


	
		×
		

	






    
        
            
                
                    
                        
                    
                

                
                    
                        
                    
                

                
                    
                        
                            
							
                        

                    

                

                
                    	
                            Log in
                        
	
                            Upload File
                        


                

            


            
                
                    	
                            Most Popular
                        
	
                            Art & Photos
                        
	
                            Automotive
                        
	
                            Business
                        
	
                            Career
                        
	
                            Design
                        
	
                            Education
                        
	
                            Hi-Tech
                        


                    + Browse for More
                

            

        

    



    
        
            
                
                

                
                	Home
	Documents

	Coast Artillery Journal - Jun 1926



                

    
        
            

                
                    

                        
                            
                                












































































































































                            

                        


                    

                

            

        

    


    
        
            prev

            next

        

        
            
                
            

            out of 140

        

    








                
                    Coast Artillery Journal - Jun 1926


                    
                                                Download PDF
                        
                        Report
                    

                    
                        	
								Upload

									cap-history-library
								

							
	
                                View

                                    228
                                

                            
	
                                Download

                                    0
                                

                            


                    

                    
                    
                        
                        
                            
                                    
Facebook

                        

                        
                        
                            
                                    
Twitter

                        

                        
                        
                            
                                    
E-Mail

                        

                        
                        
                            
                                    
LinkedIn

                        

                        
                        
                            
                            
Pinterest

                        

                    


                    
                

                

                    
                    Embed Size (px)
                        344 x 292
429 x 357
514 x 422
599 x 487


                    

                    

                    
                                        Citation preview

                    	
8/6/2019 Coast Artillery Journal - Jun 1926

1/140

COAST

ARTILLERY

JOURNAL

A

~]!Jh-'cJtf ~~lIt..l~u

F1FTf.~F.cn;\D COAST .\RTlLLERY

(Railway)

JUr\Q

1926


	
8/6/2019 Coast Artillery Journal - Jun 1926

2/140

Report Documentation PageForm Approved

OMB No. 0704-0188

Public reporting burden for the collection of information is
estimated to average 1 hour per response, including the time for
reviewing instructions, searching existing data sources, gathering
and

maintaining the data needed, and completing and reviewing the
collection of information. Send comments regarding this burden
estimate or any other aspect of this collection of information,

including suggestions for reducing this burden, to Washington
Headquarters Services, Directorate for Information Operations and
Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington

VA 22202-4302. Respondents should be aware that notwithstanding
any other provision of law, no person shall be subject to a penalty
for failing t o comply with a collection of information if it

does not display a currently valid OMB control number.

1. REPORT DATE

JUN 19262. REPORT TYPE

3. DATES COVERED

00-00-1926 to 00-00-1926

4. TITLE AND SUBTITLE

The Coast Artillery Journal. Volume 64, Number 6, June 1926

5a. CONTRACT NUMBER

5b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES)

Coast Artillery Training Center,Coast Artillery Journal,Fort

Monroe,VA,23651

8. PERFORMING ORGANIZATION

REPORT NUMBER

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10.
SPONSOR/MONITORS ACRONYM(S)

11. SPONSOR/MONITORS REPORT

NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS16. SECURITY CLASSIFICATION OF: 17. LIMITATION
OF

ABSTRACT

Same as

Report (SAR)

18. NUMBER

OF PAGES

139

19a. NAME OF

RESPONSIBLE PERSONa. REPORT

unclassified

b. ABSTRACT

unclassified

c. THIS PAGE

unclassified

Standard Form 298 (Rev. 8-98)Prescribed by ANSI Std Z39-18


	
8/6/2019 Coast Artillery Journal - Jun 1926

3/140

17th AnnualPrize Essay Competition

PRIZES

First Prize m h h h u m __ $125.00

Second Prizeh_u u u h u uu

$ 75.00

CONDITIONS

(a) Subject to be chosen by competitor, discussing some phaseof
policy, tactics, or technique involved in the efficient
accom-plishment of the mission of Coast Artillery.

(b) Competition will be open to all readers of the JOURNAL.

(c) Award will be made by a committee of award, consistingof
three persons, to be nominated by the Editor. If no essaysubmitted
seems to the committee worthy of a prize, none willbe awarded.
Honorable mention may be made of any essaysubmitted which seems to
the committee worthy thereof, but towhich a prize is not
awarded.

(d) All essays entered in the competition will become
theproperty of the COASTARTILLERYJOURNAL.These will be pub-lished,
if valuable and interesting to JOt:RNALreaders.

(e) Copy must be typewritten, with lines double spaced, onone
side of the paper only, and must be submitted in triplicate.1
illustrations are included, one of the three copies thereof mustbe
in the form of drawings, tracings, or photographs (not blue-prints
nor brown-prints) . -

(f) Copy must contain nothing to indicate its authorship,must be
signed with a nom de plume, and must be accompaniedby a sealed
envelope containing this nom de plume and the name

of the writer. This envelope will remain in the hands of
theEditor of the JOt:R!'tALand, after award has been made by
theCommittee, will he opened in the presence of the
ExecutiyeOfficer, Third Coast Artillery District.

(g) Copy must be received on, or before December 31, 1926.It
must be addressed COASTARTILLERYJOt:RNALand the envelopesmust bear
the notation, "Essay Competition."
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As the crow flies"Ayiators have much to tellthe non-flyer about
the myth-

ical straight line. It's all

right when there's open coun-

tr)' below, but how about

seas, forests, and mountains

ofTering not so much as a

hand's breadth of landing

space?

For years and years Hand

::\1~Xally maps have been

relied upon as trustworthy

guides through unknown ter-

ritory. Today air-pioneers

re-assert this faith of early

explorers. From the young-

ster trying his first wings tothe campaigner making and

breaking new records, the"e's

the same confidence. They

rely utterly upon the accuracy

of their Hand ::\I~;'\ally maps,

the same that arc sold eyery-

where for 35c.

Information sources built

up through more than half acentury of map making con-

tribute to the up-to-date

completeness of each and

eyery map. Distances are

accurate, and changes in

terrain are checked and cor-

rected in each new printing.

This is the assurance in using

any Hand ::\I
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THE COAST ARTILLERY JOURNAL

Volume 64 JUNE, 1926 Number 6

The Policy of the Coast Artillery On Small Arms

Equipment and Training

A Reply

COLONELC. E. KILBOURNE

Coast Artillery Corps

SINCE the last outburst of the former Colonel Mitchell of the
AirService and since his statement that much he said was based
onopinion rather than on fact, I have found it well, when studying
articleson controversial questions, especially when such articles
can be inter-

preted as an arraignment of policies, to divide them into
statements of

fact and statements' of opinion and then to proceed with my
analysis.

Following this method I listed first the statements of fact made
in

the article appearing under the above title in the May issue of
the COAST

ARTILLERYJOURNAL.There are four-

First, that the policy calls for 80 per cent of the personnel to
qualify

in marksmanship; this statement is repeated, giving it as 80 per
cent vfthe battery .

Now this is not the policy. The policy calls for 80 per cent of
those

firing to qualify-a very different thing as is recognized later
in the article

by the writer himself.

Second, that while small arms training is not the sole reason
for

slow progress in artillery work it is one of the principal
causes.

This, of course, is capable of check from records of
accomplishment.

Applying such check to the progress of units, the following
appears fromofficial records:

1924

Batteries attaining the small arms standard_~ 44.6%Rating of
batteries in anillery-ExceIIent 16.8%Very Good 43.9%Satisfactory
~__ ~_n39.3%

192563.8%33.1%46.2%15.7%

Carrying the analysis further, we find that 73 per cent of the
units rated

as excellent in artillery practice attained the small arms
standard, while[5531
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only 33.3 per cent of those rated as satisfactory in artillery
practice met

the requirements for small arms. Apparently Captain Irvine did
not have

the records available when he reached his conclusiOl'1s.

Third, that training to meet the standard in small arms practice
andfor the Coast Artillery Rifle Team is taking about twenty-five
per cent of

the training year and fifty per cent of the best training
weather.

Possibly some regimental commanders may have spent that much

time, but programs and schedules do not indicate it. Ten days to
two

weeks per battery on the range, with such preliminary training
as can be

given as an advantageous variation in daily routine, appears to
be nearer

the general custom.

Fourth, that forty per cent of the entire mileage allotted the
CoastArtillery is used by the Coast Artillery Rifle Team.

The actual figure (1925) was 7.9 per cent.

It would appear that Captain Irvine, having heard certain
statements,

accepted them as facts without investigation and used them as a
basis for

argument. Some analysis is wise before concluding from hearsay
that

those in responsible positions are of limited vision. Let us now
consider

his opinions.

He decides that a small arms weapon is required for
disciplinarydrills, for guard duty, and for personal safety and
protection. He pre-

sents arguments to show that for all the pistol is an equal, and
in the

majority the superior weapon. For riot duty he .suggests the
shotgun and

the riot stick.

Many officersof long experience will not agree with him in his
con-

clusions. An officerwho has trained units-some armed with the
rifle and

some with the pistol--states that he can produce the same
results in disci-

plinary drill but that it is slower and harder with the pistol.
The man

with the gun is the American idea of a soldier; we have all
noted the

marked increase in interest and effort of recruits when rifles
are issued. For

riot duty many officers believe the rifle and bayonet have a
moral effect

that is great. The infantry doctrine of practically all nations
stresses

the psychological effect of the bayonet in close action. As for
acting as

infantry the Coast Artillery has been called upon in the past
and those

who remember the occasions are still justly proud of the
response. Finally,

I do not think personal safety plays any part in equipment--the
Coast

Artilleryman, like the soldier of other combat arms, is given a
hand arm

for the performance of duty, not for personal protection.

It is recognized that mobile artillery will find the rifle
troublesome;

that those units will probably never need the rifle in war; that
in street

parades and other public exhibitions in peace, if they take part
at all, the

weapons of their major assignment stamp them as units of a
combat arm.

But the harhor defense regiments may need the rifle in war if
infantry


	
8/6/2019 Coast Artillery Journal - Jun 1926

12/140

SMALL ARMS EQUIPMENT AND TRAINING 555

supports are insufficient; they may be needed again to act as
infantry;

and for parades and ceremonies it is better that they be not
mistaken for

soldiers of some non-combatant branch. In this last respect the
morale

of the Coast Artillery harbor defense regiments of the National
Guardhas received consideration.

Captain Irvine believes that the objective of the Coast
Artillery team

is to beat the Infantry, Cavalry, and Marines with their
principal weapon.

Now for two years my command was charged with sending an officer
and

forty men to serve the team at its preliminary training camp.
These men

were in addition to those he estimated in his article. But his
idea of the

objective did not occur to me. I thought the objective was the
promotion

of rifle practice in the United States and that the Coast
Artillery was doingits share with the other combat arms. It hurt ns
locally, but we were

willing to stand it. In this connection I quote the following
from a letter

which recently .reached my office from Oahu: "I wish to state
that the

value of a man who has been with the rifle team is very great-I
know I

have not always had as much sympathy with that team as have
some

others, but I feel now that it pays its way."

Captain Irvine believes that, since Congress and the American
people

are appropriating money and paying taxes for our mission, it is
rather

difficult for them to connect this mission with small arms
practice. I am

unable to find anyone who has heard of any such reaction, while
there is

no difficulty in locating many requests for Coast Artillery
troops in

parades, as firing squads at funerals, etc., etc.

Captain Irvine considers our training schedules too crowded and
our

state of training unsatisfactory. The War Department reports
indicate

that a few schedules are too crowded but that this is not the
rule-:-that

most of them are admirably suited to carryon in an orderly
manner the

training plans of those who have in mind the broad policies for
national

defense. Also, these reports show that the progress is
satisfactory; most

Corps Area and Artillery District Commanders have far more to
say in

praise than in criticism.

Finally Captain Irvine believes our morale is low. He is so
positive

I had almost included this among "statements of fact." But I
realized it

could be only an opinion. He is wrong, of course, for our
inspectionsshow interest and pride of accomplishment to be the rule
even in our little

caretaking detachments; inspection reports show an earnest
desire for

progress practically everywhere. To say that the morale of an
organiza-

tion or an individual is low means moral cowardice, shrinking
from

responsibility, pessimism, tendency to shirk, and many other
contemptible

things. Certainly the reserve is true in our Corps, and I hope
Captain

Irvine is alone in his opinion.
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There are some things in Captain Irvine's article to be
commended.

Everyone will agree with him as to our main mission and its
importance;

everyone will agree that the best solution of some of our
problems re-

mains to be found; everyone will agree that it is desirable that
solutions

be formed as promptly as possible. But I believe very few will
agree that

the solution of these problems will be brought any nearer by the
substi-

tution of pistol firing and cleaning for rifle firing anC'
cleaning, or by

dose order drill and ceremonies with the pistol rather than with
the rifle.

I think I can state that the heavy and varied responsibilities
of the

Coast Artillery Corps and the shortage of means are fully
recognized by

the War Department and that constant thought is being devoted to
easing

the burden on the lower echelons. But let us all remember that
the fac-

tors that enter into decisions on policy can not all be known in
the lower

echelons, that when we do not agree it may be that we and not
they, are

wrong. Let us hold to the fact that, by loyal effort and the
exercise of

initiative, jndgment, and common sense, we can do much toward
aiding

the plans of our leaders. And above all let us avoid giving the
impression

that there exists in our Corps a spirit of pessimism,
discontent, and

opposition.

p------------- ----

We disarmed onr navy completely at the close of

the American Revolntion and in 1735 did not have

a single fighting"llhip. This did not bring peace, for

the pirates of the Barbary Coast were qnick to take

advantage of onr helplessness, and to seize onr car-

goes of wheat which were being shipped into the
M:editerranean.-Admiral PoUer.
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Coast Artillery R. O. T. C. OperationsCAPTAINC. D. Y. OSTROM

Coast Artillery Corps

Honorable mention, Essay Competition, 1925

A TOUR wit~ the R. O. T. C. has shown that the officersof our
Corpswho are not familiar with this duty view with much interest
theoperations and activities of a Coast Artillery unit. Only those
who havecome in close contact with this training have any real
conceptioa of -its

problems and merits, of its methods and value. Some ten per cent
of our

.officersare on this duty. With the turnover consequent to a
four-year

tour, more and more will find themselves so detailed. Few seem
to be

detailed to this duty the second time. The last report of the
Chief of

Coast Artillery stated a desire to organize two or more units.
These will

require personnel. It seems as if officersrequest assignment to
this duty

with no idea of the requirements that will be made of them. May
it notbe well, then, to detail some of the problems that must be
met and some of

the reactions one may expect?

A notion of the variety of conditions that may be met may be
oL-

tained from the R. O. T. C. number of the JOURNALOF THE
UNITED

STATESARTILLERY,printed in February, 1922. These articles may
he

supplemented by others in varying vein that have appeared from
time to

time in the same JOURNAL.

The organization of the Unit is of prime importance.
Thoughfundamental, it can not well be discussed separately because
of the many

considerations that are so closely interwoven and which so
profoundly

.affectit. The allotment of time to subjects, the scope of these
subjects,

.and their grouping into academic courses must be considered.
The time

made available by the university or college for meeting classes
and stu-

dents and the credit value allotted to the courses by the
institution are

governing factors. Then the tables of allowances of equipment
and

materiel must he studied with the kindred problems of the space
allottedfor its installation and the use that can he made of it in
the time and space

available. Throughout all of this planning period the number of
stu-

dents to be expected in each year of the course must be
estimated and

borne in mind. Though at a casual glance one may conclude that
this

series of studies need be made only upon the beginning of a
Unit, this

need is constantly recurring and results rather in a continuous
study.

Above all and always, one must hold firmly to the objective,
efficiencyof

instruction of our young reserve officers.

[55,}
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While this discussion is based upon a Coast Artillery Unit
and

usually mentions but a single unit at an institution, the
content is equally

applicable where there is a group of units. In such a case,
certain com-

mon instruction may be given the members of the various units at
one time-

with a consequent saving of the instructors, though the effect
on unit

esprit may be questioned. Multiplicity of units does, however,
tend

greatly to complicate matters of administration and supply.

A sound organization is essential; the organization of the
personnel

detailed to duty with the unit, the organization of the subject
matter of the-

courses, the organization of the materiel for use, the
organization of the-

students into classes and sections, the organization of the
supply and

accounting system, and finally the administrational
organization.

Let us first consider instructional matters. The program of
instruc-

tion is issued by the Adjutant General. Certain portions of it
may well

be extracted as it has not been widely distributed.

PROGRAM OF INSTRUCTION AND TRAINING FOR COAST ARTILLERY

UNITS OF THE SENIOR DIVISION, RESERVE OFFICERS'

TRAINING CORPS

Beginning with the Academic Year, 1924-25.

1. GE:'>lERAL INs'fRCCTIo.:\s

Primary object.-The primary object of the Reserve Officers'
Training Corps is.

to provide systematic military training at civil educational
institutions for the purpose

of qualifying selected students of such institutions for
appointment as Reserve Officers.

in military forces of the United States.

Secondary object.-The secondary object is to impart military
instruction to those

students who do not complete the four years of college with a
view to making them

more useful in the National Guard, the Organized Reserves, or in
the military estab-lishment in the event of public emergency.

Scheme of instruction.-The following courses have been arranged
in progressive

order to attain these primary and secondary objects and, in
general, to fit the student,

at the end of his basic course, to"function as c qualified
noncommi8sioned officer and,

at the end of his advanced course, as a subaltern officer of
Coast Artillery.

2. SCCCESSIYESTEPS OF I"STRCCTION

a. First year, basic course.

Formation of a qualified private.Discipline, soldierly bearing,
and a proper conception of military duty, to take

precedence over all other instruction.

b. Second year, basic course.

Formation of the noncommissioned officer.

On the assumption that the objects of the first year basic
course have been

attained, disciplinary drill may be limited to that necessary
for the develop-

ment of poise and leadership of a noncommissioned officer.

The objective of artillery training in this year is
qualification as a second-class.

gunner and, if local conditions permit, instruction as a
first-class gunner.
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c. First year, advanced course.

Formation of the first-class gunner and enlisted expert.

Disciplinary drill limited to training in command and
leadership.

The special object of this year is to train students in the
technique of artillery

and to prepare them so as to obtain the maximum benefit from
the

advanced R. O. T. C. camp_

At the end of his first year advanced course, each student
should be able to

function in each of the expert gunner positions (except motor
transport and

communication) of the materiel with which trained.

d. Second year, advanced course.

Formation of the subaltern officer.

Disciplinary drill limited to exercise of command and
leadership.

Artillery instruction is designed to supplement the knowledge
and experience

gained in advanced R. O. T. C. camp.

The instruction of this year is designed to round out the
general military edu-

cation of the student and to give him the equipment necessary to
fulfill his

duties as a second lieutenant.

* * * * *5. COMBINEDINSTRL'CTIO~

At institutions where there are units representing two or more
arms of the serv-

ice, those units may be combined for instruction in such
subjects, or parts of subjects,

as are common to any two or all of them.NOTE: The sequence in
which the following subjects are listed is not intended to

indicate the order in which they should be taught, nor is the
apportion-

ment of time mandatory.

THE BASICCOVRSE

Basis for calculation of time available for instruction and
examinations:

1. Minimum. hours of instruction required by law =3 per week.2.
Estimated number of weeks per academic year =32.

3. Estimated total available academic hours =%per year.4. The
length of the basic course is two academic years =192 hours.

Su.bjects

Infantry

Physical Training - I

Military Courtesy and Discipline

Military Policy of the United States

Military Hygiene

Gunners' Instruction - I and II.optional for Professor of
Military Science and Tactics

THE ADVANCEDCOURSE

Guide for the

Bpportionment

of time

40%B%

:J%2%3%

35%7%

Basis for calculation of time available for instruction and
examinations:

1. Minimum hours of instruction required by law =5 per week.2.
Estimated number of weeks per academic year =32.3. Estimated total
available academic hours =160 per year.

4. The length of the advanced course is two academic years =320
hours.
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Subjects

Infantry

Physical Training-IIGunners' Instruction-II and In

Gunnery-I, II, and III

Orientation- I and II

Field Engineering

Artillery Materiel-I and II

Artillery Tactics

Military Law

Administration .

Motor Transportation

Optional for Professor of Military Science amI Tu~tic$

Guitie for the/Jpponionment

oj time

10%

5%10%20%

15%

3%5%5%6%2%

15%

4%

The scope of the subjects in the two courses need hardly he
repro-

duced with the single exception of the last of each group:
"Optional for

Professor of Military Science and Tactics.-This percentage. of
time is

provided to permit the Professor of Military Science and Tactics
to sup-

plement the course of instruction hy any additional subjects he
may deem

desirable or appropriate, or to increase the time allotted to
any individual

subject for which, for any reason, the time allotted is
insufficient."

But we should also hear in mind par. 6 g (4) of A. R. 14O-2L

"Reserve Officers' Training Corps graduates exempted from tests
for pro-

motion to first lieutenant.-As the courses of instruction in the
senior-

divisions of the Reserve Officers' Training Corps cover the
suhjects speci-

fied for promotion to the grade of first lieutenant, Reserve
Officers'Train-

ing Corps graduates who have successfully completed such
instruction

within five years of date of application for certificate of
capacity for pro-

motion to first lieutenant will he excused from all tests
specified for the-

appropriate hranch of the service." In par. 2 of A. R. 140-27,
the pro-fessional qualifications expected for promotion to the
grade of first lieu-

tenant of Coast Artillery Reserves are detailed.

And then we find pars."3 band 12 b of T. R. 435-310: "Any
student.

of a Coast Artillery Reserve Officers' Training Corps Unit,
whose com-

mander certifies that, in his belief, the student is properly
qualified, is

eligible for examination as second-class gunner. The student who
has-

successfully completed the examination for a second-class
gunner, and

who has had two years' duty with a Coast Artillery Reserve
Officers'Train-

ing Corps Unit, or the equivalent thereof, may take the
examination for a

first-class gunner; and, similarly, a student who has qualified
as a first--

class gunner, _and who has had three years' duty with a Coast
Artillery

Reserve-Officers'Training Corps Unit, or the equivalent thereof,
may take-

the examination for expert gunner." "The same standard will
apply in

the case of members of the Coast Artillery Reserve Officers'
Training;

Corps Units as applies in the case of enlisted men."


	
8/6/2019 Coast Artillery Journal - Jun 1926

18/140

R. O. T. C. OPERATIONS 561

Though the final schedule of instruction must conform to the
quoted

program, the subject matter taught may be so chosen as to
satisfy all three

.conditions and may be arranged in such order as will readily
permit thegunnery qualification of students.

The allotment of time to subjects presents but little difficulty
at first

glance. The three hours per weekrequired for the basic course
multiplied

by the number of weeks in the two academic years covered by this
course

yields the total number of hours. The percentages allotted each
subject

may be applied to furnish the guide to the hours per subject.
The aca-

demic year is divided into quarters or semesters so the basic
course mu,>t

be likewise subdivided and and there follows the task of
grouping hours

of different subjects to make up either the six or four required
academic

courses.

Here one must begin to consider the scope of the subjects. He
must

plan for a. progressive scheme of instruction bearing in mind
the desir-

ability of having his students able to qualify as gunners in the
various

grades as early in their careers as regulations will permit. He
must con-

sider the probable weather to be encountered if any of the
instruction is

to be given out of doors. He must consider the effect of the
sequence of

subjects on the stimulation of student interest. He must examine
into the

amount of academic credit allowed by the institution for his
courses and

must arrange to utilize the time so the credit will be
equitable. Academic

credit usually is based on the equality of one hour in the
classroom, for

which the student is expected to devote two hours to
preparation, and

three hours in the laboratory with no accompanying preparation
outside

this period. The work of the R. O. T. C. is naturally divisible
into both

these classifications and credit value is assigned accordingly.
The basic:

course work divides up well if two hours per week are allotted
to the

laboratory or practical work with the other hour spent in the
classroom

in lecture or recitation. This requires for the most part
concurrent in-

struction in two subjects, one of them being in the nature of
physical

training, infantry or artillery drill, or command and
leadership. Two

hours in the classroom, with three a week in the laboratory or
in other

practical training, permit a ready solution of the division of
time, sub-

jects, and academic credit in the advanced course. Such a
division of

time will to some degree govern the matter taken up under a
given subject

and will require ingenuity in the presentation of some
subjects.

The academic course should be so arranged that only closely
relative

subjects are taken up during a term and each course should be
complete

in itself. Obviously the subjects can not be taught in the order
as listed

inthe quoted training directive.

The irregular student must be thought of, the student who is in
and

out of college. He can not be expected to pick up readily the
threads of
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a continued subject after being out a term or more. The
in-and-outer

presents additional diffic'?-ltiesin arranging the advanced
course details.

In a land-grant institution the ratio of advanced course to
basic coursestudents is small, from ten to twenty per cent. These
figures do not apply

to other institutions. The large numbers of basic course
students justify

the giving of all the academic parts of this course
concurrently, that is, a

student enrolling in the institution at the opening of any term
may begin

the basic course at once and pursue it consecutively to its
conclusion

regardless of whether it is the fall or spring term. But this
does not

always hold for the advanced course due to the limited number
enrolled

and to the additional two hours a week necessary for the
instruction ofthese students. To care for this irregular student,
the academic subdi-

vision of the advanced course should be so arranged as to be
independent

in each college year; that is, the work of one academic course
should not

be prerequisite to that in another and the courses in anyone
year should

be to the least possible extent dependable upon each other and
yet provide

continuity.

Such considerations will require changes in the number of
hours

allotted to the given subjects. An adjustment can be made that
willsatisfy all conditions. The optional time allowed the P. M. S.
& T. is at

once the reservoir and the spillway. >

Having determined the number of hours to be devoted to each
sub-

ject and having divided these hours among the terms to form
academic

courses in the institution's curricula, attention turns toward
the content of

these courses. Here follows laborious study as the result must
be a daily

lesson sheet scheduling not only the subject to be covered but
the accom-

panying text assignment for the students' reference.

The subject must be broken up into portions that will fill but
not

crowd one period, either in the classroom or the laboratory.
These por-

tions should be so chosen as to cover a definite part of the
subject to lead

the student from the one preeeding to the following one. The
division of

four drumsticks among seven small boys would not be more
difficult, and

the compressing of field equipment into a musette bag would
present no

greater problems. Where the same subject is treated in both the
theoreti-

cal and practical parts of the course, the latter must be made
to follow

the former in sequence to amplify and illustrate the instruction
given in

the classroom. This is the ideal method where time, space, and
equip-

ment permit.

Dearth of suitable texts is a great handicap. Many subjects are
not

as yet covered by Training Regulations. Even these, printed in
pamphlet

form, are difficult for the student to keep together. They are
not written

with the purpose of giving basic instruction with the result
that some are

too brief and too advanced, while others contain too niuch
extraneous
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matter for the R. O. T. C. student. Many otherwise suitable
texts are not

available in sufficient quantity. And again, in others the bulk
of the

volume is inapplicable. Though the instructor may have at hand
excel-

lent material for a day's assignment, it may frequently be in
such form

and so scattered that he can not readily put it into the hands
of his stu-

deItl:sfor reference. He should bend every effort to include as
many

reference texts in the college or departmental library as he can
obtain.

Recourse to mimeographing may be had. This is expensive,
difficult,

laborious, and unsatisfactory. It gives the studelit just what
the instructor

has gleaned and condensed and is of least benefit to the
student. The

professor who has just published his text book finds the
preparation of his

lectures quite involved thereby. The student who is handed
mimeographed

notes of a lecture files them in his notebook for quick
reference in the

cramming period and obtains the minimum benefit.

Schedules of drills should be prepared by the instructor and
given

the battery commanders. These students have not the time or the
expe-

rience for such planning. The time is short and the best use
must he

made of it to obtain satisfactory results. A definite scheme of
progressiye

instruction must be arranged. Monotony must be avoided. Issue a
copy

of this schedule to each individual in the battery and require
him to pre-

pare himself for the drill. Frequent checks will insure that the
battery

commander adheres to the schedule. He should plan his drill for
the day

in accordance with it. When once the members of a battery
generally

consult the drill sheet before assembly, the drill of that
battery will show

marked improvement.

The graduates of a Coast Artillery Unit may be assigned to a
Harbor

Defense Regiment, to a Heavy Tractor Regiment, to a Railway
Regiment,

or to an Antiaircraft Regiment. How should this affect their
training?

At some institutions this is simplified, due to their location.
Particularly

is this true in parts of the intel.:iorwhere the normal
assignment is to the

antiaircraft artillery. This common assignment of graduates is
not th~

rule. A sound general policy would seem to be to give
fundamental train-

ing in gunnery for fire against fixed or moving terrestrial
targets. All

should receiye instrucfion in antiaircraft machine gunnery.
Traimng

should he given on such materiel as is available and pertinent
to the suh- ject taught. Finally, at every institution, such time
as remains should Pe

devoted to giving the student a general idea of the antiaircraft
gun and

searchlight problems.

The program of instruction contemplates the preparation of
the

student for his advanced camp period and a prompt resume of the
work

and materiel at the camp upon his return to the campus. The
student

normally attends this six-week camp between his third and fourth
aca-
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demic years. As this time is subject to change on the student's
applica-

tion, great irregularity results, with consequent lack of
complete satisfac-

tion. The instructor can prepare his course at the school only.
for the

usual case, but must bear this requirement in mind when
arranging the

lesson schedules for the periods contiguous to this camp.

We are prone to aim too high, to attempt too complete
instruction; to

try to instill into the student in a few hours what we have
attained through

years of training and experience. Remember that the student
should be

given fundamental training only, that he is being trained to be
a good

second lieutenant, that this is but the beginning of his
military training.

The bulk of it will come later as his experience rounds it out.
We are

but laying the foundation; let it be firm.

Equipment and materiel present an enduring problem. What
items

are included in the Tables of Allowances? Which of these are
necessary,

which can be used to advantage, which merely take up valuable
space?

Are these allowances sufficient? How much space is available? Is
suf-

ficient indoor space available for all equipment desired? Is the
allotted

space suitable? Is it assigned exclusively to the Military
Department?

Is it of such size and shape that observing instruments may be
used in the

tracking and plotting of a moving target? How are you going to
get a

realistic moving target? Will the switchboard and telephone
installation

he permitted? What source of electrical power is available? If
some

materiel must be kept out of doors, how can it be made secure,
how can

it be properly cared for, how can it be protected from the
weather, will

weather conditions limit its usefulness to such an extent as to
reduce its

instructional value to the point where its retention is not
justified? Is the

outdoor space contiguous to that allotted indoors? Are suitable
store-

rooms available at all places where equipment is installed? Will
the

maneuvering of heavy materiel be permitted on the roads in the
vicinity?

What effect,will the sound of the T. 1. bell and the noise of
the tractor

have on neighboring classes? Can l)fficespace be provided
adjoining that

used for laboratory or classes? These are some of the questions
that

require answers. Most of them are not capable of general
solution and

can be answered only when particular conditions are kno\\'n.

An ideal solution of the space and installation problems would
pro-

"ide in one building assigned to the Military Department only
the ad-

ministrative offices; a clothing storeroo~ with issue space;
separate space

for gun racks; class rooms; a complete position finding system
for fire

against targets of any type, terrestrial or aerial; adjoining
gun positions

with sufficient space to permit standing gun drill in a room
that will

permit ready entrance and egress; a motor vehicle laboratory
that may

also serve as a garage; storeroom space for accessories and
cleaning

materials; and a nearby drill field. If each part of the
installation can
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be in a separate room, instruction can be given on more materiel
at

one hour.

P~rusal of them will show the general adequacy of the Tables
of

Allowances. Some items appear which are certainly superfluous.
In

establishing a Unit, a complete plan of the desired installation
should be

drawn up to conform to the conditions of the space provided, the
plan

being prepared without reference to the Tables. It should then
be modi-

fied to conform to these and the requisitions should contain
only the

items necessary to that installation. This will avoid a
storeroom full of

excess articles. The institution is bonded to the value of the
equipment

issued. Using the least possible amount brings this bond to a
substantial

figure. The college may not care to bond itself for the more
than couple

of hundred thousand dollars represented by the complete table if
reason-

ably satisfactory instruction can be given with less materiel.
The obtain-

ing of additional unauthorized equipment is becoming
increasingly dif-

ficult, but recent changes in the allowances decrease the number
of such

necessary or desirable articles. If the instructor bears in mind
that he

will bear the brunt of the labor of installing and maintaining
this equip-

ment, he may be more easily satisfied without loss of
efficiencyof instruc-tion. He should confine his installation to
that which he can actually use

bearing in mind the number of students and the state of training
required

for its operation.

The method of property accountability and responsibility is
ade-

quately covered in Army Regulations and requires but brief
comment.

As the P. M. S. & T. may not himself submit requisitions,
but must trans-

mit them through school authorities, a little more time will be
required

for supply. This can be foreseen and the request can be
initiated soonerto permit the receipt of equipment and supplies in
ample time. The ab-

sence of any allowance of officefurniture brings immediately to
one's

attention the need for obtaining certain equipment and supplies
from the

institution. This must be arranged with the proper
administrative officer

and the institution's system of budgeting, supply, and
accounting must be

installed; the two methods of requisition and accounting being
operated

side by side. The acting supply officermust have a clear
conception of

both sets of regulations and instructions and must administer
both care-fully and equitably_

The allotment of hours for instruction again is not capable of
a

common solution, being largely dependent upon the general
academic

schedule of exercises. It runs the gamut from the college where
definite

hours are set aside during ",hich all military instruction must
be given to

the university that provides no definite hour for any military
instruction

and this must be given ",henever a group of students has an open
hour.

Both these extremes are unfortunate. The former does not use the
full
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time of the instructor to advantage and prevents certain
detailed instruc-

tion whereas the latter does not permit of any instruction in
large groups

so essential to success in the practice of command and
leadership. TheP. M. S. & T. may have little control over this
distribution of time, usually

must content himself with what hours he can get, and must fit
his instruc-

tion to this schedule.

The allotment of one or two hours per week during which all
stu-

dents may at one time receive military training with the
additional re-

quired time to be selected by the instructor is rather common.
It is cer-

tainly satisfactory. Itwill permit the organization of the large
groups

desirable for instruction in close order drill and in command
and leader-ship and will permit the holding of ceremonies, will
also allow the

division of the students into small groups for other
instruction, and will

afford maximum advantage in the use of equipment. The students
may be

organized into batteries for drill. The size and composition of
the battery

should be governed by consideration of a unit capable of
effective coordi-

nated artillery drill even though the bulk of the drill time
must be devoted

to close order drill in satisfaction of the infantry
requirement. The con-

duct of artillery drill requires that certain subjects must
already have

been covered in the classroom; that the cannoneers have received
instruc-

tion on the nomenclature and action of parts of the cannon; that
the

range section shall have been instructed in position finding.
This will

govern the assignment of students to batteries as well as the
period of the

academic year when such drill may be conducted.

A system of appointment of cadet officers and
noncommissioned

officers must be arranged. Undoubtedly the most efficient drill
will be

obtained with a regular officerin command of each battery, but
there are

the. accompanying disadvantages that it greatly limits the
training of

students in command and leadership and does not offer them a
reward

for which to strive. One finds a system of class control of
student affairs

at many schools. At such places, the use of the same system for
cadet

appointments is consistent and, for example, might provide for
corporals

from the sophomore class, sergeants from the juniors, while
seniors only

would be eligible for appointment as cadet officers. This rule
is not

always simple of application. There may be more seniors than the
com-

plement of officersauthorized by current tables of organization,
or there

may not be enough juniors to furnish the needed number of
sergeants.

In such an event the seniors might he put on a roster hut with
loss of

efficiency in organizational training due to the frequent change
of com-

manders; the number of sophomore corporals may be increased to
permit

their acting as sergeants. "Acting" grades should be reduced to
the mini-

mum, as this gives the student an erroneous idea of the
organization of

the battery and of the duties of the various grades.
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The hours for classroom or small group instruction must be
sand-

wiched into the academic schedule wherever a study reveals an
hour when

a sufficient number of students can be gathered. The division
into sec-

tions should be based on the number of students suitable for
instruction

in the subject at hand. There is little gained in instructing in
position

finding a group that is too small to permit of drill. Equally
does such

instruction lose value where the group is so large that each man
can not

be assigned specific duties during the drill. There is a limit
to the number

that can be given proper instruction when grouped about a gun. A
certain

minimum group is required for puff-board firing, though, if
necessary,"an

individual can be drilled in blackboard firing. Sections may
well be

limited to from twelve to eighteen students. The student will
obtain

maximum benefit in a section of such size. This determination
should not

be considered absolute. Circumstances will arise that will
render variatil)n

from the rule advisable. It may be that a certain small group
can not

otherwise be accommodated or that all instructors are busy at
some par-

ticular hour so another section can not be formed at that time
and a large

section enrollment will result. The size of sections, then,
determines the

number of sections into which a course must be subdivided and
enough

suitable hours must be selected to permit of the enrollment of
students in

these numbers.

The applicatory method of instruction is prescribed and may be
used

readily with these small sections. The student is pursuing an
unfamiliar

path. He has not yet reached the point where he is capable of
assimilating

his information wholly from the printed text or from the
drawing.

Having the equipment in the classroom or assembling the class at
the

materiel is most desirable. Instruction then becomes easy and
efficient.

The student can understand the meaning of hoops from looking at
the con-

tour of the gun. He can see the effects of the stops when
attempting to

orient an azimuth instrument mounted on a tripod and will
remember the

definition of a datum point after searching vainly for one. He
realizes

the need for careful training in observation of fire when his
fellow phones

in an incorrect sensing in puff-board firing. This method leads
to the

conclusion that instruction can best be given in a room where
equipment

and materiel are permanently ins;:aIled so the student may study
it in the

few spare minutes he may have between classes as well as
permitting its

use by the instructor during the class hour. At one university,
the solution

has been to meet all classes either in the gun park or the
plotting room.

In the use of equipment, makeshifts and crude improvisations
should

he reduced to the minimum. If the article is not available,
instruct from

the text, better results will be secured than if a crude device
is used. At

drills, the manning party should be complete and each man should
per-

form only the duties prescribed for his number in the training
regulations.
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In addition to the use of illustrative material to the utmost,
several

other aids to instruction may be used. Problem or question
sheets requir-

ing that results or answers be turned in to the instructor at
the following

meeting of the class will extend the instruction beyond the
minimum time

spent in the classroom; will serve to keep his study more
constantly before

the student; and will permit the instructor to determine the
degree of

success he is attaining as a teacher. The reading and correction
of these

papers is laborious, but, however that may be, they must be
corrected and

returned promptly to the student.

Students may be divided into two groups, the one whose
interest

needs stimulation and the one whose enthusiasm merits
encouragement

and satisfaction. Both these groups may be served by visits to
places of

interest off the campus. A few hours may be well spent looking
about a

harbor fort. An afternoon may be devoted to witnessing an
antiaircraft

firing demonstration. A showing of infantry training and weapons
fol-

lowing a ceremony of regular troops improves the close-order
drill. An

evening in a National Guard Armory crystallizes the student's
ideas

regarding that component of the Army of the United States.

Once each spring a week-end camp may be established at a
neighbor-

ing fort. Here good use may be made of some of that ample
allowance

of ammunition that now accrues annually. In this case, the
senior gets

additional practice in leadership; the junior gains experience
in the ob-

servation and adjustment of fire; the basic course students may
put into

practice their training in position finding and in the service
of the piece.

Through it all will run that priceless feeling of camaraderie
and good

fellowship to which our minds continually revert.

The success of such trips and camps depends upon the support
and

cooperation of the various commanding officers with whom they
must be

arranged. Experience has shown this to be whole-hearted. The
trips

are not all simple to arrange and do require considerable
additional time,

but the-effort is well repaid. The number of students to attend
may vary

from the required attendance of the entire student body to
witness an

elaborately prepared special demonstration to the automobile
load that

wants to be taken a hundred and fifty miles or so for a few
minutes' in-

spection of the 14-inch gun, railway mount, at one of the stops
on its wayw e s t . As the years pass, experience assists inthe
preparations, suitableprograms are more readily arranged, all get
better acquainted and the

instructor can enjoy the trips as well as the students.

The qualification of students as gunners has a double effect.
Desire

for the highest possible qualification stimulates interest and
necessitates

additional study. For best results, the qualification
examination should

he separate from any required part of the course and
qualification should
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be voluntary on the part of the student. Not all should be
rated. This

offers a real reward for the extra effort. Standards should he
diff~rent

from those required for the mere passing of the academic course.
As the

examinations must be given late in the term, there results an
extra review

on the part of the interested students which is reflected in
their grades at

the end of the term. A marked increase in knowledge and a
raising of

grades has been noted since qualification for gunnery badges has
been

authorized.

To a lesser extent, small arms marksmanship may be used as a

stimulant. This can not be participated in at odd moments as can
study

for gunners' examinations, with the result that fewer cali put
in the timenecessary to success. Gallery competitions within and
without the unit

are readily arranged and carried through. A good unit gallery
team is a

great aid to unit esprit though the participation in firing may
not he

widespread. An occasional day on the rifle range will interest
others.

Marksmanship qualification with the service rifle affects the
individual

rather than the group. Team building with this rifle requires
much more

time than with the .22, due principally to the time lost in
going to and

from the range and to the labor of opening and operating it.
Matchesare not so readily arranged and fired. One officerof a unit
should devote

much of his time to the encouragement of small arms firing.

Competitions will tend to raise the standard of drills and the
esprit

of the unit. Individual, inter-battery, and inter-unit gallery
competitions

and drill competitions may be held. These should not occur too
often lest

they fail in their purpose by not arousing enthusiasm. Harm will
result

if competitions are held frequently and some one organization
gets the

name of never winning. The competition should be capable of
beingbrought to a quick conclusion and the results should he
announced at

once. An award of some nature should always he made, preferably
in

the nature of a visible object, a streamer on the guidon, a hand
on the

guidon staff, a cup, or a badge.

Coming to consider the organization of the personnel assigned
to

.duty with the Department of Military Science and Tactics, we
may draw

together several of the loose ends of this study and show their
close

relationship.Regulations require that the senior officer he head
of the department

.and that he he given the same academic rank as is given the
heads of

~ther departments, usually that of professor. No academic rank
is speci-

fied for the other personnel allowing the institution complete
freedom in

-their appointment. In academic circles we find certain
standards that

-govern the amount of time the various grades are expected to
devote to

-the giving of instruction. The head of a department gives the
minimum

.:amountof instruction as administration falls largely to his
lot. Allow-
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ance is made for those indulging in special research. From this
we scale

dowp to the instructor, not concerned with administration, who
is expected

to give as many as fifteen or more hours of classroom
instruction weekly

or an even greater number in the laboratory.

The departmental administration should be distributed to require
the

minimum attention of anyone officerand to permit his maximum use
as an

instructor. In addition to the head of the department, there
should be an

adjutant and a supply officer. There may be an executive officer
in the

event that the head of the department devotes considerable time
to instruc-

tion. One officer should he put in charge of the gallery range
while

another should be range officer in charge of service rifle
marksmanship.

The senior officerof each arm of the service represented should
be put incharge of the operations of that unit.

Before assigning instructors, a decision must be reached as to
the

total amount of instruction that can be given. There is a limit
to the

reasonable requirements that can be made of an individual. This
prob-

ably will govern the number of courses that can be offered in a
term.

Certainly every academic subdivision of the basic course must be
given

each term. This w.ork is of such nature that it must be
consecutive. A

curtailment of the number of courses offered in the advanced
course maybe made by arranging their content so that courses in
anyone academic-

year may be taken without regard to sequence. Careful
planning

permits this.

Twelve or thirteen hours a week in the classroom or an
equivalent

amount at drill or in the laboratory seem about the proper
amount of

instruction to he required of an officer on R. O. T. C. duty. If
he is in

charge of a unit or has other administrative duties, this should
be mate-

rially decreased. The time required for preparation for classes
must heas carefully considered as the time actually spent with
classes. The dis-

tribution of the selected hours is governed largely by the time
that classes

can he met; the instructor's hours mu"t be made to fit the
students'. The

officer should have one free afternoon each week for exercise.
At other

times he is available for assignment. All instructors should
bear in mind

that the ethics of the teaching profession, as well as of the
army, require

that an instructor's time belongs to the student, not to the
instructor. His

success is judged not by the results he obtains with the clever
and the most

interested but rather by the examination or inspection of the
entire group..

excellent and poor combined. In addition to meeting classes, he
should

keep definitely announced office hours for consultation with
students..

daily, if possible. In the interest of efficiencyof instruction,
at least one

hour should intervene between succeeding cIasses and the
instructor cer-

tainly shonld not be asked to conduct more than fOllr cIasses in
one day..

three being a better limit.
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Instruction can be given by enlisted men only to a limited
extent in

a few subjects. Undoubtedly they can instruct groups of two or
three in

the mechanism of a breech block; they may be invaluable in the
gallery;

a sergeant motor-mechanic generally can give the motor
transportation

instruction to good advantage----not only is his mechanical
knowledge

more intimate but he can be allowed more time for preparation;
an

experienced plotter may assist in position finding instruction
and yet not

be able to conduct class instruction to advantage. These
soldiers are a

great help when used as are laboratory assistants in academic
courses and

they should be so assigned. They can pinch-hit on occasion, but
many of

them lack either the ability or the presence to maintain the
required high

standard of instruction.

Assigning all sections of a single course to one instructor
results in

the minimum time required for preparation and insures uniformity
of

instruction throughout the course. There is a consequent
disadvantage

that several repetitions are a severe drain on the individual
and the later

sections are apt to suffer, especially if as many as three of
them meet on

the same day. It is pleasant if one instructor can carry a class
through

its four-year course. The wisdom of permitting this depends
largely upon

the capability and personality of the individual. It may lead to
an in-creased output of reserve officers,but it will limit the
stooents' vision to

one officer's beliefs and experiences. Each instructor has some
outstand-

ing training or experience that better fits him to teach certain
parts of the

course. Make use of this. Do not have the officerwithout court
experi-

ence instruct in military law. Most officersprefer giving
advanced course

instruction feeling possibly that this adds to their prestige.
To a certain

extent it is more pleasant, the group is smaller, there is less
repetition and

there is a greater display of interest. But bear in mind that
most of theinstruction is given to students enrolled in the basic
course as their num-

bers usually are greater.

A satisfactory solution of the problem is to divide the sections
in

most courses about equally between two instructors requiring
their col-

laboration in their preparation of the subject matter. Do not
confine an

officerto a single course or year. Spread his time out among
courses and

change his duties from year to year. This will serve to keep up
his inter-

est, too.

With these considerations in mind, the teaching and
administrative

loads may equitably and happily be distributed among the
instructors of

the department.

Many of the details of administration and supply should be born~
by

the soldiers. Rifles must be kept clean; fire control equipment
must be

kept in adjustment; cannon must be cared for; equipment must be
pre-

pared for use in classes; the adjutant must have an officeforce;
the supply
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officerneeds assistance in keeping accounts and in issuing
equipment. As

the size of the military department increases and as the number
of units

multiplies, these duties mount rapidly. Probably the senior
sergeants had

best be assigned as chief clerk and as supply sergeant, the rest
of the

duties being distributed as widely as may be according to the
personnel

available. This will permit the maximum use of the soldiers in
assisting

in instruction.

The allowance of commissioned and enlisted personnel is
strictly

limited. Officersare allotted line units at the rate of two per
first hun-

dred students and one for each succeedingtwo hundred or major
fraction.

The allowance of soldiers seems to be based on the arm of the
servicerepresented with its resulting material and equipment rather
than on the

number of students enrolled. Consequently recourse must be had
to the

employment of additional assistants by the institution. Here one
should

obtain stenographers and additional office help. Or armorers may
be

employed so the soldiers' time will not all be given to keeping
small arms

free from rust. Such non-military assistants surely justify
their employ-

ment, and the benefit is plainly seen not only in their own work
but in the

better instruction resulting from the freer use of the soldiers
in instruction.Questions of administration are omnipresent. The
administrative

requirements al"efrom three sources: the laws of the country and
of the

state; the regulations and orders of the War Department; and the
rules of

the institution. Administrational detail would include the
enrollment of

students, their physical examination, the keeping of their
academic

records, the keeping of their accounts, the rendition of the
various re-

quired reports, the supply of uniforms, the care of materiel and
equip-

ment, and the operation of the system of accountability for
institutional aswell as military property. Some of these have
already received brief

comment.

The enrollment of students is dependent upon their passing a
physi-

cal examination with standards closely similar to those required
for com-

mission in the Organized Reserves. This does not lend itself
readily to

simple administration. Considerable delay must result before
enrollment

can be completed with a consequent confusion and irregularity in
the

organization of drill units and classes. Especially is this true
in AirService Units at colleges requiring certain military training
for all stu-

dents as the satisfaction of more severe physical standards is
required for

acceptance into that Unit. If not finally accepted into that
Unit, they

must be transferred into some other unit. The examinations are
usually

made by the university physician and he can devote but a portion
of his

time to them due to his other duties. Again, the student must
meet his

other classes and this may result in delay. It would seem
advisable to

detail personnel from the Medical Corps to temporary duty at
each insti-
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tution over the enrollment period to make all these
examinations. They

would be available at all times and could proceed more rapidly
with more

definite results due to greater experience in this type of
examination and

their recommendations might not be reversed so frequently.

The uniforming of students furnishes food for thought. The
labor

'Ofissue is but one item for consideration. The use of issue
uniforms in

many ways presents fewer difficulties and is about as
satisfactory as is the

drawing of commutation of uniforms. In either case the student
deposits

a fee covering the cost of the uniform as a guarantee against
loss to the

institution. The deposit to cover a commuted uniform is more
than twice

that required for an issue uniform. This difference is serious
to some

students. Where enrollment is voluntary, it may prevent their
military

training. For the former an individual running money account
must be

kept while a memorandum receipt will suffice on the issue of a
uniform.

The deposit is returned to the student either when he has turned
back the

issue uniform in good condition or when he has completed his
course, by

which time the full money value of the uniform has been earned.
While

commutation of uniform may result in a more pleasing appearance,
even

this is left to chance, as the cloth and tailoring obtainable
for the sum

allowed are not of the best. Suppose the student is forced to
withdraw

soon after enrollment through no fault of his own; he may return
his

issue uniform and receive the full amount of his deposit but he
retains a

commuted uniform that is of no use to him, out of which he has
gotten no

wear, and receives little, if any, fee refund. This is necessary
but does

not always seem just. He can not sell his uniform to another
student be-

cause the uniforms must be purchased by the institution under
contract

and the War Department pays the bill. The method of accounting
for

commuted uniforms is the more involved and is more costly to
the

institution.

The keeping of academic records and the rendition of various
reports

both to the institution and the War Department agencies are
tedious

rather than intricate. The Military Department must conform to
academic

as well as military methods, each with its own requirements. In
any case,

this problem is not one capable of general solution and the
system to be

used must be determined locally.

The student must attend one summer training camp of not more
than

six weeks duration as a portion of his advanced course.
Throughout his

life he will recall the incidents of this camp. The success of
your unit at

the college depends largely upon his reactions at this camp.

The camp training program should be planned to round out the
in-

struction obtained on the campus. This may seem a difficult
contract due

to the number of universities and colleges sending students to
the same

.camp. Each of these institutions is governed by the
requirements that its
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instruction shall lead up to such a camp at this period of the
student's

training so a broad program can readily be arranged.

As only advanced course students are in attendance, their
training in

command and leadership should be stressed. In addition, they
should begiven such instruction as they can be expected to deliver
in event of an

emergency. This period has many possibilities for the rapid
development

of the student. He should be given the greatest possible
responsibility

and yet should be subject to strict discipline and be held to
precise and

accurate performance of his duties. His time should be well
filled, but

his duties should be arranged to avoid monotony.

During this period he should witness and participate iJ).as
much

firing as the ammunition allowance will permit, his duties being
changedfor each practice. He should be required to keep records and
to analyze

a drill. He should assist in the analysis of a target practice
and in the

preparation of reports on it. He should be given a real
opportunity to

qualify with both the rifle and the pistol. He should take his
place on

the roster for kitchen police and the necessary fatigue. He
should be

instructed in the daily routine of the soldier and in such
details of battery

administration as would fall to his lot as a second
lieutenant.

Only a camp conducted along these lines can be counted a
successand worth the expense to the government and the time of the
student.

The ambition of every officeron R. O. T. C. duty is realized
when he

sees the name of his institution on the War Department list of
Distin-

guished Colleges. This puts the stamp of approval on his
efforts. He

feels amply repaid and he will gladly give his best again the
next year.

Due to the general improvement in R. O. T. C. training
throughout the

country, a place on this roll is harder to win each year. To
achieve this

distinction the officer must devote his entire energy to the
training andwelfare of his students. This, of itself, will increase
the output of reserve

officersfrom his unit and will insure their adequate training.
Aids to in-

struction and esprit de corps have already been outlined. The
best method

of obtaining satisfactory results is not capable of definition.
The person-

ality of the officerhas enormous influence. He must have the
respect and

confidence of his students. His classes will respond to his
industry and

interest and will accurately reflect his enthusiasm. He must be
known as

a square shooter, one who can appreciate the student's point of
view, onewho can appraise the student and judge his merit. He must
be a leader.
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Fort Leavenworth, Kansas,

April 2, 1926.

The Command and General Staff School

By A STUDENT

My Dear __m :

I have your letter asking about the Command and General
Staff

School as it is today and reply as a pleasant task.

For a number of years I have been meeting old friends,
recently

graduated from here, and found that the majority were outspoken
against

the School--some almost bitter. This made such an impression on
me

that I was ready for the worst, only to be most pleasantly
surprised. On

reporting early one evening I had my quarters and garage.
assignment,

keys, and full instruction within ten minutes; a maid, obtained
through

the local personnel office,on the j
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stitutes one four-hour period reserved for map problems, map
maneuvers,

tactical rides, and terrain exercises. When none of these are
scheduled

students ride for one hour, the remaining time being free. The
eveningsare taken up with study and prognostication concerning the
subject of the

next pay problem. The latter is a glaring waste of precious
time, but

human nature is thus constituted and the waste will continue
until a

change is made.

The scheme of instruction is essentially that of the lecture and
con-

ference systems. The lectures are on a number of collateral, but
interest-

ing and necessary subjects inserted at intervals throughout the
course.

They do not require preparation on the part of the
student.Conferences prevail. During these students selected at
random are

asked questions on the subject matter assigned for study,
primarily to

emphasize the point being considered rather than to catch the
student, as

some are inclined to believe. Also, at these conferences
illustrative prob-

lems are discussed in detail in the attempt to develop the
student's tactical

judgment and to impress the basic truths involved. It is the
means by

which officers of all branches are taught to speak the same
language--

indoctrination, some call it.Stated broadly, the first part of
the course is taken up with the tactics

and technique of the several branches. Then we learn how to use
the

infantry, the signal corps, and all other combat and staff
branches. After

this will come tactical principles and decisions in which we
learn to use

the branches in combination, i.e., brigades and divisions.
Following this

will come a study of the corps. While we do not study the army
as such

with a view to handling it, we do give it some attention in
order that we

may make a thorough study of the corps and its function in the
army.Although it is by tactics that the enemy is driven back, the
school

does not lose sight of the fact that if the soldier is to fight
he must eat, that

if the artillery is to put down a barrage it will need
ammunition, and 80

teaches the many phases of supply and evacuation. Staff work is
touched

upon here and there and is emphasized in map maneuvers and
certain

yroblems. The command phase is strong throughout the course,
involv-

ing as it does both tactics and supply, and is emphasized in a
set of troop

leading problems and in decision problems. Thus the tactics
course isparalleled by the course in command, staff, and logistics,
making possible

a finished study of all points which a commander and his staff
will have

to consider.

Tactical rides and terrain exercises are held in limited number
dur-

ing the fall. If the student is inclined to doubt their value it
would be

well for him to look upon them as preparatory to the general
terrain

exercises which come near and at the end of the year, and which,
in

reality, constitute a series of examinations under a disguising
name. Theil:
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value in points is more than twenty-fiveper cent of the whole
course, and

so it behooves the student to be physically fit and to have a
clear head

to the very end.

If the men at Monroe are worried about the equitation, calm
them.

It is for an hour a day two to three times a week during the
first five win-

ter months only, generally at will on the road. Face the fact
that most

field officersneed that much either for their horsemanship or
for their

waist lines. Besides, it provides exercise while the weather
prevents

tennis, golf, and other forms.

Beginning with the current year only two marks are given
out-"S"

for satisfactory and "U" for unsatisfactory. Thus, a low "5"
now, cor-responding to the "C" of your year, looks about as good as
some of those

"A's" which you used to get. Anyhow, many heart pangs of olden
days

are not here and fewer people are going under from the
strain.

The heads around here are distinctly human, but there yet
remain

some of the features which contributed to the bilious reputation
of the

early post-war Leavenworth. I am one of those optimists who
believe

that further improvements are already en route. Ifyou become
impatient

for them just recall your mechanics and the fact that it takes
time and

energy to swerve a ponderous gyroscope revolving at high
speed.

So much for the school-now a word about preparation. That
pre-

liminary work is best had in the special branch schools where
each officer

learns much about his own branch and some about the others. It
is a

positive advantage to have had such a course, provided the
teachings are

in accord with Leavenworth doctrine, as is true of most of the
branch

schools. But the officerwho comes here without such a course
need notworry. He can gain much by looking over correspondence
courses put

out from here and will be fully oriented before the pay problems
become

nUL~erous.

Although you preceded me here by only one year I exaggerate
little

whtn I tell you that you would be amazed by the high morale here
now.

The place has been maligned or else things, have changed, and I
am

inclined to the belief that both have occurred.

If I were talking to friends about to come here I would say
these

things:

1. It is hard work for a year-a marathon rather than a
sprint.

2. The course can be done by any officerwho spends his energy
on

the course rather than on worry about marks.

3. Physical fitness to finish the course and to proceed with the
duty

to which assigned at its completion is far more important than
"remarks

on graduation."
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4. If your views differ from those of the School, conceal them
on

pay problems. This is the indoctrination year, after which you
can

elaborate your views.

5. Work conscientiously for five d~ys, then go somewhere on
week

ends and put a han on school thoughts while gone.

6. Use the Christmas and Easter holidays for the purposes for
which

set apart, i.e., recreation and pleasure.

7. To quote an instructor here adept at stating things tersely,
"You

will be O. K. if you do not get mad."

8. The instructors claim that they work harder than do the
students.

Take pleasure from that and go smiling on. Even your friends
dislike

to see you grouchy.

Such are a few of the high points and sidelights on the School
as it

is today. A transformation has started and we are justified in
expecting

only improvement, not alone in the course itself but also, and
more

important, in the conditions under which earnest officers from
forty to

fifty years of age work while taking the course.

Sincerely,

1 . = : ' - - We do not discharge the police to abolish crime,we
do not discharge the firemen to stop fires, and

we do not discha~e the doctors to stop disease. But

they do ",ish to discharge the army and navy to stop

war. The police do not incite men to crime in order

to increase the nUIllbers and importance of the police

force, nor firemen go abont setting fires to increase

the nUIllber of fire engines, nor do the doctors spread

pestilence to help their practice.--Captain McNamee.

-

1II i
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The Fifth French Army In August, 1914LIEUT. COL. NED B.
REHKOPF

Coast Artillery Corps

THE MARCH TO THE SAMBRE

On the evening of August 14, the enemy situation, as known to
the

French was as follows:

Columns of infantry have been reported on the left side of
theMeuse west of Vise. It appears that a large part of the VII
Corps,one division of the IX Corps, and a brigade each of the III,
IV, VI,X and XI Corps, have taken part in the operations against
Liege,

which are still in progress.

Field works have been constructed on the Ourthe, probably forthe
purpose of concentrating army corps behind that river to form a

mass of maneuver for the German right wing. The Guard Corps
hasbeen reported in the vicinity of Stavelot.

Virton appears to be occupied by important forces of all
arms.Longwy has been bombarded by artillery. No movements have
beenreported around Metz.

The German forces are covered by six cavalry divisions on
thegeneral line, Hasselt-Huy-Marche. Cavalry engagements nearDiest
and Eghezee resulted in the repulse of the Germans. Smallbodies of
?avalry have appeared along the Meuse near Dinant.

With this information at hand, General Lanrezac was more than
ever

convinced that the Germans intended to make their main effort on
their

right and believed that if the French were to be prepared for
t
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