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 ADVERTISING MANAGEMENT
 A) Define Advertising Copy? Please explain various ways of writing print advertising copy with examples?
 B) Design an AD campaign for a construction engineering company? (Manufacturers of construction product)?
 C) Write short notes on:
 1: Characteristics of the ideal print advertisement
 2: AIDA Model
 3: Medial planning tools
 4: ATL / BTL
 5: Ad agency organization structure
 D) Illustrate positioning statement for:
 1: Maruti
 2: Nirma washing powder
 3: BOSCH
 4: Harward business school
 5: Apples
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ADVERTISING MANAGEMENT
 VENKY’S OF VENKATESHWARA HATCHERIESQuestions (A)
 (a) Comment on the advertising strategy adopted previously and currently.(b) Comment on branding of food products, and their promotion.(c) Can you think of a different creative strategy for a product like chicken?Lip-sticks with permitted colours can also damage the lips since the stainers are tetra-bromo-fluorosine. When rubbed against the palm, darkness of the stain will indicate the quantity of stainer present. Darkening of lip colour also depends upon the bio-chemistry of individual’s lips.
 Questions (B)
 (a) The complete product knowledge is given in the above write-up. What do you think should be the copyplatform for these products? Indicate the theme, the appeal and the buying motives.(b) Indicate a suitable media mix for advertising these products. Give your reasoning.
 Case No : 2ALEMBIC CHEMICAL WORKS LTD. DIRECT MAILINGS OF ALCEPHIN: THE LEGEND AMONG ANTIBIOTICS
 Questions(a) Which other businesses/products can be suitable candidates for direct marketing? What promotional techniques can be employed?(b) Please do some research of your own on direct mailings of pharmaceutical companies. What are your reactions?(c) Put on your thinking cap. Identify a there for a campaign of one general tonic.
 CASE : 3 : IS SUPER BOWL ADVERTISING SUPER EFFECTIVE ?
 Questions:1. What kind of research design would you recommend for determining the effectiveness of M & M/Mars advertising during the Super Bowl?2. If the research design involves a survey of households, which survey method would you recommend and why?3. What kind of measures and scales will you employ in your survey?
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4. Can the observation method be used to determine the effectiveness of M & M/Mars advertising during the Super Bowl? If so, which observation method would you recommend and why?5. Which syndicated services discussed in the book can provide useful information ?
 CASE NO : 4 : NIKE SPRINTS AHEAD OF THE COMPETITION,YET HAS A LONG WAY TO RUN
 Questions:1. Should Nike switch from a focus on celebrities to a focus on its products in its advertising? Discuss the role of marketing research in helping Nike management make this decision. What kind of research should be undertaken /2. How would you describe the buying behavior of consumers with respect to athletic footwear?3. What is the management decision problem facing Nike as it attempts to retain its leadership position?4. Define the marketing research problem facing Nike, given the management decision problem you have identified.5. Develop two suitable research questions and formulate two hypotheses for each.6. How can the Internet be used to help Nike in conducting marketing research, and in marketing its products?
 Architectural Management
 Attempt all questions:
 1. By collecting the information from the relevant and authenticated sources, make a reporton thefollowing:a) Sustainable developmentb) Conservationc) Schemes for slum area improvementd) Traffic control systems in India in comparison with foreign country.e) Road transport and Rail transport schemes for city transport and compare them.f) Parking problems
 2. You are entrusted with evaluating a building as a “Complete System”. How would youdo this effectively. You may hold interviews of builders/owners of shops and office
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premises and other customers regarding achievements and problems.
 3. Carry out a critical study of the Architectural pattern ofa) 19th Centuryb) 20th Centuryc) Early 21st Century
 Based on your study, project your opinions and suggestions for further development.
 4. You will agree that all about urban planning and landscape is equally true for ruraldesign and landscape. However, the scale is different, cost of the land is less, size ofthe plot is bigger and with the closeness of nature, achievement is comparatively easy.What is important is the approach.Keeping in mind that every village to be developed into a mini town with aestheticlandscape, what would be your approach in order to achieve the desired level as statedabove.
 5. Case Study of a House
 Issues to be Addressed :1. Study all details shown in the plan, the axonometric view and orientation, and comment on the total planning.2. Find out the total plinth area by preparing working drawings.3. State various measures proposed to achieve economy in cost.4. Give a thought to solar system for heating water, landscaping treatments, and plan’sUsefulness for farm house.
 ARCHITECTURE MANAGEMENT
 Case Study No:1 The labeling & Making of goods has a long history & the use of marks to indicate, the source of a particular item can be traced book many countries before Christ. In 1888 however an English novelist wrote” Poison that is bought at a drug store usually has a label on the bottle. Q 1) Define the term Labels? Q 2) Explain the types of Labels? Q 3) Explain the term ‘Cold Glue’?
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Q 4) Explain in detail the four factors that determine the efficiency of applying labels to containers?
 Case study No:2 One of the earliest packaging materials & one that is still very useful, is wood in its various forms. Although it is used less frequently as other more sophisticated materials are substituted, it still has an important place industrial packaging for heavy or fragile items that require rigidity & strength.
 Q 1) Explain the characteristics of wood? Q 2) Define the advantage & disadvantage of the same? Q 3) Define the term ‘ Nailed Boxes’ ? Q 4) Define the term ‘ CRATES’?
 Case Study No 3 Our economy is a complex structure with many facets & the importance of packaging with in this system is becoming increasingly insignificant The growth of packaging has outrun the technology needed for orderly progress & development. . Packaging has roots in nearly all the different departments of an organization. Q1) Define the importance of the packaging? Q 2) Explain the scope of the packaging? Q 3) Explain the term ‘Contract Packagers’? Q 4) Explain the role of the suppliers in developing & producing packaging components?
 Case Study No:4
 The Smallest part of a package & often the most critical, is usually the closure the security of the whole assembly & the integrity of the contents are dependent upon the Cap or tie or whatever is used to complete the package not only must the closure remain intact throughout all the hazards of assembly, storage, handling & shipping, but it must
 Q 2) Explain the term ‘ Screw Caps’? Q 3) Explain the term Child-Resistant Caps? Q 4) Explain the term Cap Liners?
 [email protected]
 mailto:[email protected]
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Q1) H.W.P. Private Ltd. Is having only two members H and W. During the
 audit of accounts for the
 year ended 31st March 2000, you as a auditor find that :
 a) H, who is incharge of purchases has introduced fictitious purchase bills
 of Rs 50 lakhs.
 b) W, who is incharge of sales has sold goods worth Rs 1 crore without
 bringing the same in the
 books of accounts. You raise the matter with H and W in their capacity as
 directors. They
 contest that as this is a position known to them and within their own fold,
 you should not report
 the same under the Company's Act 1956. Discuss whether the above
 arguments are acceptable
 under the Company's Act 1956 for non-reporting?
 Q2) As an auditor, how would you react to the following situation? The
 company produced
 photocopies of fixed deposit receipts as the original receipts were kept in
 the iron safe of the
 director finance who was presently out of the country on company business?
 Q3) ABC Private Limited is engaged in the wholesale business of buying and
 selling silk sarees.
 The accounts are maintained under the Companies Act from 1st October to
 30th September each
 year. The Chief Accountant of the company is requesting the tax auditor to
 conduct tax audit
 U/S 44 AB of the I. T. Act for the period for which accounts have been
 maintained under the
 Company's Act. As the tax auditor of ABC Private Limited, how will you
 react to the Chief
 Accountant request?
 Q4) Comment : The Auditor is responsible for failure to disclose the affairs
 of the company kept out
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of books and concealed from him.
 Q5) Comment : Balance confirmations from debtors/creditors can only be
 obtained for balances
 standing in their accounts at the year end?
 Q6) Give your comments and observations on the following many cheques
 have been received by
 the auditor on the last day of the year, but not yet deposted with the bank?
 AUDIT MANAGEMENT
 Q1) Focus of the auditor is no longer on the routine audit but rendering
 value added services like
 cost efficiency and decision making. Critically examine the statement with
 particular emphasis
 on the changing computer environment?
 Q2) How can the auditor be useful in achieving the objectives of a
 Charitable Trust or Society and a
 Co-operative Society? What is the legal position under the relevant status?
 Q3) It is the job of the directors to prepare the accounts of a company,
 auditor only reports on it.
 Elucidate and describe the types of audit report?
 Q4) The thrust area of an auditor is “True and Fair” and not “True and
 Correct” Elucidate in the
 light of statutory provisions under the Companies Act 1956.
 Q5) Discuss the three types of audits, which although not mandatory under
 the Income Tax Act
 1961, are get done by the assessee to avail certain benefits under the act?
 Q6) Examine the changes brought about in the role of an auditor with the
 growth of information
 technology and rapidly changing computer environment?
 Q7) The auditor only audits the books of account, he does not guarantee
 them. Elucidate.
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Q8) Tax auditor is a Catalyst of Revenue Collection, function of the State on
 the one hand, and a
 Consultant to the tax payer on the other, discuss?
 Q9) Who can be appointed as an auditor of co-operative societies? What are
 the rights and duties of
 auditor under Maharashtra Co-operative Societies Act?
 Q10) An auditor is protected from unceremonial removal from office
 enabling him to maintain his
 independence? Do you agree with the statement? If so discuss the position
 of the auditor in
 this regard in the light of statutory provisions under the Companies Act
 1956?
 BUSINESS MANAGEMENT
 Q1) What are the four basic activities that comprise the management
 process? How are they
 related to one another?
 Q2) Describe the systems perspective. Why is a business organization
 considered an open system.
 Q3) Describe the formal and informal dimensions of social responsibility?
 (10 Marks)
 Q4) Describe the four basic levels of international business activity? (10
 Marks)
 Q5) What are the four fundamental purposes of goals in an organization. (10
 Marks)
 Q6) Explain the difference between 3 common methods of group decision
 making – interesting groups,
 Delphi groups and nominal groups? (10 Marks)
 Q7) Define creativity and describe its causes? (10 Marks)
 Q8) What are the steps in the delegation process? (10 Marks)
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Business Policy & Strategic Management
 1. Give expansion strategies of organizations.
 2. Give some important factors influencing supplier environment.
 3. Explain merger and acquisition
 4. Discuss Business Intelligence Systems.
 5. What are barriers to strategy implementation.
 6. Write a note on internal political considerations
 7. Discuss internationalization strategies
 8. Write a note on Corporate Governance.
 Business Policy & Strategic Management
 1. Give diagrammatic representation of Ham brick model of strategic
 management
 2. Discuss potential of Jeevansathi.com
 3. Give an agenda for strategic management in Indian companies.
 4. Discuss the advantages of Entrepreneurial structure
 5. Classify environment sectors.
 6. Discuss Horizontal Integration.
 7. Give strengths that support operations capability
 8. Why the industry and government mistrust each other?
 [email protected]
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BANKING MANAGEMENT
 1) Import Export Business is enjoying various facilities. Give in brief information about it.2) What is the role of Reserve Bank of India in exchange control? Write with special reference toImport – Export.3) What do you know about Exim Bank? How it is encouraging import-export trade?4) Human Resources with technical support has changed the Banking scenario. Give yourcomments.5) Development of human resources is the challenge before banking industry. Express your viewswith special reference to India.6) Customer expectations are very high in Banking Industry. Give your comments.7) Pricing strategy is controlled by external factors as well as RBI. Please define it.
 BANKING MANAGEMENT
 Q.1) The exchange rate and forward rate of rupee against US dollar on 3rd November, 2008 is given below:
 Spot rate 1 US dollarRs
 45.36
 One month forward 3.72%
 Three months forward 3.27%
 Six months forward 2.76%
 Twelve months forward 2.26%
 Calculate the forward rate, forward premium rate and swap rate from the given data.
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Q.2) In May beginning you decide that shares in X Ltd. will rise over the
 next month or so. The current price is Rs 100 and you hope that the
 shares will be at Rs. 150 by the end of July. Give your comments if the
 Option is traded and if the option is not traded. Make assumptions.
 Q.3)
 A) The unit price of TSS scheme of a mutual fund is Rs 10. The public
 offer price (POP) of the unit is Rs 10.204 and the redemption price is
 Rs 9.80.
 Calculate
 i) Front-end load and
 ii) Back-end load.
 B) Mr. A can earn a return of 16% by investing in equity shares on his
 own. Now he is considering a recently announced equity based mutual
 fund scheme in which initial expenses are 5.5 percent and annual
 recurring expenses are 1.5 percent. How much should the mutual
 fund earn to provide Mr. A a return of 16%
 Q.4) The closing price of the stock of Veryfine Ltd. at the stock exchange
 for 20 successive days was as
 BIO-TECHNOLOGY MANAGEMENT
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Q1) Define Bio technology and explain the meaning of old and new
 biotechnologies. Comment on
 the multidisciplinary nature and the commercial potential of bio
 technology?
 Q2) Discuss the scope and importance of biotechnology in promoting human
 Welfare?
 Q3) Define vector. Briefly describe the various kinds of vector in E. coli?
 Q4) Describe in some detail the various strategies for the integration of
 DNA inserts into the vector?
 Q5) Explain PCR procedure under the following heads:-
 a) PCR primers
 b) PCR efficiency
 c) Annealing temperature and
 d) Amplicon size.
 Q6) List various variations of PCR Procedure and briefly describe the
 methods, logic and
 applications of any tow of these variations?
 Q7) Briefly describe the various approaches for the production of virus
 resistant transgenic plants and
 compare their merits, demerits, and applications?
 Q8) Discuss the various applications of transgenic plants, and the problems
 encountered in their
 productivity utilization?
 Q9) Briefly describe the meaning of oil quality and explain the various
 approaches for the
 modification of oil quality through genetic transformation?
 Q10) Briefly describe the meaning of starch quality and explain the various
 strategies for starch quality
 modification?
 Q11) Discuss the role of biotechnology in health care giving suitable
 examples to support your views?
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Q12) Define Vaccine. Briefly Explain the different types of vaccine and
 enumerate their advantages
 and limitations?
 Q13) Define genetic disease. Briefly explain the techniques for their
 detection and modes of their
 therapy?
 Q14) What Is drug Targeting?
 Q15) Briefly outline the procedure for isolation?
 Q16) Define downstream processing. Briefly describe the various steps in
 down stream processing?
 Q17) Define enzyme. Briefly describe the major categories of fermentation,
 their requirements and
 applications.
 Q18) What is bioreactor. Briefly describe major categories of fermentation,
 their requirements and
 application?
 Q19) List down various types of metabolites produced of enzymes from
 microbes.
 Q20) What are bio-control agents? Discuss their applications using suitable
 examples?
 Q21) Define strain improvement and briefly discuss the various approaches
 used for strain
 improvement?
 BRAND MANAGEMENT
 CASE - 1 OLD SPICE COSMETICS FOR MEN
 Old Spice has been a global brand of cosmetics for men. Their range includes, after-shave lotion, lather shaving cream, talcum powder, shampoos and hair cream. In India the first and most successful product launched was after-shave lotion.
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a) Make an alternative advertising plans for Old Spice. Has the advertising helped the brand to gain grounds in India? Please give your comments.
 CASE 2 KINETIC HONDA
 a) Please attempt restructure the firm’s brand objective and then build their marketing strategy with focus on their brand.
 CASE 3 LA BELLE COSMETICS
 Looking at the case, what advise would you offer to the Sarins on the following points:
 • Have Sarins taken care to use the brand value in their sales efforts? • Should they trim the product range? • Should they increase production by adding more people and if yes,
 where and how will they sell the additional production? • Are they missing out on any of the marketing mix factors? Please
 explain how they can improve their operations. • Plan an advertising campaign for the range of products, assuming the
 benefits they would provide to the users
 CASE – 4 BRANDING A CAR CITI MOBILES LTD (CML)
 Select the market segment; build the buyer’s profile and process of purchase decision, actual purchase action. Plan out advertising media, promotional plans for Silky. How should Silky go about building its brand identity and brand equity? Where should it be positioned the market place and why? Do you think the brand name is right for the product? Discuss and suggest alternate brand names wit our reasons for the same?
 Ana1yse the market research presented in the case to determine if the research was conducted with right objectives in mind. Should they have arranged for more than one research with separate objectives to make them exhaustive, to the point and useful?
 Case-5 NIRLEP
 1) Discuss if the company has done enough to build its brand name. If it has not, then suggest ways of building brand image?
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2) Describe the Maslow’s hierarchy of needs. How can you relate the needs with consumer behaviour?
 3) Is it necessary to segment the market? If yes, then give four important criteria with which the segmentation is done?
 4) Discuss the user based segmentation with examples?
 5) How does the innovative product penetration take place in the market? What pitfalls it has to surmount?
 6) ‘It is important to understand the socio-cultural ethos of your market segment.’ Discuss?
 CASE – 6 (14 Marks) COMPUTERS LTD (CL)
 Discuss if the company could have avoided the price war by promoting its brand?
 [email protected]
 09901366442 – 09902787224
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09901366442 – 09902787224INTERNATIONAL HRM
 Q1. What is international hrm? What are the issues involved in it?
 Q2. Define international HRM?
 Q3. Explain the international HRM by a programme?
 Q4. India is seen to be more attractive than china for FDI. Substantiate this statement?
 Q5. What are the factors involved in expatriate selection, both in termations of individual and specifics of situation?
 Q6. What are the key components of an international compensation programme?
 Q7. India is seen to be more attractive than china for FDI. Substantiate this statement?
 Q8. What approaches do multinational follow for handling international taxation?
 BUSINESS COMMUNICATION
 Q1. What is a bad news message? (10 marks)
 Q2. What do you understand by the phrase ‘Readers responses are sharpened by Situation’? (10 marks)
 Q3. Differentiate between Direct and Indirect Approach? (10 marks)
 Q4. What are the basic strategies for writing bad-News Messages? (10 marks)
 Q5. Define the term ‘Stylistic Accuracy’. (10 marks)
 Q6. What is resume deception and personal data in resume writing? (10 marks)
 Q7. Why is a claim letter written? (10 marks)
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Q8. Define communication. Discuss the importance of communication with reference to an individual and an organization. (10 marks
 Business Environment
 Q1. Discuss how the environment acts does as a stimulant to business. Analyze why business often does little for the preservation of physical environment despite the fact that it is significant for business activity. (10 marks)
 Q2. What is information collection
 Q3. What does management transfer involve
 Q4. Discuss strategic Human Resource Management
 Q5. Discuss per capital income of India.
 Q6. What are the consequences of expansion in the money supply
 Q7. Discuss mineral resources of India?
 Q8. Give nature of Indian planning.
 Business Communication
 1. Explain the nature and general purpose of financial statements
 2. What is meant by the term ‘Just-in-Time’ Inventory system?
 3. Differentiate between push and pull strategies for promotion
 4. Define the term “Material Management”. What are the problems faced by materials managers in today’s world?
 5. Define channel of communication, discuss different types of channels of business communication
 6. What is a bad news message?
 7. What do you understand by the phrase ‘Readers responses are sharpened by Situation’?
 8. What is resume deception and personal data in resume writing?
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Q6. What do you know about ‘Adjustment Requests’?
 Q7. Which format one should perceive while writing a report?
 Q8. What are Functional Words and which function they perform?
 Business strategy
 Q1. XYZ Ltd. Wishes to adopt the cost-leadership business strategy for one of its SBUs. How should it ensure operational effectiveness in terms of productivity, processes, people and pace? If, after 1 year, the company wishes to change over to a differentiation business strategy, identify the changes it should bring in its approach to attain operational effectiveness.
 Q2. Take an example of any service institution of your choice (example: hospital) and suggest how operational control will work in such an institution. (10 marks)
 Q3. Discuss the importance of strategic changes for the following organizational systems (a) Information, (b) Control, (c)
 Appraisal, (d) Motivation, (e) Development and (f) Planning (10 marks)
 Q4. Take an example of an Indian company. What steps should it undertake for resource allocation for implementing its strategies? What difficulties could be expected while doing so and how can they be dealt with? (10 marks)
 Q5. Give organization implementation block diagram. (10 marks)
 Q6. Discuss career planning & development. (10 marks)
 Q7. Discuss about differentiation strategy. (10 marks)
 Q8. What is the role of the corporate parent?
 Corporate Law
 Q1. Discuss tangible and intangible property.
 Q2. Explain concept of possession
 Q3. Explain concept need not be in writing.
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Q4. differentiate between offer and invitation to offer
 Q5. Is it safe to go in for oral contracts?
 Q6. What is FEMA?
 Q7. What are powers of the authorized person
 Q8. What are powers of RBI to inspect authorized person
 Financial & Cost Accounting
 Q1. Differentiate between Management Accounting and Financial Accounting.
 Q2. What is the different between cost accounting and management accounting?
 Q3. State the objectives of cost accounting briefly explain the advantages of cost accounting
 Q4. “Cost accounting is better understood as a cost control and cost reduction exercise and not a more cost ascertainment process”. Discuss.
 Q5. “Cost accounting is a system of foresight like pre-natal care, but financial accounting is just a postmortem examination”. Critically examine this statement
 (Q6. Define costing. Discuss briefly the objectives and advantages of costing.
 Q7. Define cost accounting and bring out the differences between cost accounts and Financial accounts.
 Q8. Define costing critically evaluate the arguments for the installation of costing system in an industry.
 Q9. “An efficient system of costing is essential factor for industrial control under modern conditions of business and as such may be regarded as an important part in the efforts of any management to secure business stability”–Elaborate
 GENERAL MANAGEMENT
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Q1. Define management. What are the characteristics of management?
 Q2. Is management an art, science and profession
 Q3. What are the classification of managerial functions?
 Q4. Explain human relations era of management thought
 Q5. Describe Henry Fayal’s 14 principles of management
 Q6. What are the elements of management?
 Q7. What are the approaches to the study of management?
 Q8. What is the responsibility of business towards environment and protecting natural resources?
 Q9. What are the steps in decision making?
 Q10. Define organization Explain the classical theory of organization
 Q11. Explain neo classical theory
 Q12. Explain modern theory of organization
 Q13. What are the prerequisites for effective Human resource planning?
 Q14. How to forecast human resource demand?
 Marketing Management
 Q1. What is Importance of Marketing as a subject of study?
 Q2. State and explain the contents of a Marketing plan?
 Q3. Give the Classification of Products and state Product Line Decisions?
 Q4. what are important factors while Deciding Prices?
 Q5. what are the steps involved in designing effective Marketing Channel?
 Q6. What is Marketing Communication?
 Q7. What are Principles of Designing a Marketing Organization?
 Q8. What is Marketing Information System and Marketing Research?

Page 22
						

Q9. Define marketing and explain how marketing has evolved to the current state as it is practiced?
 Q10. What is Marketing planning? And what are the steps involved in corporate planning process?
 Organizational Behavior
 Q1. How does the study of personality helps in understanding organizational behavior?
 Q2. What are the barriers in communication? Explain the Strategies for improving organizational communication
 Q3. How does line and staff organization structure differ from pure line organization structure? What are the benefits and limitations of lino and staff organization structure?
 Q4. Explain the significance of non-verbal communication in organization and explain different types of non-verbal communication
 Q5. What elements comprise an organizational culture? How does this differ from our understanding of organizational climate?
 Q6. Theorists have attempted to define organizational cultures into specific taxonomies. How useful has this profiling work been to our understanding of cultural effectiveness?
 Q7. How have traditional theories in social psychology contributed to our understanding of how organizational identity is formed?
 Q8. How does corporate identity differ from organizational culture?
 Q9. Discuss three different criteria for ethical decision making
 Q10. Are workgroups and teams a help or a hindrance to the achievement of organizational goals?
 Personnel Management
 Q1. What is Rational System Model? Explain in short the examples of Rational System Model.
 Q2. What are the characteristics of the Rational System Model?
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Q3. What is Social System Model? Explain in short the examples of Social System Model.
 Q4. What are the characteristics of the social system model?
 Q5. Why is there need for training in industry?
 Q6. What are the areas of training?
 Q7. Some principles can enhance internalization of what is taught. Emulate the statement.
 Q8. Classify the methods of training
 Q9. What is the difference between one way and two way communication?
 Q10. what are the communication networks?
 Principles & Practice of Management
 Q1. Explain different roles of a manager.
 Q2. Distinguish between management and administration. What is an importance of management?
 Q3. Define a management
 Q4. Comment on a true nature of management. Is it a science or an art? (10 marks)
 Q5. Define management?
 Q6. a)Why Henri Fayol is considered as the father of Administrative management? b)Describe the 14 principles of management as laid down by Fayol.
 Q7. Write a short notes on : Neo – Classical approaches with 2 categories. a) The Human relations movement. b) Behavioral Approach.
 Q8. Explain the social responsibilities of business towards different groups.
 Supply Chain Management
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Q1. Discuss Global optimization?
 Q2. Describe the evolution of supply chain management?
 Q3. Give key issues in supply chain management?
 Q4. Write a note on data aggregation?
 Q5. Write a note on Data validation?
 Q6. Discuss Strategic safety cost?
 Q7. Discuss transportation rates
 Q8. Write a note on Warehouse Cost?
 Business Environment
 Q1. Discuss how the environment acts does as a stimulant to business. Analyze why business often does little for the preservation of physical environment despite the fact that it is significant for business activity. (10 marks)
 Q2. What is information collection
 Q3. What does management transfer involve
 Q4. Discuss strategic Human Resource Management
 Q5. Discuss per capital income of India.
 Q6. What are the consequences of expansion in the money supply
 Q7. Discuss mineral resources of India?
 Q8. Give nature of Indian planning.
 Management Control System
 Q1. In the Business Environment context, explain how the Political and legal Environment of business plays a vital role. Justify by bringing in suitable examples Q2. Give Formal Control process block diagram Q3. Explain Management Audit Q4. Write a note on withholding Tax.
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Q5. Discuss the nature of management control systems Q6. Difference between Responsibility Centers: Revenue and Expense Centers Q7. Application of MCS in Public Sector Q8. Application of MCS in Service Organizations and Proprietary organizations
 DATA MANAGEMENT
 1. What is data structure? Explain different types of data structures.
 2. Explain the difference between general and binary trees.
 3. What is index structures?
 4. What is sorting and merging files.
 5. What is sequential file organization?
 6. What is relative file organization?
 7. What is indexed sequential file organization?
 8. What is multi-key file organization?
 9. Explain different file systems.
 10. Write a short note on: ( any two)
 a) Arrays
 b) Records
 c) Stacks
 d) Queues
 Networking Management
 Q1. Explain any five layer name & its silent services? (10 marks)
 Q2. Define: WAN? (10 marks)
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Q3. What are CPE networks? (10 marks)
 Q4. What are your top challenging activities in managing the network? (10 marks)
 Q5. Why we need NMS? (10 marks)
 Q6. What problems would you expect the NMS to resolve, and how? (10 marks)
 Q7. What is Ethernet? (10 marks)
 Q8. Define: switched Ethernet? (10 marks)
 Networking Management
 Q1. What are Macros? (10 marks)Q2. Discuss Internet organizations & standards? (10 marks)Q3. Explain specification of SNMP protocol? (10 marks)Q4. Describe SNMP operations? (10 marks)Q5. Functional model of SNMP MIB Group? (10 marks)Q6. Discuss major changes in SNMPv2? (10 marks)Q7. SNMPv2 system architecture? (10 marks)Q8. Explain SNMPv2 management information Base? (10 marks)
 AGRICULTURE MANAGEMENT
 1.) Discuss types of crop insurance.
 2.) Discuss Speculators
 3.) Discuss Public sector banks.
 4.) Write a note on agriculture marketing system
 5.) Write a note on watershed management
 6.) Describe National Policy of Farmers
 7.) Explain the role of government for water policy.
 8.) Explain contract farming. Explain its advantages and problems
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Agricultural Management
 1. Discuss the following approaches to the rural development. (15 marks) 1. Sriniketan Experiment 2. Martandam experiment 3. The Gurgaon Experiment 4. Etawah pilot project 5. Nilokheri Experiment
 2. Describe what is green revolution and identify how this can be used in order to develop rural India. (10 marks)
 3. Differentiate between rural marketing & agricultural marketing? (3 marks)
 4. Identify the problems in the marketing of agricultural products. Suggest ways and means as solution to this problem. (12 marks)
 5. Distinguish between agricultural finance and industrial finance. (3 marks)
 6. What are the different types of agricultural credit and its sources. List out the requisites for a good credit system (12 marks)
 7. What do you mean by rural Industrialization. Discuss the issues with the prospectus of 11th 5 year plan. (10 marks)
 8. Discuss the role of women in the rural development (10 marks)
 9. Identify the latest technological development in the world and in India. Describe how these technologies can be used for the rural development. (15 marks)
 10. What is an NGO and discuss how the different NGO’s have played the role of a good samiratan in the rural development in the past and what is your prospective on the same towards future. (15 marks)
 WE PROVIDE CASE STUDY ANSWERS ASSIGNMENT SOLUTIONS PROJECT REPORTS AND THESIS
 [email protected]
 ARAVIND
 09901366442 – 09902787224
 mailto:[email protected]

Page 28
						

[email protected]
 ARAVIND09901366442 – 09902787224
 BUSINESS COMMUNICATION
 CASE-1 (20 Marks)
 Nestle has launched quality street ,lion and after 8 choclates imported from Europe. Qualtty Street is anassortment of chocolates priced at Rs. 7 5 for 218 gm. After Eight is a popular adult chocolate priced at Rs.25for 20 gm and Lion is a caramel wafer bar priced at Rs. 20 for a 45 gm bar. (Kit Kat )is priced at Rs. 6 for a 17gm bar and has a chocolaty taste while Lion has a crunchy taste). The brands have different tastes and willappeal to different target segments (though the target segment is one which may have already been exposed tothese brands during visits abroad). These brands have been introduced in metros in upmarket stores which sellbrands bears the label "lmported by Nestle India Ltd." indicating that they may be better than smuggled ones(which may be stale).
 Question :1 Suggest suitable media /media vehicles for promoting these brands. Give reasons in support of your answer2 What business communication media you will utilize if you have to launch a soap in rural India?
 CASE -2 (20 Marks)The herbal shampoo market is valued at around Rs. 100 crores. Ny/e, Ayur, Dqbur and Biotique are some of theestablished brands in the market.Helene Curtis (JK Group) has introduced a premium herbal shampoo (with variants Shikskai, henna and qmlaand brqhmi and josur) priced between Rs. 80 and Rs. 90 (500 ml) for different types of hair. The proposition isthe benefits offered by lhe variant based on the combination of herbs, benefits offered by the variants rangefrom extra protection and nourishment to colour, body and bounce. The shampoos have been launched under
 mailto:[email protected]
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the brand name Premium Herbsl Shsmpoos and they target urban housewives with a monthly householdincome of Rs.25,000. The brand is distributed through 7 0,000 retail outlets and 120 Raymond shops. Thecompany has planned only point of purchase (POP) posters initially and may consider the electronic medialater. The shampoo has an annual advertising expenditure of Rs. 10 crores.
 Question :1 Comment on the marketing mix of JK's Premium Herbsl Shampoos ?2 How can you make their communication more effective ?.
 CASE 3 (40 Marks) (i) Iran Rafsanjan Co., Rafsanjan City, Iran has taken a marine insurance policy No. VB/84/3629/29 dated20th December, 2005 from Albroz Insurance Co., Kerman City, Iran for the import of 500 tractor gearsfrom Apex Products (India) Ltd., Delhi. The exporter shipped the cargo on board vessel — SEEMA on26th December, 2005 for Bandar Abbas Port of Iran.As per the letter of credit condition, the exporter was required to fax the shipment details to AlbrozInsurance Company within 24 hours of the shipment. However, the exporter could not fax such details dueto change in telephone (fax) number of the insurance company.Draft an express telegram to intimate shipment details.
 ii) Yours is a multinational company having joint venture with a Chinese company. Plant is to be located atSurat. The company immediately needs an Executive - Foreign Affairs (male/female) with ability of
 “writing and speaking Chinese language.Draft a recruitment advertisement for publication under classified column of a national daily. Salary-is nobar for the right candidate. E-mail address
 iii) The local head office of State Bank of India is located at 11, Parliament Street, New Delhi-110001. Thebank wants to construct 76 flats at Noida for its employees and invite applications for pre-qualification ofcontractors. Full details are available on its website - www.sbi.co.in or www.statebankofindia.com/procurement_news.Draft a notice for pre-qualification of contractors.
 iv) The Joint Admission Board (JAB) of Indian Institutes of Technology in its meeting held on 17thSeptember, 2005 at Kolkata has taken some decisions with regard to Joint Entrance Examination (JEE)2006, i.e., to appear in JEE, one must secure at least 60% marks (55% for SC/ST and PD) in 10+2

Page 30
						

examination; a candidate can have only two attempts with effect from JEE-2006; and a candidate whojoins any of the IITs through JEE-2006 will not be permitted to appear in JEE in future.* It was alsodecided that candidates, who have passed their qualifying examination in 2005 or earlier, will be allowedto appear in JEE-2006 as the last chance, witji no consideration of marks or attempts at JEE subject to agerequirements. On behalf of the JAB, draft a suitable press release to be issued by organising chairmanhighlighting these decisions.
 BUSINESS ENVIRONMENT
 CASE 1
 Q1) Imagine that you are in-charge of a major chemical plant, manufacturing points. At present, the
 general awareness about the mandatory requirements for chemical industry is very low. Even if the
 compliance record is maintained, it is not disclosed to all employees. (25 marks)
 i) What are the activities that are critical to the company’s environmental management
 certification?
 ii) List the activities which have potential environmental impacts in a pint industry.
 iii) List the legal requirements.
 iv) Is there a trade related issue involved in this case
 v) Explain, how your company can prepare itself towards certification.
 CASE 2 :
 Q2) XYZ company is an equal opportunity employer. XYZ Co has always upheld the
 spirits of freedom, human welfare, fair practices and fair treatment to all employees. It has the image
 of a socially responsible company in India. XYZ Co., has never involved itself in any study deals,
 even if it could bring good profits. (15 Marks)
 Please answer the following questions :
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i) Should XYZ Co take up the assignment?
 ii) How can XYZ Co maintain business viability and growth without compromising on basic rights
 and values enshrined? In the mission statement of the company?
 iii) What alterations may be sought in the agreement and why?
 CASE 3
 Q3) On the night of December 23, 1983 a dangerous chemical reation occurred in the Union
 Carbide factory in Bhopal, when a large amount of water got into the MIC i.e. Methyl Isocyanate
 storage tank. When the leak was detected by workers at 11.30 pm, their eyes began to tear and burn.
 The rest is history. About 40 tons of MIC poured out of the tank for nearly 2 hours and escaped into
 air, spreading within 8 km down wind, About 4000 people were killed in sleep or as they fled in
 terror, hundreds of thousands were injured or effected the victims who were almost entirely the
 poorest members of the population. The poisonous gas, caused death and left the survivors with
 Questions :
 i) From Bhopal Tragedy, what an industrial manager learns? What safety procedures are to be
 followed. Study the case deeply and state what were the defects of MIL unit. In view of this case,
 prepare a disaster management plan, which could cover be useful to a chemical company. (10 Marks)
 Q 4)
 i) List the methods of waste management in the order of preference. (5 Marks)
 ii) What are the advantages of solid waste incernaton? (5 Marks)
 iii) Define hazardous waste (5 Marks)
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iv) List the legal provisions in the Environment Protection Act pertaining to hazardous waste
 (5 Marks)
 Q 5)
 i) Discuss the role of CPCB (Central Pollution Control Board) in the pollution control activities in
 India. (2 Marks)
 ii) Mention the salient points of the 3 Acts : (2 Marks)
 The Air (prevention and control of pollution) Act 1981
 The Water (prevention and control of pollution) Act 1974
 The Environment (Protection) Act 1986
 iii) Explain the very elements of EIA (Environmental Impact Assessment) – different types of
 Impact Assessments – the benefits of EIA – The EIA process, key points to remember while
 conducting an effective EIA. (2 Marks)
 iv) Compare and contrast “polluter pays principle” with “beneficiary pays principle”. (2 Marks)
 v) What are the tenets of Risk management – explain the steps involved through a chart. (2Marks)
 BUSINESS ETHICS
 CASE -1 (20 Marks)
 Joan, an employee of Great American Market, was warned about her excessive absenteeism several
 times, both verbally and in writing. The written warning included notice that "further violations will
 result in disciplinary actions," including suspension or discharge.
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Questions:
 1. Was the suspension fair?
 2. Did Joan act responsibly?
 3. Should she be fired?
 CASE-2 (20 Marks)
 You own a cement company, and deal with most the local contractors for cement, sand, etc. You have
 a reputation of high quality products, and for good customer service with your customers. Your
 foreman has just run the standard quality control tests you have performed regularly on your products.
 When the test results are ready, you discover that the new batch of product is 9% less durable than
 your usual material
 Questions:
 1) Should you tell your customers?
 2) Should you discount the price?
 3) Should you tell your employees, so they will be knowledgeable with the customers?
 4) Would you use this cement on foundations for your own house?
 Page 2 of 3
 CASE-3 (20 Marks)
 Fred, a 17-year employee with Sam's Sauna, was fired for poor job performance and poor attendance,
 after accruing five disciplinary penalties within a 12-month period under the company's progressive
 disciplinary policy. A week later, Fred told his former supervisor that he had a substance abuse
 problem.
 Questions:
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1) Should Fred be reinstated?
 2) Was the company fair to Fred in helping him receive treatment?
 3) Did the personnel director behave ethically toward Fred?
 4) Did he act ethically for his company?
 5) Would it be fair to other employees to reinstate Fred?
 CASE-4 (20 Marks)
 In January of last year, the S.S. Vulgass, an oil tanker of the Big Dirty Oil Company ran around in the
 area just north of Vancouver, spilling millions of gallons of crude into the waters and onto the beaches
 of British Columbia and southern Alaska. The damage to the beaches and wildlife and consequently to
 the tourist industry, the ecology and the quality of life of the local residents is incalculable, but in any
 case will require many millions of dollars for even the most minimal clean-up.
 Questions:
 1) The question is, who is responsible?
 2) Against whom should criminal charges be leveled?
 3) What should be done, if anything, to punish the corporation itself?
 4) What about the CEO?
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CASE STUDY ANSWERS
 CASE STUDY SOLUTION PAPERS
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 BUSINESS ENVIRONMENTAL
 1. Discuss how the environment acts does as a stimulant to business. Analyse why business often does little for the preservation of physical environment despite the fact that it is significant for business activity.
 2. Explain the relevance of ecological issues to business environment
 3. What do you understand by Business Social Responsibility ( B S R ). How this can be used to improve the Business Environment.
 4. Explain how the business in an organization can be regulated with regard to the Organization’s Basic Objectives.
 5. Describe in detail the different role played by the Government towards
 6. In the Business Environment context, explain how the Political and legal Environment of business plays a vital role. Justify by bringing in suitable examples
 mailto:[email protected]
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7. Evaluate the advantages and disadvantages of FDI. What is your opinion on the role of FDI in the Retail Sector? Justify your views with India's experience in this sector. (20)
 EVENT MANAGEMENT
 CASE STUDY : 1
 help. The organizers did not have a
 clue. They just wanted to make a fast buck.
 Question :
 1) What are some of the things that could go wrong, or have wrong at similar events?
 2) List three ways in which the organizers were negligent?
 3) List three ways in which the event could have been improved?
 4) This event was described to the authorities as a cultural festival. Do you think it
 belongs in that category?
 CASE STUDY : 2
 Question :
 1) What are the some of the Safety risk associated with this event?
 2) Who is responsible for the safety of the venue and the audience?
 3) With whom should you discuss the risks associated with your event concept?
 4) How could the risks be reduced?
 CASE STUDY : 3
 Question :
 1) Can the sponsor’s involvement lead to some benefit for the organization in terms of
 increased profile or increased sales?
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2) What other benefits are there?
 3) Will it be time-consuming for their staff?
 4) Define the term sponsorship in brief.
 CASE STUDY : 4
 Question :
 1) Who will be responsible for security (probably more than one body)?
 2) What are some of the potential security problems?
 3) What are the occupational health and safety issue?
 4) What steps can be taken to prevent a security incident?
 5) What plans should be in place should an incident occur?
 EVENT MANAGEMENT
 1. Study a mega Event that you have enjoyed and chart out the pre, during and post-event activities. Also study in detail the Planning, Organizing, Staffing, Leading and Controlling functions involved in the effort.
 2. Select a Family event and study the costing aspects involved in organizing it. Break up the costs into relevant categories, analyze the cash flow, note down in detail the negotiations with suppliers and finally carry out a variance analysis of the actual cost vis-à-vis the budget.
 3. Redesign the above event into a commercial idea and look at it from an event organiser’s perspective. Carry out the pricing based on the clientele that you intend to attract, the target audience and how you intend to attract them, whether the event would be a fully ticketed or invited show, what would the audience size be, and finally, how much margin would you like to retain.
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4. Look up today’s newspaper and identify any five events that interest you. Carry out a research for finding out the following information:
 a) Who are the event organizers?
 b) For whom are the events being organized i.e. who are the event organizer’s clients?
 c) Who are the target audience for each event?
 d) What is the event infrastructure involved?
 e) Where are the events being held i.e. identify the venues. Also analyse why these specific venues were chosen?
 f) What is the networking mix on the media front?
 g) Analyze and list down as many reasons that you can identify as to why the clients are using events?
 5. A tyre manufacturer approaches an event management company as a client and is looking to sponsor a sports event with the objective of market development with a positive brand identity and association with popular sportsmen and women so as to project a youthful image among both male and female target audience. Create a Popularity Share Matrix for the different types of sports such as Soccer, Cricket, Basketball, Table Tennis etc. that might interest the client and recommend
 a) A particular sport that the client should consider sponsoring.
 b) A particular event in the chosen sport.
 c) The risk level appropriate for the clients.
 d) Chart out the event’s objectives and strategies.
 6. Identify a favourite event that you have attended or know about, break it down into 5 C’s of events. Identify 5 major clients you would like to resell the above event to and then redesign this event tailored to the needs of these prospective clients.
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7. Select an event, taking into consideration the Frito-Lay Test Marketing Example and establish the key elements of such an event, both at micro level and at the integrated level.
 8. Identify an event that you like, that is being broadcast live on TV while being performed in front of a live audience. Identify the sponsors and do some research on them to find out about their products or services, financial health, life cycle stage etc. Follow the event carefully for pre and post event promotion activity. Attend the event and observe the positioning of the sponsors boards. Interact with the event managers to find out the cost of advertising during the event and what other costs that the sponsors have borne to make a success of their association.
 9. Select an event organizer and carry out the entire analysis for that company in the form of a case study. Chart out the various matrices given above and recommend steps that would help the company under observation to grow exponentially.
 10. Select any local event that is yet to happen. Try to understand the clientele that might be attracted to sponsor such an event. Understand the networking elements and finally, call or visit any one of the sponsors to find out exactly what was expected out of the event and what defined a successful event for the sponsor, how was the evaluation carried out and what was the result?
 Finance Management
 Q-1) What are the techniques of Capital Budgeting? Explain in brief.
 Q-2) What are the approaches (models of Dividend Policy.
 Q-3) Write a note on Stock Markets in India.
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Q-4) Explain Inventory Management, which is a part of Working Capital Management.
 Q-5) What are the techniques of analyzing financial statements.
 Q-6) Explain the concept of budget. Describe any 5 types of budgets.
 Q-7) What do you mean by leverages. Explain all three types of leverages.
 Q-8) Explain the concept of break even analysis.
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 Business Ethics
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Q1. Give benefits of ISO 9000 quality systems. (10 marks)
 Q2. What is imperative need? (10 marks)
 Q3. How promotion of ethical values occur. (10 marks)
 Q4. Write note on electrification of villages. (10 marks)
 Q5. Discuss social justice according to gandhiji. (10 marks)
 Q6. Discuss seven points of mahatma Gandhi. (10 marks)
 Q7. Write a note on human culture and civilization. (10 marks)
 Q8. What is the relation of ethics in business?
 Corporate Law
 Q1. What is FERA? (10 marks)
 Q2. What is FEMA? (10 marks)
 Q3. What are powers of the authorized person (10 marks)
 Q4. What are powers of RBI to inspect authorized person (10 marks)
 Q5. What are the essentials of contract (10 marks)
 Q6. Write the distinguishing points of void agreement and voidable contract (10 marks)
 Q7. State which persons are competent to contract (10 marks)
 Q8. What do you mean by consent and free consent
 INTERNATIONAL BUSINESS
 Q1. How do differences in culture affect in international business? (10 marks)Q2. Write a detailed note on foreign direct investment (10 marks)Q3. Explain theory of global competitiveness alignment (10 marks)
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Q4. Explain global human resource management (10 marks)Q5. Explain five features of globalization (10 marks)Q6. What is agricultural & village industry facility in special focus initiatives? (10 marks)Q7. What is cost & freight (CFR)? (10 marks)Q8. What is DDU? (10 marks
 Financial Management
 Q1. Why we use WACC? (10 marks)
 Q2. What is Merger>Is it harmful or beneficial? Explain n Justify. (10 marks)
 Q3. Strategies to protect firm from exchange rate risk. (10 marks)
 Q4. What is the definition of management fraud? (10 marks)
 Q5. How negatively correlated investments behave in a market? (10 marks)
 Q6. What types of shares are available in the market? (10 marks)
 Q7. How does ‘Interest coverage ratio’ affects the capital structure. (10 marks)
 Q8. Why Capital budgeting decisions are more important?.
 WE PROVIDE CASE STUDY ANSWERS ASSIGNMENT SOLUTIONS
 PROJECT REPORTS AND THESIS
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ORGANIZATIONAL BEHAVIOUR
 Q1. Discuss three different criteria for ethical decision making (10 marks)Q2. What is self-efficacy? (10 marks)Q3. Explain the three job redesign options. (10 marks)Q4. Discuss whether there are gender differences regarding emotions (10 marks)Q5. What is team efficacy? (10 marks)Q6. What is communication apprehension? (10 marks)Q7. What are the key dimensions that underlie the concept of trust? (10 marks)Q8. What are defensive behaviors? (10 marks)
 Business Environment
 Q1. Discuss how the environment acts does as a stimulant to business. Analyze why business often does little for the preservation of physical environment despite the fact that it is significant for business activity.
 Q2. Explain the relevance of ecological issues to business environment
 Q3. What do you understand by Business Social Responsibility ( B S R ). How this can be used to improve the Business Environment
 Q4. Explain how the business in an organization can be regulated with regard to the Organization’s Basic Objectives
 Q5. Describe in detail the different role played by the Government towards enriching the business Environment.
 Q6. In the Business Environment context, explain how the Political and legal Environment of business plays a vital role. Justify by bringing in suitable examples
 Q7. Evaluate the advantages and disadvantages of FDI. What is your opinion on the role of FDI in the Retail Sector? Justify your views with India\'s experience in this sector.
 Q8. Give any three critical elements of economic environment of Business
 Business Management
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Q1. Explain the rise of management as a profession
 Q2. “Coordination is the orderly arrangement of group”
 Q3. Give principles of Organization
 Q4. Discuss Management thought
 Q5. Explain Development
 Q6. Give stages of current state of management theory
 Q7. Compare administration versus management
 Q8. Discuss Management as art or science
 Business Planning & Policy
 Q1. Define business policy. What re the features of business policy?
 Q2. What is the significance of business policy course?
 Q3. What are the phases in the development of strategic management?
 Q4. How has strategic management changed in 21st century?
 Q5. Explain financial analysis as technique of internal analysis
 Q6. How to identify Critical succes factors in industry?
 Q7. What are the steps in SWOT analysis?
 Q8. Explain TOWS Matrix.
 Human Resource Mgmt
 Q1.Define HRM? explain.
 Q2. State the Nature and Scope of HRM?
 Q3. Explain the Objective and Function of HRM?
 Q4. What are HR Policies and what are its purposes?
 Q5. Discus the evolution of HRM?
 Q6. Explain the nature of Strategic HRM?
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Q7. Explain the model of strategic HRM?
 Q8. State the scope of Global HRM?
 International Business
 Q1. What is meant by Technology? What is its influence on business? (10 marks)
 Q2. What are the functions of WTO? (10 marks)
 Q3. What is international business environment? (10 marks)
 Q4. How do differences in culture affect in international business? (10 marks)
 Q5. Write a detailed note on foreign direct investment (10 marks)
 Q6. What is agricultural & village industry facility in special focus initiatives? (10 marks)
 Q7. What is cost & freight (CFR)? (10 marks)
 Q8. What is DDU?
 Marketing Mgmt
 Q1. What is Importance of Marketing as a subject of study? (10 marks)
 Q2. State and explain the contents of a Marketing plan? (10 marks)
 Q3. Give the Classification of Products and state Product Line Decisions? (10 marks)
 Q4. what are important factors while Deciding Prices? (10 marks)
 Q5. what are the steps involved in designing effective Marketing Channel? (10 marks)
 Q6. What is Marketing Communication? (10 marks)
 Q7. What are Principles of Designing a Marketing Organization? (10 marks)
 Q8. What is Marketing Information System and Marketing Research?
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Quantitative Techniques
 Q1. Differentiate the following with respect to x. 1. (x2+3)/(3x+1) 2. (ax+b)/(cx+d) (10 marks)
 Q2. Find the Maximum and minimum values of x3-2x2+x+4. (10 marks)
 Q3. Find the present value of Rs.1500 due in 7 years at 9% simple interest. (10 marks)
 Q4. Find elasticity of demand of the function x=150-5P at (1) P=15, (2) P=20. (10 marks)
 Q5. Find dy/dx of the following cases 1. y=x2 log x. 2. log x /x. (10 marks)
 Q6. At what percent per annum will a sum of money double in 8 years? (10 marks)
 Q7. A revenue function is given by R= 35x-2x2 where R is the revenue and x is the quantity. What value of x maximizes revenue? What is the Maximum Revenue? (10 marks)
 Q8. If a person deposits on a recurring deposit scheme, monthly Rs. 1500 for 4 years at 15% per annum, what would be the sum that can be received at the end of 4 years.
 WE PROVIDE CASE STUDY ANSWERS ASSIGNMENT SOLUTIONS
 PROJECT REPORTS AND THESIS
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 BUSINESS MANAGEMENT
 REMAINS OF A DREAM
 QUESTIONS
 1. Identify and analyse the environmental factors in this case.2. Who were all responsible for this tragic end?3. It is right on the part of the government and promotional agencies to woo entrepreneurs by promising facilities and incentives which they are not sure of being able to provide?4. Should there be legislation to compensate entrepreneurs for the loss suffered due to the irresponsibility of public agencies? What problems are likely to be olved and created by such legislation?5. What are the lessons of this case for an entrepreneur and government and promotional agencies?
 No : 2 THE COSTS OF DELAY
 QUESTIONS1. Discuss internal, domestic and global environments of business revealed by this case.2. Discuss whether it is the domestic or global environment that hinders the globalization of Indian business.3. Even if Elf had not acquired Premier Oil, what would have been the impact of the delay in the clearance on IOC?4. What would have been the significance of the foreign acquisition to IOC?5. What are the lessons of this case?
 mailto:[email protected]
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No : 3 NATURAL THRUST
 QUESTIONS1. Explain the environmental factors which Balsara used to its advantage.2. What is the strength of AAII to market ayurvedic toothpaste in USA?
 No : 4 THE SWAP
 QUESTIONS1. Examine the internal and external factors behind Reliance’s decision for the swap deal.2. What environmental changes could make swap deal unattractive in future?3. Could there be any strategic reason behind the decision to import and export naphtha?4. Should Reliance import and export naphtha even if it does not provide any profit advantage?
 No : 5 A QUESTION OF ETHICS
 QUESTIONS1. Why did Telco land itself in the problem (supply problem in respect of AC kits)?2. If the allegation about the supplier is right, discuss its implications for the supplier.3. Evaluate the ethical issues involved in the case. (Also consider the fact Maruti was 50 per cent Government owned.)
 No : 6 DIFFERENT FOR GAMBLE
 QUESTIONS1. Discuss the reasons for the initial failure of P & G in Japan.2. Where did P & G go wrong (if it did) in the evaluation of the Indian market and its strategy?3. Discuss the reasons for the difference in the performance of P & G in India and China.
 BUSINESS PLANNING & POLICY MANAGEMENT
 Q1) XYZ Ltd. Wishes to adopt the cost-leadership business strategy for one of its SBUs. Howshould it ensure operational effectiveness in terms of productivity, processes, people and pace?If, after 1 year, the company wishes to change over to a differentiation business strategy,
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identify the changes it should bring in its approach to attain operational effectiveness.(10 marks)Q2) Take an example of any service institution of your choice (example: hospital) and suggest howoperational control will work in such an institution. (10 marks)Q3) Discuss the importance of strategic changes for the following organizational systems (a)Information, (b) Control, (c) Appraisal, (d) Motivation, (e) Development and (f) Planning(10 marks)Q4) Take an example of an Indian company. What steps should it undertake for resource allocationfor implementing its strategies? What difficulties could be expected while doing so and how canthey be dealt with? (10 marks)Q5) In what way is the concept of life cycle and SWOT analysis helpful in making strategic choiceat the business level? (10 marks)Q6) Explain why business policy is a capstone, integrative course. How can an understanding ofbusiness policy help in a career choice? (10 marks)Q7) Explain the meaning of strategic management in your own words. Identify the roles that CEOsplay in strategic management. (10 marks)Q8) Describe the essential characteristics of a mission statement. In what different ways can amission statement be formulated? (10 marks)Q9) Explain the technique of ‘balanced scorecard’.ORQ9) Explain the term ‘corporate restructuring’. (10 marks)Q10) Explain the following terms: (10 marks)1) Cost leadership2) Differentiation3) Focus
 BUSINESS ETHICS
 Q1) What is Ethical Analysis and discuss its Application: in Corporate Decision Making? (10 Marks)
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Q2) Define Corporate Ethical Leadership and discuss its nature and features? (10 Marks)Q3) What is Corporate Social Responsibility? Explain its characteristics? (10 Marks)Q4) Enumerate and explain the Ethical Implications of Technology? (10 Marks)Q5) Write short notes (any two) (10 Marks)a) Ethical Analysis and its Application in Personal Decision Making.b) Corporate Culturec) Reputation Management.Q6) Explain the following concept (any two) (10 Marks)a) Social Reporting.b) Ethics in Finance Accountancy.c) Values in the Employment Relationship.AN ISO 9001 : 2008 CERTIFIED INTERNATIONAL B-SCHOOLQ7) Define Ethics. Discuss the relation of Ethics and Human Resources Management? (10 Marks)Q8) What is the role of Ethics in Marketing? (10 Marks)
 CHARTERED FINANCE
 Q1) Assuming that this is a one time order, should it be filled? The customer will not buy if credit is not extended?Q2) What is the break-even probability of default in port (a)?Q3) Suppose that customer’s who do not default become repeat customers and place the same order every period forever. Further assume that repeat customers never default. Should the order be filled? What is the break even probability of default?Q4) Describe in general terms why credit terms will be more liberal when repeat orders are a possibility
 Q1) What is the 2007 operating cash flow? Q2) What is the 2007 cash flow to creditors?Q3) What is the 2007 cash flow to stockholders?Q4) If net fixed assets increased by Rs 12,000/- during the year, what was the addition to NWC?
 Q1) Based on your experience, you think the unit sales, variable cost and fixed cost projections given here are probably accurate to within 10 per cent. What are the upper and lower bounds for these projections?
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Q2) What is the base case NPV? What are the best case and worst case scenarios? Q3) Evaluate the sensitivity of your base case. NPV to change its in fixed costs? Q4) What is the cash break even level of output for this project (ignoring taxes)?
 Q1) How many of the coupon bonds would you need to issue to raise the $ 20 million? How many of the zeroes would you need to issue?Q2) In 30 years, what will your company’s repayment be if you issue the coupon bonds? Q3) What if the issue the zeroes?Q4) Do you have any other alternative explain in details
 [email protected]
 09901366442 – [email protected]
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 CLINICAL PHARMACOLOGY
 CASE STUDY: 1Rancip co. wants to discover and develop a new drug costs $ 800-1000 million and takeslonger than 12 years. Clinical development the most important step prior to a drug enteringthe market takes 7 years. Each day’s delay in completing the drug development andlaunching the product in the market means a revenue loss of $ 1 million. So they appointMr. Kate as a project mager and the company expects the company expects the project
 mailto:[email protected]
 mailto:[email protected]
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management techniques to reduce this increasing cost and time pressure.Questions:-Q.1) What are the important responsibilities of Mr. Kate?Q.2) What are the different stages Mr. Kate will use in the Process to set up the project andrun it?Q.3) On what elements will Mr. Kate focus?Q.4) What are your Suggestions?
 CASE STUDY: 2IPTA lab discovered one drug on white cells and the company wants a clinical trial whichis properly planned and executed for assessing the effectiveness of intervention, companyappoints Mr. Simpson as a planner for above because company knows careful planning isrequired before the collection of data begins for conducting successful clinical research.Now Mr. Simpson appoints two investigators who knows the planning process and torecognize the difficulty encountered in studies with human subjects and planning anyclinical trial and attempt to estimate the magnitude of participant’s failure to protocolcompliance.Questions:-Q.1) What is a clinical trial?Q.2) What is the process of designing and carrying out clinical research?Q.3) Explain the Planning Steps of Mr. Simpson.Q.4) What are the important considerations to conduct of any type of clinical trial?
 CASE STUDY: 3Dr. Reddy is a leading pharma company; they discover lot of new products or drugs inlast 20 years. Over the years it has become more and more necessary to havemultidisciplinary specialist approach in planning & Conducting clinical trials. The team
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conducting the clinical trial usually consist of the principal investigators, the companyinvestigators and the clinical research associates (CRAS). The clinical Research Coordinators(CRC’S) because Dr. Reddy knows the CRC and CRA are like the two pillars ofany critical trial and they are the key members who ensure that the data is obtained fasterand is clean.Questions:-Q.1) Define CRCQ.2) Define CRAQ.3) Who can be appointed as a CRC/CRA?Q.4) Elaborate the responsibilities of the CRC and CRA?
 CASE STUDY: 4Fraud and misconduct in clinical research has received intense attention in medical field,literature and media in the recent years.Dr. Rajesh was working with Damur India Limited as a chief nutritionist. He startedworking on the project of effectiveness of multivitamin in improving cognitive dysfunctionin elderly patients. In 2006, he allegedly produced fraudulent data on the effectiveness ofmultivitamin in improving cognitive dysfunction in elderly patients.
 Questions:-Q.1) What is the definition of fraud and misconduct in clinical research?Q.2) According to you what are the steps and procedures adopted by Mr. Kunte toinvestigate fraud?Q.3) What are the penalties you can suggest to Dr. Kunte for proven fraud andmisconduct?Q.4) Explain the responsibilities of Dr. Kunte as an investigator in the Whole process.
 Clinical Research
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A) While understanding headache what are the sensitive to mechanical stimulations? Explain Migraine & Tension headaches. State the Limitations of symptoms?
 B) What are the reasons of the use of animals for clinical research? How the Guinea Pigs, Mice & albino rats, the hamster, rabbits & dogs are useful in clinical research?
 C) What are the purpose of Laboratory tests carried out or employ by a clinicians?
 D)What are the diagnostic errors? State the role or ancillary examinations?
 E) How are new therapies introduced? What are the objectives of therapy?
 F) Write as short note on : ( Any 2 ) Mammography Electronic Foetal Monitoring Tonsillectomy
 G) In obtaining a medical history from a patient the clinician should posses some qualities. Explain them in details.
 H)Human Nutrition needs or essential minerals name them & explain the importance of each?
 COST & MANAGEMENT ACCOUNTING
 CASE STUDY : 1J P Ltd manufacturers of a special product, follows the policy of EOQ for one of its components. Thecomponents’s details are as follows.
 Q1) You are required to compute the EOQ?Q2) Advise whether the quantity discount offer can be accepted (assume that the inventory carrying costdoes not vary according to discount policy).Q3) Would your advise differ if the company is offered 5 per cent discount on a single order?Q4) Explain the term EOQ?
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CASE STUDY : 2In an engineering concern, the employees are paid incentive bonus in addition to their normal wages athourly rates. Incentive bonus is calculated in proportion of time taken to time allowed, of the time saved.
 Q1) You are required to work out for each employee the amount of bonus earned?Q2) Explain the term incentive?Q3) You are required to work out for each employee the total amount of wages received?Q4) You are required to work out for each employee the total wages cost per 100 units of output?
 CASE STUDY : 3Following particulars have been extracted from the books of Supreme Engineers Ltd.
 Q1) You are required to compute the quantum of wages under Halsey Scheme and Rowon Scheme?Q2) Which of these schemes would you like to introduce in this company if the time taken to complete the job is likely to reduce to 6 hours after three months.Q3) An alternative method of payment by results by a straight piece work rate for completion of the job in 7 hours is feasible. Would you like to switch over to this method of payment given further that hourly ratewould be reckoned at Rs 1.50 for fixation of the price rate?Q4) Give reasons for your advice?
 CASE STUDY : 4The soft flow Ink Ltd’s income statement for the preceding year is presented below. Expect as noted the cost/ revenue relationship for the coming year is expected to follow the same pattern as in the preceding year.Income statement for the year ending March 31 is as follows.
 Q1) What is the break-even point in account and units?Q2) Suppose that a plant expansion will add Rs 50,000 to fixed costs and increase capacity by 60 per cent.How many bottles would have to be sold after the addition to break even?
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Q3) At what level of sales will the company be able to maintain its present pre-tax profit provision evenafter expansion?Q4) Suppose the plant operates at full capacity after the expansion, what profit will be earned?
 CONSUMER BEHAVIOR
 Sports marketing strategy: A consumer behavior case analysis in China. Marketing research thattargets consumers' influences and financial implications is a worthwhile sports marketing effort. Toimplement effective marketing strategies in a specific country, it is pertinent to understand consumerbehavior in that country. In this paper, 11 major findings related to the unique behavior, attitudes, andbuying patterns of Chinese sports consumers are highlighted. From the results of questionnairesadministered to 2,155 mainland Chinese consumers in 10 selected cities, different economic, social,and personal factors in the China's environment are determined. The marketing implications of theChinese culture and lifestyle are also discussed.QuestionsDiscuss the various factor which influences consumer behavior in china?What should be the target market and what can be the marketing strategy?
 CASE - 2 (20 Marks)Consumer behavior: yesterday, today, and tomorrow
 QuestionsDiscuss as to how the consumer behavior has evolved post 1950?
 CASE - 3 (20 Marks)Consumer behaviour: Men still major decision-makersQ1) With reference to case above ,define the terms below,and justify how they influenceconsumer behaviour?Cultural and Cross-Cultural InfluencesSubculture and Social Class
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Reference Groups and Family
 CASE-4 (20 Marks)QuestionsMatrimonial classified has moved from newspaper to online service, how has the consumer behaviorchanged, what are the factors which had influenced it?
 [email protected]
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