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Managerial Economics
 PART – A
 Q1. Distinguish between the principles of marginalism and incrementalism with the help of examples.
 Q2. How is the price elasticity of demand measured? Explain the relationship between price elasticity, average revenue and
 marginal revenue.
 Q3. Critically examine the law of diminishing marginal utility.
 Q4. Why is an indifference curve for two normal goods convex to origin? Why cannot it be a concave curve or a straight line?
 Q5. Why is demand forecasting important? Explain the various types of survey methods of forecasting demand and their
 usefulness.
 PART – B
 Q1. Diagramatically explain the three stages of the law of diminishing marginal returns.
 Q2. What are isoquants and isocost lines? Explain graphically
 Q3. Distinguish between implicit cost and explicit cost with the help of example.
 Q4. Graphically explain the relationship between change in output and AVC, AC and MC.
 Q5. Describe the long run average cost (LAC) curve according to the modern cost theory.
 PART – C
 Q1. Explain the Cyert-March Hypothesis of satisficing behavior.
 Q2. Explain the profit maximizing conditions of a firm with the help of marginal revenue and marginal cost.
 Q3. Explain why does a perfectly competitive firm reaps normal profits in the long run.
 Q4. What is price discrimination? How does a discriminating monopolist allocate his output in different markets to charge
 different price.
 Q5. Explain how price is determined under oligopoly under conditions of price leadership.
 CASE STUDY – I
 Estimation of the Demand for Oranges by Market Experiment
 Researchers at the University of Florida conducted a market experiment in Grand Rapids, Michigan, to determine the price
 elasticity and the cross-price elasticity of demand for three types of Valencia oranges: those from the Indian River district of
 Florida, those from the interior district of Florida, and those from California. Grand Rapids was chosen as the site for the market
 experiment because its size, demographic characteristics, and economic base were representative of other midwestern markets
 for oranges.
 Questions
 (a) In light of the case define a test market? When should a firm take help of market experiments to forecast demand?
 (b) Suggest a suitable price policy for the three types of oranges.
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CASE STUDY – II
 A deodorant company manufactures and sells several types of deodorants which are branded as ‗Smell Fresh‘. The company
 introduced five years ago, a new type of deodorant and its sales increased rapidly. However, over the past two years, sales have
 been declining steadily even though the market for deodorants has been expanding. Worried by the declining sales the company
 conducted a survey of the market, which yielded the following information:
 (i) Several new rivals have come up during the past five years, which manufacture and sell almost similar deodorants.
 (ii) Other companies have set prices lower than the prices of this company.
 (iii) This company had initially set the price of its new brand at Rs 40, for which retailer pays Rs 30, which was never changed.
 (iv) The rival firms have set their prices at Rs 37.50, retailers paying Rs 25.
 In view of these facts, the company decided to review the cost structure to find out whether the margin to the retailers could be
 reduced to the level of the rival firms. The company finds that the variable costs (including raw materials and labour) stands at Rs
 15 per deodorant. At present the company sells 4, 00,000 deodorants. As to the market prospects, if the price is reduced to Rs
 35, the demand would increase by 1,50,000 and if the price is reduced to Rs. 32.50, demand would increase to 6,50,000 units.
 With such an increase in production, the firm could use its resources more fully. The bulk of purchase of raw materials and more
 efficient use of labour would both help to reduce the unit variable cost to Rs. 12.50.
 Questions
 (i) What price should the company charge to recapture market lost to rival firms?
 (ii) Suggest alternative strategies that the company can adopt to counteract competition.
 Managerial Economics
 PART– A
 1. Explain the law of diminishing marginal utility.
 2. Define income elasticity of demand. Explain the various degrees of income elasticity of demand.
 3. What is the relationship between TPL, APL, andMPL.
 4. Why does the short run Average Variable Cost (AVC) curve and Average Cost (AC) curves have a U- shape?
 5. Does the traditional profit maximization model hold relevance in modern world? Why?
 PART– B
 1. Explain the concept of opportunity cost with the help of Production Possibility Curve.
 2. Distinguish between a movement and a shift in supply.
 3. Why is a normal Indifference Curve convex to origin?
 4. Explain the phases of a business cycle.
 5. What conditions should be fulfilled for the existence of a cartel? What is a centralised and market sharing cartel?
 PART– C
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1. Diagrammatically explain how market equilibrium is achieved in case there is excess supply and excess demand.
 2. Is a monopolistic competitor a price maker? Why?
 3. Define GDP, GNP, NDP and NNP. Distinguish between real and nominal National Income.
 4. Describe the features of oligopoly market structure.
 5. Briefly explain the various types of internal economies of scale.
 CASE STUDY – I
 The stock market is as close as we come today to a perfectly competitive market. In most cases the price of a particular stock is
 determined by the market forces of demand and supply of the stock, and individual buyers and sellers of the stock have an
 insignificant effect on price i.e., they are price takers. All stocks within each category are more or less homogeneous. The fact that
 a stock is bought and sold frequently is evidence that resources are mobile. Finally, information on prices and quantities is readily
 available.
 Questions
 1. Explain the features of a perfectly competitive market on the basis of the facts given in the case.
 2. Diagrammatically explain how price and output decisions are taken under perfect competition.
 CASE STUDY-II
 Table below gives the price per kilowatt-hour (kWh) that Con Edison charged residential and commercial users for various
 quantities of electricity consumed in New York city in 1995 during winter and summer months. Con Edison charged different rates
 for different categories of customers (i.e., residential and commercial) and for different quantities of electricity purchased.
 Electricity Rates Charged by Con Edison in 1995
 Questions
 1. What is price discrimination? Is price discrimination justified? Why?
 2. Do you think Con Edison practiced price discrimination? Explain in view of three types of price
 discrimination.
 Inventory Management
 PART - A
 Q1. Explain the following competitive strategies: (i) Cost leadership (ii) Differentiation (iii) Focus strategies.
 Q2. Analyse how operational strategies can be translated into operational effectiveness.
 Q3. 'The heart of inventory decisions lies in the identification of inventory costs and optimizing on them.' Comment.
 Q4. Elaborate on some inventory classification models.
 Q5. Forecast the production for the next 2 years when the production quantities in thousand tones for the last ten years are
 150,165, 170, 155,170,185,210,225, 235,248
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Analyse the implications of the results using the following methods:
 i. Simple average
 ii. Three year weighted moving average with weights of 1, 3 and 4 for the first year, second year and third year respectively
 considered for calculating averages
 iii. Moving average (3 years and 5 years)
 iv. Exponential smoothing (for smoothing constants, 0.2 , 0.5 and 0.8)
 PART - B
 Q1. A part used to repair machines has a normally distributed monthly demand with a mean of 65.0 and a standard deviation of
 5.2. If the lead-time is so predictable that it can be considered a constant 0.25 month and the service level is 90 per cent:
 a. What is the order point?
 b. What is the safety stock level?
 Q2. A company uses a fixed order period for ordering a forging that is purchased for Rs 180 per unit. The annual demand for the
 forging is 15,000 units. The ordering cost is Rs 800 per order. The annual carrying cost rate is 35 per cent of the acquisition cost.
 The expected demand during lead-time is 200 units and the upper inventory target is 700 units.
 a. How often should the forging be ordered?
 b. What is the annual total inventory cost that should be expected?
 c. If the company is going to place an order now and the current inventory level is 248 units, what should be the order quantity?
 Q3. What do you understand by the single-period inventory problem? Explain with examples. How can it be resolved?
 Q4. What is meant by aggregate planning? What strategies does it employ to manage supply?
 Q5. Explain scheduling and some techniques used for scheduling.
 PART - C
 Q1. Define the MRP I and MRP II systems. Trace their evolution and development and point out the differences between them.
 Q2. What are distribution systems and how do they impact finished goods inventory?
 Q3. What do you understand by Kanban? Examine the two different types of Kanban systems used in JIT systems.
 Q4. What are the hurdles that pose a challenge to maintaining an effective service parts operation?
 Q5. Explain variety reduction, parts standardization and simplification.
 CASE STUDY - 1
 GUPTA AND SONS LTD
 Gupta and Sons Ltd is a family-owned and managed company started in 1960 by Vinay Gupta. The company has since enjoyed a
 slow, steady growth. The company employs just over 200 people. All expansions are financed entirely out of earnings. As the
 company grew, its operating procedures were periodically re-examined and modified to cope with the complex problems
 accompanying growth. The company develops, manufactures and sells different types of valves used in the chemical industry.
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1. What specific action should the company take in the area of inventory control? Support your proposal with an analysis of its
 strengths and weaknesses.
 2. What is your reaction to the argument of those who oppose tighter controls?
 3. How does the inventory control problem change as the company's overall volume of business increases? Please provide answers
 to the questions above. Do you think that Gupta and Sons Ltd could benefit from the establishment of a supply chain
 management department? If so, what functions should it include?
 CASE STUDY - 2
 Vikas Electronics is a small firm located in Noida. The major product is a line of automobile electrical system analyzers. Auto
 repair shops who do tune-up work use these analyzers to identify and diagnose problems in a car's electrical system. Although the
 market is highly competitive, Vikas's products compete well and the firm is reasonably profitable.
 Gaurav has to:
 1. Manually complete the ordering/operations plan for the Model 2A housing and simultaneously, construct a table showing when
 he would expect order points to be reached during the first eight weeks.
 2. List and discuss briefly the types of operating problems he might encounter that could require re-planning and rescheduling of
 work.
 You are required to help Gaurav in this assignment.
 Quantitative Techniques
 PART-A
 Q1. 'Quantitative techniques are frequently used in organizations for decision making. Discuss
 Q2. What precautions will you keep in mind while designing a questionnaire?
 Q3. Calculate arithmetic mean for the following data:
 Class Interval 5-10 10-15 15-20 20-25 25-30 30-35 35-40 40-45
 Frequency 6 5 15 10 5 4 3 2
 Q4. (a) What are the properties that a good measure of variation should possess?
 (b) 1000 light bulbs with a mean life of 120 days are installed in a new factory and their length of life is normally distributed with
 a standard deviation of 30 days.
 a. How many bulbs will expire in less than 85 days?
 b. If it is decided to replace all the bulbs together, what interval should be allowed between replacement if not more than 15 per
 cent should expire before replacement?
 Q5. (a) Karl Pearson coefficient of skewness of distribution is + 0.32. Its standard deviation is 6.5 and mean is 29.6. Find the
 mode and median of the distribution.
 (b) If the mode of the above distribution is 24.8, what will be the standard deviation?
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(c) For a distribution, Bowley's coefficient of skewness is -0.36, Q1 is 8.6 and median is 12.3. "What is quartile coefficient of
 dispersion?
 (d) Compute quartile deviation and coefficient of skewness for the following given values: Me = 18.8, Q1 = 14.6, Q3= 25.2
 PART-B
 Q1. (a) What are the properties of the regression coefficient?
 (b) The following is the data of 10 cities. Calculate correlation coefficient between the density of population and the death rate:
 City
 Are in
 sq. km.
 Population
 (in '000)
 No. of Deaths
 A
 B
 C
 D
 E
 F
 G
 H
 I
 J
 150
 180
 100
 60
 120
 80
 90
 75
 45
 115
 30
 90
 40
 42
 72
 24
 30
 35
 20
 38
 300
 1440
 560
 840
 1224
 312
 275
 325
 215
 265
 Comment on the result.
 Q2. (a) You are given the following information on advertising expenditure and sales in a company. Average Advertising
 expenditure Rs. 10 lakhs and standard deviation Rs. 3.0 lakhs. Average sales Rs. 120 lakhs and the standard deviation Rs. 12
 lakhs. The value of correlation coefficient is 0.5.
 Find two regression lines and values of sales when advertising is Rs. 15 lakhs.
 (b) Fit a straight line trend to the following time series data and forecast the sales for 2009
 Year 2001 2002 2003 2004 2005 2006 2007
 Sales ( in tones) 80 90 92 93 94 102 109
 Q3. (a) Two insurance schemes A and B are to be sold. An agent has the chance of finding customers as 60 percent for A and 40
 per cent for B. Assuming the sale of A and B is independent find the probability that the scheme A has been sold given that at
 least one insurance scheme has been sold.
 (b) A mail order company has three boys: Amar, Akbar and Anthony, for packing and dispatching the goods. They all make
 mistakes now and then. The probability of their making mistaks in packaging, dispatching etc. are one in a hundred, five times in
 hundred and three times in hundred. They deal with respectively 30 per cent, 40 per cent and 30 per cent orders. Find the
 probability that if a mistake is detectd, the order was handled by Amar?
 Q4. (a) What are the components of a time series?
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(b) Assume that a factory has two machines. Past records show that Machine 1 produces 30 per cent of the output. 5 per cent of
 items produced by Machine 1 were defective and only 1 per cent produced by Machine 2 were defective. If an item selected at
 random is found to be defective, what is the probability that it was produced by Machine 2.5. Explain the circumstances when the
 following probability distributions are used:
 (a) Binomial distribution
 (b) Poisson distribution
 PART-C
 Q1. How does hypothesis help a researcher to test the logical or empirical consequences?
 Q2. The average score of two groups A and B were found to be 25 and 22 with standard deviation 4 and 5.5 respectively. Test for
 the equality of the two group scores. Given n1 = n2 = 400.
 Q3. (a) In a test given to two groups of students, the marks obtained were as follows:
 First Group: 18, 20, 36, 50, 49, 36, 34, 49, 41
 Second Group: 29, 28, 26, 35, 30, 44, 46
 Examine the significance of difference between the mean marks obtained by the students of the above two groups. (At 5% level of
 significance the value of t for 14 degrees of freedom is 2.14).
 (b) The following table gives the number of units produced per day by two workers A and B for a number of days:
 A: 40, 30, 38, 41, 38, 35
 B: 39, 38, 41, 33, 32, 49, 49, 34
 Should these results be accepted as evidence that B is the more stable worker? Use F-test.
 Q4. Two random samples are drawn from two normal populations and the size of various items of the two samples are:
 First Sample: 20, 16, 26, 27, 23, 22, 18, 24, 25, 19
 Second Sample: 27, 33, 42, 35, 32, 34, 38, 28, 41, 43, 30, 37
 Obtain the estimates of the variances of the population. Test whether the two populations have the same variance.
 Q5. On of the basis of information given below about the treatment of 200 patients suffering from a disease, state whether the
 new treatment is comparatively superior to the conventional treatment.
 Treatment Favourable
 No. of Patients
 Response No Response
 New 60 20
 Conventional 70 50
 For drawing your inference use the value of %2 for one degree of freedom at the 5 per cent level of significance, viz., 3.841.
 CASE STUDY - I
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1. Resource forecasting on an intuitive basis works well for short-range forecasts. However, it shows a higher percentage of error
 for medium-to-long-range forecasts. Comment on this statement.
 2. Can you suggest an alternative to reduce the error percentage?
 3. How would the use of relational database help to improve the forecasting model?
 CASE STUDY-II
 Questions:
 1. Analyse the need and importance of Data Collation System. Justify the inclusion of the SAP system and Excel-based application
 system.
 2. Analyse the project objectives. Do you feel the information collected would act as a precursor to effective Material Requirement
 Planning and supply system?
 3. Discuss the requirement planning methodology for the current month followed by the next two months. Why is it important?
 Quantitative Techniques
 PART – A
 Q1. What do you mean by Quantitative Techniques? What are different forms of Quantitative Techniques? Explain the importance
 of Quantitative Techniques in business.
 Q2. What are the different statistical tools used for organizing data. The following frequency distribution represents the number
 of days during a year that the faculty of the college was absent from work due to illness.
 Number of Days Number of Employees
 0-2 5
 3-5 10
 6-8 20
 9-11 10
 12-14 5
 Total 50
 (a) Construct a frequency distribution for this data.
 (b) Construct a greater than cumulative frequency distribution as well as a less than cumulative frequency distribution for this
 data.
 (c) How many employees were absent for less than 3 days during the year?
 (d) How many employees were absent for more than 8 days during the year?
 (e) Draw the cumulative frequency ogives (greater than and less than) .What is the significance of intersection of these two ogives?
 Q3. What are different uses or functions of statistics? How do you think each function might be used to solve Business problems?
 Q4(a) Explain the use of different measures of central tendency in description of data. Suppose you are given output of a factory
 for 5 years & you are asked to work out the average rate of growth of this output, what measures of central tendency you will use.
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(b) Paul the plumber sells five types of drain cleaner each type, along with the profit per can & the no. of cans sold, is shown in
 the table. Calculate the average profit of plumber
 Cleaner Profit per Can (x) Sales value in can (w) Xw
 Main Drain Rs 6.00 15 Rs 90.0
 Glunk out Rs 2.00 3 Rs 6.00
 Bubble up Rs 3.50 7 Rs 24.50
 Dream Drain Rs 5.00 15 Rs 75.00
 Clear more Rs 7.50 12 Rs 90.00
 Total Rs 24.00 52 Rs 285.50
 5(a) What do measures of dispersion and skewness indicate? Explain the use of standard deviation in Business.
 (b) Do you think Absolute measure of standard deviation is always useful in business? If not, explain the use of alternate measures
 of Dispersion.
 (c) Two workers on the same job shown the following results over a long period of time.
 A B
 Mean time of completing the job (in minutes) 40 30
 S.D. (in minutes) 8 5
 (i) Which worker appears to be more consistent in the time he requires to complete the job?
 (ii) Which worker appears to be faster in completing the job?
 PART – B
 1. A recent court case in Madison Country, Kentucky, centered on the hiring practices of the local telephone company. The
 company planned to hire 3 new employees. There were 8 applicants for the jobs, 6 of whom were men. All 3 of those hired were
 men. A charge of sex discrimination was levied against the company. How would you decide?
 2. Only 60 percent of the students in Professor Harmond‘s statistics class pass the first test. Of those who pass, 80 percent
 studied; 20 percent of those who didn‘t pass studied. Should you study for his tests?
 3. The probability that John can solve a particular statistics problem is 40 percent. There is a 70 percent chance that Fred can
 solve it. What is the probability it is solved? Assume that John and Fred work separately and the outcomes are therefore
 independent.
 4. What do you mean by
 1. Expected Value and
 2. Variance of a discrete random variable?
 3. The number of houses sold each month by Ponder Real Estate, which has varied from 5 to 20, is reported, along with the
 frequency of each sales level, in the first two columns of the table shown below.
 Number of Months Houses (Xi) P (Xi)
 3 5 3 / 24 = 0.125
 7 8 7 / 24 = 0.292
 4 10 4 / 24 = 0.167
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5 12 5 / 24 = 0.208
 3 17 3 / 24 = 0.125
 2 20 2 / 24 = 0.083
 Mr. Ponder hopes these numbers reflect an increase in the average number of sales over the 7.3 he sold in earlier months and a
 reduction in the variability of monthly sales that had been σ = 5.7. If not, he has decided to sell the business and become a rodeo
 clown. What advice can you offer Mr. Ponder?
 Q5. A state commission has been formed to reduce response times of local fire departments. A group of experts is attempting to
 identify those city fire departments whose response time is either in the lowest 10 percent, or who take longer than 90 percent of
 all fire departments in the study. Those in the first group are to serve as models for the less efficient fire units in the second
 group.
 Data show that the mean response times for a certain class of fire departments is 12.8 minutes, with a standard deviation of 3.7
 minutes.
 PART – C
 1. Define Regression Analysis.
 (a) Explain its use in Business.
 (b) Distinguish between
 (i) Simple regression & multiple regression.
 (ii) Deterministic and Probabilistic model.
 (c) As a furniture retailer in a certain locality, you are interested in finding the relationship that might exist between the
 number of building permits issued in that locality in past years and the volume of your sales in those years. You
 accordingly collected the data for your sales (Y, in thousands of rupees) and the number of building permits issued (X, in
 hundreds) in the past 10 years. The result worked out as:
 n = 10, ΣX = 200, ΣY = 2200
 ΣX2 = 4600, ΣXY = 45800, ΣY2 = 490400
 Answer the following:
 (i) Calculate the coefficients of the regression equation.
 (ii) It is expected that there will be approximately 2000 building permits to be issued next year. On this basis, what level of sales
 can you expect next year?
 (iii) On the basis of the relationship you found in (i) one would expect what change in sales with an increase of 100 building
 permits?
 (iv) State your estimate of (ii) in the (iii) so that the level of confidence you place in it is 0.90.
 2. Explain the concept of standard error of estimate and the co-efficient of determination. How can the coefficient of
 determination be used as a goodness of fit? If the value of the co-efficient of correlation is 0.9 does this indicate that 90% of the
 variation in dependent variable has been explained by variation in the independent variable? If not, give reasons.
 3(a) What do you mean by Time – series? What are different components of a Time series? Explain the object of smoothing and
 the techniques used for smoothing.
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(b) Shown here are shipments (in millions of dollars) for electric lighting and wiring equipment over a 12- month period. Use these
 data to compute
 (i) 4-month moving average for all available months.
 (ii) Give the error of forecast.
 Months Shipments
 January 1,056
 February 1,345
 March 1,381
 April 1,191
 May 1,259
 June 1,361
 July 1,110
 August 1,334
 September 1,416
 October 1,282
 November 1,341
 December 1,382
 4(a) Distinguish between
 (i) Population and Sample
 (ii) Parameter and Statistic
 (b) Why is sampling necessary in statistical investigation? Explain the important methods of sampling commonly used.
 5(i) What are the steps to a hypothesis test?
 (ii) Distinguish between a type I error and type II error.
 (iii) The labor agreement between the United Auto Workers (UAW) and Ford Motor Company (FMC) required that the mean output
 for a particular production section be held at 112 units per month per employee. Disagreement arose between UAW and FMC as to
 whether this standard was being maintained. The labor agreement specified that if mean production levels dropped below the
 stipulated amount of μ = 112, FMC was permitted to take ―remedial action.‖ Due to the cost involve, only 20 workers were tested,
 yielding a mean of 102 units. Assume that a standard deviation of 8.5 units was found and that output levels are normally
 distributed. Does a 90 percent confidence interval tend to suggest a violation of the labor contract, thereby allowing the remedial
 action?
 CASE STUDY – I
 Suppose the director of the Delhi Govt Sanitation Department is interested in the relationship between the age of a garbage truck
 and the annual repair expense she should expect to incur. In order to determine this relationship, the director has accumulated
 information concerning four of the trucks the city currently owns (Table 1).
 Questions:

Page 13
						

With the information in Table 1
 (a) Find the numerical constants a and b for the regression line.
 (b) Determine the equation of the regression line and describe the relationship between the age of a truck & its annual repair
 expense with the help of Regression Line?
 (c) What would be the annual repair expense for the truck that is 4 years old?
 (d) Compute the residuals to test whether this line is a good fit.
 CASE STUDY – II
 You collected data from 500 economists in academe, private industry, and government concerning their opinions on whether the
 economy would prove stable, would expand, or would enter a period of contraction in the near future. However, part of the
 information was lost, resulting in the partial contingency table seen below. Based on the remaining data, create a probability
 table.
 a. Find P(S /A)., P(G), P(A), P(AΩE)
 Quantitative Techniques
 PART A
 1. What kind of role does forecasting play in inventory control decision-making?
 2. What are the selective inventory management techniques used by a firm? Explain the basis of the ABC classification.
 3. What is non-productive finished goods inventory? How can one reduce the non-productive component of finished goods
 inventory?
 4. Differentiate between:
 a. make-to-order & make-to-stock operations
 b. pull & push processes
 5. What is the difference between variety reduction and standardization? Explain two methods of variety reduction that are
 commonly used in manufacturing industries.
 PART B
 1. What do you understand by the term "Bills of Materials"? What is its function and how is it used in planning inventory levels?
 2. Why do organizations use collaborative forecasting? What steps are required to make collaborative forecasting successful?
 3. Name the important factors that influence the choice of strategy in aggregate planning. Are these options also applicable to
 service organizations? What special difficulties do services pose for aggregate planning?
 4. Define spare parts management. What are the different classifications of service parts? Why do they differ?
 5. Distinguish clearly between Material Requirement Planning (MRP I) and Manufacturing Resource Planning (MRP II). What are
 the principles of their operation?
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PART C
 1. What is the difference between variety reduction and standardization? Explain two methods of variety reduction that are
 commonly used in manufacturing industries.
 2. Why workforce management is critical to the success of JIT implementation? Explain with examples.
 3. What are the different types of inventory control? Discuss the method of inventory control you would use as, (a) a medium
 scale industry manufacturing tools, (b) an assembly line unit manufacturing automobiles. Explain the inventory control method
 chosen by you and the reasons for the choice.
 4. What do you understand by 'demand amplification'? How does it come about? What are its implications on finished goods
 inventory?
 5. What are the different maintenance policies? Which policy would you adopt if you were running a job shop? Would you
 adopt a different policy if you were running a process plant? Explain the reasons for your answer.
 CASE STUDY -1
 A unit manufacturing plastic containers consumes 1350 units of moulded plastic uniformly through the month. The current cost
 of acquisition is Rs 20 per unit and the carrying cost of the firm is 30% on average based on recent data available, which is not
 likely to change in the coming months. The firm has to bear a cost of Rs 2400 every time it places an order. Utilizing Inventory
 Control concepts answer following questions for the given business case:
 1. What is the optimal inventory level for the year ahead using EOQ model?
 2. Compute the total inventory cost to the business?
 3. What is the optimal number of orders to be placed and optimal number of supply days required per order to meet the
 business requirement?
 4. Assuming that the average lead time was 2 weeks determine the optimal level of safety stock to be maintained?
 5. Assuming that the supplier offers a quantity discount of Rs.2 per unit, provided the order size exceeds 5000 units, what
 will be incremental profit caused by change in inventory level decision?
 Case study -2
 The Polish General‘s Pizza Parlor is a small restaurant catering to patrons with a taste for European pizza. One of its specialties is
 Polish Prize pizza. The manager must forecast weekly demand for these special pizzas so that he can order pizza shells weekly.
 a. Forecast the demand for pizza for June 23 to July 14 by using the simple moving average method with n = 3.
 b. Repeat the forecast by using the weighted moving average method with n=3 and weights of 0.50, 0.30, and 0.20, with 0.50
 applying to the most recent demand.
 c. Calculate the MAD for each method.
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Operation Research
 PART - A
 Q1. Executives of all levels in business and industry come across the problems of making decisions at every stage in their day-to-
 day activities. Operations Research provides them with various quantitative techniques for decision making and enhances their
 ability to make long range plans and solve everyday problems of running a business and industry with greater efficiency,
 competence and confidence.'
 Elaborate the statement with examples.
 Q2. Consider a small plant which makes two types of automobile parts, say A and B. It buys castings that are machines, bored and
 polished. The capacity of machining is 25 per hour for A and 24 per hour for B, capacity of boring is 28 per hour for A and 35 per
 hour for B, and the capacity of polishing is 35 per hour for A and 25 per hour for B. Castings for part A cost Rs 2 and sell for Rs. 5
 each and those for part B cost Rs.3 and sell for Rs. 6 each. The three machines have running costs of Rs. 20, Rs. 14 and Rs.17.50
 per hour. Assuming that any combination of parts A and B can be sold, formulate this problem as an LP model to determine the
 product mix which would maximizes profit.
 Q3. What is integer linear programming? Explain the merits and demands of ' rounding-off a continuous optimal solution to an LP
 problem in order to obtain an integer solution.
 Q4. Solve the following Linear Programming Problem?
 Maximize P = 10q + 9r
 5q + 4r < 14
 4q + 5r = 9
 7q - 9r = 11
 Q5. Solve the following integer programming problem using Gomory's cutting plane algorithm.
 Maximize Z = x1 + x2
 Subject to the constraints
 (i) 3x1 + 2x2 = 5, (ii) x2< 2
 And x1,x2 = 0 and are integers.
 PART - B
 Q1. Given a mathematical formulation of the transportation problem and the simplex methods, what are the differences in the
 nature of problems that can be solved by using these methods?
 Q2. What is a trans-shipment problem? What are the main characteristics of a transshipment problem? Explain how a trans-
 shipment problem can be solved as a transportation problem.
 Q3. Determine an initial basic feasible solution to the following transportation problem by using (a) the least cost method, and (b)
 Vogel's approximate method..
 Destination
 D1 D2 D3 D4 Supply
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Destination
 S1 1 2 1 4 30
 Source S2 3 3 2 1 50
 S3 4 2 5 9 20
 Demand 20 40 30 10
 Q4. A salesman has to visit five cities A, B, C, D and E. The distances (in hundred kilometers) between the five cities are as follows
 :
 To City
 A B C D E
 A - 1 6 8 4
 From City B 7 - 8 5 6
 C 6 8 - 9 7
 D 8 5 9 - 8
 E 4 6 7 8 -
 If the salesman starts from city A and has to come back to city A, which route should he select so that the total distance travelled
 is minimum?
 Q5. How would you deal with the assignment problems, where (a) the objective function is to be maximized? (b) Some
 assignments are prohibited?
 PART - C
 Q1. Discuss the difference between decision-making under certainty, under uncertainty and under risk. What techniques are used
 to solve decision-making problems under uncertainty? Which technique results in
 an optimistic decision? Which technique results in a pessimistic decision?
 Q2. In a toy manufacturing company suppose the product acceptance probabilities are not known but the
 Following data is known:
 Determine the optimal decision under each of the following decision criteria and show how you arrived at it: (a) Maximax, (b)
 Maximin,(c) Equal likelihood and (d) Minimax regret?
 Q3. Explain the following terms in PERT/CPM.
 (i) Earliest time, (ii) Latest time (iii) Total activity time (iv) Event Slake, and (v) Critical Path. What is meant by the term critical
 activities, and why is it necessary to know about them?
 Q4. The following maintenance job has to be performed periodically on the heat exchangers in a refinery:
 Task Description
 Immediate
 Predecessors
 Time
 (Days)
 A Dismantle pipe Connections - 14
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B
 Dismantle header, closure,
 and floating
 head front
 A 22
 C Remove tube Bundle B 10
 D Clean Bolts B 16
 E Clean header and floating
 head front B 12
 F Clean tube bundle C 10
 G Clean Shell C 6
 H Replace the bundle F,G 8
 I Prepare Shell Pressure Test D,E,H 24
 J
 Prepare the pressure test
 and make the final
 reassembly
 I 16
 (a) Draw a network diagram of activities for the project.
 (b) Identify the critical path. What is its length?
 (c) Find the total float and free float for each task.
 Q5. (a) What are the advantages and limitations of simulations models?
 (b) What are the advantages and disadvantages of simulation over the use of analytical models? Is the use of computers in
 simulation absolutely essential?
 CASE STUDY-1
 Winter Park Hotel
 Donna Shader, manager of the Winter Park Hotel, is considering how to restructure the front desk to reach an optimum level of
 staff efficiency and guest service. At Present, the hotel has five clerks on duty, each with a
 Question:
 Q1: Determine the average amount of time that a guest spends checking in. How would this change under each of the stated
 options?
 Q2: Which option do you recommend?
 CASE STUDY -2
 In an airline hanger, jet-engines arrive at a rate of 2 per week. A jet engine costs nearly Rs. 1 crore.
 There are 30 aircraft, each with 4 engines. When an engine breaks down, it is sent for reconditioning, and the engine is
 immediately replaced by one from the spare engines' bank of the reconditioned engines. If mean rate of reconditioning is 3
 engines per week, what should be the optimum number of spare engines to be kept? Note that the cost of unavailability of a
 plane, if it is grounded, is Rs. 25 lakh per week
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Operation Research
 PART – A
 Q1. State the different types of models used in operation research? Explain briefly the general
 method for solving these O.R models?
 Q2. Customer arrives at sales counter by a poison process with a mean rate of 20 per hr. The time required to serve a customer
 has an exponential distribution with a mean of 100 seconds. Find the average waiting & queue length of customer.
 Q3. Obtain the optimal strategy for both persons & the value of game:
 B1 B2
 A1 1 -3
 A2 3 5
 A3 -1 6
 A4 4 1
 A5 2 2
 A6 -5 0
 Q4. Prepare network, activity time estimates, determine the expected project completion time &
 variance.
 Activity
 Time estimates (days)
 to Tm tp
 1-2 5 8 17
 1-3 7 10 1
 2-3 3 5 7
 2-4 1 3 5
 3-4 4 6 8
 3-5 3 3 3
 4-5 3 4 5
 5. What is queuing theory? Discuss the service mechanism in queuing theory.
 PART – B
 Q1. Determine a sequence for the 5 jobs that will minimize the elapsed time.
 Job 1 2 3
 A 5 1 9
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B 2 6 7
 Q2. What is meant by optimality test in a transportation problem? How would you determine
 whether a given transportation solution is optimal or not?
 Q3. OR advocates a system approach and its procedure is concerned with optimization. Discuss.
 Q4. Discuss the importance and applications of PERT and CPM in project planning and control.
 Q5. Write short notes on n- Johnson‘s algorithm for n jobs m machines
 PART - C
 Q1. Solve the following transportation problem by VAM:
 1 2 3 Supply
 1 5 1 7 10
 2 6 4 6 80
 3 3 2 5 15
 Demand 70 20 50
 Q2. Write short notes on :
 a) Failures in replacement theory.
 b) Decision tree analysis.
 Q3. The maintenance cost & resale value per year of machine whose purchase price is Rs 7000 is given below:
 Yr 1 2 3 4
 Maintenance cost 900 1200 1600 2100
 Resale value 4000 2000 1200 600
 When should the machine be replaced?
 Q4. Specify the characteristics of M/M/1 queue model.
 Q5. Discuss the following terms in game theory: Saddle point; Pure strategy; Two person zero sum game; Principle of dominance.
 CASE STUDY – I
 A firm manufactures three products A,B,C the profits are RS 3, Rs 2, & Rs 4respectively. The firm has two machines M1& M2 and
 below given is the required processing time in minutes for each machine on each product
 Machines M1 & M2 have 2000 & 2500 machine minutes respectively. The firm must manufacture 100 A‘s, 200 B‘s & 50 C‘s, but
 not more than 150 A‘s. Set up an LPP to maximize profits.
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CASE STUDY
 A fruit vendor purchases fruits for Rs 3 a box and sells for Rs 8 a box. The high markup reflects the perish ability of the fruit and
 the great risk of stocking it., the product has no value after the first day it is offered for sale. The vendor faces the problem of
 how many boxes to order for tomorrow‘s business. A 90 day observation of the past sales gives the following information.
 Determine the number of boxes he should order to maximize its profit. Also find the expected monetary value and regret table.
 Project Management
 PART - A
 Q1. What are the pitfalls of an ill-conceived project for a firm, an economy and a society? How can one avoid or minimize the
 chances of project failure from the perspective of the firm, the economy and the society?
 Q2. Imagine a large company with multiple products, a few locations and many markets. If you have to select three important
 strategic thrust areas for this firm, what would those three be, assuming normal market conditions? How would you expect
 divisions to come up with the project proposal that is acceptable for you?
 Q3. In the study of indicators, why are only the studies of lead indicators useful, when some variables may change either
 concurrently or with lag of time?
 Q4. Do you think that PCA can be done without adjustment for inflation? Give reasons for your answer.
 Q5. Why should a state government or the Central Government offer land at concessional rates and other incentives for setting
 up private for-profit academic institutions? Explain giving the economic benefits of academic institute project. Do you think that
 along with offering incentives, imposition of some regulation is also essential? Why or why not?
 PART - B
 Q1. If you are heading a strategy group in a large global company that manufactures and sells steel products, what type of a
 formal system would you like to build to encourage generation of good project ideas?
 Q2. Describe the situation in which using weighted average cost of capital as a cut-off rate is justified. Name at least one type of
 project in which you expect that the situation you described would exist.
 Q3. 'EV rule and CV rule can provide a broad guideline only for the selection of mutually-exclusive projects, but one should not
 entirely depend on them.' Do you support this statement? Why or why not?
 Q4. Do you agree that the main goals of project review are to take a fresh look at the viability of the project and to acquire
 learning values from mistakes?
 Q5. Do you think that inflation adjustment would make a PCA more effective? Why or why not? How is inflation adjustment done in
 the data when conducting a PCA?
 PART - C
 Q1. In some situations, a project with IRR greater than the cut-off rate must be rejected on financial grounds. Describe such
 situations.
 Q2. Describe three mutually-exclusive situations in which different discounted cash flow techniques are likely to give different
 rankings of projects. In such situations, which evaluation technique would you recommend? Why?
 Q3. Despite several limitations, why is sensitivity analysis still very useful in project risk management? Would you recommend the
 use of any other method(s) of risk management along with sensitivity analysis? What would be those and why?
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Q4. Execution of project means implementing detailed project report without any modifications? Do you agree?
 Q5. Why would a lender look at the times-interest-earned ratio and debt-service-coverage ratio for evaluating the financial
 strength of a proposed project?
 CASE STUDY - 1
 The relevant data of activities of a small project is given below:
 ActivityPreceeding Activities Duration (days) Normal Cash Cost (Rs) Normal Cash
 A - 7 5 500 900
 B A 4 2 400 600
 C A 5 5 500 500
 D A 6 4 800 1000
 E B,C 7 4 700 1000
 F C,D 5 2 800 1400
 G E,F 6 4 800 1600
 (a) Determine the normal duration and normal cost of the project. Determine the critical path.
 (b) Enumerate the rules of crashing the network.
 (c) Crash the project to 21 days and determine the crashed cost and path. Determine the network after every step of crashing.
 (d) What is the percentage increase in cost to complete the project in 21 days?
 CASE STUDY - 2
 Honda's Marketing Strategies in India
 Questions:
 (i) Examine and analyse the marketing mix of Honda Motors.
 (ii) Compare and contrast the marketing strategy of Honda with other leading players in the Indian two-wheeler industry including
 Bajaj Auto and Hero Honda Motors.
 Sales and distribution management
 PART - A
 Q1. In what ways should a sales representative function as a marketing manager? What should be the responsibilities of the
 professional sales representative to the customer? Is personal selling an effective means of sales promotion?
 Q2. Compare and contrast the workload and the incremental productivity approaches for determining the optimal size of a sales
 force. Which do you think is better? Why?
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Q3. What steps are involved in the selection process of sales personnel? Why is it important to have a well-planned selection
 process? What are the basic tests that can be used in the selection process with the purpose of each test?
 Q4. "Good sales people are born not made". Do you agree or disagree? Do you think sales training programmes will become more
 or less important in future? Why ? Discuss the five basic elements that all initials sales training programmes must cover.
 Q5. How can activities of the sales manager such as planning, recruiting and selecting affect sales force performance? Is it
 possible for a salesperson to perform well when he or she is different in only one of their approaches of their internal influences
 i.e. motivation, attitude and skill level? Why or why not?
 PART - B
 Q1. Why is it necessary to establish sales territories that are equal? Is it important to match the right sales person with the right
 territory? Why are goals necessary for both the sales person and sales manager?
 Q2. Can you establish a quota without a sales forecast? A sales budget? An estimate of the territory's potential? Explain three
 basic procedures for setting sales volume quotes.
 Q3. Do you believe that most salesperson can be effectively 'steered' by financial compensation? Explain. What compensation mix
 do you think is best for large factory machines? What are the essential criteria for designing and implementing a sound bonus
 incentive programme?
 Q4. "We will ever develop accurate standard costs for marketing activities". Explain. What is a good SMIS? How does it work? What
 are the major components of an SMIS?
 Q5. Are middlemen necessary in a marketing channel? Why or why not? How do channels adjust quantity and assortment
 discrepancies? Explain whether the shorter channels more effective than the larger channels?
 PART - C
 Q1. What is the importance of channel structure in making managerial decisions? Why single transaction and conventional channel
 arrangements are important channel design alternatives. ?
 Q2. Describe intensive, selective and exclusive distribution and give examples taking specific firms. What is the difference
 between exclusive territorial arrangements and exclusive dealing?
 Q3. How does a product's life cycle stage impact its distribution channel structure? To support your conclusions, give examples of
 products in each stage. Describe the differences between manufacturer's push strategies and pull strategies.
 Q4. Why is trucking often referred to as the backbone of the nation's transportation system? Explain the difference between speed
 of service and consistency of service. Why do most logistics managers feel that consistency of service is more important than
 speed of service?
 Q5. How would you suggest that the effectiveness of distribution be assessed from a macro perspective? For example, can market
 decentralization and product variety be measured.
 CASE STUDY-1
 SUVIDHA'S INCENTIVE PLAN
 Suvidha Home Appliances Company pays its sales people well. They are on expense account. Their promotional prospects are
 bright. They get an opportunity to travel to exotic places as a reward for their service. Many sales people draw five figure salaries.
 Question
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Can you think of some more incentives for Suvidha's sales people ?
 CASE STUDY-2
 Will Added Channels Pump Up GOOD YEAR'S Sales?
 Goodyear Tire and Rubber Co. and its dealers had a srious problem. The long-standing relationship between Goodyear and its
 dealers was not in tune with the desires of much of the tire-buying market. Even Stanley Gault, Goodyear's chairman since mid-
 1991, recognized that his company was "not serving the market with what the customer wanted."
 Question
 All factors considered, is Goodyear's agreement with Sears a sound distribution strategy?
 Web Technology
 PART - A
 Q1. A watch company want to display 5 different models of watches. Create a web page which includes 5 different layers for all
 the watch models. Every layer will contain standard text like: Image of watch, company name, description, price. There are 5
 hyperlinks on bottom of the page representing name of all models. As user mouse moves over the hyperlink, a particular layer
 associated with that link should appear, otherwise all layers must remain invisible.
 Q2. What is the difference in Client side and Server side languages? Why the forms validations in a HTML page is done using client
 side language like JavaScript instead of server side language.
 Q3. A job placement company hosted a web site for online submission of resumes by various candidates. Create a web page for
 resume submission using forms and various HTML components. The fields in form may include: Name, Address, age, email,
 phone, mobile, qualification details, previous experience details, etc. Write client side script for the web page using JavaScript for
 implementing various field level validations.
 Q4. What is Global.asa file. Why Application and session variables declared in Global.asa file.
 Q5. Using Send Mail Component (Or any other Mail Component), create a web page to send mails. The
 requirement is to have various mail features like, CC, BCC, Mail Subject, Mail from, etc.
 PART- B
 Q1. Explain XML. How XML can be used in place of any database management system.
 Q2. Write a short note on following:
 (a) Document Type Definition (DTD).
 (b) XSL (Extensive style sheet language).
 (c) Namespaces.
 Q3. A scientist want to implement tags (using XML) of following format to create web page which helps in representing Chemistry
 periodic table for various elements:
 <Element atomic number = " " >
 <Name> Sodium</Name>
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<Characteristics> Solid, Low melting point….. </Characteristics>
 <Atomic Weight> </Atomic Weight>
 </Element>
 Write document type definition for the above mentioned tags using XML.
 Q4. Explain following by taking suitable examples:
 (a) XSLT.
 (b) XML Schema.
 (c) XQuery.
 (d) XLInk.
 Q5. An educational institute want to implement online result system. The student can feed its rollno and course on the web site to
 see it marks details in order of various subjects. More ever administrator of the web site can edit and add marks through web
 interface of the site. Write the application page using ASP and XML in backend to implement the above mentioned functions.
 Define suitable DTD for the above data storage design.
 PART - C
 Q1. Explain <img> --- </img> tag.
 Q2. Differentiate between Client side and server side scripting.
 Q3. Explain various different types of Lists in HTML.
 Q4. What is web server and name any three web servers?
 Q5. Explain how to use < % %> delimiter.
 CASE STUDY-1
 Create an online discussion group for a class, with a limited participation to registered users. Add a registration page using the
 registration template to allow users to add themselves to the discussion group. The registered user can post message on
 discussion board, can answer the already posted questions, send email, etc. Explain process, steps & Codes
 CASE STUDY-2
 A big manufacturing house is facing difficulty in implementing distributed database system for its ERP application. They decided
 to integrate all departments in all the manufacturing units situated in different countries by hosting a dedicated web site with
 dedicated database server. To start with they decided to put sales and distribution department online. The user of the web site
 can perform operations such as: Add/ Edit sales order, add/edit customer information, add/edit details of distribution centre,
 check accounts receivable of customer, check ware house status, implement sales transaction from warehouse to
 customer/Distributor, etc. Purpose the detailed design and implementation of the web application keeping in mind following
 platform: Windows NT Server, IIS, ASP, SQL Server, JavaScript.
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Java Programming
 PART- A
 Q1. Define each of the following terms: single inheritance, multiple inheritance, interface, superclass and subclass.
 Q2. Discuss why casting a superclass reference to a subclass reference is potentially dangerous multiple inheritance? What feature
 of Java helps realize the benefits of multiple inheritance?
 Q3. Distinguish between non-abstract methods and abstract methods.
 Q4. Write a recursive method power (base, exponent) that when invoked returns base exponent
 Q5. Selection sort searches an array for the smallest element in the array. Then, the smallest element is swapped with the first
 element of the array. The process is repeated for the subarray beginning with the second element of the array. Each pass of the
 array results in one element being placed in its proper location. This sort has a performance comparably to the bubble sort-for an
 array n elements, n-1 passes must be made, and for each subarray, n-1 comparisons must be made to find the smallest value.
 When the subarray being processed contains one element, the array is sorted. Write a recursive method selection Sort to perform
 this algorithm.
 PART- B
 Q1: Create a Data class with the following capabilities:
 (a) Output the date in multiple formats such as
 MM/DD/YY
 June 14,2009
 DDD YYYY
 (b) Use overload constructors to create Date objects initialized with dates of the formats in part(a)
 Q2. Create class SavingAccount. Use a static class variable to store the annual interest Rate for each of the savers. Each object of
 the class contains a private instance variable savingsBalance indicating the amount the saver currently has on deposit. Provide
 method CalculateMonthlyInterest to calculate the monthly interest by multiplying the balance by annual interest Rate divided by
 12; this interest should be added to savingBalance. Provide a static method modifyInterestRate that sets the annual interest Rate
 to a new value. Write a driver program to test class SavingsAccountobject, saver1 and saver2, with balance of $2000.00 and
 $3000.00, respectively. Set annual interest Rate to 4%, then calculate the monthly interest and print the new balances for each of
 the savers. Then set the annual interest Rate to 5% and calculate the next month's interest and print the new balances for each of
 the savers.
 Q3. Explain the advantage of object oriented model over traditional programming model.
 Q4. Define each of the following terms: single inheritance, multiple inheritance, interface, superclass and subclass.
 Q5. Discuss why casting a superclass reference to a subclass reference is potentially dangerous multiple inheritance? What feature
 of Java helps realize the benefits of multiple inheritance?
 PART- C
 Q1. Distinguish between non-abstract methods and abstract methods.
 Q2. a) What is Package.
 Q2. b) Explain Client Server.
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Q3. a) What is LRL?
 Q3. b) Why has Java gained international acceptance.
 Q4. a) Explain Java API.
 Q4. b) Explain RMI with suitable example.
 Q5. a) What is package and how it is useful in programming?
 Q5. b) Class is the heart of Every Java applet, Comment.
 CASE STUDY - 1
 A spelling Checker: Many popular word processing software packages have built in spell checkers.
 1. You are asked to develop your own spell-checker utility. We make suggestions to help get you started. You should then
 consider adding more capabilities. Use a computerized dictionary (if you have access to one) as a source of words.
 CASE STUDY - 2
 Why do we type so many words with incorrect spelling? In some cases, it is because we simply do not know the correct spelling, so
 we make a "best guest." In some case, it is because we transpose two letters (e.g., "defualt" instead of "default"). Sometimes we
 double-type a letter accidentally (e.g., "hanndy" instead of "handy"). Sometimes we type a nearby key instead of the one we
 intended (e.g., "biryhday" instead of "birthday"). And so on.
 Design and implement a spell-checker applet in Java. Your program should maintain an array wordList of strings. Enable the user
 to enter these strings. Once you have these capabilities, you can obtain the words for the spell checker from a computerized
 dictionary stored in a file.
 Your program should ask a user to enter a word. The program should then look up that word in the wordList array. If the word is
 present in the array, your program should print 'Word is spelled correctly."
 If the word is not present in the array, your program should print 'word is not spelled correctly." Then your program should try to
 locate other words in wordList that might be the word the user intended to type. For example, you can try all possible single
 transpositions of adjacent letters to discover that the word "default" is a direct match to a word in wordList Of course, this implies
 that your program will check all other single transpositions such as "edfault," "dfeault," "default," "deafult," and "defualt." When
 you find a new word that matches one in wordList, print that word in a message such as, 'Did you mean "default?". "
 2. Implement other tests such as replacing each double letter with a single letter and any other test you can develop to improve
 the value of your spell checker.
 Data Base Management System
 PART- A
 Q1. Classify various database models used in database programming. Explain ER model in detail.
 Q2. Explain how various normalization rules helps in removing redundancy from a database design. Differentiate between 3rd and
 BCNF rules.
 Q3. How the implementation and design of object oriented database systems is different from non object oriented database
 systems.
 Q4. Explain how data retrieval can be improved using Table Indexes and Table partitioning.
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Q5. Name and explain various Database schema object.
 PART- B
 Q1. How the problems of transaction failures can be checked using Redo Log files? Also explain the significance of Commit and
 Rollback statements.
 Q2. Explain how the architecture of Distributed database management system is different from client server architecture.
 Q3. What do you understand by Oracle Instance? Explain oracle memory structure in reference to all processes in Oracle instance.
 Q4. Explain Oracle database schema in reference to Physical and Logical layer. Also explain relationship between tablespaces and
 data files.
 Q5. Explain the role of Oracle Enterprise Manager in configuring and managing Oracle database.
 PART - C
 Q1. What is the role of init.ora file in Oracle database? Explain various parameters in init.ora file.
 Q2. What is the role of database triggers? Explain various different types of triggers including instead of triggers.
 Q3. Explain the role of SYS and SYSTEM User ID in Oracle database. What all privileges are given to new user created in Oracle.
 Give supporting SQL command.
 Q4. Explain Oracle database schema in reference to Physical and Logical layer. Also explain relationship between tablespaces and
 data files.
 Q5. Explain the role of Oracle Enterprise Manager in configuring and managing Oracle database.
 CASE STUDY-1
 A$100 million chain of general stores is struggling to implement information system. Due to lack of proper information system,
 the store management is unable to maintain the daily records of customers, products sold, and there is a total confusion on
 reports like demand and supply of products in various retail outlets, etc leading to a poor supply chain management. The basic
 requirement of the information system is to manage data for customers, products, demand and supply records in particular retail
 outlets, quantity supplied and available, payments made by customers, etc. That is to develop a small supply chain management
 system.
 Question
 1. Suggest the database design for above system with ER model using UML notations.
 CASE STUDY-2
 A big manufacturing industry in consumer goods located in different countries is facing huge loses due tomismanaged data.
 Existing system is not capable enough to tackle the integration of various key departments like: stores, shop floor, plant
 maintenance, manufacturing, quality, sales and distribution, etc. One department is not in a position to know the status of
 process and items available in other. E.g. sales department while bidding for the orders, can not calculate the existing capacity,
 product balance in warehouse, etc. Management want to integrate at least purchase, manufacturing and sales department of the
 organization to start with.
 Questions
 1. Purpose process flow of purchase, manufacturing and sales departments.
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Marketing Management
 PART -A
 Q1. What are the characteristics of a customer-centric organization?
 Q2. Write a note on the significance of an effective marketing mix. How can it be achieved?
 Q3. The economic environment can affect patterns of demand and supply. What are the major economic indicators? How can a
 company monitor them over time?
 Q4. What is the purpose of customer relationship management? How can implementation of CRM be profitable for companies as
 well as customers?
 Q5. Explain the purpose of segment.
 PART -B
 Q1. How can successful positioning be ensured? What is meant by repositioning?
 Q2. A product goes through definite life stages just like living organisms. Describe the stages in a product's life cycle with a focus
 on the strategies at the various stages.
 Q3. Write a note on the information required to prepare a sales forecast. Explain the qualitative and quantitative methods of
 forecasting.
 Q4. Experimentation is crucial in the innovation process. Comment.
 Q5. What are the activities involved in channel strategy decisions?
 PART -C
 Q1: How is the effectiveness of advertising evaluated? Explain how advertising results can be improved.
 Q2: What is public relations? Explain its relationship with publicity.
 Q3. What do sponsors gain from sponsorship?
 Q4. New entrants raise the level of competition in an industry. How can this be checked?
 Q5: What is the main focus of the core strategy? Describe the elements that comprise the core strategy.
 CASE STUDY-1:
 SPONSORSHIP AND THE MARKETING MIX
 Q1. Identify the target market of Ford. Critically evaluate the impact of the marketing mix elements on the target market.
 Q2: Highlight the advantages and disadvantages of sponsoring a cricket match, in the Indian context.
 CASE STUDY-2:
 NIKE: RUNNING OVER THE COMPETITION
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Q1: Identify Nike's markets and Nike's positioning in these markets.
 Q2: Describe the Company's global soccer marketing mix.
 Q3: What marketing recommendations would you make to help Nike achieve its quest for global soccer dominance? How serious is
 the threat of a firm like Vans? Is Nike likely to be successful in global soccer?
 Marketing Management
 PART – A
 Q1. What do you understand by marketing concept? Distinguish between marketing concept and production concept ?
 Q2. What are the components of country analysis. Why is country analysis considered a vital diagnostic tool by companies going
 global.
 Q3. How does research improve decision making in marketing. What are the types of marketing research methods?
 Q4. How can companies emotionally connect with its customers? Give some examples to show the emotional connect between
 companies and customers.
 Q5. Which variables are used to segment organizational markets?
 PART - B
 Q1. Marketing mix is the most versatile tool to create the desired positioning. Explain.
 Q2. Give the classification of consumer products.
 Q3. What are new generation products? Is it possible for technology based companies to ignore new generation products for
 long?
 Q4. Outline the factors that influence pricing decisions.
 Q5. Explain the various types of retail formats. Does the emergence of Modern Trade (MT) pose a serious threat to the existance
 of Traditional retail ?
 THIRD SET OF ASSIGNMENTS Assignment-III = 5 Marks
 PART – C
 Q1. What is the basic purpose of sales promotion ? How can a new sales promotion scheme be tested?
 Q2. List down the various methods of establishing the advertising expenditure. Why does ― percentage of sales method‖ continue
 to be a popular method for setting advertising budget?
 Q3. Most companies seem to be allocating more funds to non-media advertising. Comment on this trend.
 Q4. List the selling skills every aspiring salesperson should learn.
 Q5. Under what conditions ― Hold Objective‖ the best form of competeive marketing strategy.
 CASE STUDY – I
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Print Media under serious threat
 Bennett , Coleman & Co. Ltd., better known as the publisher of English daily The Times of India, is India's largest media group.
 Bennett, Coleman & Co. Ltd. is the flagship company of The Times Group.
 Questions
 1. How serious is the threat to revenues of print media by online media in India?
 2. How can newspaper groups apply the principles of CRM to bind more with their customers i.e. clients who contribute by way of
 advertising revenue?
 3. Bennett, Coleman and Co, the foremost media group, showed the way to the newspaper industry on how to thwart this
 challenge from online media? Mr. Vineet Jain decided to implement the new sales raining program to upgrade the skills of his
 sales and marketing team. What should be the objectives and the structure of this training program?
 CASE STUDY – II
 Revamp the Sales organization – American MNC
 A U.S. owned manufacturing company operating globally with 45,000 employees. They supply a wide range of customers in a
 vast range of markets including the automotive, aeronautical, and manufacturing sectors. The company looks to revamp its sales
 organization structure as the CEO feels the present product based structure is not in line with the new market realities facing the
 company.
 Questions:
 1. Critically examine the account management approach to handle the key customers.
 2. Outline the difference in selling process to meet up with the requirements of key accounts and those that of distributor network
 3. What are the challenges of revamping the functioning of sales teams in global organizations?
 Indian Financial Service
 PART - A
 Q1. Examine the role that financial systems play in furthering economic development, with special reference to the Indian context.
 Q2. What functions do financial systems perform?
 Q3. What are the general obligations and responsibilities of merchant bankers? What services do they render?
 Q4. Briefly discuss the various parties involved in the new issues market.
 Q5. Explain the different methods by which shares can be issued in the new issues market.
 PART - B
 Q1. Differentiate between mergers, amalgamations and acquisitions. Analyse the managerial motives behind mergers and
 acquisitions.
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Q2. Explain the following models of valuation of target with examples:
 (i) Earnings based valuation model
 (ii) Asset based valuation model
 (iii) Discounted cash flow model
 Q3. Explain loan syndication.
 Q4. What are derivative instruments? Explain the different financial derivative instruments.
 Q5. Analyse the role played by financial instruments in the money market.
 PART - C
 Q1. Discuss the regulations that govern the venture capital industry in India.
 Q2. Trace the development of the mutual funds industry in India.
 Q3. Explain the categories into which mutual funds are divided.
 Q4. What are financial leases? Explain the different types of financial leases.
 Q5. TVS Limited takes a truck on lease on 01-01-2000 from Z Leasing Limited.
 Fair value of the asset Rs 5, 00,000/-
 Residual value Nil - After 5 years
 Lease rentals Rs 1, 38,700/- for 5 years payable at the end of each year.
 Show how the transaction is to be recorded in the books of TVS Company Limited for the first two years. Also show the profit and
 loss account and balance sheet for these two years.
 CASE STUDY -1
 XYZ Ltd is considering acquiring an additional computer to supplement its time-share computer services to its clients. It has two
 options:
 a. To purchase the computer for Rs 22,00,000
 b. To lease the computer for 3 years from a leasing company for Rs 5,00,000 as annual lease rent plus 10 per cent of gross time-
 share service revenue. The agreement also requires an additional payment of Rs 6,00,000 at the end of the third year. Lease rents
 are payable at the end and the computer reverts to the lessor after the contract period.
 The company estimates that the computer under review now will be worth Rs 10 lakh at the end of the third year. Forecast
 revenues are:
 Year Rs
 1 22,50,000
 2 25,00,000
 3 27,50,000
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Annual operating costs (excluding depreciation/ lease rent of computers) are estimated at Rs 9,00,000 with an additional Rs
 1,00,000 for start-up and training costs at the beginning of the first year. These costs are to be borne by the lessee. XYZ Ltd
 borrows funds at 16 per cent interest to finance the acquisition of the computer; repayments are to be made according to the
 following schedule:
 Year end Principal (Rs) Interest (Rs) Total (Rs)
 1 5,00,000 3,52,000 8,52,000
 2 8,50,000 2,72,000 11,22,000
 3 8,50,000 1,36,000 9,86,000
 The company uses the straight-line method to depreciate its assets and pays 50 per cent tax on its income.
 Question
 The management of XYZ Ltd approaches you, as a finance manager, for advice. Which alternative would you recommend and why?
 Note: Present value factor at 8 per cent and 16 per cent rate of discount:
 Year 8 per cent 16 per cent
 1 0.926 0.862
 2 0.875 0.743
 3 0.794 0.641
 CASE STUDY - 2
 East Co. Ltd is studying the possible acquisition of Fost Co. Ltd by way of a merger. The following data are available in respect of
 the companies:
 Particulars East Co. Ltd Fost Co. Ltd
 Earning after tax (Rs) 2,00,000 60,000
 Number of equity shares 40,000 10,000
 Market value per share (Rs) 15 12
 Questions
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a) If the merger goes through by exchange of equity shares and the exchange ratio is based on the current market price, what is
 the new earning per share for East Co. Ltd?
 b) Fost Co. Ltd wants to be sure that the earnings available to its shareholders will not be diminished by the merger. What should
 the exchange ratio be in that case?
 Capital Market and SEBI Regulations
 PART- A
 1. List the components of capital market. How is call money market different from money market?
 2. Describe the structure, scope of operation and objective of setting up of SEBI.
 3. List at least four important reforms introduced by SEBI.
 4. Describe the role of merchant bankers in issue management to watch investor's interests as prescribed by SEBI.
 5. What are the eligibility requirements to set up merchant banking business?
 PART- B
 1. How does SEBI exercise control over defaulting merchant bankers?
 2. What is meant by firm allotment of shares? How is promoter's contribution regulated?
 3. Describe the requirements for book building in 75% scheme.
 4. Describe the post issue obligations of merchant bankers.
 5. Give salient features of guidelines on bonus issue.
 PART - C
 1. Describe eligibility and registration norms for credit rating companies.
 2. List disclosure norms related to listing as prescribed by stock exchange and SEBI.
 3. List a gist of guidelines on charging premium on securities in an issue.
 4. How do SEBI guidelines assist to put a curb on insider trading?
 5. Describe provisions related to publication of an advertisement in hostile takeover bid.
 PART- D
 1. How is NAV of mutual funds to be computed?
 2. Highlight SEBI requirements on investment of securities by mutual funds.
 3. How should mutual funds value unlisted securities?
 4. Describe guidelines on role of trustees in a mutual fund.
 5. How is functioning of Asset Management Company regulated?
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SHORT ANSWER QUESTIONS
 1. Describe the relationship between primary and secondary market in securities.
 2. List at least five types of securities with salient features of each of them.
 3. Describe the methods by which new issue of securities may be placed.
 4. What is meant by corporatization of stock exchanges? Narrate SEBI's role in this process.
 5. Describe any five important clauses in listing agreement.
 6. What is the schedule of fees payable by a merchant banker?
 7. Under which circumstances registration of merchant banker may be suspended or cancelled by SEBI?
 8. List and describe role of each of the intermediaries involved in issue of securities.
 9. What is meant by price sensitive information, connected person and deemed to be connected person?
 10. What is meant by differential pricing of securities? How far is it permissible?
 11. Differentiate between deemed prospectus and abridged prospectus.
 12. Describe the terms and conditions of registration of mutual funds.
 13. List the eligibility conditions for appointment as trustees of a mutual fund.
 14. Describe the restrictions on investments and borrowings of mutual funds.
 15. Describe the benefits and disadvantages of credit rating.
 16. List SEBI regulations on rating process to be followed by credit rating companies.
 17. Describe SEBI guidelines on buyback of shares through book building.
 18. Provide a gist of guidelines on promoters' contribution in an issue.
 19. How is offer price to be determined in acquisition?
 20. Describe the obligations of a merchant banker in acquisition as prescribed by SEBI.
 CASE STUDY-1
 Sebi has announced a series of measures to encourage retail participation in the primary market. The principle of these changes
 seems to be that greater participation of retail investors in the primary market is possible only when they have a reasonable
 chance of making gains, certainly not the case earlier.
 Question:
 1. How is participation of retail investors ensured in book building issue process?
 2. What is meant by due diligence of lead manager in an issue?
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3. What is the role of merchant banker to ensure that wilful default by promoters is minimal?
 4. List the possible penalties imposed by SEBI on defaulters.
 CASE STUDY-2
 Securities and Exchange Board of India (SEBI) was established to regulate and develop capital market. SEBI regulates the working
 of stock exchanges and intermediaries such as stock brokers and merchant bankers, accords approval for mutual funds, and
 registers Foreign Institutional Investors who wish to trade in Indian securities.
 Questions
 1. What is the background and main objective of establishing SEBI?
 2. How does SEBI regulate business in stock exchanges?
 3. What are the possible penalties SEBI can impose for violation of its regulations?
 4. List the rationale for at least four of the major reforms introduced by SEBI.
 Dot Net Programming
 PART - A
 1. (a)What is common language Runtime and how it is different from common type system.
 (b) Explain the difference between CTS Class Types and CTS Interface Types.
 2. (a) What is ILDasm.exe?
 (b) Mention any five members of System Array class.
 3. (a) Explain the difference between CTS Class Types and CTS Interface Types
 (b) Explain the rule of System Array Base Class in Business application.
 4. (a) What is Server Explorer?
 (b) (b) What is web service ?
 5. (a) What is ASPX pages?
 (b) What is ADO.NET?
 PART- B
 1. (a) What are literals? Explain various types of literals in C#.
 (b) Write a program to explain boxing and unboxing.
 2. (a) Explain conditional operators.
 (b) How data type conversion is done in c#.
 3. (a) write a C# program to show the following output.

Page 38
						

1
 1 2 1
 1 2 3 2 1
 1 2 3 4 3 2 1
 (b) generate the code to reverse the following number
 34567=76543
 4. (a) Explain the main method.
 (b) Write a program for method overloading.
 5. (a) Define the advantage of general exceptional handler.
 (b) Explain the use of checking operator in C# application.
 PART - C
 1. (a) Describe the function and use of BindingManagerBase object.
 (b) Define complex data binding and explain how you use it with a data grid.
 2. (a) How can you allocate memory to arrays?
 (b) How can you copy an array?
 (c) Write a program in C# to sort the element of a linear array
 3. (a) Distinguish between ordinary class properties and methods and shared class properties and methods.
 (b) Explain how you can use the debug object to display information in the output window.
 1. (a) Distinguish between radio button and check box controls.
 (b) Describe how you work with the items in a combo box list or a list box.
 5. Explain "is-a" and "has a" relationship with the help of examples.
 CASE STUDY-1
 1. Write a C# program to generate a triangle with fibonacci numbers (series given below) as elements of every row. For example,
 for m = 5, the output should be
 1
 1 1
 1 1 2
 1 1 2 3
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1 1 2 3 5.
 Given, fibo(n) = fibo (n - 1) + fibo (n - 2), for n >= 3
 = 1 for n= 1, 2
 CASE STUDY-2
 2. Write a program to calculate the telephone bill. Each time when the program is run, it should first ask for the program first ask
 for the number of calls made and then print the amount payable as per the following rules:
 - First 200 calls are free
 - Next 100 calls @Rs. 1.80 per call
 - And the next calls @ Rs. 2.30 per call
 Business Ethics
 PART - A
 Q1. How is education a purposeful ethical activity? Compare the system of education in ancient India with the current system. Has
 it changed? Give reasons for your answer.
 Q2. What are values? What is its significance in management?
 Q3. Are you convinced about the need for business ethics? Give reasons for your answer.
 Q4. Explain the concept of ethical relativism. Use examples to support your answer.
 Q5. What are the types of values and how are they formed? Is management by secularism more effective and important than
 management by spiritualism?
 PART - B
 Q1. From the perspective of the firm, ethics is closely associated with trust. Comment.
 Q2. What is the responsibility of business towards society? Why is social responsibility at a low pitch in India?
 Q3. Explain the need for environmental ethics. What are the principles of ecological sustainability?
 Q4. What do you understand by professional misconduct? How is the concept of 'quality of work life' comparable to human
 resource development?
 Q5. What is meant by white collar crime? Write a note on the modern concept of professional behaviour.
 PART - C
 Q1. Differentiate organizational climate from organizational culture.
 Q2. State the areas in human resource management where ethical problems may arise. What are the qualities essential in a good
 personnel manager? Explain in the light of business ethics.
 Q3. Can advertising do without deception? Discuss with a view to an advertiser's professional duty.
 Q4. What is the role of competitive benchmarking in TQM? Explain why it is referred to as a restless approach?
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Q5. Explain the philosophy of the Gita. Is it right to say that ancient Indian philosophy was based entirely on austere asceticism?
 CASE STUDY - 1
 You are the CEO of a corporation whose board has just decided to cut the dividend to the stockholders. This is a matter of
 absolute confidentiality, as it could have major effects on your stock prices if the information gets out before implementation of
 the cut.
 Questions:
 1. Would you tell him? What would you say?
 2. If you tell him, could it affect your organization?
 3. Discuss the significance of moral and ethical issues in this case.
 CASE STUDY - 2
 IT'S OK, SON, EVERYONE DOES IT
 When Alok was six years old, he was with his father when they were caught speeding. His father handed the officer a twenty-
 rupee bill with his driver's license. 'It's OK son,' his father said as they drove off. 'Everyone does it.'
 Questions:
 1. Basic learning of ethics starts from home. Discuss the significance of this statement based on the facts provided in the case.
 2. What kind of ethical training was essential for Alok from the very beginning? How can you establish the relationship of ethical
 training in contemporary business?
 CASE STUDY ANSWERS
 ASSIGNMENT SOLUTIONS
 PROJECT REPORTS AND THESIS
 ISBM / IIBMS / IIBM / ISMS / KSBM / NIPM SMU / SYMBIOSIS / XAVIER / NIRM / PSBM /
 NSBM / ISM / IGNOU / IICT / ISBS / LPU / ISM&RC/ LPU / NMIMS / ISBS / MANIPAL
 GARUDA / HIMALAYA / IMT / SMU
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MBA - EMBA - BMS - GDM - MIS - MIB
 DMS - DBM - PGDM - DBM – DBA - PGDM
 www.mbacasestudyanswers.com
 www.casestudysolution.in
 www.casestudyanswers.in
 www.questionanswers.in www.onlineprojectreport.com
 [email protected]
 ARAVIND
 09901366442 - 09902787224
 Consumer Behavior
 PART- A
 Q1: Describe the inter-relationship between consumer behaviour as an academic discipline and the marketing concept.
 Q2: What is the difference between primary and secondary research? Under what circumstance might the availability of secondary
 data make primary research unnecessary? What are the advantages and limitations of secondary data?
 Q3: How are market segmentation, targeting and positioning inter-related? Illustrate how these three concepts can be used to
 develop a marketing strategy for a product of your choice.
 Q4: Discuss the ethical issues related to the statement 'marketers don't create needs, needs pre-exist marketers.' Can marketing
 efforts change consumers needs? Why or why not? What are the advantages and disadvantages of using Maslow's need hierarchy
 for segmentation and positioning applications?
 Q5: Describe the personality trait theory. Give five examples of how personality traits can be used in consumer research.
 PART - B
 Q1: Discuss the differences between the absolute threshold and the differential threshold. Which one is more important to
 marketers? Explain your answer.
 Q2: Describe in learning terms the conditions under which family branding is a good policy and those under which it is not. Why
 are both attitudinal and behavioural measures important in measuring brand loyalty.
 http://www.mbacasestudyanswers.com/
 http://www.casestudysolution.in/
 http://www.casestudyanswers.in/
 http://www.questionanswers.in/
 http://www.onlineprojectreport.com/
 mailto:[email protected]
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Q3: Because attitudes are learned predispositions to respond, why don't marketers and consumer researchers just measures
 purchase behaviour and forget attitudes? How situational factors are likely to influence the degree of consistency between
 attitudes and behaviour?
 Q4: Discuss the effects of psychological noise on the communication process. What strategies can a marketers use to overcome
 psychological noise? List the factors that affect the credibility of formal communications sources of product information.
 Q5: As a marketing consultants you have been asked to evaluate a new promotional compaign for a large retail chain. The
 compaign strategy is aimed at increasing group shopping. What recommendations would you make?
 PART - C
 Q1: Under what circumstances would you expect income to be a better prediction of consumer behaviour than a composite
 measure of social class (e.g. based on income, education, and occupation)? Why would you expect the composite social-class
 measure to be superior ?
 Q2: Distinguish among beliefs values and customs, Illustrate how the clothing a person wears at different times or for different
 occasions is influenced by customs. Identify the core values most relevant to the purchase and use of the toothpaste?
 Q3: Discuss the importance of sub-cultural segmentation to marketers of food products. Identify, a food product for which the
 marketing mix should be regionalized. Explain why and how the marketing mix should be varied across geographic areas of India.
 Q4: Why is an opinion leader a more credible source of product information than an advertisement for the same product. Are
 there any circumstances in which infirmation from advertisement is likely to be more influential than word of mouth?
 Q5: Define extensive problem, limited problem solving and routinizes response behaviour what ate the differences among three
 decision-making approaches? What type of decision process would you expect most consumes to follow in their first purchase of a
 new product or brand in a luxury car?
 CASE STUDY-1
 It's a Whirpool, from Schorndorf
 Questions
 Q1: How do you think most consumers would react if they knew that the Whirpool front loading washing machine that they were
 considering was made in Germany?
 Q2: Do you feel that there is really any difference, in a consumer's mind, between a Whirpool washing machine and a Bosch
 washing machine, if it is known that they both were manufactured in Germany?
 CASE STUDY-2
 Give the kid a cell phone
 Cellular telephone providers are now realizing that they've made a mistake. For years, they assumed that many teens and college
 students could not afford to subscribe to postpaid cellular services, and so they pushed prepaid cellular to this group. Wrong!
 Questions
 Q1: Considering the teenage and college student market segments, what other features can cellular telephone companies offer
 these groups over the next five to ten years.
 Q2: What role will innovators and opinion leaders play in this era of new cell phone enhancements?
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Manufacturing Strategy
 Part - A
 Q1. What is meant by manufacturing strategies?
 Q2. What is World Class Manufacturing?
 Q3. Explain Schonberger's model of World Class Manufacturing.
 Q4. Explain Deming's approach to Total Quality Management.
 Q5. What is time based competition?
 Part - B
 Q1. What is Flexible Manufacturing?
 Q2. What are lean production tools?
 Q3. Explain the concept of SMED.
 Q4. What is Statistical Quality Control?
 Q5. What is rapid prototyping?
 Part - C
 Q1. How JIT support manufacturing strategies?
 Q2. Enumerate various manufacturing management tools.
 Q3. What is the role of various IT tools in creating manufacturing strategy?
 Q4. Explain various manufacturing performance measurement system
 Q5. Explain the concepts of Kanban, Poka yoke, Benchmarking & TPM.
 Case Study - 1
 The California-based company, started in 1980, pioneered the development of the 5.25 inch hard disk drives that had been the
 standard for personal computer manufacturers. By the mid-1980s, Seagate was the leading manufacturer of these drives, with
 sales in excess of $700 million. By all accounts, its future looked bright.
 Q1. Enumerate the causes of Seagate becoming a second-tier supplier in the new portable computer market.
 Q2. What proactive manufacturing strategy could have arrested Seagate's downfall?
 Case Study - 2
 At first glance, the fry station at McDonald's restaurant in Mishawaka, Indiana, looks like any other fry stationsame size, same
 silver color. Closer scrutiny, however, reveals that it is no run-of-the-mill spud fryer. Most notably, it has no human attendance.
 Instead, it weighs, cooks, times, shakes, dumps and fries by itself, without help from crew members.
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Q1. Why do McDonald's acquire new technologies?
 Q2. What are the strategies behind acquiring the new technologies?
 Manufacturing Strategy
 PART – A
 Q1) What do you understand by manufacturing strategy? Explain various tools for developing manufacturing strategy.
 Q2) Explain how manufacturing is related to the agreed market.
 Q3) What is product-mix pricing? Explain the six situations of product-mix pricing.
 Q4) Define reliability. Explain the basic elements of reliability.
 Q5) What is meant by technical specification? What is technology strategy?
 PART – B
 Q1) What is meant by product profiling? Explain the profiling procedure.
 Q2) Explain in detail the factors to be considered for selecting a plant location.
 Q3) Explain the concept of process rearrangement.
 Q4) Define the goals and characteristics of JIT.
 Q5) State and explain the three tasks of manufacturing.
 PART – C
 Q1) Briefly explain the approaches in investment decision making.
 Q2) Explain the two kinds of value and risks in portfolios.
 Q3) Enumerate and explain the principles of customer-supplier relationships.
 Q4) Differentiate between
 a) Solo sourcing and single sourcing
 b) Downsizing and down scoping
 c) Reliability and durability
 d) Focus regression and focus progression
 e) Operation time and time of operation
 Q5) Write short notes on
 a) Supplier rating
 b) QFD
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c) Discriminatory pricing
 d) Benchmarking
 e) Focused plant
 CASE STUDY – I
 Company A produced five kinds of electronic gear for five different groups of customers; the gear ranged from satellite controls
 to industrial controls and electronic components. In each market a different task was required of the production function. For
 instance, in the first market, extremely high reliability was demanded; in the second market, rapid introduction of a stream of new
 products was demanded; in the third market, low costs were critical importance for competitive survival.
 Questions:
 a. Explain the problems faced by the company in terms of the manufacturing strategy.
 b. What are your suggestions to improve the performance of the company?
 CASE STUDY – II
 Development and manufacturing have been integrated into one organization at Company. This was done during a recent major
 reorganization at the firm. Product design teams are used fairly extensively at the product-line levels and manufacturing is pulled
 into development process early. In the past, the organization was driven by products and the technical solutions to customer
 needs. A recent reorganization has caused the company to become more market driven, and marketing is now a major driver on
 annual strategic plans. This was a significant change in the strategic planning organization of Company. Marketing is done up
 front, is considered on a part with corporate research, and is pulled into the product design teams. Movement is toward becoming
 a ―systems‖ company. The company views technology as a ―strategic tool.‖
 Questions:
 a) Discuss the key characteristics of the company‘s success in view of the manufacturing strategy.
 b) What is competitive benchmarking? How far company considered it an absolute necessary to evaluate competitors?
 c) Explain the role of management and organisation culture in achieving success
 Business Law
 PART - A
 Q1. 'No consideration, no contract'. Discuss consideration in light of this phrase.
 Q2. What do you understand by contracts of indemnity and contracts of guarantee? Compare and contrast the two.
 Q3. What are the rights and duties of an agent?
 Q4. Write a note on bailment. What are the duties of a bailee?
 Q5. Distinguish between coercion and undue influence. How are they defined and what are their effects?
 PART - B
 Q1. You sold a shipment of goods to ABC Company and received a bill of exchange for it. But now you find that the bill has been
 dishonoured. Can you sue ABC Company? What would your rights be in a court of law in this scenario?
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Q2.What is a promissory note? What essential requirements must it fulfill?
 Q3. What are the grounds on which complaints can be made under Section 2(1) (C) of the Consumer Protection Act, 1986? Explain
 with examples.
 Q4. Discuss the Copyright Act of 1957.
 Q5. How is a patent defined according to the Indian Patents Act, 1970? What are the inventions that are not patentable?
 PART - C
 Q1. How is foreign exchange regulated and managed according to FEMA, 1999?
 Q2. Explain the meaning, relevance and features of the Competition Act, 2002.
 Q3. What are shares and debentures? Discuss the different kinds of shares of a company and specify which of these you would
 prefer as an individual purchasing the shares of ITC limited.
 Q4. Distinguish between private and public companies.
 Q5. Discuss the circumstances under which a company may be wound up.
 CASE STUDY - 1
 Section 1
 A invites his friend B to his house for a dinner. A spends Rs.2000 to arrange the dinner. B does not turn up to take dinner. Can A
 recover this amount from B due to his failure to attend the dinner? Had the situation been different if A had arranged contributory
 party to which B had given consent to participate and give his share of contribution for the dinner party?
 Section 2
 A enters into a contract on 1st September, 2007 to sell to B 1000 tons of mustard oil to be produced during the winter season
 and to be delivered on 20th February, 2008. Whether it is a valid contract of sale. If yes, tell whether it is a sale or an agreement
 to sell? Explain with reasoning.
 CASE STUDY - 2
 You are the judge. Decide the following with reasons:
 1. Sameer admitted his only infant son in a private nursing home. As a result of strong dose of medicine administered by the
 nursing attendant, the child became mentally retarded. Sameer wants to make a compliant under the Consumer Protection Act
 seeking relief by way of compensation on the ground that there was deficiency in service by the nursing home. Does his complaint
 give rise to a consumer dispute? How is the consumer in this
 2. The Memorandum and Articles of a company were delivered to the Registrar for registration on 8th March 2006. On 10th
 March, 2006 the Registrar issued a certificate of incorporation and dates it 8th March 2006. On 8th March 2006 before the
 certificate was issued, the company allotted shares to Vikas. Is the allotment valid?
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Business Law
 PART A
 Q1: Rohit had promised to his wife, Roshni, that he would pay her a sum of Rs 10,000 every month during the entire period of his
 posting outside the country. He continued to remit the promised amount to his wife for around a year, and thereafter he refused
 to keep his promise. Roshni filed a case against Rohit for recovery of the amount from him. Do you think that Roshni would win
 the case? Give reasons for your own legal opinion in the case?
 Q2: Distinguish between contract of indemnity and guarantee?
 Q3: X sells certain merchandise to Y warranting it to be of a particular quality, and Y in reliance upon this warranty, sells it to Z
 with a similar warranty. The goods prove to be not according to the warranty, and Y becomes liable to pay Z Rs 1,000 by way of
 compensation. Can Y recover Rs 1,000 from X?
 Q4: Robert had committed robbery in the house of Shrikant, whereafter Shrikant had filed a Criminal case against Robert. Later
 on, they had entered into an agreement to the effect that Shrikant will drop the case against Robert if he (Robert) will return to
 Shrikant the value of the things, taken away by him. Do you think that this agreement will be held valid in the eye of law? Give
 reasons for your answer.
 Q5: X picked up a diamond from the floor of Y's shop and handed it over to Y to keep it till owner is founded, Y did his best to
 find out the owner but true owner could not be found. After sometime, X offered Y the lawful charges incurred by Y for finding
 out the true owner and asked him to return the diamond to him. Y refused to do so. Discuss the legal position.
 PART - B
 Q1: X appoints the following persons. State whether they can be called as agent of X:
 (a) A to cook food for X and X's family on a monthly salary of ^1,000.
 (b) B to furnish kitchen in his house for 10,000.
 (c) C to buy utensils for his kitchen for an agreed commission of 5% on purchases.
 (d) Mrs X to buy provisions for his kitchen without any commission on purchases.
 (e) D to advise on financial matters.
 Q2: State whether the following contracts of sale amount to sale or an 'agreement to sell'.
 Case (a): X entered into a contract for sale of the entire crop of rice that would yield
 on his farm.
 Case (b): A railway administration entered into a contract for sale of coal-ash that might accumulate during the period of contract.
 Case (c): X entered into a contract for sale of some goods in a particular ship to be delivered on the arrival of the ship.
 Case (d): X entered into a contract for sale of a painting only if Z, its present owner, sells it to him.
 Q3: Distinguish between LLP and Company.
 Q4: How will you register a company in India? Give the electronic procedure in detail.
 Q5: What do you mean by Winding up of company? Give varies modes of dissolving a company.
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PART - C
 Q1: Write a detailed note on Right to Information Act.
 Q2: What Constitutes Anti-Competitive Agreements under the Competition Act, 2002?
 Q3: Discuss the case of Spring Meadows Hospital v. Harjot Ahluwalia Through K. S. Ahluwalia. What important principals have
 evolved from this case law.
 Q4. Explain the following
 (1) What is trademark and passing-off
 Q5: What do you mean by 'bouncing of cheque'? What are legal remedies for dishonour of cheque?
 CASE STUDY I
 Jagdish, a leading auctioneer, had advertised in the leading local newspapers that a sale of precious stones by auction would take
 place at 45, Park Street, Kolkata, on the 6th June 2009 from 10:00 am to 5:00 pm. Based on such advertisement, Reshma arrived
 at the appointed place at the appointed time, fully tired, after driving a rather long distance of around 240 km. But then, to her
 great dismay and disappointment, she found that the sale of the precious stones by auction was withdrawn.
 1. Disgusted on such irresponsible act on the part of Jagdish, the auctioneer, she
 filed a suit against him, claiming compensation for her loss of time and
 expenses.
 2. What are the possibilities of her winning the case? Also specify the basis of
 your contention.
 CASE STUDY II
 Shaukat Ali had threatened Karamatullah that he will kill his wife Abida Begum if he does not pay him a sumof" 5, 00,000.
 Karamatullah had got scared and so had readily agreed to pay the amount of" 5,00,000 toShaukat Ali, as was demanded by him,
 and finally had paid the amount, as per his promise.
 (i) Do you think that a valid agreement had been entered into between Shaukat Ali and Karamatullah in the
 instant case? Give reasons for your answer
 (ii) Can Shaukat Ali be asked to refund the amount to Karamatullah under any provision of law contained in the Act?
 If so, quote the relevant Section of the Act to substantiate your point of view.
 Business Law
 PART - A
 1. What is contract? Give its essentials
 2. ‗No Consideration No Contract‘. Give its exceptions with illustrations
 3. Write a note on Free Consent
 4. Distinguish between Sale and Agreement to Sell
 5. What is Bailment? What is Pledge? Explain with illustration.
 PART - B
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1. What is agency? Give various modes of creating agency.
 2. What do you mean by IPR? Give various types of IPR in pictorial form
 3. What do you mean by Negotiable Instruments? What is liability in case of dishonor of cheque?
 4. Who is a Consumer under Consumer Protection Act,1986? Explain with illustration. Give pecuniary jurisdiction for various
 Consumer forums.
 5. Write 5 lines each on TradeMark and Copyright.
 PART - C
 1. What is a company? Give its characteristics.
 2. What is LLP? Give the procedure for registration of LLP in India. The answer should show steps of formation of LLP along with
 pictorial representation.
 3. Write a note on Competition Law in India.
 4. What is RTI? Do you think it is good for governance?
 5. Write a note on ‗Doctrine of Ultra vires‖
 Case Study – 1
 Ashok had sent a letter dated the 9th May 2009 to Virendra, which he had posted the same day, proposing that he would sell his
 sofa to him for ` 5,000. On the same day, i.e. on the 9th May 2009 itself, but without having the knowledge about the letter
 written to him by Ashok, Virendra had also sent a letter to Ashok, making an offer to buy his sofa from him for ` 5,000. These
 two letters had crossed each other in transit.
 However, when Virendra received the letter of Ashok dated the 9th May 2009, proposing that he would sell his sofa to him for `
 5,000, he thought that there was a good contract, because the elements of buying and selling the same sofa was involved, and
 that too at the same price. Do you think that the aforementioned contention of Virendra is legally valid? Give reasons for your
 answer.
 Case Study – II
 X agreed to sell to Y a parcel of 700 bags of groundnuts lying in his go down. Unknown to X, 109 bags had been stolen at the
 time of contract. X tendered delivery of 591 bags. Y declined to accept. State the legal position.
 Total Quality Management
 PART - A
 Q1: Quality function development is a methodology to translate the 'voice of customers' into the actual reality of the
 manufacturing and business process. Discuss with emphasis on the steps involved in QFD.
 Q2: The objective of TQM is basically transformational in nature. Explain.
 Q3: Write a note on Demings concepts of product quality assurance?
 Q4: Compare and contrast the philosophies of Juran, Deming and Crossby?
 Q5: Discuss Juran's "Quality Triology" as a powerful approach for quality improvement.
 http://aidlo.com/
 http://gkmind.com/
 http://iambiznews.com/
 http://resumebyhr.com/
 http://kundlibazaar.com/
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PART - B
 Q1: Is the use of control charts limited to process capability study? Give reasons for your answer. Explain process capability and
 its significance in statistical process control?
 Q2: There is substantial scope of profit and performance improvement by working in areas of cost of quality. Comment.
 Q3: How does the concept of QC or quality circle help to boost the self-confidence of team members?
 Q4: Audit is an all-pervasive tool to evaluate the overall performance and systems effectiveness in a company. Comment.
 Q5: How are systems and procedures designed for quality management in service sectors? Explain the factors that need to be kept
 in mind while doing so?
 PART - C
 Q1: Continuous improvement is the main vehicle of a total quality system for meeting and exceeding the customers' needs and
 expectations.
 Q2: Write a note on the applicability and areas of coverage of ISO 9000 Quality Management System.
 Q3: What is participative quality management? Discuss the role of employees in the participating process.
 Q4: Explain how customer perception of quality is affected by internal and external factors.
 Q5: What are the ways in which the Japanese have adopted the various quality management tools?
 CASE STUDY - I
 The quality of service in a hospital is tracked by observing medication errors from the 1000-patient days medication for each
 observation. The result of 25 such samples is shown below in the table:
 Questions:
 1. Construct an appropriate control chart.
 2. Analyse the control chart.
 3. Is a goal of error-free performance reasonable to expect from this system?
 CASE STUDY - II
 25 samples of size 50 are chosen from a plastic injection moulding machine producing small containers. The number of non-
 conforming containers for each sample is shown in the table:
 Q1. (a): Construct a control chart using the values in the table and show whether the process is in control or not.
 Q1. (b): Management has imposed a condition that 3 per cent non-conformance limit is acceptable . In this case, is the process
 under control or not and why?
 Q2: On investigating Sample no. 18, it was found that there was a drop in pressure. How will you deal with this situation?
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Total Quality Management
 PART – A
 Q1. Explain the evolution of quality.
 Q2. What are the 8 dimensions of quality.
 Q3. What is the essential difference between product and service quality?
 Q4. Explain 14 point stated by Deming for assuring quality.
 Q5. Explain PDCA cycle.
 PART – B
 Q1. Quality is free. Critically analyse the statement.
 Q2. What are the various quality costs.
 Q3. Discuss the essential characteristics of a TQM organization.
 Q4. Explain essential requirements of Malcolm Balridge Award.
 Q5. Leadership is key to success of TQM in an organization. Critically examine the statement.
 PART - C
 Q1. What are the basic 7 tools of problem solving.
 Q2. What are the different methods of sampling.
 Q3. Explain-Poka Yoke and 5S.
 Q4. Write a brief note on steps to be taken to implement ISO 9000:2008.
 Q5. Explain how QFD can help in better designing of products.
 CASE STUDY – I
 Assume that in the manufacture of 1 kg Mischmetal ingots, the product weight varies with the batch. Below are a number of
 subsets taken at normal operating conditions , with the weight values given in kg. Construct the X-Bar, R-charts and analyse the
 results.
 Table: Medication Errors
 Questions:
 1. Construct an appropriate control chart.
 2. Analysis the control chart.
 3. Is a goal of error-free performance reasonable to expect from this system?
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Strategic Management
 PART - A
 Q1. 'What do you mean by strategy? What are the strengths and weaknesses of formal strategic planning?
 Q2. Do you view Vision and Mission as distinct guidelines for strategic planning? If so, discuss the subtle differences with
 examples.
 Q3. Under what environmental conditions are price wars most likely to occur in an industry? What are the implications of price
 wars for a company? How should a company try to deal with the threat of price war?
 Q4. Discuss the five basic competitive forces on which the state of competition in an industry depends.
 Q5. Distinguish between
 a. merger, acquisition and takeover
 b. strategy, goals and targets
 PART - B
 1. Why is it difficult for a company in one strategic group to change to a different strategic group?
 2. When is a company likely to choose related diversification and unrelated diversification? Discuss with
 suitable examples.
 3. An analysis of each significant existing and potential competitor can be used as an important input to
 forecast future industry conditions. Discuss.
 4. Discuss the four basic strategic approaches for competing in declining market.
 5. a. Explain how Value Chain Analysis helps in identifying a company's strength & weakness
 b. Under what conditions is market penetration the main strategy of a firm?
 PART - C
 Q1. a. What is the meaning of a stakeholder in an organisation?
 b. Explain how is it possible to reconcile the diverse and conflicting interests of various stakeholders in an organisation though
 having shared and empowering vision and mission statement?
 Q2. What are the problems constraining emerging industry development?
 Q3. What kind of companies stand to gain the most from entering into strategic alliances with potential competitors? Why?
 Q4. a. What is the relationship between organisational structure, control and culture?
 b. What kind of structure, control and culture would you find in a chain store?
 Q5. Explain the strategic alternatives in Global industries.
 CASE STUDY-1
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Educomp Solutions Limited
 "By all conventional yardsticks of corporate evaluation - return on equity, return on capital employed, and cash flow - ESL's
 numbers are excellent. The company's business model is unique and unprecedented. It lacks peers for comparison purposes."
 - Prashanth Nayak, Manager, IL&FS Invest Mart, August 2008.
 Questions:
 1. Discuss how a strong product and first mover advantage could help a startup become a market leader in context of Educomp.
 2. Analyze growth strategies of Educomp.
 3. Examine the challenges Educomp faces in the near future.
 CASE STUDY-2
 Maruti Suzuki India Limited
 The Government of India had entrusted the company a responsibility of building low cost, fuel efficient cars for the people of India
 as also building firm foundation for the modernization and growth of Indian automobile industry. Thanks to the support of our
 stakeholders, we have successfully led the automobile revolution in India. We are positioning India as the global small car
 manufacturing hub, in line with the government's vision."
 Questions:
 1. Examine the growth strategies of Maruti over the decades.
 2. Evaluate the competitive strategies of Maruti to retain its market share in the recent years.
 3. Examine the future plans of Maruti to improve its competitive position.
 Financial Accounting
 PART - A
 1. Comment on the relationship between accounting and some other disciplines.
 2. Journalize the following transaction:
 1996 Rs.
 Jan. 1 Assets Cash 630
 Cash at Bank 23,100
 Stock of goods 26,000
 Mohan and Co. 6,750
 Jan. 1 Liabilities: Marathi and Co. 3880
 Ram 3,000
 Jan. 2 Received cheque form Mohan and Co. in full settlement cheque deposited in 6,650
 bank
 3 Sold goods to Dass 1,400
 4 Sold goods to Jai Chand 1,440
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Carriage paid 35
 Sold goods to Govind for cash 3,120
 5 Bought goods from Ram 4,000
 Paid Marathi and Co. by cheque in full settlement 3,800
 6 Bought goods from Chatterjee 6,300
 7 Dass returned goods, not being up to salesman 100
 Travelling expenses paid to salesman 147
 Goods sold for cash 800
 10 Paid for stationery 66
 Postage stamps 15
 13 Returned goods to Chatterjee (not being up to specifications) 300
 (Chatterjee also admits claim for breakage of goods) 100
 15 Paid for furniture by cheque 700
 16 Goods used personally by proprietor 50
 17 Sold goods to Mohan and Co. 5,000
 19 Dass pays by cheque 1,300
 20 Cheque received from Jai Chand 1,440
 22 Bank advise Jai Chand's Cheque returned unpaid
 23 Sold goods for cash 800
 24 Cash deposited with bank 2,000
 27 Cheque sent to Chatterjee (discount allowed Rs. 50) 5,850
 29 Paid telephone charges 23
 31 Paid salaries 600
 Paid rent 300
 Bank charges 10
 Drew for personal use from bank 500
 Received claim from Mohan & Co. for defects in goods supplied to them : 150
 Claim admitted
 3. Explain the dual aspect concept of accounting.
 4. From the following Trial Balance, prepare a Trading, Manufacturing and Profit and Loss Account as well as Balance Sheet as on
 31st December 1995.
 TRIAL BALANCE
 (as on 31st December 1995)
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Closing Stock on 31 December, 1995 was as follows;
 Rs.
 Raw materials 5,000
 Work-in-Process 4,000
 Finished goods 10,000
 5. Based on the following information of the financial ratios, prepare the Balance Sheet of Star Enterprises Ltd, as on 31st
 December, 2005. Explain your working and assumptions;
 Current Ratio 2.5
 Liquidity ratio 1.5
 Net working capital Rs. 6,00,000
 Stock turnover ratio 5
 Ratio of gross profit to sales 20%
 Turnover ratio to net fixed assets 2
 Average debt collection period 2.4 Months
 Fixed assets to net worth 0.80
 Share Capital to Reserves & surplus .50
 PART - B
 Q1. What is trial balance? How is a trial balance prepared and what are the objectives of preparing one?
 Q2. The following entries have been passed by a student. You have to state whether these entries are correctly passed. If not, pass
 the correct journal entries.
 Particulars L.F Rs. Rs.
 (i) Cash A/c Dr. 7,000
 To Interest A/c 7,000
 (Being interest paid)
 (ii) Mohan Dr. 10,000
 To Purchases A/c 10,000
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(Being purchase of goods from Mohan)
 (iii) Hari Dr. 5,000
 To Sales A/c 5,000
 (Being credit sale of goods to Hari)
 (iv) Mukesh Dr. 1,000
 To Bank A/c 1,000
 (Being salary paid to Mukesh)
 (v) Freight A/c Dr. 1,000
 To Cash A/c 1,000
 (Being freight paid)
 (vi) Repair A/c Dr. 1,000
 To Cash A/c 1,000
 (Being charges paid for overhauling an
 old machine purchased)
 (vii) Cash A/c Dr. 200
 To Rakesh 200
 (Being an amount of debt which was
 written off as bad debt last year, is
 received during the year)
 (viii) Purchases A/c Dr. 1,000
 To Hari 1,000
 (Being goods sold to Hari earlier, now
 returned by him)
 Q3. Why and how is a bank reconciliation statement prepared?
 Q4. From the following particulars taken on 31 December, 1995, you are required to prepare a bank reconciliation statement to
 reconcile the bank balance shown in the Cash Book with that shown in the Pass Book:
 (i) Balance as per Pass Book on 31 December, 1995, O/D Rs 1,027.
 (ii) Four cheques drawn on 31 December but not cleared till January are as follows:
 Rs 12; Rs 1,021; Rs 98; and Rs 113.
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(iii) Interest on O/D not entered in Cash Book Rs 51.
 (iv) Three cheques received on 30 December and entered in the bank column of the Cash Book but not lodged in bank for
 collection till 3 January next: Rs 1,160; Rs 2,100; and Rs 2,080.
 (v) Cost of cheque book, Pass Book, etc; Rs 1.50 entered twice erroneously in Cash Book in November.
 (vi) A Bill Receivable for Rs 250 due on 29 December, 1995 was passed to the bank for collection on 28 December, 1990 and was
 entered in Cash Book forthwith whereas the proceeds were credited in the Pass Book only in January following.
 (vii) Chamber of Commerce subscription Rs 10 paid by bank on 1 December, 1990 had not been entered in the Cash Book.
 (viii) (viii)Bank charges of Rs 5 had been debited in the pass book twice erroneously.
 Q5. A firm had the following Balances on 1 January 1994:
 (i) Provision for bad and doubtful debts Rs 2,500
 (ii) Provision for discounts on debtors Rs 1,200
 (iii) Provision for discounts on creditors Rs 1,000
 During the year, bad debts amounted to Rs 2,000, discounts allowed were Rs 100 and discounts received were Rs 200. During
 1995 bad debts amounting to Rs l,000 were written off while discounts allowed and received were Rs 2,000 and Rs 5,000
 respectively.
 Total debtors on 31 December, 1995 were Rs 48,000 before writing off bad debts, but after allowing discounts. On 31 December,
 1995, this amount was Rs 19,000 after writing off the bad debts, but before allowing discounts. Total creditors on these two
 dates were Rs 20,000 and Rs 25,000 respectively.
 It is the firm's policy to maintain a provision of 5% against bad and doubtful debts and 2% for discount on debtors and a
 provisions of 3% for discount on creditors.
 Show the accounts relating to provisions on debtors and provisions on creditors for the year 1994 and 1995.
 PART - C
 Q1. From the following details, compute the amount of current assets to be shown in the company's balance sheet as per
 schedule VI:
 Cash 48,000
 Debtors 50,000
 Stock 60,000
 Trade-creditors 60,000
 Land 20,000
 Investments 40,000
 Interest accrued on investments 5,000
 Loose tools 10,000
 Q2. What is meant by financial reporting and what are its main objectives?
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Q3. Calculate the following for the years 2005 and 2006 using figures made available:
 (i) Return on capital employed
 (ii) Current ratio
 (iii) Debt/equity ratio
 (iv) Fixed assets turnover ratio
 (v) Inventory turnover ratio
 (vi) Earning per share
 (vii) Dividend cover
 BALANCE SHEET
 (as on 31st December)
 (Rs in lakh)
 EXTRACTS FRM PROFIT AND LOSS ACCOUNT
 You are required to:
 (i) Arrange the above figures in a form suitable for analysis.
 (ii) Show separately the following ratios.
 Net profit ratio
 Operating ratio
 Stock turnover ratio
 Q5. On 1 January 1996, the following were the ledger balances of Rajan and Co.: Cash in hand Rs 900; Cash in bank Rs 21,000;
 Soni (Cr.) Rs 3,000; Zahir (Dr.) Rs 2,400; Stock Rs 12,000; Prasad (Cr.) Rs 6,000; Sharma (Dr.) Rs 4,500; Lall (Cr.) Rs 2,700;
 Ascertain capital. Transactions during the month were:
 Date Particulars Rs.
 1996 2 Bought goods of Prasad 2,700
 Jan.
 3 Sold to Sharma 3,000
 5 Bought goods of Lall for cash payment made by cheque 3,600
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7 Took goods for personal use 200
 13 Received from Zahir in full settlement 2,350
 17 Paid to Soni in full settlement 2,920
 22 Paid cash for stationery 50
 29 Paid to Prasad by cheque 2,650
 Discount allowed by him 50
 30 Provide interest on capital 100
 30 Rent due to Landlord 200
 Journalize the Above Transactions and Post to the Ledger and Prepare a Trial Balance
 CASE STUDY - 1
 The Alfa Limited is registered with a nominal capital of Rs 6,00,000 in equity shares of Rs 10 each . The following is the list of
 balances extracted from its books on 31 March 2003:
 Prepare Trading and Profit and Loss account, Profit and Loss Appropriation account as well as Balance Sheet as per the format
 given in Schedule VI of the Companies Act, 1956 after making the following adjustments:
 Depreciation on plant and machinery @ 10%. Write off Rs 500 from preliminary expenses. Provide half years Debenture Interest
 due. Provision for doubtful debts has to be maintained at 5% of sundry debtors. Stock as on 31 March 2003 is
 Rs 95000.
 CASE STUDY - 2
 Fine Products Ltd was registered with a nominal capital of Rs 5,00,000 divided into equity shares of Rs 100 each. The following
 Trial Balance is extracted from the books on 31 March, 2006:
 CASE STUDY ANSWERS
 ASSIGNMENT SOLUTIONS
 PROJECT REPORTS AND THESIS
 ISBM / IIBMS / IIBM / ISMS / KSBM / NIPM SMU / SYMBIOSIS / XAVIER / NIRM / PSBM /
 NSBM / ISM / IGNOU / IICT / ISBS / LPU /
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ISM&RC/ LPU / NMIMS / ISBS / MANIPAL GARUDA / HIMALAYA / IMT / SMU
 MBA - EMBA - BMS - GDM - MIS - MIB
 DMS - DBM - PGDM - DBM – DBA - PGDM
 www.mbacasestudyanswers.com
 www.casestudysolution.in
 www.casestudyanswers.in www.questionanswers.in
 www.onlineprojectreport.com
 [email protected]
 ARAVIND
 09901366442 - 09902787224
 Financial Accounting
 Q1. What is a Contingent Liability? Where is it shown in the Balance Sheet? Give three examples of Contingent Liabilities?
 Q2. State which of the errors will affect the agreement of the Trial Balance and which will not give rectifying journal entries(with
 full narration) assuming the difference in trial balance has been placed to suspense account
 a. Purchase of second hand Motor Car for Rs 10000/- has been debited to car maintenance account.
 b. A sale of Rs 7500/- to Mr A has been wrongly entered in sales day book as Rs 750/-
 c. An entry in the Purchase return book of Rs 3000/- has been omitted to be posted in the account of Mr B the
 supplier.
 d. An amount of Rs 12000 received from Mr X has been posted to the credit of Mrs X a/c as Rs 1200/-
 e. The total of sales Day Book for the month of December Rs 750000/- has been omitted to be posted
 http://www.mbacasestudyanswers.com/
 http://www.casestudysolution.in/
 http://www.casestudyanswers.in/
 http://www.questionanswers.in/
 http://www.onlineprojectreport.com/
 mailto:[email protected]
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f. Wages for installation of machinery has been debited to wages account Rs 10000/-
 Q3. a) Describe operating, financing and investing activities as per AS 3.
 b) Discuss the provisions of AS 6 regarding the change in the method of Depreciation.
 Q4. Write short notes on the following:
 a. Money Measurement Concept
 b. Going Concern Concept
 Q5. Differentiate between
 a. Capital Expenditure and Revenue Expenditure
 b. Cash System of accounting and Mercantile System of accounting
 PART – B
 Q1. ‖ If debits equal credits in the Trial Balance you can be assured that there are no errors in the Trial Balance‖ Comment.
 Q2. Show the effect of the following transactions on the assets, liabilities & capital of Mr Abhay Kumar through the accounting
 equation:
 a. He started business with cash of Rs 20000
 b. He purchased goods for cash Rs 10000
 c. Purchased goods on credit from Mr Mohal Lal for Rs 8000
 d. Sold goods for cash costing Rs 8000 for Rs 10000
 e. Withdrew Rs1000 from business in cash to pay for his private expenses
 f. Electricity bill paid for Rs100
 g. Rent outstanding Rs400
 h. He borrowed Rs 5000 from Mr Lalit
 i. Purchased goods for cash Rs 2000.
 Q3. The following is the extracts of financial information relate to Curious Ltd.
 Balance Sheet
 Particulars 2011 2010
 Share Capital 10 10
 Reserve and Surplu 30 10
 Loan Fund 60 70
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100 90
 Fixed Assets (Net) (a) 30 30
 Current Assets:
 Stocks 30 20
 Debtors 30 30
 Cash & Bank Balances 10 20
 Other Current Assets 30 10
 100 80
 Less: Current Liabilities 30 20
 Net Working Capital (b) 70 60
 Total assets (a+b) 100 90
 Sales (Rs in lakhs) 270 300
 (a) Calculate, for the two years Debt Equity Ratio, Quick Ratio and Working Capital Turnover Ratio; and
 (b) Find the sales volume that should have been generated in 2011 if the company were to have maintained its
 Working Capital Turnover Ratio.
 Q4 What is a trial balance? Explain its objectives.
 Q5 What do you understand by the expression Corporate Governance and discuss contents of the Report on Corporate
 Governance.
 PART – C
 1. a) Can depreciation be charged on capital work in progress ? Give reasons.
 b). Discuss the triple column cash book. What are the contra entries
 Q2. ‖ Analysis and interpretation of financial data is the real challenge the financial managers face today‖. Discuss
 Q3. Define the following
 a. Price Earnings Ratio
 b. Debt Equity Ratio
 Q4. Explain the different categories in which the accounting transactions can be classified. Also state the rule of ‗debit‘ and‘
 credit‘ in this connection.
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Q5. Prepare the bank reconciliation statement from the following details:
 a. Balance as per pass book Rs.25000/- (Dr.)
 b. Cheque deposited but not credited Rs.7000/-
 c. Cheques issued but not presented for payment Rs.5000/-
 d. Bank charges and interest levied by bank Rs 250/-
 e. Dividend received credited by bank directly Rs 450/-
 f. Insurance premium paid by bank as per the standing instruction but not accounted for Rs 500/-
 g. Amount deposited directly by the customer Rs 2000/-
 h. A bill payable paid by bank on due date Rs 3000/-
 i. A bill receivable which was earlier purchased by bank,dishonoured on due date Rs 5000/-
 CASE STUDY – I
 From the following balance sheets of Alfa Ltd. make out Cash Flow Statement as per AS-3(revised) as on 31st March 2011.
 LIABILITIES 2010 2011 ASSETS 2010 2011
 Equity Share Capital 200000 200000 Cash 8000 10000
 Profit & Loss a/c 50000 90000 Bank 22000 20000
 Bank Loan 10000 - Debtors 10000 20000
 Creditors 15000 20000 Stock 25000 15000
 Outstanding Expenses 5000 1000 Fixed Assets 235000 275000
 Provision for Taxation 20000 25000
 Unclaimed dividend - 4000
 TOTAL 300000 340000 TOTAL 300000 340000
 Net Profit for the year after providing Rs 20000 for depreciation was Rs 60000. During the year, company declared equity
 dividend @ 10%, and paid Rs 15000 as income tax.
 CASE STUDY – II
 The following is the Trial Balance of AL Manufacturers Ltd. Prepare (i) Trading Account, (ii) Profit & Loss Account and (iii) Balance
 Sheet in the form prescribed under the Companies Act, 1956.
 Trial Balance of M/S ABC Ltd:
 Dr. (Rs) Cr. (Rs)
 Authorized Capital –
 50,000 shares of Rs. 10 each
 500,000
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Subscribed Capital –
 10,000 shares of Rs. 10 each
 100,000
 Calls in arrear 6,400
 Land 10,000
 Buildings 25,000
 Plant and machinery 15,000
 Furniture & Fixtures
 3,200
 Carriage Inwards 2,300
 Wages 21,400
 Salaries 4,600
 Bad Debt Provision, 1-4-2010 1,400
 Sales 80,000
 Sales Returns 1,700
 Bank Charges 100
 Coal, Gas & Water 700
 Rates &Taxes 800
 Purchases 50,000
 Purchase Returns 3,400
 Bills Receivable 1,200
 General Expenses 1,900
 Sundry Debtors 42,800
 Sundry Creditors 13,200
 Stock, 1-4-2010 25,000
 Fire Insurance 400
 Cash at Bank 13,000
 Cash in Hand 2,500
 Securities premium 6,000
 General Reserve 24,000
 228,000 228,000
 You are also to make provisions in respect of the following:
 (i) Depreciation: @ 5% on Building
 @ 15% on Plant & Machinery
 @10% on Furniture & Fixtures
 (ii) Make a provision of 5% on Sundry Debtors for bad debts.
 (iii) Carry forward Rs. 120/- for unexpired insurance expenses
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(iv) Provide for the following outstanding liabilities:
 (i) Wages: Rs. 3,200/-
 (ii) Salaries: Rs. 500/-
 (iii) Rates & Taxes: 200/-
 (v) The value of closing stock as on 31-3-2011 is Rs. 30,000.
 Management Accounting
 PART – A
 Q1. What do you understand by cost ascertainment? How is it different from cost estimation? Why are both important to a
 manufacturing firm?
 Q2. The following particulars relating to the year 1999 have been taken from the books of a chemical works manufacturing and
 selling a chemical mixture:
 Stock on 1 January, 1999 Kg. Rs.
 Raw Material 2,000 2,000
 Finished Mixture 500 1,750
 Factory Stores 7,250
 Purchases
 Raw Material 1,60,000 1,80,000
 Factory Stores 24,250
 Sales
 Finished Mixture 1,53,050 9,18,000
 Factory Scrap 8,170
 Factory Wages 1,78,650
 Power 30,400
 Depreciation of Machinery 18,000
 Salaries :
 Factory 72,220
 Office 37,220
 Selling 41,500
 Expenses :
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Direct 18,500
 Office 18,200
 Selling 18,000
 Stock on 31 December, 1999
 Raw Material 1,200
 Finished Mixture 450
 Factory Stores 5,550
 The stock of finished mixture at the end of 1994 is to be valued at the factory cost of the mixture for that year. The purchase
 price of raw materials remained unchanged throughout 1999.
 Prepare a statement giving the maximum possible information about cost and its break-up for the year 1999.
 3. Following is the information about the production and amount of overhead expenses of a seasonal factory;
 Month
 Direct labour
 Hours
 Direct Labour
 wages
 Factory
 overhead
 January 1050 600 300
 February 1100 700 350
 March 1600 750 400
 April 1800 750 450
 May 2500 1250 550
 June 3050 1600 600
 July 2500 1300 550
 August 1750 750 500
 September 1500 750 400
 October 1250 600 350
 November 1000 500 300
 December 900 450 250
 Calculate the overhead rates on the basis of (i) direct labour hours, and (ii) direct labour wages. State which of the two bases you
 reconsider equitable.
 Find out the cost of the Job No. 101 applying the rates worked out above. The direct costs of the job are:
 Rs.
 Direct materials 40
 Direct labour hours 20
 Direct labour wages 20
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Q4. Discuss the concept of departmentalization of factory overheads.
 Q5. The following details are extracted from the costing records of an oil mill for the year ended 31st March 1994.
 Purchase of 500 tonnes Copra Rs. 2,00,000
 Crushing Refining Finishing
 Rs. Rs. Rs.
 Cost of Labour 2,500 1,000 1,500
 Electric Power 600 360 240
 Sundry Materials 100 2,000 —
 Steam 600 450 450
 Repairs of Machinery 280 330 140
 Factory Expenses 1,320 660 220
 Cost of Casks 7,500
 300 tonnes of Crude oil were produced.
 250 tonnes of Oil were produced by the refining process.
 248 tonnes of Refined Oil were finished for delivery.
 Copra sacks sold for Rs. 400.
 175 tonnes of Copra residue were sold for Rs. 11,000.
 Loss in weight in crushing 25 tonnes, 45 tonnes of by-products obtained from refining process Rs. 6,750.
 You are required to show the accounts in respect of each of the following stages of manufacture for the purpose of arriving at the
 cost per tonne of each process and the total cost per tonne of the finished Oil:
 (a) Copra crushing process
 (b) Refining process
 (c) Finishing process including casking
 PART – B
 Q1. Explain process costing and enumerate its principles.
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Q2. (a) Neodrug manufactures and processes a product, a plant food, through three distinct processes, the product of one
 process being passed on to the next process, and so on till the finished product.
 Raw materials, labour and direct expenses incurred on each of the processes are as follows:
 Particulars Process A Process B Process C
 Rs Rs Rs
 Raw Materials 1,000 800 200
 Labour 500 600 700
 Direct Expenses 150 250 500
 The overhead expenses for the period amounted to Rs 3,600 and is to be distributed to the processes on the basis of labour
 wages.
 There were no stocks in any of the processes at the beginning or at the close of the period. Ignore wastages.
 Assuming that the output was 1000 kilos, show the process accounts A, B, and C indicating also
 the unit cost per kilo under each element of cost and the output in each process.
 (b) If 10% of the output is estimated to be lost in the course of sale and sampling, what should be the selling price per unit
 (correct to two decimal places) so as to provide for gross profit of 331/3% on selling price.
 Q3. What do you understand by absorption costing and marginal costing? Point out the differences between the two.
 Q4. An analysis of Sultan Manufacturing Co. Ltd. led to the following information:
 Cost element Variable cost Fixed costs
 (% of sales) Rs
 Direct Material 32.8
 Direct Labour - 28.4
 Factory Overheads 12.6 1,89,900
 Distribution Overheads 4.1 58,400
 General Administration Overheads 1.1 66,700
 Budgeted sales are Rs 18,50,000. You are required to determine:
 (i) The break-even sales volume.
 (ii) The profit at the budgeted sales volume
 (iii) The profit if actual sales:
 (a) drop by 10%
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(b) increase by 5% from budgeted sale
 Q5. Explain the concept of decision making in the context of management accounting. What are the steps involved in decision
 making?
 PART – C
 (a) A company is manufacturing three products, details of which for the year are given below:
 Product Price Variable Per cent
 cost of total
 Rs Rs Sales value
 A 20 10 40
 B 25 15 35
 C 20 12 25
 Total Fixed Costs per Year Rs 1,10,000
 Total Sales Rs 5,00,000
 You are required to work out the break-even point in rupee sales for each product assuming that the sales mix is to be retained.
 (b) The management has approved a proposal to substitute product C by product D in the coming year. The latter product has a
 selling price of Rs 25 with a variable cost of Rs 12.50 per unit. The new sales mix of A , B and D is expected to be 50: 30 : 20.
 Next year fixed costs are expected to increase by Rs 31,000. Total sales are expected to remain at Rs 5,00,000. You are required
 to work out the new break-even point in rupees sales and units for each product.
 (c) What is your comment on the decision of the management regarding changing product mix?
 Q2. Briefly examine the concept of responsibility accounting.
 Q3. For production of 10,000 electrical automatic irons, the following are the budgeted expenses:
 Per unit
 Direct Materials Rs 60
 Direct Labour 30
 Variable Overheads 25
 Fixed Overheads (Rs 1,50,000) 15
 Variable Expenses (Direct) 5
 Selling Expenses (10% fixed) 15
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Administration Expenses (Rs 50,000 rigid for all levels of production) 5
 Distribution Expenses (20% fixed) 5
 Total Cost of Sale per Unit 160
 Prepare a budget for production of 6,000, 7,000 and 8,000 irons showing distinctly the marginal cost and total costs.
 Q4. 'Calculation of variances in standard costing is not an end in itself, but a means to an end.' Explain.
 Q5. In department A the following data is submitted for the week ended 31 October:
 Standard Output for 40 hours per Week 1,400 units
 Standard Fixed Overhead Rs 1,400
 Actual Output 1,200 units
 Actual Hours Worked 32 hours
 Actual Fixed Overhead Rs 1,500
 Prepare a statement of variances.
 CASE STUDY – 1
 The expenses budgeted for production of 10,000 units in a factory are furnished below:
 Per Unit Rs
 Materials 70
 Labour 25
 Variable Factory Overheads 20
 Fixed Factory Overheads (Rs.1,00,000) 10
 Variable Expenses (Direct) 5
 Selling Expenses (10% fixed) 13
 Distribution Expenses (20% fixed) 7
 Administrative Expenses (Fixed - Rs 50,000) 5
 Total cost of sales per unit 155
 Prepare a budget for the production of 6000 units and 8000 units.
 CASE STUDY – 2
 A company is presently working at 90 per cent capacity and producing 13,500 units per annum. It operates a flexible budgetary
 control system. The following figures are obtained from its budget:
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90 per cent 100 per cent
 Sales Rs 15,00,000 Rs 16,00,000
 Fixed Expenses Rs 3,00,500 Rs 3,00,500
 Semi-fixed Expenses Rs 97,500 Rs 1,00,500
 Variable Expenses Rs 1,45,000 Rs 1,49,500
 Units Made Rs 13,500 Rs 15,000
 Labour and material cost per unit are constant under present conditions. Profit margin is 10 per cent.
 (i) Determine the differential cost of producing 1500 units by increasing capacity to 100 per cent.
 (ii) What would you recommend for an export price of these 1500 units taking into consideration that overseas
 prices are much lower than indigenous prices?
 Management Accounting
 PART – A
 Q1. State three points of similarities between financial accounting and cost accounting.
 Q2. Prepare a chart showing the different elements of cost.
 Q3. What is cost centre and does it related to cost units.
 Q4. What is the difference between allocation and apportionment of overheads?
 Q5. Discuss the importance of machine hour rate as a basis for the absorption of factory overheads.
 PART –
 Q1. Give four points essential of job costing.
 Q2. Describe briefly the main features of process costing. Name the industries where process costing can be applied. Also
 compare process costing with job costing.
 Q3. What is absorption costing? Give the main limitations of absorption costing
 Q4. Define cost-volume profit analysis and explain its main features.
 Q5. From the following particulars, calculate all material variances.
 Standard Actual
 Qty. Kgs. Price Qty. Kgs. Price
 A 10 8 10 7
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B 8 6 9 7
 C 4 12 5 11
 PART – C
 Q1. Distinguish between
 a. Budgetary control and standard costing
 b. Standard cost and standard costing
 c. Standard costing and estimated costing
 d. Basic standard and current standard
 Q2. Compare and contrast differential cost analysis and marginal costing.
 Q3. A product passes through three processes. During March, 2011, 1,000 finished units are produced with the following
 expenditure:
 Process A (Rs.) Process B (Rs.) Process C (Rs.)
 Direct Material 1,500 2,600 2,600 2,000
 Direct Labour 5,000 4,000 4,000 3,000
 Overhead expenses amounted in all to Rs. 6000. They are to be apportioned on the basis of direct wages. Main raw materials
 issued to Process A (besides above) were worth Rs. 6,000. Ignoring the question of stock prepare the Process Accounts
 concerned.
 Q4. From the following particulars calculate (i) Contribution (ii) P/V Ratio (iii) Break even point in units and in rupees. (iv) What will
 be the selling price per unit if the break even point is brought down to 25, 000 units?
 Fixed expenses Rs.2,50,000
 Variable cost per unit Rs. 12
 Selling price per unit Rs.18
 Q5. Define the term ‗budget‘ as used in cost accounting, and explain what is meant by ‗budgeting control‘.
 FOURTH SET OF ASSIGNMENTS Assignment-IV = 2.5 Each Case Study
 CASE STUDY - I
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CASE STUDY – I
 Two manufacturing companies which have the following operating details decided to merge:
 Company No. 1 Company No.2
 Capacity utilization (%) 90 60
 Sales (Rs. lakhs) 540 300
 Variable costs (Rs. lakhs) 396 225
 Fixed costs (Rs. Lakhs) 80 50
 Assume that the proposal is implemented, calculate:
 1. Break even sales of the merged plant and the capacity at that stage.
 2. Profitability of the merged plant at 80% capacity utilization.
 3. Sales turnover of the merged plant to earn profit of Rs. 75 lakhs.
 4. When the merged plant is woking at a capacity t earn a profit of Rs. 75 lakhs what percentage increase in selling price is
 required to sustain an increase of 5% in fixed overheads.
 CASE STUDY – II
 ASE STUDY-II
 The cost sheet of a product is given as follows:
 Rs.
 Direct Materials 10
 Direct Wages 5
 Factory overheads
 Fixed 1
 Variable 2
 Administration expenses 1.5
 Selling & Distribution Overheads
 Fixed 0.5
 Variable 1
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__________
 21
 __________
 The selling price per unit is Rs. 25. The above figures are for an output of 50,000 units whereas the capacity of the firm is 60,000
 units. A foreign customer is desirous of buying 10,000 units at a price of Rs. 19 per unit. The extra cost of exporting the product
 is Re. 0.5 per unit. Advise the manufacturer as to whether the order should be accepted.
 Financial Management
 Q1. What are the arguments in favour of wealth maximization as the objective of a firm? Why is profit maximization an inferior
 objective? Give a numerical illustration.
 Q2. Four common stocks, Wipro, TCS, Infosys and Rediff have the following expected return and standard
 deviation of return over the next year:
 Expected return Standard deviation
 Wipro 12% 6%
 TCS 20% 15%
 Infosys 15% 10%
 Rediff 10% 5%
 Additionally assume that the correlation coefficient of returns on the two securities is:
 Wipro TCS Infosys Rediff
 Wipro 1.0 0.5 0.6 0.7
 TCS 0.5 1.0 0.8 0.4
 Infosys 0.6 0.8 1.0 0.9
 Rediff 0.7 0.4 0.9 1.0
 For a portfolio consisting of 25% of the funds invested in each of the companies, determine the
 (i) Expected return on the portfolio.
 (ii) Standard deviation of return.
 Q3. Explain the need for financial analysis. How does the use of ratios help in financial analysis?
 Q4. How long will it take to double your money if it grows at 12% annually?
 Q5. A bond is available for Rs 1400. It offer includes one immediate payment and 10 annual payments of Rs 210 each. Compute
 the rate of return.
 PART – B
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Q1. Under what conditions do the NPV and IRR methods lead to the same investment decisions? Discuss with examples.
 Q2. A company expects to pay a dividend of Rs 7/-, next year that is expected to grow at 6%. It retains 30% of earnings. Assume a
 capitalization rate of 10%. You are required to:
 (a) Calculate the expected earnings per share.
 (b) Return on equity.
 (c) The value of growth opportunities.
 Q3. What issues arise when the firm is deciding how to partition profits between dividends and retained earnings? Give examples
 to support your answer.
 Q4. What do you mean by the term Beta in investments? How do you calculate it for a stock?
 Q5. AB Ltd created a sinking fund to redeem its preference capital of Rs 5 lakh issued on 6 April 2004 and will mature on 5 April
 2015. The first annual payment was made on 6 April 1994. The company will make equal annual payments and expects that the
 fund will earn 12% per year, how much will be the amount of sinking fund payments?
 PART – C
 Q1. Sun Ltd has current sales of Rs 6 crore. Sales are expected to grow to Rs 8 crore next year. Sun currently has accounts
 receivables of Rs 90 lakh, inventories of Rs 1.5 crore and net fixed assets of Rs 2.1crore. These assets are expected to grow at the
 same rate as sales over the next year. The accounts payable is expected to increase from its current level of Rs 1.5 crore to Rs 1.9
 crore next year. Sun wants to increase its cash balance at the end of next year by Rs 30 lakh over its current cash
 balance.Earnings after taxes next year are forecasted to be Rs 1.2 crore. Sun plans to pay Rs 20 lakh in dividend. Its marginal tax
 rate is 40 %. How much external financing is required by the firm next year?
 Q2. As the difference between the costs of short-term and long-term debt becomes smaller, which financing plan, aggressive or
 conservative, becomes more attractive?
 Q3. Two mutually exclusive projects have the following expected cash flows:
 Year G H
 0 -10,000 -10,000
 1 5,000 0
 2 5,000 0
 3 5,000 17,000
 (a) Calculate the IRR for each project.
 (b) Calculate the NPV for each project, assuming the firm's WACC is 12%.
 (c) Which project should be adopted? Why?
 Q4. How would you determine the optimum level of current assets? Illustrate your answer.
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Q5. A company is considering an investment proposal, involving an initial cash outlay of Rs 45 lakh. The proposal has an
 expected life of 7 years and zero salvage value. At a required rate of return of 12%, the proposal has a profitability index of 1.182.
 Calculate the annual cash inflows.
 CASE STUDY – 1
 An oil company proposes to install a pipeline to transport crude oil from the wells to the refinery. Investment and operating
 costs of the pipeline vary for different sizes (diameter) of pipes. The following details have been
 collected:
 Pipeline diameter 3" 4" 5" 6" 7"
 Investment required (Rs lakh) 16 24 36 64 150
 Gross annual savings in operating costs before depreciation 5 8 15 30 50
 Estimated life of the installation is 10 years. Tax rate is 50%.
 Questions
 1. Calculate the net saving after paying tax and generating the cash flow. Recommend the largest pipeline to be installed if the
 company desires 15 per cent profit after tax return. Also indicate the proposal that has the shortest payback. Assume the
 company follows the straight-line method of depreciation, and there is no salvage value of pipeline after ten years.
 2. Why is the Net Present Value method of evaluation superior in evaluating capital expenditure decisions?
 CASE STUDY – 2
 The senior executives of Laxmi Rice Mills Ltd have decided to replace the existing coal-fired furnace in the paddy boiling section
 with a new furnace. The capital cost of the new furnace is Rs 1 lakh. It would serve for ten years, at the end of which its residual
 value would be negligible. The book value of the present furnace is Rs 15,000, and it could be used for another ten years with
 only minor repairs. If scrapped now, it would fetch Rs 10,000. However, after ten more years of use, it would not fetch any
 amount if scrapped.
 for tax purposes as well. The applicable tax rate is 35 per cent and the cost of capital is 12 per cent.
 You are required to:
 (a) Formulate the incremental net profit after tax cash flows associated with the replacement project.
 (b) Calculate the project's Net Present Value.
 (c) Give your recommendations.
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 PROJECT REPORTS AND THESIS
 ISBM / IIBMS / IIBM / ISMS / KSBM / NIPM SMU / SYMBIOSIS / XAVIER / NIRM / PSBM /
 NSBM / ISM / IGNOU / IICT / ISBS / LPU / ISM&RC/ LPU / NMIMS / ISBS / MANIPAL
 GARUDA / HIMALAYA / IMT / SMU
 MBA - EMBA - BMS - GDM - MIS - MIB
 DMS - DBM - PGDM - DBM – DBA - PGDM
 www.mbacasestudyanswers.com
 www.casestudysolution.in
 www.casestudyanswers.in www.questionanswers.in
 www.onlineprojectreport.com
 [email protected]
 ARAVIND
 09901366442 - 09902787224
 http://www.mbacasestudyanswers.com/
 http://www.casestudysolution.in/
 http://www.casestudyanswers.in/
 http://www.questionanswers.in/
 http://www.onlineprojectreport.com/
 mailto:[email protected]

Page 78
						

Financial Management
 Q1. Contrast the objective of maximizing earnings with that of maximizing wealth.
 Q2. An investor is holding IDBI deep discount bonds purchased for Rs 12750/- to be redeemed after 30 years at a face value of
 Rs 5,00,000. What is the interest rate implicit in the bond? What is the current value of bond if the current market yield is 9%?
 Q3. a) The risk free return is 8% and the expected return on market portfolio is 12%. If the required return on a stock is 15%, what
 is its beta?
 b )An investor is 50 years of age today. He will retire at the age of 60. In order to receive Rs 2,00,000 annually for 10 years after
 retirement, how much amount should he have at the time of retirement.
 Assume the required rate of return is 10%.
 Q4. Write short notes on :
 a. Leverage ratios
 b. Earning per share
 Q5. The required rate of return of investors is 15%. ABC Ltd. Declared & paid annual dividend of Rs4/- per share. It is expected to
 grow at the rate of 20% for the next 2 years and at the rate of 10% thereafter.
 Compute the price at which he should sell it?
 PART – B
 Q1. Discuss the important functions performed by financial markets.
 Q2. Important ratios of the firm for the year 2011 are given below:
 Stock Velocity 4
 Debt collection period 2 months
 Creditors payment period 73 days
 Gross Profit Rs 2,00,000
 Gross Profit margin 20%
 Cash & Bank balance 5% of sales
 Credit purchases 25%
 The firm expects an increase of 50% in sales in the ensuing year. Estimate the working capital
 requirement of the firm for the ensuing year.
 Q3. ― Despite its weakness the pay back period method is popular in practice‖. What are the reasons for its popularity?
 Q4. Describe the traditional view on the optimum capital structure. Compare & contrast this view with the net operating income
 approach
 Q5. Define cost of capital? Explain its significance in financial decision making.
 PART – C
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Q1. Write short notes on:
 a. Bonus shares
 b. Share split
 Q2. How would you determine the optimum level of current assets? Illustrate your answer
 Q3. Band Box is considering the purchase of a new wash & dry equipment in order to expand its operations. Two types of options
 are available; A low speed system (LSS) with a Rs. 20000 initial cost and a high speed system (HSS) with an initial cost of Rs.
 30000. Each system has a 15 year life and no salvage value. The net cash flows after taxes (CFAT) associated with each
 investment proposal are ;
 Low Speed System
 (LSS)
 High Speed System
 (HSS)
 CFAT for Years 1
 through 15
 Rs. 4000 Rs. 6000
 Which Speed System should be chosen by BandBox, assuming 14% cost of capital?
 Q4. A company is considering raising Rs 100 lakh by one of the two alternative methods, viz 14% institutional term loan and 13%
 non convertible debentures. The term loan option would attract no major incidental cost. The debentures would have to be issued
 at a discount of 2.5% and would involve Rs 1 lakh as cost of issue. Advice the company as to the better option based on effective
 cost of capital in each case . Assume a tax rate of 35%
 Q5. Differentiate between:
 a. Conservative approach & Aggressive approach of financing the working capital
 b. Net Income approach and net operating income approach of capital structure theories
 CASE STUDY – 1
 Aries Ltd. wishes to raise additional finance of Rs 10 lakh for meeting its investment plans. It has Rs 2,10,000 in the form of
 retained earnings available for investment purposes. The following are the further details:
 1.Debt- equity mix 30:70
 2 Cost of debt: Upto Rs 1,80,000, 10%(before tax);beyond 1,80,000 12% (before tax)
 3 Earning per share, Rs 4
 4 Dividend payout, 50% of earnings
 5 Expected growth rate in dividend 10%
 6 Current market price per share, Rs 44
 7 Tax rate 35%
 You are required:
 a) To determine the pattern for raising additional finance, assuming the firm intends to maintain the existing debt / equity mix.
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b) To determine the post tax average cost of additional debt
 c) To determine the cost of retained earnings and cost of equity
 d) Compute the overall weighted average after tax cost of additional finance.
 CASE STUDY – II
 Seshasayee Industries Ltd. is considering replacing a hand operated weaving machine with a new fully automated machine .Given
 the following information ,advise the management whether the machine should be replaced or not. Assume the company has only
 this machine in 25% block of assets and the block of assets and the block will cease to exist after the useful life of the automated
 machine.
 EXISTING SITUATION PROPOSED SITUATION
 One full time operator‘s salary Rs 36000 Fully automated operation ,no operator needed
 Variable Overtime Rs 3000 Cost of machine Rs 180000
 Fringe Benefits Rs 3000 Transportation Charges Rs 3000
 Cost of defects Rs 3000 Installation Cost Rs 15000
 Original price of hand operated machine
 Rs 60000
 Expected life 5 years
 Expected life 10 years Depreciation method WDV
 Age 5 Years Annual maintenance Rs 3000
 Depreciation method WDV Cost of defects Rs 3000
 Current salvage value of old machine
 Rs 36000
 Salvage after 5 years Rs 20000
 Tax rate 35%
 Required rate of return 15%
 Financial Management
 PART - A
 Question 1: "The profit maximization is not an operationally feasible criterion". Do you agree? Illustrate your views.
 Question 2: Exactly ten years from now Sri Chand will start receiving a pension of Rs 3000/- a year .The payment will continue for
 sixteen years. How much is the pension worth now, if rate of interest is 10%
 Question 3: The following facts are available:
 a. Risk free rate, 9%
 b. Required rate of return on market portfolio,18%
 c. Beta coefficient of shares of ABC Ltd.,1.5
 d. Expected dividend during the next year, Rs 3
 e. Growth rate in dividends/earnings, 8%
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Compute the price at which the shares of ABC Ltd. Should sell.
 Question 4: A Rs 100 perpetual bond is currently selling for Rs 95. The coupon rate of interest is 13.5% and the appropriate
 discount rate is 15%. Calculate the value of bond. Should it be bought? What is its yield to maturity?
 Question 5: Differentiate between:
 a. Basic & diluted earnings per share
 b. Operating and Financial leverage
 PART - B
 Question 1: A firm is considering the following project:
 CASH FLOWS (Rs) FOR FIVE YEARS
 0 1 2 3 4 5
 -50000 +11300 +12769 +14429 +16305 +18421
 Calculate the NPV for the project if the cost of capital is 10%.What is the project's IRR?
 Question 2: What are the critical factors to be observed while making capital budgeting decisions under capital rationing?
 Question 3: Orchid Motors has a target capital structure of 40% debt and 60% equity. The yield to maturity on the company's
 outstanding bonds is 9% and the company's tax rate is 40%. Orchid Motors CFO has calculated the company's weighted average
 cost of capital as 9.96%. What is the company's cost of equity capital?
 Question 4: Explain the assumptions and implications of the Net Income approach and the Net Operating Income approach.
 Illustrate your answer with hypothetical examples.
 Question 5: 'The assumptions underlying the MM dividend irrelevance hypothesis are unrealistic'. Explain and illustrate
 PART - C
 Question 1: What is stable dividend policy? Why should it be followed? What can be the consequences of changing a stable
 dividend policy?
 Question 2: X Ltd sells goods at a gross profit of 20%. It includes depreciation as a part of cost of production.
 The following figures for the 12 month period ending March 31, current year are given to enable you to ascertain the
 requirements of working capital of the company on a cash cost basis.
 In your working, you are required to assume that:
 A safety margin of 15% will be maintained;
 Cash is to be held to the extent of 50% of current liabilities;
 There will be no work-in-progress;
 Tax is to be ignored;
 Finished goods are to be valued at manufacturing costs. Stocks of raw materials and finished goods are kept at one month's
 requirements.
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Sales at 2 month's credit, Rs 27,00,000
 Materials consumed (suppliers' credit is for 2 months), Rs 6,75,000
 Wages (paid on the last day of the month), Rs 5,40,000
 Manufacturing expenses outstanding at the end of the year (cash expenses are paid one month in arrear), Rs 60,000
 Total administrative expenses (paid as above), Rs 180,000
 Sales promotion expenses (paid quarterly in advance), Rs 90,000
 Question 3: Differentiate between:
 a. Mutually Exclusive and Independent Investment
 b. Aggressive & matching approach of financing working capital
 Question 4: A finance company advertises that it will pay a lump sum of Rs44650 at the end of 5 years to investors who deposit
 annually Rs 6000 for 5 years. What is the interest rate implicit in this offer?
 Question 5: A company's bonds have a par value of Rs 100, maturity in seven years, and carry a coupon rate of 12% payable semi-
 annually. If the appropriate discount rate is 16%, what price should the bond command in the market place?
 Case Study – 1
 Metcalf Engineers is considering a proposal to replace one of its hammers. The following information is available:
 a) The existing hammer was bought 2 years ago for Rs 10 lakh. It has been depreciated at the rate 33.33 percent per
 annum. It can be presently sold at its book value. It has remaining life of 5 years after which on disposal, it would fetch a
 value equal to its the then book value.
 b) The new hammer costs Rs 16 lakhs , it will subject to a depreciation rate of 33.33%. After 5 years it is expected to
 fetch a value equal to its book value. The replacement of the old hammer would increase revenues by Rs 2 lakhs per year
 and reduce operating cost (excluding depreciation) by Rs 1.5 lakh per year.
 Compute the incremental post tax cash flows associated with the replacement proposal, assuming the tax rate of 50%
 Case Study – 2
 The following is the capital structure of Simon co. as on 31st March 2008
 Equity Shares: 10000 shares (of Rs 100 each) 10,00,000
 12% Preference Shares (of Rs 100 each) 4,00,000
 10% Debentures 6,00,000
 20,00,000
 The market price of the company‘s share is Rs 110 & it is expected that a dividend of Rs 10 per share would be declared at the
 end of current year. The dividend growth rate is 6%.
 (i) If the tax rate is 35% compute the WACC by book value & market value weights

Page 83
						

(ii) For expansion the company intends to borrow a fund of Rs 10 lakh bearing 12% rate of interest, what will be revised
 WACC? The financing decision is expected to increase dividend from Rs 10 to Rs 12 per share & the market price of share
 will reduce to Rs 105 per share
 Training & Development
 PART - A
 Q1. Explain the difference between training and development.
 Q2. How are training needs of an organization assessed?
 Q3. What are the broad responsibilities of a trainer in a training programme?
 Q4. What are the responsibilities of the management of an organization with respect to implementation of training programmes?
 Q5. Write a brief note on recent trends in training.
 PART- B
 Q1. Why is it necessary to evaluate training processes and activities?
 Q2. Discuss the effectiveness of role playing as a training method.
 Q3. What would be the training scheme for skilled, semi-skilled and unskilled workers?
 Q4. What problems can an organization face if its training objectives have not been properly evaluated?
 Q5. Write short notes on:
 a. Mentoring
 b. Counselling
 PART - C
 Q1. What factors does a training and development budget depend upon?
 Q2. What are MDPs? Why they are required?
 Q3. How should the personnel of an organization be trained in the event of market changes?
 Q4. Discuss case study as a training method.
 Q5. Write a note on Corporate University Model.
 CASE STUDY-1
 IS RAJAT IN NEEDS OF REMEDIAL TRAINING?
 Rajat Sharma has been employed for six months in the accounts section of a large manufacturing company in Faridabad. You have
 been his supervisor for the past three months. Recently you have been asked by the management to find out the contributions of
 each employee in the Accounts Section and monitor carefully whether they are meeting the standards set by you.
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A few days back you have completed your formal investigation and with the exception of Rajat, all seem to be meeting the targets
 set by you. Along with numerous errors, Rajat's work is characterized by low performance - often he does 20 percent less than the
 other clerks in the department.
 As you look into Rajat's performance review sheets again, you begin to wonder whether some sort of remedial training is needed
 for people like him.
 Questions
 1. As Rajat's supervisor can you find out whether the poor performance is due to poor training or to some other cause?
 2. If you find Rajat has been inadequately trained, how do you go about introducing a remedial training programme?
 3. If he has been with the company six months, what kind of remedial programme would be best?
 4. Should you supervise him more closely? Can you do this without making it obvious to him and his co-workers?
 5. Should you discuss the situation with Rajat?
 CASE STUDY-2
 One Monday morning Sanjay Nagpal, a recent recruit from a reputed management institute in Manipal walked into the sales office
 at Chennai as a new sales trainee. Raghavan, the Zonal Sales Manager for a large computer hardware firm was there to greet him.
 Raghavan's job consisted of overseeing the work of sales officer, field executives and trainee salesmen numbering over 50 of
 three areas namely Chennai, Bangalore, and Trivendrum. The sales growth of computers, parts and other office equipment in his
 area was highly satisfactory, especially in recent years - thanks to the developmental initiatives taken by respective State
 Governments in spreading computer education in offices, schools, colleges, banks and other institutions.
 Raghavan had collected several sales reports, catalogues and pamphlets describing in detail the types of office equipment sold by
 the company. After a pleasant chat about their backgrounds, Raghavan gave Sanjay the collected material and showed him to his
 assigned desk. Thereafter Raghavan excused himself and did not return. Sanjay spent the whole day scanning the material and at
 5.00 pm he picked up his things and went home.
 Questions
 1. What do you think about Raghavan's training programme?
 2. What type of sale training programme would you suggest?
 3. What method of training would have been best under the circumstances? Would you consider OJT, simulation or experiential
 methods?
 Training & Development
 PART – A
 Q1. What are the elements of learning?
 Q2. Discuss expectancy theory from training‘s perspective.
 Q3. Briefly describe the coordinating responsibilities of a training manager.
 Q4. Why is it a challenge to run training operation as a profit center?
 Q5. What are the broad features of action research?
 PART – B
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Q1. Give one example of each of the three types of institutional objectives.
 Q2. Define pedagogy and distinguish it from andragogy.
 Q3. Analysis the business Embedded model of organizing the training functions.
 Q4. What are the various variants of Lecture method?
 Q5. Briefly describe the components of training modules.
 PART – C
 Q1. What aspects of facilities should be considered during the design phase?
 Q2. What effect does a training aid have on the retention span of a trainee?
 Q3. When is eye contact made and when it is avoided?
 Q4. Discuss the methods for identifying training benefits.
 Q5. What are the different types of evaluation designs?
 CASE STUDY – I
 Focus on training objectives
 Arjun Enterprises (AE) is a fairly large consumer goods firm holding a market share of approximately 12% and ranked 8th in terms
 of sales volume in its major products toiletries and cosmetics.
 The company in the last three years had organized residential training programmes for its salesmen, held over 4 days in a five
 star hotel with drinks and parties every evening. Guest speakers and wives joined on the last day. It was an exciting experience.
 The course was designed and conducted by a well-known training consultant. It included relevant know how and skill
 development through lectures and sub-group deliberations and video films.
 The participants uniformly rated the programme as excellent on a five point scale. However when an evaluation was done three
 months later at the peak of the selling season, the rating was largely satisfactory to the open ended questions. The salesmen
 attributed improved sales to their day and night efforts and increased market demand price parity, etc.
 Questions:
 1. What purpose does this training programme serve?
 2. Analyse limitations of:
 a.) training process
 b.) training methods
 c.) evaluation method
 CASE STUDY - II
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Reluctance to undergo training
 Rahul has been working as a manager (credit appraisal) in Syndicate Bank since 1971. He is a first rank holder of the Karnataka
 University in 1910. He rose from the rank of officer grade N to officer grade I in a span of 10 years. Records of the bank show that
 he is an extremely efficient manager in Agricultural credit, Industrial credit and credit to small businesses etc. The bank is
 planning to computerize the project appraisal department. In this connection, Rahul was asked to take up training in computer
 operation. But he was quite reluctant to undergo training.
 Questions:
 1.) How do you design an appropriate programme for Rahul to acquire computer skills?
 2.) How do you bring about attitudinal change in Rahul?
 Corporate Finance
 PART - A
 Q1. 'Profit maximization is not an operationally feasible criterion'. Do you agree? Illustrate your views.
 Q2. Discuss the fundamental principle behind the concept of 'value of time'.
 Q3. There is a direct relationship between risk and return in every area of financial management. Explain.
 Q4. A firm is considering the following project:
 CASH FLOWS (Rs) FOR FIVE YEARS
 0 1 2 3 4 5
 -50000 +11300 +12769 +14429 +16305 +18421
 (a) Calculate the NPV for the project if the cost of capital is 10%. What is the project's IRR?
 (b) Recompute the project's NPV assuming a cost of capital of 10% for years 1 and 2, 12% for years 3 and 4 and 13% for year 5.
 Can the IRR method be used for accepting or rejecting the project under these conditions of changing cost of capital over time?
 Why or why not?
 Q5. Define cost of capital. Explain its significance in financial decision-making.
 PART - B
 Q1. A company requires Rs 500,000 to construct a new plant. The feasible financial plans are as follows: (i) The Company may
 issue 25,000 common shares at Rs 10 per share and 2,500 debentures of Rs 100 denomination bearing an 8 per cent rate of
 interest. (ii) The Company may issue 50,000 common shares at Rs 10 per share. (iii) The Company may issue 25,000 common
 shares at Rs 10 per share and 2,500 preference shares at Rs 100 per share bearing an 8 per cent rate of dividend.
 If the company's earnings before interest and taxes are Rs 10,000, Rs 20,000, Rs 40,000, Rs 60,000 and Rs 1,00,000, what are
 the earnings per share under each of the three financial plans? Which alternative would you recommend and why?
 Q2. Explain the NI and NOI approaches of financing the capital structure with hypothetical examples.
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Q3. Discuss the Modigliani and Miller approach, and critically analyse the hypothesis.
 Q4. The following is the summarized balance sheet of Philips India Ltd as on 31 March 2002 and 2003.
 Prepare the cash flow statement for the year ended 2003.
 Liabilities 2002 2003 Assets 2002 2003
 Share Capital 1350000 1350000 Fixed Assets 1200000 960000
 General Reserve 900000 930000 Investments 150000 180000
 Profit & Loss a/c 168000 204000 Stock 720000 630000
 Creditors 504000 402000 Debtors 630000 1365000
 Provision for Taxation 225000 30000 Bank 447000 591000
 Mortgage Loan - 810000
 Total 3147000 3726000 Total 3147000 3726000
 Additional Information:
 (a) Investments costing Rs 24,000 were sold during the year for Rs 25,500.
 (b) Provision for tax made during the year was Rs 27,000.
 (c) During the year, a part of the fixed assets costing Rs 30,000 were sold for Rs 36,000. The profit was included in the profit
 and loss account.
 (d) Interim dividend paid during the year amounted to Rs 1,20,000.
 Q5. What are the important ratios used to assess the financial position of a company?
 PART - C
 Q1. What is the difference between hire purchase and lease finance?
 Q2. A firm has applied for working capital finance from a commercial bank. You are requested by the bank to prepare an estimate
 of the working capital requirements of the firm. You may add 10% to your estimated figure to account for exigencies. The
 following is the firm's projected profit and loss account:
 Particulars Rupees
 Sales 2247000
 Cost of Goods Sold 1637100
 Gross Profit 609900
 Administrative expenses 149800
 Selling expenses 139100
 Profit before tax 321000
 Tax Provision 107000
 Profit after Tax 214000
 The cost of goods sold is calculated as follows:
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Particulars Rupees
 Material Used 898800
 Wages & other mfg. expenses 668750
 Depreciation 251450
 1819000
 Less: Stock of finished goods
 (10% product not yet sold)
 181900
 Cost of Goods Sold 1637100
 The figures given above relate only to the goods that have been finished, and not to work in progress; goods equal to 15% of the
 year's production (in terms of physical units) are in progress, on an average requiring full material but only 40% of other
 expenses. The firm has a policy of keeping two months' consumption of materials in stock. All expenses are paid one month in
 arrear. Suppliers of material grant one and a half month's credit; 20% sales are made in cash while the remaining is sold on two
 months' credit. 70% of income tax has to be paid in advance in quarterly instalments.
 Q3. What synergies exist in a (a) horizontal merger, (b) vertical merger and (c) conglomerate merger?
 Q4. What are the different forms of public-sector enterprises? Explain with the help of a chart.
 Q5. Explain overcapitalization. What are the advantages & evils of overcapitalization?
 CASE STUDY-1
 The following is the capital structure of Simon co.as on 31st March 2008
 Equity Shares : 10000 shares ( of Rs 100 each) 10,00,000
 12% Preference Shares ( of Rs 100 each) 4,00,000
 10% Debentures 6,00,000
 20,00,000
 The market price of the company's share is Rs 110 & it is expected that a dividend of Rs 10 per share would be declared at the
 end of current year . The dividend growth rate is 6%.
 (i) If the tax rate is 35% compute the WACC by book value & market value weights
 (ii) For expansion the company intends to borrow a fund of Rs 10 lakh bearing 12% rate of interest, what will be revised WACC ?
 The financing decision is expected to increase dividend from Rs 10 to Rs 12 per share & the market price of share will reduce to
 Rs 105 per share
 CASE STUDY-2
 While corporate finance is concerned with treasury operations; working capital management; and project evaluation and investor
 relations, cash management refers to the collection, concentration and disbursement of cash. It encompasses a company's level of
 liquidity, its management of cash balance and its short-term investment strategies. The need for effective cash flow management
 is felt due to uncertainty in cash flows and the lack of synchronization of inflows and outflows. Although companies want to hold
 as little cash as possible, they would also keep enough reserves to face contingencies that may occur.
 Questions
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1. What is the role of a CMS in corporate finance?
 2. What drawbacks in the existing collection system did the RTGS system seek to improve on?
 3. In your opinion, was the RTGS system able to improve the Company's collection management?
 Strategic HRD
 PART - A
 Answer in 100-150 words:
 a. Broadbanding
 b. Countercyclical hiring
 c. 360 degree feedback system
 d. Human Resource Outsourcing (HRO)
 e. Telecommuting
 f. Apprenticeships
 g. Career Plateau
 h. Succession Planning
 i. Inadequacies of traditional compensation systems
 j. Open book management
 PART- B
 Q1. Define Strategic Selection. Critically evaluate the various tools and techniques used in strategic selection?
 Q2. "A committed workforce is worth its weight in gold." Elaborate upon this statement and describe ways as to how companies
 can keep their workers motivated and committed.
 Q3. "Employees are a cost centre and the first target at times of cost reduction." This is an inefficient reality. Discuss ways as to
 how companies can avoid laying off employees even at times of economic distress.
 Q4. "Today's world is changing rapidly and employers need to make sure that their employees are fully up-to-date." In light of the
 above statement, discuss the importance of training and development structures and what all a company can do to ensure that its
 employees stay updated.
 Q5. "A dissatisfied employee or an employee leaving the organization is an investment gone waste."
 Elaborate upon this statement.
 PART - C
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Q1. "Even in today's commercialised world, money is not the only driver of employee performance." Examine this statement and
 determine the various ways in which an employee seeks job satisfaction and how best an employer can satisfy their employees.
 Q2. "Discrimination is an abhorrent practice, still it continues unchecked." In light of this statement, describe the various ways a
 worker can be discriminated against.
 Q3. "Human Resource planning is no longer an arcane science. It is a real and useful tool of Human Resource Management."
 Elaborate upon this statement and determine the benefits of Human Resource Planning and the ways in which the supply of
 human resources can be forecasted in an effective manner.
 Q4. Why do most mergers and acquisitions disregard the human resource element?
 5. Describe the purposes of a Union. How can a company operate on a non-union basis yet be able to effectively address the
 concerns of its employees and deal with efforts to unionize?
 CASE STUDY - 1
 In the past, the decision criteria for mergers and acquisitions were typically based on considerations such as strategic fit of the
 merged organizations, financial criteria and operational criteria. Mergers and acquisitions were often conducted without much
 regard for the human resource issues that would be faced when the organizations were joined. As a result, several undesirable
 effects on the organization's human resources commonly occurred. Nonetheless competitive conditions favour mergers and
 acquisitions and remain a frequent occurrence. Examples of mergers among some of the largest companies include the following:
 Questions
 Q1. Illustrate some of the human resources issues that can arise as a result of a merger and acquisition exercise. (1)
 Q2. What can an organization do to mitigate the impact of mergers and acquisitions on the human resources element? (1)
 Q3. Out of the mergers listed above, using your own knowledge, determine which of these mergers have been successful or not
 and to what extent. (0.5)
 CASE STUDY-2
 Japanese companies in Britain and elsewhere have been practicing what has become known as lean production method (LPMs).
 These involve flexible working practices, team working, multi skilling, and operation of production on just in time principles.
 Questions
 Q1. "Hiring the "right" employee(s) costs a lot of time and effort." Do you think it is worth the effort? (1)
 Q2. What are the key elements of Nissan's culture and operations strategy? (1)
 Q3. Using your own knowledge, determine how Nissan was able to succeed in the highly unionized auto industry in Britain? (0.5)
 Strategic HRD
 PART – A
 Q1. Describe environmental analysis. Enlist the steps involved in the process of environmental analysis.
 Q2. How can OD intervention techniques be implemented in an organization.
 Q3. List the constraints the organization may come across during strategic implementation
 Q4. Elucidate how managers can facilitate cultural change in an organization.
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Q5. ―An organizational design is intimately concerned with the way in which decision making is centralized, shared or delegated
 and with the way the enterprise is governed.‖ What are determinants of organizational design?
 PART – B
 Q1. Differentiate between Mintzberg‘s and Mckinseys‘s framework of strategy.
 Q2. How can HR professionals contribute towards making human resources an organization‘s competitive advantage?
 Q3. Briefly explain the steps in organizational development.
 Q4. Is there difference between value and culture? How can values be developed amongst employees?
 Q5. Discuss the issues related to performance appraisal methods. How can they be addressed?
 PART – C
 Q1. Explain in brief the influence of economic and technological changes in HR management
 Q2. Explain the role of economic and technological change in HR management?
 Q3. Discuss the complexities associated with international HRM.
 Q4. Explain the relationship between strategic leadership and competitive advantage.
 Q5. For successful implementation of a strategy the history of an organization and the dominant values of the culture that exists
 must be taken into account. Describe the critical elements of corporate culture in light of the above statement.
 CASE STUDY – I
 Vetements Ltee is a chain of men‘s retail clothing stores located throughout the province of Quebec, Canada. Two years ago, the
 company introduced new incentive systems for both store managers and sales employees. Store managers receive a salary with
 annual merit increases based on sales above targeted goals, store appearance, store inventory management, customer complaints
 and several other performance measures. Some of this information (e.g., store appearance) is gathered during visits by senior
 management, while other information is based on company records (e.g., sales volume).
 Questions
 1. What symptom(s) exist at Vetements Ltee which suggest that something has gone wrong?
 2. What are the causes that led to these symptoms?
 3. Suggest actions the organization should take to correct these problems.
 CASE STUDY – II
 Visit the website of two organizations representing different sectors (e.g. insurance, medical, software, manufacturing,
 automotive, telecom, information technology etc.). Examine these sites and identify their family friendly programmes.
 Visit/Contact these organizations and compare their work-life balance practices. Conduct interview with HR manager and some
 employees of the firms to obtain the following information and enlist:
 Ø The firms‘ work-life programmes and the reason for their adoption these programmes
 Ø The reasons for adoption of the work-life programmes
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Ø How well these pragrammes are being utilized in each of these firms
 Ø Is there a gap between the design of work-life programmes in these organizations, their actual implementation and utilization?
 Ø Are the employees satisfied with organizational support for their personal needs?
 Group Dynamics & Managing Change
 PART - A
 Q1. 'Why might organizations choose a bottom up approach to cultural change?
 Q2. What is broad banding? What may be some of the disadvantages of broad banding?
 Q3. How communication as a process plays an important role in Reward Management?
 Q4. Write a note on the difficulties you might can face in transiting production workers to team leaders.
 Q5. What are the ways to evaluate learning?
 PART - B
 Q1. Why employee involvement can sometimes adversely affect organization's effectiveness?
 Q2. How would you react to the redundancy of colleagues in the organization for which you have worked?
 Q3. How would you differentiate between an action research approach and an evaluation research approach?
 Q4. Why the organization should use a range of techniques to obtain data to evaluate change?
 Q5. What are the different sources to implement the change process? Which one do you think is the best choice?
 PART - C
 Q1. Write short note on contingency approach to the design of organizational structure.
 Q2. What are the key differences between classical universal and consistency approach to the design of organizational structure?
 Q3. Using Schuler and Jackson's continua what role behaviours do you think are appropriate to quality enhancement and cost
 reduction strategies?
 Q4. What are the characteristics of transformational leaders?
 Q5. Why feedback is so important? What skills managers should have to provide accurate feedback?
 CASE STUDY-1
 MicroAge Undergoes Massive Structural Change
 In April 2000, MicroAge Technology Services transformed itself to an e-Business infrastructure services company that operates as
 a virtual organization, with an agile and mobile sales force able to reach broader geographic markets. "The rapidly-changing
 climate of the technology industry, primarily due to the growth of the Internet and emphasis on reducing operating and
 technology costs through e-Business, has made it clear that we must make significant changes to our business to meet the
 demands of the new digital marketplace," said MicroAge Technology Services President, Jeff Swanson.
 Questions
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1. Do you think that the changes in organizational structure discussed in this case can achieve success?
 Explain.
 2. MicroAge made several organizational changes at the same time. What problems might be encountered by making so many
 changes at once? How can managers deal with this type of massive structural change?
 1. The MicroAge sales force will work independently for much of their time with the elimination of the thirty-five field offices, How
 can managers at corporate headquarters keep track of sales activity? What technologies might be used to ensure that sales goals
 are being met?
 CASE STUDY-2
 Lorenzo and Texas Air
 Frank Lorenzo battled to keep his airline safe in the air and financially viable. Lorenzo faced intense competition on most route
 systems and severe problems with Eastern's strong unions and poor image. Texas Air typified the upheaval and change that can
 occur in a firm as it battles to meet new challenges.
 1. What parts of the external environment changes the most for Texas Air? How did they change?
 2. Lorenzo had a reputation at Texas Air for being ruthless with employees in order to cut costs. When is such harsh treatment
 justified? Do you feel it was justified in the Texas Air case, given the change in the external environment for air transport? Discuss
 your answer.
 3. How would you judge whether Texas Air's new HR policies under deregulation were effective? What criteria would you use and
 why?
 4. Do you agree that it takes an aggressive CEO such as Lorenzo to bring about real change in a firm's HR policy or could this be
 done by the firm's HR unit? Explain
 Leadership
 PART - A
 Q1. Why is creating a vision and selling it considered the foremost task of a leader?
 Q2. Why is trust building essential to become an effective leader.
 Q3. Please explain the Blake and Mouton theory of leadership? Do you consider it of practical use? Please discuss.
 Q4. What is transformational leadership? How is it different from transactional leadership?
 Q5. What are the specific roles of team leaders?
 PART - B
 Q1. Can leadership be taught? Discuss.
 Q2. How do leaders influence their followers by role modeling? Give some examples.
 Q3. Compare the leadership styles of Ram with Krishna.
 Q4. What are the expectations of followers from their leaders.
 Q5. Why is creation , articulation, and alignment of corporate values essential for business leaders?
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PART - C
 Q1. Discuss the leadership qualities of Mahatma Gandhi.
 Q2. "Experimentation and Risk taking are essential traits of a good leader." Discuss in detail with current examples of business
 leaders.
 Q3. "Good leaders are very skillful in creative use of reward and recognition." Discuss with examples from great business leaders.
 Q4. Why is it essential for leaders to grow continuously? What are the various ways in which leaders develop themselves?
 Q5. Differentiate leaders from managers in terms of planning and budgeting, organising and staffing, developing a human
 network, execution, and primary coordinating mechanisms.
 CASE STUDY - 1
 Arc of Leadership - Joan of Arc
 She was one of the greatest leaders the world has seen because she roused a whole nation from despondency and defeatism. She
 spurred it to fight and eventually drive away the mighty English and unite a nation. She is a pure leader, par excellence.
 Question:
 Q1. To what do you attribute Joan's success as a leader?
 Q2. How did Joan of Arc accomplish her mission?
 Q3. Can you think of some other people who had some of the attributes which Joan had? Please discuss.
 CASE STUDY - 2
 The Sound of the Forest
 Back in the third century A.D., King Ts'ao sent his son, Prince T'ai, to the temple to study under the great master Pan Ku. Because
 Prince T'ai was to succeed his father as king, Pan Ku was to teach the boy the basics of being a good ruler. When the prince
 arrived at the temple, the master sent him alone to the Ming-Li Forest. After one year, the prince was to return to the temple to
 describe the sound of the forest.
 Questions:
 Q1. Why did King Ts'ao send his son, Prince T'ai, to the temple to study under Pan Ku a man who seems to have no idea of the
 value of time.
 Q2. Do you think that to be a good manager it is necessary to hear the unheard?
 Q3. What is unheard in real life and how do effective leaders hear it?
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Labor Law
 PART - A
 Q1): Under the Factories Act, 1948, what are the main provisions and restrictions regarding the employment of young person's?
 How should the register of child workers be maintained in a factory?
 Q2): What are the provisions in the Workman's Compensation Act, 1923 relating to medical examination of an injured workman?
 What is the effect of refusal by an injured or disabled workman to undergo medical examination at the cost of the employer?
 Q3): Write a note on Employees' State Insurance (Amendment) Act, 1989
 Q4): Mention the circumstances under which an employee will receive benefit for occupational disease under the Employees' State
 Insurance Act, 1948
 Q5): Define "basic wages" under Employees' Provident Funds and Miscellaneous Provisions Act, 1952.
 PART - B
 Q1): Write a note on "compulsory insurance of employer for payment of gratuity".
 Q2): What are the conditions for the payment of maternity benefit under the Maternity Benefit Act, 1961? When is this benefit
 forfeited?
 Q3): What is meant by 'wages' under the Payment of Wages Act,1936. who is responsible for the payment of wages under the Act?
 Q4): What remedy is available to a worker who has been paid less than the minimum rate of wages?
 Q5): The Payment of Bonus Act is not applicable to certain employees. Who are they?
 PART - C
 Q1): Define the following terms as used in Industrial Disputes Act, 1947 (a) Workman (b) Lay-off, (c) Industrial Dispute.
 Q2): Define the terms 'lock-out' and 'retrenchment' as used in the Industrial Disputes Act, 1947. What are the restrictions imposed
 on lock-outs by this Act?
 Q3): Is the registration of Trade Union obligatory? State the effect of registration of a trade union. State the rights and privileges
 of a registered Trade union and its members.
 Q4): Can an employer make any discrimination against woman while making recruitment for the same work or work of a similar
 nature? If So, under what circumstances and subject to what conditions?
 Q5): What are the various provisions of contract labour (Regulation and Abolition) Act, 1970 regarding health and welfare of
 contract labour?
 CASE STUDY - 1
 A tea boy employed in a canteen situated outside a factory was hit by a bullet fired by the police to disperse an unruly mob while
 he was returning from the factory. it was his duty to carry tea from the canteen to various persons in the factory?
 CASE STUDY - 2
 While working on a machine, a worker accidentally drops a valuable testing appliance which is broken. The employer deducts the
 value of appliance from the wages of the worker. Is the deduction justified?
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Logistic and Supply Chain Management
 PART - A
 Q1. Explain some of the quantitative models used in logistics management.
 Q2. How are value-added services classified? Explain in detail.
 Q3. Who are the key actors involved in ensuring an efficient and effective logistics system?
 Q4. 'Logistics is an integrated effort for creating customer value at the lowest total cost.' Comment on how a logistical manager
 may balance service expectations and cost expenditures while fulfilling business objectives in light of this statement.
 Q5. What are the six operational objectives that determine logistical performance?
 PART - B
 Q1. 'Transportation management is the backbone of the entire supply chain.' Do you agree? Give reasons for your answer.
 Q2. Consider the transportation problem having the following transportation costs and the demand and supply requirements
 indicated in the following table:
 Destination
 Source 1 2 3 4 5 Supply
 1 10 18 29 13 22 100
 2 13 M 21 14 16 120
 3 0 6 11 3 M 140
 4 9 11 23 18 19 80
 5 24 28 36 30 34 60
 Demand 100 120 100 60 80
 Use the north-west corner rule to obtain the optimal solution.
 Q3. Explain the steps involved in designing an appropriate network design process.
 Q4. Analyse the economic benefits of warehousing.
 Q5. Explain the principles of packaging.
 PART - C
 Q1. Write a note on intermodal transportation.
 Q2. Trace the evolution of the concept of supply chain management.
 Q3. What are the obstacles that have to be overcome to efficiently coordinate a supply chain?
 Q4. Explain how the balanced scorecard model acts not only as a measurement tool but also as a management system that helps
 in translating vision and strategy into strategic objectives.
 Q5. 'The most significant technological impact on the supply chain has been information technology (IT).' Do you agree? Give
 reasons for your answer.
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CASE STUDY-I
 Wherever you may be staying in Mumbai, in whichever corner your workplace may be situated in this metropolis of more than
 thirteen million people, you never ever fail to receive your home-made food in time at the lunch hour at your workplace (provided
 you are willing to pay a nominal sum for the service)! Six days a week some 5000 semi-literate tiffin-wallahs (also called dibba-
 wallahs) in Mumbai deliver some 200,000 lunch boxes from home to office and take the boxes back again.
 Question:
 Is the performance of the tiffin-wallahs a feat in logistics or in supply chain management? Explain the reasoning for your answer.
 CASE STUDY - II
 Maruti Udyog, the leading manufacturer of cars in India, is a leader in supplier relationship management. Its turnover was Rs
 12,481 crore and its profit before tax was Rs 1750 crore in 2005-06. It sold 561,822 vehicles in 2005-06 and captured a market
 share of over 55 per cent. It deals with about 7,100 components for its eleven major models. 70 per cent of its suppliers by
 number are located within a 100 km radius of its Gurgoan plant. They meet more than 80 per cent of Maruti's requirements by
 value, which was at a level of Rs 7150 crore in 2005-06.
 Question:
 As you can see, excelling in supplier relationship management is complex. It takes much effort and work. Motivation needs to be
 balanced with jeopardy. What is it that makes the results worthwhile?
 Logistic and Supply Chain Management
 PART – A
 Q1. "There are many possible structures for supply chain, but the simplest view has materials converging on an organisation
 through tiers of suppliers and products diverging through tiers of customers." Elaborate.
 Q2. Explain clearly the meaning of "World-Class" in World-Class Supply Chain Management (WCSCM). What are the features of
 World-Class Companies? Give your answer highlighting different characteristics pertaining to management level, quality control,
 operations/production and technological advances.
 Q3. Define Enterprise Resource Planning (ERP). Give its tangible and intangible benefits. Why does a company pursue a new ERP
 solution?
 Q4. When Christopher says that "Supply chains compete, not companies" what exactly does he mean? Evaluate this statement
 from the cost point of view.
 Q5. What is meant by logistical competency? Explain the role of logistic in supply chain management? Discuss in detail the
 element of logistic cost?
 PART – B
 Q1. What is logistic positioning? Explain the time based control techniques of logistic.
 Q2. ―Customer service is the output of logistic and supply chain management and it is key interface between marketing functions
 and logistic function‖. Discuss.
 Q3. What is supply chain management? What are the factor affecting distributions in supply chain management?
 Q4. What are the essential differences in the Supply Chain Management of Products vs. Services? Discuss the application of
 Supply Chain Management principles in Financial Services.
 Q5. What is artificial intelligence? Discuss managerial levels use to supply chain profitability.
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PART – C
 Q1. What is meant by co-ordination in SCM? What are the effects of lack of co-ordination in supply chain?
 Q2. What is Physical Distribution Management (PDM)? Why is PDM considered to be a critical area of overall supply chain
 management? Discuss the system or 'total' approach to PDM in detail.
 Q3. Define SCM integration and discuss the four stages of Steven's model of supply chain integration. Also, describe the
 strategies involved in SCM integration.
 Q4. "Many innovations on technology-based approaches are well-suited to the enhancement of the effectiveness of Supply Chain
 Management"-Justify the statement by giving few applications of information technology in SCM.
 Q5. Why is the location of warehouse important for the SCM? Discuss some methods for determining the location of the
 warehouse
 CASE STUDY – I
 Passenger Interchange
 In most major cities the amount of congestion on the roads is increasing. Some of this is due to commercial vehicles, but by far
 the majority is due to private cars. There are several ways of controlling the number of vehicles using certain areas. These include
 prohibition of cars in pedestrian areas, restricted entry, limits on parking, traffic calming schemes, and so on. A relatively new
 approach has road-user charging, where cars pay fees to use a particular length of road, with the fee possibly changing with
 prevailing traffic conditions.
 Questions:
 (a) Are the problems of moving people significantly different from the problems of moving goods or Services?
 (b) What are the benefits of public transport over private transport? Should public transport be encouraged, if so, how?
 (c) What are the benefits of integrated public transport systems?
 CASE STUDY – II
 Kozmo, the online convenience store to shut down
 Questions:
 (a) What, in your opinion, is the major reason for the failure of Kozmo?
 (b) Do you think that Kozmo promised what its supply chain could not bear? What could have prevented its
 Marketing of Service Industries
 PART- A
 Q1: 'It is important to understand and meet customer expectations.' Do you agree? Give reasons for your answer.
 Q2: Why is price considered to be a key marketing tool in services?
 Q3: What do understand by the term 'service encounter'? Discuss some key customer encounter scenarios.
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Q4: Do you think launching a new product requires a systematic process of development? Support your answer with relevant
 examples.
 Q5. How does the hold objective help in defending a company's current position against imminent competition?
 PART- B
 Q1: 'The output of a service organization is determined by the productive capacity of its equipment and its personnel' Comment.
 Q2: What are the factors that influence pricing decisions?
 Q3: What is the role of a message in moving an individual from the stage of awareness to eventual purchase?
 Q4: Explain how personal communication as a two-way communication.
 Q5: Why do customers often rely on tangible evidence surrounding a service for their evaluation?
 PART- C
 Q1: Write a detailed note on your understanding of human resource management (HRM).
 Q2: As an HR employee, how will you manage employment relationship?
 Q3: Do you think regular customer surveys help in measuring the level of customer satisfaction? Give reasons for your answer.
 Q4: Do you agree with the statement, 'Firms need to ascertain the relationship between loyalty and profitability of customers
 before deciding which type of loyal customers are truly profitable for companies'? Give your arguments based on the statement.
 Q5: In today's world, why is it crucial to develop a relationship with customers?
 CASE STUDY - 1
 The Eastern Bank was a large commercial bank with headquarters in Calcutta and branches throughout the country. The regional
 offices, each headed by a Chief Manager, were located in Calcutta, Patna, New Delhi, Bombay and Madras. Major policy matters
 were handled by the head office. At the same time, much authority on loans and other matters was delegated to the regional
 offices. The bank's early expansion had come about through internal growth and mergers. The bank's growth was satisfactory
 until the late 1950s but it really bloomed between 1960 and 1980. During that period, the number of branches tripled and net
 profits, assets and foreign currency holdings more than doubled.
 Questions:
 Q1. Do you think that the marketing concept failed at the Eastern Bank?
 Q2. Should the introduction of the marketing concept in a service industry be different from that in product manufacturing?
 Q3. What approach should Mr Majumdar adopt in his position? Evaluate his chances if he wants to revive the marketing concept
 and make it a success.
 CASE STUDY - 2
 In terms of sheer size and reach, public sector banks still dominate India's banking system. There are thirty three private banks
 and forty-three foreign banks operating in the country now, but the twenty-seven public sector banks still mop up the bulk of the
 banking business, accounting for close to eighty-three per cent of the total deposits and eighty per cent of the total advances.
 Questions:

Page 100
						

Q1: What are the important service quality dimensions in the case of retail banking?
 Q2: How should a public-sector bank like SBI, effectively compete with the new private-sector and foreign banks in the present
 highly competitive retail market?
 CASE STUDY ANSWERS
 ASSIGNMENT SOLUTIONS
 PROJECT REPORTS AND THESIS
 ISBM / IIBMS / IIBM / ISMS / KSBM / NIPM SMU / SYMBIOSIS / XAVIER / NIRM / PSBM /
 NSBM / ISM / IGNOU / IICT / ISBS / LPU / ISM&RC/ LPU / NMIMS / ISBS / MANIPAL
 GARUDA / HIMALAYA / IMT / SMU
 MBA - EMBA - BMS - GDM - MIS - MIB
 DMS - DBM - PGDM - DBM – DBA - PGDM
 www.mbacasestudyanswers.com
 www.casestudysolution.in
 www.casestudyanswers.in
 www.questionanswers.in
 www.onlineprojectreport.com
 [email protected]
 http://www.mbacasestudyanswers.com/
 http://www.casestudysolution.in/
 http://www.casestudyanswers.in/
 http://www.questionanswers.in/
 http://www.onlineprojectreport.com/
 mailto:[email protected]
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ARAVIND
 09901366442 - 09902787224
 Marketing of Service Industries
 PART – A
 Q1. What is service? What is so distinctive about services marketing that it requires special approach, set of concepts, and body of
 knowledge? Explain the growing importance of services today.
 Q2. Classify different services? How would you explain the usefulness of each of these classifications to managers? Explain by
 referring to Health Service, Automobile Repair Service, Education Service, and Retail Banking Service. Describe the services
 marketing mix.
 Q3. What you understand by service encounter. Discuss various methods for managing encounters between customers? What
 shapes consumer behavior?
 Q4. How are customers‘ expectations formed? Explain the difference between desired service and adequate service with reference
 to a service experience you have had recently while travelling in the Indian Railways. What is the process by which customers
 evaluate the total service offering?
 Q5. a) Service location decisions.
 b) Issues and role expectations of intermediaries in services.
 PART – B
 Q1. Discuss various demand situations in services. What are the problems associated with irregular demand? How can these be
 managed?
 Q2. Discuss the various pricing strategies that may be employed for a new service. Enumerate factors that determine pricing
 decisions. What are the advantages and disadvantages of cost based pricing?
 Q3. ‗ Is marketing, operations and human resources have to be more closely linked in services than in manufacturing ‘ Discuss.
 How can a service firm its people to attain sustainable service excellence and productivity.
 Q4. What are the distinctive objectives of services communications? Which elements of services communication mix would you use
 for the following scenarios.
 a) A newly established Gym in your area.
 b) An established restaurant facing declining patronage because of new competitors.
 Q5. a) Techniques to manage the waiting line.
 b) Strategies used for making service supply more responsive in service industries.
 PART – C
 Q1. Why are service employees critical to the success of any service organization? Explain various strategies for delivering service
 quality through people. Is empowerment always the best approach for effective service delivery?
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Q2. In what specific ways does the distribution of services differ from the distribution of goods? Discuss the benefits and
 challenges of franchising method of service delivery.
 Q3. Why relationship marketing is more important in case of services industries? What are some of the key measures that can be
 used by Kingfisher Airlines to create customer bonds and encourage long-term relationships with customers?
 Q4. ‗Quality is produced locally in the moments of truth of the buyer-seller interactions‘ Explain. What gaps can occur in service
 quality, and what steps can service marketers take to prevent them?
 Q5. Write short notes on the following.
 a) Peak-load pricing.
 b) Should service marketers delight their customers?
 c) How is technology changing the nature of service?
 CASE STUDY – I
 RELIANCE INFOCOMM
 In the first-class compartment of a Mumbai suburban train, a middle-aged Gujarati businessman screams into his Reliance phone.
 ― I don‘t want free services. Charge me anything you like, but let me send messages.‖
 Questions :
 1. Based on your understanding of services marketing concepts, identify the underlying reasons of the dismal failure of the
 mobile telephony launching of Reliance Infocomm.
 2. How differently you would have done it ?
 CASE STUDY – II
 HEALTH TRAVELLERS
 There‘s been a huge surge in medical travel globally in recent years. The British citizens are being forced to seek medical
 treatment in other countries by the sheer waiting lists caused by the National Health Service (NHS). Patients from rich countries in
 the Middle East travel to the US when they need top notch medical care. Residents of poor developing nations such as Nigeria or
 Bangladesh travel to their more developed neighbours for medical treatment because there aren‘t enough good facilities available
 in their own countries. Thousands of Japanese citizens seeking medical treatment fly abroad because of the prohibitive costs of
 treatment in their home country. Americans seeking cosmetic surgery often fly to South Africa for face tucks and breast
 augmentation because their insurance coverage doesn‘t pay for those – and it is cheaper to get them done in South Africa than
 back home.
 1. Identify the healthcare segments that can be targeted by Indian healthcare companies. You should give your reasons for such
 selection.
 2. Suggest ways by which Indian health care companies can attract and retain health care customers from the target group.
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Competitive Analysis & Marketing Strategy
 PART - A
 Q1. What is strategic marketing? What are its distinguishing characteristics? Specify the corporate inputs needed to formulate
 marketing strategy.
 Q2. Majority of marketing strategists acknowledge the importance of competitive analysist but less efforts are put into detailed
 and formal analysis of competitors, Why? Please explain.
 Q3. What are the factors on which Porter's choice of strategy is based? Explain in detail the three generic strategies identified by
 Porter.
 Q4. How to assess the competitors' strengths and weaknesses? Is this information necessary and for what purpose?
 Q5. 'To prepare an effective marketing strategy, a company must study its competitors as well as its actual and potential
 customer.' Discuss.
 PART - B
 Q1. 'A firm needs a competitive intelligence system to keep track of various facets of its rival's businesses'. Discuss
 Q2. What is bench-marking? Explain with the help of examples how bench-marking can help improving competitive performance.
 Q3. Describe BCG's strategic environment matrix. What is sustainable competitive advantage? What are the eight most significant
 potential competitive advantages a firm can have according to Davidson?
 Q4. What is 'the boiled frog syndrome'? What is PEST analysis? What are the strategic implications of different types of
 environmental conditions, defined in terms of dynamism and complexity?
 Q5. (a) Distinguish between a customer-centered company and market-centered company.
 Q5. (b) What do you understand by 'competitor myopia'? Explain with an example.
 PART - C
 Q1. What is a strategic group? Is competition less intense within a strategic group and there is no rivalry among groups? While
 identifying strategic groups within industry, what dimensions company needs to look at? Discuss.
 Q2. Gives the increasing power of retailers in consumer goods marketing, how has this affected producers brand strategy?
 Q3. Discuss briefly the strategies used by market leaders, challengers, followers and nichers in the personal computer market.
 Q4. Why is niching profitable? Discuss the characteristics of an idle niche. Why most of the firms entering a market choose a
 niching strategy?
 Q5. Do you view Vision and Mission as distinct guidelines for strategic planning? If so, discuss the subtle differences with
 examples.
 PART - D
 Q1. Describe Ansoff's growth vector matrix. What are its strategic implications? What are the levels of risk associated with each of
 the strategic alternatives identified in the matrix?
 Q2. "A challenger rarely improve its market share by relying on only one strategy. Its success depends on combining several
 principles to improve its position over time". Discuss. What are the attack strategies available to market challenger.
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Q3. How can the market leader protect its position? Discus various defence strategies which he can choose in different
 circumstances.
 Q4. Maruti Udyog being a market leader in automobiles has to defend its position in the market. Identify the approaches being
 used to the defence of its position. How successful does the strategy appears to be?
 Q5. "A business organisation cannot remain in business with out being socially relevant and responsible, and thus making
 investments in these areas is essential for its own existence if there is no element of social service in it?" Please discuss and
 comment upon above mentioned statement? What is 'societal marketing'?
 SHORT ANSWER QUESTIONS
 1. What do you understand by the term strategy?
 2. Define strategic marketing?
 3. Explain what is meant by Product Leadership.
 4. Identify different sources of competition.
 5. What do you understand by the term industry?
 6. Explain the meaning of environmental scanning.
 7. What is meant by Balanced Portfolio?
 8. What are the dimensions of market analysis?
 9. What is Concentrated Marketing?
 10. Define what is an SBU?
 11. What is a Turnaround Strategy?
 12. What do you understand by Competitor-centered Company?
 13. What is Reengineering?
 14. What is counter Offensive Defence Strategy?
 15. What is Flank Attack Strategy?
 16. What are the characteristics of a Market Leader?
 17. Why and when Guerrilla Attack?
 18. What is Offensive Marketing?
 19. What is meant by Productivity through people?
 20. What is meant by market driven company?
 CASE STUDY-1
 RITZ - CARLTON - THE BEST IN SERVICE QUALITY
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W hen introducing himself to new employees, the president of the Ritz-Carlton Hotel Company says "My name is Horst Schulze.
 I'm the president, I'm a very important person around here". After a few seconds he continues, "But so are you. In fact, you are
 more important to customers than I am. If you don't show up, we are in trouble. If I don't show up, hardly anyone would notice."
 Questions
 1. Why is it important for Ritz-Carlton to insist that employees not think of themselves as servants, but rather as ladies and
 gentlemen?
 2. In what ways does Ritz-Carlton engage in relationship marketing?
 3. Is quality at Ritz-Carlton cost-effective? Even if it costs $2,000 an incident? 4. Should Ritz-Carlton attempt to move towards Mr.
 Schulze's latest goals? Why or why not?
 CASE STUDY-2
 SNEAKER WARS
 Sneakers have become a national obsession. Everyone seems to have them and everyone likes them - from the sports enthusiast
 and the health conscious to the junior executive, the fashion conscious, and the active home-maker. Indeed, according to one
 analyst, one-third of all shoes sold in the United States today are sneakers.
 Questions
 1. Explain how Reebok has been both a market leader and a market challenger.
 2. Explain why Nike should properly be classified as a market-centered company.
 3. Discuss market-expansion strategies that Nike either has used or could use to enhance its market position.
 Rural Marketing
 Q1. Define rural marketing.
 Q2. Describe the occupation pattern in rural areas and sources of income generation.
 Q3. What does the expenditure pattern in rural areas, as per NSS Survey, indicate? Give illustrations.
 Q4. How does the demand pattern in rural areas differ from that of urban areas?
 Q5. What is rural market index? What are the important factors influencing rural market index?
 PART - B
 Q1. Give examples of commodities flowing from rural areas to urban areas and vice versa.
 Q2. Comment on the location of rural population and its impact on rural marketing.
 Q3. Comment on the land distribution and land utilization in rural areas and its impact on rural marketing.
 Q4. What is hierarchy of markets? What is its importance in rural marketing?
 Q5. Briefly describe the problems in rural marketing.
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PART- C
 Q1. What is rural market index?
 Q2. Mention five important factors having influence on rural market index.
 Q3. What is SWOT analysis?
 Q4. Mention three consumable inputs in agriculture.
 Q5. Why are small unit packs important in rural market? Give examples.
 CASE STUDY -1
 SHRI SUBRAMANIAM BUYS A MOPED: TVS 50
 Abstract: This case is prepared with a view to understanding the 'Buying Decision Process' in rural areas, especially for a
 consumer durable. Under the guidance of Prof. T.P. Gopalaswamy, two groups of four students each interviewed thirty rural
 consumers who owned mopeds in Andhra Pradesh and Tamil Nadu. The interviews were entirely tape recorded. The tape recorded
 version was transcribed. By analysing the transcribed material, the group arrived at the essential questions to be asked in order to
 understand the buying decision process in rural areas. These questions related to aspects like how the need was felt, the process
 of search for solutions and alternatives, choice of solution, its acceptability among the family members, process of brand
 selection and the like. The identified questions did not preclude any further questions to be asked depending on the situation.
 Armed with this instrument, an interview was conducted with one moped owner in a very detailed way. This was again tape
 recorded, transcribed and translated into English. The interview turned out to be very exhaustive. The translated version was
 prepared into a case. By analyzing the case, it was possible to arrive at the buying decision process in rural areas for any
 consumer durable.
 Q1: Is Shri Subramaniam a typical farmer?
 Q2: What were the important factors which motivated him to go in for a moped?
 Q3: What is the general profile of a rural moped owner?
 Q4: What is the buying decision process in rural areas?
 CASE STUDY - 2
 INDRADHANUSH PAINTS LIMITED1
 ABSTRACT: A leading paint company (name not mentioned) was facing the problem of reducing market share, for their leading
 brand of distemper, in rural areas. With the guidance of Prof. T.P. Gopalaswamy, two students took up the investigation with the
 full cooperation of the company. They collected lots of internal data with regard to the marketing aspects like the number of
 dealers, margin given to dealers, supply aspects, colour of distemper, quantities sold and data about the competitors. In addition,
 they lay their hands on two surveys conducted by the company. The two students visited some villages and talked to the residents
 with a view to understanding the usage of paints and distempers, occasions of use, their place of purchase and the like. The
 company did find an answer to their problem. The case tested the understanding of the rural peoples' habits, tastes and
 preferences. This should lead the student to arrive at a solution for the problem.
 THE CASE
 Indradhanush Paints Limited (IPL) has been operating traditionally in the rural market for a number of years. Mr. R. Gupta was in
 charge of rural market operations. The sales force working with Mr.R.Gupta reported that the sales had declined during the past
 nine months in comparison to the corresponding period during the previous year. As a result of this, the rural market share of the
 company had dipped from 45 per cent to 43 per cent this year. Hence, Mr.R.Gupta was a very worried man and he rightly felt that
 the situation is serious enough warranting a review of their rural market operations.
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Questions:
 Q1. What seems to be the main factor/s determining the choice of paints and distempers in the rural market?
 Q2. How can the company ensure that their product grabs the lion's share of the rural market and also maintain its position?
 Q3. Suggest positive changes in IPL's marketing strategy.
 Rural Marketing
 PART – A
 Q1. ―Rural India is undergoing a massive transformation due to interest shown in the rural markets by the public and private
 sector and even multinationals‖ Given this, elaborate on some of the initiatives undertaken in the rural sector.
 Q2. Define Rural Marketing. Elaborate on ―Rural marketing is a two-way process.‖ Support your answer with illustration.
 Q3. The unique characteristics of the rural market environment are:
 a. Prevalence of superstitions and taboos
 b. Occupational pattern related to agriculture
 c. Demand for cheaper and long-lasting products
 d. Review the impact of each of these characteristics.
 Q4. Infrastructural facilities in the rural areas have undergone a major transformation over the years. Highlight some of the key
 developments.
 Q5. While rural market offers a vast untapped potential, it also poses several problems and constraints in terms of reaching out
 to this market. Highlight these key problems.
 PART – B
 Q1. Elucidate the challenges faced in the marketing of fertilizers and agro-chemicals
 Q2. What are the various factors that must be borne in mind while redesigning or re-modeling a product to suit the rural
 conditions?
 Q3. The latest trends in rural marketing are concepts such as Contract farming and Agricultural Export Zones. Discuss.
 Q4. Innovative promotions are a key factor for the tremendous growth of the rural market. Justify.
 Q5. Elucidate how the formation of various types of co-operative societies has come to benefit the rural producers.
 PART – C
 Q1. Discuss the various rural credit institutions available in the country and their objective and functions
 Q2. Elucidate the three kinds of credit available to the rural dwellers from the credit institutions.
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Q3. How are cooperatives formed? How do cooperatives help in promoting rural markets?
 Q4. Discuss some innovative product strategies implemented by marketers keeping the rural consumer‘s need at the helm.
 Q5. Discuss few strategies used by marketers for keeping the prices low so as to match the rural purchasing power
 CASE STUDY – I
 Rural channel in broadcasting
 All India Radio & Doordarshan are two classic examples of institutions whose ‗mission statement‘ has certainly not been met
 with. ‗Bahujana Hitya Bahujana Sukhya‘ (the good & happiness of the majority) and ‗Satyam Shivam Sundram‘ (truth that is
 permanent & beautiful)are among the best mission statements of any broadcasting organisations the world over. But sadly, these
 statements have been totally ignored by policy makers & media planners in All India Radio & Doordarshan. If the good &
 happiness of the majority is the aim, where are the majority people residing in India? If 64% of India‘s population lives in the
 countryside spread over more than 6.15 lakh villages, far away from the urban influence, it needs to be examined whether All
 India Radio is sensitised to the information, entertainment & educational needs of this majority (bahujans). Also, the real truth
 about Rural India is that every third person there lives below the poverty line. Year round employment, easy access to safe
 drinking water, sanitary toilets & electricity are still distant dreams. So, is Doordarshan portraying these truths, though they are
 not ‗beautiful‘, to promote introspection & public debate.
 Questions
 1. Do you agree with the view that there is a need for a rural channel in broadcasting? Why or why not?
 2. How far do you appreciate the stand of AIR and its present programming policy?
 3. What kind of programmes do you suggest for the rural audience?
 CASE STUDY – II
 The Mirage in Rural Markets
 With urban markets fast heading towards saturation, consumer durable majors are heading towards the rural markets, currently
 showing a marked increase in prosperity.
 . Questions
 1. What conclusions would you make about the rural consumer, after analysing the findings of this study?
 2. On the basis of this study, what recommendations would you give to the marketers of TV and other consumer durables?
 Export Planning & Procedure
 PART - A
 Q1. What is the importance of International Trade and how it helps in controlling the Balance of Payment.
 Q2. What are the major steps which are announced by India to accelerate export growth rate of the country?
 Discuss in reference to EX-IM Policy (2004-2009).
 Q3. Government of India has build /development policy and service institution to help exporter. Explain in detail role of Ministry
 of Commerce and other institution.
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Q4. What preparation, an exporter must make to enter a foreign market? Discuss advantages and disadvantages in entering direct
 or indirect foreign market.
 Q5. What is the role of Export Promotion Councils? Name few important one's and Explain two in details.
 PART - B
 Q1. What is the role of export documents? What is the purpose of Bell of Lading? Explain different types of Bill of Ladings.
 Q2. What is the criteria to select a Foreign Market .What are the thrust area's decided by Government of India for Improving
 Export?
 Q3 What is the export contract? Give the steps of agreement and important issues to be incorporated in it.
 Q4. Why do we need marine insurance cover for export shipment? Describe the principles of governing the contract of insurance
 Q5. Explain the role of forwarding and clearing agents bringing out their importance in the operation of export and import
 business.
 PART - C
 Q1. How are India's exports financed? How far the Export Credit Guarantee Corporation helps the exporters in obtaining finance?
 Q2. Why do we require pre-shipment inspection of export goods? Explain the procedure for the pre-shipment inspection followed
 by Export Inspection Agency under the consignment wise system of inspection.
 Q3. What is the role of documentation in export trade? What are the major documents used in exports?
 Discuss by citing some relevant examples in support of your answer.
 Q4. Explain the various stages involved in the processing of an export order. What documents must accompany an export
 shipment?
 Q5. Explain the purpose of Tariff and non-Tariff Barriers. Explain the duties of the seller and the buyers under
 FOB, CIF contract.
 CASE STUDY-1
 Ms. Nirupama and Ms Sunita are very good friends. After completing their graduation in literature from a reputed college in Delhi
 University, they got a change in modelling. This aroused their interest in the fashion industry. They decided to join fashion
 institute to acquire proficiency in the field of designing of the ready made garments and completed two year course in designing.
 They have been working in the fashion industry for the last 3 years. Recently, they had been to USA in connection with a fashion
 show organized by one of their clients. They found that there is a lot of potential for the export of ready made garments to USA
 and other West European countries from India. They are now motivated to start their own export business in the field of ready
 made garments particularly women's designer wear. They are willing to invest Rs. 5 lakhs each and have strong financial support
 to invest more money as well. As far as product is concerned, they have sufficient knowledge of fabrics, designs accessories,
 dyeing, printing and fabrication process. Ms. Sunita has also completed her MBA in International marketing from a reputed
 institute in Delhi. They have decided to establish their export business but do not know about the formalities involved in the
 establishment of their export business. They have approached you as a consultant in foreign trade for guidance. You are required
 to prepare a detailed report for their guidance so that they can establish their export business.
 CASE STUDY-2
 XYZ Pvt. Ltd. Has been engaged in the business of plastic toys for the last 5 years in New Delhi. Mr. X, the Managing Director of
 the company had conducted a study to understand the export potential of his range of toys. After a detailed study of the market
 reports on toys, he came to the conclusion that there was a lot potential for the export of toys to the countries in the Middle East
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and West European Countries. He has his own manufacturing unit at Okhla in New Delhi and commands 23 per cent share of the
 market for toys in India. The value of production, sales and earnings before interest and taxes (EBIT) for the last 5 years are as
 follows:
 Year
 Production
 (Rs.
 In Lakhs)
 Sales (Rs. In
 Lakhs)
 EBIT (Rs. In
 lakhs)
 1995 50 60 5
 1996 95 104 9
 1997 135 162 15
 1998 180 216 20
 1999 230 276 35
 He now plans to diversify into exports but does not know how to begin. He has engaged you as his export trade consultant and
 desires to know the initial formalities to start the export business and how to plan for marketing of the toys. You are required to
 prepare a detailed note advising him the initial steps that he should take to diversify into the area of exports and complete Export
 Marketing Plan for execution.
 Export Planning & Procedure
 PART – A
 Q1. Define Meaning of Exports. Outline various types of Exports
 Q2. Explain the procedure of setting up an export business firm
 Q3. Why are Export Sales Contracts important in export transactions?
 Q4. What are the standard clauses of an export order?
 Q5. What are the stages of processing an export order? Can goods be exported by post and Courier if yes outline the steps
 PART – B
 Q1 An export agent is a person active in the export market, what is the rational of appointing an export agent and what points
 are to be kept in mind for appointing an agent
 Q2 What are the Principal Issues of export credit
 Q3 What is the importance of export financing .Explain the relationship between trade finance and trade development strategy
 Q4 Explain pre shipment finance .What is packing credit
 Q5 What are the factors affecting exchange rate
 PART – C
 Q1. How can risk of fluctuations be covered by commercial banks describe features of forward cover
 Q2. Outline various types of Quality management system standards used in exports
 Q3. Does Labeling play a role in export packaging
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Q4. What is the need for export documentation? Explain types of commercial shipment documents
 Q5. Is the letter of credit issued by bank What are the various types of L/C
 CASE STUDY – I
 G-7 PRESSURES JAPAN, CHINA ON EXCHANGE RATES
 The tensions had been building up for quite some time. And it was high time. Japan's and Chinas trade surpluses with the US
 have been skyrocketing with the former in the vicinity of $70-80 billion and the latter as much as $ 150 billion.
 QUESTIONS
 1. How do Japan and China manage their currency?
 2. What are the unfair means used by both China and Japan to stabilise their exchange rates for driving their export boats?
 CASE STUDY – I
 Counterfeiting
 Once a business has obtained intellectual property protection, it then faces the far more difficult problem of enforcing those
 property rights in the worldwide market-place. The most significant Problem is one of pirated or counterfeit products, especially
 for popular products. Both, governments and individual businesses, have interests in stopping piracy and some grey market
 practices .
 . Questions
 1 What are the reliefs available to a genuine producer of patented product
 2 Was the US CONGRESS justified in imposing Section 337 of the tariff act
 3 Does a company having Intellectual property protection is insured of no infringement world over
 CASE STUDY ANSWERS
 ASSIGNMENT SOLUTIONS
 PROJECT REPORTS AND THESIS
 ISBM / IIBMS / IIBM / ISMS / KSBM / NIPM SMU / SYMBIOSIS / XAVIER / NIRM / PSBM /
 NSBM / ISM / IGNOU / IICT / ISBS / LPU / ISM&RC/ LPU / NMIMS / ISBS / MANIPAL
 GARUDA / HIMALAYA / IMT / SMU
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MBA - EMBA - BMS - GDM - MIS - MIB
 DMS - DBM - PGDM - DBM – DBA - PGDM
 www.mbacasestudyanswers.com
 www.casestudysolution.in
 www.casestudyanswers.in
 www.questionanswers.in www.onlineprojectreport.com
 [email protected]
 ARAVIND
 09901366442 - 09902787224
 Managing Human Resource in Global Environment
 PART - A
 Q1. What are the major challenges in international HRM? What do you think are the causes of the complexities that exist in IHRM?
 Q2. How is decentralized management within an MNC advantageous?
 Q3. What are the roles played by an expatriate? How does an expatriate act as a bridge between the home and foreign location
 operations?
 Q4. Discuss the methods used to select expatriates.
 Q5. What are the country-level differences that need to be kept in mind while training expatriates?
 PART - B
 Q1. There are significant differences in the way each country tends to compensate its workers for the time and commitment that
 they bring to work. Discuss with reference to expatriates.
 Q2. What are the phases in the process of repatriation? Discuss the most crucial phase.
 http://www.mbacasestudyanswers.com/
 http://www.casestudysolution.in/
 http://www.casestudyanswers.in/
 http://www.questionanswers.in/
 http://www.onlineprojectreport.com/
 mailto:[email protected]

Page 113
						

Q3. Why is it important for IHRM professionals to focus on retaining talent? Discuss the important factors related to the selection,
 retention and development of host country national (HCN) managers.
 Q4. Discuss the emerging trends in industrial relations from the organization's point of view.
 Q5. How should an expatriate's performance be appraised?
 PART - C
 Q1. Discuss the sources of cross-cultural misinterpretation.
 Q2. Define culture. Discuss the dimensions in which cultures differ from one another.
 Q3. 'Time is Money'. Discuss in the context of different societies and their orientation to the past, present and future.
 Q4. What is the role of talent management in planned business development?
 Q5. How can HR practices be linked to business strategies? Discuss in the context of the process of internationalization.
 CASE STUDY - 1
 After several more rounds of long discussions with Linda, they finally decided to move back to Singapore. The needs of his wife,
 children and mother-in-law were the over-riding factors in his decision. The following months were spent packing and shipping
 their things and bidding farewells. Other than that, they did not have much time to think about their return to Singapore until the
 day of the departure. In fact, it did not cross their mind that it was something that they had to be mentally prepared for. After all,
 Singapore is home, they thought.
 Questions:
 1. Does it make sense to give up an attractive international career and a good life in Europe for a return to Singapore at a lower
 rank position?
 2. What can be done by international HR mangers to handle such situations?
 3. What recent developments are happening in developing countries to bring their nationals back to their home countries?
 CASE STUDY - 2
 Local Color
 "We are not an American company. We are a Thai company." This is what C William Carey, Chairman and CEO of Town and Country
 Corporation, the largest US jewelry manufacturer and whole seller, said about his Thailand subsidiary Essex International. Carey
 has built a successful business on the basis of respect for local customs and cultural tradition. Carey proclaims, "I don't believe in
 Americanizing them. You have to go to a place and understand its strengths and massage them." He goes on to say that people
 "don't want outside influences coming in that distort their values and work ethics. If you take a cookie-cutter approach and stay
 open on a Buddhist holiday, workers will be resentful and feel you are disrespectful of their culture. They don't care if you are
 closed on the Fourth of July, but they do care if you 're closed on the Queen's birthday in April." Carey's views are shared by the
 majority of CEOs, who feel that adapting to the local culture is the biggest problem in globalization.
 Questions:
 1. What was Carey's strategy for building a successful operation in Thailand?
 2. Why do majority of CEOs feel that adapting to the local culture is the biggest problem in globalization?
 3. Why did Carey, an American, not carry on his business in USA where there would be no hassles regarding cultural sensitivity?
 What are the other causes of the growth of international business?
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4. What are the various ways in which you can create a workforce if trained people are not readily available?
 Managing Human Resource in Global Environment
 PART – A
 Q1. Why do HRM personnel need to be more involved with the personal lives of the employees?
 Q2. Explain hierarchical approach in building MNCs.
 Q3. Outline the reasons for using international assignments.
 Q4. Discuss the selection methods followed in acquiring talent for international operations.
 Q5. List out the purpose of diversity training.
 PART – B
 Q1. Discuss hardship allowances.
 Q2. How does mentoring helps in repatriation?
 Q3. What are the challenges, the HR professionals encounter in retaining staff both in the parent country as well as in the host
 country?
 Q4. Mention two strategies used by trade unions to be effective.
 Q5. What are the trends in international division of labour?
 PART – C
 Q1. How can the home office perception of performance be problematic?
 Q2. What are the criteria for evaluating the performance of top management personnel?
 Q3. What are the sources of cross cultural misinterpretation?
 Q4. Give the dimensions that are used by Hofstede in differentiating cultures.
 Q5. Mention the ways in which e-enablement of HR processes are advantageous.
 CASE STUDY – I
 Japanese managers appear to be more concerned with the long term implications of their decisions and actions and more willing
 to make current sacrifices for future benefits.
 They are more likely to encourage subordinates to participate in decision making and acknowledge suggestions from them. Partly
 because of this participation, they are not likely to make quick, unilateral decisions. Communication between managers and
 subordinates is more indirect and subtle than in the USA. Managers try hard to avoid embarrassing co-workers in private or in
 public. They get to know their co-workers well as individuals and show concern for their welfare outside the workplace. In the
 West everything is relatively segmented; in the East it is holistic. Life and work are not seen as two entirely separate dimensions.
 Question:
 1. If you are transferred to Japan as a manager of a group of 18 Japanese people what precautions will you take in
 communicating with them?
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CASE STUDY - II
 Does absence make the heart grow fonder or is it a question of out of sight, out of mind? Companies say that international
 experience is essential for future leaders because business is global now. Expatriates say that service abroad has limited their
 opportunities for promotion. So what is a career minded manager to do? For personnel managers , the question is how to
 persuade people to accept foreign postings. In search of answers, a hundred or so attended a conference on managing
 expatriates at the Center for International Briefings.
 Questions
 1. What are the hardships of a foreign posing?
 2. What kind of a person you should recruit for international assignments?
 3. You can send your best people for international assignments only if you ensure that their career does not suffer. What steps
 you‘ll take to ensure that?
 4. What can happen if a multinational does not take care of its expatriates?
 Brand Management
 PART - A
 Q1. 'A brand is an external manifestation of what happens inside the organization.' Discuss.
 Q2. Discuss in detail the application of brand identity prism as postulated by KAPFERER to any one Indian brand of your choice.
 Q3. What is the role of symbols, logos and slogans in the brand building exercise? What are the practices you will encourage while
 designing a logo?
 Q4. If media advertising no longer existed tomorrow, how would you build a brand with consumers?
 Q5. Launching a brand and launching a product are not the same. What steps would you take to launch a new brand?
 PART - B
 Q1. What is the significance of 'media class decision' and 'media vehicle selection' in advertising?
 Q2. How important do you think it is for advertisers to understand the psychology of consumers for effective brand management?
 Q3. In what ways do vision-culture misalignment, image-culture gap and image-vision gap affect the building up of a corporate
 brand?
 Q4. Describe the following in brief:
 (i) Brand Equity
 (ii) Brand Awareness
 (iii) Brand Associations
 (iv) Brand Loyalty
 (v) Brand Personality
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Q5. Effective brand management requires proactive strategies designed to maintain brand equity in the face of different forces.
 Keeping this statement in the background discuss the 'brand reinforcement' and brand revitalization' strategies.
 PART - C
 Q1. What does the brand manager use the Pyramidal Model for?
 Q2. What do you understand by brand extension and line extension? How do they benefit a company?
 Q3. What are the advantages and disadvantages of the portfolio approach to brands?
 Q4. Describe the methods by which a company can attain the objective of having 'global brand presence'.
 Q5. What is the significance of a 'brand name'? What care should be taken while creating or selecting a brand name?
 CASE STUDY - 1
 McDonald's: Serving Fast Food around the World
 Ray Kroc opened the first McDonald's restaurant in 1955. He offered a limited menu of high-quality, moderately-priced food,
 served fast in spotless surroundings. McDonald's 'QSC&V (quality, service, cleanliness, and value) was a hit. The chain expanded
 into every state in the United States of America. By 1983, it had more than 6,000 restaurants in the US, and by 1995 it had more
 than 18,000 restaurants in eighty-nine countries, located in six continents. In 1995 alone, the company built 2,400 restaurants.
 Questions:
 Q1. What opportunities and threats did McDonald's face? How did it handle them? What alternatives could it have chosen?
 Q2. Before McDonald's entered the European market, few people believed that fast food could be successful in Europe. Why do
 you think McDonald's has succeeded? What strategies did it follow? How did these differ from its strategies in Asia?
 Q3. What is McDonald's basic philosophy? How does it enforce this philosophy and adapt to different environments?
 CASE STUDY - 2
 A Dream Gone Awry
 In the late 1990s, the global direct selling giant, Amway had to contend with increasing doubts regarding its survival in India. The
 Company that had become synonymous with network marketing or multi-level marketing (MLM) the world over, was beset with
 problems. Media reports were quick to point out Amway's failure to sell the basic concept of direct selling to the Indians.
 Questions:
 Q1. Enumerate the reasons for brand 'Amway' to be not so successful in India.
 Q2. Compare the advantages and disadvantages of MLM to the conventional system of marketing.
 Brand Management
 PART – A
 Q1. What is the purpose of Branding? Why does it take time for brands to be successful ?
 Q2. Discuss the unique characterstics of successful service brands.
 Q3. Using a diagram, illustrate the concept of Brand Identity Prism as propounded by Prof. Kapferer.
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Q4. ―Brand image is more important than the brand realty‖. Comment on this statement using some examples.
 Q5. What is the purpose of a logo? Do the new logos of business houses such as Tata, Airtel, Bajaj reflect contemporariness for
 the respective business houses.
 PART – B
 Q1. ‗Development of advertising depends on specific objective at hand.‘ What can be the various objectives of advertising.
 Q2. ―Celebrity endoresement must be carefully handled. Both under exposure and over exposure of the celebrity can be
 detrimantal to the interest of the brand. ―Explain the statement citing some examples of celebrity endoresment.‖
 Q3. How can measurement, both pre testing and post testing improve advertising effectiveness.
 Q4. Various factors can combine to create a strong brand? What are these factors?
 Q5. How is brand personality different from brand image? By giving some contemporary examples, bring out the difference
 between the two concepts.
 PART – C
 Q1. What are the conditions that compel the brand managers to work at revitalization of the brand. Outline the various brand
 revitilization strategies.
 Q2. Under what market condition is upscaling successful? Conversaly, under what conditions brand managers consider down
 scaling of the brand.
 Q3. What is Co-branding? Give examples of some companies which are using it successfully.
 Q4. What is a private label brand? With the emergence of Model Trade how are private label giving tough competition to the
 national brands.
 Q5. Global Brand Strategy is all about taking a call between standarization and customization. Comment on the statement with
 the help of some examples of Global Brands.
 CASE STUDY – I
 Vivek’s poised for Pan India expansion
 The year 1975, the space 200 sq feet, that‘s how it all started what today is the largest consumer durable chain with 27 stores in
 two states of Tamil Nadu and Karnataka. Vivek Limited is a professionally managed public Limited company carrying two retail
 brands – viveks, Jainson, adding to the formidable strength of 1000 employees. Vivek Ltd is one of the most leading and
 respected consumer electronics and home appliances retail chain in India..With over 2.5 lakh sq feet to manage VIVEKS adds the
 punchline ―The unlimited store‖ to it‘s name.
 Questions :
 1. Critically examine the growth of VIVEKS Stores and suggest improvements if any.
 2. How should owners invest in online branding so that VIVEKS remains relevant to the young generation, as the demographic
 profile of major cities is becoming more youthful.
 3. Outline the brand strategy that can successfully make VIVEKS a pan-India consumer durable
 retail chain.
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CASE STUDY – II
 Boom time for hospitality industry.
 Ms. Sunita Rajan, the Brand Manager of Hotel Radission, Mahipalpur, NH-s, Delhi , has been given a 20% growth target for year
 2011-12 over 2010-11. The hotel has an established name in the hospitality sector for it‘s close proximity to the Indira Gandhi
 International Airport, Delhi and has a knack of keeping itself in news with a clutch of celebrities patronizing it regularly.
 Questions
 1. Which emerging opportunities appears most attractive to target for Hotel‘s growth in future?
 2. Brand Radission will be extensively promoted through direct and online marketing Suggest a suitable branding program so that
 growth targets can be achieved.
 3. Can you suggest any promotional schemes by which Hotel can attract new customers as well as more patronage by regular
 customers.
 Brand Management
 Part - A
 Question 1: Describe various attributes of a brand with the help of an example.
 Question 2: How does a brand add value to a company? Explain with the help of some recent brand acquisition in the market.
 Question 3: What is brand image? How is it different from brand identity?
 Question 4: What are the various symbols used in branding? What should be the elements of good symbol?
 Question 5: What is a trademark? How does it contribute to brand equity?
 PART - B
 Question 1: What are the essential prerequisites for designing an effective advertising message?
 Question 2: Celebrity attention may attract greater attention, and therefore increase advertising effectiveness. Discuss the pros
 and cons of celebrity endorsements.
 Question 3: Discuss the post testing techniques of measurement of advertising effectiveness.
 Question 4: What is brand equity? What are the major components of brand equity?
 Question 5: Differentiate between revitalization and reinforcement of the brands, with the help of the relevant examples from your
 everyday life.
 PART - C
 Question 1: What conditions should be present for successful revitalization of brands to take place.
 Question 2: Under what conditions are brand extensions successful? Explain with examples.
 Question 3: What is co branding? what type of companies can draw benefit from co branding. Also mention different types of co
 branding
 Question 4: What is a brand portfolio? Why should companies maintain a portfolio of brands?
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Question 5: Discuss the threat posed by private labels to manufacturer brands.
 CASE STUDY – I
 Finnish mobile company Nokia Corp.'s last stronghold, India, is under threat from South Korean rival Samsung Electronics Co.
 Nokia held a 26% share of the 170 million handsets shipped to India in 2012, with Samsung following closely behind with 22% of
 the market, data from Singapore-based mobile research firm Canalys shows. The South Korean company has already leapfrogged
 Nokia as the world's biggest mobile handset maker by unit shipments.
 1. What advantage Nokia has over other brands in market
 2. What is the reason Nokia is into problem
 3. How would you rate brand equity of Nokia? Are there any advantages Nokia can exploit?
 CASE STUDY - II
 Ghari Detergent Poweder: Road ahead
 HLL entered in the detergent segment in India in 1957, its brand Surf remained the market leader for a long time. Nirma
 Chemicals was started in 1969; in 1985 Nirma became the leading detergent in India. Nirma's primary focus was to create a good,
 branded product at affordable prices. The product was priced far lower than the market leader - Surf. Nirma caught the attention
 of the middle-class and lower middle class customers and had such great sales that it evicted HUL's Surf from the No. 1 position in
 1985. HLL then had a look at the situation and found that there was a large market segmentation in detergent space and then
 came up with lower priced Wheel (green) and Rin (blue) detergent powders targeted at different market segments. This
 segmentation helped HLL regain part of its lost market.
 1. What are the key elements of brand Ghari ?
 2. What future course would you suggest for Ghari to sustain its brand ? What brand strategy would you suggest to the
 company
 E-Business
 PART - A
 Q1. How does e-business work? Discuss the advantages and disadvantages of e-business.
 Q2. The success of I-Way is based on market strategies. Discuss.
 Q3. What are the features that help assess a website?
 Q4. Designing a website and developing a website are two different activities. Explain.
 Q5. Write a note on the technology infrastructure required for the development of a website.
 PART - B
 Q1. Explain how the business-to-business model of e-commerce works. Give examples.
 Q2. Explain the significance of a business model in e-business. How is its role different from that of a business strategy?
 Q3. How is data and message security ensured in e-business?
 Q4. How does encryption work? Explain the need for authentication.
 http://www.bizbaan.com/
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Q5. What are the benefits of an electronic payment system? Despite its advantages, why are people hesitant to use EPS?
 PART - C
 Q1. The successful harnessing of Internet marketing has given rise to various benefits and advantages.
 Discuss.
 Q2. How does Internet marketing help overcome the challenges posed by traditional marketing? Give examples to support your
 answer.
 Q3. What are the major legal issues that arise while doing electronic business? How are they overcome?
 Q4. Discuss the future of mobile commerce in India.
 Q5. Has electronic supply chain management been successful? Comment on its future.
 CASE STUDY - 1
 Many health care companies are on the cutting edge of medicine, but they lag behind in the use of information technology (IT)
 and the Internet. Loading old steel filing cabinets with medical and insurance records is typical of these health care companies.
 These massive documents are stored in huge rooms and shipped around the country by the truckloads. Today, many health care
 companies have adopted a more healthy approach with the help of IT and the Internet. In a US$ 2 billion project, Kaiser Inc. is
 launching a massive technology initiative. The objective is to move all its operations to the Internet. Kaiser Inc. plans to develop a
 digital medical record of all its 9 million members. The record will be linked to the company's 361 hospitals and 10,000 doctors,
 nurses, etc. The heart of the system will be an Internet site. Separate Internet sites will allow doctors and health care
 administrators the ability to order a wide array of supplies and equipment. The Kaiser CEO, Mr David, believes that the Internet
 'will be the central nervous system for tying all the elements needed to care for patients better'. The new Internet strategy also
 aims to improve the bottom line for Kaiser. In 1998, Kaiser Inc. made losses of around US$ 288 million. Some blame the
 disappointing loss on underestimating the amount of care the company needed to give to patients. The new Internet system
 would also help to reduce costs. Kaiser Inc. hopes that the vast Internet system will allow it to compare a doctor's bills that vary
 substantially. The idea is to fine-tune the standard treatment that would reduce cost. Kaiser also hopes that the new system will
 cut paperwork and record-keeping costs.
 Questions
 1. Explain Kaiser's move to take the help of IT and the Internet. In your opinion, is it a positive move? Why or why not?
 2. Do you think Kaiser's Internet initiative is aimed primarily at improving patient care or is it to reduce costs? Give reasons to
 support your answer.
 3. In your opinion, what operations of Kaiser Inc. should be moved to the Internet? Discuss the future scope of improvement in
 Kaiser's system.
 CASE STUDY - 2
 Online Retailing of Designer Apparel
 Couture Candy was developed to fill a growing demand for the freshest designer apparel online, without sacrificing the allure,
 character and personal service distinctive of offline boutiques.
 The company faced many challenges in proving its business model. Selling designer apparel equates with the higher than normal
 order values compared to other apparel niches. Trust had to be quickly established, and Couture Candy knew the best way to do
 so was with a consistent look and feel coupled with the utmost in site quality. It also had to build affinity to create lifetime
 customers who would consistently engage with their brand and drive revenue. Lastly, as a new entrant to the vertical, there were
 many unknown hurdles, and, therefore, Couture Candy had to operate in a very dynamic environment. It was essential that they
 quickly and easily build upon or get off from their e-commerce platform.
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Questions
 1. Discuss the challenges faced by Couture Candy in the online retailing of designer apparel. What measures were helpful to
 remove these problems?
 2. What opportunities are offered by Internet-based technologies for the society in general, especially in matters related to
 government control and their efficient working?
 3. Discuss the e-commerce model implemented by the Company on its site.
 Economic Environment in India
 PART - A
 Q1. 'A business does not function in a vacuum. Like any other organic entity, it is in constant interaction with, and duly impacted
 by, its environment.' Comment.
 Q2. What do you understand by e-commerce? What are its objectives and how does it benefit businesses?
 Q3. Briefly discuss the economic objectives of planning in India.
 Q4. What is globalization? What are its objectives and what measures have been taken to attain these objectives?
 Q5. Describe the features of the New Industrial Policy of 1991.
 PART - B
 Q1. Write a note on the MRTP Act of 1969.
 Q2. Explain the rationale behind the emergence of the public sector in India.
 Q3. 'Business is not an end in itself. It is only a means to an end.' Explain the social responsibilities of business in light of this
 statement.
 Q4. Describe the methods of technology transfer.
 Q5. What are the tools of fiscal policy? How do they affect business decisions?
 PART - C
 Q1. Write a note on IMF.
 Q2. Describe the main constituents of the Indian capital market.
 Q3. What do you understand by the term 'monetary policy'? Examine the objectives of monetary policies in India.
 Q4. Briefly analyse India's trade policy
 Q5. Discuss the concept of balance of payments
 CASE STUDY - 1
 Balsara Hygiene Products, which had some fairly successful household hygiene products introduced in 1978 a toothpaste,
 Promise, with clove oil (which has been traditionally regarded in India as effective deterrent to tooth decay and toothache) as a
 unique selling proposition. By1986, Promise captured a market share of 16 per cent and became the second largest selling
 toothpaste brand in India. There was, however, an erosion of its market share later because of competition from multinationals.
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Hindustan Lever's Close-Up gel appealed to the consumers, particularly to the teens and young, and toppled Promise from the
 second position. Supported by the Export Import Bank of India's Export Marketing Finance (EMF) programme and development
 assistance, Balsara entered the Malaysian market with Miswak..The emphasis on clove oil evoked a good response in Malaysia as
 well. Miswak's promotion focused on the fact that the miswak plant had been used for centuries by Muslims as a tooth-cleaning
 twig and was mentioned in the Koran. Quoting from Faizal-E-Miswak, it was pointed out that the Prophet Mohammed used
 'miswak before sleeping at night and after awakening'. The religious appeal in the promotion was reinforced by the findings of
 scientists of antibacterial properties of clove and its ability to prevent tooth decay and gums.
 Market intelligence revealed that there was a growing preference for nature based products in advanced countries. Balsara tied up
 with Auromere Imports (AAII), Los Angeles, which was established by US followers of Aurobindo, an Indian philosopher saint. Eight
 months of intensive R&D enabled Balsara to develop a toothpaste containing 24 herbal ingredients that would satisfy the required
 parameters. Auromere was voted as the Number 1 toothpaste in North Eastern USA in a US Health magazine survey in 1991.
 The product line was extended with the introduction of several variants of Auromere. A saccharine free toothpaste was also
 introduced. It was found that mint and menthol were taboo for users of homeopathic medicines. So a product free of mint was
 developed. Auromere Fresh Mint for the young and Auromere Cina Mint containing a combination of cinnamon and peppermint
 were also introduced. When the company realized that Auromere was not doing well in Germany because of the forming agent
 used in the product, it introduced a chemical free variant of the product.
 Questions:
 Q1. Explain the economic environmental factors that Balsara used to its advantage?
 Q2. What were the main strengths that enabled AAII to market ayurvedic toothpaste in the US?
 CASE STUDY -2
 Opportunity
 The Indian economy is on a bull run and has recently achieved a landmark Gross Domestic Product (GDP) of US$ 1 trillion. After
 witnessing a lull in the initial years of the current decade, India staged a comeback. Over the last five years, India's GDP more than
 doubled to US$ 1 trillion, at a Compound Annual Growth Rate (CAGR) of 16 per cent. A higher GDP growth rate combined with a
 lower population growth rate has led to an accelerated growth in per capita GDP. The economy today is strong and vibrant owing
 to the liberalization of government policies, an increase in foreign direct investment, increased global competitiveness,
 investment in infrastructure and growth in domestic as well as international demand for Indian goods and services. India ranks
 fourth in terms of Purchasing Power Parity, after the USA, China and Japan. India is home to the youngest population in the world
 where half its citizens are under the age of 25. This growing working population in India is providing the "fire- power" to the
 growth of our economy.
 The Next Trillion Dollar (NTD) era: 2007 to 2012
 According to Motilal Oswal's 12th Wealth Creation Study, released in December 2007, in the next five years India's GDP will hit
 US$ 2 trillion (assuming the current rate Re/US$ parity). The growth rate in the NTD era will almost be same as that of the last five
 years. However, given the high base, the GDP added in the next five years will be more than that added in the last 30 years, and
 twice that of the last five years. The report talks the three types exponentialities in the NTD era:
 1. The Macroeconomic Exponentialities
 • Consumption, government expenditure, private capex and the external sector
 2. Exponential Growth in key industries
 • Engineering and construction, financial services, wireless telecom, cars, cement and steel.
 3. Exponentiality in Corporate Profits
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With all the capex plans, India is taking the much-needed firm step forward to sustain its GDP growth rate. Rising private sector
 participation in the Indian economy and easy access to capital (both domestic and foreign) are the two key drivers of
 exponentiality in India's corporate sector sales and profits. The report expects corporate profits as a per cent of GDP to rise from
 5 per cent in 2007 to 7.8 per cent in the NTD era.
 Questions:
 Q1. Define GDP and per capita GDP. How are they measured?
 Q2. 'A higher GDP growth rate combined with a lower population growth rate has led to an accelerated growth in per capita GDP.'
 Analyse the statement in view of the growth rate achieved by the Indian economy since 1994.
 Q3. Explain the 'exponentialities' in the NTD, as stated by the Motilal Oswal's 12th Wealth Creation Study. Do you believe there are
 certain macroeconomic issues to be resolved to achieve a high growth rate? Why?
 Retail Management
 PART - A
 Q1. Compare and analyze the retailing scenario in India and across the globe.
 Q2. Suppose you are a retailer of garments and have set up a new store in Delhi. How would you develop your retail strategy?
 Describe your planning process step by step.
 Q3. Assume that you are opening a new grocery store. What tasks would you perform to ensure smooth flow of the retail store's
 operations?
 Q4. As a retail store manager, what duties and responsibilities, according to you, would your job entail?
 Q5. Explain the concept of retailer relationships and outline the essential factors that must be considered before implementing
 relationship retailing.
 PART - B
 Q1. Analyze the performance of your neighborhood kirana store. Suggest some sales promotion strategies by which it can
 refurbish its image and increase sales.
 Q2. 'It is a retailer's ability and efficiency that determines how effectively the finances of a retail store are managed.' In light of this
 statement, discuss the financial strategy that a retailer should adopt in order to reap profits.
 Q3. Managing a retail store is a complex activity. Discuss.
 Q4. Comment on the various career opportunities that are available in retailing. Which of these appeals to you and why?
 Q5. Briefly analyze the future prospects of retail in India.
 PART - C
 Q1. Differentiate between hypermarkets and traditional kirana stores. What modus operandi would you suggest to the latter to
 compete with new forms of retailing like hyper/supermarkets?
 Q2. Explain the broad segmentation of the Indian retail industry.
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Q3. You wish to set up a provision store. State where you will locate it after considering the merits and demerits of setting it up in
 rural, urban and suburban areas.
 Q4. 'Devising an efficient system of counting and maintaining a stock of inventory items has long been an arduous task for many
 retail managers.' Discuss some methods of inventory control in light of this statement.
 Q5. You are the owner of a retail store. What recommendations would you make to your employees to ensure good customer
 service?
 CASE STUDY -1
 Marketing to Kids - The New Legislation1
 The new regulations will make it illegal for fast food outlets to encourage consumption of their foods with giveaway toys.
 Promoting 'junk food' with the use of cartoon characters will also be discouraged. Marketing of sweets aimed at children will be
 curtailed and even some soft drinks will have to re-think their marketing strategies. The Health Department published its second
 draft of the proposed regulations in July 2007. The draft is aimed at ensuring honest and responsible labelling and marketing as
 part of an attempt to promote good health and prevent obesity.
 Questions:
 Q1. Why will the marketing of sweets aimed at children be curtailed? Why will soft drinks companies have to rethink their
 marketing strategies?
 Q2. What are the pros and cons of consuming junk food? As a retailer, would you want junk food in your store? Why and why not?
 Q3. Describe the three advantages of the new legislation that will have an impact on customers' health and well-being.
 Q4. 'It appears that marketers have adopted a pro-active approach and are already exploring and implementing changes to keep
 in line with proposed new regulations that will alter the way that certain foods are marketed to young children.' Explain.
 CASE STUDY - 2
 Automobile and Niche Marketing
 Wth the world's leading manufacturer, Toyota, recognizing the power of niche within the automotive sector, the power of this
 form of marketing is entrenched. For the launch of the new Auris, Toyota's money-spinning, C-segment hatch, instead of adopting
 the regular paths of mainstream magazines, prime time television and snappy shopping mall cafes, Toyota hit their target market
 directly with the use of bloggers. Toyota's changed tactics come from the Director of Communications, Brian Eades, and aims to
 change the staid image of the Japanese brand. A competition was held to entice regular bloggers to submit entries as to why they
 should attend the media launch of the stylish hatch, with three winners being selected. In turn, their reviews of the launch
 produced underground, automotive blogging coverage of the launch and car, targeting the computer-savvy, DINK (double income
 no kids) as well as a youthful and informed crowd.
 Explain the following:
 Q1. What is niche marketing?
 Q2. As an automobile retailer, what would you propose to increase sales volumes through niche marketing?
 Q3. Explain the role of RMI.
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Retail Shopper's Behavior
 PART - A
 Q1. 'Marketing is not just about selling a product.' Elaborate.
 Q2. What are the major hurdles that fashion retailers need to overcome?
 Q3. What are health retailers in India doing to woo customers? Give three examples.
 Q4. Discuss the various factors that influence lifestyle.
 Q5. 'VALS is one of the most popular tools for predicting customer behaviour.' Discuss.
 PART - B
 Q1. Which of the following factors are important to which type of retailers? A. Travel time and distance B. Range of merchandise
 and C. Brand.
 Q2. What are the various steps in a purchase decision process? Discuss in brief.
 Q3. What are the various types of customers?
 Q4. What are the factors that need to be looked into in a market and trade area analysis?
 Q5. Make a department store plan giving the locations of various types of products.
 PART - C
 Q1. In what way are lighting, colour and music important to a department store?
 Q2. Describe the retail sales process from the point of view of a salesperson.
 Q3. Discuss the various phases of customer service in a retail store.
 Q4. Why are long-term customers more valuable for a retailer?
 Q5. What are the different steps in planning a retail promotional strategy?
 CASE STUDY - 1
 CARREFOUR
 In this case study, we will analyse why and how Carrefour, one of the largest retailers in the world, failed in South Korea. Part of
 its failure can be attributed to misunderstanding the shopping behaviour of the Koreans.
 Several Asian countries, including South Korea, saw their economies booming in the late 1980s. Taking advantage of this boom,
 Carrefour started its Asian operations in 1989 in Taiwan. It moved on to Malaysia, followed by China and South Korea.
 Questions:
 Q1. What factors, other than salesperson's ignorance of a company's product, can have a negative impact on the minds of the
 consumer? Discuss.
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Q2. In retailing, it is difficult to be first time right. What steps should managers take to get it right the first time? Discuss with an
 example.
 CASE STUDY - 2
 CONTAINER STORE
 As you may have understood, the crux of retail selling is in creating a bunch of happy customers who will keep on buying (more
 and more) from a store. All the effort that a retailer makes in supply chain and inside the store is geared towards this effort. The
 question, however, remains: What creates great customer service and makes them happy? Is it the store, its products, services or
 something else? Most senior professionals in the retail industry believe that while all these are important, it is the employees who
 are able to communicate and deliver the uniqueness of a retailer to the customer. So, they feel, ensuring happy employees is the
 most important step towards having happy customers. Keeping this in mind, many retail chains have designed programmes to
 recruit and retain talented employees for their stores. One of the leading retailers in the USA, Container Store, has set new
 standards in creating a happy workforce.
 Questions:
 1. Can any factor other than customer service, be considered as the core competency of a company? Support your answer with
 suitable examples.
 2. Are there any companies in your locality which have customer service as their core competency? If so, were they successful in
 motivating the salespersons to share their organizational views?
 International Financial Management
 PART - A
 Question a: What do you understand by the term PPP? Illustrate with an example.
 Question b: What do you understand by the term IRP? Illustrate with an example
 Question c: The foreign exchange market may be utilized by the exporters for managing their currency risks. Explain with an
 example.
 Question d: What are two way quotes and cross rates? Illustrate with an example having spread of at least 1% in each currency
 quotes.
 Question e: What do you understand by the term arbitrage? Is it possible in Foreign Exchange Market? If yes, illustrate with an
 example.
 PART - B
 Question a: Distinguish between transactional exposure and translational exposure. Illustrate with an example.
 Question b: What is the basis of distinction between capital account and current account?
 Question c: What is European quote for a set of currencies? What are the other options of such a quote?
 Question d: Distinguish between the balance of payment and balance of trade. Illustrate with the last three years figures of these
 related to India.
 Question e: Illustrate the concept of comparative advantage.
 PART - C
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Question a: What are currency derivatives? Who is supposed to use them and for what purposes?
 Question b: What is interest rate swap (IRS)? If a multinational company, involved in the business of exporting oil from Saudi
 Arabia to Pakistan wants to take advantage of IRS, design the transactions for it.
 Question c: Distinguish between European and American options? Which one is having more premium between the two (given
 that everything else is identical) and why?
 Question d: How currency futures are traded? What is mark to market deal?
 Question e: Define volatility. If it increases, does the currency option premium change? If yes how? Please illustrate with an
 example.
 CASE STUDY - 1
 Blue Dart, an India based company, is considering expanding its operations into a foreign country. The required investment at
 Time = 0 is Rs. 10 million. The firm forecasts total cash inflows of Rs. 4 million per year for 2 years, Rs. 6 million for the next two
 years, and then a possible terminal value of Rs. 8 million. In addition, due to political risk factors, Blue Dart believes that there is a
 50 percent chance that the gross terminal value will be only Rs. 2 million and that there is a 50 percent chance that it will be Rs. 8
 million. However, the government of the host country will block 20 percent of all cash flows. Thus, cash flows that can be
 repatriated are 80 percent of those projected. Blue Darts‘ cost of capital is 15 percent, but it adds one percentage point to all
 foreign projects to account for exchange rate risk. Under these conditions, what is the project‘s NPV?
 CASE STUDY-2
 Hindustan Construction Corporation arranged a two-year, $1,000,000 loan to fund a foreign project. The loan is denominated in
 Mexican pesos, carries a 10 percent nominal rate, and requires equal semiannual payments. The exchange rate at the time of the
 loan was 5.75 pesos per dollar but immediately dropped to 5.10 (pesos per dollars) before the first payment came due. The loan
 carried no exchange rate protection and was not hedged by Hindustan Construction Corporation in the foreign exchange market.
 Thus, Hindustan Construction Corporation must convert U.S. funds to Mexican pesos to make its payments. If the exchange rate
 remains at 5.10 pesos per dollar through the end of the loan period, what effective interest rate will Hindustan Construction
 Corporation end up paying on the foreign loan?
 Network Security
 ASSIGNMENT - 1
 1. What are the differences between DNS lookup and Reverse DNS lookup?
 2. How can you trace an abusive email on the Internet?
 3. What steps do you need to follow to send a spoofed email from [email protected] to your best friend?
 4. Carry out a line-by-line detailed analysis of the following email header:
 X-Apparently-To: [email protected] via 68.142.206.39; Tue, 01 Jan 2008 07:51:02 -0800
 X-Originating-IP: [209.191.124.119]
 Return-Path: <[email protected]>
 Authentication-Results: mta294.mail.mud.yahoo.com from=yahoo.com; domainkeys=pass (ok)
 Received: from 209.191.124.119 (HELO web38008.mail.mud.yahoo.com) (209.191.124.119) by mta294.mail.mud.yahoo.com with
 SMTP; Tue, 01 Jan 2008 07:51:02 -0800
 Received: (qmail 75045 invoked by uid 60001); 1 Jan 2008 15:51:02 -0000
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DomainKey-Signature: a=rsa-sha1; q=dns; c=nofws; s=s1024; d=yahoo.com; h=X-YMail OSG:Received:Date:From:Subject:To:MIME-
 Version:Content-Type:Content-Transfer-Encoding:Message-ID;
 b=n7Z8yvU8dl5/5NCv241EXAL18FKFTIg5kB5HNAW/Fvq5KhRBexLBlGsm2ogSq3cu0/R2hZoWtEqZiNZROx/mI4a2CndacN24yGyxIKf
 C1b1ixeEhTN9/k1gD85U0UQDMFNzNcdVoFk922SncG2BCntFxCkIo2Jut3VVdnrv1C9Y=;X-YMail-OSG:
 QNpAifEVM1lcfKFx3Ay.9VdiBphyL7jT0E_mg5qVL9gPn1tbfN8A7fSXAo0xtJJF0XteyqMgtVyzD4d5tRv.njZ_cSrdbXVKvPB5dMl5BqR1Ipo
 KEZj2pcLunC7dUw-
 Received: from [196.201.201.177] by web38008.mail.mud.yahoo.com via HTTP; Tue, 01 Jan 2008 07:51:02 PST
 Date: Tue, 1 Jan 2008 07:51:02 -0800 (PST)
 From: "chaf de souza" <> Add to Address Book Add Mobile Alert
 Yahoo! DomainKeys has confirmed that this message was sent by yahoo.com. Learn more
 Subject: IMPORTANT FOR FOREIGN STUDENT
 To: [email protected]
 MIME-Version: 1.0
 Content-Type: multipart/alternative; boundary="0-599614051-1199202662=:73737"
 Content-Transfer-Encoding: 8bit
 Message-ID: <[email protected]>
 Content-Length: 1829
 5. Find out the exact geographical location of the sender of the email with the following headers:
 X-Apparently-To: [email protected] via 68.142.206.41; Mon, 31 Dec 2007 20:02:37 -0800
 X-Originating-IP: [209.191.90.74]
 Return-Path: <[email protected]>
 Authentication-Results: mta261.mail.re4.yahoo.com from=udaantravel.com; domainkeys=neutral (no sig)
 Received: from 209.191.90.74 (HELO web801.biz.mail.mud.yahoo.com) (209.191.90.74) by mta261.mail.re4.yahoo.com with
 SMTP; Mon, 31 Dec 2007 20:02:37 -0800
 Received: (qmail 73717 invoked by uid 60001); 1 Jan 2008 04:02:36 -0000
 X-YMail-OSG: vj_jELkVM1m.5nfWWK8MNyd4s6PSk7kF9QqubwddySNz8vkLb_G3hvRRfO9jxI5DyCCxA9FcAi.
 xsqWsn4LYMPOyg6qEtF0cpGnIjotB2Y4pgo4-
 Received: from [71.177.119.70] by web801.biz.mail.mud.yahoo.com via HTTP; Mon, 31 Dec 2007 20:02:36 PST
 Date: Mon, 31 Dec 2007 20:02:36 -0800 (PST)
 From: "VINEET BADHWAR" <[email protected]> Add to Address Book Add Mobile Alert
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Reply-to: VINEET@
 Subject: HAPPY NEW YEAR
 To: vineet@
 MIME-Version: 1.0
 Content-Type: multipart/alternative; boundary="0-1640175783-1199160156=:73312"
 Content-Transfer-Encoding: 8bit
 Message-ID: <[email protected]>
 Content-Length: 1290
 6. How can you check your POP email manually? How can you crack POP
 email account passwords?
 7. How can you secure email communication?
 8. How can you attach files to a forged email sent through Sendmail?
 9. Describe some risks associated with Instant Messengers.
 10. If you have received an email from your friend, how can you tell whether it is spoofed or not?
 ASSIGNMENT - 2
 1. What are SQL Injection attacks? How do they work? What are some dangers associated with them? Suggest some counter-
 measures against SQL Injection.
 2. How can a system administrator prevent email forging from taking place on their network?
 3. What are the different types of ports on a system?
 4. How can you prevent input validation attacks on a system?
 5. Describe some strategies to fight email spam.
 6. How can a system administrator mislead an attacker probing different ports?
 7. Discuss the pros and cons of the various types of mail bombing strategies.
 8. How can you send a forged email to multiple individuals through BCC?
 9. How would you crash a remote system through Instant Messengers?
 10. Is this possible: You telnet to Port 23 and the FTP daemon shows up? What is going on if this happens? How is it done?
 ASSIGNMENT - 3
 1. Explore the various ports (1-100) of the following systems (Kindly submit actual logs as your answer):
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2. Give examples of 3 REAL Websites that actually exist on the Internet that suffer from an input validation loophole or an SQL
 Injection loophole.
 Security Solutions
 Assignment – A
 1. What are the two types of fabrication?
 2. What is the difference between Secret Key Cryptography (SKC) and Public Key Cryptography (PKC)
 3. Define the different types of IDS.
 4. What is preprocessing in IDS?
 5. What is Heuristics in IDS terminology9
 6. Define the primary components for the multitier IDS architecture.
 7. Define the various sensor deployment patterns in detail.
 8. What is a spanning port?
 9. What are ephemeral port numbers?
 10. Define fragmentation and path MTU discovery.
 Assignment – B
 1. What are the advantages of using HIDS?
 2. Differentiate between source address spoofing (inbound traffic) and source address spoofing (outbound traffic).
 3. What are the different types of IDS architectures?
 4. Discuss the advantages and disadvantages of using an IDS agent.
 5. How can network-based IDS be implemented in a heavily switched environment? Discuss the various options available.
 Software Hacking
 IMT-96: Software Hacking
 Q1: You are a developer at a reputed Internet Security company, your company is about to launch a product in Internet Safety for
 home users. Design a custom protection scheme that you prefer to be the best way to track piracy at the same time you have to
 keep your software customer friendly.
 Q2: What are EFLAGS? Give examples. Which EFLAG is of the most use and has priority in assembly analysis of programs in a
 debugger?
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Q3: How is a DWORD data type different from the BYTE data type in assembly programming?
 Q4: In context to Virtual Memory Management, out of the 3 states of a process's virtual address, in which state is the page access,
 protected by memory protection option? And which API call is used to specify memory access permissions?
 Q5: Explain the working of SoftlCE. Decompilers are not reliable. Why?
 Q6: While crackers are breaking time-based protections, what APIs they mostly look for in the program disassembly? And what are
 the preferred
 Countermeasures for it?
 Q7: Among UPX, ASPACK and MoleBox (all in their latest versions), which one would you choose to pack your programs and its
 dependants (DLLs, OCXs etc.) and why?
 Q8. A binary program has 50 45 00 00 in the signature field. Determine whether it's a PE,NE, LE or LX file. Mention reason.
 Q9: What are descriptors, in context to Symbian mobile OS? How are they useful in mobile application reversing?
 Mobile Platforms Security
 1. What is BlueSnarfing?
 2. Describe the Blue Bug attack.
 3. What are the dangers associated with Bluejacking?
 4. What are some of the countermeasures available to prevent BlueSnarfing?
 5. How do most mobile phone viruses spread?
 6. What is the difference between a Master - Master connection and a Master -Slave
 connection?
 7. What do you mean by Pairing?
 8. Describe discovery, pairing and binding.
 9. Describe the various steps involved in Bluejacking.
 10. Describe some DoS attacks available on the mobile phone platform.
 Production Planning & Control
 PART - A
 1. What is production planning? What are its objectives and scope.
 2. What are the various production systems? Describe the characteristics, merits and demerits of each system.
 3. There are two methods of processing oil at a refinery. Method 1 has fixed costs of Rs. 9,00,000 whereas the fixed cost for
 Method 2 are 11,00,000. The variable costs depend on the chemicals used and heating requirements. These are Rs. 1.50 and Rs.
 1.00 per barrel respectively. Which method is more economical?
 4. What is aggregation production plan? Discuss the pure strategies and the mixed strategy in aggregate planning.
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5. Write short notes on :-
 (a) Flexible Manufacturing System.
 (b) Acceptance Sampling Techniques.
 (c) Capacity Planning.
 PART - B
 1. What is production planning and control. Discuss it's objectives and scope.
 2. What do you understand by product layout and process layout ? Compare the advantages and disadvantages of these layouts.
 3. (a) Explain the methodology and assumptions for sequencing 'n' jobs through three machines A, B and C in prescribed order
 ABC for each job.
 (b) There are seven jobs to be processed through three machines M1, M2 and M3 in that order. The processing time for each
 job in hours is given in the table. Sequence these jobs using Johnson's method and find the overall processing time and idle times
 for the three machines :-
 Job M1 M2 M3
 A 1 7 8
 B 3 3 10
 C 7 8 9
 D 9 2 11
 E 4 8 9
 F 5 6 14
 G 2 1 12
 4. Differentiate the following :-
 (a) Flow shop vs job shop characteristics.
 (b) Make-to-stock vs Make-to-order.
 (c) Aggregate planning & Master Production Schedule
 5. Alpha Electronic Company produces 2000 TV sets in a year for which it needs an equal number of tubes of certain type. Each
 tube costs Rs. 10/- and the cost to hold a tube in stock for a year is Rs. 2.40 / unit / annum. Besides, the cost of placing an order
 is Rs. 150/- per order. The number of working days in the company is 250 and the lead time is 15 working days. Determine :-
 (a) Economic Order Quantity.
 (b) Re-order level.
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(c) Annual total variable cost.
 (d) Inventory cycle time.
 (e) Monetary value of optimal order quantity.
 (f) Rupee value of average inventory.
 PART - C
 1. What is JIT? Discuss it's benefits.
 2. What is Total Quality Management? Discuss AOQL.
 3. Explain variable and attributes control charts.
 4. What is Value Engineering? Discuss the various steps involved in it.
 5. A small project consists of eight activities and has following characteristics:-
 Activity Preceding Time Estimate (in weeks)
 Activity Most optimistic (to) Most likely M Most pessimistic (tp)
 A - 2 6 12
 B - 10 12 26
 C A 8 9 10
 D A 10 15 20
 E A 7 7.5 11
 F B,C 9 9 9
 G D 3 3.5 7
 H E,F,G 5 5 5
 (i) Draw the network and determine the critical path.
 (ii) Find the float for all the activities.
 (iii) If a 30 week deadline is imposed, what is the probability that the project will be completed on time?
 (iv) If the project manager wants to be 99% sure that the project will be completed on the scheduled date, how many weeks before
 that date should he start the project work?
 CASE STUDY - 1
 An electric company manufactures both ceiling and table fans. Resource requirements for both these items are indicated
 below :-
 Product
 Type
 Labour Hour
 per Unit
 Raw Material per
 Unit (kg)
 Profit per
 Unit (Rs)
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Table Fan 2 8 80
 Ceiling
 Fan 4 6 100
 The company can make available 80 hours of labour and 240 kgs of raw materials. How many table and ceiling fans should be
 produced in a day to maximise profit? Solve the problem using linear graph and ISO - profitlines.
 CASE STUDY - 2
 Jaycee Industries manufactures Radios. The company wishes to make approximately 290 radios per day. The following table
 lists all basic tasks performed along the assembly line.
 Task Operation Time (min) Immediate Preceding
 Tasks
 A 0.20 -
 B 0.30 A
 C 0.40 A
 D 0.60 B,C
 E 0.80 -
 F 0.80 E
 G 0.60 D,E
 H 1.20 F,G
 I 1.20 H
 J 1.00 I
 K 1.90 J
 Total 9.00
 The shop operates five days per week and two shifts per day. The company provides two coffee breaks of ten minutes each during
 an eight hour day.
 (a) Group the activities into the most efficient arrangement.
 (b) What is the cycle time of your arrangement?
 (c) What is the balance delay and percentage?
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Informational Technology Management
 Part - A
 Case Study
 Q1. Multibase Company Limited is a diversified business group with interests in fabric and yarn manufacturing, paper and pulp,
 and cement. Its manufacturing units are located across the country and number eight- one for fabric, two for yarn, two for paper
 and pulp, and three for cement. While the head of each unit has considerable operational autonomy, strategic decisions
 considering these units, such as capacity expansion, procurement of new technology involving substantial investment, etc., are
 made at the headquarters, located in Delhi. The head quarters monitor the performance of every unit though weekly and monthly
 reports are which are prepared by CBIS installed at each unit. Often considerable amount of time of the senior executives based at
 the headquarters is taken away in analyzing these reports and drawing inferences for planning and control. The result is that the
 senior executives have little time for strategic thinking which they feel is a must in the present competitive environment. The CEO
 of the company has thus proposed to develop suitable computer based systems which might be helpful in understanding the
 current status of various manufacturing units in terms of their overall performance, the type of environmental constraints that
 operate in the three business that exist for enhancing capacity in these business areas.
 What systems would you propose that would serve the company‘s needs?
 Considering that the company already has CBIS installed, will you contemplate complete overhaul of the systems or add
 functionalities of the existing systems? Justify your line of action. [15 Marks]
 Part - B
 Attempt any three of the following.
 Q2. Explain with the help of self experienced examples where you have used information systems which have enabled business
 benefits. [5 Marks]
 Q3. Explain why internet is vulnerable? [5 Marks]
 Q4. Briefly describe how internet technology has impacted business process and information management? [5 Marks]
 Q5. Write Short Notes on the following: [5 Marks]
 i. Digital Firm
 ii. Types of decision support system
 E-BANKING & ELECTRONIC PAYMENT SYSTEM
 PART – A: CASE
 Q1: Suppose, Government of India is planning to launch a smart card that contains your government-confirmed identity like PAN,
 Driving License, complete with biometric confirmation as per the UID project, address, mobile number and even your health
 records. Such a smart card would let you zoom through the entry/exit points on metro stations, as a bus pass, act as identity
 proof, have your health records accessible anywhere and can also contain your passwords to a number of governmental web sites
 like IRCTC. One can even buy rail and airport tickets through this smart card and pay in restaurants. Government plans to make
 this smart card mandatory for use of public utilities in due course of time.
 One of the strategic reasons of government for introducing this smart card scheme is that they will be able to track a commuter's
 movements in metropolitan cities under threat from terrorists. Each card has a unique ID number linked to the registered owner's
 name, which is recorded together with the location and time of the exchange every time the card is used. The data retained, could
 be released to law enforcement agencies under certain conditions.
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NGO and civil societies groups are protesting against this smart card scheme by maintaining that Government will have an
 enormous amount of sensitive data about so many people and that this new payment system has many privacy issues related with
 the way databases are linked in this proposed scheme and these issues are not being addressed by the government.
 You are the leading electronic payment system expert in the country and have been approached by the government to suggest a
 scheme which addresses the security and privacy concerns of the proposed smart card scheme. Design a modified version of the
 smart card scheme to be submitted to the government.
 Q2. 'Financial inclusion' is the delivery of financial services including banking facilities at affordable costs to vast sections of
 disadvantaged and low income groups. Write your comment on whether mobile banking in India can result in financial inclusion of
 unbanked regions. Also identify which organizations can provide mobile banking services in India as per the extant RBI
 guidelines?
 Q3. Explain with the help of the diagrams and examples the working of Cheque Truncation System. Also identify the relevant
 provisions of Information Technology (Amendment) Act, 2008 related to Cheque Truncation.
 Q4. Explain the benefits of electronic banking as compared to traditional banking.
 Q5. Write Short Notes on any two of the following:
 i. Banker/ Customer Relationship
 ii. RTGS
 iii. Credit Cards
 Cyber Crimes Computer Forensics And Digital Evidence
 Part A
 1. What is the meaning of the term ‗cyber crime‘? What actors are involved in it? (3 marks)
 2. Elaborate the different types of computer viruses. (4 marks)
 3. What remedies are available for victims faced with cyber stalking? (Also include Indian law provisions on the issue) (3 marks)
 4. What are the key points to be remembered before seeking electronic information as evidence? (5 marks)
 5. Explain the meaning of ‗digital evidence‘. Explain some important provisions of law (also include India) dealing with or
 recognizing digital evidence. Has the Indian law adapted itself to accept digital evidence in court proceedings? (5 marks)
 Part B
 6. Salima receives a mail from her bank (or so it seemed to purport) that asked her to verify her identity details to keep her
 account with the bank functional. The mail contained a link on which the customer was required to link. The link infact directed
 Salima to another website (not authorized by the bank), thus taking in all details of her account which she entered. Soon she
 realized that it was a sham email. Explain the course of action that Salima should take to protect her account from unauthorized
 access and also the legal recourse available to her/bank against the perpetrators of fraud. (10 marks)
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