIONALS, AND MANAGEMENT LEVEL STUDENTS, ENGINEERING STUDENTS, PROGRAMMING, NURSING, LAW STUDENTS AND MORE OTHER SUBJECTS RELATED STUDENTS.
 We are a team of highly committed professionals, who aim at helping Clients to achieve their Goals. We believe in establishing long-term relationships with our clients by delivering value added services of high quality.
 We are sensitive to our Clients requirements without compromising on values like Integrity and trust. Understanding the abilities, offering them Quality services and meeting our client’s requirements at the right time are our Forte.
 We are global leader in providing help to students for their Case study Answers Assignment Solutions, Projects Reports, and Thesis Etc. Our ultimate aim is students best results and there long term relation with us. Our services are focused on, on time delivery, superior quality, creativity, and originality for every assignment we do.
 We are in to this business since 12 years. And we are providing case study Answers, Assignment solutions, Multiple Question Answers, Project Reports & Thesis of more than 50 International B School and Universities (Indian and Foreign)
 CASE STUDY HELP:
 Most of the International B Schools (Distance Learning) they provide Home base exams. And they provide only few days to write case study solutions / Question answers. For Students, working employees it’s very difficult to finding the answers and to write. So we are here to help all Candidates (PHD, MBA, EMBA, DMS, BMS, GDM,
 MIS, MIB, PGDM…). We are a team of highly committed professionals will help you to write Answer sheets.
 ASSIGNMENT HELP:
 Assignment preparation is very big task for working professional. Because the main thing is time. Here are the skills for Preparing Assignment.
 What sort of writer are you?
 Writing University-level assignments
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Where and when to work on writing tasks
 Understanding the question: Process words
 Focusing on the content or topic
 Course and subject-specific types of writing
 Planning your writing
 Types of planning – spider diagrams / Mind Mapping, outlines, lists
 Planning assignments by paragraphs
 “Help! Planning does not work for me!”
 Gathering information and keeping good records
 Building your list of sources
 Preparing for writing: presentation and style
 Academic conventions
 Now please confirm do you have to spend fruitless hours every day, dig in to textbooks to research and look for proper reference in getting your assignment done? With the help of Case study solutions you can achieve your carries goals.
 ESSAY HELP :
 Nearly everyone encounters an essay exam sometime at some point in their schooling. Essay exams are especially common in secondary school. Depending on the subject and person, it may take a lot of studying and preparation or it may be very simple. In either case, knowing if you are prepared is important for being confident and calm to write the exam.
 Custom Essay help is another similar service provided under the brand of Case study solutions. With our essay writing service you can expect to get top quality essay in no time and achieve academic excellence.
 PROJECT REPORTS / THESIS HELP:
 Case study solutions provides you consultancy services by way of preparation of PROJECT REPORTS,
 DETAILED PROJECT PROFILES, MARKET SURVEYS, DETAILED PROJECT REPORTS and allied services to the existing as well perspective entrepreneurs covering diverse industry sectors like Marketing , HRM , Finance, Banking , IT , Tourism, Hospitality, CRM , Retail, International Business, Operations, Logistics, Agro, Auto, Chemicals, Cosmetics & Toiletries, Pharmaceuticals, Electrical/Electronics & Computers……………..
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PROJECT REPORTS that works as a key for an entrepreneur for gathering information on the subject or for submission to the industrial departments/Financial firms.
 www.mbacasestudyanswers.comwww.casestudysolution.in
 [email protected]
 09901366442 – 09902787224
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