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Proposed Action: Change DESCRIPTION:
 1) Modification of the course credit distribution within the EMBA program structure to create a more flexible product offering for the executive education marketplace. Please refer to attachment 1.
 2) Creation of appropriate courses (number and name) to support the flexible curricular
 structure identified above and to allow for EMBA course registration that more closely matches the EMBA schedule with the traditional university semester schedule.
 3) Creation of any necessary courses (number and name) to support the international EMBA
 programs which are delivered in three credit modules.
 4) Creation of new courses specific to the Smith EMBA.
 5) Creation of an EMBA prefix for all EMBA courses worldwide. JUSTIFICATION: 1) The Smith EMBA was originally designed to serve a specific market niche within the executive
 degree program arena – the consortium custom EMBA. This required a limited (though appropriately rigorous) core (Foundation Core), a broad choice of “electives” (Foundation Advanced – to be selected by client and faculty for a lock step delivery)” and a heavy emphasis on leadership oriented ‘Mastery Courses’ and the ‘Action Learning Project’ (experiential learning). We are now serving three distinctly different segments of the EMBA market: open enrollment, industry specific, and client specific. The needs of each of these segments are different, both from each other and from the original design, across all three learning components of the EMBA: on-site classroom based learning (The Foundation courses), on-site experiential learning (the Mastery courses), and off-site project based learning (the Action Learning Project). The program changes proposed allow the school to better serve each of these segments by providing flexibility to weigh the individual components in a way that best addresses the needs of the segment being served. Please refer to attachment 2.
 2) The EMBA was originally created with four-credit foundation courses – one in each of nine
 different content areas (accounting, strategy, economics, marketing, etc.). The EMBA Faculty Oversight Committee has strongly supported a model for delivery of the College Park program that uses all nine of these foundation courses. However, the EMBA courses often span two of the traditional academic semesters which creates registration, billing and reporting challenges. The proposed solution to this is the creation of pairs of two credit courses which equate to the original four credit course. For example, the four credit accounting course (BMGT 617 – Accounting for Decision Makers) would become a two credit Managerial Accounting course and a two credit Financial Accounting course. In other words, the material taught in the two courses would combine to be the equivalent of the material taught in the one existing four credit course. We are proposing that, where necessary, we create new two credit courses that support this model. In most cases, one of the two course titles already exists as the traditional MBA core is primarily two credit courses. In the case of accounting and economics, both two credit courses already exist. In the case of decision and information technologies and finance, neither two credit course currently exists.
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There are also issues with term/semester matching and registration/scheduling of the mastery courses. We currently have four two credit mastery courses each covering a specific content area. In the two years since the beginning of the EMBA, the mastery component has expanded to include additional topic areas such as negotiations, intercultural management, project management, performance management, etc. It has been a challenge, with the Registrar, to register students for the mastery courses since each course/topic area is delivered over the entire eighteen months of the program. We are now proposing that the mastery topics be gathered under two course titles each of which can be delivered as either one or two credits (depending on the depth and breadth of content offered in each group in any given program). Students would be registered for either one or two mastery courses every semester and would receive grades each semester (instead of having to wait for the end of the program to get a grade). Finally, the same issues exist for the Action Learning Project. To resolve this we are proposing one Action Learning Project course number/title which can be either one or two credits (depending on whether the registered students are doing one client specific project per term or one project throughout the entire program. For a list of the proposed courses falling into the above categories, please refer to attachment 3. For course descriptions of the proposed courses, please refer to attachment 4.
 3) All of our international EMBA programs (open enrollment and client specific) are delivered almost
 exclusively in discreet modules (instead of over time) because we use primarily Smith School faculty who are not resident at the international location. Each module is three credits because we cannot effectively deliver a four credit course in this format. Most of the content areas already have foundation level three credit courses in the catalog, but we need to add course titles (and numbers) in the areas of accounting, economics, human capital and leadership, and strategy. For a list of proposed courses falling into this category, please refer to attachment 3.
 4) We propose the creation of two new courses for the Smith EMBA that will enhance the EMBA
 curriculum both domestically and internationally. One is a course in applied ‘Game Theory’ and one is a comprehensive ‘Integrative Business Simulation.’
 5) Finally, in order to differentiate the EMBA curriculum from both the full-time and part-time MBA
 programs, we propose the creation of a new prefix (EMBA) for all courses delivered worldwide. Most of the courses involved already exist in the catalog (either existing EMBA four credit courses or existing MBA 2 and 3 credit courses) and we would like to keep the titles and numerical designations the same while adding an EMBA prefix version of the course to the catalog. In other words, create a “sister set” of courses that are particular to the EMBA. In other cases (as identified above) we are proposing new courses that would have the EMBA designation.
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Attachment 1
 EMBA Credit Distribution Model for Multiple Market Segments
 Open enrollment Industry specific Client specific Foundation
 (on-site, classroom-based
 learning)
 Maximize core credits,
 maintain advanced credits
 Customize core credits, customize advanced credits
 Customize core credits, customize advanced credits
 Mastery
 (on-site, experienced-based learning)
 Maintain mastery credits
 Customize mastery credits
 Maximize and customize mastery
 credits Action Learning Project
 (off-site,
 project/experience-based learning
 Limit ALP credits
 Customize ALP credits
 Limit ALP credits for matrix and/or project based organizations
 Maximize credits for organizations with
 integration challenges.
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Attachment 2
 Smith EMBA Flexible Curriculum Proposal
 Elements Original Structure Proposed Structure
 Credits 54 54
 Duration 18 months 18 to 24 months
 Foundation core24 credits
 (Six 4 credit courses)Foundation
 Foundation advanced12 credits
 (Four 3 credit courses)33 to 46 credits
 (Courses can be 2, 3 or 4 credits)
 Mastery8 credits
 (Four 2 credit courses)8 to 15 credits
 (Courses can be 1 or 2 credits)
 Action Learning10 credits
 (in 3 or 4 credit increments)0 to 9 credits
 (Courses can be 1 or 2 credits)
 Requirements:Core courses must include at least
 six of the following nine topics areas:
 Foundation courses must include at least one course from each of the following nine topic
 areas:Accounting Accounting
 Information Systems Information Systems
 Data Analysis and Decision Modeling Data Analysis and Decision Modeling
 Finance Finance
 Marketing Marketing
 Human Capital Human Capital
 Supply Chain Management Supply Chain Management
 Economics and Public Policy Economics and Public Policy
 Strategy Strategy
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Attachment 3
 EMBA proposed course renumbering, additions and changes (April 2005)
 Category One: Add EMBA prefix versions of the following existing coursesCurrent Proposed Course Title CreditsBUSI 610 EMBA 610 Introduction to Financial Accounting 2BUSI 611 EMBA 611 Managerial Accounting 2BUSI 620 EMBA 620 Strategic Information Systems 2BUSI 630 EMBA 630 Data Models and Decisions 3BUSI 640 EMBA 640 Financial Management 3BUSI 650 EMBA 650 Marketing Management 2BUSI 662 EMBA 662 Leadership and Teamwork 2BUSI 663 EMBA 663 Managing Human Capital 2BUSI 671 EMBA 671 Supply Chain Logistics and Operations Management 2BUSI 681 EMBA 681 Managerial Economics and Public Policy 2BUSI 683 EMBA 683 The Global Economic Environment 2BUSI 690 EMBA 690 Strategic Management 2BUSI 791 EMBA 791 Management of Technology 3BMGT 617 EMBA 617 Accounting for Decision Making 4BMGT 627 EMBA 627 Data Analysis and Decision Modeling 4BMGT 637 EMBA 637 Corporate Finance 4BMGT 647 EMBA 647 Economics and Public Policy 4BMGT 657 EMBA 657 Leadership and Human Capital 4BMGT 667 EMBA 667 Information Systems Management 4BMGT 677 EMBA 677 Business and Product Marketing Strategy 4BMGT 687 EMBA 687 Strategy and Globalization 4BMGT 697 EMBA 697 Supply Chain Management 4BULM 732 EMBA 732 Logistics Management 3BUMK 757 EMBA 757 Marketing Strategy 3
 Category Two: Create two courses of two credits each that are the equivalent of each four credit EMBA courseBMGT 627 (4 credits) EMBA 623 Data Analysis 2
 " EMBA 624 Decision Modeling 2BMGT 637 (4 credits) EMBA 632 Corporate Finance - Part One 2
 " EMBA 633 Corporate Finance - Part Two 2BMGT 687 (4 credits) EMBA 683 Competitive Strategy 2
 " EMBA 684 Global Strategy 2BMGT 697 (4 credits) EMBA 693 Supply Chain 2
 " EMBA 694 Operations Management 2BMGT 667 (4 credits) EMBA 664 IT Transformation of Organizations, Industries and Markets 2
 To be matched with: EMBA 620 Strategic Information Systems 2BMGT 677 (4 credits) EMBA 674 Marketing Simulation 2
 To be matched with: EMBA 650 Marketing Management 2
 Category Three: New courses for EMBANew EMBA 682 Game Theory 2New EMBA 800 Integrative Business Simulation 2 or 3
 Category Four: New courses for international EMBAs (modular delivery programs)New EMBA 616 Accounting for Senior Management 3New EMBA 646 Global Managerial Economics and Public Policy 3New EMBA 656 Leadership and Human Capital 3New EMBA 686 Competition, Strategy and Globalization 3
 Category Five: Mastery course(s) -- must be able to register students for two mastery courses each semesterBMGT 788A (2 credits) EMBA 788A Executive Skills Mastery 1 or 2BMGT 788B (2 credits) EMBA 788B Leadership Mastery 1 or 2
 Category Six: Action Learning Projects -- must be able to register students for ALP credits each semesterBMGT 789 A, B, C (3/4 credits) EMBA 789 Action Learning Project 1 or 2
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Attachment 4 Course descriptions for proposed EMBA courses: EMBA 623 Data Analysis:
 Many different skills are required in arriving at informed managerial decisions. Among these are analytical and quantitative skills. Data Analysis is one in a sequence of three courses that seeks to develop these two important skills. (The other two courses are Decision Modeling and Game Theory.) More formally, the goals of this course are: • To introduce basic statistical techniques: summarizing and presenting data; confidence intervals and
 hypothesis tests; regression analysis. • To understand the role of uncertainty in the decision-making process and to enable you to analyze
 complex decision problems using structured techniques. • To implement these techniques using spreadsheets. • To become active users of data analysis in making managerial decisions. EMBA 624 Decision Modeling: EMBA 632 Corporate Finance – Part One: This course introduces valuation methods in finance. Executive MBA students will learn the basic techniques and language of finance, and will be introduced to some of the responsibilities of the corporate financial manager. In particular, the following issues will be addressed:
 • The objective of creating shareholder value • Valuation of corporate securities, including stocks and bonds • The risk-return relationship and its implications for finance • Financial techniques for evaluating corporate investments
 EMBA 633 Corporate Finance – Part Two: This course builds on the concepts and analytic methods covered in Corporate Finance I. Executive MBA students will learn about the structure of financial markets, the financing and payout choices of large and small corporations, and the role of risk management in the corporation. In particular, the following issues will be addressed:
 • The drivers of shareholder value • Corporate financing alternatives and the design of a company’s capital structure • Coordinating investment, financing and payout policies • Corporate Finance issues for Start-up firms • Key issues in international corporate finance
 EMBA 683 Competitive Strategy: EMBA 684 Global Strategy: EMBA 693 Supply Chain: The age of the real-time supply chain has finally arrived. Companies can now connect instantaneously with suppliers, distributors, manufacturers, customers, and alliance partners around the world. On-line access to up-to-the-minute information enables companies to improve communication and project management across the entire supply chain, promote collaboration across departments, and enhance customer service and financial operations. The results are stunning; for example, a recent survey reports dramatic increases in revenues and customer retention and decreases in operating costs and product cycle times. As competition heats up from every direction, the ability to design and manage
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your supply chain with precision and speed becomes a business imperative. This course offers a practical blueprint for building, implementing, and sustaining supply chains in today’s rapidly changing environment. EMBA 694 Operations Management: A firm has the opportunity to create competitive advantage through proficient management of its operations. To do so, the firm must first recognize and establish the strategic role of its operations within the organization. Then, at the more detailed operational level, the firm must execute effectively and efficiently. This course examines the strategic role that the operations function can play, and offers specific tools and techniques that the firm can use for strategy execution. We cover concepts of operations management applied to both manufacturing and services, including operations strategy, analysis of process flows and bottlenecks, waiting line models, total quality management, six–sigma, and revenue management. EMBA 664 IT Transformation of Organizations, Industries and Markets: Information technology enables the transformation of organizations, industries and markets. The purpose of this course is to understand the forces within organizations and industries that combine with the technology to create these transformations. The course focuses on general models of transformation as well as case studies of specific organizations and industries. Teams of students will select an industry and prepare a report on how technology is now or will transform it, and examine the implications for how businesses will function in the future. EMBA 674 Marketing Simulation: This is a capstone marketing course that is taught primarily through the simulation MARKSTRAT. As we go through the simulation we will discuss marketing strategies designed to manage products in selected market segments. Topics covered include competitor analysis, buyer analysis, market segments, and product strengths and weaknesses; product related issues are identified and marketing strategies developed, assessed and implemented. The material is then complemented with the MARKSTRAT simulation. The prerequisite for this course is Marketing Management or Marketing Strategy. EMBA 682 Game Theory: This course analyzes the politics of managerial decisions. Our focus is on decision-making in a strategic (or interactive) environment. Such situations are characterized by conflict (or competition), but also hold the possibility of cooperation. We will explore tools from the field of game theory to analyze such decision making. Upon completion of this course, you should be able to:
 • Understand the basic tools of game theory: simultaneous and sequential games, equilibrium analysis, dominance, efficiency, repeated games, principal-agent models, information asymmetry.
 • Understand the role of behavioral issues such as credibility, reputation, commitment, and leadership in strategic interactions.
 • Use game theory to analyze a variety of decisions such as: pricing, promotions, entry/exit decisions, deterrence, supply chain relationships, auctions, incomplete contracts, design of incentive schemes, design of capital structure, financial reporting requirements in capital markets, and corporate governance.
 EMBA 800 Integrative Business Simulation: The primary objective of the EMBA Simulation is to provide a capstone experience that will help executives appreciate the value and interconnectedness of the various functional business areas. It is believed that this will enhance their learning and understanding of these disciplines. This should result in
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much stronger knowledge of all business areas, and a more marketable EMBA degree from the Robert H. Smith School of Business at the University of Maryland. EMBA 616 Accounting for Senior Management: This course is designed to give senior managers an overview of basic financial and managerial accounting principles and tools with emphasis on they can use those principles and tools to support various managerial decision-making tasks. Specific topics that the course will cover include:
 • Economics and structure of financial statements
 • Transaction analysis - how common business transactions affect the financial statements
 • Financial statement analysis to include operating performance, cash management, and financial position
 • Unit cost determination and activity based costing
 • Cost behavior and modeling
 • Discounted cash flow analysis
 • Budgeting and budget variance analysis EMBA 646 Global Managerial Economics and Public Policy: This course is intended to provide the student with a basic introduction to the microeconomics of the firm. The emphasis will be on the firm decision making process and how that process influences firm performance. Firm performance can have many dimensions, although this course will primarily concern itself with profitability. The course will examine the market environment of the firm and the role of government in the global market. Topics to be covered include the basic microeconomic principles that firms utilize in making business decisions, including demand, elasticities, costs, productivity, and pricing. In addition we will examine the industry environment that the firm faces including the concepts of market structure, market conduct and market performance. EMBA 656 Leadership and Human Capital: The overall objective of this course is to sensitize participants to the fact that managers face many dilemmas (such as the need to maintain control, yet be flexible enough to effectively change as the competitive environment requires); and therefore, managers need to have skills that will enable them to effectively manage and lead, and thus to become “leader-managers.” How managing versus leading-skills differ will be emphasized in the course. To raise participants’ sensitivity to managerial dilemmas and the skills needed to effectively manage these, there will be extensive use of case discussions and video-clips about challenges faced by companies and their managers, and extensive opportunities for self-reflective and experiential exercises. The development of action-plans for implementing a desirable change in participants’ current job-situation will also help participants to hone the skills needed to be effective change-agents, hence leaders, in their organization. EMBA 686 Competition, Strategy, and Globalization: EMBA 788A Executive Skills Mastery: The Executive Skills Mastery course is designed to focus on the development of the specific set of skills that executives need to successfully perform in today’s organizational environment. Students complete assessments which help to target their specific skill level and – in the aggregate – give instructors clear ideas on the needs of the cohort. The assessments also augment executive coaching, when provided. This is typically registered as a one credit course except when a particular program’s curriculum allocates enough contact hours to all course topics to be covered at a more advanced level.
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EMBA 788B Leadership Mastery: The Leadership Mastery course addresses organizational challenges from the CEO or C-level perspective. At this level, the ability to engage ambiguity and chaos effectively is essential. Creating strategy while using a systems approach and understanding how each functional area interacts with the other – with both the short-term and long-term in mind – are of very high importance. The course covers topics that consume the days of senior level leaders in organizations. This is typically registered as a one credit course except when a particular program’s curriculum allocates enough contact hours to all course topics to be covered at a more advanced level. EMBA 789 Action Learning Project: The Action Learning Project course is designed to give the student the opportunity to work on a real-time, salient business challenge or issue for the sponsoring organization. This is often the student’s employer. Students are encouraged to design projects which extend beyond a single functional area and require them to examine the interaction of multiple functional areas from a systems perspective. Students work in teams for the projects. This allows them to learn from one another, as well as to learn how to work more effectively in teams – especially in a largely virtual environment. This is typically a two credit course when projects are initiated and completed entirely within a single term. It may be a one credit course when projects extend over more than one term.
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Proposed Action: Change
 DESCRIPTION:
 1) Modification of the course credit distribution within the EMBA program structure to create a more flexible product offering for the executive education marketplace. Please refer to attachment 1.
 2) Creation of appropriate courses (number and name) to support the flexible curricular structure identified above and to allow for EMBA course registration that more closely matches the EMBA schedule with the traditional university semester schedule.
 3) Creation of any necessary courses (number and name) to support the international EMBA programs which are delivered in three credit modules.
 4) Creation of new courses specific to the Smith EMBA.
 5) Creation of an EMBA prefix for all EMBA courses worldwide.
 JUSTIFICATION:
 1) The Smith EMBA was originally designed to serve a specific market niche within the executive degree program arena - the consortium custom EMBA. This required a limited (though appropriately rigorous) core (Foundation Core), a broad choice of "electives" (Foundation Advanced - to be selected by client and faculty for a lock step delivery)" and a heavy emphasis on leadership oriented 'Mastery Courses' and the 'Action Learning Project' (experiential learning). We are now serving three distinctly different segments of the EMBA market: open enrollment, industry specific, and client specific. The needs of each of these segments are different, both from each other and from the original design, across all three learning components of the EMBA: on-site classroom based learning (The Foundation courses), on-site experiential learning (the Mastery courses), and off-site project based learning (the Action Learning Project). The program changes proposed allow the school to better serve each of these segments by providing flexibility to weigh the individual components in a way that best addresses the needs of the segment being served. Please refer to attachment 2.
 2) The EMBA was originally created with four-credit foundation courses - one in each of nine different content areas (accounting, strategy, economics, marketing, etc.). The EMBA Faculty Oversight Committee has strongly supported a model for delivery of the College Park program that uses all nine of these foundation courses. However, the EMBA courses often span two of the traditional academic semesters which creates registration, billing and reporting challenges. The proposed solution to this is the creation of pairs of two credit courses which equate to the original four credit course. For example, the four credit accounting course (BMGT 617 - Accounting for Decision Makers) would become a two credit Managerial Accounting course and a two credit Financial Accounting course. In other words, the material taught in the two courses would combine to be the equivalent of the material taught in the one existing four credit course. We are proposing that, where necessary, we create new two credit courses that support this model. In most cases, one of the two course titles already exists as the traditional M B A core is primarily two credit courses. In the case of accounting and economics, both two credit courses already exist. In the case of decision and information technologies and finance, neither two credit course currently exists.
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There are also issues with temysemester matching and registration/scheduling of the mastery courses. We currently have four two credit mastery courses each covering a specific content area. In the two years since the beginning of the EMBA, the mastery component has expanded to include additional topic areas such as negotiations, intercultural management, project management, performance management, etc. It has been a challenge, with the Registrar, to register students for the mastery courses since each course/topic area is delivered over the entire eighteen months of the program. We are now proposing that the mastery topics be gathered under two course titles each of which can be delivered as either one or two credits (depending on the depth and breadth of content offered in each group in any given program). Students would be registered for either one or two mastery courses every semester and would receive grades each semester (instead of having to wait for the end of the program to get a grade).
 Finally, the same issues exist for the Action Learning Project. To resolve this we are proposing one Action Learning Project course number/title which can be either one or two credits (depending on whether the registered students are doing one client specific project per term or one project throughout the entire program. For a list of the proposed courses falling into the above categories, please refer to attachment 3. For course descriptions of the proposed courses, please refer to attachment 4.
 3) A l l of our international EMBA programs (open enrollment and client specific) are delivered almost exclusively in discreet modules (instead of over time) because we use primarily Smith School faculty who are not resident at the international location. Each module is three credits because we cannot effectively deliver a four credit course in this format. Most of the content areas already have foundation level three credit courses in the catalog, but we need to add course titles (and numbers) in the areas of accounting, economics, human capital and leadership, and strategy. For a list of proposed courses falling into this category, please refer to attachment 3.
 4) We propose the creation of two new courses for the Smith EMBA that wi l l enhance the EMBA curriculum both domestically and internationally. One is a course-^iMf in applied 'Game Theory' and one is a comprehensive 'Integrative Business Simulation.'
 5) Finally, in order to differentiate the EMBA curriculum from both the fiill-time and part-time MBA programs, we propose the creation of a new prefix (EMBA) for all courses delivered worldwide. Most of the courses involved already exist in the catalog (either existing EMBA four credit courses or existing M B A 2 and 3 credit courses) and we would like to keep the titles and numerical designations the sarrE while adding an EMBA prefix version of the course to the catalog. In other words, create a "sister sef of courses that are particular to the EMBA. In other cases (as identified above) we are proposing new courses that would have the EMBA designation.
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Attachment 1
 EMBA Credit Distribution Model for Multiple Market Segments
 Open enrollment Industry specific Client specific Foundation
 (on-site, classroom-based learning)
 Maximize core credits, maintain advanced
 credits
 Customize core credits, customize advanced credits
 Customize core credits, customize advanced credits
 Mastery
 (on-site, experienced-based learning)
 Maintain mastery credits
 Customize mastery credits
 Maximize and customize mastery
 credits Action Learning Project
 (off-site, project/experience-based
 learning
 Limit ALP credits Customize ALP credits
 Limit ALP credits for matrix and/or project based organizations
 Maximize credits for organizations with
 integration challenges.
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Attachment 3
 EMBA proposed course renumbering, additions and changes (April 2005)
 Category One: Add EMBA prefix versions of the following existing courses Current Proposed Course Title Credii BUS1610 EMBA 610 Introduction to Financial Accounting 2 BUSI611 EMBA 611 Managerial Accounting 2 BUSI 620 EMBA 620 Strategic Information Systems 2 BUSI 630 EMBA 630 Data Models and Decisions 3 BUSI 640 EMBA 640 Financial Management 3 BUSI 650 EMBA 650 Marketing Management 2 BUSI 662 EMBA 662 Leadership and Teamwork 2 BUSI 663 EMBA 663 Managing Human Capital 2 BUSI 671 EMBA 671 Supply Chain Logistics and Operations Management 2 BUSI 681 EMBA 681 Managerial Economics and Public Policy 2 BUSI 683 EMBA 683 The Global Economic Environment 2 BUSI 690 EMBA 690 Strategic Management 2 BUSI 791 EMBA 791 Management of Technology 3 BMGT 617 EMBA 617 Accounting for Decision Making 4 BMGT 627 EMBA 627 Data Analysis and Decision Modeling 4 BMGT 637 EMBA 637 Corporate Finance 4 BMGT 647 EMBA 647 Economics and Public Policy 4 BMGT 657 EMBA 657 Leadership and Human Capital 4 BMGT 667 EMBA 667 Infomiation Systems Management 4 BMGT 677 EMBA 677 Business and Product Marketing Strategy 4 BMGT 687 EMBA 687 Strategy and Globalization 4 BMGT 697 EMBA 697 Supply Chain Management 4 BULM 732 EMBA 732 Logistics Management 3 BUMK 757 EMBA 757 Marketing Strategy 3
 Category Two: Create two courses of two credits each that are the equivalent of each four credit EMBA course BMGT 627 (4 credits) EMBA 623 Data Analysis 2
 EMBA 624 Decision Modeling 2 BMGT 637 (4 credits) EMBA 632 Corporate Finance - Part One 2
 EMBA 633 Corporate Finance - Part Two 2 BMGT 687 (4 credits) EMBA 683 Competitive Strategy 2
 EMBA 684 Global Strategy 2 BMGT 697 (4 credits) EMBA 693 Supply Chain 2
 EMBA 694 Operations Management 2 BMGT 667 (4 credits) EMBA 664 IT Transformation of Organizations, Industries and Market; 2
 To be matched with: EMBA 620 Strategic Information Systems 2 BMGT 677 (4 credits) EMBA 674 Marketing Simulation 2
 To be matched with: EMBA 650 Marketing Management 2
 Category Three: New courses for EMBA New EMBA 682 Game Theory 2 New EMBA 800 Integrative Business Simulation 2 or 3
 Category Four: New courses for international EMBAs (modular delivery programs) New EMBA 616 Accounting for Senior Management 3 New EMBA 646 Global Managerial Economics and Public Policy 3 New EMBA 656 Leadership and Human Capital 3 New EMBA 686 Competition, Strategy and Globalization 3
 Category Five: BMGT 788A (2 credits) BMGT 788B (2 credits)
 Mastery course(s) - must be able to register students for two mastery courses each semester EMBA 788A Executive Skills Mastery 1 or 2 EMBA 788B Leadership Mastery 1 or 2
 Category Six: Action Learning Projects ~ must be able to register smdents for ALP credits each semester
 BMGT 789 A, B, C (3/4 credits)EMBA 789 Action Learning Project 1 or 2
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Attachment 4
 Course descriptions for proposed EMBA courses:
 EMBA 623 Data Analysis:
 Many different skills are required in arriving at informed managerial decisions. Among these are analytical and quantitative skills. Data Analysis is one in a sequence of three courses that seeks to develop these two important skills. (The other two courses are Decision Modeling and Game Theory.) More formally, the goals of this course are: • To introduce basic statistical techniques: summarizing and presenting data; confidence intervals and
 hypothesis tests; regression analysis. • To understand the role of uncertainty in the decision-making process and to enable you to analyze
 complex decision problems using structured techniques. • To implement these techniques using spreadsheets. • To become active users of data analysis in making managerial decisions.
 EMBA 624 Decision Modeling:
 EMBA 632 Corporate Finance - Part One: This course introduces valuation methods in finance. Executive MBA students wi l l learn the basic techniques and language of finance, and wi l l be introduced to some of the responsibilities of the corporate financial manager. In particular, the following issues wi l l be addressed:
 • The objective of creating shareholder value • Valuation of corporate securities, including stocks and bonds
 • The risk-return relationship and its implications for finance • Financial techniques for evaluating corporate investments
 EMBA 633 Corporate Finance - Part Two: This course builds on the concepts and analytic methods covered in Corporate Finance I . Executive MBA students wi l l learn about the structure of financial markets, the financing and payout choices of large and small corporations, and the role of risk management in the corporation. In particular, the following issues w i l l be addressed:
 • The drivers of shareholder value
 • Corporate financing alternatives and the design of a company's capital structure
 • Coordinating investment, financing and payout policies
 • Corporate Finance issues for Start-up firms
 • Key issues in international corporate finance
 EMBA 683 Competitive Strategy:
 EMBA 684 Global Strategy:
 EMBA 693 Supply Chain:
 The age of the real-time supply chain has finally arrived. Companies can now cormect instantaneously with suppliers, distributors, manufacturers, customers, and alliance partners around the world. On-line access to up-to-the-minute information enables companies to improve communication and project management across the entire supply chain, promote collaboration across departments, and enhance customer service and financial operations. The results are stunning; for example, a recent survey reports dramatic increases in revenues and customer retention and decreases in operating costs and product cycle times. As competition heats up from every direction, the ability to design and manage

Page 18
						
						

your supply chain with precision and speed becomes a business imperative. This course offers a practical blueprint for building, implementing, and sustaining supply chains in today's rapidly changing environment.
 EMBA 694 Operations Management: A firm has the opportunity to create competitive advantage through proficient management of its operations. To do so, the firm must first recognize and establish the strategic role of its operations within the organization. Then, at the more detailed operational level, the firm must execute effectively and efficiently. This course examines the strategic role that the operations function can play, and offers specific tools and techniques that the firm can use for strategy execution. We cover concepts of operations management applied to both manufacturing and services, including operations strategy, analysis of process flows and bottlenecks, waiting line models, total quality management, six-sigma, and revenue management.
 EMBA 664 IT Transformation of Organizations, Industries and Marliets: Information technology enables the transformation of organizations, industries and markets. The purpose of this course is to understand the forces within organizations and industries that combine with the technology to create these transformations. The course focuses on general models of transformation as well as case studies of specific organizations and industries. Teams of students wi l l select an industry and prepare a report on how technology is now or wi l l transform it, and examine the implicafions for how businesses wi l l function in the future.
 EMBA 674 Marlceting Simulation: This is a capstone marketing course that is taught primarily through the simulation MARKSTRAT. As we go through the simulation we wi l l discuss marketing strategies designed to manage products in selected market segments. Topics covered include competitor analysis, buyer analysis, market segments, and product strengths and weaknesses; product related issues are identified and marketing strategies developed, assessed and implemented. The material is then complemented with the MARKSTRAT simulation.
 The prerequisite for this course is Marketing Management or Marketing Strategy.
 EMBA 682 Game Theory:
 This course analyzes the politics of managerial decisions. Our focus is on decision-making in a strategic (or interactive) environment. Such situations are characterized by conflict (or competition), but also hold the possibility of cooperation. We wi l l explore tools from the field of game theory to analyze such decision making. Upon complefion of this course, you should be able to:
 • Understand the basic tools of game theory: simultaneous and sequential games, equilibrium analysis, dominance, efficiency, repeated games, principal-agent models, information asymmetry.
 • Understand the role of behavioral issues such as credibility, reputation, commitment, and leadership in strategic interactions.
 • Use game theory to analyze a variety of decisions such as: pricing, promotions, entry/exit decisions, deterrence, supply chain relafionships, auctions, incomplete contracts, design of incentive schemes, design of capital structure, financial reporting requirements in capital markets, and corporate governance.
 EMBA 800 Integrative Business Simulation: The primary objecfive of the EMBA Simulafion is to provide a capstone experience that wi l l help executives appreciate the value and intercormectedness of the various functional business areas. It is believed that this w i l l enhance their learning and understanding of these disciplines. This should result in
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much stronger knowledge of all business areas, and a more marketable EMBA degree from the Robert H. Smith School of Business at the University of Maryland.
 EMBA 616 Accounting for Senior Management: This course is designed to give senior managers an overview of basic fmancial and managerial accounting principles and tools with emphasis on they can use those principles and tools to support various managerial decision-making tasks. Specific topics that the course wi l l cover include:
 • Economics and structure of financial statements
 • Transaction analysis - how common business transactions affect the financial statements
 • Financial statement analysis to include operating performance, cash management, and fmancial position
 • Unit cost determination and activity based costing
 • Cost behavior and modeling
 • Discounted cash flow analysis
 • Budgeting and budget variance analysis
 EMBA 646 Global Managerial Economics and Public Policy: This course is intended to provide the student with a basic introduction to the microeconomics of the firm. The emphasis wi l l be on the firm decision making process and how that process influences firm performance. Firm performance can have many dimensions, although this course wi l l primarily concern itself with profitability. The course wi l l examine the market environment of the firm and the role of government in the global market. Topics to be covered include the basic microeconomic principles that firms utilize in making business decisions, including demand, elasticities, costs, productivity, and pricing. In addition we wi l l examine the industry environment that the firm faces including the concepts of market structure, market conduct and market performance.
 EMBA 656 Leadership and Human Capital: The overall objective of this course is to sensitize participants to the fact that managers face many dilemmas (such as the need to maintain control, yet be flexible enough to effectively change as the competitive environment requires); and therefore, managers need to have skills that will enable them to effectively manage and lead, and thus to become "leader-managers." How managing versus leading-skills differ wi l l be emphasized in the course. To raise participants' sensitivity to managerial dilemmas and the skills needed to effectively manage these, there wi l l be extensive use of case discussions and video-clips about challenges faced by companies and their managers, and extensive opportunities for self-reflective and experiential exercises. The development of action-plans for implementing a desirable change in participants' current job-situation wi l l also help participants to hone the skills needed to be effective change-agents, hence leaders, in their organization.
 EMBA 686 Competition, Strategy, and Globalization:
 EMBA 788A Executive Skills Mastery: The Executive Skills Mastery course is designed to focus on the development of the specific set of skills that executives need to successfully perform in today's organizational environment. Students complete assessments which help to target their specific skill level and - in the aggregate - give instructors clear ideas on the needs of the cohort. The assessments also augment executive coaching, when provided.
 This is typically registered as a one credit course except when a particular program's curriculum allocates enough contact hours to all course topics to be covered at a more advanced level.
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EMBA 788B Leadership Mastery: The Leadership Mastery course addresses organizational challenges from the CEO or C-level perspective. At this level, the ability to engage ambiguity and chaos effectively is essential. Creating strategy while using a systems approach and understanding how each functional area interacts with the other - with both the short-term and long-term in mind - are of very high importance. The course covers topics that consume the days of senior level leaders in organizations.
 This is typically registered as a one credit course except when a particular program's curriculum allocates enough contact hours to all course topics to be covered at a more advanced level.
 EMBA 789 Action Learning Project: The Action Learning Project course is designed to give the student the opportunity to work on a realtime, salient business challenge or issue for the sponsoring organization. This is often the student's employer. Students are encouraged to design projects which extend beyond a single functional area and require them to examine the interaction of multiple ftinctional areas from a systems perspective. Students work in teams for the projects. This allows them to learn from one another, as well as to leam how to work more effectively in teams - especially in a largely virtual envirormient.
 This is typically a two credit course when projects are initiated and completed entirely within a single term. It may be a one credit course when projects extend over more than one term.
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College Park E M B A Registration Schedule (Sample of Proposed)
 Semester Course # Section Course Name Dates Cr. Spring 05 EMBA 667 EM04 Information Systems Management 4 Spring 05 EMBA 610 EM04 Introduction to Financial Accounting 2 Spring 05 EMBA 623 EM04 Data Analysis 2 Spring 05 EMBA 611 EM04 Managerial Accounting 2 Spring 05 EMBA 657 EM04 Leadership and Human Capital 4 Spring 05 EMBA 681 EM04 Managerial Economics and Public Policy 2 Spring 05 EMBA 789 EM04 Action Learning Project 1 Spring 05 EMBA 788A EM04 Executive Skills Mastery 2
 Total 19 Fall 05 EMBA 683 EM04 The Global Economic Environment 2 Fall 05 EMBA 650 EM04 Marketing Management 2 Fall 05 EMBA 674 EM04 Marketing Simulation 2 Fall 05 EMBA 624 EM04 Data Modeling 2 Fall 05 EMBA 693 EM04 Supply Chain 2 Fall 05 EMBA 694 EM04 Operations Management 2 Fall 05 EMBA 632 EM04 Corporate Finance Part One 2 Fall 05 EMBA 633 EM04 Corporate Finance Part Two 2 Fall 05 EMBA 789 EM04 Action Learning Project 1 Fall 05 EMBA 788B EM04 Leadership Mastery 2 Fall 05 EMBA 788A EM04 Executive Skills Mastery 2
 21 Spring 06 EMBA 682 EM04 Games of Theory 2 Spring 06 EMBA 683 EM04 Competitive Strategy 2 Spring 06 EMBA 684 EM04 Global Strategy 2 Spring 06 EMBA 788B EM04 Leadership Mastery 2 Spring 06 EMBA 788A EM04 Executive Skills Mastery 2 Spring 06 EMBA 800 EM04 Integrative Business Simulation 3 Spring 06 EMBA 789 EM04 Action Learning Project 1
 Total 14 Total Credits 54
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College Park EMBA Schedule (Sample of Current)
 Semester Course # Section Course Name Dates Credits Spring 04 BMGT 657 EM03 Leadership and Human Capital
 Prof. Rick Goldstein
 3/31/04-6/25/04
 4
 Spiinif 04 HMCil -/SKA* EM03 l.cM\\:j\\\vp, I-. i i l7t.-preiiaiiship .inJ
 liinovaliun Rob Sheehan
 3'31/04-Q/18/05
 2
 Spring 04 BMGT 627 EM03 Data Analysis and Decision Modeling Prof. Anand Anandalingam
 4 1 04-6/27/04
 4
 Spring 04 BMGT788B* I.cvcfjging Teclinolcijiy loi Compcli1i\v aiiiage Pr,ii. Ihmk Lufas
 4/3/04-9/18/05
 2
 Spring 04
 Spring 04
 BMGT 78SD* TMO? iZ i l i iLu l Oilenmus and ( ' o i p t i M i e
 Citizenship J'r;' V, \. Loth /;.,; Jf h-.i.i
 4/16/04-9/18/05
 2 Spring 04
 Spring 04 BMGT 610 LM03 Introduction to Financial Accounting Prof. Michael Finch
 - 0 4 -
 9/5/04 2
 Spring 04 Total 16 Fall 04 BMGT 647 EM03 Economics and Public Policy
 Prof. Jahangir Boromound 10/30/04-2/13/05
 4
 Fall 04 BMGT 789B EM03 Action Learning Project B Prof. Rob Sheehan
 7/24/04-12/18/04
 Fall 04 BMGT 637 EM03 Corporate Finance Prof Alexander Triantis
 10/29/04-2/11/05
 4
 Fall 04 BMGT 611 EM03 Managerial Accounting Prof. Michael Finch
 9/5/04-10/16/04
 2
 Fall 04 BMGT 677 EM03 Strategic Marketing Prof. Robert Krapfel
 7/25/04-10/17/04
 4
 FdU 04 BMGT788C* EM03 ' he Art of Comnuinicdiion ."r,ir Riium Hun;-'
 8,20/04-9/18/05
 2
 Fall 04 rotal 19 Spring 05 BMGT 789C EM03 Action Learning Project C
 Prof. Rob Sheehan 12/18/04-5/28/05
 3
 Spring 05 BMGT 697 EM03 Supply Chain Management Prof Bill De Witt
 2/5/05-5/28/05
 4
 Spring 05 BMGT 667 EM03 Information Systems Management Prof. Hank Lucas
 2/27/05-5/29/05
 4
 Spring 05 BMGT 798 EM03 Special Topic in Business TBD
 6/10/05-9/2/05
 4
 Sprmg 05 BMGT 687 EM03 Strategy and Globalization Prof Anil Gupta
 6/11/05-9/4/05
 4
 Spring 05 Total 19
 = course spans 18 months Total Credits
 54
 . j j e note courses BMGT 788A. 788B, 788C and 788D are taught over the course of the 18-month program. Grades will not be issued to students until the final semester of Spring 05.
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