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Executive MBAin Product Leadership
 Accelerating career path
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As the product industry evolves in emerging markets from outsourcing to ‘product creation’, organizations are looking for product leaders as opposed to just technology managers. The Institute of Product Leadership was formed in conjunction with Executive Product Industry Council (EPIC) to design and deliver a program for senior product professionals to accelerate their transformation from building innovation to productizing it in the global context and that of emerging markets.
 MBA in Product Leadership is an experiential program designed specifically for senior technology leaders who want to develop strategic capabilities and competencies that enables them to contribute higher order value with their global stakeholders in the productizing process.
 It’s no surprise that the program have often been leveraged by companies to augment other general purpose programs for their high performance, high potential team members.
 One of the tangible outcomes of the program is to develop strong product leadership skill sets and mindset that allows senior managers to work closely with their global stakeholders to conceive, validate, build and launch products that ultimately delight the customers.
 Welcome to the Institute of Product Leadership!
 Pinkesh Shah
 Director of ProgramsInstitute of Product Leadership
 Keepingmanagementeducationrelevantfor productprofessionals
 MESSAGE FROM THE INSTITUTE
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EMBA AdvantageEMBA bridges the gap between technology and business decision making. It helps professionals understand, both, business potential and business implications of technology. It is the only program that is administered by Industry Practitioners.
 Program DeliveryEMBA is administered by Practice Gurus & Industry stalwarts who have built and scaled some of the world's most loved businesses. The program is designed for experiential learning through addressing various real world challenges.
 Curriculum and LearningOur curriculum mainly covers Technology and Product Management and associated Leadership and General Management concepts required to build and scale technology solutions in the market. All knowledge is augmented by Harvard Business Publishing.
 Experiential Learning & Product LabAs part of Active Study, participants get hands on solving real challenges and building solutions to real problems. Every participant can either BYOI (Bring Your Own Idea) or work on a problem identified by mentors and product industry execs in the community.
 Career AdvancementEMBA is ideal for high potential senior technology leaders who want to accelerate career path as a product executive. Our approach and curriculum has been validated by the vast number of Fortune 500 companies that have associated with us, over the last year.
 WHY EMBA in Product Leadership?Keepingup-to-dateon yourindustry
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EMBA in Product Leadership Program Duration (15 months)
 Designed specifically for senior technology managers, the integrated curriculum is delivered by real global practitioners and can be customized for each company across themes of course modules around innovation & idea management, product life cycle management and leadership. All courses are augmented with pre-reading through learning management portal for continuous learning
 and post course assignments for hands on assimilation of learnings. All courses are facilitated live onsite by world class faculty. Every participant goes through picking up a real challenge in the company and applying the learnings throughout the program to finally present the solution as part of the final presentation.
 Bringing Product Leaders who have defined businesses at Fortune 100 Companies to the classroom
 PROGRAM INSIGHT
 20%
 QUARTER 1
 CampusImmersion
 +Courses
 40%
 QUARTER 2
 Courses
 60%
 QUARTER 3
 Courses
 80%
 QUARTER 4
 INDUSTRYImmersion
 100%
 QUARTER 5
 Product LabsImmersion
 +Courses
 +Graduation
 All courses are delivered on weekends and evenings at the campus
 Estimated completion of the course
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Prototyping Innovation
 Customer Insighting
 Financial Analysis of Products
 Leadership Skills - Influence Building,Conflict Management
 Executive Presence & Communication Design
 New Product Introduction
 Portfolio Management
 CAPABILITY BUILDING BUSINESS OUTCOMES
 Systematically building strong Idea Pipelinewith actionable next steps
 Analyzing Technology Trends and itsrecommended impact to product lines
 Business Case for proposed solution for theidentified challenge
 Better Interlock with global cross functionalteams through higher order value contribution
 While the focus is to build strong functional competencies the program also aims at creating strong leadership skills through personalized assessments and executive coaching.
 Even Tiger Woods needs a coach!Mentors accelerate the learning pace, you can learn from their success and failures.
 ACTIONABLE OUTPUTS & OUTCOMES
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ADRIAN LANDER
 RAHUL ABHYANKAR
 Enterprise Agile TransformationAssociations: Oracle CSC, Hong Kong
 Product Management & Marketing,Associations: McAfee, MagikCarpet, US
 BOB WRIGHT
 RISHIKESHA T KRISHNAN
 PartnerFirebrick Consulting, US
 Professor of CorporateStrategy, IIM-B
 DAVID FRADIN
 PINKESH SHAH
 PrincipalAssociations: Apple Computer, H.P, US
 Director of ProgramsAssociations: IBM, Mcafee, NetIQ
 World class faculty who have and currently are innovating, launching & managing products in real world. It gives experiential learning a whole new meaning!
 FACULTY
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VISHY
 RAVI KAUSHIK
 VINAY
 BOB TESH
 Prof. Arun Saxena
 KAPIL NAKRA
 Leadership & Executive CoachAssociations: ITC, Motorola
 Product Management Mentorand Angel investor
 Hyderabad
 Head Innovation PracticeCatalign Innovation Consulting
 Associations; Motorola , Sasken
 Director of MarketingGE Healthcare
 Product MarketingAssociations: netIQ, Sirius, Symantec
 Digital Marketer &Serial Entrepreneur
 Practice Gurus & Industry Execs - Our global faculty includes industry practitioners & technology stalwarts who have built & scaled some of the world's most desired products
 FACULTY

Page 8
						

Customer InsightingCI-201 Market research designCI-202 Data sources and collection methodsCI-203 Personas and scenariosCI-204 Online customer research & analytics CI-205 Crunching data for InsightsCI-206 Segmentation & target market sizing
 LeadershipLS-101 Leadership FrameworksLS-102 Executive presenceLS-103 Presentation ZenLS-104 High stakes communication designLS-105 Influence without AuthorityLS-106 Leading across culturesLS-107 Negotiation & Conflict resolutionLS-108 Career Path PlanningLS-109 Creating & Leveraging Networks
 Product & brand managementPB 101
 PB 102PB 103PB 104PB 105PB 106PB 107
 – Creating, maintaining and managing brand equity– Segmentation strategies– Media creative and media planning– Pricing strategies and tactics– Brand analytics– Sales forecasting– Develop and implement a brand plan over a (simulated) 10-period horizon.
 Product MarketingPM-101 Marketing PrinciplesPM-102 Go to market strategyPM-103 Strategic pricing and monetization modelsPM-104 Positioning and customer value propPM-105 Digital marketing & social media strategyPM-106 Emerging marketing channels
 Technical LeadershipPE 101PE 102PE 103
 PE 104  PA 100PA 101LS 211
 – Leading Change– C reativity & Innovation– A rchitecting the Product and Service (Development Process)– T echnology Trends, Foresights and Forecasting– Strategic Management of Technology– IP Strategy for Technical Leaders– Surviving Disruptive Technology
 IntrapreneurSHIPEL 100EL 101EL 102LS 210PI 301
 – Corporate Entrepreneurship– Capital Raising Strategies in Corporations– Innovation Lifecycle Management– Stakeholder Management– IPR for Corporates
 Entrepreneurship– First 100 Sales– Entrepreneurial Finance– Scaling a Startup– Entrepreneurial Ecosystem in India– Growing Family Business– Strategic Challenges for Innovation-based Start-ups– Creating & Leveraging Networks– IPR For Start-ups
 ENT 200ENT 201ENT 202ENT 203LS 213ENT 301
 LS 214PI 303
 StrategyST-101 Opportunity AnalysisST-102 Strategy Development in High Tech IndustriesST-103 IP essentials for Product LeadersST-104 Intellectual Property (IP) for Competitive AdvantageST-105 Creating Innovative Business ModelsST-106 Product Portfolio Analysis
 Product Design & INNOVATIONPI-101 Productizing processPI-102 Design thinkingPI-103 Idea and Innovation ManagementPI-104 User experience designPI-105 Low and High-fidelity prototypingPI-106 Usability auditPI-107 Designing solutions in services industry
 Product operationsPO-101 Agile and LEAN managementPO-102 Product lifecycle managementPO-103 Customer lifecycle managementPO-104 Channel & Sales enablementPO-105 Roadmapping & Release ManagementPO-106 Product Performance ManagementPO-107 Automation Tools for Product Operations
 Solution Accelerator– Leading Change– Customer Communication– IPR Essentials for Services Companies– Global Sourcing of IT Enabled Services– Logistics and Supply Chain Management
 SA 100SA 102LS 211LS 212PI 302
 General managementGM-101 EconomicsGM-102 Quantitative TechniquesGM-103 Design of innovative organizationsGM-104 Financial Accounting PrinciplesGM-105 Financial planning for productsGM-106 High performance team buildingGM-107 Managerial tool-kit
 – Electives
 CurriculumTracks
 & Courses
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INTEGRATED CURRICULUM
 Industry relevance & actionable learning throughhands on immersions are the design drivers forthe program experience.
 Through specific courses with connection points,the goal is to prepare participants holisticallyavoiding building isolated skillsets.
 CONTINUOUS LEARNING
 While all course modules are delivered onsite face to face, group discussions and multimedia resources enable continuous learning and peer discussions through the learning management system.
 As part of Active Study, participants get hands on solving real challenges and building solutions to real problems. Every participant can either BYOI (Bring Your Own Idea) or work on a problem identified by mentors and product industry execs in the community.
 PEDAGOGY
 Experiential Learning & Product Labs
 Experiential Learning led by HBR case study discussions and role plays
 “Active Study” with real company projects.
 Continuous Executive Coaching with Pre/Post Leadership Assessments.
 Global Product Leader through an educational experience which is experiential, relevant and industry focused. Take cue, get inspired & take charge of your own destiny!
 HANDS ON LEARNING EXPERIENCE
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CONFLICT MANAGEMENT TMINFLUENTIALITY INDEX REPORT
 How one behaves, reacts and manages during a conflict situation is analyzed across five conflict-handling modes in a team environment, 1:1 setup and stakeholder management. By understanding their psychometric profile, participants are then coached to develop the right set of conflict management technique for the situation at hand.
 Product Leaders’ biggest challenge is the ability to influence others with whom they have no direct authority. Through leadership courses like Influence Building, Stake Holder Management facilitated by Executive Coaches, participants get an in depth understanding of the drivers of how to build influence in the organization.
 Career Planning Assessment
 The purpose of Career Anchors Self-assessments is to help you to manage your career choices. A selfanalysis of your career upto this point is essential if you are to make good choices as you look ahead.
 Series of Leadership interventions, Psychometric assessments & Executive coaching helps develop a personalized development plan. We do Pre-Program, Mid-Program & Post-Program assessments to audit the gaps and measure the incremental improvements in your leadership development.
 Personalized Development Plan
 Invite you to leverage our open resources & cutting edge research specifically relevant to product professionals.
 Personalized Leadership Assessment
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HANDS ON LEARNING ENGAGED MENTORSHIP
 Program is designed to create immersion around topics with industry best practices & case study discussions. Hands on exercises enables actionable learning.
 From Career Path Transition to Accelerating product innovation initiatives , expect 1:1 attention from faculty and engage with industry leaders as mentors during & after the program.
 INTEGRATED EXPERIENCE
 Unlike most training programs that build isolated competencies, the goal here is to enable you to make balanced product decisions across strategy, execution and leadership skills to get it implemented with the team.
 At EMBA the philosophy of learning, follows heavily on Experiential learning. With the credo of "By Practitioners, For Practitioners" the programs are designed by Executive Leaders (EPIC) and delivered by practitioners. Our faculty are real-world practitioners who understand that teaching is not telling and that facilitating the experience is the best way to create true immersion for participants and make the learning truly actionable.
 Experiential Learning
 Aristotle once said, "For the things we have to learn before we can do them, we learn by doing them”
 INTEGRATED LEARNIING
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Get Coached by real Industry Practioners and work on hands on projects, develop leadership
 skills and build your clout through influence not an army of people who report to you!
 CAREERS
 Guiding you to make the right moves Career Management Cell
 Leveraging on the extensive industry connect, it is the Institute’s constant endeavor, to engage with a vital means of grounding academic efforts in a manner that aligns with the needs and expectations of industry as a primary stakeholder. This typically seeks expert advice on strategic objectives and industry placements.
 The essence of the Career Management Cell is to provide a direction on:ŸIndustry developments which impact the career scalability.ŸOpportunities for collaboration with industry in applied research and development.ŸOpportunities to improve the outcomes for key client groups.
 Placement Assistance Program
 At the Institute of Product Leadership we have made connections in the Product Industry, several MNO’s & growth startups that need junior, senior Product Managers & Product Marketing Managers. They come to campus immersion for selection.
 Our GOAL is for everyone who wants full-time employment to get multiple offers. While we continue to work on the industry academia alliancies, we ensure that we provide networking sessions with the perspective of placement.
 The IPL Promise
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IDEAL ATTENDEE PROFILE TIMELINES
 Directors/Stakeholders Sr. Engineering Managers (Dev/QA/Support) Architects & Technologists C u s t o m e r f a c i n g S o l u t i o n M a n a g e r s (PreSales/Consulting) Program Managers, Project Managers
 INVESTMENTS
 Ÿ Admission Fees 50,000 INR.Ÿ Campus & Tuition Fees (Per Qtr) 1,36,000 INRŸ Reference Material, Study Kit 25,000 INRŸ Global field visits, travel costs are extra
 Programs are pre-approved for loans and corporate discounts available for select organizations. Program being govt approved there is no service tax applicable (savings of 12.3%!)
 Apply
 Ÿ Submit the filled application & if if you qualify you will be scheduled for the next steps.Written Assessment
 Ÿ Test is more around product thinking and design approaches.Video Interview
 Ÿ Our panel members (made of real practitioners) will be interviewing to understand if you are a good fit for the program
 HOW TO APPLY
 Not just in learning about business, but in learning about ourselves., to take a limited set of incomplete information and work forward in the best way possible.
 Eligibility & Investments
 Application startsLast dateProgram Starts
 st : 01 Mar, 2015st: 31 May, 2015th: 18 Jun, 2015
 Application startsLast dateProgram Starts
 st : 01 Mar, 2015st: 31 May, 2015th: 18 Jun, 2015
 BANGALORE
 PUNE
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INSTITUTE OF PRODUCT LEADERSHIP
 India :
 USA :
 twitter/prodleader
 linkd.in/institute-of-product-leadership
 [email protected]
 www.productleadership.in
 No. 1, KDP Building, 3rd Floor, Kira LayoutDharmaram College Post, Opp. Forum MallHosur Main Road, Bangalore - 560029Ph: 8880-760-555
 11 Loyola Ter, San Francisco, CA 94117
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